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! Identify situational factors
! Explore course design principles

! Organization
! Engagement
! Alignment
! Learner support

! Identify and describe synchronous engagement options
! Provide documents and ideas on how to start planning













1. Think
2. Write (for your own eyes)
3. Wait



! Specific Context of Teaching & Learning Situation
! How will the course be delivered?
! How many students?

! Expectations of External Groups
! Accrediting bodies
! Curricular goals

! Nature of the Subject
! Cognitive learning, physical skills, clinical skills

! Characteristics of Learners
! Life situation
! Professional goals
! Prior experience, knowledge skills

! Characteristics of Teacher
! Experience with course and subject matter
! Confidence and competence

Fink, L. D. (2003). Creating 
Significant Learning Experiences.  
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Quick 
solution 

to 
continuity

Shift to a 
digital 

mindset

Reimagine 
your 

course and 
delivery 
options

Morgan, B. (April, 2020). 





Quintana & DeVaney (May, 2020)

Plan for possible 
unstable and “disruptive” 

learning environment

Consider how to 
teach differently

Continue to let the course 
goals drive instruction



Alignment

Organization

Engagement

Learner Support



Starts with Backward Design 
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Identify
Desired
Results
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Determine 
Acceptable

Evidence 
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Plan 
Learning 
Experiences 
&
Instruction



Objectives Assessments Learning Activities



Objectives Assessments Learning Activities

Identify components of 
a persuasive speech.

Deliver a speech



Objectives Assessments Learning Activities

Identify components of 
a persuasive speech.

Deliver a speech

No







Course Organization
Clarify of Expectations



Rubric & Process  – Online Course Design



! Modular Course Organization vs Individual Folders



!Start Here
! Syllabus
! Schedule/Calendar
! Expectation for Instruction

!Modules
!Supplemental Resources
!Course Summary

! Course Recap
! Course Evaluation



!Start Here
! Syllabus
! Schedule/Calendar
! Expectation for Instruction

!Modules
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!Course Summary

! Course Recap
! Course Evaluation



!Overview
!Module Introduction
!Objectives
! Learning Activities or 

Tasks

!Content 
!Assessments/Assignments

! Discussions/Assignments
! Quizzes
! Exams
! Papers
! Summary

!What’s Next?





!Contact Information 
!Office Hours Information
!Explanation of how your course will work
!Where you will meet?
!Expectations of Instructor (Me), of Student (You)
!Participation/Attendance
!Netiquette



!Description of Assignment/Exams
!Plans for Feedback and Grading
!Required Materials & Technology
!Zoom
!LMS (D2L) access
!Other online access



Lindsay Masland - @LindsayMasland



D Maduli-Williams 
@dmaduliwilliams
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Course and Student 



! Audio/Video
! Polling, Breakout Groups, White boards
! Collab Docs
! Concept Mapping
! Opening: Splash screen, review of expectations,

let all in at once vs move into breakout rooms at opening
! During: Videos (scenarios, simulations) to drive discussion, student-led 

discussion
! Closing: Review of expectations, Exit ticket 

! Phone Call Check-ins
Forbes, June 2020



Comment in the Chat area



!Screen Captures
!Recorded Lecturettes  
!Videos  
!Podcasts/Audio only 
!Learning Objects 
!Discussion Boards 



Student-to-
Student

Student-to-
Content

Student-to-
Instructor
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Objective Assessment Learning Activities 
(Include Engagement)





Accessibility

• ALG Accessibility 
Guide

• Institutional 
Center 

• Faculty Guide to 
Online 
Accommodations

Student 
Technology 

Support

• IT Help Center 
Information

• LMS Help Docs
• Additional Tech 

Support

Academic Support 
Services

• Tutoring
• Testing
• Writing/Math 

Centers
• Library resources

Student Support 
Services

• COVID 
Resources 

• Advising
• Counseling
• Disabilities 
• Financial Aid
• Military and 

Veteran's Affairs
• Student Life











Plan for a possible 
unstable and 

“disruptive” learning 
environment



!Josie Baudier
!Twitter: @Josie_Baudier
!Email: jbaudier@highlands.edu



! Course Planning Documents, GHC
! Fink, L. D. (2003) Creating significant learning experiences: An integrated approach to 

designing college courses. Jossey-Bass.
! Forbes, L. (June, 2020). Fostering fun: Engaging students in synchronous and 

asynchronous online learning. Faculty Focus. 
! Morgan, B. (April, 2020). Forbes Magazine. Is Covid 19 forcing your digital 

transformation?
! Pedagogies of Care (June 2020) - OER
! “QM Higher Education Rubric, Sixth Edition, 2018 MarylandOnline, Inc. Used under 

license. All rights reserved. Retrieved from MyQM.” 
! Resilient Teaching Mooc: Resilient Teaching Through Times of Crisis and Change

! Wiggins, Grant, and McTighe, Jay. (1998). Backward Design. In Understanding by 
Design (pp. 13-34). ASCD

https://sites.highlands.edu/cetl/resources/pedagogy/
https://www.facultyfocus.com/articles/online-education/fostering-fun-engaging-students-with-asynchronous-online-learning/
https://www.forbes.com/sites/blakemorgan/2020/04/05/is-covid-19-forcing-your-digital-transformation-12-steps-to-move-faster/
https://sabresmonkey.wixsite.com/pedagogiesofcare
https://www.coursera.org/learn/resilient-teaching-through-times-of-crisis/

