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South Georgia State College 
Staff Council 

 
CONSTITUTION  

 
 

PREAMBLE 
 

We, the staff of South Georgia State College, find it to be both desirable and beneficial to 
draw together into a unified body in order to serve a common goal, address concerns with our 
peers, and communicate together with a single, strong voice. To that end we declare ourselves to 
be the Staff Council of South Georgia State College. 
 

Article I – Purpose 
 

The purpose of the Staff Council of South Georgia State College is as follows: 
• Provide a sounding board whereby mutual concerns may be identified and presented to 

the Cabinet effectively at their regular meeting. 
• Secure greater staff participation in the decision-making process of the college. 
• Recognize and encourage excellence of performance among staff members. 
• Pursue fair and impartial treatment of all staff, regardless of position, including equitable 

work conditions and standards. 
• Support and enhance the overall mission of the   college. 

 
Article II - Membership and Executive Committee 

 
All employees who are designated by the college as staff and are employed on a regular 

full-time or part-time (not temporary) basis are eligible for membership in the Staff Council, 
including supervisors and administrative staff. 
 

The executive committee will reflect representation of all departments with the staff 
community including elective officers. 
 

A. Representatives Description and Duties  
 

Representatives will have the right to vote on non-executive decisions and other non-formal 
elections. The representative will be responsible for distribution of council announcements and 
reminders to their respective department/area. 

1. Any SGSC employee designated under the classification as “STAFF” can serve as a 
SGSC Staff Council Representative. The required duties would be as follows: attend 
monthly and quarterly council meetings, review and respond to staff council 
executive emails, asked to volunteer or assist at staff council functions, and aid in the 
supervision of events.  

 Volunteer Representatives 
 Each SGSC employee designated by the college as a staff member is welcome to 
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volunteer their time to serve as a SGSC Staff Council Representative to attend the 
monthly executive council meetings. The representative can offer insight, volunteer to 
assist at functions and aid in the supervision of events. Representatives will not have 
the right to vote on executive decisions made by the executive council officers.  

 
 
(this area intentionally left blank) 
 
 
 

Article III Officers 
A. Titles of Officers 
 
The Staff Council officers' titles are Chair, Vice-Chair, Secretary, Treasurer and 

Parliamentarian. All terms of office are for two years. 
 
1. The Chair's duties will be as follows: 

a. Preside over the meetings 
b. Call emergency or special meetings 
c. Attend President's Cabinet meetings as allowed to report any Staff Council actions 

and recommendations 
d. Work with Human Resources to organize Staff Development activities 

 
2. The Vice-Chair's duties will be as follows: 

a. Assist the Chair 
b. Assume the responsibility of the Chair in the event of his/her absence 
c. Prepare him/herself during his/her tenure to move to the position of Chair during the 

term of office immediately following his/her responsibility as Vice-Chair 
d. In the event that the Vice-Chair decides he/she is not interested in moving to the 

position of Chair, then a special election will be held to select a Chair 
 

3. The Secretary's duties will be as follows: 
a. Maintain a journal of the proceedings of each meeting 
b. Publish and distribute in a timely manner, via South Georgia State College central 

website and Staff Council website, the minutes of Staff Council after each meeting 
 

4. The Treasurer's duties will be as follows: 
a. Maintain the financial records for the Staff Council 
b. Approves all travel forms for the Staff Council 

 
5. The Parliamentarian's duties will be as follows: 

a. Rule on any matter of parliamentary procedure based on Robert's Rules of Order, 
Revised 

 
B. Election of Officers 
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1. Officers will be elected every two years by a majority vote of the quorum at the May 
meeting of every odd-numbered year. A nominating committee will be appointed by the 
Chair of the Staff Council at the February meeting.  The nominating committee will 
present the slate of officers to the Staff Council at the May meeting. There will be one 
person for each office presented by the nominating committee.  Nominations may be 
made from the floor for any office, but must have a second for the name to appear on the 
ballot. If there are no other nominations other than the nominating committees’ slate, then 
a motion and second with a vote of all whom are present will be taken by the chair. 
 
 

2. An Officer who will be absent on official business may submit his/her vote, in writing or 
by electronic mail, to the Chair or designated representative at least 24 hours prior to the 
meeting. 

 
3. No officer shall serve in any capacity for more than two full terms of office in succession. 

 
4. The highest-ranking outgoing officer who is not seeking an office will supervise 

elections. If there is none, then the oldest officer (in terms of service to South Georgia 
State College) will supervise the election. 

 
5. Any office vacated at any time other than elections will be filled by special election at the 

next regular session of the Staff Council following the vacancy. 
  

 
 

C. Election Procedures 
 

 
1. Purpose 

 
The Election Committee will facilitate the nomination and election process. The process shall 

provide the opportunity for fair, equitable, and balanced representation from all locations and in 
accordance with the SGSC Staff Council Staff Council Bylaws. 

 
2. Membership 

 
The Election Committee shall consist of members who are not eligible or will not seek re 

election in the upcoming term, to the extent possible. Members of the Election Committee who 
have accepted nomination for re-election are unable to continue participation in the committee. 
 

3. Responsibilities 
 

a. Election of Representatives 
I. The Election Committee will be responsible for the representative nomination and 

election procedures to begin no less than 180 days prior to the beginning of the 
new term. 

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Formatted: List Paragraph, Indent: Left:  0.5"

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment:
Left + Aligned at:  0.25" + Indent at:  0.5"

Formatted: Font: 12 pt

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment:
Left + Aligned at:  0.25" + Indent at:  0.5"

Formatted: Font: 12 pt

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment:
Left + Aligned at:  0.25" + Indent at:  0.5"

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Formatted: Indent: Left:  0.69", Hanging:  0.25",  No
bullets or numbering

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Formatted: List Paragraph, Indent: Left:  0.5"

Formatted: Font: 12 pt

Formatted: List Paragraph, Indent: Left:  0.25",
Hanging:  0.25", Numbered + Level: 1 + Numbering
Style: 1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned
at:  0.25" + Indent at:  0.75"

Formatted: Indent: First line:  0.25"

Formatted: Font: 12 pt

Formatted: List Paragraph, Indent: Left:  0.25",
Hanging:  0.25", Numbered + Level: 1 + Numbering
Style: 1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned
at:  0.25" + Indent at:  0.75"

Formatted: Indent: First line:  0.25"

Formatted: Font: 12 pt

Formatted: Indent: Left:  0.25", Hanging:  0.25"

Formatted: Font: 12 pt

Formatted: List Paragraph, Indent: Left:  0.75"

Formatted: List Paragraph, Line spacing:  Multiple 1.15
li, Numbered + Level: 1 + Numbering Style: a, b, c, … +
Start at: 1 + Alignment: Left + Aligned at:  0.5" + Indent
at:  0.75"

Formatted ...



South Georgia State College Staff Council Bylaws – Reviewed and Revised 10/24/2023 
 

II. The Election Committee will review and update the nominations and election 
procedures and calendar, as needed. They must establish a timeline. 

III. A draft of the proposed changes will be presented to Staff Council for a vote. 
IV. The nomination and election method will be as follows: 

1. Request a report from Position Control to assist in identifying the number of 
membership vacancies based upon the formula stated in the bylaws. 

2. Prepare and distribute the electronic nomination ballot. 
3. Contact nominees for acceptance or denial of nomination. 
4. Prepare and distribute the electronic election ballot. 

 
5. Notify the Staff Council Officers of the results. 

• In the event of a tie, the nominee that has not previously served on Staff 
Council will receive first right of acceptance for representative. In the case 
that both nominees have previously served or have not previously served, 
then the officers shall have authority to select the representative. 

6. Notify the nominees of the results to verify acceptance of membership. 
7. Present election results to Staff Council and inform the college community. 

 
D. Election of Officers 

 
1. The Election Committee will be responsible for the nomination and election process for 

the officer positions to begin after the representative election, but before the first meeting 
of the new term. 

2. Prepare and distribute the electronic nomination ballot. 
3. Contact nominees for acceptance or denial of nomination. 
4. Prepare and distribute the election ballot at the first meeting of the new fiscal year. 
5. The election of officers will be by a simple majority of a quorum. 

a. A quorum consists of two-thirds of the total continuing and new 
representatives for the new term. 

6. As needed, notify the nominees of the results to verify acceptance of membership. 
7. Inform the College community 

 
 

Article IV Meetings 
 

A. The guidelines for the Executive Staff Council meetings will be: Monthly 
B. The guidelines for the Regular Staff Council meetings/town halls will be: Quarterly 

Notifications will be sent out with the meeting time and place to all staff members. 
C. The Executive Staff Council Chair will call any needed special meetings. 
D. A sign-in sheet will be provided at each meeting to track attendance. 

 
Article V Amending the Constitution 

A. This constitution can be amended at any regular meeting of the Executive Staff Council 
by a majority vote of the quorum. The amendments must be presented to the Executive 
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Staff Council during a monthly meeting and voted on at the next monthly meeting. 
B. A member who will be absent on official business may submit his/her vote, in writing or 

by electronic mail, to the Chair or designated representative at least 24 hours prior to the 
meeting in which the amendments will be considered. 

 
 
 
 
 
 

South Georgia State College 
Staff Council 

 
BYLAWS 

 
I. Committees 

A. Standing Committee will be as follows: 
a. The Standing Committee is the current officers of the Staff Council. The Standing 

Committee will change when the officers change every two years. 
B. Special Committee 

a. The Nominating Committee will function as a three-person special committee 
appointed by the Executive Staff Council Chair. The Nominating Committee's duty 
will be to provide the Staff Council with a slate of officers to be voted upon at the 
May meeting of every other year. 

II. Fiscal Year 
The fiscal year will extend from July I through June 30. 
III. Quorum 

A quorum will consist of 3 voting members based on the majority. 
IV. Parliamentary Authority 
Robert's Rules of Order, Revised will be the parliamentary authority for this organization. 

V. Agenda 
An agenda for meetings will be presented in writing to the membership prior to the meetings. 
VI. Amendment 
Any amendment to these Bylaws may be proposed at any regular meeting, to be adopted by a 
majority vote of the quorum at the next meeting.South Georgia State College Staff Council 
 
CONSTITUTION AND BYLAWS 
 
Last Revision Date: April 23, 2020 
 
 
PREAMBLE 
 
We, the staff of South Georgia State College, find it to be both desirable and beneficial to draw 
together into a unified body in order to serve a common goal, address concerns with our peers, 
and communicate together with a single, strong voice. To that end we declare ourselves to be the 
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Staff Council of South Georgia State College., 
 
 
Article I - Purpose 
 
The purpose of the Staff Council of South Georgia State College is as follows: 
1. Provide a sounding board whereby mutual concerns may be identified and presented to 
the Cabinet effectively at their regular meeting. 
2. Secure greater staff participation in the decision-making process of the college. 
3. Recognize and encourage excellence of performance among staff members. 
4. Pursue fair and impartial treatment of all staff, regardless of position, including equitable 
work conditions and standards. 
5. Support and enhance the overall mission of the   college. 
 
Article II - Membership and Executive Committee 
 
All employees who are designated by the college as staff and are employed on a regular full-time 
or part-time (not temporary) basis are eligible for membership in the Staff Council, including 
supervisors and administrative staff. 
 
The executive committee will reflect representation of all departments with the staff community 
including elective officers. 
 
Volunteer Representatives 
 Each SGSC employee designated by the college as a staff member is welcome to 
volunteer their time to serve as a SGSC Staff Council Representative to attend the monthly 
executive council meetings. The representative can offer insight, volunteer to assist at functions 
and aid in the supervision of events. Representatives will not have the right to vote on executive 
decisions made by the executive council officers.  
Article III Officers 
 
A. Titles of Officers 
The Staff Council officers' titles are Chair, Vice-Chair, Secretary, Treasurer and Parliamentarian. 
All terms of office are for two years. 
 
1. The Chair's duties will be as follows: 
a. Preside over the meetings 
b. Call emergency or special meetings 

Formatted ...

Commented [RB4]: The way I read this, it’s saying that ...

Formatted ...
Formatted ...
Formatted ...
Formatted ...

Formatted ...

Formatted ...

Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...

Formatted ...
Formatted ...
Formatted ...

Commented [RB5]: What, exactly, does this mean? 

Formatted ...

Commented [WB6R5]: Reword. 

Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Commented [YC7]: We need to determine if these ...

Formatted ...

Commented [RB8R7]: I think this is simply trying to say ...
Commented [WB9R7]: I think it means that all full & part ...

Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...

...

Formatted ...

...

...

Formatted ...



South Georgia State College Staff Council Bylaws – Reviewed and Revised 10/24/2023 
 

c. Attend President's Cabinet meetings as allowed to report any Staff Council actions and 
recommendations 
d. Work with Human Resources to organize Staff Development activities 
 
2. The Vice-Chair's duties will be as follows: 
a. Assist the Chair 
b. Assume the responsibility of the Chair in the event of his/her absence 
c. Prepare him/herself during his/her tenure to move to the position of Chair during the term 
of office immediately following his/her responsibility as Vice-Chair 
d. In the event that the Vice-Chair decides he/she is not interested in moving to the position 
of Chair, then a special election will be held to select a Chair 
 
3. The Secretary's duties will be as follows: 
a. Maintain a journal of the proceedings of each meeting 
b. Publish and distribute in a timely manner, via South Georgia State College central 
website and Staff Council website, the minutes of Staff Council after each meeting 
 
4. The Treasurer's duties will be as follows: 
a. Maintain the financial records for the Staff Council 
b. Approves all travel forms for the Staff Council 
 
5. The Parliamentarian's duties will be as follows: 
Rule on any matter of parliamentary procedure based on Robert's Rules of Order, 
Revised 
 
B. Election of Officers 
 
1. Officers will be elected every two years by a majority vote of the quorum at the May 
meeting of every odd-numbered year. A nominating committee will be appointed by the Chair of 
the Staff Council at the February meeting.  The nominating committee will present the slate of 
officers to the Staff Council at the May meeting. There will be one person for each office 
presented by the nominating committee.  Nominations may be made from the floor for any 
office, but must have a second for the name to appear on the ballot. If there are no other 
nominations other than the nominating committees’ slate, then a motion and second with a vote 
of all whom are present will be taken by the chair. 
 
2. An Officer who will be absent on official business may submit his/her vote, in writing or 
by electronic mail, to the Chair or designated representative at least 24 hours prior to the 
meeting. 
 
3. No officer shall serve in any capacity for more than two full terms of office in succession. 
 
4. The highest-ranking outgoing officer who is not seeking an office will supervise 
elections. If there is none, then the oldest officer (in terms of service to South Georgia State 
College) will supervise the election. 
 

Formatted ...

Formatted ...

Formatted ...

Formatted ...
Formatted ...
Formatted ...

Formatted ...

Formatted ...

Formatted ...
Formatted ...
Formatted ...
Formatted ...
Commented [RB13]: Since all of our positions rotate on ...

Formatted ...

Commented [WB14R13]: If everyone rotates off – we ...

Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted ...

Formatted ...
Formatted ...

Commented [RB15]: …by majority vote of staff at large ...

Formatted ...
Formatted ...
Formatted ...
Formatted ...
Formatted



South Georgia State College Staff Council Bylaws – Reviewed and Revised 10/24/2023 
 

5. Any office vacated at any time other than elections will be filled by special election at the 
next regular session of the Staff Council following the vacancy. 
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C. Election Procedures 
 
I. Purpose 
 
The Election Committee will facilitate the nomination and election process. The process shall 
provide the opportunity for fair, equitable, and balanced representation from all locations and in 
accordance with the SGSC Staff Council Staff Council Bylaws. 
II. Membership 
 
The Election Committee shall consist of members who are not eligible or will not seek re 
election in the upcoming term, to the extent possible. Members of the Election Committee who 
have accepted nomination for re-election are unable to continue participation in the committee. 
III. Responsibilities 
 
1. Election of Representatives 
 
1. The Election Committee will be responsible for the representative nomination and 
election procedures to begin no less than 180 days prior to the beginning of the new term. 
2. The Election Committee will review and update the nominations and election procedures 
and calendar, as needed. They must establish a timeline. 
3. A draft of the proposed changes will be presented to Staff Council for a vote. 
 
4. The nomination and election method will be as follows: 
 
a) Request a report from Position Control to assist in identifying the number of membership 
vacancies based upon the formula stated in the bylaws. 
b) Prepare and distribute the electronic nomination ballot. 
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c) Contact nominees for acceptance or denial of nomination. 
 
d) Prepare and distribute the electronic election ballot. 
 
e) Notify the Staff Council Officers of the results. 
 
 
• In the event of a tie, the nominee that has not previously served on Staff Council will 
receive first right of acceptance for representative. In the case that both nominees have 
previously served or have not previously served, then the officers shall have authority to select 
the representative. 
 
e) Notify the nominees of the results to verify acceptance of membership. 
 
f)  Present election results to Staff Council and inform the college community. 
B. Election of Officers 
 
1. The Election Committee will be responsible for the nomination and election process for 
the officer positions to begin after the representative election, but before the first meeting of the 
new term. 
2. Prepare and distribute the electronic nomination ballot. 
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3. Contact nominees for acceptance or denial of nomination. 
 
4. Prepare and distribute the election ballot at the first meeting of the new fiscal year. 
 
5. The election of officers will be by a simple majority of a quorum. 
 
a) A quorum consists of two-thirds of the total continuing and new representatives for the 
new term. 
6. As needed, notify the nominees of the results to verify acceptance of membership. 
7. Inform the College community 
 
Article IV Meetings 
 
A. The guidelines for the Executive Staff Council meetings will be: Monthly 
 
B. The guidelines for the Regular Staff Council meetings/town halls will be: Quarterly 
Notifications will be sent out with the meeting time and place to all staff members. 
C. The Executive Staff Council Chair will call any needed special meetings. 
 
D. A sign-in sheet will be provided at each meeting to track attendance. 
 
 
 
 
Article V Amending the Constitution 
 
A. This constitution can be amended at any regular meeting of the Executive Staff Council 
by a majority vote of the quorum. The amendments must be presented to the Executive Staff 
Council during a monthly meeting and voted on at the next monthly meeting. 
 
B. A member who will be absent on official business may submit his/her vote, in writing or 
by electronic mail, to the Chair or designated representative at least 24 hours prior to the meeting 
in which the amendments will be considered. 
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South Georgia State College Staff Council 
BYLAWS 
 
I. Committees 
 
A. Standing Committee will be as follows: 
 
 
 
1. Bylaws Committee 
 
a. The Bylaws Committee will consist of three volunteers and/or nominations from the floor 
of a regular Executive Staff Council meeting. 
 
b. The duties of the Bylaws Committee will be to study the suitability of revising and/or 
drafting amendments to the Staff Council Bylaws as deemed necessary. 
B. Special Committee 
 
a. The Nominating Committee will function as a three-person special committee appointed by 
the Executive Staff Council Chair. The Nominating Committee's duty will be to provide the Staff 
Council with a slate of officers to be voted upon at the May meeting of every other year. 
 
II. Fiscal Year 
The fiscal year will extend from July I through June 30. 
 
III. Quorum 
A. A quorum is defined as the number of Staff Council members attending a meeting. 
 
B. A quorum will consist of 5 3 voting members based on the majoritythe majority. 
 
IV. Parliamentary Authority 
 
Robert's Rules of Order, Revised will be the parliamentary authority for this organization. 
 
V. Agenda 
An agenda for meetings will be presented in writing to the membership prior to the meetings. 
 
VI. Amendment 
 
Any amendment to these Bylaws may be proposed at any regular meeting, to be adopted by a 
majority vote of the quorum at the next meeting. 
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