
MINUTES OF THE MEETING OF THE
BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA

HELD AT
Atlanta Georgia

September 13-14,2011

CALL TO ORDER

The Board of Regents of the University System of Georgia met on Tuesday, September 13, and
Wednesday, September 14,2011, in the Board Room, 270 Washington Street, S.W, in Atlanta,
Georgia. The Chair of the Board, Regent Benjamin J. Tarbutton, II[ called the meeting to order at
approximately 12:45 p.m. on Tuesday, September 13,2071. Present, in addition to Chair Tarbutton,
were Vice Chair William H. NeSmith, Jr., and Regents Kenneth R. Bernard, Jr., Larry R. Ellis,
Rutledge A. Griffin, Jr., Robert F. Hatcher, C. Thomas Hopkins, Jr., James R. Jolly, Donald M.
Leebern, Jr., Doreen Stiles Poitevint, Willis J. Potts, Jr., Neil L. Pruitt, Jr., Wanda Yancey Rodwell,
Richard L. Tucker, Larry V/alker, and Philip A. Wilheit, Sr. Regent Kessel D. Stelling, Jr. was
excused on Tuesday and present on Wednesday. Regent Richard L. Tucker was present on Tuesday
excused on Wednesday.

INVOCATION AND PLEDGE

The invocation and Pledge of Allegiance were given on each day by Regent Doreen Poitevint.

SAFETY BRIEFING

The safety briefing was given on each day by Chief Bruce Holmes.

ATTENDANCE REPORT

The attendance report was given on each day by Secretary Burns Newsome.

APPROVAL OF MINUTES

The minutes of the Board of Regents meeting held on August 9-10, 207L,
approved.

COMMITTEE BUSINESS

Enclosed Herein.

INTRODUCTION OF GUESTS

were unanimously

Chancellor Henry M. Huckaby introduced and welcomed three University System Student Advisory
Council representatives as guests. James Dutton is a student at Georgia State University majoring in
Law and Public Administration and is serving his second term as student government president.
Willie Toy, an Army veteran and single parent, is a student at Atlanta Metropolitan College majoring
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MINUTES OF THE MEETING OF THE
EXECUTIVE AND COMPENSATION COMMITTEE

The Executive and Compensation Committee of the Board of Regents of the University System of
Georgia met on Tuesday, September 13, 2011, in Room 7019 of the Board's offices, 270
Washington St., S.W. The chairof the committee, RegentBenjamin J. Tarbutton, III, calledthe
meeting to order at approximately 11:00 a.m. Present, in addition to Chair Tarbutton, were Vice
Chair William H. NeSmith, Jr., and Regents Robert F. Hatcher, James R. Jolly, Donald M. Leebern,
Jr., Willis J. Potts, Jr., Doreen Stiles Poitevint, Wanda Yancey Rodwell, Richard L. Tucker, and
Philip A. Wilheit, Sr..

On motion properly made and seconded, the Board adopted an amended and restated 457(Ð defened
compensation plan effective October 1,2011. A copy of this plan is attached.

EXECUTIVE SESSION

At approximately l1:08 a.m. on Tuesday, September 13,2011, ChairBenjamin J. Tarbutton, III,
called for an executive session for the purpose of discussing personnel matters. With motion
properly made and variously seconded, the committee members present voted unanimously to go
into executive session. University System of Georgia staff members who were also present for
portions ofthe executive sessions included ChancellorHenry M. Huckaby and members of his staff.
In accordance with H.8.278, Section 3 (amending O.C.G.A. $ 50-14-4), affidavits regarding these
executive sessions are on file with the Offrce of the Secretary to the Board.

At approximately 11:40 a.m. on Tuesday, September 13,2011, Chair Tarbutton reconvened the
committee in its regular session and announced that no actions were taken during the executive
session.

ADJOURNMENT

There being no further business to come before
approximately 11 '.45 a.m. on Tuesday, September

the committee, the meeting was adjourned at
13,2011.
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BOARD OF REGENTS OF THE IINIVERSITY OF GEORGIA
457(Ð DEX'ERRED COMPENSATTON PLAN

Effective as of July 1,2004, The Board of Regents of the University System of Georgia
(the "Board of Regents" or the "Employer") established the Board of Regents of the University
System of Georgia 457(Ð Deferred Compensation Plan (the "Plan") for the benefit of certain
Eligible Employees. Effective as of October 1,2011, this Plan is being amended and restated in
its entirety.

BACKGROUND AND PURPOSE

A. General Purpose. The purpose of this Plan is to retain and reward certain
individuals and provide them with an additional way to earn a supplement to retirement benefits
available from the Board of Regents. The Plan sets forth the terms and conditions of that benefit.

B. Tvne of Plan. The Plan constitutes an unfunded, nonqualified defened
compensation plan established under Section 457(Ð of the Internal Revenue Code of 1986, as
amended. This Plan is intended to be exempt from the Employee Retirement Plan Income
Security Act of 1974, as amended ("ER[SA"), as a govenìmental plan within the meaning of
Section 3(32) of ERISA. The Plan also is an unfunded plan maintained primarily for the purpose
of providing retirement benefits for a select group of management or highly compensated
employees. It shall operate independently of and in addition to any eligible defened
compensation plan described in Section 457(b) of the Code or any other deferred compensation
or retirement plan maintained by the Employer. This Plan is intended to comply with the
requirements of Section 409A of the Code and shall, in all instances, be interpreted so as to
conform to the requirements of that Code Section and any rules or regulations promulgated
thereunder.

STATEMENT OF AGREEMENT

To establish the Plan with the purposes and goals as hereinabove described, the Employer
hereby sets forth the terms and provisions as follows:
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ARTICLE I
DEX'INITIONS

For purposes of the Plan, the following terms, when used with an initial capital letter,
shall have the meaning set forth below unless a different meaning plainly is required by the
context.

1.1. Account.

Account means the bookkeeping account maintained for each Participant that represents
the Participant's total interest under the Plan as of any Valuation Date. An Account consists of
the sum of all Contributions credited pursuant to Sections 3.1, and any eamings and losses on
these amounts.

I.2. Asreement.

Agreement means the individual agreement entered into with each Participant (in a form
as set forth at Schedule A to this Plan) that sets forth the specific Plan details (e.g., distribution,
investments, etc.) for that Participant.

1.3. Beneficiary.

Beneficiary means the person or persons designated by the Participant to receive any
death benefits from the Plan upon the Participant's death. Each Participant shall designate his or
her Beneficiary (or change this designation) at a time and in a manner specified by the Plan
Administrator. If a Participant dies without designating a Beneficiary or the Beneficiary
designated by a Participant cannot be located within one year after the date benefits a¡e to
commence to such person then, in any of such events, the Beneficiary of such Participant with
respect to any benefits that remain payable under the Plan shall be the Participant's surviving
spouse, if any, and if not, then the estate of the Participant.

1.4. Board of Resents.

Board of Regents means the Boa¡d of Regents of the University System of Georgia.

1.5. Cause.

Cause mearis a determination by the Chancellor with respect to any Participant who is a
president of an institution, or by the Board of Regents with respect to the Chancellor, that the
Participant has:

(a) continuously failed to substantially perform his or her duties with the Employer
(other than any such failure resulting from DisabiliÐ, after a written demand for
substantial performance is delivered to the Employee that specifically identifies the
manner in which the Employee has failed to substantially perform his or her duties, and
after the Employee has failed to cure such failure, if amenable to cure, within fotrteen
(14) calendar days of receiving such demand;
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(b) been convicted ofa felony; or

(c) engaged in illegal conduct or gross misconduct that is materially injurious to the
Employer.

1.6. Chancellor.

Chancellor means the Chancellor of the University System of Georgia.

1.7. Code.

Code means the Internal Revenue Code of 1986, as amended, or as it may be amended
from time to time. A reference to a particular section of the Code shall also include the
regulations promulgated under such Section.

1.8. Disabilitv.

A Participant is disabled if he or she is unable to engage in any substantial gainful
activity because of any medically determinable physical or mental impairment which can be
expected to result in death or last for a continuous period of no less than 12 months.
Altematively, Participants are considered disabled if they are, because of any medically
determinable physical or mental impairment which can be expected to result in death or last for a
continuous period of at least 12 months, receiving income replacement benefits for a period of
not less than three months under the Employer's accident or health plan.

1.9. Effective Date.

Effective Date shall mean the original effective date of this Plan, i.e., July 1, 2004.

1.10. ElieibleEmnlovee.

Eligible Employee means a common law employee of the Employer designated by the
Board of Regents to participate in the Plan. Eligible Employees are listed on Schedule B (which
shall be updated from time-to-time to reflect the addition or deletion of Eligible Employees).

1.11. Emnlover.

Employer means the Board of Regents of the University System of Georgia, and each
institution at which an Eligible Employee is employed ("Institution").

1.12. EmploverContribution.

Employer Contribution means the dollar amount contributed to the Plan by the Employer
on behalf of the Participant. When a Participant first becomes an Eligible Employee, the amount
of his or her Employer Contribution shall be specified in the Agreement (as set forth at Schedule



A). The Employer Contribution award may be adjusted by the Board of Regents, in its
discretion. Upon such adjustment, the Participant shall be required to sign a revised Agreement.

1.13. fnvestment Fund.

Investment Fund means those investment vehicles or options identified and made
available trnder the Plan.

1.14. Participant.

Participant means an Eligible Employee who participates in the Plan.

1.15. Plan.

Plan means the Board of Regents of the University System of Georgia 457(Ð Deferred
Compensation Plan, as contained herein and all amendments hereto. For tax pu{poses, the Plan
is intended to be an unfunded, ineligible Code Section 457(f) plan.

1.16. PlanAdministrator.

Plan Administrator or Administrator means the individual or the committee which shall
act on behalf of the Board of Regents to administer the Plan, as provided in Article IX.

1.17. Plan Year.

Plan Year means the l2-consecutive month period beginning on July I and ending on
June 30 ofeach year.

Ll8. Proiected Term End Date.

Projected Term End Date means the projected Term End Date, as determined by the
Board of Regents (with respect to the Chancellor) or the Chancellor (with respect to a Participant
who is a president of an Institution), as the case may be, to determine the distributable amount
available to a Participant in the case of Disability or a Beneficiary in the case of a Participant's
death.

1.19. Term End Date.

Term End Date means the date upon which the Participant's employment with his or her
Employer is terminated by, with respect to a Participant who is a president of an Institution, the
Chancellor, or with respect to a Participant who is the Chancellor, the Board of Regents, other
than for Cause and upon a determination that such Participant has fulfilled all material
obligations of his or her position as determined by either the Chancellor or the Board of Regents,
as the case may be. The foregoing determination shall be made solely in the discretion of the
Chancellor, with respect to any Participant who is a president of an Institution, or the Board of
Regents, with respect to any Participant who is the Chancellor.

1.20. Trust.



Trust means a rabbi trust or trusts created for purposes of receiving amounts contributed
under the Plan, as described in Section 7.2(a). The Trust shall be administered by a trustee or
trustees (the "Trusteo"), as may be determined by the Board of Regents, in its discretion.

1.21. Valuation Date.

Valuation Date means each day ofthe Plan Year.

1.22. Vestine Date.

Vesting Date means the earliest to occur of:

(a) the Participant's Term End Date;

(b) the date of the Participant's death;

G) the date the Participant's employment terminates due to a Disability; or

(e) the Vesting Date specified in the Participant's Agreement.
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ARTICLE II
ELIGIBILITY AND PARTICIPATION

2.1. Participation.

(a) Commencement of Participation. Each Eligible Employee coÍtmences
to participate in the Plan on the later of the Effective Date or the date he or she is named by the
Board of Regents as an Eligible Employee. An Eligible Employee who first becomes eligible
during a Plan Year shall participate in the Plan for the remaining portion of such Plan Year.
Thereafter, each individual who is an Eligible Employee at the beginning of the Plan Year shall
participate in the Plan for the entire Plan Year as long the Eligible Employee is employed by the
Employer.

(b) Duration of Participation. A Participant shall continue to be an active
Participant until his or her employment terminates or until he or she otherwise becomes
ineligible to participate, including, without limitation, a determination by the Board of Regents
that such individual is no longer an Eligible Employee. Thereafter, he or she shall be an inactive
Participant and shall retain all the rights described under this Plan, except the right to receive
Employer Contributions.

2.2. Procedure for Enrollment.

(a) Each Eligible Employee shall become a Participant for a Plan Year by
completing such forms, and providing such data in a timely manner, as may be required by the
Plan Administrator. Such forms and data may include, without limitation, the Eligible
Employee's acceptance of the terms and conditions of the Plan as indicated by his or her
execution of the Agreement (as defined below) and the designation of a Beneficiary to receive
any death benefits payable hereunder.

(b) Each Participant shall execute an agreement in the form of Schedule A
(the "Agreement"), which shall set forth the specific terms and conditions applicable to such
Participant. The Agreement, along with the rules of the Plan, shall constitute the terms and
conditions pursuant to which the benefits under this Plan shall be provided to such Participant.



ARTICLE III

CONTRIBUTIONS

3.1. Amount of Emplover Contribution.

Each Eligible Employee who is a Participant as of the Effective Date shall have an
opening Account balance (as of the Effective Date) in an amount shown on his or her
Agreement. If no opening Account balance is specified, then such Participarit's opening
Account balance shall appear in such Agreement as"zeÍo." For each Plan Year, each Plan
Participant shall have the amounts shown on his or her Agreement credited to his or her Account
as an Employer Contribution approved by the Board of Regents. When a Participant first
becomes an Eligible Employee, his or her Employer Contribution shall be specified in his or her
Agreement.

The Employer Contribution award may be adjusted by the Board of Regents, in its
discretion. Prior to any such adjustment, the Participant shall be required to sign a revised
Agreement, subject to the following:

(a) If the Agreement provides for a new Vesting Date or distribution form, the new
Vesting Date and distribution form shall not apply to amounts contributed under the Plan
(as adjusted for earnings and losses) before the beginning of the calendar year that
follows the date that the new Agreement is executed unless the Agreement specifically
states that it is to apply to amounts previously contributed to or eamed under the Plan.
Unless the revised Agreement states otherwise, amounts contributed under the revised
Agreement before such date shall be subject to the Vesting Date and distribution form
specified in the Agreement previously in effect.

(b) Nothing herein shall be deemed to prohibit the Employer from making a
downward adjustment (including to zero) in the amount of the Employer Contribution,
regardless of whether the Participant signs a new Agreement. In the event that the
Employer Contribution is reduced, and the Participant does not sign a new Agreement
before such adjustment goes into efFect, the Employer shall determine the Vesting Date
and distribution form that applies to the portion of the Participant's Account that is
comprised of such amounts. Such new terms shall be subject to the restrictions in (a)
above regarding the effective date of a newly-executed Agreement.

Employer Contributions will be allocated in monthly installments, unless the Plan
Administrator determines otherwise. In the event that Employer Contributions continue past the
Participant's Vesting Date, the balance of the Participant's Account shall be distributed to the
Participant within sixty days after each Employer Contribution is allocated to the Participant's
Account.



ARTICLE IV
VESTING

4.1. Vesting.

The Particþant's Account will vest on the Vesting Date. Any Participant who
voluntarily terminates employment with the Employer prior to a Terrn End Date or is
involuntarily temrinated for Cause, shall forfeit all amounts in his or her Account, The Vesting
Date set forlh in a Participant's Agreement may be amended by the Board of Regents.



ARTICLE V
PARTICIPANTS' ACCOUNTS

5.1. Establishment and Adiustment of Accounts.

The Plan Administrator shall establish and maintain an Account, which may contain sub-
accounts, on behalf of each Participant. A Participant's Account shall consist of and be credited
with or adjusted by (i) an allocated opening balance, if any, (ii) the Employer Contributions
allocated to the Participant for each Plan Year; and (iii) any earnings or losses upon all amounts
allocated under (i) and (ii), determined as if the Account were invested in the Investment Funds
selected by the Trustee. Each Account of a Participant shall be maintained until the value
thereof has been distributed to or on behalf of the Participant or his or her Beneficiary.

5.2. Nature of Contributions and Accounts.

The Employer Contributions and eamings and losses thereon that are credited to a
Participant's Account shall be represented solely by bookkeeping entries. The Accounts
maintained for Participants are notional or hypothetical only and are not necessarily invested in
any Investment Fund or asset by the Plan Administrator or Trustee.

5.3. Valuation of Accounts.

The Plan Administrator will credit to each Participant's Account as of each Valuation
Date the amount of Employer Contributions and earnings and losses applicable to such account
for the period since the immediately preceding Valuation Date.

5.4. Unsecured fnterest.

No Participant shall have any interest whatsoever in any specific asset of the Employer.
To the extent that any person acquires a right to receive payments under this Plan, this right shall
be no greater than the right of any unsecured general creditor of the Employer.

5.5. Nontransferabilitv.

In no event shall the Employer make any payments under this Plan to any assignee or
creditor of a Participant or Beneficiary. Prior to the time of payment hereunder, no Participant or
Beneficiary shall have any right by way of anticipation or otherwise to assign or otherwise
dispose ofany interest under this Plan, nor shall rights be assigned or transferred by operation of
law.



ARTICLE VI
PAYMENT OF ACCOT]NTS

6.1. Pavments to Participants and Beneficiaries.

The Participant's vested Account balance, as determined under Section 4.1 and in
accordance with Section 5.1, shall be distributed to the Participant (or his or her Beneficiary, if
applicable) in a form elected under Section 6.2 as soon as administratively practicable following
the Vesting Date.

Notwithstanding the foregoing, in the event the Vesting Date is the Participant's
death or Disability, payment to the Participant or his or her Beneficiary shall be determined by
multiplying the number of months from the Vesting Date to the Projected Term End Date by the
amount of the monthly Employer Contribution indicated on the Participant's Agreement and
adding that amount to the Account balance determined under Section 5.1 as of the Vesting Date.
Unless otherwise elected in the Agreement, payment on account of death or Disability shall be
made in the form originally elected by the Participant under Section 6.2. However, the
Administrative Committee may, in its sole discretion which, if exercised, shall be evidenced in
writing, elect to pay any remaining benefit under this Plan to the Beneficiary in a single lump
sum payment, provided that: (i) the payment results in the termination and liquidation of the
entirety of the Participant's benefit under this Plan and any other plan that is treated, with this
Plan, as a single nonqualif,red defened compensation plan under IRS Regulation 1.4094-l(cX2);
and (ii) the aggregate of the payment from this Plan and the payment(s) from any other plan or
plans described in (i) does not exceed the limit in effect under Code Section 402(gXl)(B) for the
year in which the payment occurs.

6.2. In order to receive any benefits under this Plan, a Participant (or
Beneficiary) may be required, in the discretion of the Board of Regents, to execute a full
waiver and release of any and all claims, liability, or causes of action of any type against the
Employer and its agents, servants, employees, offrces, attomeys, directors, related entities
and political subdivisions, successors and assigns, including but not limited to those under
federal or state law, contract, constitutional claims and common law claims. on a form
prepared by the Employer.X'orm of Pavment.

The benefits payable to a Participant under the Plan shall be distributed in the form
selected by the Participant and indicated on his or her Agreement. If no election is indicated on
the Agreement, then the benefits will be paid in one lump sum payment. Participants may elect
to have benefits paid in any of the following methods:

(a) One lump sum;

(b) Monthly installments over a period of 5, l0 or 15 years;

(c) Life annuity; or

(d) Joint and Survivor Annuity.



A Participant may change his or her distribution election by executing an amended Agreement
with the Board of Regents; however an election to change the form of distribution must be made

at least 12 months prior to the date the distribution was to be made, and the revised distribution
may not be paid any earlier than 60 months after the original date that the amount would have

been paid. The foregoing shall not apply in the case of distributions because of death or
Disability. For purposes of applying these rules, all of the payments under an installment or
annuity distribution option shall be treated as a single payment made on the date that the first
payment is due to be made under the annuity or installment option.Note: Under Federal tax
law, all amounts distributable under the plan are includible as income and taxable, and tax
withholding is required, upon the first date that the amount is fully vested and distribution is

available. This will result in a tax inefficiency (i.e., the Participant is taxed on the sum(tax
liability is withheld) without a corresponding disbursement of funds from the Plan) if an

installment or annuity form of distribution is elected, as withholding for the entire payment
stream must be made against the initial distribution(s). Participants electine other than a lump
sum form of distribution should consult their own tax counsel before making such an
election.

6.3. Good Faith Valuation Bindine.

In determining the value of the Accounts, the Administrator shall exercise its best
judgment, and all such determinations of value (in the absence of bad faith) shall be binding
upon all Participants and their Beneficiaries.

6.4. Errors and Omissions in Accounts.

If an error or omission is discovered in the Accowrt of a Participant, the Administrator, in
its sole discretion, shall cause appropriate, equitable adjustments to be made as soon as

administratively practicable following the discovery of such error or omission

6.5. Forfeitures.

All amounts not vested as of the date of a Participant's employment termination as a

result of a voluntary termination not determined to be on a Term End Date or upon a termination
for Cause shall be forfeited.

Taxes.

If the whole or any part of any Participant's or Beneficiary's benefit hereunder shall be

determined by the Intemal Revenue Service to be subject to federal income tax in an earlier year

then such benefit otherwise becomes distributable under the Plan, the Participant shall have the
right to receive his or her benefit from the Plan in an amount equal to the lesser of (a) the amount

upon which the income tax due is based or (b) his or her Account balance at the time the tax is
assessed. If the whole or any part of any Participant's or Beneficiary's benefit hereunder shall
become subject to any estate, inheritance, income or other tax which the Employer shall be

required to pay or withhold, the Employer shall have the full power and authority to withhold
and pay such tax out of any monies or other property in its hand for the Account of the
Participant or Beneficiary whose interests hereunder are so affected. Prior to making any

6.6.
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payment, the Employer may require such releases or other documents from any lawful taxing
authority as it shall deem necessary.
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ARTICLE VII
SOURCE OF FUNDS: TRUST

7.1. Source of Funds.

Except as provided in Section 7.2,the Plan benefits shall be paid from general assets of
the Employer. The Board of Regents may, but shall not be required to, establish a Trust and may
pay over funds, or may direct the respective Institutions to pay over funds, from time to time to
such Trust (as described in Section 7.2), and, to the extent that funds in such Trust allocable to
the benefits payable under the Plan are sufficient, the Trust assets shall be used to pay benefits
under the Plan.

7.2. Trust and fnsurance.

(a) Trust. The Board of Regents may, or may direct the respective
Institutions to, transfer any portion of the funds necessary to fund benefits accrued hereunder to
the Trustee to be held and administered by the Trustee pursuant to the terms of a Trust
Agreement. Each transfer into the Trust Fund shall be irrevocable as long as the Board of
Regents or any Institution has any liability or obligations under the Plan to pay benefits, such
that the Trust property is in no way subject to use by any Institution or the Board of Regents;
provided, it is the intent of the Board of Regents and each Institution that the assets held by the
Trust are and shall remain at all times subject to the claims of the general creditors of each. No
Participant or Beneficiary shall have any interest in the assets held by the Trust or in the general
assets of either the Board of Regents or any Institution other than as a general, unsecured
creditor. Accordingly, neither the Board of Regents nor any Institution shall grant a security
interest in the assets held by the Trust in favor of the Participants, Beneficiaries or any creditor.

(b) Insurance Policies. The Board of Regents may, or may direct the
respective Institution to, purchase an insurance policy or policies insuring the life of any
Participant as a means of providing any portion of the benefits described herein. No individual
Participant, Beneficiary, or any other person shall have nor acquire any rights whatsoever in the
policies or in the proceeds therefrom. The Board of Regents shall be the sole owner and
beneficiary of any such policy or policies and, as such, shall possess, and may exercise, all
incidents of ownership therein. Any insurer shall not be a party to this Plan and shall be
govemed and bound only by the terms of insurance contracts issued by it. To the extent
insurance is purchased, the individual Participant shall cooperate fully by completing all required
insurance applications forms, by undergoing all necessary medical examinations and by
submitting such information to the Board of Regents, the Institution or insurer as may be
required.

7.3. Investments.

A Participant may make known to the Plan Administrator his or her investment
preferences from among the Investment Funds established by the Plan Administrator. The Plan
Administrator intends to invest the Participant's Accounts in the preferred manner, but retains
the discretion to invest the funds as it deems reasonable. All amounts contributed under this Plan
and invested shall be subject to the investment earnings and losses athibutable thereto.
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ARTICLE VIII
CLAIMS

8.1. Initial Claim.

Claims for benefits under the Plan may be filed with the Plan Administrator on forms or
in such other written documents, as the Plan Administrator may prescribe. The Plan
Administrator shall furnish to the claimant written notice of the disposition of a claim within
ninety (90) days after the application therefor is filed. In the event the claim is denied, the notice
of the disposition of the claim shall provide the specific reasons for the denial, citations of the
pertinent provisions of the Plan, and, where appropriate, an explanation as to how the claimant
can perfect the claim and/or submit the claim for review.

8.2. Appeal.

If the Participant or Beneficiary is denied a benefit, he shall be entitled, upon request to
the Plan Administrator, to appeal the denial of his or her claim. The claimant (or his or her duly
authorized representative) may review pertinent documents related to the Plan and in the Plan
Administrator's possession in order to prepare the appeal. The request for review, together with
written statement of the claimant's position, must be filed with the Plan Administrator no later
than sixty (60) days after receipt of the written notification of denial of a claim. The Plan
Administrator's decision shall be made within sixty (60) days following the filing of the request
for review. If unfavorable, the notice of the decision shall explain the reasons for denial and
indicate the provisions of the Plan or other documents used to arrive at the decision. The
Participant may then appeal the denial of his or her claim to the full Board of Regents who shall
have thirty (30) days to review the claim.

8.3. Satisfaction of Claims.

Any payment to the Participant or Beneficiary shall to the extent thereof be in full
satisfaction of all claims hereunder against the Plan Administrator and the Employer, either of
whom may require such Participant or Benef,rciary, as a condition to such payment, to execute a
receipt and release therefore in such form as shall be determined by the Plan Administrator or the
Employer. If receipt and release is required but the Participant or Beneficiary (as applicable)
does not provide such receipt and release in a timely enough manner to permit a timely
distribution in accordance with the general timing of distribution provisions in the Plan, the
payment of any affected distribution may be delayed until the Plan Administrator or the
Employer receive a proper receipt and release.

l3



ARTICLE IX
PLAN ADMINISTRATOR

9.1. Action.

The Plan Administrator may be an individual or a committee appointed by the Board of
Regents. If a committee is formed action may be taken with or without a meeting of members;
provided, action shall be taken only upon the vote or other affirmative expression of a majority
of the committee members qualified to vote with respect to such action. If a member of the
committee is a Participant or Beneficiary, he or she shall not participate in any decision that
solely affects his or her own benefit under the Plan.

9.2. Riehts and Duties.

The Plan Administrator shall administer the Plan and shall have all powers
necessary to accomplish that puq)ose, including (but not limited to) the following:

(a) To construe, interpret and administer the Plan;

(b) To make determinations required by the Plan, and to maintain records
regarding Participants' and Beneficiaries' benefits hereunder;

(c) To compute and certifu to the Employer the amount and kinds of benefits
payable to Participants and Benehcia¡ies, and to determine the time and manner in which such
benefits are to be paid;

(d) To authorize all disbursements by the Employer pursuant to the Plan;

(e) To maintain all the necessary records of the administration of the Plan;

(Ð To make and publish such rules for the regulation of the Plan as a¡e not
inconsistent with the terms hereof;

(g) To delegate to other individuals or entities from time to time the
performance of any of its duties or responsibilities hereunder;

(h) To hire agents, accountants, actuaries, consultants and legal counsel to
assist in operating and administering the Plan.

The Plan Administrator shall have complete and full discretion (i) to construe and
interpret the terms of the Plan, (ii) to decide all questions of eligibility for benefits; (iii) to
determine factual questions that arise in the course of administering the Plan, (iv) to adopt rules
and regulations regarding the administration of the Plan, (v) to determine the conditions under
which benefits become payable under the Plan and (vi) to make any other determinations (either
in law or in fact) that the Plan Administrator believes are necessary and advisable for the
administration of the Plan. Any determination made by the Plan Administrator shall be final,
conclusive and binding on all parties. The Plan Administrator may delegate all or any portion of
its authority to any person or entity.
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9.3. Compensation.IndemnitvandLiabilitv.

The Plan Administrator and its members shall serve as such without bond and without
compensation for services hereunder. All expenses ofthe Plan Administrator shall be paid by
the Employer. To the extent permitted by applicable law, the Employer shall indemnifo and hold
harmless the Plan Administrator against any and all expenses and liabilities, including reasonable
legal fees and expenses, excepting only expenses and liabilities arising out of his or her own
willful misconduct.

9.4. Independence of Asreement.

In general, benefits under this Plan will be independent of all compensation for services
rendered under any other agreement that may exist from time to time between the parties hereto.
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ARTICLE X
AMENDMENT AND TERMINÄTION

10.1. Amendments.

The Board of Regents shall have the right, in its sole discretion, to amend the Plan in
whole or in part at any time and from time to time. Any amendment shall be in writing and
executed by a duly authorized member of the Board of Regents. An amendment to the Plan may
modifr its terms in any respect whatsoever, and may include, without limitation, a permanent or
temporary fteezing of the Plan such that the Plan shall remain in effect with respect to existing
Accounts; provided, no such action may reduce the amount already allocated to Accounts or
accrued as a benefit without the affected Participant's written consent. All Participants and
Beneficiaries shall be bound by such amendment.

10.2. Termination of Plan.

The Board of Regents reserves the right to discontinue and terminate the Plan at any time,
for any reason. Any action to terminate the Plan shall be taken by the Board of Regents in the
form of a written Plan amendment executed by a duly authorized member of the Board of
Regents. If the Plan is terminated, the Plan Administrator shall not distribute Plan benefits until
such time as benefits are otherwise payable under the terms of the Plan.
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ARTICLE XI
MISCELLAIIEOUS

ll.l. Withholdine.

All payments made to the Participant or his or her Beneficiary hereunder shall be reduced

by any applicable federal, state or local withholding or other taxes or charges as may be required
under applicable law.

11.2. Headinss.

The headings of the various articles and sections in the Plan are solely for convenience

and shall not be relied upon in construing any provisions hereof. Any reference to a section shall
refer to a section of the Plan unless specified otherwise.

11.3. Gender and Number.

Use of any gender in the Plan will be deemed to include all genders when appropriate,

and use of the singular number will be deemed to include the plural when appropriate, and vice
versa in each instance.

11.4. Assisnment of Benefits.

The rights of the Participant or his or her Beneficiary to receive payments under the Plan

may not be anticipated, alienated, sold, assigned, transferred, pledged, encumbered, attached or
garnished by creditors of the Participant or Beneficiary, except by will or by the laws of descent

and distribution and then only to the extent permitted under the terms of the Plan.

11.5. Lesallvlnconpetent.

The Plan Administrator, in its sole discretion, may direct that payment not be made to an

incompetent or disabled person, whether because of minority or mental or physical disability, but
to the guardian of such person or to the person having custody of such person, without further
liability on the part of the Employer for the amount of such payment to the person on whose

account such payment is made.

11.6. Rieht to Emplovment.

Nothing contained in the Plan shall constitute an employment contract or agreement for
services between the Participant and either the Board of Regents or any Institution, nor shall it be

deemed to give the Participant any right to be retained in the employ of the Employer either the

Board of Regents or any Institution.

11.7. Governine Law.

The Plan shall be construed, administered and governed in all respects in accordance with
applicable federal law and, to the extent not preempted by federal law, in accordance with the
laws of the State of Georgia. If any provisions of this instrument shall be held by a court of
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competent jurisdiction to be invalid or unenforceable, the remaining provisions hereof shall
continue to be firlly effective.

IN WITNESS MIEREOF, the Board of Regents has caused the Plan to be executed by
its duly authorized officer on the day of 2011.

BOARD OF REGENTS OF'TIT[,
T]NIVERSITY SYSTEM OF' GEORGIA
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SCHEDULE A

Form of Board of Regents of the
University System of Georgia

4571fl Deferred Compensation Plan Aereement

Participant's Name:

Institution:

Opening Account Balance:

Description of Employer Contribution :

Vesting Date:

Initial fnvestments:

Distribution X'orm:

Signed:

Lump Sum

Signed:

Participant's Signature [Chancellor, University System of Georgia]

Date Date

A-1



Schedule B

List of Eliqible Emplovees

l. Dr. Michael Adarns, President, University of Georgia

Effective as of October 1, 2011, Dr. Adams' Vesting Date shall be October 7,2A77

2, Dr. Jeffery S. Albritten, Fresident, Maeon State Collego

3. Dr. G.P. "Bud" Peterson, President, Georgia Institute of Technology

4. Dr. Ricardo Azziz, Georgia Health Sciences University

5. Dr; Beheruz N. Sethna, President, University of West Georgia



MINUTES OF THE FIRST MEETING OF THE
ACADEMIC AFFAIRS COMMITTEE

The Academic Affairs Committee of the Board of Regents of the University System of Georgia met
on Tuesday, September 13,2011, in Room 5158 of the Board's offices, 270 Washington St., S.W.
The vice chair of the committee, Regent Willis J. Potts, Jr., called the meeting to order at
approximately 2'.40 p.m, Present, in addition to Vice Chair Potts, were Regents Rutledge A. Griffin,
Jr., W. Mansfield Jennings, Jr., Doreen Stiles Poitevint, Neil L. Pruitt, Jr., Wanda Yancey Rodwell,
Benjamin J. Tarbutton, III, and William H. NeSmith, Jr. Regents Larry R. Ellis and Kessel D.
Stelling, Jr. were excused.

The committee agenda and report is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 3:30 p.m. on Tuesday, September 13,2011.
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Committee on Academic Affairs

INFORMATION ITEMS

September 13,2011

1.

Abstract: The report was developed in response to a request by the Committee on Academic Affairs
to provide retrospective analyses, summaries, and overviews of approved degree programs. The

report is provided to assist the Committee on Academic Affairs in their oversight of academic

programming. A summary of new academic program activity for the past two years is provided
below.

Academic Programs Report
FY 2010 - FY 2011

New Programs
Between July 2009 and July 2011, the Board approved a total of I22 new degree programs.

Academic program approval activity increased the most at state universities. Approximately 43o/o of
all academic program approvals were new programs at state universities. The majority of new
programs approved at the research universities (75%) were graduate and professional programs.

Twenty-one percent of new academic programs were new bachelor's degrees at state colleges. At
the May and June 2011 Board meetings, six two-year colleges were approved to offer their first
bachelor's degrees and increased the number of USG state colleges from eight to fourteen. The
System now has only two institutions that only offer associate degrees: Bainbridge College and
'Waycross 

College.

Program Terminations
During the past two years only 16 programs were terminated by System institutions. The largest
number of terminated programs was also completed by state universities (37%). There was no
program deletion activity by two-year colleges. Programs were terminated based on need

assessments, disciplinary changes, and strategic planning at the institutional level.

Total New Program Activity per Institutionøl Sector, July 2009 to July 2011

Institutional Sector
Total

New Programs
Percent

New Prosrams
Total

Terminated
Percent

Terminated

Research Un versities 24 19.61% 2 125%
Reeional Un versltres t2 9.84% 4 25%

State Universities 53 43.44% 6 375%
State Colleges 25 20¿9% 4 25%
Two Year Colleses 8 6.56% 0 0%

Svstem Total 122 16



Committee on Academic Affairs September 13,20ll

1. Information Item: Ac

Type of Degrëe Approvøl Actívity per Institutíonal Sector, JuIy 2009 ro July 2011

Institutional Sector
Undergraduate

Prosrams
Graduate
Prosrams

Executive/
Professional Total

Research Universities 6 t7 I 24

Resional Universities 6 5 I 12

State Universities 23 26 4 53

State Colleses 25 25
Two Year Colleees 8 8

Svstem Total 68 48 6 122
Percent Svstem Totøl 55.74% 39.34% 4.92%

Dìscìplinary Trends
The approval of new undergraduate programs reflected program growth of disciplinary areas
involving teacher education, business, engineering, and arts and sciences programs. Liberal arts
areas involved history, art history, and philosophy proposals submitted by state universities. Teacher
education was expanded at seven institutions. Graduate degrees emerged in areas involving
logistics, biomanufacturing, nursing, physical therapy, neuroscience, and education leadership. The
following state universities were approved to offer new doctoral programs: Armstrong Atlantic
State University, North Georgia College & State University, Columbus State University, Kennesaw
State University, Georgia Southenn University, Georgia College & State University, and the
University of West Georgia.
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2. Information Item: Future Information

Abstract: The information items listed below represent a compilation of areas involving
major academic affairs initiatives, academic programming, partnerships with other state agencies,
linkages to state needs and priorities, and college completion. The Committee will be asked to
discuss and prioritize these topics and suggest others.

Proposed Information Topics for the Committee on Academic Affairs
2011 -2012

I Update on University System of Georgia/Technical College System of Georgia (USG/TCSG)
Collaborations

I Evaluation of Program Review Processes
o Summary of Other States'New Program Review Procedures
o Analysis of Critical Needs Areas for Degree Program Development & Expansion

r Distance Leaming

r USG Completion Plan

r Campus Completion Plans
Follow-up report on campus RPG plans

I Learning Support

I Completionlnitiatives
o Military Education
o Adult Leaming Consortium
o GATracs (Georgia Transfer Articulation Cooperative Services)

I Regents' Test Policy

r Update on Health Profession Needs

I Update on Teacher Education Initiatives

r Update on Implementation of the Core Curriculum

r Student Learning Assessment

r Update on Science, Technology, Engineering, and Mathematics (STEM) Initiatives



Committee on Academic Affairs

CONSENT ITEMS

September 13,20ll

ø APPRCIVED
I. Resolution

3. Resolution from the Joint Education Boards Liaison Committee, The Early Learning
Challenge Fund

Recommended: That the Board approve a resolution for recommendation to the Georgia

Department of Early Childhood Learning and the Joint Education Boards Liaison Committee
conceming the Early Learning Challenge grant and its focus on early learners through kindergarten,

effective September 14, 2011.

Abstract: At a meeting of the Joint Education Boards Liaison Committee held Monday, August 29,

2011, attendees received notification that the Georgia Department of Early Childhood Learning is
seeking a $70 million federal grant as a new addition to the Race to the Top initiative. Such action

would be a tremendous bonus for young children, and from a long-term perspective, future
prospective college students in Georgia. To that end, participating state education agencies are being

asked to submit resolutions and letters of support. Below is a resolution that has been drafted to
further support results-oriented standard reforms of state early learning programs and the grant itself.

The proposed resolution is provided on the following page.
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Resolution from the Joint Education Boards Liaison Committee. The Early Learning
Challenge Fund (Continued)

RESOLUTION

Board of Regents, University System of Georgia

In support of Georgia's application for the Race to the Top Early Learning Challenge

V/HEREAS, the education agencies represented in Georgia's Alliance of Education Agency Heads
work collaboratively to ensure a continuum of high quality educational experiences for
Georgia's students from birth to post secondary education; and

WHEREAS, the education agencies represented in Georgia's Alliance of Education Agency Heads
acknowledge that research clearly supports that over 90Yo of a child's brain is
developed between birth and age five making those early years critically important in
laying a solid foundation on which a child's social emotional, mental, physical, and
academic development will be built; and

WHEREAS, the education agencies represented in Georgia's Alliance of Education Agency Heads
recognize that the most efficient way to improve the quality of early learning and
development to prepare Georgia's children to enter Kindergarten is to integrate and
align services, resources, and policies among all state entities that serve Georgia's
youngest citizens;

NOW, THEREFORE LET IT BE RESOLVED THAT the Board of Regents, University System of
Georgia strongly supports without reservation Georgia's application for the Race to the Top Early
Learning Challenge and the work described therein to create and implement a comprehensive,
coordinated system of early childhood education and care to improve the quality of early learning
experiences for all children to help ensure their school readiness and to help close the achievement
gap for children with high needs in Georgia.

IN WITNESS WHEREOF, we have set our hands and caused the signature of the Chair of the Board
of Regents, University System of Georgia to be affixed this l4th day of September 2011.

ø APPRCIVED,
September 13,20Il

3.

(Signature of Board Chair)
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IL Academic Programs

September 13,20Il

ø APPRCIVE

4. Establishment of a Bachelor of Science

Recommended: That the Board approve the request of lnterim President Shelley Nickel that Gordon
College ("GC") be authorized to establish a Bachelor of Science with a major in Health Services and
Informatics Administration, effective Septemb er I 4, 201 l.

Abstract: GC seeks approval to establish a Bachelor of Science with a major in Health Services and
Informatics Administration. Since the August 20ll Board meeting the institution has provided
additional evidence of the crucial need for bachelor level programming in the health informatics
industry and noted that the Regents' Health Task Force recommended at their August 2011 meeting
that adding bachelor's degree in this field was the number one priority. The institution has also
identified this program as their top priority for new degree programs and explained that it builds
upon their long tradition of partnering with and serving the health care industry in their region. The
institution has verified that the program will be launched using redirected funding and provided a
strong argument that their anticipated student enrollment will more than cover the program costs.

Health Informatics is the broad descriptor that identifies jobs that collect, secure, manage, organize,
distribute, and analyze large amounts of data produced through electronic health records. Persons
with expertise in health services and informatics administration will be valuable to large medical
practices as well as hospital systems, govemment agencies, insurance companies, and vendors in
health care areas. The program, housed in the Division of Nursing, will enable students to
demonstrate knowledge and mastery of basic principles of health data management and health
information systems to administer and problem solve within a secure environment for health records.
The institution will seek accreditation of the Health Informatics Administration track of the program
with the Commission on Accreditation for Health Informatics and Information Management
Education.

Need: The United States Bureau of Labor predicts that there will be 200,000 new jobs in the area of
health informatics by year 2014. Chamber of Commerce listings for the greater Atlanta area include
more than 100 firms whose primary focus is the comprehensive management of health information
and its secure exchange. Because of the institution's collaborative ties with thirty-five health care
providers in the region, it is anticipated that program graduates will have opportunities to work in
medical records administration at various facilities.

Assessment: The Office of Academic Affairs will work with the institution to measure the success

and continued effectiveness of the proposed program. The program will be reviewed in concert with
the institution's programmatic schedule of comprehensive program reviews.
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5.
Georgia

Recommended: That the Board approve the request of President Michael F. Adams that the

University of Georgia ("UGA") be authorized to establish a Doctor of Philosophy with a major in
Epidemiology, effective September 14, 201I.

Abstract: UGA seeks approval to establish a Doctor of Philosophy with a major in Epidemiology.

Since the August 2011 Board meeting the institution has indicated that this new program is a top
institutional priority and is part of their efforts to continue to grow their College of Public Health
(CPH). The CPH was launched in 2005 to center on the critical need for Georgia to improve its poor
performance in health-related outcomes and over the past several years they have built a very strong

faculty to support the program. Since 2005 the faculty have been highly productive in securing

extemal research funding and the College currentþ has more than $20 million in active grants. No
additional staffing is needed to start the program and it requires no reallocation of funds, as the

resources already exist in the College to support the proposed program.

The new Epidemiology program is designed to train future leaders in the field and meet needs at

state and national levels. The proposed curricula will build expertise in research methodology in
order for graduates to create new knowledge about the distribution and determinants of diseases in
human populations that can be used to shape future interventions and health policy. Development of
the new academic progmm will also enhance the University's investment in research in the

biomedical sciences and growth in graduate education.

Need: Georgia is the ninth largest state in the U.S. with approximately 9.5 million people and serves

as the economic engine of the southeast. Despite demographics and economic activity, the state

ranks 3l't in chronic disease burden, 43'd in health rankings, and 42"d in health systems perfonnance.

The public health workforce in the nation, and in Georgia, may not be adequately prepared to meet

current needs and face future challenges in health. According to the American College of
Epidemiology, in 2008, an estimated 4,800 epidemiologists were working in the U.S. It is projected

that by year 2018, approximately 5,500 epidemiologists will be in the state, a growth rate of less than

1.5%o per year. It is anticipated that a shortage of highly trained scientists and public health

professionals will result if access to graduate research programs is not available. Epidemiology is a
high demand field such that graduates of such programs move directly into their first professional
job in federal health positions, private industry, research organizations, and local health departments.

Assessment: The Office of Academic Affairs will work with the institution to measure the success

and continued effectiveness of the proposed program. The program will be reviewed in concert with
the institution's programmatic schedule of comprehensive progfam reviews.
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September 13,2011

6.

Recommended: That the Board approve the request of President Timotþ S. Mescon that Columbus
State University ("COL") be authorized to substantively change the existing Bachelor of Arts with a
major in English (with teacher certification) to a Bachelor of Arts with a major in English (with a
secondary education tracþ, effective September 14,2011.

Abstract: COL seeks approval to substantively change its existing Bachelor of Arts with a major in
English with teacher certification. The institution currently offers two baccalaureate degrees in
English, one with three tracks:

¡ Bachelor of Arts with a major in English Language and Literature
o Literature Track
o Professional Writing Track
o Creative Writing Track

r Bachelor of Arts with a major in English with Teacher Certification

It is the intent of the institution to move the Bachelor of Arts with a major in English with Teacher
Certification from its current status to a track within the Bachelor of Arts with a major in English
Language and Literature and rename it to the Secondary Education Track. If approved, the current
Bachelor of Arts with a major in English with Teacher Certification would be deactivated and placed

on a suspended status as the institution advises current student matriculants and graduates them out
of the existing program. Redesigning the current program, Bachelor of Arts with a major in English
with Teacher Certification, as a track under the existing major in English Language and Literature
would facilitate shared resources in a significant way.
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Septernber 13,2011

7.

Recommended: That the Board approve the request of President Beheruz N. Sethna that the

University of West Georgia ("[JWG") be authorized to substantively change the existing Bachelor of
Arts with a major in Anthropology to a Bachelor of Science with a major in Anthropology, effective
September 14,2011.

Abstract: UV/G seeks to substantively change its existing Bachelor of Arts with a major in
Anthropology to a Bachelor of Science with a major in Anthropology. The institution seeks to better

align the courses and content of the program. The subfields of Anlhropology (e.9., Archaeology,
Cultural Anthropology, Linguistics, and Physical Anthropology) rely upon and regularly use

quantitative methodology associated with the natural and social sciences; therefore, a Bachelor of
Science would allow undergraduate students to strengthen their background in subfields associated

with natural sciences. In addition, the institution seeks to substantively change the program based on

an analysis of similar programs and course offerings within the university system.
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8.

Recommended: That the Board approve the request of lnterim President Stanley Preczewski that
Georgia College & State University ("GCSU") be authorized to terminate the dual degree, joint
program of a Master of Science in Nursing/I\4aster of Business Administration, effective September
14,201I.

Abstract: GCSU seeks to terminate the dual degree, joint program administration of a Master of
Science in NursingÆrdaster of Business Administration. Termination of the dual degree has the fuIl
support of the College of Business and the College of Health Sciences. The proposal to terminate
the dual degree has the full support of GCSU's University Governance and administration.
Termination of the dual degree will not impact standard, individual listings of master's level
programs in nursing and business administration currently offered by the institution.

10
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ilr. NamedÆndowed Posftions ø APPRCIVED

A recommendation for action encompassing item 8 of this document has been submitted by a

university system institution seeking to establish or advance special faculty positions that have been
developed through the philanthropy of donors. Named facuþ positions are often developed to
recruit scholars who have made contributions to academic life andlor to knowledge in their academic
discipline.

The requested positions meet and/or exceed minima funding requirements per institutional sector as

prescribed inThe Policy Manual, Section 8.3.2.2 as provided in the table below.

Research and Reeional Universities
State Colleges, State Universities, and
Two Year-Colleses

Distinzuished Chairs $ 1.000.000 Distinzuished Chairs $ 500,000

Chairs $ s00.000 Chairs $ 300.000
Distinguished
Professorships s 400.000

Distinguished
Professorships $ 200.000

Professorshios $ 200,000 Professorshios $ 100.000

Distinzuished Scholar $ 100,000 Distinsuished Scholar $ 50,000

Fellowships $ 50.000 Fellowshios $ 30.000
Lecture or Seminar
Series $ 50,000

Lecture or Seminar
Series $ 30.000

The institutional requests (item 8) to establish or advance a named position can be found on the next
page within this document.

ll
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9.
of Technology

Recommended: That the Board approve the request of President G. P. Peterson that Georgia

Institute of Technology ("GIT") be authorized to establish the Vasser Woolley Foundation Chair in
Chemistry, effective September 14, 201I.

Abstract: GIT seeks approval to establish the Vasser Woolley Foundation Chair in Chemistry
through the generosity of the Vasser Woolley Foundation. The endowed position is intended to
enhance the School of Chemistry and Biochemistry's ability to attract and retain eminent teacher-

scholars at the senior level of academic leadership. The Georgia Tech Foundation has confirmed
that funds available to support the endowed chair total to approximately $1.5 million dollars.

The Vasser Woolley Foundation was incorporated in 1961 in Georgia. The Foundation was

eventually named in memory of Vasser Woolley Jr. who was born in 1896 and killed in a Paris car
crash in 1962. At that time, Vasser Woolley Jr. was an active Georgia business person who had

distinguished himself in the fields of textiles and real estate. The Foundation's sites for giving are

primarily in the metropolitan Atlanta, Georgia area. The Foundation's f,telds of interest include the

arts, elementary/secondary education, higher education, the performing arts, recreation, parks, and

playgrounds.
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10. Named Faculty Positions

September 13,20lI

The administrative and academic appointments are reviewed by the Chair of the Committee on
Academic Affairs.
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Board Agenda Report
September 13, 2011

Pending BORApproval

Name Age Degree Race Gender Non-US

Named Faculty Appointments

Research Uníversities

Universitv of Georgia

Gilbert, Charles S. 7l BS White Male
Institutional Title: Georgia Soft Goods Education Regents Title/Rank: Professor

Foundation Distinguished Professor
Department: Textiles, Merchandising, and Interiors
Effective Date: January 5,2012 (5-Yr Reappointment) Salary: $83,175
Probationary Credit: N/A Tenure Status: Not on Tenure Track

Davis, William Bruce 62 MD White Male
Institutional Title: J.H. Keels, Jr. Chair in Pulmonary Medicine Regents Title/Rank: Section Chief/Professor
Department: MCG-Medicine-Pulmonary
Effective Datez 7/l/2011 Salary: $304,000
Probationary credit: N/A Tenure status: Tenured

Kamath, M. Vinayak 60 MD Asian Male
Institutional Title: Robert G. Ellison Distinguished Chair Regents Title/Rank: Section Chief

in Cardiothoracic Surgery
Department: Surgery
Effective Date: 9/l/2011 Salary: $654,000
Probationary Credit: N/A Tenure Status: Not on Tenure Track
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MINUTES OF THE SECOND MEETING OF THE
ACADEMIC AFFAIRS COMMITTEE

The Academic Affairs Committee of the Board of Regents of the University System of Georgia,
meeting as the Committee ofthe Whole, met on Wednesday, September 14,2011, in Room 7007 of
the Board's offices, 270 Washington St., S.W, The chair of the committee, Regent Kessel D.
Stelling, Jr., called the meeting to order at approximately 9'.I9 a.m. Present, in addition to Chair
Stelling, were Regents Kenneth R. Bernard, Jr.,Larry R. Ellis, Rutledge A. Griffin, Jr., Robert F.
Hatcher, C. Thomas Hopkins, Jr., W. Mansfield Jennings, Jr., James R. Jolly, Donald M. Leebern,
Jr., William H. NeSmith, Jr., Doreen Stiles Poitevint, Willis J. Potts, Jr., Neil L. Pruitt, Jr., Wanda
Yancey Rodwell, Benjamin J. Tarbutton, II[ Larry Walker, and Philip A. Wilheit, Sr. Regent
Richard L. Tucker was excused.

Dr. Lynne Weisenbach, Vice Chancellor for Educator Preparation and Innovation, made a

presentation to the committee regardingan overview of key University System of Georgia strategies
that address college access and completion goals. Two University System of Georgia graduates, Ms.
SharinaMoore, Mathematics, ColumbiaHigh School/DeKalb County Schools, andMr. Christopher
Michael, Mathematics, Brookwood High School/Gwinnett County Schools, offered their perspective
as current teachers on the "pipeline', including their role in encouraging post-secondary attainment.
An audio copy of the presentations, as well as copies of presentation materials, is on file and

available for inspection in the Offrce of the Secretary to the Board.

There being no further business to come before the committee, the meeting was adjourned at
approximately 9:53 a.m. on Wednesday, September 14, 2071.



Committee on Academic Affairs September 13,20ll

AGENDA

COMMITTEE OF THE WHOLE: ACADEMIC AFFAIRS

September 13,20ll

INFORMATION ITEM

1.

The objectives of enhanced college access and improved timely completion have become critical
national issues that affect both general quality of life and overall economic competitiveness.
Govemor Deal has made addressing these objectives a top priority of his administration. This
presentation provides an overview of key USG strategies that address college access and
completion goals and their strategic connections, including Race to the Top, College Access
Challenge Grant, Retention, Progression and Graduation, and Complete College Georgia (CCG).

The presentation will include two University System of Georgia graduates - Ms. Sharina Moore,
Mathematics, Columbia High School/DeKalb County Schools, and Mr. Christopher Michael,
Mathematics, Brookwood High SchooVGwinnett County Schools. Both are curently teaching
and will offer their perspectives on the "pipeline" including their role in encouraging
postsecondary attainment.



MINUTES OF THE JOINT MEETING OF THE
FINANCE AND BUSINESS OPERATIONS COMMITTEE

AND
REAL ESTATE AND FACILITIES COMMITTEE

The Finance and Business Operations and Real Estate and Facilities Committees of the Board of
Regents of the University System of Georgia, meeting jointly as the Committee of the Whole, met
on Tuesday, September 13,2011, in Room 7007 of the Board's offìces, 270 Washington St., S.W.
The chair of the Finance and Business Operations Committee, Regent Philip A. Wilheit, Sr., called
the meeting to order at approximately 1 :10 p.m. Present, in addition to Chair Wilheit, were chair of
the Real Estate and Finance Committee,Lany Walker, Regents Kenneth R. Bernard, Jr., Larry R.
Ellis, Rutledge A. Grifln, Sr.. Robert F. Hatcher, C. Thomas Hopkìns Jr., W. Mansfìeld Jennings,
Jr., James R. Jolly, Donald M. Leebern, Jr., William H. NeSmith, Jr. Doreen Stiles Poitevint, Willis
J. Potts, Jr., Neil L. Pruitt, Jr., Wanda Yancey Rodwell, Benjamin J. Tarbutton, III, and Richard L.
Tucker. Regent Kessel D. Stelling, Jr. was excused.

Mr. John Brown, Vice Chancellor for Fiscal Affairs and Treasurer of the Board, made a presentation
regarding the fiscal year 2013 operating and capital budget request and fiscal year 2012 amended
budget. An audio recording of Mr. Brown's presentation is on file and available for inspection in the
Office of the Secretary to the Board. The committee agenda, report and action are attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately I:54 p.m. on Tuesday, September 13,2011.
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AGENDA

COMMITTEE OF THE WIIOLE: FINAIIICE AI\D BUSINESS OPERATIONS

September l3,20ll

1.
Amended Budget

Recommended: That the Board approve the FY 2013 Operating and Capital Budget Request,

and the FY 2012 Amended Budget.

Backsround: The state revenue collections have been positive for the last 14 months. Revenue

collections for FY 20ll werq up7.8o/o ($1.1 billion) compared to FY 2010. Based on the

experience of recent years, the state understandably remains cautiously optimistic. The

Governor's Office of Planning and Budget ("OPB") has requested that state agencies develop

and submit two-percent (2%o) reduction plans for the FY 2012 amended and FY 2013 budgets.

The continuing reductions present a challenge to the University System in preserving quality and

meeting the needs associated with increasing enrollment demand. However, the budget

instructions from OPB allow the University System of Georgia to request the formula fund

increase and other limited items for FY 2013.

The recommended request is outlined in Appendix I. Appendix II summarizes the reduction

targets by institution; Appendix III provides details of the individual institutional plans to meet

the 2Yo reduction targets.

Formula Fundins ($1.02.6M)

Full funding of the University System formula remains the most essential factor of the annual

budget request. These funds assist the University System in meeting the continued growth in
enrollment demand, provide for new facilities maintenance, ensure affordable student tuition
costs, and allow the Board to pursue key strategic initiatives. The formula request of $102.6M is

based on the following: (l) Total credit hours generated by the 35 institutions of the Universþ
System of Georgia were 8.4 million in FY 2011, which represents an increase of 3.1%o, or

247,392 credit hours, when compared to FY 2010. (2) The total resident instruction square

footage in the Universþ System is 51.8 million square feet for FY 2013, up from 49.5 million
square feet in the FY 2010 formula. The increase oî 2,373,509 square feet generates an

additional $12.5 million in state funds, which are essential for plant operations such as utilities,

custodial services, building maintenance and other related operating expenditures. (3) The

number of new retirees projected in FY 2013 is 1,138. (a) The PPO, HDHP, and Blue
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1.

Amended Budeet (Continued)

Choice HMO rates will increase by 52% and the Kaiser Permanente HMO rate will increase by
8.12% for plan year 2012. (5) Request for restored funding for two payback projects, one each
at the Georgia Institute of Technology and Georgia State University.

Expansion of medical education is a key strategic priority of the Board of Regents. Funding in
the amount of 57.2 million is requested to increase the number of residency slots for graduate
medical students in Georgia by partnering with strategically positioned Georgia hospitals, and to
increase the number of nursing graduates and improve access to clinical rotations through
innovative appro aches.

Increases for B Units ($1.3M1

The prernium rate increase in FY 2013 for health insurance and new retirees for the B units
amounts to an additional $1,303,771, representing a 5.2Yo increase in healthcare premiums for
the PPO, Blue Choice HMO and HDHP plans, and8.l2Yo for Kaiser Permanente HMO.

The FY 2013 increase for the Southern Regional Education Board (SREB) totals 5122,030,
which will provide adequate funding for the Optometry and Doctoral Scholars programs and the
SREB dues.

The FY 2013 increase for the Georgia Public Library System line item in the Appropriations Act
totals 5394,218, which represents the formula funding request for the Llbrary System.
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1.
Amended Budeet (Continued)

The Governor's Office of Planning and Budget directed state agencies to submit reduction plans
of 2Yo for the amended FY 2012 and FY 2013 budgets. Accordingly, each institution has
developed budget reduction plans at the 2Yo level. In a majority of cases, the reduction actions
are continuing for both FY 2072 and. FY 2013; therefore, a single reduction plan is being
presented for both fiscal years.

A 2% reduction equates to $34.8M for the University System. Appendix II includes the targets
by institution and Appendix III includes details of institutional plans to meet the reduction
targets.

Institutional Strateeies

1. Eliminate positions and reduce workforce - Institutional plans include eliminating full-
time, part-time, and temporary faculty and staff positions.

2. Freeze and delay hiring critical positions - Actions proposed by the institutions include
delays in hiring full+ime and limited-term faculty, as well as freezing vacant faculty and
staff positions.

3. Decline in campus maintenance - Plans include continued deferral of building
maintenance and repairs to campus facilities and delay in planned campus renovation
projects and facility upgrades.

4. Delay investment in equipment - Plans include reductions in equipment purchases by
extending the life of technology, lab and plant operation equipment and delaying
equipment upgrades for classrooms.

5. Reduce library subscrþtions and books - Plan details include reduced purchases of
subscriptions, joumals and databases.

6. Delay expansion efforts - Plans include delay in strategic investments to expand premier
graduate and professional programs and a slowdown in efforts to expand medical
education.

7. Other reductions - Other actions proposed by institutions include limiting faculty and
staff development, reduced funding for public service and outreach, and reduced
operating and travel expenditures.

Capital Request (Appendix I\rl

To be sent under separate cover



Appendix I

Board of Regents
University System of Georgia

Fiscal Year 2013 Operating Budget Request

FY 2012 State tr'unds

Formula Funds $1,553,681,395

All OtherLine Items $ 185,124,490

Total FY 2012 State Funds $1,738,805,885

Fonnula Increase Request $102,603,854

Medical Education Expansion $7,230,000

Increase for B units for Health Insurance and Retirees 81,303,77r

Georgia Public Libraries Formula Increase $394,218

Southern Regional Education Board $r22,030

Total Increase Requested $111,653,873

F f 2013 Request @efore reductions) $1,850,459,758

FY 2012 Amended F r 2013
2% Reduction Plan s34,777,300 s34.775.300



Appendix II

Board of Regents
University System of Georgia

27o Reduction Targets for FY 2012 Amended and F f 2013

ø APPROVEIE

Institution
FY 12 State

Appropriations
ÍYz0t2Amended FY 2013

Georsia lnstitute of Technoloev ) 190,500,054 s (3,810,001) s (3,810,001)

Alternative Media Access Center IAMACI 5 962,380 ) (19,2ßl (19,248)

Georg¡a State UniveßiW s 172,267,925 s (3,4ø.7,42t], 5 (3,M7,42t1

Georeia Health Sciences Un¡versiw ) 132,224,488 s (2,il4,4nlt s (2,644,4e01

Univenitv of Georsia s 294323,368 5 (1886,467) s (s,886,4671

Georsia Southern Universitv s 74,357,369 s 1r.487.t471 s (1,487,t471

Valdosta State UniversiW ) 44,502,830 s (890,0s7) s (890,0571

Albanv State Universitv S t8,0s1,657 s 1361,033ì 5 (361,033

Armstrong Atlantic State Univers¡ty s 26,s83,149 s (s31,663 5 (s31,663

Augusta State Un¡versity 5 23,584,818 s (47r,696 s 1471,696

Cl avton State Universitv 5 27,788,t36 (435,763 S (435,763

Columbus State UniversiW ) 30,648,601 ) (612,972:. (6t2,972

Fort Valley State University s 19,127,832 s (38¿ss7) 5 (38¿ss7

Georsia Collese & State Un¡versitv 5 27,7U,9s2 5 (sss,699l ) (sss,699

Georsia Southwestern State Univeßitv 10,913,845 s .2t8,277" ) (218,2n'

Kennesaw State UniversiW 5 74.35r,967 s (1,48¿03e) 5 (1,48¿o3s)

North Georsia Collese & State Univers¡tv s 21,,W.2U s ø21,.2ú' ) (42r,206'

Savannah State Universitv ) 16,823,833 s (336 477 lß6.4n'
Southern Polvtechnic State Universitv s 19,514,719 1390,294l 1390.294

UniversiW of West Georgia 5 41,993,105 5 (839,8621 5 (839,8621

Abraham Baldwin Agricultural College s 72,525,433 ) f2s0,s09l S (2so,sosl

College of Coastal Georgia s L2,299,995 (246,0m1 ) (246,0m1

Dalton State Collese 5 72,68r'.,U3 s (2s3,697) s (253,6971

Gainesville State College s t9,14t,513 5 (382,8301 5 1382,8301

Georeia Gwinnett Collese 5 33,584,115 ) 1671,6821 (671,6821

Gordon Collese ) 10,349,594 ) (206,992 5 (206,9921

Macon State Col lese 5 r7,7U,469 ) (3s4,689 5 (3s4,689

Middle Georeia Colleee t4,827,203 (296,s4 ) (296,W

Atlanta Metropolitan Collese s 7.2$.9ffi 5 (144,899 (144,899

Bainbridse College 5 8,184,320 s 1163,686 5 (163,686

Darton College s 13,550,674 s (271.,013 5 (27r,0t3

East Georsia College S s,987,763 s (119,7ss 5 (119,7ss

Georgia Hiehlands Collese S t3,146,081 5 Q62,922 5 (262,922

Georgia Perimeter College 5 51,,241,,145 s f t,024,8231 s (r,024,823)

South Georgia College 5 6,459,541 S 1129,191' 5 (129,191

Waycross College s 3,v2,087 ) (66,U2) 5 (66,842)

Offi ce of lnformation Technoloev Services ) 29,696,595 5 (s93,9341 5 (s93,9341

Resents Central offi ce -A 5 6,893,735 5 (137,87s1 5 (13287s1

Skidawav lnst of Oceanosraohv-A 5 870,n9 s (17,416) S (12416)

Shared Services Center - Sandersville 5 8,840,150 s (176,8031 s (176,8031

Svstem Services & lnitiatives s 3.776.972 ) (74,3391 (7433st

Total Teachíng Program $ r,553,681,395 S f31,075,810) $ 131,075,8101

Page | 1



Appendix II

Board of Regents
University System of Georgia

27o Reduction Targets for FY 2012 Amended and F"f 2013

ø A\PPRCIVED

Other Line ltems
Soecial Fundin¡ lnitiatlves 5 11.,946,374 5 Q38,927) 5 Q38,927

Research Consortlum 6,421,678 s (128,434 s (128,434

Georgia Public Libraries ) 32,2Æ.245 1644,96s 5 (644,96s

GIT Enterprise lnnovation I nstitute 5 t,q8z,stz s (149,671 5 (149,671

GIT GA Tech Research lnst 5 s,tzz,tss 5 Î74,M7 5 Í12,447'
MCG Health lnc. 5 29,r72,il2 S (s83,4s3) (s83,4s31

Regents Centnl Oñ ce-B s 4,485,384 s 189.7081 (89,7081

Skidawav lnst of Oceanoeraohv-B 5 1,230,101 5 (24,æ21 5 (246021

Southern Recional Education Board fSREBI 5 1.,[1,476 5 Q2,230) 5 (22,230)

tEA Acricultural Exp. Statlon S 34.058.182 5 (681,154) S (681,1641

UGA Cooperatlve Extension Service S 28,s89,236 s ls71,78sl s f571.78s1

UGA Forestrv CooDerative Ext 5 507,349 5 (10,147) s (10,147)

UGA Forestrv Research 2,523,60r 5 (s0,472) (s0,472],

UGA Marine Extension Service S 1,180,737 s f23.615ì 5 (23,61s)

t GA Marine lnstitute s 718,s06 s (14,3701 s (14370)

tGA Vet t\rþdicine ExD. Station 2,542,873 s (s0,8s7) s (s0,8s7)

UGA Vet Medicine Teachins Hospital 5 ß3,n4 ) (8,67s1 S (8,67s)

Total line ltems S u0,376,086 s f3,4p.1,522 s 13,40s,s22

Total s r,724,057,48r S 134.483,3321 S f34,¿181.3321

GPIC dtd GilC arc pass-thrcu¡h oryaniratlons and wlll provldc reducdon olan¡ dlructlv to thc Ofñc of Plann¡nr and Budret,

GA PubTelecom Comm 5 12,43t,297 s Q47.626 5 Q47,626
Georsia Militarv Colleee 5 2,317,t07 w,A2l s (46,3421

fotal s

Page l2



Apper -II

Board of Regents

University System of Georgia
Reduction Pl¡ns at 2o/o Level - Teaching Program

Institution Action Amount

rtil ¡ction
c¡rry ¡nto FY

2013?
(Yes or No) Impact on Institutio¡

Seorgia Institute of Technologv l. Administative Workforce Reduction $ 87s.00( Yes

Elimination of 25 full-tirne positions plus 20 part-time positions (50% savings realized in FY 2012), for a
total of35 FTE @ $50,000 salary and benefits.
Programs: deferral of FY 12 planned hiring, layoffs, elimination of vacant positions; voluntary separation
program; and, attrition
Impacts: would result in increased exposure in areas of accountability including grant and contact
management, financial management, and procurement; since the beginning ofFy09, Georgia Tech has
elimi¡ated 150+ FILLED permatrent arlminisû-ative positions for budget reasons

Seorsia lnstitute of Technolosv
2. Defer Hiring Ne\¡/ Faculty to Address
En¡ollment Workload Increases 800.00($ Yes

Defer hiring 8 new facuþ:
Impacts: with growing enrollment and modest firnding available for new facuþ positions, the following
impacts will be exacerbated:
- inc¡ease in studenVfaculty ratio - has rise¡r from 2 I .4 : I to the current 23 . I : I ; if no new faculty added in
FY13,ratioexpectedtorisefurtherto23.5:l (or23.3:lifthesel0facuþareadded)
- inc¡ease in class size - average enrollment per class section has increased for lower and upper divisions
and for graduate division from fall 2006 to fall 2010 ranging from 1 to 3 students per class; further
increases to result ifnew facuþ and GTAs are not added
- decline in nunber of sections offered to students - class sections offered in fall 2012 for lower division
courses less than offered in fall 2006 (703 to 670); further reduction with increased enrolknent and no
com¡nensurate increases in facuþ and graduate teaching assistants (below)
Possible impact on national rankings for Georgia Tech.

ieoreia Institute of Tecbnolosv
3. Reduction in Number of Graduate

Teachinp Assistânts $ 12s,000 Yes

Reduction in number ofgraduate ¡s¿shing assistants by l5 for balfyea¡ in FYl2:
Impact: since FY08, prior to major budget cuts, graduate assistant spending funded by non-sponsored
frurding has declinedby 4%', despite an increase in total graduate students by l37o and total undergraduate
enrollment by 9%; GTAs have declined from 767 in fall2007 to 698 in fall 20l0,or 9o/o; impact on
students of further reduction in GTAs will be a decline in the number of sections offered. increases in class
size, aud overall direct services to undersraduate students.

Seorsia lnstitute of Technoloev
4. Reductions and Delays in Facilities
Operations and Preventive Maintenance s 250.000 Yes

Further reductions in campus maintenance (50% savings realized in FY 2012):
Impact: custodial services reduction result in deterioration of buildings and work environment;
maintenance services reductions increase in deferred maintenance backlog and in average response time fol
maintenance requests and systems reliability;
Note: Facilities Department budget already reduced by $3.0M over the past two years, includins l7 lavoffs

leorgia lnstitute of Technoloev

5. Library Materials - No Funding for
lnflationary Increases for Databases and
Subscriotions $ 100.000 Yes

Reduction offunding for Library inflationary costs (50% savings realized in FY 2012):
[mpact: prior to major state cuts (FY08) library material expenditures increased only by a total of 6Vo, from
$6.2M to $6.6M, despite substantial inflationary increases; combined effect ofbudget cuts & inflation
during FY09 through FYl l have eroded lib¡ary's buying power by $1.2 million; lack of funding for cost
increases in FY I 2 will mean further reduction of buþg power, elimination of some existing
subscriptions, no new research resowces, and no new joumals or database purchases; current backlog of
requests from facuþ exceeds S1.0 million, a¡d the Library estimates that they will require $470K in FYl2
iust to maintain the current level ofmaterials purchases; impact on facuþ and students for research and
instuction
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Institution Action Amount

Wlll ¡ctlon
clrry ¡nto FY

2013?
(Yes or No) Impact on Institution

,
Georgia lnstitute of Technologv

6. Other Operating Expenses:

A. Travel and Trainins s 50,000 Yes

2.5% reduction in General Operations funded t¡avel expenditures (50o% savings realized in FY 2012):
Impact: spending on travel in FYI I was 7% less than in FY08, despite increased cost factors; additional
reductions will affect staffprocess improvement efforts and hamper facuþ academic efforts, including
presentation ofpaDers and other colleeial activities

feorsia lnstitute of Technolosv B. Moto¡ Vehicle ReDlacements s 100.000 Yes

Based on st¿te restrictions, ¡o. ¡y¡9 1¡¡slgh FYI l, there have been minimal expenditures for
replacemett motor vehicles (limited to Police); costs of motor vehicle service and rraintenance have
continued to climb, from $82K in FY08 to $137K in FYl l, reflecting the increased age of the fleeq there
exists an substantial current backlog ofvehicle replacement reouirements

ieoreia Institute of Technolosv . Purchased Services s 125.000 ves

Additional 2.5% reduction in purchased services such as IT and other consulting and legal services; impact
on development of Strategic Plan initiatives. essential software upprades, and process improvements

ieorsia lnstitute of Technoloev D. Equipment Purchases $ 160.001 Yes

Additional 2.5% reduction in equipment purchases; equipment purchases in FYI I were 9800K less than in
FY08, despite cost increases; impact on equipment refreshment and incre¿ses in equipment maintenance
costs

feorAia lnstitute of Tecbnologv
7. Application of One-Tirne Resou¡ces in
FY12 to Fill the Balance of the Gap $ l,22s,000 No

Temporary use ofone-time resources: to cover halfofthe funding to be saved by items #'s l, 4, and 5;
balance of savinss from these line items to be realized in FY 13

Georsia lnstitute of Technolow $ 3.E10.001

Altemative Media Access Center 2% Reduction in Student Phone Support $ 19.248 Yes

The 2% reduction will irnpact AMAC marming our student technical support toll free phone line and one-

on-one student training staffing. The estimated number of students with disabilities affected has been
calculated at 750 throughout the søte in FYl2. This is a negative impact on student retentioD and

sraduation rates. One % t'me staff oerson will be imoacted.
{ltern¡t¡ve Media Access Center $ 19.248

ieorgia State Universitv Decrease Travel Budset bv l0% $ 280,000 Yes

Travel is a necessary component related to scholarship in a resea¡ch university. A l0% reduction in the
budget will encumber the ability of university faculty to engage in seminars, conferences a¡d workshops <.
where they are able to present papers and keep current on the most recent and ground-breaking
developments in their discipline.

-1=
ieorsia State Universitv )ecrease Library Acquisitions by 10% s s00.000 Yes

Libraries a¡e the laboratories of the social sciences. Similar to travel budget reductions, this action will
encumber the ability of facuþ to keep current in their disciplines or to have access to journals to do their
own research.

ieorsia State Universitv )efer maintenance budeet items s 820,000 Yes

The University will continue to fund mission-critical maintenance such as elevators, roofs and chillers.
However, other critical items such as preventative maintenance, plumbing and other items will be deferred
which will result in more breakdowns and service outaees on a soottv basis.

\==,<

Seorsia State Universitv
llirninate and downgrade positions from
y'olmtarv Seoantion Promm $ l.847.421 Yes

TheUniversityundertookaVoluntarySeparationPrograminSpring,20ll. Approximately25%ofthese
positions will be left vacant or downgraded to achieve the necessary savings required by the 2% budget
cut. This will have an impact on the university's ability to offer course sections and perform other
universitv operations.

:

Georsia St¡te Universitv s 3.447.42r

3eo¡eia Health Sciences Universitv
ìeduce hlled and vacant support positions
Full Time/Part Time/Temo) $ 2,39s,s77 Yes

GHSU \a/ill eliminate or not fill approxiurately 37 support positions. Tbe actual number of positions will
depend upon which specific positions are affected by the reduction. ImFact - The loss of 37 positions will
add to the pressure already placed on GHSU's ability to maintain services, primarily as these relate to the

universþ's academic and administrative support infrasfructure. Services that support the academic
enterprise such as research administration, environmental health & safety, facilities management, IT
services, HR services, financial services and numerous other administative and academic support sewices
will see a discontinuation or reduction of services and projects, reduced schedules for routine services,
slower response times.

ieoreia Health Sciences Universiw ìeduction of St¿te Aoorooriation-Exoansion s 248,913 Yes These reductions will slow down the efforts to expand medical education in the State of Georeia.

Georgia Health Sciences Universitv $ 2.644.490

tc
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Institut¡on Action Amount

rrüll ¡
c¡rry irto F"Y

20ß?
(Yc¡ or No) on lNt¡tr¡t¡on

Universitv ofGeoreia

Delay full implementation of Phase 2 of the
President's Faculty Hiring Initiative to fill 25
faculty lines by not filling l0 ofthese facuþ
lines until FY 2013 ($750K salary + $210K
be¡refits + $lM staf-up equipment =
$1.960.000) s 1.960.000 No

Reductions in our facuþ workforce have had a detrimental effect on oru ability to offer the treceõsary
course sections demanded by oru alnost 35,000 students as well as fulfilling oru basic resea¡ch and public
service responsibilities. The number of full-time faculty at UGA has decreased from 1,801 in Fy 2002 to
l,715asofFall20l0. Thelossoffull-timefacultyhasforcedUGAtoincreasethenumberofpart-time
facuþ by over 28% druing this same period, from 264 to 338, and more thao triple the numbe¡ of lecture¡s
ñom 34 to 107 to accommodate an enrollnent that has grown by 2,360 students since FY 2002 - from
32,317 to 34,667. In other wo¡ds, UGA'S full-time professorial facuþ ranks declined by nearly 5% during
a period when its enrollment grew by over l%io. This development is especially troubling given that less
ttra¡l 50% ofUGA undergraduate courses were bei.g taught by teuured and tenure-track facuþ prior to
FY 2010, a situation l¡at has continued to deteriorate as budgetary challenges intensified. Eve,n with
additio¡al revenue lenerated thro,,gh tuition and special fee increases, UGA has eliminated 194 full-time
staffpositions (14 by layoff) a¡d another 6l paf-time staffpositions (5 by layoff) as well as 73 graduzte
assisrânt positions to meet budget reductions mandated by the State from FY 2009 tbrough the beginning
ofFY 2012. These budget reductions have also forced UGA to elininate 137 full-time faculty positions
and another 135 part-time faculty positions (12 by layoff). While extraordinary efforts by our facuþ have
mitigated the impact of these facuþ position eliminations, this c¡nnot be sustained forever. Facuþ
workforce reductions have resulted i¡ decreased student advising, larger cliass sizes, reduced academic
rigor and delaying student graduations. l:rger class sizes have affected adversely the quality ofthe
educational experietrce for some students. Not filling l0 ofthe 25 facuþ lines associated with this
initiative until FYl3 will diminish our capacity to fully mitieate the challenges listed above.

Jniversitv ofGeo¡sia

Delay Opportunity Hires of Distinguished
Research Faculty until FY 2013 ($660K sal¿ry
+ $185K benefits + $750K start-up equipment
= $1.s9s.000) $ I.s95.000 No

UGA's contributions to the betterment of the State of Georgia include our ability to recruit and retain
faculty who conduct cutting edge research. These hires help the state's economic engine by bringing to
Georyia federal resea¡ch dollars and enhancing the state's rqrutation as a place that is good for businesses
!c establish o¡ expand their base of operations. We have seen this strategy work well for the North
Carolina research tiangle and are engaging actively in like actions. Each year that we delay hiring
distinguished research faculty is a year's delay in helping to stimr¡Iate economic recoverv fo¡ ouL¡ s¡ate.

Jniversitv ofGeorqia
Delay stategic investments to expand premier
eraduate and orofessional brosrâms 300.000$ No

JGA is proud that it has unique centers ofexcellence which help 1o m¿ke it one ofthe top 20 public
:ducation institutions in America. Vy'e have put time and talent into recruiting and meotoring our
:xceptional graduate and professional students, We also have ss4s o¡fsr^nding graduate and professional
rograms which place their graduates into important and influeutial positions in govemment, academia,
ud business. We want to expand on the success of these programs by offering nore opportunities which
:ould include interdisciplinary emphases to these programs. The current budget reduction will delay the
)lân to capitalize on one ofour strengths.

Universiw ofGeorsia $ 1.000.000 No

Recruiting and retaining outstanding faculty, especially in the sciences, requires an inveshent in
equipment and st¿ffsupport to atEact researchers who have the expertise to expand their iûdividual
research portfolios as well as the University's research enterprise as a whole. Not only does this enhance
the quality ofthe academic experience for students and the state, but it makes UGA more cornpetitive for
fede¡al and other non-state resea¡ch ñrnding. Delaying additional invesûnents in start-up equipment may <.

ueray expanslon ot start-up equrpment
investments for research facultv until FY 2013

seriously hinder our ability to recruit and retain facuþ who conduct cutting edge research that be,nefrts
UGA and makes a sipificant contibution to the economic development initiatives of the staæ.
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Institution Action Amount

Will ¡ctlon
crrry into FY

2013?
(Yes or No) Impact on Institution

Universitv ofGeorsia
Reduce cenfal deferred maintenance ñmdi¡s
for FY 2012 $ I.031.467 No

The deferred maintenance backlog at UCA is approximately $3 1 5 rnillion and has increased by almost $50
million since FY 2007. UGA's FY 2012 MRR allocation is $4 million less than previous levels, further
impeding our ability to address the most critical items in the maintenance backlog. This additional
reduction in deferred maintenance funding would fufher worsen a situation that is already at a very critical
level by severely curtailing the availability of adequate replacement parts needed to keep the campus
mechanical, electrical and plumbing systems operatonal. These systems are mission critical, and a lack of
firnds that delay repair on these systems could lead to heating and cooling failures, electrical power
ouøges, and lack of adequate water pressu¡e and fne protection for parts of the campus. Elevators, roofs,
security systems, and infrasuucture would also fail more often and take longer to repair. Any ofthese
situations would be extremely disruptive and detrimental to the ongoing operation and safety of the
campus. Examples of specific maintenance projects that also could not be accomplished include a chiller
replacenent for Riverbend South, electrical switchgear replacement at Aderhold Hall, Fi¡e Alarm
replacements at Enviro¡rmental Health Sciences and Waddel Hall, and elevator conûols/mechanical
comDonents reolacement at Caldwell Hall and the BioSciences Buildins.

University of GeorÊia $ 5.EE6.467
Seorsia Southern Uoiversiw Suspend 14 facultv searches S 725.000 Yes Jourse offerings will be decreased, class sizes will increase, and students will take lonser to gaduate

Seorgia Southem UniversiÛ Eliminate 8 st¿ff positions $ 38s.647 Yes

iliminating staff positions will staffto student and staff to facuþ ratios. This will affect our ability to
rrovide hieh oualitv services to students and facultv.

3eorgia Southern Universiw Reduce travel bv 25% $ 376.500 Yes ìeduces staff and facultv develooment oonortunities.
eorsia Southern Universitv s r.487.147

Valdosta State Universiw Student Affairs Equipment Pool $ 3.000 Yes

leplacement of scanner for imaging purposes in Financial Aid will result in a slower process for scanning
ìnancial aid oaoerwork to the irnaeins svstem.

Valdosta State Universitv Student Affairs Equipment Pool $ 6.000 Yes

lomputer replacement for the Office of Testing will result in using older machines for on-line tests and
:xams provided to students from VSU and South Georeia Colleee.

Valdosta State Universitv VP Student Affairs Suoplies and Material s 5.41I Yes .mpact will be minimal, however additional cuts could effect efficiency and office output.

Valdosta State Universitv
Reduce Strategic Research and Analysis
operatine line s 7.542 Yes

A 20á reduction in the Stategic Resea¡ch and Analysis departrnental budget will requie that we replace an

Analyst lll with an Analyst Il. Not being able to secu¡e a lævel III Analyst position impacts VSU's ability
to report federal sompliance in a timely and accurate way. For example, student receipt of Title IV
f,rnancial aid is directly tied to IPEDS reporting. Non-repofing, late reporting, or erroneous reporting
could lock 35.9% of VSU students out of financial aid which means loss of more than S20 million of
revenue annuallv to the Universitv.

Valdosta State Unive¡siW
Reduce Intemal Audits operating and Eavel
budsets $ 2.98s Yes All professional development classes will be on-line.

Valdosta State Universiw lut Business Education program s 87,679 Yes

Reduction of certified teachers of business education to the state of Georeia. Reduction of enrollment at

VSU; reduction of schola¡ly activity.

Valdosta State Universitv lut stratesic focus for ensineenns s 85.892 Yes

Eliminated the development of degree programs in engineering. Will maintain the current 2-year pre-
engineering program with GaTech, however will negatively impact VSU retention rates. <.

Valdosta State Universiw lut strateeic focus for ACED s 8s.892 Yes

Eliminate implementation of the Offrce Adminisfation Tecbnology degree. Reduction of en¡ollment.

Reduction ofalternative deliverv deprees lthis is the lst comoletelv online underøaduate desre€ at VSUI.
--J

.:1)
--;]3-;:.:-Valdosta State University Eliminate Budset Analvst position $ s5.874 Yes

Extemal and intemal budget responses and tracking may be delayed. Substa.ntial late night and weekend

work required for current staffto meet deadlines.

.:1)
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Institut¡on Action Amount

lilill r.
qrry ltrto FY

2013?
(Yce or No) on Institution

Valdosta St¿te Utriversitv Reduce Deferred Maintenance Pool

$ 549,'182 Yes

oning system repair at PE Complex. This facility is the only venue large enough to hold the
onies in the spring, summer and fall. To meet the current demand, the ceremonies a¡e divided

into three or four groups (holding several graduation ceremonies each semester) so that they can accommodate the
number ofstudents and family. The complex is also the hub ofthe academic programs such as the kinesiology
and sports medicine progÉms. It is the only venue for indoor sporting events such as men's and women's

ng

ehave system
untim ateof-the-
is not eft

running all the time with temperatue set backs at night and when not in use. Besides being an energy drain,
several times in the past year the system \ilas not able to keep up with the changes in humidity. Walls, ceilings
¡nd floon were coated in dew-safety haz¿¡d, but also the moistu¡e damages materials and finishes. The chiller
water piping ofren condensates leaving puddles. Motors in the air handling system were buming themselves out
rnd causing insulation and filters to catch fire. All those motors were replaced, but finding parts for 2g-year old

s reduces the chan but the design of
provide electronic volurne coolins

vet!¡úy $ E90,057

Albanv State Universiw

Elimination of one Assoc/Asst VP (Grad
Deal) , two Asst Dean (Educatioiland Sci and
Health Professions) positions and a reduction
of the Chief of Staffposition. All positions to
include reduction of frinse benehts. $ 361,033 Yes

Elimination of the Asst VP (Graduaûe Dean) position will require each of the foru academic deans to
assr¡me more respor¡sibility for graduate admissions and programs. Elimination of the two newly created
Asst Dear pos eans to continue to h for their colleges
without much The reduction in the ll reduce his abilitv to
hire the most qualified person.

{lbatrv Strte UniverÊitv $ 361,033

{rmstrone Atlantic State Universitv
lliminate one vacant facuþ position base

rlus benefits $ 104.905 Yes

We will have less faculty while our population is growing. This will lead to fewer class offerings and
larger class sizes. Ou student to faculfl ratio will also increase

A.rmstrong Atlantic State Universitv lliminate one vacant staffposition $ 25.800 Yes

Ihis position was an academic and student support position. Students will be inconvenienced by waiting
onger for service. The facuþ will not have staff supÞod as thev have had in the oast.

Annstone Atlantic State Universirv
Reduction in departments Operations and
Supplies $ I 15.138 Yes

Specific departments have had their department operating budgets reduced. This will lead to less supplies
that are needed to operate. Students may not have information in printed fonn, infonnation may not be
mailed to students, and we rray not be able to provide professional development and taining to staffas
needed.

Armstrong Atlantic State University
Reallocate 4 facuþ positions from state-
frrnded budget lines to tuition budset lines. s 285.820 Yes

Due to enrollnent, larger class sizes will create heavier workloads for facuþ. Quality of instuction rn¿y
suffer as faculty must leach overloads and larger sections. I¡ additiog advisement loads for facuþ
adviso¡s will increase. Ultimately, these conditions are likely to have a negative effect on retention and
graduation rates. We are forgoing 4 positions. We would have hired 4 additional faculty
with tuition fr¡nds but since we have are reallocating 4 faculty salary lines from state
funds to tuition ñ¡nds thus we can not hire 4 new additional facuþ that we need to hire for increase class
sues.

nr¡n$rong Aua¡r¡¡c ìttate Uûversiw $ s31.663
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Institution Action Amount

Will sctlon
carry lnto FY

20t32
(Ya or No) Impact on Inst¡tution

Ausustå State Universitv Reduce minor camous oroiects $ 200.000 Yes

This will increase the deferred maintenance backlog and increase the risk ofrepairs and renovations.
Desired improvements to carnpus facilities that would benef,rt students and visitors cannot be funded.

tugusta State Universiw Reduce Stratesic Initiative Funds $ 100.000 Yes

This would delay the strategic initiative funds that are to fund four ASU goals working towards enhancing
extemal support, increasing the percentage of graduates in high demand fields, e¡hancing student
matriculation and academic success and increasing the percentage of students in upper division and
eraduate courses.

A,ususta State Universiw Reduce eo uiornent ourchases $ 17 r.696 Yes

Reduce equipment purchases and stretch the life of IT, lab and plant operation equipment. This would
increase the risk of equipment failures, downtime and loss of productivitv.

{ususta State Universitv $ 471.ó96

llavton State Universiw Delay hirine faculty needed
s 145,000

Yes

The reductions will result in us not hiring 2 fulltime faculty. This will again result in more part-time
faculty teaching classes.

llavton State Universitv Librarv reductions
$ 40,000

Yes
)ngoing issue of space and holdings continues as we hamper our ability to address SAC's
:ecommendations

llavton State Universitv Deferred maintenance
s 140,763

Yes

Ifwe continue to defe¡ maintenance needed on equipment and buildings eventually we will need to repair
flose items at a much hieher cost.

llavton State Universitv
Reduce funding for academically-related
student Drograms

$ 2s,000

Yes

Various academically related programs such as Writers Studio; CSU Theate; CSU Opera; speaker series
and others would have to be cut back or eliminated. This would affect the leaming experiences for the
students in those Þrograms of studv.

llavton State Universitv llassroom Upprades

s 85,000

Yes

The upgrades are needed for some ofthe classrooms on campus. They need to be furnished with newer
classroom furniture and audio visual equipment. These upgrades would provide a better space for student
learning.

Clayton State University $ 435,763

lolumbus State University

Eliminate vacant staff positions in: Grorurds
maintenance, building maintenance,
aùtomoti ve/trân snôrfâti on s 173.354 Yes Reduction in abiliÛ to maintain campus gounds adequatelv

lolumbus State Universiw
Eliminate vacant facuþ position in Earth and

Space Science s 8l lr8 Yes Reduce ability to offer instuction in critical regional need area.

lolumbus State Universitv
Reduction campus utilities resulting from
lighting and energy efficiency qrant s 73.000 Yes 3ontinue progress toward energy management for efficiency and effectiveness.

lolumbus Søte Universiw
Reduction in telecomrnunications expense

resulting from migration to VOIP s 38.000 Yes lmÞrove campus infrastructure and recognize savinss where oossible.

lolumbus State Universitv

Closing of off-carnpus instructional site:

reduce I staff and 1 faculty position +
operating expenses (6-month savine in 2012) $ 97.s00 Yes Reduce oufeach to underserved resional communitv.

lolumbus State Universitv
Redirect Faculty Development to sponsored

funds $ 50,000 Yes lncrease Dressure to frnd alternative funding sources throueh orivate fundine and sants.
lolurnbus State Universitv Savinss from insurance election $ 100.000 No Recomize savings from new oositions who did not elect to oarticioate in health olan.
Columbus State University s 612.972

Fort Vallev State Universitv

Eliminate (2) temporary staff positions one in
Public Relations and one in Continuins
Education $ s8.9s0 Yes

This will cause a reduction in institutional support a.nd customer seryice to students, perspectve students

and our surrounding community and co¡stituents. lt will contribute to a lower retention rate.

Fort Vallev State Universitv

Elirninate faculty lnstructor position in Health
& Phvsical Education $ 38.280 Yes

This will cause a reduction in institutional support a¡d customer service to students, perspective students
and ou¡ surrounding commr.rnity and constituents. It will contribute to a lower retention rate forcing
students to Dut off classes until offered because of a limited facultv.

lort Vallev State Universitv
Eliminate (l) staffposition in Business and

Finance $ 3ó,814 Yes

This will cause a reduction in institutional support and customer service to students, perspective students
and our surrounding community and constituents. It will confibute to a lower retention rate.
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Institution Action Amount

ìvix.
crrry ¡nto FY

2013?
(Yes or No) on Inst¡tution

lort Vallev State Universiw

lonsolidate common ñ¡nctions that have been
lispersed between Auxiliaries and Public
lelations transferring all functions to
\uxiliaries $ 40.320 Yes lhis reduces the effectiveness ofstudent support sewices.

ìort Vallev Staæ Universitv
ihut down between Cb¡'istmas and New Yeads
)av $ 200.000 Yes

Employees will be asked to take leave during these days. The impact ofthis will be operations will be shut
alown except those that are related to health and safety compliance. No customer service will be available
iluring these times. This could cause a polential loss in new student enrollment. Only essential staffon
duty. This could also cause a ¡eduction in staffattendance after the shut down reducing customer sewice
and again affecting potential loss in en¡ollment. Some staffmay have otherthings planned to take leave for
but couldn't in order to save davs for the shut down.

Fort Vallev State Universiw
Posþone non-essential mainte¡ance and
reparfs $ 8,193 Yes

Ihis will cause students, faculty, and sÞffto complain about minor repairs that have not been prioritized
as heallh and safetv issues.

Fort V¡llev St¡te Univereitv $ 382.557

Georeia Colleee & State Universitv
Eliminate one new staff line for Academic
Advising - salarv and beuef¡ts 50,000$ Yes

Loss in academic advising growth opportunities will have a negative impact on firding available for
retention and gra.duation enbancement efforts. Recent plaûdng initiatives entailed expalding professional
advising that is sûeamlined and concentated tbrough the Center for Student Success. Much national
research supports the strength and value of academic advising. Institutional daø demonshate a stroûg
co¡nection between acadernic advising and zuccess ofundecided students. GCSU's enrollment plan
identifies a need for all students to have a professional advisor for their fi¡st two years ofenrollment and
then transfer to a major advisor; thus, elimination ofthis position is a "set-back" to current graduation and
retention initiatives.

Georgia Collese & State Universitv

Eliminate one new Irstuctional Tecbnology
Systems Administative Staffsupport line -
salarv and benef,rts $ s2.000 Yes

Staff cuts create challenges with systemic effects of stess and overwork on employees, which can lead to
mistakes, poor customer service, and a decline in employee morale. Altho"eü employee satisfaction is not
what drives business decisions, the productivity and the creativity needed to respond efiectively to the new
fiscal reality declines when employees are not invested in the institution and its mission. Additionally,
employee perceptions ofjob security andjob worth may alienate the most valuable and marketable
employees.

3eorgia College & State Universiw
lut Institutional State Appropriated Operating
& Equipment Budeets l% $ 32.817 Yes

Operating budgets can barely sustain inflation, and this additional bu¡den will eventually affect the ability
to offer quality services. Operating budget cuts to date have had the following inpacts: 1) less finding to
support instructional advancement and operational efficiency tbro'gì technology; 2) less fimding for
routine facilities naintenance, which exacerbates deferred-maintenance challenges; 3) negative imFact on
best practices tbrough less funding available for faculty and staffdeveþment; 4) less ñrnding available
for rrarketiug academic programs needed to heþ accelerate the state's economy- STEM & Nursing; and 5)
loss in firnding needed to support marketing and growth opportunities in Maoon Graduate and Professional
Center.

Seorgia Colleee & State Uoiversitv
lut Institutional State Appropriated Travel
3udsets l0% s 25.882 Yes

Reduction in travel budgets undermines the ability ofthe facuþ to conduct and disseminate resea¡ch.
Resea¡ch is the backbone of a rmiversity's success and the co¡e of an intellectual community. It is the
process ofposing questio¡ls, creating new knowledge, and challenging the informing old ideas with new
experiences. It is a source of understanding, reflection, and most inportantly, action, Additionally, staff
development is critical to the success of support operations in the constantly changing work environment.

3eorgia College & Staæ Universitv

Applying FY 2012 new firnding garnered

tbrough enrolünent eamings that was allocated
270.000$ Yes

Without this ñmding to support institutional needs, the institution will be forced to fi¡nd essential
operations with temporary frrnding sor¡rces. The risks a¡e obvious and will lead to program or services
sliminatie¡, if additional revenue sources caûrot be for¡nd. A continuing loss in discretionary frrnding
renders the institution vulnerable to significant disruptions in business operations The institution's ability
to address unexpecGd emergencies. continpencies- and maintemnce lrisins firel costs new fslenl
regulations, and building safety issues) will be eliminated. This exposes the institution to unacceptable risk,
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Itill action
urry ¡nto FY

20t!2
(Ys or No) lmpact on Institution

leorgia College & State Universitv
Partial cut in Institutional Hardware./Software

Cvclical Reolacement B udset $ 75.000 Yes

This initiative will leave us vulnerabte to a¡r unstable funding source for a very critical area. In additiou,
our IT audits have noted the importance ofresponding more effectively to campus technology needs by
enhancing budgets for cyclical equipment replacement, especially in the i¡structional arena. Reducing
51¿1s fuading in ftre IT area will probably require us to seek a higher student tecbnology fee increase to
avoid further decline in efficiencv and effectiveness.

ieorgia College & State University Reduce Librarv acouisitions budset $ 50.000 Yes

Ihe institution's library holding already lag behind national peers. Inadequate library resor¡rces can impact
regional accreditation.

Georeia Colleee & St¡te Universitv $ 555.699

f eorqia Southwestem State Universitv

Utilize portion of summer revenue excess over
expenditures (Eansfer from Fund 10600,
Department 1068600) $ 87.828 No reduces operating funds available for Instruction

ieorgia Southwestern State University

Eliminaæ Plant funds personal sewices
position number 244 (Fund 10000,
Department 1052100) $ 69.949 Yes :educes frrnding for Pbysical Plant maintenance and,ior capit¿l outlav

ieorgia Southwestern State Universitv

Do not hll School of Education half-time
faculty position number 937 (Fund 10000,
Department 1004108) $ 34.000 No will have to use paf-time faculW in lieu of hiring rezular facultv

leorgia Southwestem State Universitv

Utilize Joint Ståffmg fiurds from Shared

Services Center to fund l/2 of Payroll
Supervisor position number 842 (Fund 10000,
DeDartment 1052100) $ 26.500 Yes

Payroll Supewisor working half-time for Sha¡ed Services Cørter; MAY continue in FYl3, NOT
ASSURED

3eorgia Southwestern St¡te ï zla,277

Kennesaw State Universiw

Planned contingency for possible state
reductions or enrollnent decline. If
emollnent meets target and no state funding
reductions are taken, then KSU would
reevaluate its funding needs at that time.
Funding considerations could include
addressing defened maintsnaûce needs,

capital irnprovements to ow facilities to
address space constraints, or addressing any
unexpected cost increases such as part time
faculty increase, employee health benefits or
IT maintena¡ce related exoenses. $ l,2s0,000 Yes

Pl¡nned contingency in place to offset enrollment declines or state budget reductions. A 2% state budget
reduction would require complete use of contingency frmds. Therefore, if enrollrnent declines or falls
below prqjected increase then additional reductions will be needed. Additional reductions most likely
wouldincludeeliminationofvacantpositions. Ifenrollnentmeetstargetandnostatefundingreductions
are taken, then KSU would reevaluate its funding needs at that time. Frmding considerations could include
addressing deferred maintenance needs, capital improvements to ou¡ facilities to address space constraints,
or addressing any unexpected cost i¡creases such as part tine facuþ increase, employee health benefits or
IT maintenance related expenses.

Kennesaw State Universiw Delay of 60 days in frlline 46 vacant oositions $ 237,039 Yes

Delays in frlling 46 positions will affect the quality and timeliness in serving students (financial aid,
counseling, bu¡sars etc), facilities mainteoance a¡d public safetv.

Kennesaw State Un¡vers¡ty $ 1.4E7.039
North Georgia College & State
lJnivenitv Use of Tuition Carry-Forward Funds $ 100.000 No

We were unable to fund all needed positions and operating lines in the FYl2 Original Budget. Vy'e would
rse the carry fwd tuition dollars to cover these unfunded items until formula fundins is restored.

Nofh Georgia College & State
IJnivmsitv

Fill only critical vacant positions; freezing as

ma¡v as oossible. $ 321.206 Yes

leduce facuþ results in reduced class availability, especially in high demand core classes; delayed
yaduation timelines, larger class sizes, reduction in student support sewices; unrealistic goals for existing
:mployees.

ìorth (ìeorgir Colege & Stste $ 42t,206

Savannah State Universitv leduce budget for Travel and Equipment s 336.477 Yes

Travel and equipment purchases will be reduced potentially impacting staffs'current certifications on
software and equipment. The useful life of our eouipment will be extended.

Java.nnah St¡te Un¡yers¡ty $ 33ó.477
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crrry lnto FY
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(Ye¡ or No) Impact on Institution

(

Southern Polytechnic State Universitv

Reduce instructional laboratory equipment
budget to meet the required 2% budget
reduction $ 390.294 Yes

Reducing SPSU's instructioûal laboratory equipment budget will adversely affect its ability to delive¡
quality education by limiting the amount ofnew equipment available to support various academic
programs. As a result faculty will have to make due with outdated (or worse - no) equipment in their
laboratories, which will negatively impact the students' overall le¿ming experiences.

Southern Polytechnic St¡te Universir s 39U.Zr4

Universifu of West Georsia Reduce Facultv Positions $ ó1.199 Yes
Reduction ofnursing clinical instuctor willjeopardize expanding class size to serve increasing program
demand.

University of West Geo¡eia leduce Faculty Positions s 70,000 Yes
PT Facuþ: Reduce core insFuction offerings which inc¡eases time to degree and minimizs5 f¿sr¡lty timg
with students.

Universitv of West Georsia
lliminate Academic Advisor position in the
]XCEL Center for Academic Suceess $ 50.000 Yes

Decrease the uuiversity's ability to provide effective academic advising to freshmen, thus slowing our
improvements in retention, progression, and graduation: We anticipate a larger freshman class this Fall,
and planned to add this position in order to meet the increased need, but are delaþg that hire in light of
the budget situation.

Jniversity of Vy'est Georeia Eliminate Support Staffin Financial Aid. $ 18.029 Yes

Delay processing and awarding ofFinancial Aid to students: Financial Aid applications for Fall are
cunently up more t\an2ï%o over last yeal; that increased demand, coupled with inc¡s¿sing rsgulations, led
us to decide to add a position to assist with verifrcation, deterrrining eligibifif, and reporting. We will
attempt to find a qualifred paf-time person and spread the rest of the work to otler søff, thus slowing
down processes.

Jniversiw of West Georsia Reduce student and hourly employment $ 48.509 Yes

leduce student workers in Information Technology, Institutional Diversity, and lægal Counsel a¡eas. The
ì0% reduction ofstudent workers in tecbnology support will hinder service to facuþ, staff, and student
abs. Helpdesk ñrnctions will not operate as efficiently. Response times for both critical and routine
)üNSrOOm rcCnnOlOry SUppOn Calß Wrll rncresse reducrng productrvrty. I be loss ol sfudent employment
rill hinder some students ability to achieve their educational goals. {

,lniversitv of West Georsia Delay Hiring Academic Adminisfrato¡ $ 47,8't2 No (eep a deparment chair position vacant \is year. Will need to fill next vea¡.

J¡iversiw of lVest Georsia
Reduce Administrative Positions and Support
Staff $ 383,699 Yes

3lininate police offîcer, HR generalist, custodial staff, maints¡ance, development assistant, Director of
jtudent Teachi¡g in College ofEducation, and administative positions in Acadenic Supporr.

Jniversity of West Georqia Reduce Ooeratins Exoenses $ 2s.908 Yes

leduce professional development and research opportunities for facuþ. Reduce information þrinted
naterials) shared with employees regarding benefits and employee sewices. Reduce the ability to provide
¡tatistical data and a¡alysis shared rvilh empþees, students, community, and state. Cancel renewal of
esearch publications.

Jniversitv of West Georcia Reduce Operating Expenses $ l l l.70l No

ìeduce professional development and research opportunities for facuþ. Reduce information þrinted
naterials) shared with employees regarding benefits and employee services. Reduce the ability to provide
¡tatistical data and analysis shared wilh employees, students, community, and state. Cancel renewal of
esearch publications.

Jniversitv of West Goorsia Reduce Libra¡y Resources s 22.94s Yes

ìeduce online library subscriptions limiting students'research abilities and increasing costs to students to
¡ubscribe on thei¡ own. Extend computer replacemetrt in labs forcing students to lag behind other
nstitutions and the markeþlace. Reduction in faculty deveþment and research opportunities imFacting
esearch opportunities for students.

Jn¡verî¡R of VYe¡t Georsir $ E39.E62 <.

Abraham Baldwin Asicultural Collese s 2s0,s09 Yes

Utilþ costs will be shifted to other frmds. The institution will plan to reduce any utility costs that is
I he rnstrtutron \dill be torced 10 reduce ltre
rmount of utility costs th¿t will be paid out of
he state aoorooriation ftrnd.

possible over the next fiscal year to ty and reduce the impact of this reduction. The institution is hopeful
that projected enrollment will be lower than actual emollment which would also help to offset this
reduction in state allocated firnds.

lDranam öaldwltr Agrtcütur¡l $ 250.509
College of Coastal Georsia Eliminaæ Media Soecialist oosition $ 7s.000 Yes Iechnology Services will not be able to provide expected support services to facultv and st¿ff.
3ollege of Coastal Georgia Eliminate Audio-Visual Technical oosition $ 6s.000 Yes Reduced support for disrqnce leaming and other i¡novative course deliverv methods.

3olleee of Coastal Georeia Defer Routine and Preventive Maintenance s 42.000 Yes
Yes

Buildings and equipmørt will not be properly maintained ultinately resulting in increased downtime and
costs-

3olleqe of Coastal Georsia Eliminate Clerical oosition in Student Affairs S 36.000 Keduced Support lor I estrng Operatrons despite lncreased worklOad
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custodial support will be provided for new facilities resutting in dissatisfied facuþ, staff, and

will be directed by V.P. Fiscal Affairs until position filled in FYl3, positiotr currently vacant

Not fill vacant HVAC
incrsase deferred m¡intenance and delay routine -aintenance, increase response time to HVAC

Position currently vacant, will not be filled until FYl3
have less sh¡dent workers to assist

have less causal laborers to assist

will be covered by part time faculty or will be cancelled. Vy'ill become vacant in
will be covered by part time faculty or will be cancelled. Currently vacant due to recent

will be covered by part time facuþ or will be cancelled. Currently vacant due to ¡ecent

lack of up to date materials available for facuþ, staff, and students will impede teaching and will limit

will be available for facultv and st¿ff.
will be responsible for teaching more students. Retention of students may decrease.

staff levels a¡e inadequate there may still be opportunities to consolidate. Such action will have a

all campus renovation projects beyond

and unkempt appea¡ance of facilities equate to negative recruitment of new students.
urther reductions will make it even more diÍIicult for all deparhents to continue to serve our students an

S
to sûdent based Drorams and activities.

tuition revenue ca¡ried over from fiscal
20ll to cover 2Yo reduction.

Gordon College had anticipated completed Phase II ofthe Smith Hall renovation with ñurds ca¡ried
florward. This project has already been desiped and approved by the Office of Faci]ities. The 2%

ion will in all likeühood delav this

equipment budget for Office of
Resou¡ces and Public Safetv bv

expenditures are desirable but not required in the current fiscal year. By delaying these
Macon State will be forced to rely on older, outdated equipmenl. This will deeply

Effective July I Macon State reduced services rmder the contract by eliminating daily cleaning of ofñces.
common areas still cleaned daily. We must now rely on our empþees to maintain the cle¿nliness of

Although we have opened a new 84,000 square foot building, Macon State will continue to implement
energy saving techniques across tle campus to reduce our energv ufiage.

Elimination of vacant positioD in School of the elimination ofthis position, the School ofEducation upgraded a secretarial position to an
ve Assistant atrd tansitioned the responsibility ofevaluating transcripts to the new

Elimination of vacant position at Wamer f[e eliminatie¡ 6fthis position, the Robins Residence Center was fo¡ced to transfer a secretarial
to the Wame¡ Robins Campus to provide needed support for

ion ofvacant position in External the elimination ofthis position, the Office ofExternal Affairs is forced to rely on sûtdent assisrant
as well as suooort from other

I

I

Pag zr



Institution Action Amount

}Y¡U.
c¡rry lnto FY

20ß?
(Ye. or No) Impact on Institution

Middle Georgia Colleee Eliminate Sporu Medicine Facultv Position $ 69.849 Yes

Acceleration of Program Elimination; Due to early departure of facuþ member the program will be
planned.

Middle Geo¡sia Collese
Elininate Criminal Justice Dept. Cbair
Position $ 88.671 Yes Delay implementation of Crimi4al Justice Program

Middle Georeia Colleee Eliminate Criminal Justice Facultv Positio¡ s 64.494 Yes Delav implementation of Criminal Justice Promm

Middle Georsia Collese Eliminate Business Facultv Position $ ó9.211 No
Reduce nr¡mber of students served in Small Business Enüepreneuri
facrfty member.

Middle Georeia Colleee Leduce Operatiug Suoolies $ 4.319 No Reduced suoolies for orovidins seruices to shrdmt
u¡düe Georgla cbllege t 29G544

{tlanta Metropolitan College

Ihe college has 2 vacant faculty positions in
he area of Science, Math & Heatth
Jrofessions. The college will postpone frlling
hese vacancies. $ 104.000 Yes

Ihe division of Science, Math & Health Professions will be prevented from increasing the uumber of math
:lasses that it currently offers. This action in turn could slightly impact enrollment and thereby reduce the
¡ollege's potential eamings from tuition and foe revenræ.

q.tla¡ta Metropolitan Collese

Ihe college has I vacant position in ttre area

cf Plant Operations. The college will
posþone filling this vacancv. $ 40.899 Yes

The work force in the Builrring Maintenance deparEnents was reduced by 20% in the past fiscal year.
Pending silggested cuts will cause the college to have to reduce the workforce by an additional2l%o. This
reduction would effectively eliminate the Preventive Maintenance program thereby resulting in a rise of
rleferred maintmance to uûacceptable levels.

$ r44.E99

Bainbridse Colleee
Reduce numbe¡ of sections offered by
reducing number of part-time facultv $ 163.686 Yes

Roughly 15 part time facuþ would no longer be hired to teach
students in ou¡ communitv.

ae Lollege ü ró3.6ü6

Darton Colleee

Online læaming Division - Eliminate one
staffposition (1.00 FTE) with fringe benehts
and some oþeratin* 

"*pgnsg 
fundinu $ 60.470 Yes

Some of the workload of the elininated position will be distributed amoug other emFloyees in our
academic and student services divisions. Some workload will be lost and, accordingly, this will have a

inue with expa."ion of and improvements in our online proeram.

Darton Collese

Student Services Division - Student Activities
Eliminate one staffposition (1.00 FTE) with

fuinee benefits 68,000s Yes

This student activities position will be moved to the Student Activities Budget. Funding this position will
reduce funds available for student cultural, social and recreational activities, which are importanr aspects
ofstudent life and the overall college experience, especially for students who a¡e the fi¡st to attend collese
from their fanilies.

m

Darton Colleee

Itudent Services Division - VPSS Office -
ì.eductiou in fimding of one staff position
¡,¡ith frinee benefrts $ 1ó.500 Yes

In reducing the salary for this position, the college will employ a qualified individual for the participation.
Yet, there will be a negative impact on the program related to lìe position, as this less ,'seasoned" employee
c¿nnot share ìilith students the experiences or depth of knowledge of a more ',seasoned" employee, who
would require a higher salary.

I

i-
=:

)arton College

Plant Operations - Reduction in ñrnding of
one staff position with frinee benefits from

$ 41.600 Yes

The 20-hour difference in workload for tbis position will be moved to the Athletics Budget. Funding this
workload will reduce fi¡nds available to support our athletic program and, accordingly, will adversely
imFact the quality ofour athletic progran, as expenses continue to increase for supplies, equipment, travel
and, espocially, scholarships for our student atbletes.

full-time 11.00 FTE) to nârtiâl firll-time I sO

FTE) >Q

)arton Collese

Department ofPublic Safety - Reduction in
frrnding of one staff position with fringe

s 23.000 Yes

)pened in Fiscal Year 2009, our Departrent ofPublic Safety is still in developmør! as it begins ie fouú
¡ear of operation. This ¡edr¡ction in fr¡nds will place constraints on the Deparment's efforts for timely
rchievement ofgoals and objectives related to employing officers and purchasing new equipment, software
rnd other materials needed to fulþ develop this Departrnent.fundine

Darton Collese Academic Divisions - Equipment $ 50.000 Yes

)ue to previous budget reductions, the FY20l2 equipment budget was only $50,000 and this additional
rudget reduction is elininating this $50,000 equipment budget. ln effect, if equipment fails and is not
epairable, then divisions and departments may experience periods without use of certain pieces of

'qurpmeût.

Darton Collese
3eneral lnstitutional -- Operating expense
ñmdinp $ r 1,443 Yes

The reduction in these fi¡nds, which support the college, as a whole, will have a negative impact on campus
wide operatior¡s and services.

$ 27t,013
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\ilill rcüon
cerry into FY

20ß?
(Y€s or No) Impact on Institution

East Georeia Collese

An overall 4.2% Reduction in Operating
Expenditures (excluding utilities, marketing,
and travel) will be achieved through
conservation efforts across all areas. s 98,987 Yes

When combined with recent reductions ofexpenditures and the growth ofthe college, any further
eduction ofexpenditures has the potential to affect the lonq-term qualitv ofolrerations.

East Georgia College ìeduce Marketing Expenditures s 12.500 Yes

leductions in marketing expenditures coutd potentially affect en¡ollment and tùe occupancy rates of
:ampus housing.

East Georeia Collese Reduce Travel Exþenditures 8,268s Yes leductions in travel will limit personal interaction with various stakeholders.
East Georyia Co[ege $ 119.755

Seorsia Hish-¡ands Collese
Eliminate ñ¡nding for the half time Iatemal
Auditor oosition. $ 28.7ót Yes

Ihis position is responsible for conducting intemal investigations and reviews, advanci¡g the college's
:omFliance with laws and regulalions, and providing the college with a critical level of information,

¡uidauce, and advice on matters of concern. With the elimination of this position these fi¡nctions will be
;pread across other staffmembers' and will not be as timelv aud efficient.

3eorgia Hieblands Colleee

Jlose the Floyd camFus, which is curreotly
>peraleÃ on a24/7 schedule, at the end ofthe
rvening class ss[sdr¡le aûd slimin¿þ the
la:npus Safetv nieht shift. $ 29.sls Yes

Ihis reduction will elimi¡raæ the college's ability to provide campus safety and security during the night-
ime hours. This ñrnction provides security for college assets during the ovemigþt hours and provides
;tudents, faculty and staff a hvel of security during late-nigbt working hours. The college does not bave
>uilding alanns and rhis reduction could lead to an increase in vandalisn and theft ofcollege resources.
this will place additional strain on other staff who will have to be during late-night hours to
espond to emergency situations.

Seoreia Hishlands Collese
Iransfer critical student tutoring services from
state fi¡nding to private resources. $ 20,000 Yes

fhis ¡eduction will have a long-term impact on private resor¡rces. As we continue to firnd this from private
€souces, the concern is for the ability of this resoruce fi¡nding to keep pace with the needs of str¡dents in
he tutoring area. The college's concern is that ueeds will ouçace the growth ofthe private resources, thus
ssuuË r 4 rçuusuull ul ËËr vluö LU sLuuËnN m a vgr)r gnucar area LoaI rmpac$ slucgtrI ¡eænuon,
)roFession aûd eraduation. 1

3eorgia Hiqblands Collese Reduce travel in all a¡eas bv 37o. $ ó.500 Yes

n an a¡ea th¿t bas already been severely ¡educed over the last few yeam, faculty and staffprofessional
leveþment opporhmities will be ¡educed even fi.rther. During the recent economic climate that
;liminated p¿y ¡¿ises, professional deveþment has been key to recruiting and retai¡ing quality employees.
ledæing this frmding will adversely impact the retention of qualifi facultv and staff.

Seoreia Hishlands Colleee

Reduce operating supplies in all areas by
3.75%. $ 171.296 Yes

ìy reducing opoating expenses, tle college will implement the following opentional changes: stop
xoviding students with official paper copies of acceptance letters; stop producing paper copies of semester
tchedules used by students to plan classes; reduce fimding for maintenance projects across all campuses;
'educe funding for utlities where the college will be required to reduce heating and cooling during peak
imes thus creating uncomfortable environmental conditions fo¡ both students, faculty and staff; reduce
rtudent marketing and recruiùnent efforts during a time when creating a more educated Georgia is our top
lrioritv.

lìmruia Hiqhlands Collese
Reduce instructional and administative
equipment in all areas by 3%. $ 6.8s0 Yes

lhis reduction will delay the replacement of outdated classroom instructional equipment, limit the ability
rf the college to replace non-functioning equipment, and impact critically important library collections
tdded by the college. All ofthese reductions will have an impact on student success and satisfaction due to
he frustration caused by the lack ofeducational resources or the need to use outdated or non-firnctioning
¡smFuter labs. Facuþ and Staff productivity will be impacted due to downtime of equipment aûd a lack
rew state of rre art tecbnolow.

Georgi¡ Hiehl¡od¡ College $ 262522

3eorgia Perimeter College Eliminate Positions f¡om Academic Affairs s 282.510 Yes

lonsticts ability to hire important personnel to ensu¡e student success, as well as to meet tle mandates
:stablished by the BOR. These cuts will also reduce cornmunication, customer service, and academic

tuality.

ieorsia Perimeter Colleee Elimination of Grants Proeram Administrato¡ $ 49.313 Yes

)rohibits us from being as aggressive in pursuing grants, and minimized our ability to -anage a growing
tumber ofFtrants have already been awarded.
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lüill r
c¡rry l¡to FY

2013?
(Yes o¡ No) on Institution

Elimination of Student Services Positions and
reduction in operatins tnds

reductions directly inpact the college's Alpharetta Center expa¡sion. Specifically, in the areas of
student services, registration and records support, as well as admissions processing. Additionally,

will impact the nev/ role of the Student Success Co"rselor who will provide guidance with Student
Progress and Retention as outlined under the new federal mandate by the usDoE. Lastly, the

Military Outeach Center will experience a reduction in operating expense to support the new center and

Elimination and ¡eduction in salarv for OIT
Positions and reduction of operating funds

these budgets will cripple the college's ability to provide adequate technology for faculty and
as well as our ability to attract new students.

Reduction of Operating Funds in Customer
Service and Intemal Audit

is reduction will result in less service to our students throughout the college negatively affecting

Reduction ofOperating Funds and positions in
Financial and Administative Affairs

positions and operating dolla¡s will result in less service to our students throughout the college
ly affecting for both Students and Employees. Students a¡e al¡eady frustated by a lack of
in relation to the higher amounts they are being asked to pay for their education. Facuþ and staff

also frustated by the lack of fron1 their peers due the burden of doing more with less.

Elimination of Positions and operating funds
GPCpridesitselfontheappea¡anceoftleca-Fusesandtlequalityofourfacilitiesandgrounds. The

within plaot operations will result in lower aesthetic quality and reduce service to ou¡ students
a negative impact on recruiûnent and retention.

Eliminate two facuþ and I pubtic safety campus will be negatively imfacted by this action by increasing class size and th¡eatening the safety

SElimination of Associate Dean of Academic see following work paper tab "lmpact on Institution". Also note that this position is vacant at this

Reduce ñ¡nds allocated to General Resea¡ch,

reduction ofthe general institutional budget will directly impact our ability to support the teaching
mission we provide to our sister USG institutions. The net result will be an impairment on our ability to
meet our educational mission as well as serve the

Benefrts Services Manager Delayed until Febn¡arv 13
IT Manager Leaving Aug 12,2011; Delay

ire until December 201I IT Manager læaving Aug I 2, 20 I I ; Delay Rehire u¡til December 20 I I
Practitioner Customer Iæad Will not filled

Practitioner Customer I¡ad Will not fitled until FYl3
Center Associate (Starting September l,
l) Reduced from 28k to 24K Center Associate (Startins September l. 20 I I ) Reduced from 28kro 24K
Center Associate Reduced from 28k to

Center Associate Reduced from 28k to 24K
Center Associate Reduced from 28k to

Center Associate Reduced from 28k to 24K
Specialist Will not be filled until

Will not be filled until FYl3
Specialist II Reduced fonn PR Specialist Il

II Reduced form PR Specialist ll to PR Soec I

Will slow down progress in tle area of
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Institution Action Amount

Will ¡ction
crrry into FY

20t3?
(Yes or No) Impact on Institution

Information Technolow Services

ìay offfinal rernaining lease purchase in the
rrogram area wilh revenue funds and transfer
.wo Dositions to DS&S $ 350.150 Yes Added risk to the inability to replace aging equipment for the entemrise aoolications

lnformation Technology Services ]ALILEO/GIL - reduce ebooks/databases s 33.127 Yes üy'ill take awav electronic

Information Technoloev Services Cut two Financial positions lsalarv & benefits $ r6s.080 Yes slow down progress in the Financials program area

Information Technology Services Reduce Entemrise Services ooeratine budeet $ 3ó.190 Yes \4ove to a 4 year laptop refresh cycle and running equipment not under wafiantv
lnlbrm¡tion Technolow Services $ 593.934

Resents Central Office
Do not fill position in the Office of Fiscal
Affai¡s $ 67,915 Yes

fhis will i¡crease the workload of the staff as it will require other staff members to perform additional
luties to ensu¡e that the functions ofthese positions a¡e be handled.

Resents Central Office
Do not fill position in the Office of Intemal
Audit $ 69,960 Yes

Ihis will increase the workload of the søff as it will require other staff members to perform additional
Cuties to ensure that the functions of these positions are be handled.

Kegenls uentrat unrce s 137.87s

lystem Services & Initiatives
Reduce funds for Financial System
Enhancements $ 50,521 Yes This will slow down progress on improvements the furancial manasement svstems

Jystem Services & Initiatives
Reduce Operating Budgets for the Offrce of
Education Preo. s 23.818 Yes Reduces operating funds available for program

lystem Services & Initiatives $ 74,339
teachil¡g Program FY 2012 Amended Reductions at 27o s 3r.075.Er0

t ,!,4 ,-
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Board of Regents
University System of Georgia

Reduction Plans at 2%o Level - Line ltems

Institution/[Jnit

Will slow down the redesign of the Data Warehouse

I¡ss of electronic resources (ebooks/databases

ial Funding lnitiatives -

Move personnel services to income account.

Moving personnel from state firnds to soft funding is neither sustainable in the
ìong-term nor conducive to maintaining currmt staffing levels because ofthe
need to generate additional soft funds to compensate for reductions. To
maintain service level, the Fanning krstitute may be forced to reassess its fee

and shift more costs to its clients. This could negatively impact the
underserved and move public service ñrther out ofthei¡ reach.

Special Fundilg Initiatives -

HBCU Reduction ofthe SFI
and materials budget will be reduced and other sources offunds will

down between Christmas and New Y

Employees will be asked to take leave during these days. All operations will
down except those that a¡e related to health and safety compliance.

service will be available during these times. Only essential staff

Use a portion ofthe unallocated funding to cover
reduction. Kwill reduce the amount available for award to institutions for HpI-5

Special Funding lnitiatives -

Mission Related
reductions will slow down the efforts to expand medical education in the

reductions will slow down the efforts to expand basic science and
clinical science (and related faculty recruitments), especially in the

Special Funding Initiatives -
Mission Related Fort Vallev State Universi

down between Christmas and New Year's

will be asked to take leave during these days. The irnpact ofthis will
operations will be shut down except those that are related to health and safety

No customer service will be available during these times. This
cause a potential loss in new student eorolknent. Only essential staffon

. This could also cause a reduction in staffattendance afte¡ the shut down
reducing customer service and again affecting potential loss in enrollment.
Some staff may have other things planned to take leave for but couldn't in order
to save davs for the shut down.
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Line Item Institution/Unit Action Amount

Will action
carry ¡trto F"Y

20ß?
(Yes or No) Impact or Inst¡tution/Line ltem

Special Funding lnitiatives
Nurse Anesthetist

Georgia Health Sciences

Universitv
leduce position # 8287. Cover the loss with
ime anesthesia lab fees for FY2012. $ 5.266 Yes

Since FY2002 the CRNA program has taken reductions in SFI frrnding each
year. To date the program has lost a total of $628,525 in SFL Preparing a
greater number ofnurse anesthetists is essential to support the well-being of
Georgia's citizens Although nurse anesthetists provide approximately 65% of
all anesthetics delivered in the Udted States, significant shortages ofthese
professionals exist in nral Georgia. A large number of CRNA graduates are
needed in the state, GHSU currently has the only state firnded program. The
GHSU Nursing Anesthesia Program is the only program in Georgia whose

$aduates are eligible to become faculty because oftheir graduate nursing
credential which is mandated by the accrediting body. This level ofreduction
will affect the provision of healthcare to Georgians and jeopardize our
program's national accreditation which could lead to its closure.

$ 238,927

Research Consortiurn -
Advanced Commr¡nications Geo¡gia lnstitute of Technoloev s 124.060 Yes

Facuþ Start-Up and Cost Sharing: Since Research Consortium fr¡nding must
be frst allocated to the lease on the Georgia Electronic Desip. Center (formerly
famasraìv) building, the balance ofthe reduction must be absorbed by the
programs receiving Research Consortium frrnding for start-up and matching,
which is $779,000. Thus, this $124,060 cut amounts to a 160lo cut The result

ñwuunuu ul rsssautr suPPUrt ruuug avarrär

to the Provost for allocation to the Collese of
ls r¡ar ne\ry Ëcuny ÌvorKrng m ute ,q'ovanceo Uommuûcatrons program will less

access to up-to-date equipment needed for theh research. The potential impact
LrËurççrurË 4u uuu9Ë9 ur lurupururB. r4uu¡ry

start-up and equipment and cost share funding
N aNO rera oy unoergraouare anc graouale sluoenls wno are cepenoent on

research as oart of their academic orosrams.

Research Consortium -

Advanced Communications Keruresaw State Universiw
Partial redirection of salary and fringes to
general frrnding for one faculty member g 4.374 Yes

As resea¡ch consortium funding declines, decisions will have to be made

regarding the use ofgeneral fi:nds to continue the advance communications
initiative. One facuþ member is funded 100% arña second is sDlit frmded.

5-arere
$ t2E.434 æ
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Georeia Public Libraries Georgia Public Libraries

Reduce funding to Atlant¿ Metro Library for
Accessible Service, a public outlet serving
patons with visual and other disabilities. This
new space witlin the Atlanta-Fulton County
Csntral Library, scheduled to open in September

201 I , is accessible via MARTA, featu¡es

accessibility technologies needs by the visually-
impaired, and provides reference and reader's

advisory services to those patrons using talking
books . $ 71.565 Yes

Reductions in fr¡nding to AMLAS will cu¡t¿il sewice hours to paüons within
the l0-conoty metro-Atlanta area who require special services due to inability to
read Eaditional print materials. The opening ofthis space in fall 201 I is the
culmination of yea¡s of work to offer a library, accessible by public
fransportation, to blind patrons who cannot use most services oftheir public
libraries. Talking books are a lifeline to those with visual disabilities. While
ttre unterials are provided by the NationÂl Library Service (Library of
Congress), space, staffing and technology must be paid for with state funds.
Possible reductions to this service will include less hor¡¡s of coverage for
telephone reader's advisory service, which is a lifeline for blind and homebound
patrons; less statewide p¡esence participating in blind communig organizations;
less ouûeach and education for health ca¡e ¡rofessionals who misht refer
oatrons to this service.
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Line ltem Institution/Unit Action Amount

\{ill ¿ction
carry ¡trto FY

20t3?
(Yes or No) on Instituf¡on/Line Item

l.

\3eorgia Public Libraries Georeia Pub[c Libraries leduce direct state grants to pubtic libraries s s39.400 Yes

The largest portion ofPublic Lib¡aries state funds go directly to the 6l public
library systems in Georgia to frmd professional librarians, operations and the
purchase of library books and materials. Continued reductions in recent years
have reduced or eliminated all funds for materials purchases, with the result thaf
many libraries san 5imply not purchase any new materials, and face questions
from the public every day about why there are no new books and journals, and
why libraries cannot provide ebooks or downloadable audiobooks. "From one
library system: We've already cut hours-all branches are now closed on
Fridays, & Saturdays We've atready cut staff and frozen positions
We've already cut books & periodicals We've already cut janitorial servjces &
courier services. With another 2% cut this year from state this year, we are
getting really close to having to close a branch.
Libraries across Georgia are sssing significant increases in library use,
particularly from citizens using library computers to create resumes, search for
iobs, apply for jobs online, and participate in online job training. While
lib¡aries are forced to cut opsrating hours due to budget cuts, ou¡ citizens are
begging for increased services. Ifthe state plans to help citizens tbrough the

to offer critical support and f
1,*--,"" 

locked doors and 
l.

f eorgia Public Lib¡aries Georgia Public Libraries

Reduce funding to Outreach and Advisory
centers around the state that provide regional
service to the blind and physically handicapped
commr¡nities. $ 24.000 Yes

In past budget reductions, we have "held harm to the blind anE
physically handicapped service outlets. These s will likely E

mean less hours of service, both in person and by teþhone; less possibility ofE
encou¡age eligible users to participate. These services are E
these loyal users, who have spoken eloquently in defense of (

this service. The state library has worked diligently to consolidate efforts wheÉ
possible and find savings while preserving this service. F

leoreia Public Libraries Georgia Public Libraries 3PLS ooerations $ 10.000 Yes

GPLS operations covers essential operating expenses,

leases and repair, postage, equipment replacement and supplies. Despite
reductions each recent year, GPLS will once again be compelled to reduce these
expenses, putting off equipment replacement, reducing supply use and seekiog
reduction in copier costs.

s ó44.96s

GIT Enterprise lnnovation
Institute 3eorgia lnstitute of Technologv

Eliminate one Venture Catalyst position in
ATDC along with associated tavel and M & S s 149,67 t Yes

Ihe loss ofthis position places three critical functions at ATDC injeopardy;
:ducation programming for entrepreneurs (course execution and development),
lle monthly CEO roundtable event, and ongoing membership management.
lhese t!¡ee a¡eas will be either outsourced or eliminated. With the loss of this
rosition, ATDC wiìl have only three full-time employees (one professional and
wo administrative) remaining along with part-time staffand volunteers.

$ 149-671

GIT GA Tech Research Inst Georgia Institute of Technolosv Reduce Eq uipment Procurement s 1t4.447 Yes

These reductions will continue to decrease our ability to buy & maintain critical
equipment and facilities needed to attract externally funded research and
development (>$205M in FYI l). It also restricts our internally funded R & D
programs that seed fi:ture conhact growth. Because ofthe elimination ofthe Direct to
Discovery firnding in FY13, GTRI's 20á reduction in Fyl3 will be $112.447s tt4.u7
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\Vill ¡ction
csrry into tr"Y

20t3?
(Yes or No) Impact on Institution/Line Item

MCG Health Inc.

3eorgia Health Sciences

.Jnive¡sitv

A 2.0% reduction, or $583,453, in the Board of
Regents funding for the operation ofthe
MCGHealth Medical Center would reduce the

Hospital's margin for the lacal year, restricting
its ability to fund graduate medical education
(GME). A reductionof 2.48Yo in GME support
to GHSU would be required to offset the

reduction in state aoo¡ooriation. $ 583,453 Yes

Ihe reduction would most immediately impact the training, expansion, and
retention of the physicianworkforce in the state of Georgia. A2.4SYoreductio¡
in fuoding to GHSU Eanslates to a reduction of 7.9 ¡esident FTEs, support for
0.5 faculty FTEs, and firnding of 4.4 support staffFTEs. MCGHealth Medical
Center can not realistically reduce clinical operating expenses any further in
relation to this 2.07o reduction, because its operating costs are consistently
among the lowest of the University HealthSystem Consortium, an alliance of
I 02 academic medical centers a¡d I 84 of their affiliated hospitals representing
approximately 90% ofthe nation's non-profit academic medical centers
MCGHeaIth Medical Center continuously faces reductions in State ard Federal
frrnding for indigent and charity care, while the demand for trauma and other
community healthcare services are growing. Any reductions that would be taken

to clinical operating expenses could impact the quality and safety ofpatient care

as well as limit access to needed services. Additionally, there are proposals at
the Federal level that would also signifrcantly reduce Medica¡e fundi¡g for
medical education.

$ s83,4s3

Reeents Central Offi ce-B Resents Central Ofñce

Do not fill positions fo¡ two retirees

(Coordinator of Facuþ Information and
Plannins & Imolementation Soecialistì $ 89,708 Yes

Hold on filling position of a recent retiree. This will require other staff
members to perform additional duties to ensure that the fructions ofthese
oositions are be handled.

$ 89,70E

Skidaway Inst of Oceanographv- Skidaway Inst of
Jceanogaohv

Eliminate pa¡t-time accounting oosition

s 24,602 Yes

The elimination ofthis position will decrease internal resources available to
suoDort ouf resea¡ch oroerams- resultins in a loss oforoductivitv md increasins 1

B Business Office. the burden on the existing business personnel.

s 24.ffi2

Southern Reeional Education Southern Resional Education Reduce oer slot fundine for the Doctoral

$ 11,024 No

Decreases per slot firnding for 25 students participating in the Doctoral Scholais

ñrnding occurring during the academic year after students have budgeted for
and nrade financi¿l ssmmirments regarding tuition and ¡elated educational costs
nlace additional ha¡dsbios on these studmts who will have to find other sources

Board ISREB) Board ISREBI Schola¡s Proeram of fundine on short notice to honor their financial oblieations
ar

Southern Regional Education
Board (SREB)

Southern Regional Education
Boa¡d ISREBI

leduce per slot funding for students particpating
n the Optometry and Osteopathic Medicine
rortions ofthe Recional Contract Prosam s 11.206 No

students) and Osteopathic Medicine (l student) pofions ofthe Regional
Contact Program from S 14,300 to $ 14, I 92 ($ 108 reduction per slot). Any
reductions in funding occurring during the academic year after students have

budgeted for and made fmancial commitments regarding tuition and related

educational costs place additional hardships on these students who will have to
find other sources of funding oo short notice to honor their financial
oblisations.

$ 22,230
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UGA Asicultural Exo. Station University ofGeorgia

Using LIFO, eliminate 19 support positions,

s 667.928 Yes

Over the past three years, the Agricultural Experiment Stations (AES) has
experienced a 24.73% budget reduction with a loss of over 139 positions (8 by
layoff). In addition, we are anticipating a 16% budget reduction to our Federal
funds. Any additional budget cuts will result itr layoffs. The loss ofthese 19
positions will result in the workload being shifted to already ',thinly sEetched,
employees. As funding and support is reduced, the AES,s ability to address
cu¡rent and future problems associated with providing an affordable safe food
supply and clean environment is jeopardized, which adversely affects every
Georgia citizen. More specifically, the loss ofthese positions adversely affects
six ofthe ten academic departments and critical support units. Research
programs will be impacted in Animal and Dairy Science, poulty Science,
Biological and Agricultural Engineering, Plant Pathology, Horticulture, and
Entomology, as well as the Tifton Field Research Services and Stripling
lrrigation Research Park. Results will include reduced research productivity
and decreased competitiveness for extemal fiurds (g¡ants) to support research.
The loss of accountant positions will result in our inability to fulfill our primary
responsibilities, which will place the college in a greater risk of fiscal
noncompliance. The loss of tb¡ee positions in the Development Office will
result in a significant decrease in private gifts to tle college at a time when
needed the most.

including l0 research technical positions; I
herdskeeper; 2 ad¡¡inistrative support positions;
2 accountants; I graphics designer; and an
assistant to the Dean and 2 development officers.

UGA Agicultural Exp. Station Universitv ofGeorsia

Remove Experiment Station dollars from a
F¡milw .& f-nnc¡rmr S'aian¡a fonrrltr¡ ¡n¡i+i,

$ 13.236 Yes

These funds will be taken from a cunmf facrrhv msitinn whioh wilt he

Textiles, Merchandising and Interiors
êva D^Pçr versrry

ofGeorgia
IC

$ 681,164

UGA Cooperative Extension
Service Universitv ofGeorsia

Jsing LIFO, eliminate 27 Extension support
rcsitions, including 16 county secretaries, 3

Jounty Extension Associates, 2 County Program
A,ssistants, I AdminisEative Associate Il in a
listrict office, I Adminisfrative Associate I in
he Ag Services tzbs, I Ag Specialist in Poultry
lcience, and I Administrative Associate I in the
t-H & Youth. Also eliminated a¡e an Assista¡t
o the Dean and a Development Officer I in the
)evelopment Office. $ 570.359 Yes

The Coonerafive Frtmsinn Seruinc /l-FSì
over the last three years and has lost 216 positions (5 by layoff). In addition, we
are anticipating a ló% budget reduction to our Federal funds. Additional cuts
will result in layoffs. Continued budget cuts diminishes the CES's ability to
deliver unbiased science-based information to the producers and users ofour
food supply. Our ability to educate and develop life-long skills for Georgia's
youth is also jeopardized. More specifically, the loss of these positions will
result in no secretarial support for 16 cowrties and will cut support for 4-H,
agriculture and family and consumer sciences in 5 counties. I¡ss of clerical
support in the District Offrce, 4-H and Youth state office, and Ag Services labs
will result in the workload being shifted to existing employees and reducing
efficiency in these office. The loss of 2 positions in the Development Office
will adversely impact or,r ability to generate private funds, which is so critical
as state and federal funds decrease.

JGA Cooperative Extension
lervice Jniversiw of Georsia

Remove Cooperative Extension fi¡nds from a

Family & Consumer Sciences Public Service
Associate position. s r.426 Yes

These funds will be taken from a Public Service Associate position, which will
result in a loss of opportwrities to meet the outreach mission of Cooperative
Extension.

$ s71.7t5

JGA Forestv Coooerative Ext JniversiW of Georgia Wamell will eliminate I public service associare $ 10.147 Yes

Wamell will eliminate one public service associate position associated with K
through 12 education on natural ¡esources. This position is an important and
effective part of our outreach activities at Wamell. We expect to have over 100
fewer outreach visits and classes as a result ofthis action.

$ 10,14?
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Line Item Institution/Unit Action Amount

lillll ¡ction
c¡rry ¡nto tr'Y

2013?
(Yes or No) Imoact on Institution/Line ltem

UCA Foresfy Research University of Georgia
Wamell will elimt¡¿te 1.5 Research
Coordinators $ s0.472 Yes

Wamell will lose additional research support. These research coordinator
positions a¡e insüumental in supporting research activities and writing grant
proposals. Wa¡nell will be r¡nable to complete as many graût applications and
gamer outside support to the fullest extent possible. We expect to lose

approximately 5200,000 in grants and publish fewer manuscripts due to the lost
oositions.

s 50.472

UGA Marine Extension Service Universitv of Georgia
Position Reduction: Reduce a Facultv Position
(Marine Educator) bv 33% s 23.615 Yes

The Marine Exænsion Service's abilþ to generate income will be severely
impacted ifa marine educator/faculty position has to be reduced to meet the 27o

reduction. The number of students being tâught will be reduced; ouFeach
programs throughout coastal Georgia, as well as, in-state areas will be reduced;
off-shore marine education programs will have to be lowered because licensed

marine educato¡ captains will have to teach more site classes; the number of
marine science programs in the summer will have to be decreased; and there

will be a reduction in sponsored program grants because less match and/or cost

sha¡e caoabilities will be available.

$ 23,615

UGA Mari¡e Institute Universitv ofGeoreia Reduce Operating Costs. raise fees $ 14.370 No

be lost at which point UGA Marine Institut€ will no longer have the ability to (.
that limited hotel fees; have no ability for self dkection in resea¡ch activity; and

this will have a grave impact on UGA's ability to sust¿in the "Institute" model
that has operated at Sapelo and brought scientific credibility to UGA and the

State ofGeorgia in marine sciences for more than 50 vears

$ 14.370 >e

UGA Vet Medicine Exo. Station Universitv of GeorEia

Animal Health: VMES frrnding commitments
for New Faculty Startup Projects in FY12 and 13

will be moved to subseouent fiscal vears. s 16.731 Yes

This impacts the startup dollars committed 1q ¡sss¡1ly hired New Faculty for
their research projects. These projects are necessâ¡y to gain seed research data

vitally imFortant for inclusion in proposals to secure exFamural research

frrnding that meets the research goals ofthe Institution and establishes these

new investigators' research programs. The continued reduction of VMES
funding impacts the Institution's ability to offer appealing startup packages in
the ¡ecruiürent of New Facultv.

UGA Vet Medicine Exo. Station Universiw ofGeorsia
PDRC - VMES: We a¡e eliminating ¿ur open
facrrltv nosition s 13.259 Yes

The elimination ofthis faculty position will severely handicap our ability to
train the next generation of Poulty Veterinarians and continue to erode our
abilitv to perform critical poultrv disease resea¡ch.

UCA Vet Medicine Exo. Station Universiw ofGeoreia

Food Animal - VMES: We a¡e eliminating all of
the remaining operating dollars that were to
support the Food Animal program and we will
move a portion of Food Animal's Graduate

Student suDport to the Clinical Income Account s 6.652 Yes

Iosing state support for the Master of Food Anirnal Medicine degree program
puts the entire degree progmm at risk and r¡ndermines the whole original
pumose for formine the Food Arimal Health Management Drogram.

UGA Vet Medicine ExD. Station Universitv ofGeorsia

PDRC - VMAR: The faculty position
eliminated to fund the 2olo cut for VMES will be

further reduced bv an additional 2%. s 14.215 Yes

)oultry is Georgia's largest food source and is KEY to our state's economic

realth. The budget cuts ofthe last 5 years have eliminated state funding and

¡upport for vital poultry disease resea¡ch which has and will continue to
regatively impact Georgia's Poultry Producers, Georgia's economic recovery

rnd ooultv coosumers.

$ 50,857
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Line ltem Institution/Unit Action Amount

lVill ¡ction
carry ¡nto FY

20ß?
(Yes or No) on Institut¡on/Line Item

UGA Vet Medicine Teaching
Hospital University ofGeorgia

Reduce funding support for veterinary tech by
.25 EFT $ 8,67s Yes

Proposed 2% budget reduction will result in decreased state funding support for
veterinary technician positions. These technicians in the VTH provide patient
care (nurses) and instruct both veterinary students and veterinary technician
students. The VMTH serves as a training facility for the Gwinnett Technical
College, Fort Valley State University, and Athens Technical College veterinary
technician Eaining programs. Less veterinary tecbnician support will impair
patient care and will dec¡ease the number ofveterinary technician students
trained for siste¡ institutions. The¡e is a shortage ofregistered veterinary
technicians in Georgia. Decreasing the number of students tained will
exacerbate that shortage. As a result of decreased technical support, the flow of
patients tlrough the teaching hospital will become less efficient.

$ E.67s
Line ltem¡ FY 2012 Amended Reductions at 2oZ I 3,407,522
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MINUTES OF THE MEETING OF THE
INTERNAL AUDIT. RISK. AND COMPLIANCE COMMITTtrE

The Internal Audit, Risk, and Compliance Committee of the Board of Regents of the University
System of Georgia, meeting as the Committee of the Whole, met on Wednesday, September 14,
201I, in Room 7007 of the Board's offices, 270 Washington St., S.W. The chair of the committee,
Regent Kenneth R. Bernard, Jr., called the meeting to order at approxim ately 9:54 a.m. Present, in
addition to Chair Bernard,were Regents Larry R. Ellis, Rutledge A. Griffìn, Sr., Robert F. Hatcher,
C. Thomas Hopkins Jr.,'W. Mansfïeld Jennings, Jr., James R. Jolly, Donald M. Leebern, Jr., William
H, NeSmith, Jr. Doreen Stiles Poitevint, Willis J. Potts, Jr., Neil L. Pruitt, Jr., Wanda Yancey
Rodwell, I(essel D. Stelling, Jr., Benjamin J. Tarbutton, III, and Larry Walker. Regent Richard L.
Tucker was excused.

Dr. James Tompkins, Professor of Finance and Director of Board Advisory Services for the
Kennesaw State University Corporate Governance Center, made a presentation conceming best
practices in the area of corporate governance. Mr. John Fuchko, Chief Audit Officer for the Board,
also provided an overview of bylaws provisions and University System of Georgia Ethics Policy
requirements pertaining to members of the Board. This presentation included signing of the
University System of Georgia Ethics Policy certification by the members of the Board and served as

the ethics trainingrequired by Board Policy 8.2.20, An audio recording of Dr. Tompkins' and Mr.
Fuchko's presentations is on file and available for inspection in the Office of the Secretary to the
Board. The committee agenda and report is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 10'.24 a,m. on Wednesday, September 14,2011.



Committee of the'Whole: Internal Audit, Risk, and Compliance September 13,2011

AGENDA

COMMITTEE OF THE WHOLE: INTERNAL AUDIT, RISK, AND COMPLIANCE

September 13,20ll

1. Information Item: Trusteeship and Ethics Training

The duties of the Board of Regents of the University System of Georgia are specified in various
governing documents to include the Bylaws of the Board of Regents and the University System of
Georgia (USG) Ethics Policy. Noted higher education governance expert Dr. James Tompkins will'orient
the Committee of the Whole to current best practices in the arena of higher education governance. Dr.
Tompkins is a Professor of Finance and Director of Board Advisory Services for the Kennesaw State
University Corporate Governance Center. Additionally, Chief Audit Officer John Fuchko, III will provide
the Board an overview of the Bylaws provisions and USG Ethics Policy requirements that pefain to
members of the Board of Regents. This orientation shall include signing the USG Ethics Policy
certification and shall constitute the ethics training required by Board Policy 8.2.20.



MINUTES OF THE MEETING OF THE
MAINTAINING AFFORDABILITY COMMITTEE

The Maintaining Affordability Committee of the Board of Regents of the University System of
Georgia met on Tuesday, September 13, 2011, in Room 7007 of the Board's offices, 270
Washington St., S.W. The chair ofthe committee, RegentRutledge A. Griffin, Jr,, called the meeting
to order at approximately 3:31 p.m. Present in addition to Chair Griffin were Regents Kenneth R.
Bernard, Jr., Robert F. Hatcher, C. Thomas Hopkins, Jr., Donald M. Leebern, Jr., James R. Jolly,
Benjamin J. Tarbutton, III, and Philip A. Wilheit, Sr. Regent Richard L. Tucker was excused.

The committee agenda and report is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 3 :58 p.m.



AGENDA

COMMITTEE ON MAINTAINING AFFORDABILITY

September 13,20ll

1.

Program

College affordability is critical in allowing students to pursue a post-secondary education. The
cost of pursuing an education remains one of the major expenses that families face. The recent
changes to the HOPE Scholarship Program and the Federal Pell Grant Program place an

increased financial responsibility on students and families. The G. Wayne Clough Georgia Tech
Promise Scholarship Program is one program offered in the University System that is designed to
fill the gap in the financial aid support system.

Ms. Deborah Smith, former Associate Vice Provost of Enrollment Services at the Georgia
Institute of Technolog¡ will present information on "The G. Wayne Clough Georgia Tech
Promise Scholarship Program," which will include a historical perspective of the program and
how the program is helping students fillthe gap in the financial aid support system.

Mr. Stephen Webber, a junior majoring in Business Administration in the College of
Management, will share his experience as a recipient of the G. Wayne Clough Georgia Tech
Promise Scholarship.



MINUTES OF THE MEETING OF THE
ORGANIZATION AND LA\il COMMITTEE

The Organizationand Law Committee of theBoard ofRegents of theUniversity System of Georgia
met on Tuesday, September 13,2011, in Room 5158 of the Board's offlrces, 270 Washington St.,
S.W. The vice chair ofthe committee, Regent W. Mansfield Jennings, Jr., called the meeting to order
at approximately 3:30 p.m. Present, in addition to Vice Chair Jennings, were Regents Rutledge A.
Grif'fin, Jr., Doreen Stiles Poitevint, Willis J. Potts, Jr., Neil L. Pruitt, Jr., Wanda Yancey Rodwell,
and William H. NeSmith, Jr. RegentLarry R. Ellis and Kessel D. Stelling, Jr. were excused.

The committee agenda and report is attached hereto.

EXECUTIVE SESSION

At approximately 3:31 p.m. on Tuesday, September 13,2011, Vice Chair W. Mansfield Jennings
called for an executive session for the purpose of discussing personnel matters and student academic
records. With motion properly made and variously seconded, the committee members present voted
unanimously to go into executive session. In accordance with H.B. 278, Section 3 (amending
O.C.G.A. $ 50-14-4), affidavits regarding these executive sessions are on file with the Office of the
Secretary to the Board.

At approximately 3:46 p.m. on Tuesday, September 13,2071, Vice Chair Jennings reconvened the
committee in its regular session.

With motion properly made and variously seconded, the committee denied three student applications
numbered 2120,2159, and2161, and continued two student applications numbered 2157 and2l58
for further considerati on.

ADJOURNMENT

There being no further business to come before the committee, the meeting was adjourned at
approximately 3:46 p.m. on Tuesday, September 13,20lL

9
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- COMMITTEE ON ORGANIZATION AND LAW

September 13,20ll



MINUTES OF THE MEETING OF TIIE
REAL ESTATE AND FACILITIES COMMITTEE

The Real Estate and Facilities Committee of the Board of Regents of the University System of
Georgia met on Tuesday, September 13, 2011, in Room 7007 of the Board's offices, 270
Washington St., S.W. The chair of the committee, Regent Larry Walker, called the meeting to order
at approxim ately 2'.45 p.m. Present, in addition to Chair Walker, were Regents Kenneth R. Bernard,
Jr., Robert F. Hatcher, C. Thomas Hopkins Jr., James R. Jolly, Donald M. Leebern, Jr., Benjamin J.

Tarbutton, III, and Philip A. Wilheit, Sr. Chancellor Henry M. Huckaby also was in attendance,

The committee agenda and report is attached hereto.

EXECUTIVE SESSION

At approximately 3:15 p.m. on Tuesday, September 13,2011, Chair Larry Walker called for an

executive session for the purpose of discussing the acquisition of real property. With motion
properly made and variously seconded, the committee members present voted unanimously to go
into executive session. University System of Georgia staff members who were also present included
Chancellor Henry M. Huckaby and members of his staff. In accordance with H.B. 278, Section 3

(amending O.C.G.A. $ 50-14-4), affidavits regarding these executive sessions are on frle with the
Office of the Secretary to the Board.

At approximately 3:30 p.m. on Tuesday, September 13,2011, Chair Walker reconvened the
committee in its regular session and announced thatthe committee authorized the acquisition of real
property during the executive session.

ADJOURNMENT

There being no further
approximately 3 :3 1 p,m.

business to come before the committee, the meeting was adjourned
on Tuesday, September 13,2011.

AT
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AGENDA

COMMITTEE ON REAL ESTATE AND FACILITIES

September 13,20ll

1. Information ltem: Facilities Committee Orientation Follow-up

The Vice Chancellor for Facilities, Linda M. Daniels, will follow up on the role and
responsibilities of the Committee on Real Estate and Facilities by presenting a projected forward
agenda of approval items and information items.



Committee on Real Estate and Facilities Forward Agenda

PROJECTED APPROVAL ITEMS
AlE"st Septembcr Octobe r Novenìber December Januarv February l"4arch Aprr ¡"4aV Junc JUri

Real Estate Dispositions

Project Autlrorizations

L_.
I

I
L

Consultant Select¡ons

Project Budget Modifications

Mutual Aid Agreements

Guaranteed Energy Savings Contracts

IL_______
¡

I

I

Exterior Place Namings



Committee on Real Estate and Facilities Forward Agenda

PROJECTED INFORMATION ITEMS
Augist Septenìber October November D.."jirjl,___!rnr"ly Fcbruary llarch AÞnl l,lav ..tune ',jul



Committee of Real Estate and Facilities ø APPRCIVED September 13,20ll

2.

University

Recommended: That the Board modify the budget of Project J-133, Engineering Technology
Center and Renovation of Building I, Southern Polytechnic State University ("SPSU"), to
increase the total project budget from $39,995,000 to $40,677,000.

Understandings: This project was authorized by the Board in August 2007. The Engineering
Technology Center was completed in October 2010.

Additional funding for the proposed renovations of Building I will provide for renovations to the
first floor for l" and 2"o year studio spaces, including new finishes, ceilings, lighting, energy
efficient windows and HVAC modifications.

The Stated Cost Limitation (SCL) will increase from $29,590,000 to $30,272,000.

Funding of this cost increase of $682,000 will be from SPSU institutional funds.

August 2007 Now
Total Project Cost $39,995,000 $40,677,000
Construction Cost (Stated Cost Limitation) $29,590,000 $30,272,000
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Committee of Real Estate and Facilities ø APPRCIVED September 13,20ll

3.
Colleqe

Recommended: That the Board authorize the execution of a rental agreement between VIF II /
Lakeside, LLC, Landlord, and the Board of Regents, Tenant, for approximately 25,345 square
feet ("sf') of administrative support space located at 1957 - 1975 Lakeside Parkway, Tucker, for
the period January 1,2012, through June 30, 2012, at a monthly rent of $33,476.52 ($401,718.45
per year arnualized/$15.85 per square foot per year) with options to renew on a year-to-year
basis for five (5) consecutive one-year periods with rent increasing 3Yo per year, for the use of
Georgia Perimeter College ("GPC")

Recommended further: That the terms of this rental agreement be subject to review and legal
approval of the Georgia Department of Law.

Understandines: In June 2006 the Board approved renting space in this location. In October
2009 the Board approved renting additional space, to total of 33,567 sf, at this location.

This space will be used for administrative functions related to accounting, admissions, grants,
and student financial services in support of the mission of GPC.

If this agreement is not renewed through the fifth renewal, an additional rental payment will be
due to the Landlord in the amount of $609,031 during the initial term, decreasing each year to
5L44,556 at the end of the fourth renewal term.

All operating expenses are included in the rent rate.
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Committee of Real Estate and Facilities ø APPRCIVED September 13,20Il

4.

Recommended: That the Board declare an approximately 1.11 acre tract of unimproved real
property on the campus of University of West Georgia ("UWG") to be no longer advantageously
useful to UV/G or other units of the University System of Georgia, but only to the extent and for
the purpose of allowing this real property to be ground leased to
Roberts Field, LLC, (the "LLC") for the purpose of providing student housing containing
approximately 610 student housing beds and site amenities (the "student housing").

Recommended further: That the Board authorize the execution of a ground lease, including
necessary access, use, and construction easements and encroachments, between the Board of
Regents, Lessor, and the LLC, Lessee, for the above referenced approximately 1.1 I acres of real
property on the campus of UWG for a period not to exceed 32 years (not to exceed 30 years from
the date the LLC obtains a certificate of occupancy for the student housing and providing a
construction period of not more than two years), with an option to renew for up to an additional
five years should there be debt outstanding at the end of the original ground lease term, for the
purpose of providing the student housing.

Recommended further: That the Board authorize the execution of a rental agreement between
the LLC, Landlord, and the Board of Regents, Tenant, for the student housing for the period
commencing on August L, 2012 and ending the following June 30 at rent not to exceed
$900,000, with an option to renew for one year at a rent not to exceed $2,000,000, with further
options to renew on a year-to-year basis for up to 30 consecutive one-year periods (the total not
to exceed 30 years from the date the LLC obtains a certificate of occupancy for the student
housing) with rent increasing no more Lhan 3Yo for each further consecutive option period
exercised.

Recommended further: That the terms of these agreements be subject to review and legal
approval of the Georgia Department of Law.

Understandings: In October 1997, the Board passed a student housing policy that requires the
preparation of a comprehensive plan for student housing together with a financial plan to support
housing program objectives. UWG has developed a comprehensive plan that is consistent with
the policy.

In May 2010 and June 2011, the Executive Director of Real Estate Ventures, Marty Nance,
presented an information item concerning the need for student housing at UV/G through a
priv atization pro c es s.

This project was authorized by the Board in April, 2011. A program management firm and
design build hrm were appointed by the Board in May, 20L1.



Committee of Real Estate and Facilities ø APPRCIVED September 13,20ll

4.
(Continuedl

The anticipated schedule is for the LLC to have a bond closing by the end of October 2011, and
coÍtmence construction immediately thereafter. Construction is expected to be complete in
August 2012 to allow occupancy by UWG for the beginning of fall semester 2012.

At the end of the tenn of the ground lease, the real property, all improvements, and any
accumulated capital reseryes will become the properfy of the Board of Regents.



Freshmen Housing

Site



Committee of Real Estate and Facilities ø APPROVED September 13,20Ll

J.

Recommended: That the Board authorize distribution of Major Repair and Renovation ("MRR")
funds in accordance with staff recommendations for funds authorized in the FY 2012legislative
session as a separate line item for UGA's College of Agriculture & Environmental Sciences
(cAES).

Understandings: Supplemental Major Repair and Renovation funds in the amount of $4 million
were added to the Fiscal Year 2012 budget by the legislature for UGA Agricultural Experiment
Stations and Cooperative Extension Service locations state-wide. The $4 million is funded bv 20-
year general obligation bonds that were included in the bond sale this past June.

The University System Office of Facilities staff has reviewed the project requests from UGA for
appropriateness. The staff s recommendations follow institutional priorities; however, all must
meet the tests of efficiency, effectiveness, and return on investment.

Guidelines are used to screen the institutions' requests for MRR project funding. MRR funds are
not used for new construction or land acquisitions. These funds are not used for projects in
auxiliary facilities, such as dormitories or dining halls, unless there are bona fide critical
conditions that the campus' own auxiliary reserves cannot cover.

Institutions are expected to perform routine general and preventive maintenance and upkeep of
their facilities. MRR funding is intended to provide for significant non-routine expenditures.
Priority is given to building systems and building integrity projects such as roof replacements
and the upgrade of mechanical and electrical systems over programmatic renovations.

"X" Critical Life Safety or Code Compliance Issue
"4" Structural and Building Envelope Stabilization (roofing replacement, waterproofing or

glazing systems, retooling and pointing masonry, etc.)
"8" Utility and Building Systems Replacement and Upgrades
"C)) General Renovations and Rehabilitation('D" 

Regulatory Projects (building safety code issues, energy/environmental requirements,
American Disability Act, and other regulatory issues).

"8" Other



University of Georgia - College of Agriculture & Environmental Sciences

1 Program to Correct Deficiencies ldentified in lnstructional Facility
Condition Assessment, Griffin Campus
Program to Correct Deficiencies ldentified ¡n lnstructional Facility
Renovate Sutton Hall, Rock Eagle Academic Classrooms
Renovate Headquarters Facility and Greenhouse, Bamboo
Farm/Coastal Gardens
Renovate for lmproved Research Capabilities, EnviroTron Building,
Griffin Camous
Renovate Southeast Research and Education Center
Rehabilitate lnfrastructure, Southwest Research and Education
Rehabilitate lrrigation Systems, Griffin Campus and Nofthwest
Research and Education Center
Renovate Poultry Science Feed Mill

Rehabilitate Electrical System for Power Continuity, Poultry Science
Research Center
Replace Glass and Heating Systems, Horticulture Greenhouse, Griffin
Camous

Renovate Animal & Dairy Science Feed Mill
Benovate Animal & Dairy Science Feed Mill, Tifton
Renovate Animal Hospital Space, Tifton
Renovate Milking Systems, lmprove lnfrastructure for Research,
Animal & Dairy Sciences, Tifton
Renovate Equipment Maintenance Building for lmproved Security,
Stripling lrrigation & Research Park
Renovate Equipment Building and lnfrastructure Renovations,
Attapulgus

Renovate Multi-Use Building, Southeast Research and Education
Center
Renovate Maintenance Shop and lnfrastructure, Bowen Farm, Tifton
Benovate Equipment Building, Alapaha Farm, Tifton
lmprove lnfrastructure Components, Lang Farm, Tifton
Renovate Equipment Building, Gibbs Farm, Tifton
Renovate Equipment Building, Westbrook Farm, Griffin
Repair Roofs, Northwest Research & Education Center
lmprove Roadway Access to Central Research & Education Center
Renovate 4 Houses and 2 Barns, Central & Southeast Research &
Education Center

Totals:

Pro¡ect Category Legend

X Critical life safety
A Structural and Building Envelope Stabilization
B Util¡ty and Building Systems Replacement & Upgrades
C General Renovations & Rehabilitation
D Regulatory Projects
E Other
F Not Eligible for MRR

2.

3.

4.
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$65,000
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$60,000
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$21,000
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6. Executiye Session

Materials to be handed out in executive session.
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This document ¡s updabd for each Board meetlng and distlbuted b ail Regents,

B(
lnsÛlution project Namer'Description il;; occ-upancy par Amount

D"Ë' Date

CBAC Studer¡t Housíng -ABAC Place 2003 2004 $ 31 ,615,000

\BAC Student Housing -ABAC Lakeside 2006 2007 $ 17,075,000

\lbany State University Student Housing 2005 2006 $ 34,320,000

Albany State University Studerìt Center 2010 2011 $ 18,535,000

Albany Stäte Universíty Studant Housing Phase ll 2010 201',l 26,985,000
qrmstrong Atlantic State University 13040 Abercorn - Publix - Armstrong Centø 2003 2004 $ 16,380,000
qrmstrong Atlantic State tJfliversity itudent Horrs¡ng Phase I - Compass Point 2001 2002 $ 9,010,000

\rmstrong Atlantic State th¡versity Student Honsing Phase ll - Compass Point 2003 $ 8,657,000

\rmstrong Atlant¡c State Un¡versity Studant Housing - University Crossing 2005 2005 $ 4,673,000

\rmstrong Atlantic State Un¡vers¡ty Student Horsing - Windlvard Cornmons 2009 2010 $ 31,925,000

Armstrong Atlantic State Un¡versity Student Recreatbt Center 2004 2005 $ 4,365,000
qmstrong Atlantic State University /Vomen's Athletic Fieldhouse 2006 2007 $ 618,000
qrmstrong Atlantic State lrn¡vers¡ty Student Union ¿VUó 2010 $ 24,260,000

\ugusta State Univers¡ty Student Activity Center 2004 2006 $ 1 I ,145,000

\ugusta Stale Univeßity Student Housing 2004 2005 $ 19,515,000

Bainbridge College Studerìt Wellness Center 2009 2010 $ 21,265,000

BOFvOItT )fiice Fac¡lity 2003 2004 $ 13,630,000

Clayton State University Student Activity Cerìter 2007 2008 $ 19,450,000

3layton State University ìtudent Housing - Laker Hall 2007 2008 ù 23,000,000

llayton State University itudent Housing - Clayton Station 2011 2011 $ 28,925,000

flege of Coastal Georgia 3ampus Center 2010 201',1 $ 13,365,000

-ollæe of Coastal Georgia Student Horlsing 2010 2011 $ 15,590,000

lolumbus State University lonference Center 2003 2004 ù 5,000,000

Columbus State University Student Housing - Courtyard I 1 990 1 991 $ 2,000,000

Columbus State Univers¡ty Student Harsing - Courtyard ll 1 998 1 999 $ 5,097,000

3olumbus State University Student Housing - Courtyard ll Addition 2001 2001 $ 4,000,000

]olumbus State University Student Housing - Courtyard I Addìtion 2003 2004 $ 10,000,000

lolumbus State Un¡versity Parking Deck 2005 2006 $ 9,180,000

Columbus State Unive{s¡ty Student Recreatltl Center 2009 2010 $ 34,095,000

Dalton State College )arking Deck 2008 2009 $ 7,240,000

Darton College Student Center 2008 2009 $ 21,845,000

Darton College itudent Housing - Darton Commons I 2010 2011 $ 1 0,655,000

Darton Collæe ìtudent Housing - Darton Gommons ll 2010 2011 $ 13,385,000

:ast Georg¡a College ;ludent Housing 201 0 2011 $ 8,910.000
:ort Valley State Univasity Sludent Center 2008 2009 $ 9,214,000
:ort Valley State Un¡vers¡ty Stad¡um 2008 2009 $ 10,816,000

Fort Valley State University Student Housing 2006 2007 $ 44,060,000

Fort Valley State UniversÍty Student Housing - W¡ldcat Commons Phase ll 2008 2009 $ 18,265,000

Gainesville College )arking Deck 2008 2009 $ 5,435,000

3a¡nesv¡lle College Oconee Campus 2003 2003 $ 8,215,000

3eorgia College & State Un¡vers¡ty Bookstore & Theatre 2008 2010 ù 8,385,000

Georg¡a College & State University Parking Lot - 130 North lrw¡n 2003 2004 $ 1,346,'t34

-.orgia College & State University Student Hous¡ng 2001 $ 61,610,000

-.org¡a College & State University Student Hous¡ng Phase ll - lncluding Bell Hall renovation 2004 2006 $ 40,860,000

Georgia College & State University ìtudent Union Anner 2003 2004 $ 6,493,866

9t1t2011



Univen*ty System of Georgia Public Private Ver¡tures 
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This document is updated for each Board meet¡ng and d¡sbibùted to all Regents,

Bærd
lnstitution Prciect Name/Description n"ti* occupancy 

ParAmount
;;Ë' Date

3eorgia Cciege & State Univeß¡ty ñdent Wellness and Recreation Center 20'to 2011 $ 31,400,000

3eorgia Gninnelt College Cbsroom Building 2000 2001 $ 11,619,113

ieorgia Gwinnett College Rnking Deck - Phase I 2006 2007 $ 13,040,000

3eorgia Gflinnett College Shdent Services Center 2006 2008 $ 7,760,000

Seorgia Gwinnett College Stdent Recreat¡on Center 2008 2008 C 6,200,000

Seorgia Gwhnett College Stdent Housing 2008 2010 $ 102,890,000

Georgia Gwinnett College Shdent Center 2009 2010 $ 32,680,000

ceorgia Hidrlands College Stdent Center 2011 2012 Ð I 9,285.000

Georgia I nslitute Of Technology labon-Neutral Energy Solut¡ons Laboratory 2010 2011 $ '13,815,000

Georgia lnditute Of Technology :l€clrical Substation & Electrical Distríbution Sysiem 2005 2008 $ 44,990,000

Georg¡a lnstitute Of Technology :ilr¡ly housing 2002 2005 Ð 60,485,000

Seorgia lnstitute Of Technology 3TREP Savannah 2002 2003 ù 't8,585,000

3eorgia lnstitute Of Technology nsûlute of B¡oeng¡neering & Biosc¡ence 1 999 2000 Ð 21,560,000

3eorgia lnsitute Of Technology (hrs Building Parking 2002 2006 $ 9,835,000

3eorgia ln$itute Of Technology údecular Material Science and Engineering 2003 2006 $ 75,205,000

3eorgia lristitute Of Technology \¡rth Avenue Âoartments 2007 2009 s 76,795,000

3eorgia lnstitute Of Technology {cth Avenue Apartments - Dining Hall 2010 2011 $ 8,690,000

3eorgia lr¡stitute Of Technology ìhient Recrealion Center Complex 2001 200'l $ 44,980,000

3eorgia lnslitute Of Technology ledr Square - Bookstore Auxiliary 2001 2003 $ 11,426,050

Seorgia lnsitute Of Technology fe.ù Square - College of Management 2001 2003 ù 54,253,286

Georgia lnsitute Of Technology ledr Square - EDI 2001 2003 $ 13,850,844

Georgia lnSitute Of Technology fedr Square - Global Learning Centel 2001 2003 $ 34,860,775

Georg¡a lnstitute Of Technology fedr Square - Hotel Auxiliary 2001 2003 $ 4,186,443

Georgia lnst¡tute Of Technology Terñ Square - Park¡ng 2001 2003 $ 19,943,218

Georgia lnsitute Of Technology lanacraw 2000 2002 $ 74,870,000

Georgia lrist¡tute Of Technology úTP1/GATV 201 0 2011 $ 4,765,000

Georgia lnstitute Of Technology qcademv of Medicine Event Center 2010 201'l $ 5,400,000

Georgia Perimeter College ùnwoody Parking Deck 2006 2007 $ 8,705,726

Georg¡a Perimeler College \,¡*torì Camous 2005 2007 $ 22,695,000

Georgia Pøimeter College llakston Park¡ng Deck 2006 2008 $ 8,546,353

Georgia Perimeter College {qvton CamDus - Student Center 2006 2009 $ 12,550,588

Seorgia Perimeter College :brkston lntemational Center 2006 2009 $ 2,988,235

Seorgia Perimeter College ]lakston Student Success Center 2006 2009 $ 6,037,89s

Seorg¡a Perimeter Collæe )ecatur Student Success Center 2006 2009 $ 8,964,706

3eorg¡a Perimeter College )urwoody Student Center 2006 2009 $ 9,356,497

3eorgia Sorithem University \thletic Venues 2004 2005 $ 3,874,000

3eorgia Southern University Strdent Housing (Oxford and The P¡nes) 2002 2003 $ 38,180,000

3eorgia Sdrthern University itudent Housing Phase ll 2004 2005 $ 32,026,000

3eorgia Sorthern Univeß¡ty ìecreation Center and Act¡v¡ty Center 2005 2006 $ 40,540,000

3eorgia Southern Un¡vers¡ty Shdent Housing - Centennial Place 2008 2009 $ 55,165,000

3eorgia Southern University Shdent Housing - University Villas 2008 2008 $ 13,835,000

3eorgia Southern University Student Housing - Campus Glub 2011 20'11 $ 42,770,000

3eorgia Sanlhwestern State Un¡ve¡'sity Student Housing - P¡nes and Oaks 2005 2007 $ 27,365,000

3eorgia Southwestern State Universìty Sludent Housing 2008 2009 $ '13,820,000

3eorgia State Un¡versity North Metro Center 1 997 2000 ù I 0,600,000

3eorgia Slate University R€creation Center 1 998 2001 $ 33,430,000
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lnstitution Project Name/Description
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Board
Action ucchuPancY 

ParAmount
Dale udrv

3eorgia State University Sû¡dent Housing - Freshmen 2008 2009 $ 18,315,000

3eorgia State University iludent Housing - Piedmont Eltis Site 2005 2007 $ 161,330,000

Georgia Sbte Un¡versity 15 Park Place - Offce Buitding 2007 2007 $ 58,385,000

Georgia Sbte Universìty l8 Edge rood Ave, 27 Aubum Ave. - parking Dedr/Office Space 2008 2010 $ 14,850.000

3eoruia Stde Un¡vers¡ty Un¡versity Science Park 2007 2010 $ 90,205,000

3ordon Cdlege 3tldent Housing - Gordon Commons 2004 2005 $ 10,t35,000
Gordon Coflege ìtdent Housing - Gordon V¡llage 2006 2008 $ 19,285,000

Kennesaw State Univers¡ty ì499 Frey Lake Road 2004 2004 200,000

Kennesaw State Un¡versity lær Building 2008 2008 $ I,725,000
(ennesaw State Un¡versity Chælain Pointe 2003 2004 $ 11,000,000
(ennesaw State Univøsity Dining Hall 2008 2009 ù 20,230,000
(ennesaw State Un¡versity :rcy Lake Road Houses 2002 2002 $ 3,897,870

Kennesaw State Univeßitv (SU Center I OOe I OOO $ 15,990,000

Kennesa\rv State University ih¡dent Housing North Campus - University Village 2003 2004 $ 56,240,304

Kennesaw State University Paking 2004 2004 $ 36,380,000
(ennesaw state univers¡ty Student Hous¡ng - University Place 2001 2002 $ 27,998,136
(ennesaw State Univers¡tv Tøn Po¡nt 2005 2006 $ 15,055,000

Kennesaw State Universitv Student Housing - Un¡versity Village ll 2007 2008 $ 53,320,000

Kennesaw State University )antral Parking Deck 2007 2008 $ 38,550,000

Kennesaw State University ìpqts and Recreation Park 2010 2011 $ 66,830,000

Kennesaw State University itüdent Housing - South Campus 2011 2011 c 30,21 5,000

¡con State College ihrdent Housing - College Stat¡on 2011 20't1 $ 12,405,000

Cdlege of Georgia 3arrcer Research Center 2003 2004 ù 32,870,000

iriddle Georgia College Student Housing 2005 zuu0 ç 26,850,000

Middle Georgia College 3tudent Housing (Regents, Warrior, Eastman) 2007 2009 Ð 36,340,000

North GeoEia College & State University itrdent Housing - Owen Hall 200'l 2002 $ 1 1,635,000

\orth Georgia College & State Un¡versity 30 Main Street - Offce Building 2006 2007 $ 3,33s,000
tlorth Georgia College & State Universig Recreât¡on Center 2006 2008 s 1 5,470,000

North Geoqia Gollege & State University Pak¡ng Deck 2006 2008 $ I 1,465,000

North Georgia College & State University ìdar Ridge lnfrastructure 2006 2009 $ 4,580,000

North Georgia College & State University ìtdent Housing - Cadet 2009 20'lo $ rs,180,000

Nonh Georg¡a College & State Univeßity itudent Housing - Civ¡lian 2009 2010 $ 24,790.000

North Georgia College & State University )aking Deck - Phase ll 2009 2010 $ 17,365,000
\¡orth Georg¡a Collæe & State Univers¡ty Dining Hall 2009 201',1 a 23,325,000
llorth Georgia College & State University Student Housing - Patriot Hall ll 2010 2011 $ 11,085,000

\lorth Georgia College & State Univeß¡ty Student Housing - caillard Hall 2010 20'12 $ 8,780,000
\,lorth Georg¡a College & State University 3ookstore 2010 2011 ù 1 0,565,000

Savannah State University itudent Housing - University Vitlage 2000 2001 $ 26,245,000

Savannah State Univers¡tv itudent Housing - University Commons 2007 2008 $ 22,975,000

Savannah State University Student Center 2010 2011 $ 12,304,500

Savannah Slate Un¡versity Stadium 201 0 2011 $ 6,625,500

Savannah State Universitv Student Housing - Building A 2010 2011 $ 5,385,000

Savannah State Universitv Student Housing - Building B 2010 2011 $ 7,150,000

vannah State Un¡versity Student Housing - Camilla Hubert 2010 2011 s 4,205,000

Savannah State University ;tudent Housing - Building C, Adams & Morgan Renovation 2010 2012 $ 15,350,000

Savannah State Universitv ìports and Recreation Complex 2010 2012 4,385,000

9t1t2011



South Georgia College ìtudent Center - Clo¡/er 2006 2007 s 2,945,000

South Georgia College itudent Hous¡ng - Tiger Villlage 2006 2007 Ð 12,450.000

South Georgla College itudent Hous¡ng - Tiger Villl4e ll 2009 2010 $ 14,410,000

South Georg¡a College )ining Hall 20't0 2011 $ 5,945,000

Southem PoMechnic State University )arking Deck 2008 2009 $ 18,605,000

Southem Polytechnic State University itudent Housing - Courtyard, Hilell Hall, Norton Hall 2003 2004 $ 28,763,000

Southem Polytechnic State University ìtudent Housing- Commons 2003 2003 $ 8,927,000

Southem Polytechnic State University Student Housing and Dinlng Hd 2009 2010 $ 45,490,000

Jn¡versity of Georgia Sarlton Street Parking Deck 2001 2001 $ 9,500,000

Jniversity of Georgia 3omplex Carbohydrate Research Center 2005 2003 $ 39,155,000

Jniversity of Georgia 3overdell Building 2003 2006 $ 25,970,000

Jniversity of Georgia :ast Campus D¡ning 2002 2004 $ 15,454,000

University of Georgia :ast Campus Housing 2002 2004 $ 7'l,779,000

University of Georgia :ast Campus Housing Phase ll 2009 2010 $ 49,875,000

Univers¡ty of Georgia :ast Campus Parking Deck 2001 2002 $ 12,627,000

University of Georg¡a fate Student Center and Parking Deck 2007 2009 $ 56,079,285

Un¡verst¡y of Georgia )'Malley's Med¡cal Building 2008 2008 $ 15,70s,000

Un¡vers¡ty of Georgia ntramural Fields Parking Deck 2008 2009 $ 8,040,000

Un¡versity of Georgia )erform¡ng Arts Center Park¡ng tÞck 2008 2009 $ 9,615,000

University of Georg¡a :raternity Rc|\/\¡ 2008 2009 e 1 2,505,000

University of West Georgia \thletic Compla\ & Stadium 2008 2009 25,465,000

Univers¡ty of West Georgia lampus Center 2.004 2006 $ 30,720,000

University of West Georg¡a itudent Housing Phase I 2005 2004 1 3,860,000

University of West Georg¡a ;tudent Hous¡ng Phase ll 2004 2005 ù 1 9,355,000

University of West Georgia ;tudent Housing - Greek Village 2008 2009 c 2l,300,000

Univers¡ty of West Georgia )arking Lots 2008 2008 $ 5,140,000

Un¡versity of West Georgia lookstore 2010 2011 $ 6,015,000

r'aldosta State University itudent Housing - Hopper Site 2007 2008 $ 26,755,000

/aldosta State University itudent Health Center 2007 2008 $ I 2,065,000

r'aldosta State University )arking Decks - Oak Street and Sustella 2007 2008 $ 46,740,000

y'aldosta State Un¡versity Athletic Fieldhouse 2007 2008 ù 5,800,000

,/aldosta State University Student Union 2008 2009 $ 43,190,000

r'aldosta State University Student Housing - Georgia & Reade 2000 2009 ù 28,655,000

r'aldosta State University Student Housing - Centennial, Lowdes, & Patte¡son 2004 2005 $ 35.590,000

University System of Georgia Public Private Ventures 9y1t21j'l

Thls document ¡s updated foreach Bærd meeting and d¡stributed to all Regents-

t# occuP¿ncY 
ParAmountlnstitution prciect NmdDescr¡ption oo*" 

uare

TOTAL $ 3,864,s20,324

9t1t2011



U SG-Bond Issues Outstønding

Institution Series OutStandíng Description

ABAC

20034

20038

2006

Total
Albany State University

20054

20058

2010

Totøl
Ann,strong Atlantic State U niv e rs ity

2001

2002

20054

20058

2005c

2005D

2009

2009

Total
Attg usta State U nivers ity

20044

20048

20054

20058

Total
Bainbridge ColLege

Total
BOR/OIIT

Totøl

2OO9A GHEFA

$25,775,000.00 ABAC Student Housing

$0.00 ABAC Student Housing

$16,785,000.00 Student Housing

$42,560,000.00

$33,110,000.00 Student Housing

$265,000.00 Student Housing

$45,520,000.00 Student Housing & Student
Center

$78,89s,000.00

$0.00 Student Housing-Compass point 
I

$0.00 Student Housing-Compass point
il

$14,680,000.00 Armstrong Center

$0.00 Armstrong Center

$3,965,000.00 Student Recreation Center

$19,020,000.00 Student Housing - Compass
PoinVUniversity Crossing

$24,190,000.00 Student Union

$31 ,925,000.00 Student Housing - Windward
Commons

$93,780,000.00

$18,905,000.00 Student Housing-University
Village

$0.00 Student Housing-University
Village

$10,205,000.00 Jaguar Student Center

$0.00 Jaguar Student Center

$29,1 1 0,000.00

$21 ,005,000.00 Student Wellness Cenrer

$21,005,000.00

$11,050,000.00 O|TT project

$1 1,050,000.00

Wednesday, Sepfember 07, 201 I Page I of8



Institution Series OutStanding Description

C layton State U nivers ity

2007

2011

Total
CoLlege of Coastal Georgia

2O1OA GHEFA

2O1OA GHEFA

Total
Coh.tmbus State U niversity

1 997

2000

2004

2006

20064

20068

2OO9A GHEFA

Totøl

DaLton State College

2OO8 GHEFA

Total
Darton ColLege

2OO8 GHEFA

201 0

Total
East Georgia CoLlege

2O1OA GHEFA

Total
Fort Valley State University

2006

2008

2OO8 GHEFA

Totøl

GainesvilLe State Colle ge

2003

2OO8 GHEFA

Total

$41,630,000.00

$28,92s,000.00

$70,555,000.00

$15,590,000.00

$13,365,000.00

$28,95s,000.00

$0.00

$0.00

$15,000,000.00

$8,41 1,433.00

$8,250,000.00

$0.00

$33,505,000.00

$65,166,433.00

$7,130,000.00

$7,130,000.00

$21 ,845,000.00

$24,040,000.00

$45,885,000.00

$8,910,000.00

$8,910,000.00

$43,66s,000.00

$18,265,000.00

$20,030,000.00

$81 ,960,000.00

$6,365,000.00

$5,350,000.00

$1 1 ,715,000.00

Student Housing & Student
Activity Center

Student Housing - Clayton
Station AÞartments

Student Housing

Campus Center

Student Housing-Courtyard 1 & 2

Student Housing-Courtyard 2
Addition

Student Housing-Courtyard 1

Addition and Conference Center

Student Housing-Courtyard 1 & 2

Parking Deck

Parking Deck

Student Recreation Center

Parking Deck

Student Center

Student Housing - Darton
Commons l& ll

Student Housing

Student Housing - Wildcat
Commons

Student Housing - Wildcat
Commons Phase ll

Student Center & Stadium
Renovation

Oconee Campus

Parking Deck

Wednesdøy, Seplember 07, 20 1 1 Page 2 of8



Institution Series OutStanding Description

Georgia College & State University

2002 $0.00 Student Housing

20034 $5,845,000.00 Student Center & Parking Facility

20038 $0.00 Student Center & Parking Facility

2004 $0.00 Student Housing Phase ll -
lncluding Bell Hall Renovation

2007 $101,535,000.00 Student Housing Phase ll -
lncluding Bell Hall Renovation

2008 GHEFA $8,385,000.00 Bookstore & Theater

2010A GHEFA $31 ,400,000.00 Wellness & Recreation Center

Total $147,165,000.00

Georgia Gw innett Co llege

2007 $27,000,000.00 Student Center (PDl Bldg),
Fitness lnternational, and Parking
(Phase l)

2009 $32,680,0.00.00 Student Center

2009 $102,890,000.00 Student Housing & Parking Lots

Totøl $162,570,000.00

Georgia Highlands Colle ge

2011 $19,285,000.00 Student Center

Total $19'285'000.00

Wednesdøy, September 07, 20 1 1 Page 3 of 8



Institution Series OutStanding Descrþtion

Georgia Institute of Technology

1 9978

20014

20014

2001 B

2002

20024

2003

2004

20054

20058

20074

20078

2007c

20084

20088

2008D

20094

20098-1

20098-2

20104

2010c

Total
Georgia Pe rimerer CoLle ge

$15,695,000.00

$34,925,000.00

$60,005,000.00

$9,370,000.00

$15,070,000.00

$94,050,000 00

$59,375,000.00

$69,790,000.00

$0.00

$4,950,000.00

$24,540,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$37,175,000.00

$30,580,000.00

$15,280,000.00

$27,270,000.00

$5,400,000.00

$503,475,000.00

$20,865,000.00

$57,100,000.00

$77,965,000.00

BioEngineering Building

SAC ll Project

Yamacraw Design Center

Yamacraw Design Center

GTREP Project

Technology Square

Klaus Parking & Family Housing
Projects

Molecular Science & Eng Building

Electrical Substation & Electrical
Distribution System

Electrical Substat¡on & Electrical
Distr¡bution System

Defease Olympic Dorms

Student Housing

Payment to Georgia State for
Caoital Construction

Ref und Electrical Substation
Series 20054

Refund Georgia Tech Norlh Ave
Aoafiments Series 20078

Refund Georgia Tech Norlh Ave
AÞartments Series 2007C

Refunding/Ref inancing of Series
2OOBA

Refunding/Ref inancing of Series
20088 for North Ave AÞanments

Ref unding/Ref inancing of Series
2008D for North Ave Aoartments

North Avenue Facilities: Dining,
Lab CNES, & VLPl-GATV

Academy of Medicine Renovation

Newton Camous

Newton Student Center;
Dunwoody Student Center and
Parking Deck; Decatur Student
Success Center; and Clarkston
lnternational Center, Student
Success Center, and Parking
Deck

2005

2007

Totøl

Wednesday, September 07, 201 I Page 4 of I



Institution Series OutStanding Description

Georgia Southern University

2002

2004

20054

20058

2008

2011

TotaI

G e o r g ia Southw e ste rn S tot e U niv e r s it¡,

2005

2008

2009

Total
Georgia State University

$30,90s,000.00

$30,375,000.00

$s5,275,000.00

$1,095,000.00

$67,305,000.00

$42,770,000.00

$207,725,000.00

$26,800,000.00

$0.00

$13,765,000.00

$40,565,000.00

$5,565,000.00

$18,095,000.00

$156,560,000.00

$0.00

$88,735,000.00

$0.00

$0.00

$18,050,000.00

$60,215,000.00

$13,020,000.00

$360,240,000.00

$13,600,000.00

$0.00

$19,230,000.00

$32,830,000.00

Student Housing

Student Housing

Recreation Center

Recreation Center

Student Housing - Centennial
Place and Campus Courtyard

Student Housing - Campus Club

Student Housing

Student Housing Phase ll

Student Housing Phase ll

Alpharetta Campus

Recreation Center

Student Housing

Retail Space

Science Park

25 Park Place Office Building

25 Park Place Office Building

Student Housing

Panther Place Office Space &
Parking Deck: 25 Park Place; 1B
Edgewood Ave; 25 Auburn Ave

Panther Place Office Space &
Parking Deck: 25 Park Place; 18
Edgewood Ave; 25 Auburn Ave

Student Housing

Student Housing

Student Hous¡ng

1 998

1 998

20054

20058

2007

20074

20078

2OOB GHEFA

20094

20098

Total
Gordon ColLege

20044

20048

2006

Totøl

Wedtrcsday, September 07, 201 I Page 5 of8



Institution Series OutStanding Description

K e nne s avv S tate U niv e rs it¡,

1 998

2001 A

2001 B

20034

2003B

2004

2OO4 PARKING

20044

2004c

2004D

20064

20068

2007

20074

20078

2007c

2008

2008

201 0A

20108

2010c

2011

Total
Macon State ColLege

20114

20118

Totøl

Medical College of Georgia

20044

20048

Total
Middle Georgia ColLege

20054

20058

2008

Totøl

$0.00

$0.00

$0.00

$0.00

$o'oo

$6,740,000.00

$28,575,000.00

$49,050,000.00

$16,375,000.00

$30,665,000.00

$12,560,000.00

$425,000.00

$36,500,000.00

$26,82s,000.00

$8,015,000.00

$15,795,000.00

$8,615,000.00

$21,490,000.00

$43,790,000.00

$5,255,000.00

$17,785,000.00

$30,215,000.00

$358,675,000.00

$12,335,000.00

$70,000.00

$12,40s,000.00

$29,435,000.00

$0.00

$29,435,000.00

$26,610,000.00

$0.00

$36,285,000.00

$62,895,000.00

KSU Center

Student Housing-University Place

Parking Facilities/Frey Lake Road

Student Housing-University
Village/KSU Place

Parking Facilities

Chastain Pointe & Frey Lake
Road Houses

Parking Facilities

Student Housing

Student Housing

Student Housing

Town Point

Town Point

Central Parking Deck

Student Housing - KSU Village

Student Housing - KSU Village

Student Housing - KSU Village

KSU Center

KSU Dining Hall

Sports and Recreat¡on Park

Sports and Recreation Park

Sports and Recreation Park

Student Housing - South Campus

Student Housing

Student Housing

MCG Cancer Research Center

MCG Cancer Research Center

Student Housing

Student Housing

Student Housing Phase ll
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Institution Series OutStanding Description

North Georgia College & State University

20014

2001 B

20074

20078

2007c

2009

2010

Total
Savannah State U n i ve rsity

20004

20008

20084

20088

2010

2O1OA GHEFA

Total
South Georgia College

2006

2009

201 0

Total
S out he rn P o lyte chnic S tate U niv e rs ity

19974

1 9978

2003

2OO8 GHEFA

2OO9A GHEFA

Totøl

$0'00

$0.00

$28,735,000.00

$625,000.00

$14,525,000.00

$79,710,000.00

$30,430,000.00

$154,025,000.00

$0.00

$0.00

$2s,765,000.00

$22,765,000.00

$36,475,000.00

$18,930,000.00

$103,935,000.00

$15,170,000.00

$14,410,000.00

$5,945,000.00

$35,525,000.00

$455,000.00

$0'00

$30,130,000.00

$18,605,000.00

$44,795,000.00

$93,985,000.00

Student Housing

Student Housing

Recreation Center, Parking Deck,
Street lmorovements & Office
Project

Recreation Center, Parking Deck,
Street lmprovements & Office
Project

Refund all of outstanding Student
Housing Revenue Bonds, Series
20014

Cadet & Civilian Student
Housing, Parking Deck, Dining
Hall

Student Housing - Patriot Hall ll &
Gaillard Hall and Bookstore

Student Housing

Student Housing

Student Housing - University
Village

Student Housing - University
Commons

Student Housing and Sports &
lntramural Complex

Student Center & Stadium
Renovation

Student Housing & Student
Center

Student Housing - Tiger Village ll

Dining Hall

Student Housing

Student Housing

Student Housing

Parking Deck

Student Housing & Dining Hall
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Institution Series OutStanding Description

University of Georgia

2001

2002

2002

20044

20048

2007

2009

2009

2009

2009

2009

2010

Total
University of West Georgia

2003

2004

20044

20048

2005

2008

2008

2O1OA GHEFA

Total
Valdosta Srate University

$0.00

$33,525,000.00

$57,900,000.00

$23,435,000.00

$0'00

$55,294,285.00

$12,505,000.00

$0.00

$17,655,000.00

$49,055,000.00

$12,485,000.00

$33,965,000.00

$295,819,285.00

$0.00

$28,575,000.00

$16,665,000.00

$0.00

$1 1,545,000.00

$25,785,000.00

$25,465,000.00

$6,015,000 00

$114,050,000.00

$31,325,000.00

$0.00

$26,630,000.00

$5,258,774.88

$57,535,000.00

$42,620,000.00

$28,620,000.00

$191,988,774.88

$3,601 ,234,492.88

$3,601 ,234,492.88

Carlton Street Parking Deck

CCRC Building

Student Housing - East Campus
Village

Coverdell Building

Coverdell Building

Tate Center Expansion & Parking
Deck

Fraternity Row

Carlton Street Parking Deck

PAC Parking Deck

Student Housing - East Campus
Village ll

O'Malley's Medical Building

Student Housing - Partial
Refunding (of East Campus
Village)

Student Housing

Campus Center

Student Housing

Student Housing

Student Housing

Greek Village & Parking Lots

Stadium and Athletic Complex

Bookstore

Student Hous¡ng

Student Housing

Student Housing - Hopper Hall

Athletic Facility

Student Health Center and Oak
Street & Sustella Parking Decks

Student Union

Student Housing - Georgia Hall &
Reade Hall

20044

20048

2007

2007

2007

20084

20088

Total

Total BOR

Grand Total
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$

$

$

$

$

$

22,300,000.00

348,608.00

479,786.00

106,571.00

1,836,763.00

1,839,595.00

Proiect Fund
Bond Insurance

lost of Issuance

lJnderwritet's Discount
)ebt Service Reserve Fund

l,apitakzed Interest Fund
î 26.911.323.00rOTAL USES OF FUNDS

Bo¡d Setdement Date
Marurity Date

Years to Matudty from Bond Settlement Date

Date of Occupancy

Years to Maturitl'
All-lnclusive Cost

Arbitrage Yield
Debt Coveraqe Ratio

12-Ocr-11
1-Jul-41

30

1-Aug-l2
29

5.4223%

5.2282%

1,.05o/" to 2.050/,



Ptoiect Estimated Size

Student Housins 610 Beds

Proiect Type
Student Ffousinp

Numberof
Beds

Lease

Term
Estimated Rent

per Bed
Fv 2014

Annual
l BR/1BA
2BR/7B'A

1 BR/1 BA RA

100

502

8

10

10

10

$

$

Ð

598

s23

$ s98.000.00

fi 2.625.460.00

ß

TOTAL 610 fi 3,223,460.00

y'acancy Loss

levenue Growth Rate

lxÞense Growth Rate

FiscalYear 2074

5.0o/'

3.00/,

3.00/,

PROIECT REWNUES Fiscal Year 2014

Student Housing Rental Revenue

Debt Service Reserve Fund Earninqs

Other lncome
Vacancy Loss

Non-Revenue Beds

$

$
q

$

$

3,223,460.00

188,78s.00

(161,173.00"

(29,870.00)

IOTAI REVENUES fi 3,221,202.00

PROTECTEXPENSES
Operating & Maintenance Expense - Student Housing

Repair & Replacement Expense - Student Housing

Annual Fees & ExÞenses

q

q

$

1,236,865.00

1 08,51 1 .00

27,846.00

TOTALEXPENSES $ 1,373,222.00

\ET OPER¡.TING INCOME $ 1,847,980.00

ANNUAL DEBT SERVICE 5 1.762.663.00

:ASH FLO!ø $ 8s,317.00

DEBT COVERAGE RÂTIO 1.0:

a



MINUTES OF THE MEETING OF THE
REGENTS' PUBLIC LIBRARY ADVISORY COMMITTEE

The Regents' Public Library Advisory Committee of the Board of Regents of the University System
of Georgia, meeting as the Committee of the Whole, met on Tuesday, September 13,2011, in Room
7007 of the Board's offices, 270 Washington St., S.W. The Chair of the Committee, RegentDoreen
Stiles Poitevint, called the meeting to order at approximately 1:55 p.m. Present, in addition to Chair
Poitevint, were Regents l(enneth R. Bernard ,Ir.,Larry R. Ellis, Rutledge A. Grifïìn, Sr., Robert F.
Hatcher, C. Thomas Hopkins Jr., W. Mansfield Jennings, Jr., James R. Jolly, Donald M. Leebern,
Jr., William H. NeSmith, Jr. Doreen Stiles Poitevint, Willis J. Potts, Jr., Neil L. Pruitt, Jr., Wanda
Yancey Rodwell, Richard L. Tucker, Benj amin J. Tarbutton, III, and Larry Walker. Regent Kessel
D. Stelling, Jr. was excused.

Dr.Lamar Veatch, State Librarian, made a presentation outlining the role of Georgia Public Library
Service. An audio recording of Dr. Veatch's presentation is on file and available for inspection in
the Office of the Secretary to the Board.
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