MINUTES OF THE MEETING OF THE
BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
Atlanta Georgia
June 7, 2011

CALL TO ORDER

The Board of Regents of the University System of Georgia met on Tuesday, June 7, 2011, in the
Board Room, 270 Washington St., S.W. The Chair of the Board, Regent Willis J. Potts, Ir., called
the meeting to order at approximately 9:35 a.m. on Tuesday, June 7, 2011. Present, in addition to
Chair Potts, were Vice Chair Benjamin J. Tarbutton, IIL, and Regents Kenneth R. Bernard, Jr., Larry
R. Ellis, Rutledge A. Griffin, Jr., Robert F. Hatcher, C. Thomas Hopkins, Jr., W. Mansfield
Jennings, Jr., James R. Jolly, Donald M. Leebern, Jr., William H. NeSmith, Jr., Doreen Stiles
Poitevint, Neil L. Pruitt, Jr., Wanda Yancey Rodwell, Kessel D. Stelling, Jr., Richard L. Tucker,
Larry Walker, and Philip A. Wilheit, Sr. No members were absent.

INVOCATION AND PLEDGE

The invocation and Pledge of Allegiance were given by Regent James R. Jolly.

SAFETY BRIEFING

The safety briefing was given by Chief Bruce Holmes.

ATTENDANCE REPORT

The attendance report was given by Secretary Burns Newsome.

APPROVAIL OF MINUTES

The minutes of the Board of Regents meetings held on May 6th and 10th, 2011, were unanimously
approved.

COMMITTEE BUSINESS

Enclosed Herein.

ELECTION OF OFFICERS

On motion properly made and seconded, the Board unanimously elected Regents Benjamin J.
Tarbutton, 111, and William H. NeSmith, Jr. as the Board’s Chair and Vice Chair, respectively, for
the period beginning July 1, 2011, and ending December 31, 2011.



CHANCELLOR’S REMARKS

Chancellor Erroll B. Davis, Jr., in his final remarks before the Board before his June 30" retirement,
offered his thoughts on his tenure as Chancellor of the University System of Georgia. Chancellor
Davis thanked the Board for the Board’s support and hard work for the past five and one half years.
The Chancellor noted the University System’s and the Board’s many accomplishments under very
trying economic conditions and expressed his great satisfaction at having the opportunity to work
with some many talented and dedicated professionals on behalf of the students and people of
Georgia. A full text of the Chancellor’s remarks are on file and available for inspection in the Office
of the Secretary to the Board.

UNFINISHED BUSINESS

There was none.

NEW BUSINESS

On motion properly made and seconded, the Board unanimously authorized Chairman Willis I.
Potts, Jr. to recommend Regents Larry R. Ellis and W. Mansfield Jennings, Jr. for election to the
Board of Directors of MCG Health System, Inc.

The Board unanimously approved the request of President Michael F. Adams that the University of
Georgia be authorized to award honorary degrees to Harold, Alana, and James Shepard.

CHAIR’S REMARKS

Chairman Willis . Potts, Jr., offered his final remarks as Chair of the Board of Regents. Chairman
Potts thanked the Board for the opportunity to serve the Board in such an important role in such an
important time in the Board’s history. Like Chancellor Davis, the Chairman noted the difficult
economic situation in which the State of Georgia finds itself, but noted with great satisfaction the
Board’s commitment to education and learning through good times and bad. A full text of the
Chairman’s remarks are on file and available for inspection in the Office of the Secretary to the
Board.

PETITIONS AND COMMUNICATIONS

The Secretary to the Board announced that the next regular meeting of the Board is scheduled for
August 9-10, 2011, in Atlanta.

EXECUTIVE SESSION

At approximately 3:00 p.m. on Tuesday, June 7, 2011, Chair Willis J. Potts, Jr. called for an
executive session for the purpose of discussing personnel matters. With motion properly made and
variously seconded, the Regents voted unanimously to go into executive session. University System
of Georgia staff members who were also present for portions of the executive sessions included
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Chancellor Erroll B. Davis Jr., and members of his staff. In accordance with H.B. 278, Section 3
(amending O.C.G.A. § 50-14-4), affidavits regarding these executive sessions are on file with the
Office of the Secretary to the Board.

Atapproximately 4:30 p.m. on Tuesday, June 7, 2011, Chair Potts reconvened the Board meeting in
its regular session and announced that no actions were taken during the executive session.

On motion properly made and seconded in open session, the Board authorized the Chancellor to
execute annual letters of agreements with those presidents reappointed by the Board at its April,
2011 meeting, per terms negotiated by the Chancellor.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at
approximately 4:30 p.m. on Tuesday, June 7, 2011.

I Byfins Newsome
Secretary, Board of Regents
University System of Georgia

Willis J. Potts, J&
Chair, Board of Regents
University System of Georgia




MINUTES OF THE MEETING OF THE
EXECUTIVE AND COMPENSATION COMMITTEE

The Executive and Compensation Committee of the Board of Regents of the University System of
Georgia met on Tuesday, June 7, 2011, in Room 7019 of the Board’s offices, 270 Washington St.,
S.W. The chair of the committee, Regent Willis J. Potts, Jr., called the meeting to order at
approximately 8:45 a.m. Present, in addition to Chair Potts, were Vice Chair Benjamin J. Tarbutton,
111, and Regents Robert F. Hatcher, W. Mansfield Jennings, Jr., James R. Jolly, Donald M. Leebern,
Jr., and Richard L. Tucker. Regent Wanda Yancey Rodwell was excused.

EXECUTIVE SESSION

At approximately 8:45 a.m. on Tuesday, June 7, 2011, Chair Willis J. Potts, Jr. called for an
executive session for the purpose of discussing personnel matters. With motion properly made and
variously seconded, the committee members present voted unanimously to go into executive session.
University System of Georgia staff members who were also present for portions of the executive
sessions included Chancellor Erroll B. Davis Jr., and members of his staff. In accordance with H.B.
278, Section 3 (amending O.C.G.A. § 50-14-4), affidavits regarding these executive sessions are on
file with the Office of the Secretary to the Board.

At approximately 9:30 a.m. on Tuesday, June 7, 2011, Chair Potts reconvened the committee in its
regular session and announced that no actions were taken during the executive session.

ADJOURNMENT

There being no further business to come before the committee, the meeting was adjourned at
approximately 9:30 a.m. on Tuesday, June 7, 2011.




MINUTES OF THE MEETING OF THE
SHARED SERVICES CENTER TASK FORCE

The Shared Services Center Task Force of the Board of Regents of the University System of Georgia
met on Tuesday, June 7, 2011, in Room 7005 of the Board’s offices, 270 Washington St., S.W. The
chair of the committee, Regent Benjamin J. Tarbutton, III, called the meeting to order at
approximately 8:00 a.m. Present, in addition to Chair Tarbutton, were Regents James R. Jolly,
William H. NeSmith, Jr., and Willis I. Potts, Ir.

The task force received a report regarding the operations of the Board’s Shared Services Center in
Sandersville, Georgia.

ADJOURNMENT

There being no further business to come before the task force, the meeting was adjourned at
approximately 8:45 a.m. on Tuesday, June 7, 2011.



MINUTES OF THE FIRST MEETING OF THE
ACADEMIC AFFAIRS COMMITTEE

The Academic Affairs Committec of the Board of Regents of the University System of Georgia,
meeting as the Committee of the Whole, met on Tuesday, June 7, 2011, in Room 7007 of the
Board’s offices, 270 Washington St., S.W. The chair of the committee, Regent William H. NeSmith,
Jr., called the meeting to order at approximately 10:02 a.m. Present, in addition to Chair NeSmith,
were Vice Chair Donald M. Leebern, Jr., and Regents Larry R. Ellis, Rutledge A. Griffin, Jr., Robert
F. Hatcher, C. Thomas Hopkins, Jr., W. Mansfield Jennings, Jr., James R. Jolly, Doreen Stiles
Poitevint, Willis J. Potts, Jr., Neil L. Pruitt, Jr., Benjamin J. Tarbutton, 11, Richard L. Tucker, Larry
Walker, and Philip A. Wilheit, Sr. Regents Kenneth R. Bernard, Jr., Wanda Yancey Rodwell, and
Kessel D. Stelling, Jr. were excused.

Dr. Lynne Weisenbach, Vice Chancellor for Educator Preparation and Innovation, made a
presentation to the committee regarding issues related to academic instruction offered by the
Technical College System of Georgia. An audio recording of Dr. Weisenbach’s presentation 1s on
file and available for inspection in the Office of the Secretary to the Board. The committee agenda,
report, and action is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 10:26 a.m. on Tuesday, June 7, 2011.













MINUTES OF THE MEETING OF THE
PERSONNEL AND BENEFITS COMMITTEE

The Personnel and Benefits Committee of the Board of Regents of the University System of
Georgia, meeting as the Committee of the Whole, met on Tuesday, June 7, 2011, in Room 7007 of
the Board’s offices, 270 Washington St., S.W. Chair of the Board Willis J. Potts, Jr., called the
meeting to order at approximately 9:42 a.m. Present, in addition to Chair Potts, were Regents Larry
R. Ellis, Rutledge A. Griffin, Jr., Robert F. Hatcher, C. Thomas Hopkins, Jr., W. Mansfield
Jennings, Jr., James R. Jolly, Donald M. Leebern, Jr., William H. NeSmith, Jr., Doreen Stiles
Poitevint, Neil L. Pruitt, Jr., Benjamin J. Tarbutton, I1I, Richard L. Tucker, Larry Walker, and Philip
A. Wilheit, Sr. Regents Kenneth R. Bernard, Jr., Wanda Yancey Rodwell, and Kessel D. Stelling, Jr.
were excused.

Mr. Tom Scheer, Associate Vice Chancellor for Life and Health Benefits, made a presentation to the
committee regarding issues related to the Board’s health care commitments to current and future
University System retirees and other issues related to benefits provided by the Board to its
employees. An audio recording of Mr. Scheer’s presentation is on file and available for inspectionin
the Office of the Secretary to the Board. The committee agenda, report, and action is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 10:02 a.m. on Tuesday, June 7, 2011.
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MINUTES OF THE SECOND MEETING OF THE
ACADEMIC AFFAIRS COMMITTEE

The Academic Affairs Committee of the Board of Regents of the University System of Georgia met
on Tuesday, June 7, 2011, in Room 7007 of the Board’s offices, 270 Washington St., S.W. The chair
of the committee, Regent William H. NeSmith, Jr., called the meeting to order at approximately
10:35 a.m. Present, in addition to Chair NeSmith, were Vice Chair Donald M. Leebern, Jr., and
Regents C. Thomas Hopkins, Jr., W. Mansfield Jennings, Jr., Benjamin J. Tarbutton, III, Larry
Walker, and Philip A. Wilheit, Sr. Regents Kenneth R. Bernard, Jr. and Wanda Yancey Rodwell

were excused.
The committee agenda and report is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 11:10 a.m. on Tuesday, June 7, 2011.
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MINUTES OF THE MEETING OF THE
FINANCE AND BUSINESS OPERATIONS COMMITTEE

The Finance and Business Operations Committee of the Board of Regents of the University System
of Georgia met on Tuesday, June 7, 2011, in Room 7007 of the Board’s offices, 270 Washington St.,
S.W. The chair of the committee, Regent Benjamin J. Tarbutton, 111, called the meeting to order at
approximately 11:10 a.m., recessed at 11:39 a.m., and came to order again at 12:25 p.m. Present, in
addition to Chair Tarbutton, were Vice Chair W. Mansfield Jennings, Ir., and Regents Kenneth R.
Bernard, Jr., C. Thomas Hopkins, Jr., Donald M. Leebern, Jr., William H. NeSmith, Jr., Larry
Walker, and Philip A. Wilheit, Sr. Regent Wanda Yancey Rodwell was excused.

The committee agenda and report is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 12:32 p.m. on Tuesday, June 7, 2011.



AGENDA

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

June 7,2011

Agenda Jtem Page No.
APPROVAL ITEMS
L. Fiscal Year 2012 Operating and Capital Budgets 1
2. Redirect $32 of Student Activity Fee at Kennesaw State University for

Student Recreation & Activity Center Project 2
3. Revision of The Policy Manual, Section 7.3.5.3, Military Service Refunds 3
4, Authorization of Resolution to Commend Dr. Lindsay A. Desrochers 5




AGENDA

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

V1 IPPROVED

Recommended: That the Board approve the fiscal year 2012 operating and capital budgets for
the University System of Georgia as shown in Appendix I.

June 7, 2011

1. Fiscal Year 2012 Operating and Capital Budgets

Sumumary: The total FY 2012 budget for the University System of Georgia is approximately
$7.1 billion, which includes funding from all unrestricted and restricted sources. The I'Y 2012
budget represents projections by each institution for next fiscal year, which includes the state
funds allocation by the Board as well as the tuition and fee rates as approved in April 2011.
Institutions also have projected the fall enrollment that is supported by the planned revenues and
expenditures.

The FY 2012 budget includes the following major categories:

Educational and General Funds: Educational and General Funds serve the primary mission of
the University System: teaching, research and public service, as well as academic support,
student services, institutional support and plant operations. It includes restricted funds, such as
sponsored research funding from federal, state and private sources, and unrestricted funds, such
as state funds, tuition, and other general funds. The total educational and general budget for the
University System for FY 2012 is $5.95 billion.

Auxiliary Enterprises: Auxiliary Enterprises include student housing, parking, food services,
bookstore operations, transportation, athletics, health clinics and other functions that primarily
serve the students, faculty and staff at the institutions. The FY 2012 auxiliary enterprises budget
is $802 million, as compared with $745 million in the original budget for FY 2011. Auxiliary
operations are self-supporting and rates for the various services are set to cover the cost of
operations.

Capital: The capital budget includes routine maintenance and repair projects, MRR projects,
and other capital projects that are managed by the institutions. The FY 2012 budget is $141
million, as compared with $159 million in the original budget for FY 2011. All bond projects
funded by the state are recorded and accounted for in GSFIC’s budget, unless the institution has
responsibility for managing the project. :

Student Activities: Student Activities include a range of activities funded by student fees, such
as student government activities, campus newspaper, radio/television, and other extracurricular
activities. The FY 2012 budget is $158 million, as compared with $144 million in FY 2011, due
to the projected increase in enrollment, increase in mandatory fees, and use of prior year reserves
for specific purposes.




/] LPPROVED

Committee on Finance and Business June 7, 2011

2. Redirect $32 of Student Activity Fee at Kennesaw State University for Student
Recreation & Activity Center Project

Recommended: That the Board approve the request of President Dan Papp to redirect $32 of the
student activity fee to a new Student Recreation & Activity Center project. The original purpose
of the $32 fee was for a student activity center that, after completion of payments, will be used
for the new student recreation and activity building. The redirection of the $32 fee will be in two
phases: $20 in FY 2012 and $12 in FY 2017.

Background: Kennesaw State University (KSU) proposes to renovate and expand the existing
recreation building and construct a new Student Recreation and Activities Center at an
approximate cost of $57 million. The total project cost of $57 million a project cost of $48
million, as well as $9 million for the related capitalized interest fund, working capital fund and
cost of issuance.

In April 2011, the Board approved a $35 fee for this project, effective FY 2013. Further, the
Student Fee Committee at KSU recommended the redirection of $32 from the student activity fee
as well as the use of $3 million from the student activity fee reserve for the new project.

Due to student enrollment growth, and based on overcrowded conditions and severe space
limitations, there is great demand for additional student recreation and activity space. The most
cost effective plan to address the increased demand is to initiate one comprehensive project. The
redirection is contingent upon the Board’s approval of the new project as proposed to the
Committee on Real Estate and Facilities.




V1 WPPROVED

3. Revision of The Policy Manual, Section 7.3.5.3, Military Service Refunds

Committee on Finance and Business June 7, 2011

Recommended: That the Board approve a revision to The Policy Manual, Section 7.3.5.3,
Military Service Refunds, effective immediately.

Backeround and Rationale: When the current policy was implemented, activation and
deployment of the reserve component of the US. military was deemed a response fo
“emergency” situations to supplement active duty forces. The nature of military deployment has
since evolved and now requires temporary duty (TDY) of both active duty and reserve personnel
as part of normal unit rotation in the ongoing war in the Iraq and Afghanistan. While TDY plays
a crucial role in relocating military personnel to meet the needs of the services, a service
member’s orders may not indicate the temporary assignment is an “emergency” even if it is to a
combat zone. These temporary assignments can last up to 179 days. A move of 180 days or
more is considered a permanent change of station (PCS). Orders to go TDY are not optional.

Georgia currently has 62,714 active duty and 42,910 Reservists and National Guard members.
Each of these federalized service members has access to $4,500 per year in tuition assistance for
higher education. A large percentage of these service members are within the age cohort of the
under-served, non-traditional student. Enlisted personnel must actively work toward obtaining
an Associate’s or Bachelor’s degree to be eligible for promotion or to receive advanced military
training. Officers must work toward a Master’s degree or higher to be considered for promotion
and to receive highly rated Officer Effectiveness Reports. It is in the best interest of the
University System of Georgia (USG) to support policy that enables service members to attend
and return to USG institutions from TDY without penalty and financial hardship.

Understandings: The proposed recommendation for Section 7.3.5.3, Military Service Refunds,
constitutes a revision of the previous policy. Proposed revisions are provided below. Please note
that any strikethrough text represents a deletion from the current version, and the bold,
highlighted text represents an addition to current policy.

Current Policy Proposed Policy

7.3.5.3, Military Service Refunds 7.3.5.3, Military Service Refunds

Subject to institutional policies, full refunds of
tuition and mandatory fees and pro rata refunds
of elective fees are hereby authorized for
students who are:

1. Military reservists (including members
of the National Guard) who receive
emergency orders to active duty after
having enrolled in a USG institution
and paid tuition and fees;

Subject to institutional policies, full refunds of
tuition and mandatory fees and pro rata refunds
of elective fees are hereby authorized for
students who are:

1. Military reservists (including members
of the National Guard) who, after
having enrolled in a USG institution
and paid tuition and fees, receive
emergeney-orders to active duty or are
reassigned for temporary




Modified

V1 BPPROVED

3. Revision of The Policy Manual, Section 73.5.3 Military Service Refunds (Continued)

Committee on Finance and Business June 7, 2011

Current Policy

Proposed Policy

7.3.5.3, Military Service Refunds

7.3.5.3, Military Service Refunds

_ Commissioned officers of the United
States Public Health Service
Commissioned Corps (PHSCC) and
who receive deployment orders in
response to a public health crisis or
national emergency after having
enrolled in a USG institution and paid
tuition and fees;

. Active duty military personnel and who
receive emergency reassignment after
having enrolled in a USG institution
and paid tuition and fees; or,

. Otherwise unusually and detrimentally
affected by the emergency activation of
members of the reserve components o7
the emergency deployment of active
duty personnel of the Armed Forces of
the United States and who demonstrate
a need for exceptional equitable relief.

duty or mandatory training that
prevents completion of the term after
i g‘i .]. ’ 5; ; ; ;_, nstion

_ Commissioned officers of the United

State Public Health Service
Commissioned Corps (PHSCC) and
who receive deployment orders in
response to a public health crisis or
national emergency after having
enrolled in a USG paid tuition and fees;

. Active duty military personnel and

who, after having enrolled in a USG
institution and paid fees, receive
emergeney reassignment or a
temporary duty assignment or a
training assignment that would
prevent completion of the term afier

having-enrelled-in-a-USGinstitution

» Of,

. Otherwise unusually and detrimentally

affected by the-emergeney activation of
members of the reserve components or
the-emergeney deployment of active
duty personnel of the Armed Forces of
the United States and who demonstrate
a need for exceptional equitable relief.
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4. Authorization of Resolution to Commend Dr. Lindsay A, Desrochers

Recommended: That the Board authorize Vice Chancellor Fiscal Affairs, Usha Ramachandran,
and Vice Chancellor of Facilities, Linda Daniels, to author a proper recognition and
commendation for Lindsay A. Desrochers, Ph.D. acknowledging her many contributions to
Higher Education and the University System of Georgia to be presented to her on the occasion of
her retirement from Portland State University on June 15, 2011.

Background: Dr. Lindsay A. Desrochers, Senior Vice Chancellor for Capital Resources, served
the Board of Regents of the University System of Georgia from August 9, 1995 to October 31,
2000. She oversaw accounting, budgeting, internal and external auditing, and capital outlay
planning. She also managed and remolded various business processes and procedures to improve
and comply with new regulations and implement best practices in addition to having worked
closely with the Senior Vice Chancellor for Academic Affairs on strategic planning for the
University System. Providing financial oversight of the System’s $4.0 billion budget for thirty-
four institutions comprising of four research universities, fifteen state universities, thirteen two-
year colleges as well as a number of campus centers including Skidaway Institute of
Oceanography. Under her leadership, the University System undertook physical master planning
for all campuses, launched and/or completed major capital outlay projects and regularized
funding of major renovation and repair for all campuses. As Treasurer to the Board of Regents,
Dr. Desrochers staffed four Board Committees: Finance and Business Operations, Real Estate
and Facilities, Audit, and Teaching Hospital, including serving on the Medical College of
Georgia Health, Inc. (MCGHI) Governing Board from 1999 - 2000.




MINUTES OF THE MEETING OF THE
COMMITTEE ON ORGANIZATION AND LAW

The Committee on Organization and Law of the Board of Regents of the University System of
Georgia met on Tuesday, June 7,2011, in Room 7007 of the Board’s offices, 270 Washington St,,
S.W. The chair of the committee, Regent Larry Walker, called the meeting to order at approximately
12:35 p.m. Present, in addition to Chair Walker, were Regents Kenneth R. Bernard, Jr., C. Thomas
Hopkins, Jr., W. Mansfield Jennings, Jr., Donald M. Leebern, Jr., William H. NeSmith, Jr.,
Benjamin J. Tarbutton, I11, and Philip A. Wilheit, Sr. Regent Wanda Yancey Rodwell was excused.

The committee approved two mutual aid agreements between Fort Valley State University, on the
one hand, and the City of Fort Valley and Peach County, respectively, on the other. Copies of the
approved agreements are on file and available for inspection in the Office of the Secretary to the

Board.

The committee approved an amendment to the lease agreement between the Board of Regents and
the University of Georgia Athletic Association, Inc., to allow the athletic association to contribute
funds toward compensation of the university’s executive leadership and to make other changes. A
copy of the lease agreement, as amended, is on file and available for inspection in the Office of the

Secretary to the Board.

EXECUTIVE SESSION

At approximately 12:50 p.m. on Tuesday, June 7, 2011, Chair Larry Walker called for an executive
session for the purpose of discussing personnel matters and student academic records. With motion
properly made and variously seconded, the committee members present voted unanimously to go
into exccutive session. University System of Georgia staff members who were also present for
portions of the executive sessions included Chancellor Erroll B. Davis Jr., and members of his staff.
In accordance with H.B. 278, Section 3 (amending O.C.G.A. § 50-14-4), affidavits regarding these
executive sessions are on file with the Office of the Secretary to the Board.

Atapproximately 9:30 a.m. on Tuesday, June 7, 2011, Chair Walker reconvened the committee in its
regular session.

With motion properly made and variously seconded, the committee denied the applications for
review of presidential decisions brought by Ms. Pinghua Wang of Georgia Highlands College, Dr.
Stephane Pinel of the Georgia Institute of Technology, Ms. Angela Garner of Georgia State
University, and Ms. Sandra Langford of the Abraham Baldwin Agricultural College. The committee
also denied student applications numbered 2134, 2139, and 2143, from the University of Georgia,
Clayton State University, and Columbus State University, respectively. Finally, the committee voted
unanimously to overturn charges of academic dishonesty of a student at the University of Georgia in

the matter numbered 2132.

10




ADJOURNMENT

There being no further business to come before the committee, the meeting was adjourned at
approximately 1:50 p.m. on Tuesday, June 7, 2011.
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MINUTES OF THE MEETING OF THE
COMMITTEE ON REAL ESTATE AND FACILITIES

The Committee on Real Estate and Facilities of the Board of Regents of the University System of
Georgia met on Tuesday, June 7, 2011, in Room 5158 of the Board’s offices, 270 Washington St.,
S.W. The chair of the committee, Regent James R. Jolly, called the meeting to order at
approximately 10:35 a.m. Present, in addition to Chair Jolly, were Regents Larry R. Ellis, Rutledge
A. Griffin, Jr., Robert F. Hatcher, Doreen Stiles Poitevint, Neil L. Pruitt, Jr., and Richard L. Tucker.

Regent Kessel D. Stelling, Jr. was excused.
"The committee agenda and report is attached hereto.

There being no further business to come before the committee, the meeting was adjourned at
approximately 11:45 p.m. on Tuesday, June 7, 2011
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AGENDA

COMMITTEE ON REAL ESTATE AND FACILITIES

June 7,2011
Agenda Jtem Page No,
EXECHHVESESSION CARNLELLED
1. Approval-of Real-Property-Acquisition ]
APPROVAL ITEMS
2. Authorization of Project, Project No. BR-85-1103, Student Center Renovation,
Bainbridge College 2
3. Authorization of Project, Project No. BR-30-1112, Faculty Laboratory Partial Build-
Out, Molecular Science and Engineering Building, Georgia Institute of Technology 3
4. Authorization of Project, Project No. BR-30-1113, Renovation of Robert Ferst Center
for the Arts, Georgia Institute of Technology 4
5. Authorization of Project, Project No. BR-30-1114, Renovation of Stephen C. Hall
Building, Georgia Institute of Technology 5
6. Authorization of Project, Project No. BR-90-1102, Carmichael Student Center
Renovation, Kennesaw State University 6
7. Authorization of Project, Project No, PPV-90-1101, Student Recreation and Activities
Center Renovation and Expansion, Kennesaw State University 7
8. Authorization of Project Budget Modification, Project No. BR-30-1115, Renovate
Ground Floor, Boggs Chemistry Building, Georgia Institute of Technology 8
9. Ground Lease and Rental Agreement, Student Center, Bartow Campus, Georgia
Highlands College 9
10.  Gift of Real Property, North Warehouse Portion of 20 Collins Industrial Way,
Georgia Gwinnett College 11
11.  Gift of Real Property, 2300 University Parkway, Georgia Gwinnett College 12
12.  Rental Agreement, Poultry Research Center, University of Georgia 13



AGENDA
COMMITTEE ON REAL ESTATE AND FACILITIES
June 7, 2011

Agenda Item Page No.

13.  Resolution 2011 A&B General Obligation Bond Issue, Georgia State Financing

and Investment Commission, University System of Georgia 14
14.  Fiscal Year 2012 Major Repair and Renovation Funds 17
15.  Authorization of Resolution to commend Dr. Lindsay A. Desrochers 18
INFORMATION ITEMS
16.  Outcome of FY12 Budget and Outlook for Future Capital Implementation Plan 19

17.  Public Private Ventures Update 20



AGENDA
COMMITTEE ON REAL ESTATE AND FACILITIES
June 7,2011

1. Executive Session: Approval of Real Property Acquisition

Materials to be handed out in executive session.

CANCEULED



AFPRONED oo

2. Authorization of Project, Project No. BR-85-1103, Student Center Renovation,
Bainbridge College

Committee of Real Estate and Facilities \/

Recommended: That the Board authorize Project No. BR-85-1103, Student Center Renovation,
Bainbridge College (“BC™), with a total project budget of $1,564,100 to be funded from
$1,322,100 BC institutional funds and $242,000 Fiscal Year 2011 MRR funds.

Understandings: This renovation will create a one stop shop for success in the student center,
including student counseling and job placement offices, tutoring services, testing services,
business services offices, student financial aid, admissions and records, and security office.

The estimated construction cost for this project is $ 1.3 million.
The project is consistent with BC’s master plan.

If authorized by the Board, the University System Office staff and BC will proceed with design
and construction of the project in accordance with Board of Regents procedures.
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3. Authorization of Project, Project No. BR-30-1112, Faculty Laboratory Partial
Build-Out, Molecular Science and Engineering Building, Georgia Institute of

Technology

Recommended: That the Board authorize Project No. BR-30-1112, Faculty Laboratory Partial
Build-Out, Molecular Science and Engineering Building, Georgia Institute of Technology
(“GIT”), with a total project budget of $6.4 million to be funded from $5.6 million in research
funding and $800,000 GIT institutional funds for equipment.

Understandings: Third floor west tower shell space in the Molecular Science and Engineering
Building will be built-out as a faculty laboratory for a faculty member being recruited as a GRA
Eminent Scholar. The build-out of shared instrumentation space for specialized equipment may
also be included as part of this project.

The estimated construction cost for this project is $4.6 million.
The project is consistent with GIT’s master plan.

If authorized by the Board, the University System Office staff and GIT will proceed with design
and construction of the project in accordance with Board of Regents procedures.
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4. Authorization of Project, Project No. BR-30-1113, Renovation of Robert Ferst
Center for the Arts, Georgia Institute of Technology

Committee of Real Estate and Facilities \/

Recommended: That the Board authorize Project No. BR-30-1113, Renovation of Robert Ferst
Center for the Arts, Georgia Institute of Technology (“GIT”), with a total project budget of $5.4
million to be funded from $100,000 Major Repair and Renovation (“MRR”) funds, $2.65 million
donor funds, and $2.65 million GIT institutional funds.

Understandings: This renovation to the Robert Ferst Center for the Arts and the adjacent theater
space for DramaTech will include interior renovations, audio visual (“AV”} upgrades, acoustic
enhancements, and site improvements to the plaza and creation of a grand outdoor stairs.
Additionally, steam piping adjacent to the east of the building and west of G. Wayne Clough
Undergraduate Learning Commons and Tech Green will be replaced.

The building will continue {o be used to showcase student, national, and international music and
dance performances. It will also be used to support artist-in-residence programs, exhibit fine arts,
and host special cultural programming.

The estimated construction cost for this project is $3.8 million.
The project is consistent with GIT’s master plan.

If authorized by the Board, the University System Office staff and GIT will proceed with design
and construction of the project in accordance with Board of Regents procedures.
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5. Authorization of Project, Project No, BR-30-1114, Renovation of Stephen C. Hall
Building, Georgia Institute of Technology

Recommended: That the Board authorize Project No, BR-30-1114, Renovation of Stephen C.
Hall Building, Georgia Institute of Technology (“GIT”), with a total project budget of $3.3
million to be funded from $1.0 million Major Repair and Renovation (“MRR”) funds, $1.3
million donor funds, and $1.0 million GIT institutional funds.

Understandings: The Stephen C. Hall Building, which is listed on the National Register of
Historic Places, will be renovated to house the Writing and Communication Program of the
School of Literature, Communications, and Culture within the Ivan Allen College of Liberal
Arts. The Stephen C. Hall Building is adjacent to several other buildings that house schools
within the Ivan Allen College of Liberal Arts.

The estimated construction cost for this project is $2.1 million.
The project is consistent with GI'T’s master plan and the GIT historic preservation plan.

If authorized by the Board, the University System Office staff and GIT will proceed with design
and construction of the project in accordance with Board of Regents procedures.




V| BPPROVED

Committee of Real Estate and Facilities . June 7, 2011

6. Authorization of Project, Project No. BR-90-1102, Carmichael Student Center
Renovation, Kennesaw State University

Recommended: That the Board authorize Project No. BR-90-1102, Carmichael Student Center
Renovation, Kennesaw State University, (“KSU”), with a total project budget of $3,925,000, to
be funded from KSU auxiliary reserve funds.

Understandings: Renovations to the Carmichael Student Center, built in 1973, will include
infilling the open 2™ floor area to provide an additional approximately 3,100 square feet,
upgrading the interior finishes, and upgrading the building systems including mechanical,
electrical, fire protection and fire alarm and fire sprinkler systems.

The estimated construction cost for this project is $3.3 million.
The project is consistent with KSU’s master plan.

. If authorized by the Board, the University System Office staff, and KSU will proceed with
design and construction of the project in accordance with Board of Regents procedures.
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7. Authorization of Project, Project No. PPV-90-1101, Student Recreation and
Activities Center Renovation and Expansion, Kennesaw State University

Recommended: That the Board authorize Project No. PPV-90-1101, Student Recreation and
Activities Center Renovation and Expansion, Kennesaw State University, (“KSU™), with a total
project development budget of $48.0 million to be funded through a public private venture.

Understandings: Renovations to the 55,000 square foot (“SF”) Student Recreation and Activities
Center will include system and finishes upgrades, and re-organization of existing floor layout for
maximum efficiency. The gymnasium will be converted into a multi-activity court. The building
will also be expanded by approximately 119,000 SF to provide a leisure pool and lap pool,
indoor jogging track, and rock climbing wall.

The estimated construction cost for this project is $37.0 million.

The project will be funded with the $35 KSU Student Recreation Center fee approved by the
Board in April 2011, the redirection of a $32 KSU student activity fee being considered in the
Committee on Finance and Business, and $3.0 million from the KSU student activity fee reserve.

The project is consistent with KSU”s master plan.

If authorized by the Board the University System Office staff and KSU will proceed with the
selection of professional consultants in accordance with Board of Regents procedures.

It is anticipated that the Board will be requested to take further action concerning this project,
including the appointment of program management, design professional and construction
management firms, and approval of ground leases and rental agreements.
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8. Authorization of Project Budget Modification, Project No. BR-30-1115, Renovate
Ground Floor, Boggs Chemistry Building, Georgia Institute of Technology

Recommended: That the Board modify the budget of Project No. BR-30-1115, Renovate
Ground Floor, Boggs Chemistry Building, Georgia Institute of Technology (“GIT™), to increase
the total project budget from $3,187,000 to $4,900,000.

Understandings: The Renovate Ground Floor, Boggs Chemistry Building project, approved by
the Board in August 2010, is in construction. A donor is contributing a more powerful piece of
equipment valued at § 7.5 million. Redesign is needed to accommodate this new equipment. The

additional needed work will not delay completion of the project in August 2011.

Funding for this project (including the cost increase of $ 1,713,000) will be from GIT
institutional funds.

August 2010 Now
Total Project Cost $3,187,000 $4,900,000
Construction Cost (Stated Cost Limitation) $2,898,000 $4,100,000
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9, Ground Lease and Rental Agreement, Student Center, Bartow Campus, Georgia
Highlands College

Recommended: That the Board declare an approximately 1.67 acre tract of unimproved real
property on the Bartow Campus of Georgia Highland College (“GHC™) to be no longer
advantageously useful to GHC or other units of the University System of Georgia, but only to the
extent and for the purpose of allowing this real property to be ground leased to the GHC Student
Center, LLC, (the “LLC”) for the purpose of providing an approximately 55,000 square foot
student center and site amenities (the “Student Center”).

Recommended further: That the Board authorize the execution of ground leases, including
necessary access, use, and construction easements and encroachments, between the Board of
Regents, Lessor, and the LLC, Lessee, for the above referenced approximately 1.67 acres of real
property on the campus of GHC for a period not to exceed 32 years (not to exceed 30 years from
the date the LLC obtains a certificate of occupancy for the Student Center and providing a
construction period of not more than two years), with an option to renew for up to an additional
five years should there be debt outstanding at the end of the original ground lease term for the
purpose of providing the Student Center.

Recommended further: That the Board authorize the execution of a rental agreement between
the LLC, Landlord, and the Board of Regents, Tenant, for the Student Center for the period
commencing on the first day of the first month after the LLC obtains a certificate of occupancy
for the Student Center but not earlier than August 1, 2012 and ending the following June 30 at
rent not to exceed $800,000, with an option to renew for one year at a rent not to exceed
$1,500,000, with further options to renew on a year-to-year basis until June 30, 2041 with rent
increasing no more than 3% for each further consecutive option period exercised.

Recommended further: That the terms of these agreements be subject to review and legal
approval of the Georgia Department of Law.

Recommended further: That the Board authorize the execution of site licenses between the LLC,
Licensee and the Board of Regents, to allow early site access to mobilize and install erosion
control, commence site work including clearing and grading, install access roads, and relocate
utilities.

Understandings: In May 2010, the Executive Director of Real Estate Ventures, Marty Nance
presented an information item concerning the need for a student center for the Bartow Campus at
GHC through a privatization process.

This project was authorized and a program management firm appointed by the Board in August
2010. A design professional firm was appointed by the Board in September 2010. A construction
management firm was appointed by the Board in October 2010.

9




Committee of Real Estate and Facilities \/ PR@WE@ June 7, 2011

9, Ground Lease and Rental Agreement, Student Center, Bartow Campus, Georgia
Highlands College (Continued)

The anticipated schedule is for the LLC to have a bond closing by the end of July 2011 and
commence construction immediately thereafter. Construction is expected to be complete in
August 2012 to allow occupancy by GHC for the beginning of fall semester 2012.

At the end of the term of the ground lease the real property, all improvements, and any
accumulated capital reserves will become the property of the Board of Regents.

10
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10. Gift of Real Property, North Warehouse Portion of 20 Cellins Industrial Way,
Lawrenceville, Georgia Gwinnett Coliege

Recommended: That the Board accept a gift of approximately 2.95 acres of improved real
property located at 20 Collins Industrial Way, Lawrenceville, from GGC Real Estate Parking I,
LLC (the “LLC”), for the use and benefit of Georgia Gwinnett College (“GGC™).

Recommended further: That acquisition of this real property be subject to completion of an
environmental assessment of the real property indicating no significant problems or, if
environmental problems are indicated, said problems be mitigated before the real property is
acquired.

Recommended further: That acquisition of this real property be subject to completion of a
facility condition analysis indicating no significant maintenance, repair, or replacement issues.

Recommended further: That the legal details involved with accepting this gift of real property be
handled by the Georgia Department of Law.

Understandings: Acquisition of this real property is consistent with the GGC master plan.

This real property is improved with an approximately 45,930 square foot masonry and steel
warehouse building constructed in 1984, If the gift is accepted, GGC will renovate the facility
for use by various academic departments for faculty offices. The renovation budget is $420,000.

This real property is part of a 5.01 acre tract of real property that was acquired by the LLC in
December 2006 for $3,750,000. An appraisal conducted by Gregory Malcolm, Snellville, in May
2011 values the gift property at $1.7 million. The balance of the real property, affer the gift, will
remain owned by the LLC.

The gift is subject to a cross access easement to allow ingress and egress to both Collms Hill
Road and Collins Industrial Way for both the gift real property and the remaining LLC real
property. There are no restrictions on the gift and no known reversions, restrictions, or other
adverse easements on the real property.

11
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11. Gift of Real Property, 2300 University Parkway, Lawrenceville, Georgia Gwinnett
College

Recommended: That the Board accept a gift of approximately 7.705 acres of improved real
property located at 2300 University Parkway, Lawrenceville, from the State of Georgia
Department of Transportation (“GDOT”) for the use and benefit of Georgia Gwinnett College

(CCGGC”) .

Recommended further: That acquisition of this real property be subject to completion of an
environmental assessment of the real property indicating no significant problems or, if
environmental problems are indicated, said problems be mitigated before the real property 1s
acquired.

Recommended further: That acquisition of this real property be subject fo completion of a
facility condition analysis indicating no significant maintenance, repair, or replacement issues.

Recommended further: That the legal details involved with accepting this gift of real property be
handled by the Georgia Department of Law.

Understandings: Acquisition of this real property is consistent with the GGC master plan.

This real property is improved with an approximately 38,000 square foot one story former
automobile dealership built before 1986. If acquired, the building will be used for storage and
future development. Access to the site, and cost to obtain this access, from the GGC campus is to

be determined.

This real property was acquired by GDOT in June 2010 as part of the land acquisition for the
improvement of the University Parkway / Collins Hill Road interchange. An appraisal conducted
by Greg Malcolm, Snellville, in May 2011 values the property at $965,000.

There are no restrictions on the gift and no known reversions, restrictions, or adverse easements
on the real property.

12
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12. Rental Agreement, Poultry Research Center, University of Georgia

Recommended: That the Board declare approximately 24,328 square feet of space located at the
Poultry Research Center, South Milledge Avenue, Athens, Georgia, no longer advantageously
useful to the University of Georgia (“UGA”) or other units of the University System of Georgia,
but only to the extent and for the purpose of allowing this space to be rented to Synageva
BioPharma Corporation (“Synageva™) for the benefit of UGA.

Recommended further: That the Board authorize the execution of a rental agreement between
the Board of Regents, Landlord, and Synageva, Tenant, covering approximately 24,328 square
feet of space located at the Poultry Research Center, South Milledge Avenue (a.k.a. Transgenic
Poultry Building), Athens, Georgia, for the period July 1, 2011, through June 30, 2013, at a
monthly rental of $1,265 ($15,180 per year/$0.62 per square foot per year) with options to renew
for two consecutive two year periods at a monthly rent of $2,027.33 (824,328 per year/$1.00 per
square foot per year).

Recommended further: That authorization to execute this rental agreement be delegated to the
Vice Chancellor for Facilities.

Recommended further: That the terms of this rental agreement are subject to review by the
Georgia Department of Law.

Understandings: The Transgenic Poultry Building is a Georgia Research Alliance-funded
project for the purpose of attracting incubator companies in the field of biotechnology, such as
Synageva. The facility has been rented to Synageva (as Synageva and also under its former name
AviGenics, Inc.) since 2001. Research conducted by Synageva primarily involves hatching and
raising chickens in a specific pathogen-free environment. This facility was specifically
constructed with all equipment necessary to incubate and hatch eggs, brood chicks, and breed
adult chickens in the conduct of this research

The use of the property is in compliance with the UGA mission and physical master plan.

13
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13. Resolution 2011 A&B General Obligation Bond Issue, Georgia State Financing and
Investment Commission, University System of Georgia

Recommended: That the Board adopt the Resolution prepared by the Revenue Division of the
Department of Law  covering the issuance of 2011 General Obligation Bonds
(the “G. O. Bonds™) by the State of Georgia through the Georgia State Financing and Investment
Commission for use in funding projects for the University System of Georgia.

The Revenue Division of the Office of the Attorney General has prepared on behalf of the Board
of Regents a Resolution (Appendix I) to cover the sale of 2011 G. O. Bonds for the following

projects:

FY 2010 Capital Project Funding

J-152 “Consolidated Medical Education Commons”
Georgia Health Sciences University $2.000,000
Subtotal $2,000,000
FY 2011 Capital Project Funding
GRA “R & D Equipment Statewide”
Georgia Research Alliance 6,000,000
Maldosta-State University $700,060
J-161 “Library Renovations”
Armstrong Atlantic State University $5,000,000
J-164 “Biology Building”
Georgia Southern University $14,000,000
J-171 “Major Repair and Renovations”
University System of Georgia $30,000,000
Albany-State University £500;000
Augusta-State- University $£500.000

14
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13. Resolution 2011 A&B General Obligation Bond Issue, Georgia State Financing and
Investment Commission, University System of Georgia {(Continued)

Subtotal $58;800,000 $55,000,000

FY 2012 Capital Project Funding
GPL-56 “Middle Georgia Regional Library”

Jeffersonvilie, Twiggs County $1,150,000
}-141 “Historic/Tift/Lewis/Herring Renovation”

Abraham Baldwin Agricultural College $3,250,000
J-164 “Biology Building”

Georgia Southern University $21,000,000
J-165 “Nursing Building”

University of West Georgia $16,500,000
J-167 “Academic Sciences Building”

Atlanta Metropolitan College $1,000,000
J-168 “Health and Human Sciences Building”

Georgia Southwestern State University $7,80:0,000
J-173 “Eco-Commons Area A - Infrastructure”

Georgia Institute of Technology $4,200,000
J-185 “Forsyth County Campus”

North Georgia College & State University $3,000,000
J-186 “Infrastructure”

South Georgia College $1,200,000
J-187 “Teacher Education & Learning Center”

College of Coastal Georgia $7.600,000
J-189 “Education Facility”

Kennesaw State University $2,000,000
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13. Resolution 2011 A&B General Obligation Bond Issue, Georgia State Financing and
Investment Commission, University System of Georgia (Continued)

J-191 “Major Repair and Renovations™

University System of Georgia $45,000,000
1-192 “4-H Rock Eagle”

University of Georgia $2,500,000
J-193 “Ag Experiment Station and Cooperative Extension MRR”

University of Georgia $4,000,000
J-194 “Ag Experiment Station and Cooperative Extension Equipment”

University of Georgia $1,000,000
J-195 “Infrastructure — Campus-wide”

Georgia Gwinnett College $7,100,000
J-196 “Renovation of Gamble Hall”

Armstrong Atlantic State University $2.750,000

Subtotal $131.050,000

Total Bond Sale $3191:850,000 5188,050,000
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14. Fiscal Year 2012 Major Repair and Renovation Funds

Recommended: That the Board authorize distribution of Major Repair and Renovation (“MRR”)
funds in accordance with staff recommendations.

Understandings: Major Repair and Renovation funds in the amount of $45 million are in the
Fiscal Year 2012 budget; all $45 million are in bonds and will be available after the appropriate
bond sale takes place.

The University System Office of Facilities staff has reviewed project requests from each
institution for appropriateness, quality and cost. The staff’s recommendations generally follow
institutional priorities; however, all must meet the tests of efficiency, effectiveness, and return on
investment.

Guidelines are used to screen the institutions’ requests for MRR project funding. MRR funds are
not used for new construction or land acquisitions. These funds are not used for projects in
auxiliary facilities, such as dormitories or dining halls, unless there are bona fide critical
conditions that the campus’ own auxiliary reserves cannot cover.

Institutions are expected to perform routine general and preventive maintenance and upkeep of
their facilities. MRR funding is intended to provide for significant non-routine expenditures.
Priority is given to building systems and building integrity projects such as roof replacements
and the upgrade of mechanical and electrical systems over programmatic renovations.

MRR Project Category Codes in Priority Order

“«¥»  (Critical Life Safety or Code Compliance Issue

“A”  Structural and Building Envelope Stabilization (roofing replacement, waterproofing or
glazing systems, retooling and pointing masonry, etc.)

“B»  Utility and Building Systems Replacement and Upgrades

“C”  General Renovations and Rehabilitation

“D”  Regulatory Projects (building safety code issues, energy/environmental requirements,
American Disability Act, and other regulatory issues).

“E”  Other

“F»  Not Eligible for MRR Funds*

*Some campus requests do not meet the definitional requirements for use of MRR proceeds and
are not recommended for MRR funding.
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15. Authorization of Resolution to commend Dr, Lindsay A. Desrochers

Recommended: That the Board authorize Vice Chancellor Fiscal Affairs, Usha Ramachandran,
and Vice Chancellor of Facilities, Linda Daniels, to author a proper recognition and
commendation for Lindsay A. Desrochers, Ph.D. acknowledging her many contributions to
Higher Education and the University System of Georgia to be presented to her on the occasion of
her retirement from Portland State University on June 15, 2011.

Understandings: Dr. Lindsay A. Desrochers, Senior Vice Chancellor for Capital Resources,
served the Board of Regents of the University System of Georgia from August 9, 1995 to
October 31, 2000. She oversaw accounting, budgeting, internal and external auditing, and capital
outlay planning. She also managed and remolded various business processes and procedures to
improve and comply with new regulations and implement best practices in addition to having
worked closely with the Senior Vice Chancellor for Academic Affairs on strategic planning for
the University System. Providing financial oversight of the System’s $4.0 billion budget for
thirty-four institutions comprising of four research universities, fifteen state universities, thirteen
two-year colleges as well as a number of campus centers including Skidaway Institute of
Oceanography. Under her leadership, the University System undertook physical master planning
for all campuses, launched/completed major capital outlay projects and regularized funding of
major renovation and repair for all campuses. As Treasurer to the Board of Regents, Dr.
Desrochers staffed four Board Committees: Finance and Business Operations, Real Estate and
Facilities, Audit, and Teaching Hospital, including serving on the Medical College of Georgia
Health, Inc. (MCGHI) Governing Board from 1999 — 2000.
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16. Information Item: Quicome of FY12 Budget and Qutlook for Future Capital
Implementation Plan

The Director for Planning, Alan Travis, will provide an update on the Outcome of FY12 Budget
and Qutlook for Future Capital Implementation Plan.
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17. Information Item: Public Private Ventures Update

The Executive Director for Public Private Ventures, Marty Nance, will provide an update on the
Public Private Ventures (“PPV”) program.
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