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DALTON STATE COLLEGE
STAFF COUNCIL
MISSION STATEMENT AND BYLAWS

SECTION I: Name and Mission Statement

A.

B.

Name

The name of this organization shall be the Dalton State College Staff Council (DSCSC).
Mission Statement

The mission of the DSCSC is to foster unity, cooperation, and a positive work
environment among all DSC staff while advancing the college's overall mission. The
Staff Council provides a platform for open communication on staff-related issues and
acts as an advisory body to the President and administration on matters affecting the
welfare of staff and the college as a whole.

SECTION lI: MEMBERSHIP

A. Members

Membership is open to all staff employees of Dalton State College, including exempt
and non-exempt employees. Voting members consist of elected staff representatives
and appointed designees, including one Student Government Designee.
a. Executive Branch: The Executive Branch includes the Chair, Vice-Chair,
Secretary, and Parliamentarian.
b. Senators: Each department at Dalton State College will elect a senator to
represent staff concerns.
Terms and Resignhation
Members of the Staff Council serve a two-year term and are eligible for up to two
consecutive terms. Members may resign by submitting a written or verbal statement to
the Chair or Vice-Chair. Impeachment procedures apply if members fail to fulfill their
duties.

e Belowis a listing of departments which will be represented by a senator.
a. Represented Areas



i. Enrollment Services/Student Affairs/Student Success (2)
ii. Fiscal Affairs (2)
iii. Academic Affairs (1)
iv. Marketing/Government Relations (1)
v. Presidential Reports: President’s Office/Athletics/Foundation (1)
b. Student Government Designee: The designee’s principal duty is to advise the

Staff Council on student and student employee related matters.

SECTION Ill: STAFF COUNCIL RESPONSIBILITIES & FUNCTIONS

A. Responsibilities
The DSCSC will:
e Act as an advisory body to the administration regarding staff-related policies.
e Provide a communication link between staff and administration.
e Work collaboratively with other campus groups, such as Faculty Senate and the
Student Government Association (SGA), to enhance the work environment for staff.
B. Functions
The DSCSC will review and propose policies related to staff welfare, facilitate programs
that promote professional development, and ensure staff recognition in alignment with
the college’s mission.

SECTION IV: ELECTIONS, TERMS, AND VACANCIES

A. Elections

e Elections for Executive Branch members and Senators will be held annually.
Executive Branch elections will take place in odd-numbered years, while
Department Senator elections will be held in even-numbered years.

e Nominations will be open to all staff, with elections conducted via electronic
voting to ensure fairness and transparency.

e An election shall be held in May each year.

e Each department shall elect their own Department Senator to be confirmed by
the Staff Council.

e Nominees must submit their names by the April Meeting.

e Inorderto serve in an Executive Branch position, the nominee must have
attended two (2) Staff Council meetings within the past calendar year.

e Nominees must accept their nomination to be placed on the ballot for an
election.

e Nominees may only accept one nomination during an election.

B. Executive Branch Position Transition
If a current Executive Branch member wishes to run for a different Executive Branch
position, they must agree to vacate their current position as a condition of candidacy.



This allows other eligible members to run for the vacated position. Regardless of the
election outcome, the member’s former position will not be held or reserved, and a new
representative will be elected to fill that role.

C. Vacancies
Vacancies in the Executive Branch will be filled by a simple majority vote of the Staff
Council. In the event of a tie, a runoff election will be held.

D. Terms

a. Executive Branch and Department Senators shall serve a term of two years and
may serve a maximum of two consecutive terms during regular election cycles.
Executive Branch and Senators who have served two consecutive terms in the
same Officer/Senator position may run again for a different position within the
DSCSC. Partially served terms shall not count toward an Executive Branch
Member’s or Senator’s maximum number of consecutive terms.

b. If an Executive Branch Member cannot fulfill their term of service for any reason
the vacant position may be filled by any member of staff through simple majority
vote of the DSCSC voting members at time of vacancy. In case of a tie, a runoff
will be held and the candidate with simple majority vote for the runoff will be
elected as the Executive Branch Member. The newly elected filling the vacated
position will remain eligible to serve the maximum number of successive terms
allowed beginning on the next election cycle for his or her office.

c. Any personwho is removed from office or position for any reason shall not be
eligible to run again for any Executive Branch or Department Senator position.

E. Impeachment

a. An Executive Branch member or Senator may face impeachment if they fail to
fulfill their duties as outlined in the bylaws.

b. A majority vote (50%+1) of the DSCSC Cabinet is required to initiate the process.
Due process will be provided, with the accused having one week to submit a
written defense and the Cabinet conducting a one-week investigation.

c. The Chair, or Vice-Chair if the Chair is the subject, has the authority to continue
the impeachment process based on findings.

d. Atwo-thirds majority vote of the Cabinet (excluding the accused) is needed for
removal. The accused member will not have the opportunity to address the
DSCSC during the meeting.

e. The option to resign remains available to the member until the final vote. If they
resign, the process ends. Members removed or resigned due to impeachment
are ineligible for future office.

SECTION V: DUTIES & RESPONSIBILITIES

1. Chair:



A. Presides over all meetings, represents the Staff Council to administration, and
serves as an ex-officio member on all committees.

B. Acts as Dalton State’s representative to the University System of Georgia and the
University System of Georgia Staff Council.

2. Vice-Chair:

A. Assumes the Chair’s responsibilities in their absence and provides oversight to

all committees.
3. Secretary:

A. Prepares and distributes meeting agendas, records and maintains meeting
minutes, arranges meeting locations or virtual platforms, and keeps all Staff
Council records.

B. Manages Staff Council finances (when applicable) and provides financial reports
at meetings as needed.

4. Parliamentarian:

A. Ensures adherence to Robert's Rules of Order during meetings and serves as the

Chair of the Bylaws Committee.
5. Past Chair:

A. Provides advisory support to the current Chair and Executive Branch, offering
continuity, guidance, and mentorship to sustain council leadership and
initiatives.

B. Assists with the transition of duties to incoming leaders, participates as a non-
voting member in council meetings, and offers historical insights for special
projects or initiatives.

6. Departmental Senators:

A. Attend all DSCSC meetings, regularly meet with their dean or director to stay
informed on departmental updates, and advocate for staff interests in
institutional matters.

B. Represent and communicate staff concerns, participate in discussions on
college-wide issues, and vote on official DSCSC matters.

7. SGA Student Designee:

A. Attend all DSCSC meetings, providing representation for student interests in
college affairs and advocating on behalf of the student body.

B. Engage in discussions on institutional matters impacting students, participate in
decision-making through voting, and maintain communication with the Student
Government Association.

SECTION VI: COMMITTEES

1. Standing Committees
a. Election Committee:



i. Overseesthe nomination and election process for Executive Branch
members and Senators.
b. Bylaws Committee:
i. Responsible for reviewing and proposing amendments to the DSCSC
bylaws.
2. Ad Hoc Committees
a. Ad hoc committees may be formed as needed to address specific tasks or
projects. These committees will be dissolved once their tasks are completed.

The Cabinet is comprised of all Executive Branch and Department Senators. The Cabinet will
review the DSCSC Bylaws and propose revisions as necessary.

SECTION VII: MEETINGS

A. Regular Meetings
a. Staff Council meetings will be held bi-monthly. The fiscal year for DSCSC runs
from July 1st to June 30" in August, October, December, February, April, and
June.
b. The DSCSC Secretary shall prepare the agenda for each meeting. The order of
business shall be:
Callto Order
Approval of the Minutes
Executive Updates
Committee Reports (if applicable)
Reports from the Chair
Old Business
New Business
Announcements
Adjournment
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B. Special Meetings
Special meetings may be called by the Chair or at the request of the College President.
At least five business days' notice must be given before the meeting.

C. Voting
A quorum of 50% plus one of the voting members is required for official business. Voting
may be conducted by voice, show of hands, or electronic methods.

D. Visitors
Visitors are welcome at all DSCSC meetings except when items are considered in
executive session.



E. Executive Session
An executive session may be called by the Chair or by majority vote of the Staff Council
when confidential or sensitive matters require private discussion. Only voting members
and individuals invited by the Council may attend.

SECTION VIiI: PARLIAMENTARY AUTHORITY

The parliamentary authority for DSCSC meetings shall be Robert’s Rules of Order — Newly
Revised, to ensure orderly and fair conduct during meetings.

SECTION IX: ADMENDMENTS TO THE BY-LAWS

Amendments to these bylaws may be proposed by any DSCSC member or committee.
Amendments require a majority vote at a regular or special meeting and must be reviewed by
the full DSCSC membership at least 10 business days prior to the vote.

1. Adoption

e These Bylaws and any subsequent amendments or modifications shall be adopted
by an affirmative vote of a majority of the voting members of the DSCSC present at a
regular or duly called meeting of the DSCSC. Amendments may be vetoed by the
President.

2. Distribution
e These Bylaws and any approved amendments or modifications shall be posted on

the Dalton State College website, and all members of the staff and faculty shall be
presumed to be familiar with the contents thereof.
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