Meeting Minutes: Committee on Academic Affairs

March 7, 2002
Board of Regents System Office

Atlanta, Georgia

MINUTES

. Welcome, Introduction of Members and Visitors

The Administrative Committee on Academic Affairs (ACAA) held its spring meeting on March 3, 2002 at the

Board of Regents System Office in Atlanta. Dr. Bettie Rose Horne, presiding chairperson, provided

welcoming remarks. Dr. Bill Bompart, Vice President at Augusta State University, was lauded for his years

of service and accomplishments in the University System. Dr. Frank Butler, Vice Chancellor for Academics,

Fiscal, and Student Affairs, awarded Dr. Bompart with a Certificate of Merit and laudatory remarks

concerning his service to Augusta State University. In addition, Mr. Brian Rugg, son of VPAA Dr. Edwin

Rugg, was acknowledged for his award as National Cooperative (Co-op) Student of the Year by Dr. Dan
Papp, Senior Vice Chancellor for Academics and Fiscal Affairs. The minutes of the October 16, 2001
meeting were approved as distributed.

Il. Items for Discussion/Input

A

University System Strategic Plan

Dr. Dan Papp opened the discussion by describing the outcome of the Board's meeting at the Jolly
Lodge in which strategic plan themes were discussed. Dr. Papp explained that the Board had
developed the strategic plan through goal#11 involving the maximization of cooperation with other
state agencies. Over the course of the next few months, the Board will focus on the following
objectives:

Goal 1: Enhancing Learning Outcomes (Objectives: Graduates who are intellectually and ethically
informed; graduates with defined skills & knowledge; graduates who are capable of leadership;
graduates who are capable of creative endeavors; and graduates who are contributing citizens in
an increasingly interconnected world).

Goal 3: Ensuring Quality Curriculum (Objectives: Improve continuously the curriculum; improve
continuously the quality of research activities; and improve continuously the quality of international

opportunities)

Goal 9: Assessing Seamlessness (Objectives: Seamlessness with K-12; Seamlessness with DTAE;
and Seamlessness with independents)

Goal 11: "The University System of Georgia will ensure access to academic excellence and
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educational opportunities for all Georgians by maximizing cooperation with other state agencies,
boards, the Office of the Governor, and the General Assembly, while maintaining the constitutional
authority of the Board of Regents.

Dr. Papp explained that the full set of recommendations would be sent electronically. Dr. Papp further
requested that the VPAAs focus on the following areas when reviewing the strategic plan: 1)
sabbaticals in addition to leave policies; 2) a lift of the 120 semester-credit-hour cap on certain
majors; and 3) assessments of student enrollment in terms of credit hour generation. These and other
items will be presented to the Board as simply, options for further exploration. Dr. Papp reminded the
group that the Board had already reviewed recommendations concerning Goal #2: Expanding Access
and Goal #4: Increasing Recruitment and Retention. Dr. Papp announced that by either May or June,
the Board would have a finalized strategic plan. Afterwards, all institutions would be asked to review
their mission statements. The Chancellor would review institutional mission statements followed by
additional principals.

. Status of the FY 2003 Budget

Dr. Papp announced that the FY 2003 budget would require that the University System operate at 5%
less than 2002 base budget funds. MRR funds would be reduced between 38% and 40%. Dr. Papp
emphasized that the University System would operate under the understanding that personnel layoffs
could not be used to decrease the shortfall in the budget. Dr. Papp further indicated that discussions
were underway concerning the retirement percentages for personnel reinstatements in terms of salary
caps.

. Process for and Implications of the Report Card from the Office of Educational Accountability
Dr. Papp discussed the fact that several indicators were reported to the Board of Regents through the
Committee on Education, Research, and Extension. The state data research mission requires that the
University System implement a system of data reporting, retrievability, and consolidation in order to
meet assessment requirements. Dr. Cathie Mayes Hudson, Associate Vice Chancellor for Strategic
Research & Analysis, announced that in compliance with the deadlines for the first report card, the
System Office would attempt to report data to OEA by summer 2002 or late November 2002
dependent upon the SIRS data available. Dr. Hudson explained that OEA is attempting to derive
parallel indicators by requesting, among other items, licensure pass rates through such examinations
as NCLEX, PRAXIS, and other professional indicators. Attempts are being made to replicate PSC
data in SIRS. Negotiations and discussions are underway with the Georgia Board of Nursing to gain
access to NCLEX data. Drs. Hudson and Papp indicated that the following decision points required
further discussion and input from the VPAAs:

1. Do we include graduate rates for every type of degree and certificate awarded in the System?

2. How do we calculate the number of degrees awarded when some of the programs are transfer
degrees? Do national comparisons exist?

3. To what other peer institutions will we compare graduation rates?

4. Will the System Office use national definitions?
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5. What reporting guidelines will be issued for learning support students?

D. Mathematics Regents' Test
Dr. Kathleen Burk, Assistant Vice Chancellor for Academic Affairs and Director of Regents' Testing,
announced that an advisory committee would be formed to develop the Mathematics Regents' Test.
The test would be designed to measure the quantitative achievement of students and to determine
how to equip USG students with a quantitative threshold of knowledge. The test will be developed for
use in an electronic environment. Dr. Burk explained that under the auspices of Dr. Kris Biesinger,
Assistant Vice Chancellor for Advanced Learning Technologies, and the Advanced Learning
Technology group, faculty members involved in writing test questions for the exam could benefit from
hi-tech templates and teach the material in a positive manner. Dr. Burk requested that each VPAA
forward the names of faculty members from a broad array of disciplines that are interested in
participating on this committee. The next committee meeting has been scheduled for March 21. Dr.
Burk explained that in 2003 the Mathematics Regents' Test would be field-tested and later, upon
collection of data, implemented for students entering the University System by summer 2003. Dr.
Burk assured the VPAAs that the test would be subject to a broad review given its impact on the core
curriculum.

E. Mathematics Initiative
Dr. Frank Butler stated that at a recent meeting of the Education Coordinating Council, the University
System Mathematics Initiative was presented by Chancellor Meredith and endorsed by Governor
Barnes. The Mathematics Initiative is a University System sponsored project that will comprehensively
review mathematics in our colleges and universities, including how it is defined, the expectations of
certain degree programs that use it as a prerequisite, expectations derived from taking certain
courses, and outcomes associated with the conferral of degrees for mathematics and science
teachers and professors. Funding support for the project has been applied for through National
Science Foundation grants. Dr. Butler explained, "Under the collaboration of P-16 councils, K-12
institutions, and the University System, efforts will be made to align each system to promote
mathematics at all levels."

F. Report from Chancellor Meredith
Dr. Dan Papp introduced Chancellor Thomas Meredith to the VPAAs and provided a brief biosketch
highlighting Dr. Meredith's former service as Chancellor of the University of Alabama System,
president and professor of education at Western Kentucky University, and vice chancellor for
executive affairs at the University of Mississippi. Chancellor Meredith opened his remarks by stating,
"we have been on the job eight weeks and five days and for the first time since 1954 we do not have
a revenue stream for state agencies." Chancellor Meredith indicated that this is an opportunity for
leadership and the challenge is to do positive things during lean times. Chancellor Meredith briefed
the VPAAs on the outcome of the legislative session. "Although our revenues have decreased, we are
in better shape when compared to North Carolina, Virginia, and Tennessee. . . . We will still be able to
provide pay raises. . Funding cuts are projected for MRR expenditures . . . Although we will
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experience a budget shortfall, we still provide a 4:1 return on investment for the State," explained
Chancellor Meredith. Chancellor Meredith further noted, "When state budget shortfalls occur, many
states resort to higher education budgets. This is a false economic outlook. There must be a more
equitable distribution of decreases in state agency allowances," he explained. In order to be treated
as equal partners, Chancellor Meredith implored the VPAAS to spend more time with local legislators
and challenged the institutions to "pull together." Chancellor Meredith further explained that the
picture looks great, but that certain areas of improvement need to be addressed including NCLEX
scores, PRAXIS scores, inter-institutional partnerships, and partnerships with other state agencies.
Chancellor Meredith indicated that the presidents had been solicited for their comments and thoughts
concerning priorities that required immediate attention and long-term planning.

lll. Information tems

A. Status of Comprehensive Program Review

B.

Dr. Butler announced that a draft concerning the comprehensive program review process was
outlined to collapse programmatic information in a condensed format. Special attention would be
given to triggered programs. Members of the Regents Academic Committee on Institutional
Effectiveness (RACIE) have provided advisory support on the electronic format, details and process
associated with Comprehensive Program Review. Dr. Butler reported that a pilot would be available
for institutional participation by spring. Dr. Butler also indicated that comprehensive program reviews
will focus on numerical productivity, but that quality and viability would be equally relevant and
assessed. It was indicated that the System Office and RACIE would review the requirements for
two-year college reports through comprehensive program review. In addition, Dr. Butler distributed
revised copies of the Letter of Intent process concerning new program proposals.

m Guidelines for Reporting on Comprehensive Academic Program Review (Attachment A)
m Letter of Intent (Attachment B)

Active Duty Military Admissions

Dr. Butler announced that a committee had been formed to review and determine how the University
System could admit military personnel as traditional students. Dr. Butler explained, that the University
System was engaging in this process in order to be at the forefront of providing educational access
opportunities to military personnel. Dr. Butler requested that suggestions for pilot admissions
regarding military access be sent to Dr. John Wolfe, Associate Vice Chancellor for Faculty Affairs. In
the meantime, an interim report would be sent to area base commanders. It is projected that the pilot
will begin Fall 2002.

Policy Manual Changes

Dr. Papp reminded the VPAAs that last fall a panel eliminated the requirements associated with
Memorandum | appointments. In addition, Board approval for institutes and centers was reduced to
an annual reporting requirement at the beginning of each fiscal year. Dr. Papp announced that during
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the January 2002 Board meeting, the mini-core was established. The mini-core allows for the transfer
of specific core curriculum courses in English and mathematics between the USG and DTAE.
[ Policy Manual, section 303.05 ]

. G.L.O.B.E. and Advanced Learning Technologies (ALT)

Dr. Papp announced that efforts were underway to bring the operations of GLOBE and ALT closer
together. Both entities will soon be relocated to the Gwinnett University Center. Dr. Kris Biesinger
announced that at least 1.9% of all courses are offered via distance learning. The interest in such
courses is growing due to the influence of GSAMS and the Internet. According to Dr. Biesinger,
interest in distance education has increased 50%, but GSAMS participation has decreased by 25%.
Dr. Biesinger indicated that threshold minimums and maximums would be established upon
completion of the SACS Substantive Change Review. The University System was the first multi-sector
higher education entity to participate in SACS Substantive Change Review for distance education. Dr.
Biesinger further explained that ALT could be used to expand access to technology and develop
scalable and sustainable solutions for instruction. During April 1 -2, the annual TLAT conference will
be held to address such solutions and new technologies.

m eCore™ Student Profile (Attachment C)

. Changes in eCore™ & WebCT™

Dr. Biesinger stated, "The company that currently hosts Georgia G.L.O.B.E. closed its business and
terminated its host agreement with the University System. Therefore, the University System will be
looking for a web service provider to enable student access and use of eCore™ and WebCT™ during
summer session. The VPAAs were advised to contact Dr. Biesinger if their institution was interested in
becoming an affiliate of Georgia G.L.O.B.E. Affiliations have been developed for the following
institutions: Clayton College & State University, Floyd College, State University of West Georgia,
Columbus State University, and Valdosta State University. Dr. Biesinger informed the VPAAs that a
system site license was under negotiation for WebCT™. Currently, thirteen institutions are hosted
entirely by the system web server; seven institutions have been certified to host their own server
(especially in cases of disaster recovery); and fourteen institutions run courses on their own WebCT™
server but are not certified. The new product will be beta-tested to determine if it can run on oracle.
The System expense with regard to the cost for this product is projected to increase by $350,000. It
was suggested that VPAAs determine whether they would retain their current software package or
elect to move their applications to a VISTA product at no additional cost. VISTA could further alleviate
costs by providing, at a minimum, 24 months of continuous coverage and additional product
warranties.

. OIIT Strategic Plan

Mr. Randall Thursby, Vice Chancellor - Information & Technology/CIO, announced that a core-team
and sub-groups had been formed to further develop the information & instructional technology
strategic planning project. As of the February Board meeting, a report and recommendations had
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been delivered to the Board of Regents Information and Instructional Technology Committee. The
plan has been modified and it will be presented for Board approval at the March meeting to be held
later this month. Upon ratification by the Board, the strategic planning committee will meet to further
define the objectives and tasks that will operationalize the strategic plan.

= |IT Strategic Planning Project (Attachment D)

G. Senior Vice Chancellor Report and Announcements
Dr. Dan Papp explained that the System was engaged in inter-institutional cooperation through
external degree offerings of 4-4-2 programs. Ms. Margaret Taylor will be distributing a letter to the
institutions in order to develop a comprehensive list of all external degree programs offered within the
System. This information is required in order to know where access points are available for Georgia's
students.

Dr. Papp reported that HB 1231 was currently under discussion in committee. If the bill were
approved, it would require faculty members to report student studying at USG institutions on a visa
who does not appear in class in two weeks. The student would then be reported to the U.S.
Immigration and Naturalization Service (INS).

Ms. Tonya Lam reported that 24 institutions had volunteered to participate in the Curriculum Advising
and Program Planning (CAPP) application. According to Ms. Lam, "CAPP is an application within
Banner2000 that provides institutions with a comprehensive tool that offers flexible student tracking
toward a degree, certificate, or diploma. The application enables faculty, students and administrators
to track a student's progress through course requirements in the attainment of a degree." At least 15
of the aforementioned institutions will participate in a pilot test of the program by summer 2002. Upon
successful implementation at Georgia College & State University, a prototype will be developed for
each system institution without modifying baseline Banner2000 programs.

IV. Discipline Committee Reports
Dr. Kathleen Burk, Asst. Vice Chancellor and Director of Regents' Testing informed the VPAAs of the
Academic Committee recommendations on behalf of Dr. Dorothy Zinsmeister, Senior Associate. The
following is a synopsis of the recommendations:

A. Academic Committee on Computer Science and Systems Analysis
Recommendation: In order to reflect a change in program focus, the committee recommends that its
name be changed from the Academic Advisory Committee on Computer Science and Systems
Analysis to the Academic Advisory Committee on Computing Disciplines.
The motion was adopted as recommended.

» Committee Recommendation (Attachment E)

B. Academic Committee on Chemistry, Physics and Astronomy
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Recommendation: The following resolution was passed unanimously by all members present at a joint
meeting of the Regents' Academic Advisory Committee on Chemistry and the Regents' Academic
Advisory Committee on Physics and Astronomy:

In accordance with the guidelines established by the American Chemical Society and the American
Association of Physics Teachers, the Regents' Academic Advisory Committee on Chemistry and the
Regents' Academic Advisory Committee on Physics and Astronomy strongly recommend that
chemistry faculty course-load and physics faculty course-load be measured in contact hours for the
purpose of workload assignment.

The main motion was rejected and a subsidiary motion to refer the recommendation back to the
committee was adopted with the understanding that the resolution was an institutional matter.

= Committee Recommendation (Attachment F)

. Academic Committee on Education Preparation

Recommendation #1: DTAE courses that are designed to meet the five learning outcomes of the USG
area F for early childhood education are acceptable for transfer to USG institutions from those
students who have completed the AAT degree in Early Childhood Care Education at a DTAE/COC
accredited institution.

Area F Courses
DTAE USG
ECE 101 Foundations of Education
ECE 103 and 203 Human Growth and Development

ECE 201 Exceptional Children

This DTAE-to-USG articulation/transfer agreement does not prohibit the transfer of additional course
work on an institution-by-institution basis.**

Recommendation #2: Implementation of the DTAE-to-USG course articulation agreement in Early
Childhood Education will coincide with the implementation of the "Mini-Core" in January 2002.

**Students who have been awarded the AAT degree in Early Childhood Care Education have
completed 110 quarter hours of course work, have approximately 500 hours of field experiences,
have completed the equivalent of English 1101 and 1102, Math 1101, 1111, or 1113, have taken
courses in speech, psychology and sociology, and have completed 16 education courses.

The motion was removed from the table in order to refer the recommendations back to the committee
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for clarification on the following topical areas: college parallels, prerequisites, impact on two-year
colleges, GPECC action, and to compare the contents, names and nomenclature of courses.

» Committee Recommendation (Attachment G)
m FAQ (Attachment H)

. Academic Committee on English (2 Items)

Recommendation #1: That the Regents' Test reports separate completion rates of students who did
not successfully complete English 1101 at the testing institution.

The motion was approved to refer this item to the Office of Strategic Research and Analysis for
implementation.

= Committee Recommendation (Attachment |)

Recommendation #2: That standardized test scores that predict successful completion of the
Regents' Reading Test within 95% probability be accepted for completion of the Regents' Reading
Test.

The motion was approved to refer this item to the Regents' Testing Program Office for
implementation.

» Committee Recommendation (Attachment J)

. Academic Committee on International Education (4 items)

Recommendation #1: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's endorsement of NAFSA'S Principles for International Student
and Scholar Services as guidelines for use in its 34 institutions.

The motion was approved as recommended.

» Committee Recommendation (Attachment K)

Recommendation #2: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's endorsement of the Standards and Guidelines of the Council for
Advancement of Standards in Higher Education that pertain specifically to International Student
Programs and Services as guidelines for use in its 34 institutions.

The motion was approved as recommended.
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= Committee Recommendation (Attachment L)

Recommendation #3: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's encouragement of each institution in the University System of
Georgia to have at least one person who is designated as responsible for the coordination of services
for international students and scholars. Furthermore, it is essential that the designated person receive
the appropriate training, be assigned an adequate budget, and have the necessary knowledge
regarding INS regulations, admissions processes, tax requirements, etc.

The motion was denied with a recommendation that the item be changed as a "reminder" to System
institutions.

» Committee Recommendation (Attachment M)

Recommendation #4: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's encouragement of each institution in the University System of
Georgia to require international students to have adequate health insurance.

» Committee Recommendation (Attachment N)

The motion was approved as recommended.

= NAFSA's Principles for International Student & Scholar Services (Attachment O)
m CAS Standards & Guidelines (Attachment P)
= SEVIS: Student & Exchange Visitors Information System (Attachment Q)

» Study Abroad Participation (Attachment Q)

V. Summer Conference and Other Announcements
Dr. Bettie Rose Horne announced that the summer meeting of the Chief Academic Officers would be held
at Sea Palms Resort during mid-June. Additional details are forthcoming concerning conference dates and
registration information. The theme of the meeting will focus on student retention.

VI. Adjournment
The meeting was adjourned at 3:30 p.m.

Respectfully Submitted,

Marci M. Middleton, MBA, MS

Director, Academic Program Coordination
uUSsG

© Board of Regents of the University System of Georgia
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270 Washington Street, S.W., Atlanta, GA 30334
U.S.A.

10 of 10



a>

University System of Georgia
Guidelines for Reporting on Comprefiensive Academic Program Review

Scheduoled Reviews of Programs
Use the Short Form, and complete for each program undergoing review,

Triggered Reviews of Programs

Use the Long Form. The findings/recommendations should not exceed three pages, and
guidelines for that section are attached, Focus the findings on productivity and quality of the
program. and focus the recommendations on the decisions made on viability of the program.

This information would be entered on the weh, on a closed site, A data
base of program review information would result.




USG Comprehensive Program Review Report
Scheduled Review
Short Form
{Use for non-triggered programs)

Program Information: Degree and Major

[rstatution:

DegreeMajor:

(Provide ennugi{ information so that we can umquely identify the program).

Collepe/School:

Department:

Accreditation Information

Acereditations Required:

Accreditations Obtained;

Was this review part of an accreditation review?

Faculry

Number of full-time faculty teaching in this program in FY02
EFT of full-time taculty teaching in this program in FY (2
Number of part-time faculty teaching in this program in FY02
EFT of pan-time faculty teaching in this program in FY02




Program Review Information
Were other programs reviewed as pant of this program review”? Describe.

{If s, provide the name of the other programs so that we may connect these reviews,
For example, if the BA and the BS with majors in Political Science are reviewed at the same
time, provide that information. )

Were external reviewers used to evaluate the results of the program’s self-study?
Date of This Program Review:
Date of Next Program Review:

Major Findings and Recommendations for Improvement
{No more than one page using 12 point fonth,

Technical Note: Allow for 1ext o be entered using cut & paste. Limint space to one page entry,

For mare information on this program review, conlact
Mame: ) )
Phone e-mail




Guidelines for Short Form
(Uze for non triggered programs)
Major Findings and Recommendations

Major findings should focus on relevant factors from the Comprehensive Program Review
Cuidelines in the Academic Affairs Handbook related to guality, productivity and viabihay.
Summarize the quality, productivity and viability of this program. Kecommendations should
focus on whether a program should be continued as is, continued and improved, or
eliminated.



Comprehensive Program Review Report
Trngeered Review
Long Form
{Use for iriggered programs)

Program Information: Degree and Major

Institution:

Degree/Major:

College/School:

Department:

Accreditation Informarion

Accereditations Fequired;

Accreditations Obtained:

Was this review part of an scereditation review?

Faculty

MNumber of full-time faculty teaching in this program in FY02
EFT of full-time faculty teaching in this program in FY02
Number of part-time faculty teaching in this program in FY02
EFT of part-time faculty teaching in this program in FY02




Program Review Information
Why was this program reviewed early? Describe all that apply

Low enrollment
Few graduates
Low pass rates on licensure exams
her (specity)

Were other programs reviewed as part of this program review? Describe.

(Il so, provide the name of the other programs so that we may connect these reviews.
For example, if the BA and the BS with majors in Political Science are reviewed at the same
time, provide that information. )

Were external reviewers used to evaluate the results of the program s self-studv?

Date of This Program Review:

Date of Mext Program Eeview:

Muajor Findings and Recommendations
See Guidelines for Long Form, Limit is three pages using 12-point font

For more information on this program review, confact:
Name: -
Phone e-mail




Guidelines for Long Form

Use for triggered programs
Major Findings and Recommendations

I. Quality
Major findings should focus on relevant factors from the Comprehensive Program Review
Cruidelines in the Academic Affairs Handbook [resources, such as faculty qualifications,
faculty/student ratio, or the budpet: program, learning, and service outcomes, such as the
success of graduates, faculty scholarly productivity, or the assessment of student learning
outcomes; and processes. such as review of the curriculum]. What is the quality of this
program? Why?

Il. Productivity
Major findings should focus on productivity factors (enrollment and praduates). 1f the
program is continued, what will be done to enhance productivity?

I Viability
Recommendations on whether the program should be continued as is. continued and
improved {enhanced, expanded. curtailed, or consolidated) or eliminated, addressing major
questions:

A. Continue and strengthen the program

1. Should the program be confinued as a separate degree program? If continuation is
recommended provide sound and compelling reasons that reference:
Program centrality to the college or university's mission
« Program history of student demand and productivity over the last ten years
Duplication of courses with other programs
Distinctiveness of the program

2. If the recommendation is to continee the program. how will it become more
produciive?
What actions will be taken to strengthen the program and make 11 more productive?
Should the program be consolidated or merged with other existing programs? Which
ones and why?

B. Discontinue the program

1. Should the program be discontinued as a separate degree program? If discontinuation is
recommended provide sound and compelling reasons that reference:
Program centrality to the college or university's mission
Impact on this or other departments or programs if the program under review is
eliminated
2. If the recommendation is 1o discontinue the program:
What would be the timetable for discontinuation?
Would there be any savings of funds or resources? How would those funds be
reallocated?



Academic Affairs Handbook, Section 2.03.

New Academic Programs

SUBIECT: New Academic Programs
SOURCE: Board Policy Manual 306,01
FOLICY

MNew degree programs or new major programs of academic work shall not be added o
curmicula of an institution unless recommended by the president of the institution
concerned, the Chancellor, and the Committee on Education, Rescarch and Extension and
approved by the Board. Ph.D. programs shall be limited to research universitics. (BR
Minutes, 1954-535. pp. 102-03; July, 1996, p. 17).

PREFACE

All proposals for new programs must be consistent with the college or university mission,
and must be high on the list of academic priorities as delineated in the institution's
strategic plan. It 15 expected that the institution will have already planned for redirected
intern:il resources wward support of the proposed program prior to asking for new
resources centrally. Program proposals requesting new state funding should be forwarded
to the Chancellor as a part of the annual budget request, This will be the only time
program proposals requiring new state funds will be accepted for review

Although the Academic AfTairs staff will endeavor to review any program proposal
submitted by the institutional president or academic vice president that uses the formal
proposal format described below, it is considered good practice for the president or the
academic vice president 1o send a Letter of Intent which briefly addresses the issues
indicated helow.

If either the Academic Affairs staff or instiutional officials wish to scek clarification a
conference will be established for that purpose. Such a conference will not guarantee
approval of the new program, but it will give the proposing institution and the Academic
Affairs staff an opportunity 1o understand and address possible pitfalls and will help
expedite the formal review. In any event, after receiving the Letter of Intent, the
Academic Alfairs staff will provide the campus with a timely response {(normally within
M) days).

Once a formal proposal is submitted. the staff will provide the campus with regular
feedback on the status of its review.



Letter of Intent

Imstitution Dt

School/Dhvision Diepartment

Name of Proposed Program

Degree Major CIP Code

Starting Date

Institutional Mission

1. Does this program Turther the mission of your institution”

2. Will the proposed program require a significant alteration of the institutional mission?
Will the program require the addition of a new organizational unit to the institution
teg. college, school, division or department)?

4. Isit likely that a SACS visit for substantive change will be necessary?

3. How does the proposed program help meet the priorities/goals of your strategic plan?

. Will this proposal reguire an addition or change in your institution’s strategic plan?

7. Will the program reduire an increase in state appropriation within the next five years?

B. If this 15 a baccalaureate program, will vou be asking for an exception to the 120 hour
expectation or to the core curriculum?

7. Are there program delivery formats that will be new or different for your institution?

MNeed

Provide a brief justification for why the state needs graduates from this program and for
why the University System needs this program. Give a brief justification for why your
institution should offer the program,

IT the program i1s applied or professional in nature, describe the Kind of data you will use
to support the need for the program.

Provide a brief description of whether and why siudents will enroll in the program. What
kinds of data do you intend to use 1o show student demand for the program?

Students

Estimate the number of students who will graduate annually from the program in the
steady state. What percentage will likely be from other existing programs”? Which
programs will the students come from?

Budget

|. Estimate the steady-state cost of the program (in current dollars) and indicate the
percentages from reallocation, student fees, grants, and outside dollars.

2. Estimate start-up costs for the program and indicate possible fund sources.



Facilities
If additional Facilities are needed, how they will be acquired.

Curriculum and Delivery

|, Are there special charactenstics of the curriculum (as compared to similar programs).
2. Will the program require new or special student services?

3. Will the program be attractive to underserved pﬂpulatiﬂnﬁ',‘

Collaboration

It should be noted here that efficient use of state resources 15 an essential ingredient in

new program approval. If there 15 any doubt about how you will address the questions

helow, a conference in recommended.,

1. If there similar programs in your service area, how will the proposed program affect
them?

2, Do you plan a collaborative arrangement with another institution or entity”?

Other
Are there other elements of the proposed program that might give the staff greater insight
into the overall value of this program to the University System strategic plan?

I. Formal Proposal { As Per Current Format)
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eCore Student Profile: Fall 2001

What do we know about eCore students?

= 85 3% of eCore™ students accessed their counses from home; 22% from a high speed imerne
connecion.
T2 1% accessed their courses inthe earhy evening (Tpos- 1 pmd and 38 4% on weekends
E3% chose eCore™ courses becawse they were conveniend for their work schedules and Lanuly
obligation:

o Mo chose eCore™ courses becawse they believed they would be easicr than courses on-campus,
o 3B% chose eCore™ courses because the course was not offered ai o convenien bme on-campus
™ 12 1% o el ore™ sudents ey u:l!ua]i_'.-' p[un 10 earn a bachelor's degree, 355925 a Master's |J|:gl L)
| 1.8%a & doctoral degree
s 3% had never atended college before; 30.2% were returmang to collepge after an absonce.
w22 hved mothe Atlania metropolitan area
o A7 T selected their affiliate because it was close 1o thes home
e 40T were already attending their affiliate imstitution; 12% were attending other LSO mstitutions
& T2 1% were taking courses on campus in addaion to elCore™ courses
*  1E6% plan 10 major m Business

s 17 of elore™ siudemts identified wah a racial’ethinie group other thar white; 2% preferred not o
AW CT.

®  S51% were marricd
62 8% were emjrloved A0 or mose hours

Total Enrollment after Drop-Add, Fall 2000-Fall 2001

Fall 2000 Spring 2001 Summer 2001 Faill 2001
Ernglish Compesgilion | 11 26 23 23
English Compositan 1 g 22 29 29
Mathemabical Modeling & 10 140 12
College Algebra 2 26 18 21
American Governmani id 51 249 a6
LS History | 15 32 40 47
General Psychology M 27 16 29
Intro to Philosophy MA, 20 18 ai
fmerncan Literature | MA Pl 16 19
Pre-Calculus MA Py 4 16
Integrated Science | MA FlA B 16
Elecironie Technology N M 1 M,
Regenis Essay HA M MA 3
Total Enroliment 58 214 212 J02

Mow for Spring 2002: COMM 1100 (Human Comrmuanicalion)

Mew for Fall 2002: MATH 1501 (Calculus [y, EMGL 2411 {World Leersture 1), GEOL 1011K {Infroductony
Geostences [, PHYS 1211K (Principles of Physics 1), HIST 1111 (World History [}

Commence Development Summer 2002: S0OCI 1101 (Iindroduction 1o Sockdagy), MATH 1401
{introdiuciion o Siatistics), CHEM Research for 129111 2K (Principles of Chamistry)

36002
Advanced Learming Technobogies



Academic Affairs Handbook, Section 4.16.01
Interpretation of Sick Leave Policy for Full Time Faculty

The following provisiens for the reporting of sick leave shall apply to all full time
faculty, employed by institutions of the University System of Georgia, who serve
primarily in assignments defined by faculty roles in instruction, research and scholarly
activity, and service.

( 1) Faculty are responsible for inferming their Chair of any illness that prohibits them
from meeting their assigned responsibilities in instruction, research, and service.

i(2) In reporting sick leave, academic vear faculty will repon leave based on the number
of whole hours sick as defined by the BOR Policy 80208, with a full day being cight (8)

hiowrs, a half day beang four (45 hours, and less than a ball day based on whoele hours
missed, with a full week being the equivalent of a forty-hour workweek,

(3) Nothing in this policy shall be interpreted to indicate that faculty work on a
standardized schedule.

DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT

Frank Butler Page | a2
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RECOMMENDATION ;_C_,;ﬁ

FROM THE
UNIVERSITY SYSTEM OF GEORGIA ACADEMIC ADVISORY COMMITTEE

COMMITTEE ON: Computer Science and Systems Analysis

CHAIRPERSON: M. Dee Medley, Augusta State University,
dmedleyaaug.edu TO6-667-4481

DATE: February 1, 2002
RECOMMENDATION

In order to reflect a change in program focus, the committee recommends
that its name be changed from the Academic Advisory Committes on
Computer Science and Systemns Analyvsis to the Academic Advisory
Committee on Computing Disciplines.

RATIONALE

The committee recommends that four programs fall under the purview of
this body: Computer Science, Information Systems/Computer
Information Systems, Information Technology, and Software Enginesring
ABET, the engineering accreditation board, has taken over from CSAB,
the Computer Science Accreditation Board, and includes all of these
subject areas under their purview. All of these programs are often
taught in computer science departments, and often by the same faculne

This committee should continue to include one official representative
from each imstitution who will vote on all issues pertaining to the
disciplines included in our purview.

ADDITIONAL INFORMATION
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RECOMMENDATION
FROM THE o
UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEES
ComMMITTEE On: CHEMISTRY AND PHYSICS AND ASTRONOMY
CHAIRPERSON: _CHRISTOPHER WO7ZNY , ALaN GABRIELLI DATE: 1731702

RECOMMENDATION

The following resolution was passed unanimously by all members present at a joint meeting of the
Regenis' Academic Advisory Committee on Chemisiry and the Regents' Academic Advisony
Committee on Physics and Astronomy

I ACCORDANCE WITH THE GUIDELINES ESTABLISHED BY THE AMERICAN
CHEMICAL SOCIETY AND THE AMERICAN ASSOCIATION OF PHYSICS TEACHERS,
THE REGENTS ACADEMIC ADVISORY COMMITTEE ON CHEMISTRY AND THE
REGENTS ACADEMIC ADVISORY COMMITTEE ON PHYSICS AND ASTRONOMY
STRONGLY RECOMMEND THAT CHEMISTRY FACULTY COURSE-LOAD AND
PHYSICS FACULTY COURSE-LOAD BE MEASURED IN CONTACT HOURS FOR THE

PURPOSE OF WORKLOAD ASSIGNMENT.

RATIONALE

Because science labs at two- and four-vear institutions are taught by facully and not by teaching
assistamis, workload measured in crednt hours ofien means that a science facully member has an
actual comact hour workload that is six 10 twelve hours per week greater than that of a colleague
teaching in a non-science program. Since science faculty must meet the same expectations as
other faculty (service, academic achievement, and professional growth and development),
arbatranly increasing the teaching workload ensures that at least one area of performance will have
1o be neglected. Therelore we ask your consideration of the above resolution.

ADDITIONAL INFORMATION

At most two- and four-institutions, {aculty with laboratory teaching assignments are also
responsible for lab prep. safety, cleanup. and maintainance,
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RECOMMENDATION @
FROM THE

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

CoMMITTEE O EDUCATOR PREFPARATION

CHAIRPERSON: _ROBERT FREEMA™N DaTE: 12301

RECOMMENDATION

1. DTAE courses that are designed to meel the five learning outcomes of the USG Area F for early
childhood education are acceptable for transfer to USG mstitutions from those students who have
completed the AAT degree in Early Childhood Care Education at a DTAE/COC accredited
mstitubion.

Area F Courses

DTAE USG

ECE 101 Foundations of Education

ECE 103 and 203 Human Growth and Development
ECE 201 Exceptional Children

This DTAE-10-USG articulation transfer agreement does not prohibat the transfer of additional
course work on an imstitution-by-mnstitution basis **

2 Implemenation of the DTAE-to-USG course articulation agreement in Early Childhaod
Education will coincide with the implementation of the “Mini-Core™ in January 2002

**Stadems wha hase heen awarded the AAT deeree m Early Chabdbood Care Educabion have |.'-|'lr|||.‘i|l.'r-|:‘d | 1 quangr haiars of
course wark. have spprogimarely 300 howrs of field experiences. have compleied the equivaleni of Enghsh 1101 and 1702, Matk
THHLTETE, o LTEY, have laken courses i speech. psycholegy and sociobegs. and have complened I6 sducanion courses.

E.-l'l'lﬂ"i ALE

The rationale for this recommendation would allow the USG:
* To educate more early childhood education teachers for Georgia and
» To address the govemor's challenge to provide a seamless education throughout the state’s

mstitutions of higher leamning.



Course Transfer Agreement Between USG Early Childhood
Education Programs and DTAE Early Childhood Care Education
Programs

Frequently Asked Questions

Bac nd

In January 2002, the University System of Georgia [USG) and the Department of
Technical and Adult Education (DTAE] implemented an agreement that is designed to
provide a career ladder for DTAE graduates who have completed an Associate of Applied
Technology |AAT] degree in Eathy Childhood Care Education, and who now wish to
pursuc a baccalaureate degree in Early Childhood Education at a USG institution

Why Do We Need an Articulation Agreement?

The rationale for this agreement would allow us to meet several challenges:

* o prepare more early childhood education teachers for Georgia and

* to address our governor s challenge (o provide a seamless education throughout the
state s institutions of higher learning

Who iz Eligible for Transfer Credit?

A student whe has completed an AAT degree in Early Childhood Care Education from a
Commission On Colleges (COC) accredited DTAE institution is guaranteed transfer of
the four courses listed below. If a studern has taken education courss=s toward the AAT
degree bul has not completed the degree, the institution iz not obligated fo accep the
courses for transfer,

What Courses Will Transfer as a Result of the Agpreement?

Courses that are designed to meet the five learning cutcomes of the USG Area F for
early childhood education are acceptable for transfer to USG mstitutions Those DTAE
COUrseEs are

AREA F Courses

DTAE UsG

ECE 101 Foundations of Education

ECE 103 and 203 Human Growth and Development
ECE 201 Exceptional Children

Will Other DTAE Courses Also Transfer?
This DTAE-to-USG transfer agreement does not prohibit the transfer of additional DTAE

course work on an institution-by-institution basis. Many USG institutions are accepung
transfer credit for selected courses from selected DTAE technical colleges.

What Does This Agreement Guarantee?
This course transfer agreement guarantees that the four ECE courses hsted above will

transfer as nine semester hours of course work &t a USG aansttulion
= The agreement does not guarantes admission inte a USG institution. Students
must apply for admission
» Once admitted, this agreement does not guarantee admission into the Early
Childhood Education Program at a USG institution. Students must meet the
eligibality requirements and make apphcation for entry into the program



RECOMMENDATION
FROM THE
UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

“

COMMITTEE ON: English

CHAIRFERSON: Larry Mohley Date: March 1, 2002

Recommendation

That Regents” Test reports separate completion rates of students who did not successiully
complete English 1101 at the testing mstitution

Rationale

Institutions do not wish to be held responsible for Regents” Test success rates of students
who do not receive credit for English 1101 at their institutions

Additional Information




RECOMMENDATION k__:—’ e, 4

FROM THE

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

Committee On: English

Chairperson: Larry Moblcy Date: March 1, 2002

RECOMMENDATION

That standardized test scores that predict successful campletion of the
Regenta"’ REeading Test within 95% probability be accepted for complerion
of the Regents' Reading Tesc.

RATIONALE

The Fegents' Gffice has data on such standardirzed reste as SAT 1. BAT
11, apd ACT that predict sucoecss on the PTP Reading Test. Exempting
students with these scores from taking the Regents® Reading Test will
be cosr effective for institutions and will minimize students*® time and
effort in meeting the graduédtion reguirement for passing the Regentg

ADDITIORAL INFORMATION

NSA
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RECOMMENDATION »L

FROM THE

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

CoMMITTEE ON: SYSTEM COLSCIL ON INTERSATIONAL EDLCATION

CHAIR OF SCIE INTERNATIONAL STUDENTS & SCHOLARS COMMITTEE: DWICHT Call
DATE OF 155 COMMITTEE ACTION: OcT 1

DATEOF FuLL SCIE Acmio~: 8 FEBRL ARy 2002

RECOMMESDATION R]

That the Administrative Committee on Academic Affairs accept the System Council
on International Education’s endorsement of NAFSA's Principles for International
Student and Scholar Services as guidelines for use in 1ts 34 institutions.

Ratinsalr

This recommendation is prompted by the events of 11 Sepiember 2001 and the increased
responsibility of LS. colleges and universities to provide enhanced management of their
imemnational students and scholars.

ADDITION AL INFORMATION

The Pninciples can be read at
hup:‘www nafsa org'contentInsideNAF S AEthicsandStandards PrinciplesScholarServices him
Copies will be available for review at the 7 March 2002 ACAA meeting




RECOMMENDATION
FROM THE

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

COMMITTEE Ox: SVvSTEM CorscIL ox ISTERSNATIONAL EDLcaTios

CHAIR OF SCIE INTERSNATIONAL STUDESTS & SCHOLARS CoMMITTEE: DwicHT Carr

Date OF 158 COMMITTEE ACTION: 19 OCTOBER 2001

DATE OF FULL SCIE AcTion: 8 FEBRL ARy 2002

COMMESDATION #2:

That the Administrative Committee on Academic Affairs accept the System Council
on International Education’s endorsement of the Standards and Guidehnes of the
Council for Advancement of Standards in Higher Educaton that pertain specifically
to Internanional Student Programs and Services as guidelines for use in 1ts 34

msuunons.

RaTiOxalE

This recommendation i1s prompted by the events of 11 September 2001 and the mncreased
responsibility of U5, colleges and universities to provide enhanced management of their
mtermational students and scholars

ADMTIONAL ] SFORMATION

The Standards and Guidelines can be purchased at hiip:www.cas edu’. and the section on
International Student Programs and Services will be available for review at the 7 March 2002
ACAA meeting




RECOMMENDATION
FROM THE \ \

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

COMMITTEE ON: SYSTEM Cotsoir ox INTERNATIONAL Eprcation

CHalR OF SCIE INTERNATIONAL STUDENTS & SCHOLARS COMMITTEE:_DWIGHT Call

DATE OF IS5 COMMITTEE AcTioN: 19 OcToBER 2001

DaTE OF FUrL SCIE AcTios: 8 FERRL ary 2002

RECOMMENDATION #3:

That the Admimstrative Committee on Academic Affairs accept the System Council
on Intermational Education’s encouragement of each institution in the University
System of Georga to have at least one person who is designated as responsible for
the coordination of services for intemational students and scholars. Furthermore, 1t
15 essential that the designated person receive the appropriate training. be assigned
an adequate budget. and have the necessary knowledge regarding INS regulations,
admss10Ns processes, tax requirements, elc.

Eatiosany

This recommendation 15 prompied by the events of 11 September 2001 and the increased
responsibility of LS. colleges and universities 1o provide enhanced management of their
intermanional students and scholars.

ADDITIONAL INFORMATION

A hst of currently idemtified Designated School Officials (F visa programs) and Responsible
Officers () visa programs) will be distnbuted at the 7 March 2002 ACAA meeting



RECOMMENDATION -
FROM THE

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

CoMMITTEE O S5ysTEM Con NOIL ON INTERNATIONAL EDLCATION

CHAIR OF SCIE INTERNATIONAL STUDENTS & SCHOLARS COMMITTEE: DWIGHT CaLL

DATE OF 155 COMMITTEE AcTion: 19 OcTORER 2001

DaTteOF Furr SCIE AcTios: B FEBRL ary 2002

RECOMVMESDATION #4°

That the Admimstrative Committee on Academic Affairs accept the System Council
on International Education’s encouragement of each institution in the University
System of Georgia to require international students to have adequate health
INSurance.

RATIONALE

Federal F-1 regulanions already imply this requirement by mandating that Designated School
Officsals must cenify that intermational students can financially support themselves {and their
dependems) while in the US.

ADDITIONAL INFORMATION

The BOR. Office of International Education is currently exploring options for offening a health
insurance plan that would be available to international students at all USG institutions.



NAFSA's Principles for International Student and /
Scholar Services =

=

An institution that enrolls international students or invites international scholars should recognize that
individuals from different cultures and educational systems have special needs for advice and assistance,
These needs must be met by services that are organized, directed, and funded by the host institution. The
scope and level of such services is to some extent dependent on the number of international students and
scholars, Regardless of their number, however, the presence of international students and scholars
requires certain basic levels of support which enable them to function successfully in LLS. colleges or
universities. The following principles concern the provision of these essential services:

1. The host institution should state clearly its intentions to provide special services for the international
students and scholars it brings to its campus. These services should include:

= Advisory and counseling services.
+  Mandated and technial services in compliance with L5, government requlations.,
¢ Coordination and liaison with the community.

2. Regardless of the number of international students and scholars, the level of funding, or other
circumstanees, there must be one unit in the host institution that is responsible for coordinating these
cervices, and there should be clear and widely acknowiedged designation of responsibility lor these
SErVICES,

These duties may require full- or part-time staff, depending upon the size of the clientele. Where possible,
it is highly desirable to have a single individual or office designated Lo provide these advisory services.
The stall should be knowledgeable about U.S. immigraticn law and regulalions,

3. The institution should provide ample professional services that are fully accessible to international
students and scholars. The intention of these services is to assure that maximum benefit is derived from
tha educational experience, The advisory services must seek to remove impediments and to solve
prablems on behall of these individuals.

The advisory staff must work closely with other campus and community resources which can be of
assistance before armival and throughout the individual's stay.

An orientation program that introduces students to the physical environmaent, registration procedures,
academic policies, housing, counseling and health services, visa requirements and INS regulations,
financial matters, and social and intercultural activities should be provided.

Advisory services should be provided on an ongoing basis with respect te personal counseling, emergency
neads, institutional policies preparation for departure, and reentry to home countries upon completion of
stay.

The advisory staff serve both the institution and the students and scholars it enrolls; they should,
therefore, perform an intermediary role and be a channel of communication between those individuals and
putside agencies or institutions. The advisory staff should seek to bring an intercultural dimension to the
educational programs of the institution and the general life of the community. Advisory services shauld
include academic advising-performed either by faculty members or internatienal student advisers.

4. The advisary staff should exercise their duties in an ethical and professional manner, They must:

+ Adhere to the regulations of the .5, government, especially those of the Immigration and
Maturalization Sarvice,
+« Decline awards and unathical requests far service.

Fevised by the Committee an Ethical Practice and approved by the NAFSA Board of Directors on May 27,
2001,



INTERNATIONAL STUDENT PROGRAMS AND SERVICES
CAS STANDARDS AND GUIDELINES

Fart 1. MISSTOM

[ndernaticaeal student programs and services i higher education must develop, record, disseminate, implement and
regularly review their mission amd goals, Massion stitensents must be consestent with the mission and poals of the
st and with the standarcs i thes document,

The praovvision of intermataemal student progroms and services should refllect a strong institutional Comminmen s ke
cducataon of internationa sivdenis

Programs and services mast promote the academac and personal growth and development of mtermatiomal stsdents,
To wccomplish the massion, imermational studen programs and services kst

Mompss the needs of iMernational students., sel prioritics omong those necds, and respond o the extent that te

number of students, Becillities, and reoarces permin;

*  Provide thorough information on immigration regulations and procedures 1o advise intermational studests
cifectvely, assure instinwiional adherence 1o those regulasons and procedures, and interpret bost counry
imimigration policy fo the campus community;

¢ Provide professional services o studens in the aress of comseling, advising, omd ps=istance in complying with
government regulations;

¢ Chient inernational sisdents o the policies and expectanons of the imstituton, its culture, the host country
cducwlional system. amd the host country in general;

Foster on imernational dimension within the institntion and the commuminy an large;
Proanote positive snterachon among intermational stedents, and betweoen imtcrmatmomal and host counlry studends,
the academic commuenity, amd the commamity at large;

= Facihtate the enrollment and retention of internntionn] stodems; and

e Facilitate re-eniry and cultwral re-adjustment related o the student's return bome

Intermational studend programs and services should fecilitale institubonal sepssavity 1o the culeral needs of internatinnal
connmmmity members (ee.. social, religioas, deelary, and housing |

Inermatsonal souden proggrans and services should be coordmated wath academic amls and other institutional functionad
areas thil provide proprams and seraces o stsdenis, faculiy, and siaff,

Pori 2. PROGEAM
T'he Tormal educaion of sudents is purposelul, holistic, and consists of the curriculum and the co-carmiculism.

Imtermational student co-curricwlar programs and services must be (a) intentional, (b) coberent, (c) hased on theorses
arnd knowledge of learming and buman development, (d) reflective of developmental and demographic profiles of the
studemt population. el (e} responsive o special needs of individuals.

International student programs amd services must promaete leaming amd development in students by encouraging
outcemes such as intellectual growth, ability to communicate effectively, realistic selfapprasal, enhanced sell-
esteem, clarification of values, appropriote carcer choices, leadership development, physical finess, meamingful
erderpersonal relations, abilily o work andependently and collaboratively, social responsibility, satisTying and
pr'c:-rlucti'.c Hfl.‘htj-'h_"h. ﬂ“‘h‘ﬂfiu[i::ll off aesthsete and colluwmal d'l-.--urmlf. and achievenent of i'l-c;'r.'u;rml grlnls

International shxlen programs aned services must '|'|n|1.-:|:]r ||F|E1||r||.|r1llic5 for descussmon amnd umkrsl;tnding [f1]
minimize cultural conflict and wo deal with conflict.

[eternational siucen propriuns and services most e hixbe the I'ﬂlllmmg alemends:



s Counseling and advising i imeigration regelations, financial matters, employment, health insurance and health
cire, personl concerns, and English-langunge nesds;

#  Educational programs o enhance positive interaction between domestic and imternational stsdents, w develog
Gaculty and siaff sensitavicy 1o culiural differences and internstional student peeds, and o assist m the
understanding of and adjustment to a host country”s edecational system and culiure;

= Specl omentation programs (o enhance knowledge and understanding of the institution, the host country's
educational system, and the culture of the host country in general, a5 well as programs woaddress msees relaed
to pe-entry to the student”s homse coundry;

o Assessment of the educational goals; personal development levels; and social, emotioral, and cultural peeds of
imernational sisdens,

o Appropreate and tmely referrals 1o other service and program agencics;

¢ Cross-cultural programs addressing eultural problems and weaees for faculty, stafT, teaching assistants, and
students, and dependems of imernational sudems,

¢ Liuson with appropriate student organizations; and,

o Advociacy within the snstditaon for the necds of iniermatkonal students

Part 3. LEADERSHIFP

Effective and cthical leadership is essential 10 the success of pll organizations, Institutions msul appoinl, position
and CINpwET lenders withim the idmimstralive sirociore o al.'L‘\-::ln'q‘.lTlﬁh siated missions. Leaders at various levels
migst be selected on the bases of formal education and training. relevant work experience, personal atiribades, and
other professional credendials. Institutions must determine expectations of accountabaliy for leaders and fairdy
ussess their performance,

Leaders of internaticnal student programs wmd services anes exercize suthaonty over rescurces for which they are
responsible o aclieve their respeciive missions. Leaders must articulate a vision For their organizatson; sel goals
and ohjectives; prescribe and proctice ethical Behavios;, recruin, selecn, supervise, and develop others in the

O EARKERNC IMEEE. |_'||.u|1, h-udg-:l_,;md evalunie; communicale effectively; and marshal u-::-::l'purali.'.n: actwn Trom
colleagues, employvees, other mstitutional consiuencics, and persons outzide the organization. Leaders must
address individual, crganizational, or environmental conditions that inhibdat peal achievement. Lemsders miasl
improve programs and services continuously in response 0 changong seeds of studens and insiiutional priogities.

Part 4, DRGANIZATION AND MANAGEMENT

International shsbent programs sl services must be struchured purpesefully amd managed etfectively o achieve
stated goals. Evidence of appropriste structure must include current and accessible policies and procedures, writlen
performance expectations Tor all employees, functonal workflow graphics or organizational chars and service
delivery expectations. Evidence of effective management must include clear sources and channels of authority,
cffective communication practices, decision-making and conflict resolution procedircs, responsivencss o changing
conditions, nccountability systems, and recognition and reward processes,

International stedent programs and services must provide channels within the organization for regular review of
achminstrative FIII'IL'II.'.‘\. il I.'Irl.H.'\'I'."Ijlh'L".‘l-

Institwtions enrolling infernational stsdents must designate a specific office oF service unit o coordinale progroms
i|11.|;| :-H.'r'r‘il_'l:h fowr this stisdend ]'!ll'l|'.l|.4ll'|li.1'l|‘|.

Part 5. ORGANIZATION AND MANAGEMENT

International student programs and services muost be staffed adequately by individuals qualified 10 accomplish the
mission and goals, Programs and services oot establish procederes for staff selection, rraiming, and evaluation, sel
expecthions for supervision, and provide appropriate professional developmem opporiunitics,

Wherewer possitle, siaff members showhd be representative of the varions caltures served e student populalisn

Professional staft members muesd hold an earned F_'r:l.d uale -;Lu;.'r-r.“l.' i a held rebevanit o the [H.r:'-lliil.'rl dL'-sa.-erti:'-n or
s (sssess an appropriste combination of education ard experience, They must be knowledgeable aban research



amd practice in arcas related (o imernational student programs amd serviees and stay abrease of developmens in
policees, lnws, and regulniions ol lecting intermational studems

Prosfesimmal alall memmbers shauld be compelent in skells sich s groap Beilitation, leadership training
development. vnsis idervention, workshop design, report wenlag, public speaking, social amd micrpersonal
developnenl, mdividuad amd grsop counseling and their ooss-culorad aspecis. Geenerally, these compedercics are
Fouand im persons who graduaie From student personnel, counsching, and siber lugher educatbm graduate programs, as
well as from programs such as cross-culturd comanunacalion, imematicnol sfudies, and anihropelegy

specific sludy in the fullowing areas is desimhle: alisbaral theory, orpanizational developimenl., counseling theesry
and pracisce, group dynamecs, leadershig divelopment, homan development., amd research and evaluation. Proficiency
in a language oiber than English and exienided travel amalbor living experience shroal are also helpful

Degmree or credential seeking interns or others an training must be quatitied by enrcllment inan appropriate fickd of
stucy and relevant experience. These imndividuals must be irained and supervised adeguately by prodessional staff
members.

The wse of gradume assastants and spdems i irdematsinal smdent programs and services should be encouraged. These
irnfrvaduals expardd seall abaliaes, provide pecr mde models, and gain valughle pre-professional expemence. Padicular
altention shauld be given b prepanng assasands and mterns o be especinlly senabive io culturad differences and the
special peds ol isematianal studenes

Student employees and volunteers must be carehully selected. trained, supervised, and evaluated. When their
knovwledge and skills are not adequate for partecular sstaations, they must refer stodents or others in necd of
assistance o qualified professiomal staff

International student programs and services musi have secretarial and iechnical siaff adequate 1o poeomplish thear
imisspon, Sech aaff mus be echpologieally proficient amd gqualified W pesform activities incloding reception duties
affice equipment operation, records maintenance, and masl hamdling

Appropriate salary levels and fringe bepefits for all staff members must be commensurate with those for comparable
positions within the institutions, in simalar nstitotions, and in the relevant geographic area

Imternational student programs and services must inienticnally cmploy o diverse <6l w rellectthe diversity of the

imstitwtion’s student population, 10 ensure the existence of readily identifiable role models for students and to enrich
the campus community.

Affirmative action musl oceur m hinng and prosoolion practices o ensure diverse stifTing profiles as requined by
institutional policies and bocal, stave/provincial, and federal law.

Fart 6. FINANCIAL RESOURCES

International student programs and services most have adeguate funding 10 accomplish the mission and goals,
Prioritics, whether set penodically o as a sesull of extraondinery conditicns, must be determimed wihan the contexi
o the stated mission, poals, and resources,

Insuitions consdenng special sludent Fees 25 o mezns of suppedding inlemmationald shelem services and progroms
shosld review carefully the ethical issoes involved in irplemeniing such fees,

Purt 7, FACILITIES, TECHNOLOCGY, AND EQUIPFMENT

Internaticmnal student programs and services must have sdequate. suitably Iocated faciliies and equipment o seppaon
its masskon and goals. Facilities, technology, and equipment must be in compliance with relevant federal, siaie,
provimcsal, and kocal requirements 1o provide Tor access, health aned salety,

Part 8. LEGAL RESFONSIBILITIHES

Stdl members in imernational stedent programs ond services mast ke Kowledeeable aboul and responsive 1o law
ard regulations that relate wo ther respective program or service, Soorces For legal obligations ard Timitations



include constitutional, statutory, regulatory, and case faw: mandatory Laws and orders emanating from Federal, state,
provangial and local governments; and the institwion through its policies.

Furiber, sl shinald also be familiar with comstthsteonal issues of due process and nphis of frecdsm of expression as
applicable o resadents of the United Sties amd Camada.

S1aff members must use reasonable and informed practices 1o limdt the habitity exposure of the institution, its
officers, employees, and agents. $1aff members must be informed abowt institutional policies regarding persomnal
liability and related insurance coverage ophions.

The instituticon most provide access o legal advice for staff members as peeded 1o carry out assigned
responsibalities.

The instituticn must inform staff and students, ina tmely ad systematic Tashion, about exiraordimary or chamging
fegal obhipations and potential Labslies

Part 9. EQUAL OPFPORTUNITY, ACCESS, AND AFFIRMATIVE ACTION

S1aff members must enswre that inernational student services and programs are provided on o fair and equitable
husis, Each progrom and service must be accessible. Hours of operation must be responsive Lo the needs of all
snmlents,

Each program and service must adhere to the spirit and intent of equal opponuniiy lows.

Programs and scrvices must ol be discriminatory on the basis of age, color, disalality, pender, national crigin, race,
religioes creed, sexual orientation, ondfor vederan status, Exceplions ane appropaiate caly wheie provided by
relevant Taw amd institutional policy.

Consistent with the massion and poals, programs ond services must take affirmative action to remody saensficant
imbalances in sudem participation and staffing panems,

Part 10, CAMPUS AND COMMUNITY RELATIONS

Imbernaticnal student programs and services must establish, maintain, and promoie cffcetve relations with releviam
campus offices and extermal apencies, Professional staff members must coordinate, or where appropriaie,
collaborate with faculty ard staff in providing services amd programs for imternationad stedents,

Pari 11. DIVERSITY

Within the comtext of the institution’s unique mission, multi-dimensional diversity enriches the community and
enhances the collegiate experience for all; therefore, international student programs and services must nurture
envirenments where similarties and differences among people are recognized and homored.

International student programs and services must promete culiural educational expenences thit are charctenzed by
epen and continuous communication, that deepen understanding of one’s own cultuse and heritage. and that respect
and educate about similarities, differences and histores of cullures,

Intermational student programs and services must address the characteristics and needs of a diverse population when
cstablishing and imglementing policies and procedures, Prograoms and services muast orient infernational students io
the cullure of the host country omd promote and decpen internafional students” understnding of cross-culiural
diﬂ'-EI\EﬂL'lEM.

Al mstrnsssnal umits then prowicle services b students shald share responsihility for meening the necds of insematonal
students.  Coordinated cffions o il mvalticuliiral sensdlevaty aisd e climmisstio of prejudicnal befuviors imafl
functional arcas on campus shoukl be encoaraged.

Part 11, ETHICS



Al persers involved i the delivery of programes and services for international studens mast odhers 1o the highest
principles of ethical behavior. Programs and services must develop or adopt and implement statements of ethical
practive addressing the issues unigue W ther Tuctions, Tnermationsl stedent programs mast publish these
statements amd msure thewr periodic seview by all concerned.

Staff members most ensure thad confidentiality s montaned with respect (o all commanication and reconds
considered confidential unless exempted by law.

Information disclosed in individual counseling sessions maest remain confidential, unless wretten permassson 1o
divulge the information 15 given by the sisdent, However, all staff members must disclose o appropriate authorities
information judged to be of an emergency nature, especially when the safety of the individual or others i involved.
Infarmation comtained in sudent”s sducational records muost nol be deacboded 10 pom-nstmuteonal third parics
withoul appropriate consent, unless classified as “drectory” information, or when the information iz subpocnacd by
Tawe, o (i the case af pon-mmigrant international shiedents siodying in the Linited States) as mandated by
regulations from the US [mmigration and Maturalization Service or the US Information Agency. Programs amd
services must apply o similar dedication w priviey and confdentiality w rescarch data concerning individuals. All
stulf members must be aware of and comply with the provisions contained in the institution”s human subjects
research policy and in other relevant institutional policies addressing ethial practices.

Stall members must recognies and avoid personal conflict of inerest or appearance thereof in their transactions with
students and others.  Staff members must strive to insure the Tar obpectives and impartial weatment of all persons
with whom they deal,

When handling institutional funds, all staff members must ensure that such funds are managed in sccordance with
established and responsible accounting peocedunes,

Senff members must mol participade inany form of harassment that demeans persoms or creates an imtimibnging,
hostabe, or offensive campues cnvironment,

International student program staff members most perform thear duties wathin the limics of their iraining, expertise,
and comipetence. When these hmis are excecded, indveideals in need of furiher assistance must be referred 1o
perams possessing appropriate qualifications.

Sealf members must use spitable means 1o confront and ostherwise hold accoumable cdher =talf members who exhibil
wnethical behavior.

Stall members must balance the wams, needs, and requirements of students, mstitwhons] policies, laws, ad
gponaors, having as their ultimate concern the long-term well being of international educational exchange programs
and the stsbents partcipating i them

International student program stalf members muest demonstrate cross-culural sensitivity, treating differences
between value systems and culures in non-judgmental ways. The use of pejorative stereotypical statements must be
avobded.

Staff members must maintain the highest principles of ethical behavior in the use of technolopy,
Part 13, ASSESSMENT AND EVALUATION

International student programs and services mast repularly conduct sysiematic qualitative and quantitative
evaluations of progrom gquality o determine whether and o what degree the stated mission and goals are being met.
Adthough methods of assessment vary, peograms and services must employ o seffcient ange of measures 0 insure
objectivity and comprehensiveness, Dhatn collected must inchude responses from siudents wned other affected
constitpencies, Resulis of these eviluations ouest be used inrevising and improving programs ard services and in
recogmizing staff performance.
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Coming Soon to Your Compus (§f vou want to continue fo enroll international studenis)

SEVIS—the Student and Exchange Visitors Information Syvstem

S5EVIS is an Internet-based tracking syetem which wall maintan current information on non
tmmigrant students and ther dependents. SEVES will sutomate the manual data collection
process that schools and exchange visitor programs are already performing 1o gather information
on therr intemational students, scholars, and exchange visitors, The Hlegal Immigration Reform
and Immigrant Responsibihity Act of 194 (IIRIRA) mandated that the INS establish electronic
reporting of this datia, but Congress did not provide funding until November 2000 when it passed
the USA Patnol Act

Cost of implementing SEVIS for INS: %38 million
Cost of implementing SEY 1S at your institution: g

Technical Considerations: There are expected o be two options for interfacing with SEVIS.

“real-tme interactive” iem-hy-item websile processing
*  “hatch” system-to-system uploadimg and downloading of information

The target date Ffor releasing the web-interactive component of SEVIS is July 1, 2002, The
INS expects to have the SEVIS system fully operational by January 1, 2003, The INS will
establish a final deadline by which institutions must begin electronic reporting through SEVIS.

ALSO...Schools who are currently authorized to issue 1-20s will have to apply lor and be
granted new authority to use the SEVIS system and thus o enroll non-immigrant stodents..

The INS is currently considering how it will implement this authorization process,
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Kenmesaw State Linivessily 4T 405
Morth Georga College & State University 128 157
Savarmah Stabe University B2 B3
Southarn Polytechnic State Lnverity 116 i
State Universay of West Georgia 22 218
Sector Tola 2247 181%
Dadon State College E 126 (]
Macon Slabe College A 165 [E]
Sacior Total 11 Fiih] 133
fbraham Baldwin Agnoulural College 2 105 110
Atlania Matropolilan Coliage 12 T

Bainbrdge College 5 L ] 15
Coaslal Gaorgia Communfly Collsge 2 hrd M
Darton College 12 112 A3
East Georgia Colegs o 5% =0
Floyd Coflege 2 4 55
Lianeswdle Colege 20 142 i
Geargia Perimeter Coflege i S48 733
Gordon Colege A 118 Bi
Widdie Georga College an TH E0
South Geogie College 10 51 L]

| Waycioss College 18 34 ]
Lector Tola 17T 1520 BE
Uniwarsily System Tolal 1,423 171,800 1.95% 24 B2E 13.79% 5 ETE B 213

SL AWA2



