MINUTESOF THE MEETING OF THE
BOARD OF REGENTSOF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
270 Washington St., SW.
Atlanta, Georgia
September 12, 2001

CALL TO ORDER

The Board of Regents of the University System of Georgia met on Wednesday, September 12, 2001, in
the Board Room, room 7007, 270 Washington St., SW., seventh floor. The Chair of the Board, Regent
Hilton H. Howel, Jr., caled the meeting to order at gpproximately 10:00 am. Present on that day, in
addition to Chair Howell, were Vice Char Joe Frank Harris and Regents Hugh A. Carter, Jr., Connie
Cater, Michael J. Coles, George M. D. (John) Hunt 111, Donad M. Leebern, J., Elridge W. McMillan,
Martin W. NeSmith, Joel O. Wooten, J., and James D. Y ancey.

Char Howdl announced that the ful Board had met in Executive Sesson on Monday,
September 10 and Tuesday, September 11, 2001 in a specia caled meting of the Board to discuss a
personnel issue. There were no actions taken in those mestings.

INVOCATION
The invocation was given on Wednesday, September 12, 2001, by Regent Michad J. Coles.

ATTENDANCE REPORT

The attendance report was read by Secretary Gail S. Weber, who announced that Regents Juanita P.
Baranco, Allene Magill, J. Timothy Shelnut, and Glenn S. White had asked for and been given permission
to be absent on that day.

APPROVAL OF MINUTES
Motion properly made and duly seconded, the minutes of the Board of Regents meeting held on
August 7 and 8, 2001, were unanimoudly approved as distributed.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS, “COMMITTEE OF THE
WHOLE”"

Chair Howell next convened the Committee on Finance and Business Operations as a Committee of the
Whole and turned the Chairmanship of the meeting over to Regent Y ancey.

Chair Y ancey thanked Regent Howell and explained that the purpose of this meeting was to consder the
fisca year 2003 and fisca year 2002 amended operating and capital budget request proposal (Item1, page
13). Hethen called upon the Chancdllor to make the presentation to the Board.

Chancdlor Portch thanked Chair Yancey and explained that each year a thistime, the Board considers
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for gpprovd its next year's fiscd budget request. Once the Board reviews and gpproves the request, it
is submitted to the Governor’s Office of Planning and Budget (“OPB”). The Governor then makes his
budget recommendations to the legidature in January. Included in this request is operating funding that
would cover duly 1, 2002, to June 30, 2003, or the 2002-2003 academic year. Also included is the
amended budget request, which is the avallable funds from the sate treasury in this year’ s current budget
that have not yet been appropriated or allocated. Those funds would be alocated before June 30, 2002.
The Chancellor noted that Georgia may be the only state likdy to have any supplemental budget, and that
is because of the wisdom of having low revenue estimates and a good “rainy day” fund. Also in this
proposal was the capita budget request, whichconssts of the mgjor capita projectslist, the minor capita
projects list, and the payback projects. The Chancellor noted that the budget closdly followsthe Board's
drategic plan. Although the find details of the plan are not yet completed, the budget request undergirds
its priorities.

Next, the Chancellor discussed the figuresin the budget request. He noted that the fisca year adjusted
base appropriation is $1.4 hillion. Added to that will be $74.5 million, the staff’ s cal culation of thefunding
formula, induding specific improvements and restoration of reductions. The Board is aso alowed by the
Governor toask for up to 2% of itsbase budget in specid initiatives enhancement funding, which congtitutes
$31.1 million. Plus, 2% of the enhancements would be $4 million, and the continuing specia funding
initigives and lottery funds equal $57.4 million. Thus, the University System budget request totals $1.8
billion, nat including sdlaries, which the Chancellor would address momentarily. He noted that the most
important part of the budget request is the formula, which has served the state very well. However, there
have been discussons with the Governor and others that it is time for the formula to undergo some
ggnificant revison. It does not, for example, include quaity improvements, but only rewards quantity
improvements. The gaff do not believe that this is the year to overhaul the formula, but it is certainly the
year to start the groundwork for the future. Next year will likely be a better year to sart revisng the
formulaitsdf. The saff will begin the conversations with their partnersin OPB and the Legidative Budget
Office this coming year to prepare for that maor task, which will likely be the Board' s trategic planning
initiative one year from now. In the meantime, there are some things that the staff would like to see
improved and enhanced in minor ways this year in the formula. Included in the formulais $60 million for
the basic parts of the formula. In addition, the staff are recommending asking for changes in the formula
inthe amount of $14.4 million to restore the technology factor to 1.75% and then increase it from1.75%
to 2% and to establish the operations and maintenance of plant rate at $5.99 per square foot.

Chancellor Portch turned his attention to sadlaries. He noted that in 1995, Georgia was sixth among the
Southern Regiona Education Board (“ SREB”) states with regard to salaries. In 1998, Georgia reached
second, but it dipped down to fourth in 2001. In 2000, the University System sdarieswereat 98.7% of
the nationa average. The Chancellor tated that the Board has a unique opportunity this year to continue
its upward trend to become more competitive nationdly and regionally and that the state has made a
sugtained positive commitment to salaries. He assured the Regents that there isa very direct correlation
betweenthe salary increases and improvement in the System’ squality and reputation, becausethe System
is now able to attract very impressive faculty. Therewasalittle dippagein sdary increasesin recent years,



but the increase was better in fiscal year 2002, and we would like to see that improvement sustained.
Rather than put the Governor inadifficult positionby asking for a specific percentage when he has not yet
finished examining the revenue projections and the overdl budget stuation, the gaff are Smply requesting
that he include a strong commitment to salariesthis year to continue the System’ scompetitive position. The
Chancellor stressed that the Universty System of Georgia isincompetitionwithother stateswhere salaries
and faculty are concerned. The competitor Stateswill likely have alean year, sothisisagood timefor the
Universty System to have a strong year and catch up with them. While there is no specific percentage
request in the budget proposal, each percentage of the sdary increase equates to about $16 million.

Then, the Chancdllor discussed the specid initistives He reiterated to the Regents that the University
Sygem isdlowed to ask for up to $31.1 million, or 2% of the base budget, in specid initiaives funding.
The gaff are recommending that over hdf of that figure be dedicated to the two major srategic gods that
the Board had recently identified: enhancing access ($7.6 million) and improving retention and graduation
rates ($9 million). Chancellor Portch introduced Mr. Bill Keith, a graduate of both Abraham Badwin
Agricultura College (*ABAC”) and Georgia Southwestern State University (* GSSU”), to hdp put ahuman
face onthese drategic goas. Mr. Keith hasbeen ableto complete his college education becausethe Board
has made it possible for him to access higher education in his part of the state. His story would be
illugtrative of what the Board should try to do for sudents throughout the State of Georgia

Mr. Keithstated that helives in Tifton and thet he was a college dropout. Heis51 yearsold and hasbeen
married to his wife, Connie, for 26 years. Mrs. Keith graduated in 1970 from Centrd High Schoal in
Thomasville. She attended ABAC and graduated from Vadosta State University with a degree in
secondary education, and she now teaches in Tifton. Mrs. Keith took a traditiond path, but Mr. Keith
took amuchdifferent path. Hegraduated in 1968 from FloridaMilitary School and then attended Manatee
Junior College in Bradenton, FHorida, fortwo quarters. Inhisfirst quarter, the college put him on probation.
In his second quarter, the college invited him to leave. So, he spent the next 3 years, 9 months, and 18
daysin the Air Force. When he was honorably discharged from the Air Force, he returned to Tifton to
be closeto his parents. He attended and graduated from ABAC in 1974 with an associate€' s degree in
business. Thistime, hewasmuch morefocused on hisfuture. Hewent to work for Belk Department Store
and was trandferred to Thomasville, where he met and married Connie. He lived in Thomeasville for 12
years before he was offered the opportunity to return to Tiftonin 1986, where he and his wife have since
lived.

One of Mr. Keith’ slong-termgoas wasto achieve his bachelor’ s degree, but he did not have the time nor
the opportunity to pursue that god. 1n 1993, hisposition changed and it appeared that hewould have more
time to spend in Tifton with hisfamily. One of his coworkers was atending asatellite programat ABAC
gponsored by GSSU. Mr. Keith had a full-time career and family responsibilities, but he Hill wanted to
return to college. Obvioudy, he fdl within the nontraditiona student category. He could not commute to
Vadosta or Americus for his college education, so he enrolled at the satellite program. Much to his
surprise, he was not the only older student in the program. He attended classes for two years and
graduated in December 1994. He was ableto achieve hisgoa only because the courses he needed were



avalableat ABAC inpartnership withGSSU. After graduating, he focused on family and his community,
but now he has a new god: he wants to earn the master of business adminigration (“M.B.A.”) that is
offered by Albany State University at ABAC. He plansto start this soring and isready. Heisfollowing
in the footsteps of hisfather, who went back to school at age 41 and finished his bachelor’s and master’s
degreesineducation. Then, hisfather taught at ABAC and retired asthe director of continuing education.
Likewise, Mr. Keith’s son, Kevin, went to college but dropped out. He said that he hopesthat Kevin will
return to ABAC when the time comes. Mr. Keith’ ssecond son started at ABAC this semester with future
plansto trandfer to the Georgia Indtitute of Technology intwo years. Mr. Keith stated that he is proud of
the contribution that ABAC makes to the community and qudity of lifein Tifton. He thanked the Regents
for the opportunity to speak at this time and hoped they would continue to strengthen the collaboration
between the inditutions so that opportunities will continue to be available for nontraditiond students to
complete their educationa goasat ABAC and across the State.

Chancellor Portch reminded the Regentsthat they have di scussed how to use the two-year collegesto bring
additional baccalaureate and master’ s degrees to certain areas of the state fromother inditutions. ABAC
and other two-year colleges are finding ways to address this need, and the Senior Vice Chancellor for
Academics and Fiscd Affairs, Danid S. Papp, is parforming an inventory to find out how much of thisis
happening across the state to see where there are gaps and what incentives and support are necessary for
additiond stesto be opened. Hethenturned hisattention to the Eminent Scholars Endowment Trust Fund.
He explained that thereisa $4.75 million request in the amended budget request for catch-up. Right now,
the Eminent Scholars Programis suchthat the private sector provides $500,000 and the state matcheswith
another $500,000. However, the Universty System has been so successful with this program thet it has
fdlenbehind onthe state matching funds. With the amended budget request, the Board could catch up with
the private donations it has a ready obtai ned for Eminent Scholars, and to prevent afuture situationlikethat,
the permanent budget requests $5 million to establish atrust fund for ten Eminent Scholars per year.

This is advantageous both to the donors, who will know whether or not the matching funds are available,
and the state, who will have acap onitsbudget. This creates apermanent solution while providing aone-
time catch-up in the amended budget. Thisprogram isimportant because it brings outstanding professors
into the Univergity System and it engages the private sector in leveraging state monies. The Chancellor
introduced Dr. William W. McCartney, who holds the W. E. Carter Distinguished Chair of Business
Leadership a Georgia Southern University (*GSOU”).

Dr. McCartney thanked the Chancellor and greeted the Regents. He explained that he had been invited
to the Board meeting to discuss the Eminent Scholars Program. The program started in 1986, and since
its inception, more than 20 Eminent Scholars have been funded throughout the University Sysem. The
programdlowsthe System to attract a uniquely talented group of people to become involved in research
and service projects that benefit the dtizens of Georgia. However, the Eminent Scholars Programis about
morethanjust research; it isalso about practical gpplications, focusng onregiond and statewide problems
and building long-term relationships with individuals and corporate partners. Dr. McCartney graduated
with an engineering degree from Auburn Univergty and then went into the military for three years. After



the military, he took ajob as a sales engineer in the dectrical industiry. While working, he went back to
school at night and earned his M.B.A. He thought he might like to teach college, so three years after
earninghisM.B.A., hewent back and earned his doctorate inmanagement. He thenhad a15-year career
as afaculty member and adminigtrator. 1n 1993, he left his job as a department chair and went to work
inthe hedthcareindugtry, where he served as a senior executive for sevenyears. Mogt recently, he served
as Senior Vice Presdent of Operations for Olsten Hedlth Services in the Southeast. In that capacity, he
had responsibility for 80 officesin 7 states withatotal of gpproximately 5,000 employees and $360 million
in revenues.

Whenthe Carter family established the W. E. Carter Digtinguished Chair of Business L eadership, GSOU
stated in its requirements thet it was seeking an individud with business experience as wdl as academic
credentials. Dr. McCartney redlly wanted to teach, so he gpplied, was selected, and began teaching at
GSOU infdl 2000. Someof the programswith aleadership focusat GSOU include L eadership Southeast
Georgia, aseriesof two-day seminarsfor community leaders, primarily inthe public sector. GSOU isaso
involved in mentoring activities for the Coagtd Venture Investment Forum, which is an initiative to match
venture capitalistiswithdevel oping businesses. GSOU a so has some specid |eadership classesfor student

leadersinthe College of Business. Additionaly, GSOU is continuing to invite business leaders to campus
to tak to the students about leadership topics. Of dl the benefits that accrue to an inditution through the
Eminent Scholars Program, perhaps the most important is the long-term relationships that are created
between the donor and the university. Asaresult of supporting the Eminent Scholars Program, donors
usudly get involved in scholarships for students, guest lectures and activities, faculty-industry exchange
programs, student internships, continuing education, and a variety of other activities. In short, the Eminent
Scholars Program will help cement a rdaionship thet is lifelong and mutudly beneficid between donors
and univergties. Recently, Dr. McCartney went to a lecture by a president of a mgjor university in a
neighboring state. In the presdent’s speech, he said that he thought it was possible in the not-too-distant

future thet hisinditution might be the firg public university to be funded primarily by private funds. Dr.

McCartney stated that this is not a likdy scenario in Georgia, but it does underscore the importance of
private funds to a publicly funded state university. People like to give donations to projects that have
substance or to programs in which they have an interest.  William Freeman, founder of the William A.

Freeman Digtinguished Chair in Free Enterprise, obvioudy believedinfreeenterprise. Likewise, the Carter
family was concerned about improving leadership in the business environment. Both of these groups
demondirated the strength of their commitment by making a szable financia contribution to GSOU. The
Board needs to ensure that it continues the opportunity and incentive for thistype of giving. Aslong asthe
needs and interests of the donors are consstent with the long-term mission of the university, then thereis
awin-win gtuaion. The Eminent ScholarsProgramisunique initsability to focus effort and resources on
the rdevant issues and its ability to build lagting relationships between the public and private sectorsin the
State of Georgia. Dr. McCartney urged the Board to continue its support of the program, which provides
benefits to both the System and the citizens of the Sate.

Chancellor Portchthanked Dr. M cCartney and thendiscussed the Intellectud Capital Partnership Program
(“ICAPP®”). At thismeeting, the staff were proposing an innovative addition to ICAPP®. Many Regents



received letters about the nurang shortage and the hedthcare workforce crissthat exigts in the State of
Georgia and across the nation. Working with the Georgia Hospital Association and others, the staff has
developed a unique approach to this situation. The concept basicaly builds on the ICAPP® Advantage
model, which creates partnerships when there are workforce shortages. The concept is that the hospitals
or consortiums of hospitas will work with Univergty System inditutions or consortiums of ingtitutions to
make proposals for funding in the sum of $4 million. Then, the hospitals will have the responsibility of
heping recruit the students into the program. The System is dso asking the state for work-cancellable
loans so that students can subsist while they areinthe program.  Theindtitutionswill work with the hospitals
to upgrade and expedite the curriculum just as they did with knowledge workers, and the System would
ask its private partners to put some monies on the table in the way of matching funds for the state’'s $4
million. The Chancedllor stressed thet thisis an economic development issue. Thosein rurd Georgiaknow
that if there are not good schools and good hedlthcare, they will not be able to attract good companies.
So, thisis why the hedlthcare issue fitswith| CAPP®. Thisisthe perfect time to shift the program’ s focus
abit toward the hedlthcareworkforce shortage. The Chancellor then introduced Ms. Karen Watersfrom
the Georgia Hospital Association to talk a bit more about this new approach.

Ms. Waters thanked the Chancellor and the Regents for this opportunity to speak. She explained that
Georgia is experiencing a severe hedthcare workforce shortage that is not expected to improve in the
foreseedble future. This shortageis occurring a the same time as the state is experiencing an increased
demand for hedlth services, increased patient acuity, and increasing age of alied hedth professonds and
nurses. Infact, the crissin New York and Washington, D. C. has created a Stuation in Georgia where
the hospitals have to be on dert not only to a potentid crisis herein the state, but also to be able to send
assistance to thoseareas. Inaddition, the shortageis occurring when the state i s experiencing adecreased
number of 18- to 21-year-old students entering the healthcare professions. The shortage has impacted
hospitdsin a number of ways. Many hospitals are deding with long patient waitsin their emergency and
recovery rooms. They may aso belimited intheir ability to admit patients, and many have closed bedsdue
to the shortage. However, the shortageis not limited to nurang; it affects both nursng and dlied hedth
professionals. Recently, the Department of Community Hedlth (*DCH”) worked with the group to discuss
this issue, and its report entitled “Code Blue’ accurately describes the situation. There is a statewide
shortage of registered nurses, pharmacists, medica technicians, radiation technicians, physica thergpists,
and medica stenographers, to name just afew. A complement of professonds is necessary to provide
qudlity patient care. The hospitals are very focused onthisissue. It isdiscussed a al the meetings, even
if itisnot on the agenda. A number of activitiesare underway to addressthe issue. Managersin hospitas
are being trained onthe importance of retention of the current staff. Sdary structures are being reviewed
and adjusted, even in the face of shrinking reimbursements from the federa government.  School and
bus ness partnerships are being formed in order to direct effortstoward recruiting middle and high school
students.

Thereare also other creative ways of dealing with the situation, said Ms. Waters. ICAPP® isanexcdlent
way to encourage collaboration with universities and colleges on these specid projects. Theend result is
awinwin gtuationfor the universties, the hospita's, and the students. Some of the hospitals have partnered



with local community colleges to provide satdllite programs on the hospital campuses through the use of
digance learning. The hospitals provide gaff as adjunct ingtructorsfor clinical oversght and learning labs.
The hogpitds in the Savannah area have partnered with Armstrong Atlantic State University to offer an
accelerated training programfor nurses. The studentsin that particular program in many casesareinthar
second careers. They welcome the opportunity to go to school year-round and graduate early. It is
extremely helpful to the hospitals to have professonas graduating inboth December and August. Fndly,
while one rura hospita might not be able to hire ten students, which is the requirement under ICAPP®, a
group of rura hospitals could participate in ajoint local program that alowsareares dentsan opportunity
for further education. The crigsin New York and Washington, D.C. has affected hospitas in Georgia
The burn centers in Augusta and Atlanta have been contacted about possibly receiving patients. The
hospitals are responding to address the Situation and to address the workforce shortage. They need the
assstance of the University System to provide trained professonds to care for Georgid's citizens. The
| CAPP® mode will be very beneficia in heping hospitals address the workforce shortage. Inclosing, Ms.
Waters expressed that the hedlthcareindustry in Georgia looks forward to working withthe Board and the
Universty Sysem in utilizing this modd.

The Chancellor thanked M's. Waters. He noted that this ICAPP® project may well indeed attract people
into second careers, as ICAPP® did in its approach to the shortage of knowledge workers. He stressed
that the ICAPP® project would not just address shortagesinnursing, but also inpharmacy and other dlied
hedlth professons. Next, he turned his attention to Accountability Plus 11, which is the next phase of the
Universty System’ saccountability syslem. This phase would befocused ontwo areas. to hdp inditutions
or consortiums of indtitutions get the necessary staffing to provide sufficient accountability and to pay for
the System’ s ongoing surveys of sudent satisfactionand businessleader satisfaction. The budget request
for this specid initiative is $1 million, and it will be done in cooperation with the Office of Education
Accountability. The next item onthe specid initiativeslig wasamisson-related initiative. Since 1995, the
Board hastried to encourage itsinditutions to be as didtinctive as possible. Whereit has been appropriate,
the Board has sought funding to supportthat. A few yearsago, the Board sought funding for the historically
black colleges and universties, and last year, it sought funding for Georgia College & State Universiy,
requiring that the funding be matched with private monies. North Georgia College & State University
(“NGCSU") has had trouble maintaining the Sze of Corps of Cadets (the “Corps’) that it should have. The
Corps is agreat eement of leadership training, and it should be maintained and even enhanced. The
Chancellor stated that itisextraordinarily important that the Americanmilitary is distinguished fromso many
other militaries, becauseitsofficershave acombinationof liberd arts education and military training. That
combination of thoughtful military leeders is a very important dement in the American military.  So, this
year, the Board will request $750,000 whichwould be matched in the first year with $250,000 in private
funds. By the third year, that match will rise to $500,000 of state funds matching $500,000 of private
funds. Chancellor Portch then introduced Cadet Amanda Rickling, who will graduate in 2002 and be
commissoned as alieutenant in military intelligence.

Ms. Rickling stated that sheis Deputy Brigade Commander at NGCSU. Brigade Commander Jeremiah
Regigter and First BattaionCommander Kitifre Oboho were dso inattendance at this meeting representing



the Corps of Cadets, which congsts of 530 full-time military students. Ms. Rickling said that she is
currently pursuing a degree in psychology with a minor in crimind justice. She chose to attend NGCSU
after recaiving a four-year Army Reserve Officer Training Corps (*ROTC”) scholarship in high school.
After researching dl of the senior military colleges in the nation, she chose NGCSU because of its
outgtanding reputation in producing the finest Army officers. She learned that the college’s cadets
congstently outperform the other military schools a the national ROTC competitions eech summer. She
a0 learned that NGCSU' s lieutenants are highly respected inthe Army. They have atremendous work
ethic, and the college has produced thousands of successful leaders bothinthe Army and inbusiness. She
a so learned that both womenand military |eaders have dways been afundamentd part of NGCSU, dating
back to itsfirst classin 1873.

AtNGCSU, Ms. Rickling haslearned to respect and be concerned about the wefare of her subordinates.
As the number two person in charge of the entire Corps of Cadets, she must be technicaly and tacticaly
proficient in her duties. She can delegate some of her authority to her assistant, but she cannot delegate
her overdl command responghilities. She haslearned how to dedl with her subordinatesand her superiors
dike and that sheis required to treat dl cadets with dignity and respect, even when they make mistakes
or fdl short of the gods she sets for them. The staff she runs prepares orders, directives, and
implementation ingructions for the entire Corps of Cadets. Her responsbilities have increased each year
she hasbeeninthe Corps, and as she earns greater rank, even more will be expected of her. NGCSU is
the only place where her daily decisions can directly affect the lives of 530 men and women. Her senior
year has become an awesome responsbility, and she pushes hersdlf to her limitsand her abilitiesevery day.
Next year, the freshmenwill become leadersinthe Corps, and in four years, one of them will replace her.
In short, she is getting a greet liberd arts education, and at the same time, she is preparing for a greet
military career following graduation in May. She will earn the commission of second lieutenant when she
graduates, and she intends to serve her country in the military intelligence branch of the Army. While on
active duty, she hopes to attend the Defense Language Indtitute to gain proficiency ineither Chineseor an
Arabic language. Whilein her officer basic courses, she hopes to work in ether counter-intelligence or
psychologicd warfare. After her Army experience, shewill pursue acareer with either the Federal Bureau
of Investigationor withthe Divisonof Crimind Investigation. 1n closing, shethanked the Board of Regents
for supporting NGCSU and encouraged them to gpprove the specid fundinginitidive that will enhance the
college’' s misson statement. If gpproved, the funding will help the college provide qudlity training for the
Corps of Cadets and recruit and retain high-qudity high school graduates from acrossthe state and nation.
Above dl, it would hep the univerdty to sugtain its misson of leadership and military excelence in
Dahlonega for another 128 years. With the Board' s continued support, thousands of Georgians will be
able to attend NGCSU inthe twenty-first century and participate in its nationdly prominent Army ROTC

program.

Chancdllor Portch thanked Ms. Rickling and said that he would go through the remaining soecid initiatives
quickly. Firgt was a Systemwide master’s degree program for P-12 teachers requested to be funded at
$750,000. The Chancellor noted that there are a number of P-12 teachers who are leaving the State
because it does not have a convenient master’ s degree program with a strong content emphas's which



would lead to nationd certification. So, the Saff want to create a consortium of ingtitutions using distance
learning to respond to that important need. Another specid initiative was the SREB doctora scholars
program, whichhel ps minority doctoral students completether doctorates, especidly inmathand science.
The gaff would like to have eight scholars per year in this program and add to that over the next three
years, which would require $160,000. The Governor will chair the SREB in the coming year, and heis
particularly interested in this program. The find item under the specid initiatives was hedth insurance for
graduate teaching and research assistants. There are two reasons for this request. Firg, the graduate
students need hedth insurance and cannot always provide it on their own. Second, this is a matter of
competition. The System’ s research volume is directly impacted by the strength of the graduate students,
and many of the System’s competitors offer hedth insurance to graduate assistants. So, as a matter of
competitionand recruitment, the System needs to a so offer themhealthinsurance. The saff haveworked
with the DCH to develop a shared cost program, and the Chancellor urged the Board' s support of the
recommendation at $2.85 million. Altogether, the specid initiaives enhancements total $31.1 million, or
2% of the base budget.

Next, Chancdlor Portch discussed the line item (“B”) budget. The cap on this budget is
$211 million. Includedinthisbudget isthe publiclibrary system, which hasnot had acapitd budget request
inanumber of years. So, the budget will include a combination of reading programs and a capital budget
request inthe amount of $14.5 million on behdf of the public libraries. The Chancdllor noted dso that the
total figure of $504.5 million for mgor capita projectsis not actualy being requested in the coming yeer.
Rather, that isthe total dollar amount of the five-year ralling capitd projectslist. Hereminded the Regents
that they had voted on the projects to add to that lig at their June 2001 meseting. The staff try to keep the
minor capital projectslist under $60 million. After dl, theminor capita projects, which are each $5 million
or less, should not interfere withthe major capital projectsrequest. The Chancellor stated that keeping the
minors lig under $60 million was very difficult this year because there were a number of Stuations that
needed prompt attention. One suchstuationisat Bainbridge College (“BC”) and incdludesa private match
of $1.25 million, which isaremarkable feat for BC, which isthe only one of the System’s 34 indtitutions
that hasnot had aminor or mgor capita project since it washuilt. So, thiswill beanicemilestonefor BC.
There were anumber of other worthy projects that did not make the minor capital projects lig this year
that may return for consideration again next year. There is aso one payback project in the budget. The
Chancdlor said that he is very grateful that the Board has found aternative ways to do payback projects
snce the sate is no longer funding them.

The last piece of this year’ sbudget request isthe fiscal year 2002 amended budget request. This request
includes the funding formula adjustment, the employer contribution for hedth insurance, the Eminent
Scholars Endowment Trust Fund, ICAPP® Advantage, and the public library system. Alsointhis part of
the budget request was the Camden Center, which isajoint project withthe Department of Technicd and
Adult Education that is in need of equipment. The Chancellor stated that the project will help increase
accessin ahigh-growth county. Another project in this request is the funds to move several University of
Georgia (“UGA”) greenhouses as part of its master plan and as part of the efforts of the Committee on
Information and Ingtructional Technology to develop a facility on the UGA campus for the Office of



Informationand Ingtructiona Technology’ s Athens operations. The last piece of this request isaresearch
building at the Medica College of Georgia (*“MCG”) that is being funded by many sources but was not
auffident to finish theingde of the fadility. So, thisrequest will hdp M CG positionitsdf to be prepared for
the next Cancer Center. Thetotal fisca year 2002 amended budget request was $72.325 million. The
Chancdllor stressed that the staff tried to be modest in its amended budget request, and he feds they have
been.

This concluded the Chancellor’ s budget presentation. He said that he and the staff would answer any of
the Regents questions. He then recognized the Vice Chancdlor for Fiscd Affairs, William R. Bowes; the
Vice Chancdllor for Facilities, William K. Chatham; the Specid Assigtant to the Chancellor, Shelley C.
Nickel; and the budget staff. He asked them to stand and be recogni zed.

Chair Y ancey thanked the Chancdllor for this comprehensive review of the budget and asked for amotion
to approve thefiscd year 2003 and fiscd year 2002 amended operating and capital budget request, which
was properly made and variously seconded. He then asked whether there were any questions or
comments.

Regent Leebern asked about the System'’ s enrollment this year.

The Chancdlor responded that the staff will have find numbers on the enrollment by the November 2001
Board medting, whenhe plansto give his annud State of the System address. He assured the Board that
the System’s enrallment is very strong this fal and it appears to be stronger in credit hours than evenin
headcount. While enroliments have not yet fully rebounded from semester conversion, they are far
exceeding the projections for the recovery of credit hours. He said that the System is very closeto having
ganed back itsfull enrollments. The students are back to taking fuller course loads, and he predicted that
in three years, there will be hardly anyone who remembers semester conversion.

Chair Y ancey asked whether there were any further questions, and seeing that therewere none, he called
for avote. Motionproperly made, seconded, and unenimoudy adopted, the Board of Regents approved
the fiscal year 2003 and fisca year 2002 amended operating and capital budget request.

Chancellor Portch again thanked the guests who helped him present the budget proposal to the Board.

Chair Y ancey thanked the Chancellor and the staff for their hard work on the budget proposal. He then
adjourned the mesting of the Committee on Finance and BusinessOperations asa Committee of the Whole
and turned the floor back to the Chair of the Board.

Chair Howd| thanked the presenters for coming to the Board medting. He aso thanked the Corps of
Cadets for honoring the Board with their presence a the meeting and honoring the State of Georgiawith
their service. He remarked that the budget request was exceptionally well presented and that it tiesinto
anaticde that he had read in the September 7, 2001, edition of The New York Times. Heread from the
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article, “Likedozens of other public univergties around the country, Clemson raised its tuitionsharply this
summer and put off a number of maintenance projects, sgnding the abrupt end of ardatively flush period
for the nation’s state colleges.” The article announced that the most pronounced budget shortfdls and
tuitionincreases areinthe South. TheUniversity of Tennessee has implemented atuitionincrease of 13%;
it can no longer afford to pay sdaries high enough to attract full-time professors, so it must use part-time
indructors. The article also indicates that William and Mary College has frozen faculty salaries and has
suspended a$16 millionrenovation, and Clemson University’ sboard of trustees has raised tuitionby 25%
for South Carolinaresidents.

Chair Howdll asked the Board what the article says to them. He noted that in the past year, the Board
approved a 0% tuition increase a the System’s two-year colleges, a 3% tuition increase for its state
collegesand regiond universities, and a 5% tuition increase for its research universities. Heremarked that
while this demonstrates good work on the part of the System, the Board is tremendoudy grateful to the
politica wisdom and vison and to the fiscd management of the State of Georgia. He said that he would
like to go on record as thanking the Governor, the Lieutenant Governor, the Speaker of the House, and
the leadership of the legidature for their strong support of keeping Georgia as alow-tuition state and for
alowing the gate to continue to build on itsreputation. Georgiaisnot, cannot, and must not belooking to
higher education as a rainy day fund when times are tough, he said. Georgid's palitical leaders are the
individuals who guaranteethat, and Chair Howell thanked them. However, thisaso tiesinto another issue:
thisyear, inthis budget request, it is critica that the University System spesk with one voice. The System
isin atime of trandtion, and it is in a time of relative budget augterity. This System has created and
maintained a serling reputation for speaking withone voice. This Board of Regentsintends to burnish that
reputation this budget year. So, the Chair requested that each of the units and ingtitutions and presidents
make certain that they stay within the lines that the Board and the Chancellor create so that when they
ek to the legidaure this year, it iswith aunified voice.

Then, Chair Howell moved forward with Committee reports, which would be adopted by unanimous
consent with the understanding that any individua item may be extracted for discussion.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

The Committee on Finance and Business Operations met on Wednesday, September 12, 2001, a 9:00
am. in the Board Room. Committee members in attendance were Chair James D. Y ancey and Regents
Connie Cater, George M. D. (John) Hunt 111, Dondd M. Leebern, Jr., and Joel O. Wooten, J. Chair
Y ancey reported to the Board on Wednesday that the Committee had reviewed 12 items, 11 of which
required action. With motion properly made, seconded, and unanimoudy adopted, the Board approved
and authorized the following:

1. Approval of Fiscal Year 2003 Operating and Capital Budget and Fiscal Year 2002
Amended Budget Reguests (T o be addr essed by the Board of Regents as a Committee

of the Whole)
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Approved: The Board gpproved thefiscal year 2003 and fiscal year 2002 amended operating and capital
budget request. (The budget request document is onfile withthe Office of Academicsand Fiscal Affairs)

This item was considered by the Committee on Business and Finance Operations as a Committee of the
Whole. (Seepages2to 12)

2. Approval of Board of Regents Participation in the Geor gia Department of Community
Health Contract With Beech Street Corporation for Access to a National Preferred
Provider Organization Healthcar e Networ k

Approved: The Board approved the inclusion of the Univeraty System of Georgiainaone-year contract
between the Georgia Department of Community Hedlth and Beech Street Corporation for access to the
Beech Street nationd preferred provider organization (“PPO”) hedthcare network. Theeffectivedatefor
the inclusion of the University System of Georgia inthe Beech Street nationa PPO hedlthcare network will
be January 1, 2002.

Background: InApril 2001, the GeorgiaDepartment of Community Health executed acontract with Beech
Street Corporationto providePPO hed thcareplanparticipantsof the State Hedl th Benefits Plan (“ SHBP?)
and the Universty System of Georgia with access to the Beech Street national PPO provider network.
Access to the Beech Street national PPO provider network would begin for the SHBP effective duly 1,
2001, and for the USG effective January 1, 2002.

In addition, the contract stipulated that Blue Cross Blue Shield of Georgia, Inc., the clams administrator
for the SHBP and the System, would have Internet access to the Beech Street Clams Repricing System.
Blue Cross Blue Shidd of Georgia will access the Beech Street Clams Repricing Systemto conduct online
repricing of hedthcare claims submitted by Beech Street nationa PPO network providers. Blue Cross
Blue Shidd of Georgiawill adjudicate submitted claims and reprice submitted claims in accordance with
an established fee schedule.

Beech Street will provide set-up assistance, systemtraining, and ongoing operational assistance for use of
its national PPO provider network. The SHBP and System PPO hedthcare plans will be responsible for
costs associated with hardware, software, connectivity, and maintenance. There will be no chargeto the
SHBP and System hedlthcare plans for access to the Beech Street Claims Repricing Systemby Blue Cross
Blue Shidd of Georgia. The SHBP and the System will be charged anadminidrative feefor accesstothe
Beech Street national PPO network.

In the agreement signed between the Georgia Department of Community Health and Beech Street
Corporation, the amount of the adminidrative fee was agreed to be 5% of “savings.” “Savings’ isdefined,
inthe contract, asthe difference between the billed charges from the PPO provider and the application of
the Beech Street discounted fee schedule. Notwithstanding the percent-of-savings payment methodology,
the maximum adminidrative fee that the SHBP or System would pay to Beech Street for access to its
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national PPO network is $0.35 per employee per month.

The adminidrative fee charged to the System will be based on the actua number of System PPO plan
participants. With the addition of the Beech Street national PPO provider network, System PPO plan
participantswill have accessto boththe MRN/GeorgiaFirst PPO network and to the Beech Street nationd
PPO network. The University System of Georgia currently has approximately 16,700 PPO plan

participants.

3. Approval of the Preferred Provider Organization Healthcare Plan Premiums, the | ndemnity
M edical Healthcar e Plan Premiums, and the | ndemnity Dental Plan Premiums for Plan Y ear
2002

Approved: The Board approved the preferred provider organization (“PPO”) hedthcare plan premiums,
the indemnity medica hedlthcare plan premiums, and the indemnity dental plan premiums for the University
System of Georgia for plan year 2002. The respective plan premiums are on file with the Office of
Academics and Fiscd Affairs.

Background: In January of this year, Towers-Perrin reported that, nationdly, the overdl codts for
hedlthcare plans for 2002 were expected to increase by 11% for PPO and hedthmaintenanceorganization
(“HMQ") hedthcare plans and by 12% for indemnity healthcare plans. Towers-Perrin also projected that
the national costs for Medicare HM O participants would increase by an even greater percentage (16%)
for 2002.

With few exceptions, cost increases are projected to affect retiree plans far more than plans for active
employees. This may reflect an increasing demand for prescription drugs and a growing use of newer,
expensive prescription drugs that do not have generic equivaents. Prescription drug cost increases are
trending nationdly a between 15% and 20%.

Steep increases in HMO hedthcare plan premiums are aso being attributed to the risng cods of
prescriptiondrugs. Reuters News Service reports that projected increasesinHMO hedthcare premiums
will be between 16% and 20% for 2002. In Horida, the Universty of Miami anticipates that its HMO
hedlthcare plan rates will increase by 45% for 2002.

Towers-Perrinwasretained by the University System Officeto conduct anactuaria review of the System’s
PPO hedlthcare plan, the System’ sindemnity hedlthcare plan, and the System’ s dentd indemnity plan. In
itsreview and andys's, Towers-Perrin was asked to:

» |dentify the required premiumsfor the respective hedlthcare plans and the dental indemnity planfor plan
year 2002,

*  Conduct anandysis of PPO and indemnity hedthcare plan premiums paid by Medicare retirees, and
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Recommend plan design enhancements for the pharmacy benefit program.

Among the recommendations proposed by Towers-Perrin were:

Increasethe premiums for the PPO and indemnity hedthcare plans by 5.5% and 10.6%, respectively,
for plan year 2002. “Retiree with Medicare’ monthly premiums for the indemnity plan will increase
from$34.00 to $52.06, and “ Retiree + 1 withMedicare’” monthly premiums will increase from$67.00
t0$104.14. The proposed rates should be sufficient to cover costs for paid medica claims, to cover
costs for plan adminidrative fees, to reman current with incressng medical trending costs, and to
enhance the financia stability of the current plan reserves.

Increase the dental indemnity plan premiums by 3.3% for planyear 2002. The premium for the denta
indemnity plan is borne entirely by the employee. The proposed rates should be auffident to cover
costs for paid dentd claims, to cover cods for plan adminigtrative fees, to remain current with
increasing denta trending cogts, and to enhance the financia stability of the current plan reserves.

Participate in the Beech Street nationa PPO hedlthcare plan network beginning withplan year 2002.

For plan year 2002, implement different healthcare premiums for Medicare retirees who eect to
participate in the indemnity healthcare plan, rather than participate in the PPO hedthcare plan.

Implement a member out-of-pocket monthly maximum for generic and preferred brand name
prescriptiondrugs. Thefollowing monthly maximum out-of-pocket amounts (Stop 10ss) have been
recommended:

Employee Only: $100 per month

Employee and One Dependent: $200 per month

Family: $200 per month
Once amember reaches his’her monthly out-of-pocket maximum, his’her prescription drug copayments
will be waived for generic and preferred brand name medications for the remainder of that month.
4. Approval of Continuation of the Health I nsurance Administr ative Services Contract With

WedlPoint Health Networks, Inc.

Approved: The Board approved the continuation of the hedlth insurance adminigrative services contract
with WellPoint Health Networks Inc. (“WelPoint”) from January 1, 2002, through December 31, 2002.
The hedth insurance adminidrative services contract will be administered by WelPoint’s wholly owned
subsdiary, Blue Cross Blue Shidd of Georgia, Inc.
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Background: Inlate June 2001, an administrative services agreement was finalized between the Board of
Regents of the University System of Georgia, the Georgia Department of Community Health, WellPoint,
and Blue Cross Blue Shidd of Georgia, Inc. Renewa options for adminidrative feesfor Board of Regents
hedlthcare plans were presented for plan years 2002, 2003, and 2004. The WelPoint/Blue Cross Blue
Shidd of Georgia, Inc. proposed adminidrative feesfor plan years 2002, 2003, and 2004 reflected a 7%
per annum increase for each of the respective hedthcare plans.

At its August 2001 mesting, the Board of Regents approved an extension of the Blue Cross Blue Shield
of Georgia, Inc. hedth insurance administrative services contract. The contract extension was approved
for the period of June 1, 2001, through December 31, 2001. The adminigtrative fee that was approved
by the Board was $15.49 per employee per month.

The proposed adminidrative fee for the respective Univeraty System of Georgia indemnity and PPO
healthcare plans for plan year 2002 is $16.57 per employee per month. The proposed plan year 2002
adminigtrative fee reflects a 7% increase above the plan year 2001 adminigtrative fee.

The hedth insurance adminidrative services contract will continue to be adminigered by
WidlPoint' s wholly owned subsidiary, Blue Cross Blue Shield of Georgia, Inc.

5. Approval of Continuation of the Dental | nsurance Administr ative Services Contract
With WdlPoint Health Networks, Inc.

Approved: The Board approved the continuation of the denta insurance administrative services contract
with WellPoint Hedlth Networks, Inc. (“WellPoint”) fromJanuary 1, 2002, through December 31, 2002.
Thedental insuranceadminigtrative servicescontract will continue to be administered by WellPoint’ swholly
owned subsidiary, Blue Cross Blue Shidld of Georgia, Inc.

Background: In late June 2001, an adminisirative services agreement was findized between the Board of
Regents of the University System of Georgia, the Georgia Department of Community Hedth, WellPoint,
and Blue Cross Blue Shidd of Georgia, Inc. Renewa options for adminidtrative fees for the Board of
Regents dental indemnity planwere presented for plan years 2002, 2003, and 2004. The WdIPoint/Blue
Cross Blue Shidd of Georgia, Inc. proposed adminidrative fees for plan years 2002, 2003, and 2004
reflected a 7% per annum increase for the denta indemnity plan.

At its August 2001 meeting, the Board of Regents approved an extension of the Blue Cross Blue Shidd
of Georgia, Inc. denta insurance administrative services contract. The contract extension was gpproved
for the period of June 1, 2001, through December 31, 2001. The administrative fee that was approved
by the Board was $1.90 per employee per month.

The proposed administrative fee for the dental indemnity plan for plan year 2002 is $2.03 per employee
per month. The proposed plan year 2002 adminidrative fee reflects a 7% increase above the plan year
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2001 administrative fee.

The dental insuranceadminigirative servicescontract will continue to be administered by WellPoint’ swhally
owned subsidiary, Blue Cross Blue Shidld of Georgia, Inc.

6. Approval of the Continuationof the Administrative Services Contract Between the Board

of Regents, the Geor gia Department of Community Health, and Unicare

Approved: The Board approved aone-year extension of the administrative services agreement between
the Board of Regents, the Georgia Department of Community Hedth (“DCH”), and Unicare. The
requested contract extension will be for the period of January 1, 2002, through December 31, 2002.

Background: At its September 2000 meeting, the Board of Regents gpproved the recommendation that
the University System of Georgia be included inthe adminidrative services agreement between DCH and

Unicare.

The DCH/Unicare contract gates that annua Unicare adminigrative fee increases will be determined by

DCH. For plan year 2002, the administrative fee increase agpproved by DCH is 2.7%.

Theincrease in the adminidrative fee will be dlocated as follows:

Program

1. Hogspitd In-patient
Pre-cartification

2. Alternative Medica
Care

3. Medical Case
Management

4. Out-patient Review
Services

5. Pre-certification of
Indemnity Hedlthcare
Plan Participants for
Behaviord Hedth
Services

Plan Year 2001
Adminigrative Fee

$1.92 per contract/month

$0.36 per contract/month

$0.61 per contract/month

$0.50 per contract/month

$0.44 per contract/month
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Plan Y ear 2002
Adminigrative Fee

$1.97 per contract/month

$0.37 per contract/month

$0.63 per contract/month

$0.51 per contract/month

$0.45 per contract/month



The Unicare disease state management program provides members with access to programs for
asthma, diabetes, oncology, and congestive heart failure. Currently, the adminigtrative fee charged to
the University System of Georgiais $0.37 per contract/month for access to the asthma program and
$0.29 per contract/month for access to the diabetes program. Access to the oncology and congestive
heart failure programs has been available to System members, a no cogt, for 18 months (January 1,
2001, through June 30, 2002).

From January 1, 2002, through December 31, 2002, there will be no increase in the adminigtrative fee
for access to the asthma and diabetes programs. From July 1, 2002, through December 31, 2002, the
adminigtrative fee charged for access to the oncology program will be $0.10 per contract per month
and access to the congestive heart failure program will be $0.20 per contract per month.

The Universty System of Georgiawill continue to participate in the Unicare nationa transplant network.
Under the agreement, the System will pay Unicare $6,150 for each transplant, excluding kidney
transplants. The System will pay Unicare $3,500 for each kidney transplant. Thereisno increasein
the adminigtrative fee for access to the Unicare nationa transplant network for plan year 2002.

7. Approval of the Continuation of the Administrative Services Contract Between the
Board of Regents, the Geor gia Department of Community Health, and M agellan

Approved: The Board approved a one-year extenson of the adminigirative services agreement
between the Board of Regents, the Georgia Department of Community Health, and Magdlan. The
requested contract extension will be for the period of January 1, 2002, through December 31, 2002.

Background: Magdlan provides utilization review and managed care for preferred provider
organization (“PPQO") plan participants who require behaviord healthcare services. The proposed
adminigrative fee for the University System of Georgiafor plan year 2002 is $2.152 per employee per
month. There is no increase in the adminigtrative fee from the rate that was charged for plan year 2001.

8. Approval of the Continuation of the Administrative Services Contract Between the
Board of Regents, the Geor gia Department of Community Health, and MRN/

GeorgiaFirst

Approved: The Board gpproved a one-year extenson of the adminigirative services agreement
between the Board of Regents, the Georgia Department of Community Hedlth, and
MRN/GeorgiaFirst. The contract extenson will be for the period of January 1, 2002, through
December 31, 2002.

Background: MRN/GeorgiaFirst isthe vendor of the Georgia preferred provider organization
(“PPQO") sarvice area. The Georgia PPO service areaincludes a comprehensive network of hedthcare

17



providersthat have signed direct contracts with MRN/GeorgiaFirst to provide medica treatment and
services at discounted rates.

The adminigrative fee for the University System of Georgiafor plan year 2002 will be $1.59 per
employee per month. There is no increase in the adminigrative fee from the rate that was charged for
plan year 2001.

9. Approval of the Continuation of the Administrative Services Contract Between the
Board of Regents, the Georgia Department of Community Health, and Express

Scripts, Inc.

Approved: The Board gpproved a one-year extension of the adminigtrative services agreement between
the Board of Regents, the Georgia Department of Community Hedlth, and Express Scripts, Inc. The
requested contract extenson will be for the period of January 1, 2002, through
December 31, 2002.

Background: In August 2000, the Georgia Department of Community Hedlth executed a pharmacy
benefit management contract with Express Scripts, Inc. on behaf of the Board of Regents, the State
Hedlth Benefits Plan, the state Medicare program, and the state Peachcare children’s program.

The contract includes pharmacy cost-containment Strategies and pharmaceutical rebate provisonsto
benefit each of the date stakeholders. The pharmacy benefit plan design includes a $10 generic
prescription drug copayment, a $20 preferred brand name prescription drug copayment, and a 20%
copayment for non-preferred brand name prescription drugs. The minimum member copayment for a
non-preferred brand name prescription drug is $35; the maximum member copayment is$75. The
prescription drug plan covers both the PPO and the indemnity healthcare plans.

The proposed adminigrative fee for the University System of Georgiafor plan year 2002 is $0.38 per
pharmacy eectronic claim and $1.50 per pharmacy paper clam. Thereisno increasein the
adminigrative fee from the rate that was charged for plan year 2001.

10. Approval of Health M aintenance Or ganization Healthcar e Plan Contracts

Approved: The Board gpproved a one-year extenson of the two hedth maintenance organization
(“HMQ”) contracts with the Universty System of Georgia The Board of Regents presently hasHMO
contracts with Kaiser Permanente and with Blue Cross Blue Shield of Georgia, for its Blue Choice
HMO product. The contract extensgonswill be for the period of January 1, 2002, through December
31, 2002.

Background: As of February 2001, there were gpproximately 6,953 HMO contracts in the University
System of Georgia. The Kaiser Permanente HMO had 3,183 contracts, and the Blue Choice HMO
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had 3,770 contracts. For plan year 2001, approximately 17% of al Universty System of Georgia
hedlthcare contracts were with HMO plans.

Kaiser Permanente: Kaiser Permanente has requested a 5.45% increase for plan year 2002. The
recommended plan design for plan year 2002 includes an increase in prescription drug copayments
at Kaiser Permanente Medical centers from $5 to $10, an increase in prescription drug copayments
a Eckerd pharmacies from $11 to $16, an increase in the member emergency room copayment
from $50 to $75, and an increase in the member copayment for ambulance transport from $50 to
$75.

The increase in emergency room copayments and standard ambul ance copayments has been
gpplied to dl of Kaiser Permanente’ s Large Group HMO clients. In comparison, the Blue Choice
HMO has a $10 copayment for generic drugs and a $20 copayment for name brand drugs. The
Blue Choice HMO currently has a $75 emergency room copayment and a $75 ambulance
transport copayment.

The Medicare premium for the Kaiser Permanente HM O healthcare plan will increase by 29% for
plan year 2002. The Medicare premium presented by Kaiser Permanente to the Board of Regents
for plan year 2001 was $9 per month less than it should have been. Kaiser Permanente submitted
Medicare premium rates to the Board of Regents for plan year 2001 prior to the company having
determined and finalized its standard Medicare hedlthcare plan design and rate structure.

Blue Choice: Blue Choice has requested a 9% increase for plan year 2002. Medicd trend rates
for University System of Georgia Blue Choice HMO participants for plan year 2001 were identified
as being 9%. Pharmacy trend rates for University System of Georgia Blue Choice HMO
participants for plan year 2001 were identified as being 20%. Blue Choice has requested no plan
design changes. Blue Choice has agreed to continue Medicare retiree premiums for plan year 2002
at the same rate as plan year 2001.

11. Acceptance of Gift for Kennesaw State Univer Sity

Approved: The Board accepted on behalf of Kennesaw State University cash from the Goizueta

Foundation:

Donor Vdue Items Department

Goizugta $1,000,000 Cash Leland and Clarice C.
Foundation Bagwedl College of Education

Backaround: The Goizueta Foundation has donated $1,000,000 to Kennesaw State University with
the following requests.

The Foundation requests that $500,000 of the funds be used to create the Goizueta Foundation
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Didinguished Endowed Chair in Early Childhood Education within the Leland and Clarice C.
Bagwell College of Education. The endowed chair would create a modd program to provide
Specidized training and education for daycare center directors and owners. This chair would be
placed on the fisca year 2003 Eminent Scholar Trust Fund list for state matching funds.

. In addition, the Goizueta Foundation has requested that the remaining $500,000 be directed
toward Higpanic student recruitment efforts. These plans are part of Kennesaw State University’s
effortsto better prepare our future University System students by addressing the need of improved
early childhood education.

Board policy requiresthat any gift to aUniveraty Sysem of Georgiaingtitution with an initid value greater
than $100,000 must be accepted by the Board of Regents.

12. Fourth Quarter Financial Report, Fiscal Year 2001

Associate Vice Chancdlor for Fiscd Affairs William R. Bowes presented to the Committee the third
quarter financid report for the Univeraty System of Georgiafor the period ending June 30, 2001, which
isonfilewiththe Office of Academicsand Fiscal Affairs. Thereport providestableswhich compare actua
and budgeted revenues and expenditures through June 2001 for educationa and generd funds, auxiliary
enterprisefunds, and student activity funds. In addition, the report contains chartsthat compare June 2001
financid data with data from June 2000.

COMMITTEE ON REAL ESTATE AND FACILITIES

The Committee onReal Estate and Facilitiesmet on Wednesday, September 12, 2001, at approximately
9:15am. in the Board Room. Committee members in attendance were Chair George M. D. (John) Hunt
I11, Vice Chair Jod O. Wooten, Jr., and Regents Connie Cater, Dondd M. Leebern, Jr., and James D.
Yancey. Chair Hunt reported to the Board on Wednesday that the Committee had reviewed nineitems,
seven of which required action. With motion properly made, seconded, and unanimoudy adopted, the
Board gpproved and authorized the following:

1. Naming of Bennett A. Brown Commer ce Building, Geor gia State Univer sity

Approved: The Board approved the naming of the Commerce Building at Georgia State University
(“GSU”) the “Bennett A. Brown Commerce Building.”

Undergtandings: Mr. Brown, aformer chairman of NationsBank, was insdrumenta in promoting a strong
relationship between the business community and GSU. His influence led to the donation of two bank
buildings to the university, plus Sgnificant finandd gifts

In 1960, the Commerce Building was built to house the Commerce Club, an Atlanta ingtitution where
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political, business, and civic leaders meet to discusstheissues of the day. Mr. Brown contributed much
to the role that commerce plays in shaping the Atlanta community.

2. Rental Agreement, Addition to Courtyard |1, Columbus State Univer Sity

Approved: The Board authorized the execution of a rental agreement with Foundation Properties, Inc.
(“Foundation”), Landlord, and the Board of Regents, Tenant, covering 61,082 squarefeet of space (144
beds) at 3528 Gentian Boulevard, Columbus, Georgia for the period October 1, 2001, through June 30,
2002, withthe optionto renew ona year-to-year basis for four consecutive one-year periodsat amonthly
rental of $26,250 per month ($315,000 per calendar year/$5.16 per squarefoot per year/$2,188 per bed
per year) with rent increasing during the second, third, and fourth option periods to $27,000 per month
($324,000 per year, $5.30 per square foot per year, $2,250 per bed per year) for student housing.

The terms of the renta agreement are subject to review and lega approva of the Office of the Attorney
Generd.

Undergandings: At the July 1998 mesting, the Board approved in concept the housing plan for Columbus
State Universty.

At its October 1998 medting, the Board approved arental agreement with the Columbus State Universty
Foundation, Inc. for the Courtyard Il complex of 224 beds.

Thisthree-building complex includes 36 apartments (144 beds), is adjacent to Courtyard 11, and will share
amenities, including a pool, management offices, and alaundry and vending area.

Students will be charged arate of $1,700 per semester. This compares favorably to rent of $1,600 per
semester at Courtyard | and $840 per month average market rate for a three-bedroom apartment.

Operating expenses, induding salaries, utilities, maintenance, supplies, cable and tele-communications, are
estimated to be $108,000 per year in addition to rent.

When the Foundation debt isretired, this property will be gifted to the Board of Regents.

3. Consent to M CG Health, Inc. Sublease to Bio-M edical Applications of Geor gia, I nc.

Approved: That the Board consent to MCG Hedth, Inc. (“MCGHI”) subletting approximately 9,427.52
sguare feet in the HemodidyssRespiratory Therapy Center, 914 New Bailie Street, Augusta, Georgia,
commencing on October 1, 2001, and ending on June 30, 2010, to Bio-Medical Applications of Georgia,
Inc.

Underdandings: Paragraph 38.1 of the master lease agreement between the Board of Regents and
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MCGHI, effective July 1, 2000, providesthat MCGHI shdl not sublet any portion of the premises without
prior written consent of the Board of Regents.

MCGHI desiresto outsource the outpatient dialyss facility to permit operation of this business at a cost
per treatment that is consstent with the Medicare reimbursement amount.

The Medical College of Georgia, by letter dated July 18, 2001, recommends that the Board of Regents
consent to MCGHI entering into this sublease agreement.

4. Rental Agreements, East Parking Deck and West Parking Deck, Kennesaw State
University

Approved: The Board authorized the execution of arentd agreement between Kennesaw State University
Foundation, Inc. (the “Foundation”), Landlord, and the Board of Regents, Tenant, for approximately
261,914 square feet of parking deck, providing 868 parking spaces onthe east Sdeof the K ennesaw State
University (*KSU”) campus adjacent to Frey Road (East Parking Deck) for the period August 1, 2002,
through July 31, 2003, at amonthly rental of $71,433.17 ($857,198 per caendar year/$3.27 per square
foot per year/$987.56 per parking space per year) with options to renew on a year-to-year basisfor 23
consecutive one-year periods a the same rent rate.

The Board a so authorized the execution of a renta agreement between the Foundation, Landlord, and the
Board of Regents, Tenant, for gpproximatdy 204,007 square feet of parking deck, providing 667 parking
spaces on the west side of the KSU campus, adjacent to Frey Lake Road (West Parking Deck) for the
period August 1, 2002, through July 31, 2003, & a monthly rental of $54,891.67 ($658,700 per calendar
year/$3.23 per square foot per year/$987.56 per parking spaceper year) withoptions to renew onayear-
to-year basisfor 23 consecutive one-year periods at the same rent rate.

Modificationr The dates of these agreements were modified from the dates included in the published
meseting agenda.

Theterms of this agreement are subject to review and lega approval of the Office of the Attorney Generd.

Undergtandings: At its June 2001 mesting, the Board approved ground leases to the KSU Foundation,
Tenant, for 3.01 acres for the purpose of congructing and owning the East Parking Deck and for 2.38
acresfor the purpose of congructing and owning the West Parking Deck. The Board wasinformed of the
intent to lease the two parking decks from the Foundation, withthe request to be presented to the Board
for congderation when congtruction is complete.

Congtruction of both decksis projected to be completed by August 1, 2002. To obtain more favorable
financing, authorization of these rental agreementsis requested at thistime,
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Operating expenses, in addition to rent, are estimated at $100,000 per year for the East Parking Deck and
at $100,000 per year for the West Parking Deck, including dl utilities, cleaning, and minor repairs.

5. Authorization of Project, “GSUNET 11.” Georgia State Univer sity

Approved: The Board authorized Project “GSUNET I1,” Georgia State Universty (“*GSU”) with atota
project budget of $2,800,000, using ingtitutiona operating funds, over two years, to fund this project.

Undergandings: GSU hasrequested authorization of GSUNET I, whichisadatacommunicationssystem
upgrade to the exiding systlem. The project will provide network infrastructure to 13 campus buildings.
Approximately 50% of the campus has been wired. This project will complete the campus data
communications system upgrade.

Since the project was approved, the gaff, in conjunction with Georgia State University, will proceed with
selection of adesgn consultant, design and documentation, and construction.

The data communications system will serve a complex set of academic and adminidrative requirements,
induding enhanced network performance and email, video conferencing, multimedia, curriculum sharing,
distance learning, teleconferencing, high-speed Internet access, and Internet and computer training. For
this reason, GSU will manage the project.

Before this authorization will be forwarded to GSU, approva from the Board of Regents Office of
Information and Ingtructiona Technology is required.

6. Authorization of Project, “Renovation of J. S. Coon Building,” Georaqia |Institute of
Technology

Approved: TheBoard authorized Project No. BR-30-0201, “ Renovation of J. S. Coon Building,” Georgia
Indtitute of Technology (“GIT”), with atota project budget of approximately $9.5 million.
Undergtandings: Congtructed in 1920, the higtoric J. S. Coon Building will be renovated to house GIT's
School of Psychology. The project will involve the renovation of approximately 62,200 gross square feet
and the congtruction of anew addition of gpproximately 10,000 gross square feet. The current School of
Psychology requiresrel ocation dueto the planned constructi onof the Klaus A dvanced Computing Building,
amagor capital outlay project. Thismgor capita outlay project will displace the School of Psychology’s
current space in the Naval Reserve Center.

The project will be accomplished in two phases. Phase | will include hazardous materids abatement,
sdective building demoalition, and construction of the utility equipment and tower addition, whichwillindude
magjor mechanicd, dectrica, and plumbing sysems upgrades, accessability compliance upgrades; and
elevator and restroomimprovements. Phase | will dso include the design of the entire two-phase project.
The total cost for Phase | will be approximately $4.5 million. Phase 11 will entail School of Psychology
tenant improvements. Thetotal cost of Phase |1 will be $5 million.
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The totd project cost is $9.5 million. The fund sources include $2.5 million from GIT and
$2 millioninfisca year 2002 major repair and renovation (“MRR”) funds. Phasell will befunded in future
years.

The renovation of this historic buildingis consstent with the Georgia Indtitute of Technology Master Plan.
Since this project was authorized by the Board, the Universty System Office staff and GIT will proceed
withdesignof the project usng profess onal engineering consultantsinaccordance withthe Building Project
Procedure Manud of the Board of Regents.

7. Resolution, 2001 C and 2001 D General Obligation Bond | ssue, Geor gia State Financing
and Investment Commission, University System of Georgia

Approved: The Board adopted two Resolutions prepared by the Revenue Division of the Department of
Law covering theissuance of 2001 C and 2001 D General ObligationBonds (“G. O. Bonds’) by the State
of Georgia through the Georgia State Financing and Invesment Commissionfor use in funding projectsfor
the Universty System of Georgia. These Resolutions are on file with the Office of Facilities.

Modificationr Thisitem was modified from the published Committee agendain thet details regarding these
Resolutions became available after its publication.

The Revenue Divisonof the Office of the Attorney Genera prepared, on behaf of the Board of Regents,
a Resolution to cover the sdle of 2001 C G. O. Bonds for the following projects:

[-14 Learning Center

Clayton College & State University $2,845,000
[-31 Technology and Commerce Center

Columbus State University $1,100,000
[-37 Science & Nursing Building

Georgia Southern University $2,030,000
[-38 Camden Center Fecility

Coadtd Georgia Community College $959,000
-39 Russl Library and Information Technology Center

Georgia College & State University $1,370,000
[-40 Residence Hall

Savannah State University $1,000,000
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The Revenue Divisonof the Office of the Attorney Generd prepared, on behdf of the Board of Regents,
aResolution to cover the sde of 2001 D G. O. Bonds for the following projects.

[-41

[-42

1-43

[-45

[-81

1-94

J-26

1-65

Renovation & Upgrades
Armgrong Atlantic State University

TOTAL

Nursing, Hedlth Science & Outreach Complex
Macon State College

Agriculturd Sciences Building
Abraham Badwin Agriculturd College

Physicd Education Building
Darton State College

Hedth Physicd Education & Recregtion Center
Georgia Southwestern State University

Classroom & Convocation Center
Kennesaw State University

Classroom Replacement, Phase 2
Augusta State Universty

O'Ned Veerinay Renovation & Addition
Fort Vdley State University

Military Leadership Center
North Georgia College & State Universty

Wdlness Center
Middle Georgia College

Renovation of Old Governor’'s Mansion
Georgia Callege & State University

Public Library

Catersville
TOTAL
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$3,000,000

$12,295,000

$15,500,000

$7,005,000

$12,340,000

$18,590,000

$19,000,000

$18,890,000

$3,000,000

$5,000,000

$5,000,000

$5,000,000

$2,500,000

$111,825,000



8. Information Item: University of Georgia, Student Housing Program

The Vice Chancdlor for Fadilities, William K. Chatham, reported that the Regents-initiated program to
provide modern student housing facilitiesthrough partnershipswith privateindustrywas wel underway and
had achieved severa successes. New housing is underway or complete at Savannah State University,
Southern Polytechnic State University, Armstrong Atlantic State University, and North Georgia College
& State Univerdty. Together, these projects comprise approximately 1,550 new student bed spaces.
Theseimprovements, at atotal cost in excess of $50 million, have been redized without reliance on any
Sate funds.

Vice Chancdlor Chatham introduced President Michael F. Adams, who described a proposal for the
improvement of dl student housing athe University of Georgia (“UGA”). The concept anticipatesthelease
of the housing properties, induding land and exiding buildings, to the Universty of Georgia Real Estate
Foundation, Inc., which will manage a variety of activities in conjunction with the private design and
congtructionindustry to rehabilitate exigting and construct new student housing. Asdescribed by President
Adams, the firgt phase of the project will consst of the construction of 1,200 new student bed spaces.

President Adams indicated thet this presentationwasfor informational purposes only and that subsequent
agendaitems, the first as soon as the October 2001 Board meeting, would seek specific gpprovas for the
necessary |lease agreements.

In generd discusson, the Committee heartily endorsed the privatization concept and urged President
Adams to pursue this course of activity.

9. Information Item: Georgia State University, Library South

TheVice Chancdlor for Facilities, WilliamK. Chatham; Assistant Attorney Generd, George E. Zier; and
Mr. John Wurz, representing Parsons Brinckerhoff Inc., addressed the Board regarding the continuing
effort to repar Georgia State Universty’s Library South building. They reported that, because of
unexpected structura deficiencies, an additiona cost of approximately $1.7 million will be required to
remediate the facility.

COMMITTEE ON EDUCATION, RESEARCH, AND EXTENSI ON

The Committee on Education, Research, and Extensonmet onWednesday, September 12, 2001, at 9:00
am. in room 6041, the Training Room. Committee membersin attendance were Vice Chair Martin W.
NeSmith, and Regents Hugh A. Carter, Jr., Joe Frank Harris, and Elridge W. McMillan. Vice Chair
NeSmith reported to the Board that the Committee had reviewed tenitems, nine of which required action.
Additiordly, 428 regular faculty appointments were reviewed and recommended for gpprova. With
motion properly made, seconded, and unanimoudy adopted, the Board approved and authorized the
following:
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1. Egablishment of the Master of Sciencein Computer Science, Armstrong Atlantic State
University

Approved: The Board approved the request of President Thomas Z. Jonesthat Armstrong Atlantic State
Universty (“AASU”) be authorized to establish the Master of Science in Computer Science, effective
September 12, 2001.

Abdtract: The Master of Sciencein Computer Science will offer Savannah residents a graduate degreein
Computer Science thet is accessible to active industry professonds and those who want to further thair
computer science education. It will build upon and strengthen existing partnerships between Y amacraw,
the Georgia TechRegiond Enginearing Program, and loca indudtries. Currently, AASU offersaBachelor
of Science in Computer Science that is accredited by the Computer Science Accreditation Commission.

Need: According to the Georgia Department of Labor, the top three fastest growing jobs in Georgia
projected out to 2006 are associated with computer technology. In the State of Georgia for fisca year
1999, there were 410 graduates computer-related fields receiving master’s degrees. The average
projected annua demand for new computer-related jobs in Georgia is gpproximately 4,000. In the
Savannah area, no other Master of Science in Computer Science degree is available. Thereisan annud
demand for new computer-related jobs in Savannah totaling approximately 612 positions.

Objectives: The purpose of the program isto produce graduateswho have astrong academic background,
can develop advanced technology in the fidd of computer science, and can effectively apply computer
science to improve performances and qudlities of systemsin business and industries.

Curriculum: The 30-semester-hour curriculumincludes coursesin advanced operating systems, embedded
sysems progranming, database systems, software development, computer graphics, and artificia
intelligence. The programwill be housed within the Department of Computer Scienceinthe Collegeof Arts
and Sciences.

Projected Enrollment: The ingtitution anticipates enrollmentsof 15, 40, and 60 for the first three years of
the program.

Funding: Theingtitutionwill redirect resourcesto establish and implement the program through retirements,
exigting positions, and externa funding sources.

Assessment:  The Office of Academics and Fiscal Affairs will work with the ingtitution to measure the
success and continued effectiveness of the proposed program.  1n 2005, this program will be evauated by
the indtitution and the University System Office to determine the success of the program’ simplementation
and achievement of the enrallment, qudity, centrdity, viability, and cost-effectiveness godss, asindicated

in the proposd.
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2. Egablishment of the Bachelor of Information Technology, Armstrong Atlantic State
University

Approved: The Board approved the request of President Thomas Z. Jonesthat Armstrong Atlantic State
Universty (“AASU”) be authorized to establish the Bachelor of Information Technology, effective
September 12, 2001.

Abdtract: AASU has developed the Bachd or of Information Technology to respond to acritical need for
trained computer professondsin Southeast Georgia. The proposed Bachd or of InformationTechnology
is designed specificaly for Savannah-area and location-bound residents who require postsecondary
education and training in applied information technology fidds

Need: The regiona busness community has exhibited a grest demand for more information technology
workers. Computer-related jobs are one of the fastest growing occupations in the region’s economic
development. The findings of a January 1998 Georgia Merit Systemsurvey of 18 state agencies indicate
that the inability to fill informationtechnol ogy positions withqudified g&ff is critical. According toGeorgia
Occupational Trends in Brief: Projections to 2006, the top three fastest growing occupations will
continue to be associated with computer technology. The U.S. Department of Labor predicts a 117%
increase inemployment opportunities in computer and data processing services between 1998 and 2008,
meaking this one of the nation’ s fastest growing indudtries (Career Guide to Industries, U.S. Department
of Labor).

Objectives: The objectives of the Bachelor of Information Technology are to prepare students for
immediate employment in computer-related fields, to serve those aready employed inthosefieds, and to
offer sudentsinthe regionan opportunity to obtain a broad-based degree in Information Technology that
stresses gpplications.

Curriculum: The 120-semester-hour curriculum includes courses in visud basic programming, operating
sysems, network adminigraion, gpplied data communications, client/server systems, and database
adminigration. The program will be housed within the Department of Computer Sciencein the College of
Artsand Sciences.

Projected Enrdlment: The ingtitution anticipates enrollments of 30, 90, and 150 for the first three years of
the program.

Funding: Theingtitutionwill redirect resourcesto establish and implement the program through retirements,
exidting postions, and externa funding sources.

Asessment: The Office of Academics and FHsca Affairs will work with the indtitution to measure the

success and continued effectiveness of the proposed program.  1n 2005, this programwill be eva uated by
the indtitutionand the Univerdaty System Office to determine the success of the program’s implementation
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and achievement of the enroliment, qudlity, centrdity, viability, and cost-effectiveness gods, as indicated
in the proposd.

3. Esablishment of the Major in Music Under the Existing Bachelor of Arts, Clayton
College & State Universty

Approved: TheBoard approved therequest of President ThomasK. Hardenthat Clayton College & State
Universty (“CCSU”) be authorized to establish the mgjor in Music under the existing Bachelor of Arts,
effective September 12, 2001.

Abgtract: CCSU devel oped the proposed maor in music under the existing Bachelor of Artsto provide
students with a program that could lead to graduate work in music theory, composition, and history.
Students who receive the degree may not necessarily have specific employment objectives as performers
or composers, but may beinterested inrelated fields such as adminigtration, sales, or promotion. CCSU
a0 offersthe Bachelor of Music with mgors in Performance and Composition.

Need: CCSU plansto seek nationa accreditation for its music programsthrough the National Association
of Schools of Music. Using the accreditation process as a guide, CCSU obtained the services of a
consultant and determined that the bacca aureaste magjor would provide amoreflexible curricular optionto
students. CCSU aso surveyed other University System ingtitutionsthat offer smilar programs. Theresults
of the survey indicate thet of the 200 students enrolled in such liberal arts music programs, approximately
35% enter graduate study upon graduation, another 33% enter the workforce in a music-related field,
goproximately 15% enter graduate or professond programs in non-musc fields, and 17% enter the
workforce, but in anon-music fidd.

Objectives: The principle objective of the mgor in Music under the Bachdlor of Arts will be to offer
gudents a CCSU amore flexible music mgor with40% to 45% music content, as opposed to the two-
thirds music content, characteritic of the professona Bachelor of Music mgors.

Curriculum: The 120-semester-hour program requiresthat sudents completeamusic capstone courseand
courseswithfoci on mugc theory, musc history, and mudc technology. The program will be housed inthe
Department of Music in the School of Arts and Sciences.

Projected Enrollment: The ingtitution anticipates enrollments of 20, 25, and 30 for the first three years of
the program.

Funding: Theingtitutionwill redirect resourcesto establish and implement the program through retirements,
exiging positions, and externad funding sources. The indtitution will use such resources as the recently
completed music building adjacent to Spivey Hal and will provide didactic ingruction through existing
faculty members from other programs.
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Assessment: The Office of Academics and Fiscd Affairs will work with the indtitution to measure the
success and continued effectiveness of the proposed program. In 2005, this program will be evauated by
the indtitution and the Univeraty System Office to determine the success of the program’ simplementation
and achievement of the enrollment, quality, centrdity, viability, and cost-effectiveness gods, asindicated
in the proposal.

4. Egablishment of the Major in Communication and Media Studies Under the Existing
Bachdlor of Arts, Clayton College & State Univer sity

Approved: TheBoard approved therequest of President ThomasK. Hardenthat Clayton College & State
University (“CCSU”) beauthorized to establishthe mgor in Communicationand Media Studies under the
exiging Bachelor of Arts, effective September 12, 2001.

Abdtract: CCSU proposed a mgor in Communication and Media Studies that presents students with
communication infused with technology in a computing environment. The Communication and Media
Studies program will capitaize on this environment by blending a libera arts foundation with computer-
based technol ogiesto prepare studentsfor positions intechnical writing, Web page devel opment, corporate
media departments, and other communication careers. In addition, sudents will complete internshipsin
Settings as technicd writers and in other careersin advertisng and public relaions.

Need: Data presented in the Georgia Department of Labor’s Planning for Tomorrow indicate that the
communications and educationa industries will be among the state' s fastest growing fields between 2000
and 2006. Demand for technical writers done will increase 86% in the same period. A recent CCSU
survey sent to 20 area employersresulted in 75% indicating that writing skills were very vaugble for entry-
leve candidates, while 80% indicated a amilar need for advanced computing skills. Severa other sources
confirm the increased employment prospects for this mgor.

Objectives: Theobjectivesof the program areto develop critica skillsinwriting and research and mastery
of various media, especidly digitd eectronic media. The program will help prepare students for
professons usng communications such as media production, professiond/technica writing, government
sarvice, public relations, advertisng, socid service, indugtriad communication, and smilar fieds,

Curriculum: The 120-semester-hour curriculumwill offer sudentsatheoretical and historical understanding
of communication, combined with training in digita technologies, ethics, aesthetics, and technica writing.
Students will sdlect fromarange of upper-divisondectivesinsuchareas as multimedia production, media
studies, performance, and literature.

Projected Enrollment: The indtitutionanticipates enrollments of 75, 100, and 110 for the first three years
of the program.

Funding: The ingtitution will redirect resources to establish and implement the program.
Assessment: The Office of Academics and Fisca Affairs will work with the ingtitution to measure the
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success and continued effectiveness of the proposed program.  1n 2005, this program will be evauated by
the indtitution and the Universty System Office to determine the success of the program’ s implementation
and achievement of the enrallment, qudity, centrdity, viability, and cost-effectiveness godss, asindicated
in the proposal.

5. Esablishment of the Master of Sciencein Marine Sciences, Savannah State Univer sity

Approved: TheBoard approved therequest of President Carlton E. Brown that Savannah State University
(“SSU”) be authorized to establish the Master of Science in Marine Sciences, effective September 12,
2001.

Abdtract: SSU proposed the Master of Science in Marine Sciences to contribute to the technology,
methodology, and informationnecessary to assess, predict, and improve the hedlth of the regional coastal
ecosystem. Theprogram capitaizesupon SSU’ slocation, resources, collaboration with Skidaway Inditute
of Oceanography and the University of Georgia, and externd funding. It builds upon a successful
undergraduate program in marine sciences.

Need: The need for individuds capable of providing adequate scientific information on coasta habitats,
ecosystems, fisheries, and environmentad qudlity is wel established. Current trends and requirements
incude contributions to achieve biologicd, culturd, and economic sustainability, aswell as contributions
to achieve greater divergaty in marine and environmentd professions. In addition, Georgid smgjor coasta
issuesindude pallution, arapidly growing coastal population, and erosion on the state’ sdevel oped barrier
idands.

Objectives: The principle objective of the proposa is to provide a graduate degree program in Marine
Sciencesin coastd Georgia. SSU, through its established undergraduate Marine Sciences program and
framework for collaborationwith other Sate coastal marine science units, isprepared to meet the need for
individuas qudlified to address marine resource and coastal environment issues critica to the coastal region
and gate and to provide graduate coursework and research opportunities in coastal Georgia for students
requiring graduate level courses for certification. The program will enhance access to the field at the
graduate level.

Curriculum: The 36-semester-hour programwill include coursesin biometry, marine ecology, and marine
science. The program will be housed in the Department of Biology and Life Sciences in the College of
Sciences and Technology.

Projected Enrollment: The indtitution anticipates enrollments of 10, 20, and 30 for the firgt three years of
the program.

Funding: The University System Office will provide temporary funding to begin implementation of the
program. After aperiod of two years, the inditution will fund the program from internd redirection and
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externd funding.

Assessment: The Office of Academics and Fiscal Affairs will work with the ingtitution to measure the
success and continued effectiveness of the proposed program.  1n 2005, this programwill be eva uated by
the inditution and the University System Office to determine the success of the program’ s implementation
and achievement of the enrollment, qudity, centrdity, viability, and cost-effectiveness goals, as indicated

in the proposal.

6. Egablishment of the Associate of Applied Science in Family and Consumer Science With
aMajor in Infant and Child Development, Fort Valley State Univer Sity

Approved: TheBoard approved therequest of President Oscar L. Prater that Fort Valley State University
(“FvSU”) be authorized to establish the Associate of Applied Science in Family and Consumer Science
with amgor in Infant and Child Devel opment, effective September 12, 2001.

Abdtract: FV SU proposed the establishment of the Associate of Applied Sciencein Family and Consumer
Science with amgor inInfant and Child Devel opment to address the shortage of associate-level prepared
teachersin pre-kindergarten roles. Based on data gathered from the Georgia Department of Labor and
the Office of School Readiness, Sgnificant numbers of graduates complete programs in early childhood
education. However, the educationa needs and learning styles of pre-school children are not adequately
addressed by early childhood specidists  Curricular requirements uniquely different from the early
childhood curriculum are a so needed to more thoroughly prepare infant and child devel opment specidists
for their job responghilities.

Need: Thereisa need to prepare individuds to work with the infant to five-year-old age group asthe
demand for high-qudlity childcare staff continues to increase. Head Start, in its Reauthorization Act of
1998, has mandated that there be at least one degreed teacher in each classroom by the year 2003.
Teachers must have either an associate or bacca aureate degree in child development or early childhood
education. The Georgia Department of Labor’s data regarding labor trends toward 2005 indicate
shortages in the fields of human services, pre-school teaching, and childcare.

Objectives: The asociate-level degree will meet the needs of students who are unable to commit thetime
and resourcesto obtain abaccalaureste degree. In addition, the program is designed to meet the growing
workforce needs of Middle Georgiafor qudified personnd to provide appropriate leadership inprograms
for children from infancy to five years of age.

Curriculum: The associate degree program will include courses in behavior and guidance in pre-schoal,
child development, parent-child rdations, behavior in infancy, and family and consumer science. The
programwill be housed inthe Department of Family and Consumer Sciences, whichis aunit of the College
of Agriculture, Home Economics, and Allied Programs.
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Projected Enrollment: The ingtitutionanticipates enrollments of 35, 40, and 45 for the first three years of
the program.

Funding: Theinditution will redirect resources to establish and implement the program.

Assessment  The Office of Academics and Fiscd Affairs will work with the indtitution to measure the
success and continued effectiveness of the proposed program. 102005, this programwill be evaluated by
the inditutionand the University System Office to determine the success of the program’ simplementation
and achievement of the enrallment, qudity, centrdity, viability, and cost-effectiveness gods, asindicated

in the proposal.

7. | nsgtitutional Reorganization, Albany State Univer sity

Approved: The Board approved the request of President Portia Holmes Shields that Albany State
University (“ALSU”) be authorized to reorganizeitsingitutiond units, effective September 12, 2001.

Abgtract: ALSU requested Board approva for an ingtitutiona reorganization in order to achieve the
following objectives to remove the number of individuas reporting directly to the president and to reduce
adminidrative costs by combining exigting unitssuchas Continuing Education, Community Outreach, and
Ingtitutional Planning and Research. The Center for Excdlencein Teaching and Learning has moved under
the leadership of the vice president for academic affairs. Thischange highlightsthe university’ sdedication
toraisngretentionand graduationrates through sustained support for improved faculty teaching and student
learning.

Thisreorgani zationwill result inacost reduction of approximately $202,862 to the inditutiona budget. This
cost-efficiency is the direct result of combining Continuing Education, Community Outreach, and
Ingtitutional Planning and Research and diminating one administrative pogtion. Also contributing to this
cost reductionis the streamlining of responsibilities and the redigning of functions by placing the associate
vice president for academic affairsin adud role as dean of the graduate school.

8. | nstitutional Reor ganization, Bainbridge College

Approved: The Board approved the request of President Clifford M. Brock that Bainbridge College
(“BC”) be authorized to reorganize its indtitutiona units, effective September 12, 2001.

Abdtract: In an effort to become more student-focused, BC requested approvad to reorganize its
indtitutiond units. The reorganization planinvolvesbringing together the offices of financid aid, counsding,
the learning center, Postsecondary Readiness Enrichment Program (“PREP’), and student affairs. With
these changes, sudents will be able to complete dl activitiesrelated to sudent affairs within one location.
The proposed structure would greamline efforts and promote effident and effective sudent affairs
functions. The proposa further provides for a cost-effective, “one-stop” arrangement for students.
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Withthis reorganization, BC would move adean of sudent affairsto vice presdent for sudent affairs. This
providesauniformovergght for dl ingtitutional student servicesand student activities. Studentswill beable
to go to one areawithinwhichthey are recruited, admitted, provided financid aid, and registered. The cost
implications would be favorable. Although costs will be incurred with the addition of avice president, the
inditutionwill gainanet savings of $10,000 by reclassifying the admissions director position. In addition,
the senior management team will be streamlined. As aresult, three vice presdents will report directly to
the presdent, forming the adminigrative cabinet.

9. Adminigrative and Academic Appointments and Personnel Actions, Various System
| nstitutions

Approved: The adminigtrative and academic gppointments were reviewed by the Chair of the Committee
onEducation, Research, and Extensonand approved by the Board. Thefull list of gpproved gppointments
ison file with the Office of Faculty Affairsin the Office of Academics and Fiscd Affairs.

10. I nfor mation |tem: Service Agreements

Pursuant to authority granted by the Board at its meeting on February 7 and 8, 1984, the presidents of the
listed indtitutions have executed service agreements with the indicated agencies for the purposes and
periods designated, with the indtitutions to receive payment as indicated:

University of Georgia

Purpose Agency Duration Amount
Support Fanning Center Georgia Department of 7/6/01 only $100,000
Community Module Adminidrative Services
Desgn communities Georgia Department of 6/15/00 - 6/15/02 $65,000
marketing campaign Community Affars
Design rurd development “ ” “ 6/15/00 - 6/15/02 $100,000
drategies
Prepare grant for regiond “ ” “ 6/27/01 - 6/27/02 $110,000
assigtance
Design Better Home Town | ¢ ” “ 7/1/01 - 6/30/02 $90,000
program
Conduct corrections Georgia Department of 8/1/01 - 6/30/02 $50,000
leadership inditute Corrections




Score Georgia writing Georgia Department of 6/20/01 - 6/30/02 $969,000

assessment programs Education

Prepare GKAP-R data “ ” “ 6/5/01 - 6/30/02 $75,000

report

Score Georgia high school “ ” “ 6/20/01 - 6/30/02 $294,000

graduation tests and Georgia

basc killstests

Conduct culinary indtitute “ ” “ 5/22/01 - 12/31/01 $36,656

Conduct Georgia s Better Georgia Department of 6/1/01 - 9/30/01 $25,000

Babies program Human Resources

Conduct management “ ” “ 6/30/97 - 6/30/02 $109,000

program

Conduct family case Georgia Department of 7/1/01 - 6/30/02 $907,618

managers traning Human Resources

Conduct community service | “ ” “ 7/1/01 - 6/30/02 $200,512

boards project

Train Georgia s case “ ” “ 6/30/01 - 6/30/02 $1,096,272

managers and staff

Perform audit of four “ ” “ 7/1/01 - 6/30/02 $46,304

regional boards

Conduct performance, “ ” “ 7/1/01 - 6/30/02 $107,308

messurement, and evauation

system project

Conduct community service | “ ” “ 6/30/01 - 6/30/02 $114,900

boards training

Conduct board training “ ” “ 7/1/01 - 6/30/02 $288,000

inditutes

Conduct training programs Georgia Department of 7/1/01 - 6/30/02 $75,000
Labor

Egdablish fish and wildiife Georgia Department of 7/1/89 - 6/30/02 $34,000

research unit

Natural Resources
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Conduct education programs | “ ” “ 7/1/01 - 6/30/02 $5,000
on conservation
Conduct best management “ ” “ 6/18/01 - 12/31/05 $315,545
programs in watersheds
Andyze satewide water “ ” “ 5/31/01 - 6/30/04 $250,000
samples
Provide regpportionment Georgia Generd Assembly 7/1/01 - 6/30/02 $467,394
services
Conduct economic impact Georgia Industry and Trade | 6/20/01 - 6/19/02 $130,000
assessment
Design program on Georgia Humanities Council | 7/1/01 - 6/30/02 $7,000
Savannah River Vdley
Georgia College & State University
Providefacilitiesand meds | Georgia School Plant 5/25/01 - 7/14/01 $34,519
for workshop Maintenance Association
Provide servicesfor Child Badwin County Headstart 7/14/01 - 7/27/01 $2,100
Development Associate
Traning
Floyd College

To provide software Bartow County 7/16/01 - 7/26/01 $6,000
goplication training

ToTAL AMOUNT - SEPTEMBER $ 6,111,128

ToTAL AMOUNT FY 2002 To DATE $ 8,232,192

ToTAL AMOUNT FY 2001 (TO SEPTEMBER) $ 5,595,218

ToTAL AMOUNT FY 2001 $25,106,814

COMMITTEE ON ORGANIZATION AND LAW

The CommitteeonOrganizationand Law met on Wednesday, September 12, 2001, at approximately 9:25
am. intheroom7019, the Chancellor’ s Conference Room. Committee membersin attendancewere Chair
Hugh A. Carter, Jr. and Regents Joe Frank Harrisand Martin W. NeSmith. Chair Carter reported to the
Board on Wednesday that the Committee had reviewed four items; one was tabled until alater meeting and
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two required action. Item 1 included five agpplications for review, al of which were denied. The
recommendationinItem4 would remain onthe table until the October 2001 Board mesting, whenit would
be up for gpprova. With motion properly made, seconded, and unanimously adopted, the Board
approved and authorized the following:

1. Applicationsfor Review

a In the matter of Brenda Sullivan at Savannah State University, concerning denia of
promotion and tenure, the application for review was denied.

b. In the matter of Vivian Jones at Fort Vdley State University, concerning the termination
of her employment, the application for review was denied.

C. In the maiter of Betty White a Columbus State University, concerning elimination of her
position, the gpplication for review was denied.

d. Inthe matter of Carolyn C. Williams at Albany State University, concerning reorganization
of the Divison of Public Service and Continuing Education and the reclassification of her
position, the gpplication for review was denied.

e Inthe matter of Y ael Waknine at the University of Georgia, concerning readmittanceto the
College of Pharmacy, the application for review was denied.

2. Amendment to Board of Regents Bylaw V.3

Approved: The Board of Regents amended Bylaw V.3, entitled “ Standing Committees,” by diminating
the Standing Teaching Hospitd Committee.

3. Policy M anual Revisions

Tabled: The Board of Regents tabled thisitem until the October 2001 meeting.

4. I nformation Item: Proposed Further Amendmentsto Bylaw V.3

Recommended: That the Board of Regents, at its October 2001 meeting, amend the last two paragraphs
of Bylaw V.3 to provide that:

a Standing Committees consst of between four and ten members (rather than the current
range of between three and six members); and

b. The Executive and Compensation Committee be expanded to indudeat least four but not
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more than Six members (rather than the current three members) in addition to the Chair,
Vice Chair, and Chancdlor.

Thisitem will be up for approva at the October 2001 Board mesting.

CHANCELLOR'SREPORT TO THE BOARD

After the Committee meeting reports, Chancellor Portch announced that he would deliver his origindly
scheduled State of the SystemaddressinNovember 2001. Instead, he made the fallowing remarksto the
Board:

Thank you, Mr. Chairman. | will give my traditiond State of the System address in
November. | want to take this opportunity today to make some brief persona
observations.

What happened yesterday testsevery last ounce of our faithin humanity, but faith we must
have. | cal on our campuses to get back to business as usud as quickly as possible.
Terroristsmust not disrupt our educationa mission. | cal on our faculty researchersto try
and help us make sense out of the unfathomable. | call on our faculty, where gppropriate,
to hdp our students sort through the multiple and complex issuesthat surround yesterday’ s
tragedies. Thisisatimewhen our curriculum must becomeimmediately relevant. | cal on
our university community to come together across dl ages, races, rdigious beliefs, and
nationdities. | particularly call on our campus communitiesto embraced| our internationa
sudents and faculty at thistime. This, like no other time, isatime to be one.

In recent times we have been celebrating — as we should — “the greatest generation.”
They are those men and women who fought for freedomagaing fascismand imperidism.
The country and the freedom we enjoy owe much to them. Now, invery different ways,
our generation isbeing tested. We must be up to that test. There will be those who will
cdl for the United States to return to isolationism, to withdraw fromworld affairs. There
will likewise be those who cdl on us to cut back on study abroad and hogting internationa
students. These would be grave errors.  This nation and this Universty System must
redouble its efforts to create more, not less, globd awareness.

The atrocitieswere horrific acts of hatred and of ignorance, and ignorance breeds hatred.
Ignorance breeds hatred. That iswhy the work we do to educate has never been more
important. That is why the Board working through the day yesterday and on into today
sends a powerful symbolic message. Our work must not be interrupted by acts of terror.
Our work must go forward with arenewed passion that the only truly free citizenry isan
educated one. Thank you, Mr. Chairman.
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STRATEGIC PLANNING COMMITTEE, “COMMITTEE OF THE WHOLE”

Chair Howell next convened the Strategic Planning Committee as a Committee of the Whole and turned
the Chairmanship of the meeting over to Regent Lecbern.

Chair Leebern introduced Dr. SharonJamesto the Board. He noted that when Chancellor Portch came
to the Universty System of Georgia, he brought Dr. James with him from the Universty System of
Wisconsin for one year. Chair Leebern asked her to say afew words to the Regents.

Dr. James stated that she had a wonderful year with the University Systemof Georgia from 1995 to 1996.
She remarked that the Board has done a wonderful job with higher educationinthe State of Georgiaand
it should be amode for the rest of the nation. She thanked the Regents for their hospitaity and stepped
down.

Chancdllor Portch noted that Dr. James had come to Atlanta to attend an event in his honor that would
have been hdd the previous night but was canceled due to the terrorist attacks in New York and
Washington, D.C. Becausethe airports had also been closed, Dr. James would be in town a bit longer
than expected, but the Chancellor was pleased that she had the chance to visit the Board again.

Chair Leebern next introduced Shelley C. Nickel, Specia Assgant to the Chancdllor, to discuss the
implementation strategies for the Board' s recently adopted god's statement.

Ms. Nicke thanked Chair Leebernand stated that the Board had approved the revised vison, misson, and
gods statements for the University System of Georgia at its August 2001 meeting. At this meeting, the
Board would focus on the implementation of the gods outlined inthe gods statement, which is asfollows:

The Univeraty System of Georgia will ensure access to academic excellence and educational
opportunities for dl Georgians by:

1. Devedoping graduateswho are intdlectudly and ethicaly informed individuas with defined
sills and knowledge, capable of leadership, creative endeavors, and contributing
citizenship in an ever-increasing interconnected world;

2. Expanding participationby increas ng accesswhilemaintainingqudity, enhancing diversity,
focusng on the needs of nontraditiona students, increesing distance education
opportunities, advancing public library usage, and marketing the advantages of a
postsecondary education to al Georgians,

3. Improving continuoudy the qudity of its curricula, research activities, and international
opportunities,
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4, Increasing academic productivity through improved recruitment, increased retention,
accelerated graduation, expanded credit generation, augmented continuing education
opportunities, and current technology;

5. Emphadizing the recruitment, hiring, and retention of the best possible faculty, staff, and
adminigration;

6. Accderating economic development by providing, when feasble, needed graduates,
appropriate academic programs, and expanding marketing of the Systemand itsinditutions
as an economic asset of the Sate;

7. Seeking the most efficient, effective, and technologicaly sound business and service best
practices and regularly comparing oursalvesto nationd peers,

8. Providing and mantaining superior fadlities, funded by innovative mechanisms which
increase the speed with which they are usable;

0. Making Universty System of Georgia education seamless with K-12, DTAE, ad
independent colleges;

10. Increasing, diversfying, and drategicdly dlocating funding;

11. Maximizingcooperationwithother state agencies, boards, the Office of the Governor, and
the Generd Assembly, while maintaining the condtitutiona authority of the Board of
Regents.

Ms. Nickel stated that the staff were proposing three different approaches to the implementation that
condtitute a powerful combination of top-down and bottom-up decisonmaking. Thefirst gpproachisthat
of the Board, which has chosen two gods as its strategic planning focus this year. The second approach
will involve faculty, because they are clearly the oneswho should be advisng and making decisons on the
curriculum. Thethird gpproach will involve Universty System staff, who will focus on the goa sthat require
both business process and human resource expertise. So, the Board is at the top making policy decisons
that will trickle down to the campuses, while faculty and other Universty Sysem daff make
recommendations to the Board to achieve a good baance in decison making. She noted that access,
excellence, and opportunity will characterize dl of the gods.

Ms. Nickel began with the first gpproach, which involves the Board. The second and fourth gods of the
gods satement will be the Board' sstrategic planningfocus for thisyear. Last year’s benchmarking study
unvelled a great deal of data, some of which was somewhat surprisng. The dataled to a discussion of
issuesthat the Board wanted to focus onthis year. The budget presentation the Regents had heard at this
mesting highlighted these two godsin theinitiatives focusing on access and retention. During the course
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of this year, gaff will focus on these two goas and explore other ways of providing access, just as Mr.
Keith had discussed earlier in the budget presentation. The datawill be presented to the Regents so they
may develop specific goas and targets for participation, retention, recruitment, continuing education, and
other ways to expand credit generation.

The firgt and third gods of the statement, which focus on the curriculum and preparing students to be
productive leaders in society, will largely be directed by faculty and other staff, which is the second
approach, explained Ms. Nickel. Their task will beto recommend to the Board changesto the curriculum
which will enhance what students know and what they are capabl e of doing whenthey graduate. Thiswill
include more opportunities in internationa education, research, and leadership.

Implementation of the fifth through eeventh goas will require the involvement of Univeraty System dteff,
the third approach. The fifth god will involve a Sysem working group that will be formed to identify
campuses best practicesin thisarea. The group will recommend both policy changes and practices that
can be duplicated throughout the System. With regard to the sixth god, Ms. Nickel reminded the Regents
that the Board' s economic development tool is the Intellectual Capital Partnership Program (“ICAPP®"),
which wasinitiated as a response to the Board' s 1994 strategic plan. |CAPP® has been very successful
inidentifying and providing academic programs and needed graduates for the state’ s Strategic growthareas.
The Office of Economic Development will continue to focus on the opportunitiesin which the University
Systemcanplay arole, suchas nurang and dlied hedth professonds. The next step will further refine the
process in identifying such programs. Ms. Nicke reported that implementation of the seventh god is
aready underway. In responseto the benchmarking study, campuses are being asked to do an evauation
of their businessprocesses and operations. Best practicesthat can be duplicated will be shared among the
campuses. Likewise, some progress has aready been made on the eighth god. This god requires saff
to make recommendations to the Board on possible new approachesto providing bothmgor construction
and renovationprojects. Last month, staff briefed the Committee on Red Estate and Fecilities onthe fast-
track constructiondelivery method that may be utilized in order to deliver mgjor construction projectswith
increased speed. In addition, an on-site Regents construction ingpector program has been initiated at Sx
pilot projectsto ensurethe quality of congtruction. Staff will report onthe success of this pilot inthe future.
To address the ninth god, gaff will update the Board on the current status of the efforts in seamless
education over the course of the year. They will propose recommendations that further ease students
mohility among the educationsectors. Thisisaso acentrd god of the Governor’ s Education Committee,
on which both the Chair and Chancellor serve. The tenth god will require three subgroups. One group
will make recommendations on how to diversfy funding through private giving, contracts, and other
grategies; the second group will recommend new alocation Strategies; and the third group will work on
the preiminary groundwork for revisng the funding formula, asthe Chancellor had discussed in his budget
presentation.  Those efforts will be made with the Governor’s Office of Planning and Budget and the
Legidaive Budget Office. Another University System workgroup will address the € eventh god by taking
an inventory of dl of the System’s current relaionships and cooperative agreements with other state
agencies and identifying whether the System should strengthen them or make new reationships and
agreements. In making recommendations on dl the strategies for achieving these godls, the groups will
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consder the University System’ s accountability for its resourcesto the Sate.

Ms. Nickd stated that these implementation plans comprise the three approaches that the staff are
recommending: the Board, which is dready committed to two dtrategic gods, the faculty, who will work
on the curriculum; and working groups of faculty and staff throughout the System. The timetable for the
implementation of these gods will vary depending on the complexity of each of these gods and issues. The
objective isto have dl of the recommendations that require Board approval adopted by the end of the
academic year. Thegrategic plan will be consdered complete and reedy for implementation at that point.
So, by June 30, 2002, dl recommendations and, where appropriate, goals and specific targets will be
adopted by the Board. In closing, Ms. Nickel thanked the Regents and stepped down.

Chair Leebern asked whether there were any questions or comments. Seeing that there were none, he
adjourned the Committee of the Whole and reconvened the Board mesting in its regular sesson.

UNFINISHED BUSINESS

Chair Howdl announced that the Board needed to vote to rdify an action taken by Chancellor Portch
regarding the Georgia Indtitute of Technology’s (“GIT”) Technology Square project. At the August 2001
mesting of the Committee on Real Estate and Facilities, the Board authorized the Chancellor to make
vaious adjusments to the Technology Square project agreements. The overal concept and
implementation methodology remains unchanged. However, the square feet assgned to various uses has
changed with some increasing while othersdecreased. The overdl effect isthat the tota number of square
feet decreased dightly. Commensurate changes in the rentd rate for the various uses were made. Also,
the occupancy date was changed from July 1, 2003, to June 30, 2004. Annua rent for GIT’ s academic
paceis established at $1,072,000, and the Board of Regents has a firgt right of refusa purchase option.
These changes were necessary because the project has moved from “find concept” to “find design,” a
processthat isfrequently referred to as“trueing-up.” The Chair then asked for amotion to ratify thisaction
taken by the Chancellor.

Regent L eebern made the motion, which was duly seconded. With motion properly made, seconded, and
unanimoudly approved, the Board ratified the Chancellor’ s actionto make the above-referenced changes.

NEW BUSINESS
There was no new business at this mesting.

PETITIONSAND COMMUNICATIONS

Chair Howd| presented a brief update on the Chancellor search. He reported that the Board had been
having in-depth and serious conversations with severd findigts for the position and may have more such
conversations. The Regentswill continue to assess and andyze the candidates as they work to fulfill their
responsbility to the Universty System and the state to bring leadership to the Chancdlorship that is
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essentia to keep Georgia moving forward with vison and boldness. The Board is on target to complete
the processontimethis fal and hopesto have anew Chancdlor in place by the end of this calendar year.

Secretary Gail S. Weber announced that the next Board meeting would take place on Tuesday, October
9 and Wednesday, October 10, 2001, onthe campus of Gainesville College. She noted that the staff are
looking at dates around the November 2001 Board meeting to reschedule the event honoring the
Chancellor, which had been postponed the previous evening.

EXECUTIVE SESSON

At approximately 11:15 am. on September 12, 2001, Chair HiltonH. Howell, J. caled for an Executive
Sesson for the purpose of discussng alegal matter and a personne gppointment. With motion properly
made and varioudy seconded, the Regents who were present voted unanimoudy to go into Executive
Sesson. Those Regents were asfollows: Chair Howell, Vice Chair Joe Frank Harris, and Regents Hugh
A. Carter, Jr., Connie Cater, Michadl J. Coles, George M. D. (John) Hunt I11, Donald M. Leebern, Jr.,
Hlridge W. McMillan, Martin W. NeSmith, Joel O. Wooten, Jr., and JamesD. Y ancey. Alsoinattendance
were Secretary tothe Board Gall S. Weber and Chancellor Stephen R. Portch. In accordancewithH.B.
278, Section 3 (Amending O.C.G.A. 8 50-14-4), an affidavit regarding this Executive Sessonison file
with the Chancdlor’s Office.

At approximately 11:40 am., Chair Howell reconvened the Board meeting in its regular sesson and
announced that no actions were taken in the Executive Sesson. In open sesson, the Chancellor
recommended to the Board the gppointment of Dr. Kofi Lomotey as President of Fort Valley State
University, effective October 15, 2001.

Regent Cater, Chair of the Regents Specid Fort Vdley State Universty Presdential Search Committee,
made the mation to gppoint Dr. Lomotey, which was seconded by Regents L eebern and McMillan, who
had served on the Committee. Motion properly made, seconded, and unanimously adopted, the motion
was approved.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at approximately
11:45 am. on September 12, 2001.

g

Gail S. Weber

Secretary, Board of Regents
Universty Sysem of Georgia

g

Hilton H. Howdl, J.

Chair, Board of Regents
Universty System of Georgia
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