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Questions to Open Dialogue Demonstration
[bookmark: _Hlk115159606]Round One
Please share a story from your personal and or community life when a woman in leadership impacted your life.
Round Two
Around the issue of women’s leadership, what is at the heart of the matter for you? In other words, what are your values, hopes, fears and assumptions at the
center of your conviction.
Round Three
Within your overall perspective on this issue, what are some areas of uncertainty or internal value conflicts that you are willing to speak about?
And, if there are no internal conflicts to what do you attribute that?
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ECIosing Question(s) Jo

Please chose a question(s) that you wish to
respond to. Answer in the amount of time that
has been allocated.

1. What are you taking away from this experience?

2. What have you done —or refrained from doing-
that enabled this dialogue to go as it has?

3. What would you recommend as a next step?
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Reflective Structured Dialogue (RSD) is an approach we can use to
facilitate a process of engagement that can lead to mutual
understanding, a foundation for problem solving, collaboration, and
unity—indeed, for peaceful and constructive coexistence.
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You will leave here equipped to %

* Change mindsets by changing habits.

* Intentionally restrain the part of oneself and others that debates,
challenges, and defends a point of view. This new restraint leaves a space
for understanding different perspectives.

* Bring forward the part of oneself and others tha’t is curious, interested in
learning, respectful.

* Begin a conversation by asking questions that open dialogue by speaking
and inviting others to speak with a tone that invites openness from others.

* Clarify the purpose of a different kind of conversation as learning from
others rather than convincing, persuading or problem solving.
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Ways of Thinking: Summary O

Old Way of Thinking New Way of Thinking
Fast-paced, reactive speaking Reflecting and fresh speaking
Listening to find fault Listening to understand
Speaking to instruct or ridicule Speaking to be understood
Expressing only certainty Acknowledging uncertainty
Speaking with slogans Sharing personally

Feeling victimized, “caught up” Experiencing ownership, agency
Feeling anxious/demeaned Feeling respected, appreciated

Defending positions Addressing deep concerns
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Questions of Genuine Curiosity or Interest  Jo}

* This is the time to learn more about what others have said and to make
connections between what is on your mind and what you have heard.

* |t is important to remember that you are not here to debate or
persuade, but to explore your curiosity to better understand others.

* |s there something someone said in this space that you curious about,
would like to know more about, or would like to understand better?

* If you made an assumption based on something said, now is the time
to check out your assumption.

* Ask your question of the group or of a particular individual. Other
members of the group are welcome to reflect and comment, as well.
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