MINUTESOF THE MEETING OF THE
BOARD OF REGENTSOF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
270 Washington St., SW.
Atlanta, Georgia
March 12 and 13, 2002

CALL TO ORDER

The Board of Regents of the University System of Georgiamet on Tuesday, March 12 and Wednesday,
March 13, 2002, in the Board Room, room 7007, 270 Washington St., SW., seventh floor. The Chair
of the Board, Regent Hilton H. Howell, Jr., called the mesting to order at 1:00 p.m. on Tuesday, March
12. Present on Tuesday, in additionto Chair Howell, were Vice Chair Joe Frank Harrisand RegentsHugh
A. Carter, Jr., Connie Cater, William H. Cleveland, Michadl J. Coles, George M. D. (John) Hurt 111,
Dondd M. Leebern, Jr., Allene H. Magill, Elridge W. McMillan, Martin W. NeSmith, J. Timothy Shelnut,
Glenn S. White, Joel O. Wooten, J., and James D. Y ancey.

ATTENDANCE REPORT

The attendance report wasread on Tuesday, March 12 by Secretary Gail S. Weber, who announced that
no Regents were absent on that day.

APPROVAL OF MINUTES

Motion properly made and duly seconded, the minutes of the Board of Regents meeting held on
February 5 and 6, 2002 were unanimoudy approved as distributed.

RECOGNITION OF REPRESENTATIVE DUBOSE PORTER

Chair Howell said that he had invited Representative Dubose Porter, Char of the House Higher Education
Committee, to the meeting. Heinvited Representative Porter to address the Board.

Representative Porter told the Regents that the House Higher Education Committee is fighting for the
interests of the University Systemevery day. He noted that the Board of Regents has strong representation
with the legidaiure. He said that on Friday, March 15, he would be escorting Chancellor Meredith to
Dublin, Georgia, where he would be introduced to Middle Georgia. He thanked the Regents for al that
they do and remarked that it is exciting to be a part of what is hgppening in higher education in Georgia



STRATEGIC PLANNING COMMITTEE, “COMMITTEE OF THE WHOLE”

Chair Howell next convened the Strategic Planning Committee as a Committee of the Whole and turned
the Chairmanship of the meeting over to Regent Leebern, the Chair of the Committee.

Chair Leebern thanked Regent Howell and noted that this meeting would be the first of two Strategic
Panning Committee meetings at this month's Board meeting. At this meeting, the Committeewould hear
presentations on the eeventh goa of the new srategic plan. On Wednesday, the Committee would hear
presentations on the firg, third, and ninth goals. He reminded the Regents that the Strategic planning
process permits in-depth discussion of dl eeven gods that the Board identified at its May 2000 dtrategic
planning retreat. He then introduced the Senior Vice Chancdlor for Externd Activities and Facilities,
Thomeas E. Danidl, to make his presentation on the eeventh god.

Mr. Danid thanked Chair L eebernand recognized Representative DuBose Porter, who wasin attendance
a the meeting. He said that he was pleased to present to the Board the results of the work group formed
to assessthe deventhgoa of the Board' s strategic plan: maximizing cooperation with other state agencies,
boards, the Office of the Governor, and the General Assembly, while maintainingthe congtitutional authority
of the Board of Regents. Thisgod representsthe Regents commitment to collaboration with their partners
in sate government. For the Board, collaboration is not just a buzz word, he said; rather, it isaredity.
That commitment is illustrated each day by the University System Office staff; by the faculty, gaff, and
adminigrators on the 34 campuses; and by al of the many facilities around the Sate. In thisreport, Mr.
Danid and a specia guest would paint a vivid picture of both the long-standing and newly developed
successful partnerships the University System enjoys with various units of state government ranging from
the Governor’s Office to the legidature to the scores of agencies, boards, and authorities that comprise
gate government. The work group that examined the eleventh goa determined that this god is being
achieved in many innovaive and diverse ways throughout the entire Universty System every day. Mr.
Danid stated that he was ddlighted to announce that Governor Roy E. Barnes would bejoining the Board
for a brief vigt to acknowledge the Universty System’s successful record of collaboration and service.
Thiswould be the Governor’ ssecond vigt withthe Board, which speaks volumes about the collaborative
relationship the Regents have devel oped with the Governor and his saff.

Thework group surveyed dl 34 Univeraty Systemingitutions and a wide array of state agenciesto assess
the current status of collaboration betweenthe University System of Georgia and various state offices. Mr.
Danid stated that the responses were overwheming and impressve. The survey asked indtitutions to sdlf-
identify a collection of collaborative projects for an 18-month period, beginning July 2000 and ending
December 2001. These were the results of that effort. The responses indicated that there were 314
partnershipswith state agencies, 50 partnershipswithstateboards, 25 partnershipswiththe legidature, and
26 partnerships with the Governor’'s Office. In dl, there were 415 collaborations. In the Regents
notebooks, there was a brochure highlighting some of these partnerships. The first areaof emphassinthe
brochurewascollaborationwithstate agencies. By far, the greatest number of partnershipsareinteragency
compacts. Mr. Danid explained these are ingtanceswhena Universty System entity joins together to work



with, on, or onbehdf of another state agency. Indl, the 314 recorded projectsin this category rangefrom
AbrahamBddwin Agriculturad College s hogting the firg-ever dectronicaly conducted Georgia Supreme
Court hearingtothe Georgia Indtitute of Technology’s (“GIT”) management of the Severe Slorms Research
Center for the Georgia Emergency Management Authority (“GEMA”). Expanding the resources of the
Universty System to meet vitd state needs is the characterigtic thread that is reflected in all of these
programs. Through these programs, the service misson of the Universty System is being met eech and

every day.

Due to time considerations, Mr. Daniel would festure only two collaborations in each of the respective
sectors noted in the eleventh god. The brochure, however, cited additiona examples. To meet the
chdlenge of determining whichtwo programs he would spotlight, he used the criteria of statewide impact
and what the work group termed the “wow” factor. Hewanted to tel the Regents something they did not
aready know. For instance, the Regentsknow that Secretary of State Cathy Cox isworking diligently to
secure $54 miillion to overhaul and update the state’ s voting system.  However, they may not know that
Kennesaw State Universtyisdirectly involved in developing and testing the new dectronic voting system,
which has been piloted in 13 citiesthroughout the state. Also, South Georgia Collegeisthefirgt ingtitution
inthe state to prepare registered nursesto work inK-12 schools as called for inthe Governor’ sEducation
Reform Act.

Changing the focus of the survey from state agencies to boards and authorities narrowed the responses,
sad Mr. Danid, but they were also rather impressve. The responses ranged from Columbus State
University’s law enforcement training center to the highly successful partnership among the four research
universtiesand the GeorgiaResearchAllianceto the digitd archives services provided by the state’ s public
library sysem. Thework being donetapstheintelectud expertisewithin the Universty System to conduct
highly valued and critically needed work for the state. Thetwo State authority exampleswereunique. One
project providesacommentary onthe very difficuit timesinwhichour nationfindsitsdf. Theotherisavery
timdy technologicd project. Themicrobiology expertsfrom the Department of Biology at State University
of West Georgia are conducting bioterrorismconsulting for GEMA. Southern Polytechnic State University
has anew didinction. It has been sdected by the Georgia Technology Authority to develop the state's
digita academy. Scheduled to begin this spring, the academy will serve informationtechnology employees
fromstate agencies, providing themwiththe very best practi ces and technical solutions to enhancebusiness
operations and to solve common business problems.

The Governor’ svigt a this medting is no chance vist, sated Mr. Danid. The Regents are pleased with
the lengthy history of servicethey have withthe Governor’ s Office, and they are honored by the recognition
he extends with his planned vist at thistime. The last time the Governor visted the Regents was in
November 1999, when he came to sdute the Board' s courage for volunteering to undergo a state audit.
The data generated by that benchmarking effort clearly served as the jumpstart for much of the Board's
current grategic planning activities. The Regents  collaboration with the

Governor’s Office is one that spans the spectrum from helping to drive his Education Reform Initiative to
lending leadership to the educational demands of the state’ s growing Higpanic population. 1t aso includes



helping to host the gate' s high school honor graduates and their parents each summer at the Governor’s
Mangon. Mr. Daniel noted that the Regents may not know that Georgia State University’s Professor
David Bottoms was appointed by the Governor to serve as the state’ s poet laureate. They may not know
that Presdent G. Wayne Clough of GIT chaired the Governor's Natural Gas Deregulation Review
Commisson. The System’ sexpertiserangesfromthe highly creativeto the highly technicd, and it answers
the call to serve wherever it is needed.

Turning to thefind category, the Generd Assembly, Mr. Danid reported that System efforts range from
Georgia Library Learning Online (“GALILEQ”), whichis shared withthe state legiddive research offices,
to adminigtering the legidative intern program. Mr. Danid’s office is the pulse point for the Board’ swork
with the Generd Assembly. He was proud to say that the attitude of service to this specid group of
condituents is one that is common throughout the Universty System. The System and its indlitutions are
cdled upon often, atestament to the vaue they provide by serving the legidature. The two partnerships
featured in the General Assembly category were the Biennid Ingtitute for Georgia L egidators conducted
by the Carl Vinson Inditute of Government at the University of Georgia and Georgia College & State
University’s support in planning and hosting the components of the 250" anniversary of representative
government in Georgialast year. Again he stressed that the work that the System does ranges from the
practica to the culturd.

Next, Mr. Danid moved to the survey findings. In the richly diverse Universty System with its dmost
35,000 employees, service and collaborationare core vaues, hesaid. They happendaily without mandate,
fostered by innovation, entrepreneurship, and volunteerism. Collaboration involves absolutely every sector
of the Systemfromthe two-year collegesto the researchuniversties. However, thelarger inditutionshave
sgnificantly greater opportunities to serve due to their expanded resources. The two-year collegestend
to partner more extensively with loca governmenta agencies. However, location is not as prohibitive as
one might believe, he said, as evidenced by Darton College' s online training program for middle school
math and science teachers.

Mr. Daniel remarked that this concluded his formad presentation, but before asking the Regents for their
comments and questions, he wanted to first acknowledge the individuas who worked in the work group.
Their names are asfollows:

C Max Allen, Executive Assgtant to the President and Director of University Relations,
Georgia College & State Univerdty

C Michad Agh, Senior Vice Presdent for Administration and Finance, Medica College of
Georgia

C Griff Doyle, Associate Vice President for Economic Development and Community Affairs,
Universty of Georgia

C Caroline Fidding, Director of College Relations, Darton College

C Andrew Harris, Director of Government Relations and Specid Assstant to the President,
Georgia Indtitute of Technology



(qp)

Kathy Ingdsbe, Project Manager, University System Office

Helen Mills, Associate Vice Presdent for Public Service & Outreach, University of

Georgia

John Millsaps, Director of CommunicationsMarketing, University System Office

Fran Mohr, Assstant Director for Corporate Education, Georgia Perimeter College

Dave Morgan, Senior Public Service Associate, University of Georgia

Arlethia Perry-Johnson, Assistant Vice Chancellor of Media and Publications, University

System Office

C Randy Powers, Director of State Government Relations, University of Georgia

C Reda Rowdll, Director of Development and Alumni Rdlations, Clayton College and State
Univergty

C Dene Sheheane, Director of State Relations, Georgia State University

C Susan Shows, Vice President, Georgia Research Alliance

C David Singleton, Project Manager/PINES Program & Services, Georgia Public Library
Service

C Steve Wrigley, Vice President for Government Relations, University of Georgia

(qp)

OO OO

Mr. Daniel dso thanked the public relations directors at the ingtitutions who responded to the survey and
those at the various state agencies who al so provided feedback. Hethen presented severd optionsfor the
Board to explore. Firg, the Regents might want to acknowledge in the strategic plan that collaborative
projects extend beyond state government to include regiond and local (i.e., county) affiliations and
agreements. They might aso want to expand communication about the service agreement contracts
submitted to the University System Office of Strategic Research and Anadlysis to encourage expanded
contractud activity. They may want to collect or index collaborative cgpabilitiesand talents. They may
aso wat to develop marketing activities amed at  potential users of University System services to
communicate collaborative capabilities as a Universty Systemasset (i.e., acontinualy updated Web Ste,
brochure dissemination, etc.). Inclosing, Mr. Danid said he hoped that the Regents had been inspired by
many of the things tha they had learned in this presentation. The staff take serioudy the Board's
commitment to maximize cooperationwithother state entitiesand are pleased that the Regents have made
it a key god of their new drategic plan. If there are areas where the Regents think the gaff can further
direct their efforts or further leverage the University System’s resources, he said, the staff stand ready to
accept that charge and welcome the Regents feedback and recommendations. With that, Mr. Danid

stepped down.

Chair Leebern thanked Mr. Danid for his presentationand asked whether the Regents had any questions.

Regent White asked whether the System’s collaborations with the DTAE and K-12 system were
consdered among these cooperative efforts.

Mr. Daniel responded that these partnershipswere not the focus of his presentation because they are very



well known. The Regentsconsstently ingtruct the saff to work with their educationd partnersin an effort
to create a more educated Georgia. This overarching theme is the foundation for al of the Sysem’s
activities both at the System and indtitutiond levels.

Chair Leebern noted that there were no further questions or comments.
Board Chair Howell then welcomed Governor Barnes to the Board mesting.

Governor Barnes thanked the Regents for inviting him to vist withthemat thismeeting. He remarked that
he would discuss the exchange of ideas in the effort to create the type of Universty System that will be a
the forefront of education well into the future, aswedl as asss in revolutionizing the way we do business
in Georgia. Hecommended Char Howell, Vice Chair and former Governor Harris, and dl of the Regents
for thair guidance and input in improving the qudity of higher education in Georgia. He aso recognized
Chancdlor Meredith and commended him for quickly learning how the General Assembly operates. The
Chancdlor is doing afine job representing the interests of the Univeraity System, said Governor Barnes,
and with his leadership, Georgia s colleges and universities will continue to be the standard bearers for
educationd excdlenceand innovationnot only inthe South, but aso inthe nation. The Governor remarked
that he came to know the Chancellor through the Southern Regiona EducationBoard, and he assured the
Regents that they made the right choice in their recent Chancellor search. He remarked that Chancellor
Meredith is a breath of fresh air aswell as aworkhorse.

The Board of Regents has beenagresat partner inimproving education in our sate, said Governor Barnes.
In fact, he uses the Board as an example for trying to improve the standards of the K-12 sysem. The
University System has raised standards and seen achievement follow those standards, something that the
K-12 system is beginning to do aswel. The Board understandsthat for itsreform effortsto be successtul,
it must have accountability at every leve of education. It is evident that accountability works, he said,
because it has worked in other states. The Governor remarked that he is proud that the Board has so
completely taken the concept of accountability to heart. Not only have the Regents enthusiagticaly
supported his effortsto conduct amanagement review of state agencies, but they werethe fird to volunteer
to make the University Sysem more efficient. In an effort to make the K-12 schools more accountable
and more responsive to the needs of both students and teachers, many people from this Board have
stepped forward and served on the Education Reform Commission and have given important insight into
what it will take to mold Georgiainto a sate that offers dl of itsstudents, from prekindergarten to college
graduation, agreat education. ThisBoard continuesto provide strong leadership in education reform with
its work on the Education Coordinating Council (“ECC”), which is reflected in the Board' s strategic
p I a n n i n g
initiative. Governor Barnes stated that, as members of the ECC, Chancellor Meredith and Chair Howell
can attest that the Board should stand by the goals of the ECC, which include common-sense notions of
coordination and cooperation, a seamless and integrated public education system, shared and efficient
expenditures, and seamless coordination. By championinggreeter collaborationwith stateagenciesbuilding
upon the concept of shared knowledge, the Board is greetly improvingitsability to be more responsive to



the people of Georgia

Governor Barnes explained that the state has many infrastructure needs for many good reasons, induding
the fact that Georgia has experienced sgnificant growth. However, the legidature is presently struggling
to develop an amended budget that includes capita congruction for the University System, Department
of Technica and Adult Education, Department of Natural Resources, and others. The truth of the maiter,
he said, isthat the state mugt have morejoint use of fadilities. Georgia Smply cannot afford the cost of each
agency’ shuilding and operating in its own circle. Thebuildingsdo not belong to the University System nor
any other agency, he stressed. They belong to the people of Georgia, and to get the highest return on this
investment, there must be more cooperation and coordination. Thisis coming dong, Governor Barnes
reported, but it is something he will continue to push, and in fact, there islanguage in the budget requiring
joint use of facilities

Thereare endless possihilitiesfor Georgia as it movesto further integrate the universities with the workings
of state government, said the Governor. With greater cooperation and coordination of efforts, the statewill
be better adle to use the research and best practices developed by its colleges and universities and
incorporate them into everyday business strategies that benefit dl Georgians. Georgiahas aready had
tremendous success through matching the needs of the business community withthe wed th of information
and amazing cgpabilitiesof theuniversties. In January 1999, Y amacraw was established to attract the best
and the brightest inthe computer chip and broadband designfid dsto Georgiato promote greater economic
growth in the technology sector. Today, Georgia is one of the fastest growing high-tech centersin the
Southand the nation. The godsthat wereorigindly set for Y amacraw have been exceeded in terms of the
number of employees prepared, the number of jobs created, and the number of business attracted.

Another invaluable part of economic development is the Intellectud Capita Partnership Program
(“ICAPP®"). When Governor Barnes promotes the State of Georgia to businesses, he stresses that the
state has a cooperative effort with the University System to train and produce highly skilled workers and
guaranteesthem. Y amacraw and ICAPP® are examplesof public-private partnershipsthat work both for
overdl improvement and for the prosperity of the state. Georgia can achieve even greater things by
integrating the universities, state government, and the private sector. Theresearch and medicd innovations
being redlized at the M edica College of Georgiaand at the colleges of nurang around the state can be used
to improve the qudity of care in hospitals and other fadilities. The legidature has dedicated $400 million
of tobacco settlement fundsfor the Georgia Cancer Caodition (the “ Codlition”) and is chdlenging private
companies and philanthropic groups as well

asfedera research fund sources to create another $600 million so that there will be $1 hbillionto carry out
research, treatment, and prevention programs. The Codition seeks to improve the hedth of the citizens
of the State of Georgia, whichhas anabnormaly high cancer rate, particularly incertain regions. However,
the Coditionisaso trying to attract private partnersin pharmaceutica and biotech firmsthat will come here
to participate in the clinical trids and to potentialy partner with the University Systemineffortsthat could
cregte jobs. The next economic development frontier isinbiotechnology. Austin, Texas, beat Georgiain
the chip manufacturing area.  Georgia should not alow that to happen again in biotechnology, sad
Governor Barnes. He urged, now is the time to seize the moment, to cooperate, collaborate, and invest



the necessary funds so that Georgia becomesthe new biotechnology center inthe Southand the nationand
does not miss the next wave of economic development. Georgia can achieve even greater things than it
has inthe past by integrating the public universties with the private sector, he raiterated. It isthrough this
synergy that the state can build economic prosperity for its citizens.

Governor Barnes stated that Georgia isand will continue to be at the forefront of the great movement to
create a symbictic reationship between state government, the private sector, and indtitutions of higher
learning. Georgia has along and proud history of collaboration. Now isthe timeto capitdize onit so that
Georgia can regp the economic benefitsfor its citizens. The University System has provided dedicated
people with expert knowledgein ther fidds to head up important Sate agencies, and the Governor said
that he hastapped more employees from the Board of Regentsthanfromany other agency. First, hewent
found Dr. Catherine Rossat GI T, and her strong background in transportation and city planning made her
aperfect fit as Executive Director of the Georgia Regiond Transportation Authority. When hewas seeking
someone to implement a criticd component of our education reform efforts and head the Office of
EducationAccountability, he tapped Presdent Michad F. VVollmer, AbrahamBadwin Agricultura College,
to lead that important agency. And in his search to find astrong leader to head the Professiona Standards
Commisson, he went to Vadosta State University and asked then Dean of the College of EducationHoyd
D. Toth to help create a system in which the teaching colleges meet the needs of boththe business world
and the increesingly important world of technology. He thanked Dr. Jan Kettlewell, Associate Vice
Chancellor for Academic Affarsand Co-Facilitator of the Georgia P-16 Initiative, and everyone else from
whom he had “stolen” gtaff for the service they have given to the State of Georgia

It is hard to believe that it has been 70 years since the Board of Regents was created, said Governor
Barnes. In 1932, a progressive Governor named Richard Russdll had the foresight and vision to unify the
Univeraty System and bring equity to higher education in Georgia. As Governor Barnes talks to other
governors around the nation, he finds that they envy the fact that Georgia has a consolidated Board of
Regentsto governdl of the unitsof the Univeraty System. Inclosing, he sated that Georgiamust continue
to build on Governor Russell’ s vison of creating a system of academic excedllence that will benefit every
citizen. With the Board' s help, Georgiawill soon make that goa a redlity. Governor Barnes then asked
whether there were any questions or comments.

Seeing that there were no questions or comments, Chair Howell thanked Governor Barnes on behaf of
the Regents for coming to speak to them at this megting. He pledged the Board's support for the
Governor’s efforts to improve dl of education in Georgiaand to make higher education more accessble
for dl of its citizens. At approximately 1:35 p.m., Chair Howell adjourned the Board into its regular
Committee mestings.

CALL TO ORDER

The Board of Regents of the University System of Georgiamet again on Wednesday, March 13, 2002,
inthe Board Room, room 7007, 270 Washington St., SW., seventhfloor. The Chair of the Board, Regent



HiltonH. Howell, Jr., called the meeting to order at 9:00 am. Present on Wednesday, in addition to Chair
Howel, were Vice Char Joe Frank Harris and Regents Hugh A. Carter, Jr., William H. Cleveland,
Michael J. Coles, George M. D. (John) Hunt 111, Donald M. Leebern, Jr., Allene H. Magill, Elridge W.
McMillan, Martin W. NeSmith, J. Timothy Shelnut, Glenn S. White, Jod O. Wooten, Jr., and JamesD.

Y ancey.

INVOCATION

The invocation was given on Wednesday, March 13 by Regent Hugh A. Carter, Jr.

ATTENDANCE REPORT

The attendance report wasread on Wednesday, March 13 by Secretary Gail S. Weber, who announced
that Regent Connie Cater had asked for and been given permission to be absent on that day.

Chair Howel| then asked the Regents for their Committee reports.

EXECUTIVE AND COMPENSATION COMMITTEE

The Executive and Compensation Committee met on Tuesday, March 12, 2002, at 10:00 am. inthe room
7019, the Chancdllor's Conference Room. Committee members in attendance were Chair Hilton H.
Howell, Jr., Vice Chair Joe Frank Harris, and Regents Donad M. Leebern, J., Elridge W. McMillan, J.
Timothy Shelnut, Glenn S. White, and James D. Yancey. Chancellor Thomas C. Meredith was o in
attendance at the meeting. Chair Howell reported to the Board on Wednesday that the Committee had
reviewed one item, which did not require action. That item was as follows:

1. Executive Session

At gpproximately 10:00 am. on Tuesday, March 12, 2002, Chair Howell called for an Executive Sesson
for the purpose of discussing compensation issues. With motion properly made and varioudy seconded,
the Regents who were present voted unanimoudly to go into Executive Sesson. Those Regents were as
folows Chair Howell and Vice Chair Joe Frank Harris and Regents Donald M. Leebern, Jr., Elridge W.
McMillan, J. Timothy Shelnut, Glenn S. White, and James D. Yancey. Also in attendance at times were
Chancellor ThomasC. Meredith, Secretary to the Board Gail S. Weber, and the Senior Vice Chancellor
for Support Services, Corlis Cummings. In accordance with H.B. 278, Section 3 (amending O.C.G.A.
§ 50-14-4), an affidavit regarding this Executive Sesson is on file with the Chancdllor's Office.

At gpproximately 11:30 am., Chair Howell reconvened the Committee meeting initsregular sesson and
announced that no actions were taken in the Executive Sesson.

AUDIT COMMITTEE




The Audit Committee met on Tuesday, March 12, 2002, at approximately 11:15 am. in room 7005.
Committee members in attendancewere Char Connie Cater and Regents George M. D. (John) Hunt 111,
Martin W. NeSmith, and Joel O. Wooten, J. Chancellor ThomasC. Meredithwasaso inattendance at
themeeting. Thefollowing representativesfrom the Georgia Department of Auditsand Accountswereaso
present: Jerald Goodroe, Audit Manager; Benjamin M. Rider, Audit Supervisor; and Larry M. Whitaker,
Deputy Director. At the Committee meeting, the Associate Vice Chancellor of Internd Audit, Ronad B.
Stark, recognized Mr. Paul M. Johnson, Audit Supervisor for the University System Office, who will be
retiring in June 2002. He dso introduced Mr. Alan Johns, who will be replacing Mr. Johnson as Audit
Supervisor when he retires. At the full Board meeting on Wednesday, Regent Hunt reported that the
Committeehad reviewed four items, two of whichrequired action. With motion properly made, seconded,
and unanimoudy adopted, the Board gpproved and authorized the following:

1. Information Item: Summary of Audits by Geor gia Department of Audits and Accounts

The Georgia Department of Audits and Accounts completes an audit or review of each indtitution in the
Universty System each year. Audits include tests of transactions, evauations of internd controls,
compliance with state and federa laws, and compliance with Board of Regents and State of Georgia
policiesand procedures. Reviewsaremuch lessin depth; tests of transactions, evauationsof controls, and
other audit work islimited, although audit findings regarding financid stlatementsare occas ondly disclosed.

The Georgia Department of Audits and Accounts, incoordinationwiththe Associate Vice Chancellor for
Internal Audit, Rondld B. Stark, rates each indtitution according to the seriousness of audit findings.

Mr. Stark presented thisyear’ sraings and compared themto prior year ratings. He explained that of ten
total audits performed by the Georgia Department of Audits and Accountsin fiscal year 2001, there were
three Code 4 ratings and two Code 5 ratings and that these were the two poorest ratings on the ratings
scde. While Mr. Stark stated that ingtitutions rated Code 3 were performing satisfactorily, Chancellor
Meredithasserted that it was unacceptable for any inditutionto rate aCode 3 or worse. The Regentsand
daff discussed current processes for fallowing up on these audit reports. They concurred that the
indtitutions should be taking quick and decisve actionto correct audit findings. The Chancellor stated that
he will be communicating directly with presidents on such matters and that they will be held persondly
accountable for the audits of their indtitutions.

2. Information Item: Status of Federal Department of Education Financial Aid Review of
Fort Valley State University

The Georgia Department of Auditsand Accountsidentifiederrors and control deficienciesinadminigration
of financid ad a Fort Vdley State University (“FVSU”) for fiscd years 1998, 1999, and 2000. When
these issues are reported to the Federa Department of Education, they are investigated by the Federa
Department of Education (“DOE") Case Management Team. University System Office management and
FV SU management have been working to resolve the issues identified by the Georgia Department of
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Audits and Accounts. The DOE Case Management Team proposed dternative solutionsto FV SU and
the Universty System Office. Presdent Kofi Lomotey has eected, with concurrence of the University
System Office management, to resolve the audit issues. The proposed sol ution hasmany benefitsto FV SU.
The extraordinary efforts to resolve the issues through the other proposed solutions would have been
extremely time-consuming and costly. They aso would have deferred the efforts required to correct
procedura problems. The Associate Vice Chancdlor for Internd Audit, Ronald B. Stark, presented a
summary of the proposd that was approved by the Committee.

Approved: The Board approved a proposd to settle financial aid issues.

3. Executive Session

At approximately 12:00 p.m. on Tuesday, March 12, 2002, Chair Cater called for anExecutive Sesson
for the purpose of discussng personned issues. With motion properly made and varioudy seconded, the
Regents who were present voted unanimoudly to go into Executive Sesson. Those Regents were as
follows. Chair Connie Cater and Regents George M. D. (John) Hunt 111, Martin W. NeSmith, and Jodl
O. Wooten, Jr. Alsoin attendance were Chancellor Thomas C. Meredith; the Senior Vice Chancellor for
Support Services, Corlis Cummings, and the Associate Vice Chancdlor for Internd Audit, Ronad B.
Stark,. In accordance with H.B. 278, Section 3 (amending O.C.G.A. § 50-14-4), andfidavit regarding
this Executive Sesson is on file with the Chancdlor’'s Office.

At approximatdy 12:30 p.m., Chair Cater reconvened the Board mesting in its regular sesson and
announced that no actions were taken in the Executive Sesson.

4. Approval of Updated Internal Audit Charter

Approved: TheBoard and the Chancellor gpproved the updated charter of the Internal Audit Department.

Background: The charter of the Internd Audit Department had been updated and required approva of
the Chancellor and the Audit Committee Chair. Mg or changesincluded a requirement to report findings
at least annudly rather thanfour timesper year and anew requirement to performan audit whenever anew
president isappointed. TheAssociateVice Chancellor for Internal Audit, Ronald B. Stark, presented these
changes in the charter to the Committee.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

The Committee on Finance and Business Operations met on Tuesday, March 12, 2002, a agpproximately
2:05 p.m. inthe Board Room. Committee members in attendance were Chair James D. Yancey, Vice
Chair J. Timothy Shelnut, and Regents Connie Cater, Michagl J. Coles, George M. D. (John) Hurt 111,
Donad M. Leebern, Jr., Glenn S. White, and Joel O. Wooten, Jr. Chair Y ancey reported to the Board
onWednesday that the Committee had reviewed three items, two of which required action. With motion
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properly made, seconded, and unanimoudy adopted, the Board gpproved and authorized the following:

1. Approval of Policy Manual Addition, Section 802.1301 - Georgia Higher Education
Savings Plan

Approved: The Board approved the addition of Section 802.1301 to The Policy Manua permitting
inditutions of the Universty System of Georgia to provide for employee deductions for the Georgia Higher
Education Savings Plan under the provisons of Internal Revenue Code Section 529.

Background: The GeorgiaHigher Education Savings Planisthe State of Georgia sinternd Revenue Code
Section529 college savingsplan. HouseBill 417, signed by Governor Roy Barnesduring the 2001 session
of the Georgia Generd Assembly, created the Georgia Higher Education Savings Plan. Under this
program, parents, guardians, and others can establish college savings accounts on behdf of children or
other beneficiaries.

Contributions to college savings accounts are managed by invesment professionas and grow tax-free until
withdrawals are made. Withdrawals used for quaified educational expenses are exempt from Georgia
income tax. Under the Tax Relief Act of 2001, withdrawas used for qudified expenses are now aso
exempt from federal income tax. Unqualified withdrawals are subject to Georgia income tax, Federa
income tax, and a 10% federd tax surcharge.

Quadified higher education expenses include tuition, fees, required books, supplies, room and board, and
equipment necessary for attendance a an digible educational inditution. The Interna Revenue Service
Code defines a higher education inditution to be an accredited postsecondary educationd ingtitution
(graduate or undergraduate).

Although federd law does not limit annua contributions to a Section 529 college savings plan, most sate
plansimposedollar limitations. For the State of Georgia s Section 529 plan, annua contributions may not
exceed $8,000 per beneficiary. The Georgiastatute providesacatch-up provison that allowsparentswith
childrenages 10 years and older to contribute up to $16,000 per year for the firg threeyears of the plan’s
operation. Totd contributions per beneficiary may not exceed $120,000. There will be no employer
contribution to the Section 529 college savings plan.

The Tax Reform Act of 2001 expands the portability features of Section 529 college savings plans by
alowing benefits to be transferred from one state plan to another. Under this federa statute, benefits for
adesignated beneficiary may be rolled over fromone programto another programfor the same beneficiary
without triggering a taxable digtribution. These types of rollovers are alowed once every 12 months.

On February 1, 2002, Governor Barnes announced that the Georgia Higher Education Savings Plan had
chosen TIAA-CREF Tuition Financing, Inc. to manage the program. Tuition Financing, Inc. isawhally
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owned subsidiary of TIAA (TeachersInsurance Annuity Association), which is part of the leading nationd
pension system for colleges and universties. TIAA-CREF Tuition Financing, Inc. isthe largest manager
of Section 529 college savings plans in the country, currently managing plansin 12 states. The company
was selected through a competitive bidding process.

Governor Barnes stated that the Section 529 college savings plan would be available this spring. The
Governor aso announced that he would back legidaionduring the 2002 session of the General Assembly
to make a number of technica revisonsinGeorgia s Section529 plan. He has Sated that he will support
the remova of the annua contributions cap and that he will support increasing the lifetime contribution cagp
up to an account balance of $235,000.

Under Georgia statute, a board of directors governs the program.  The members of the board are the
Governor, who serves as the Chair; the Chancellor of the Board of Regents of the University System of
Georgia; the Commissoner of Technicd and Adult Education; the Executive Director of the Georgia
Student Finance Commission; the State Auditor; the Director of the Governor’s Office of Flanning and
Budget; the State Revenue Commissioner; three directorswho are appointed by and serve at the pleasure
of the Governor; and the Director of the Office of Treasury and Fiscal Services.

The proposed addition to The Policy Manud is asfollows:
SECTION 802.1301 GEORGIA HIGHER EDUCATION SAVINGSPLAN
Indtitutions of the University System of Georgia are authorized to provide for employee deductions
for the Georgia Higher Education Savings Plan under the provisons of Internal Revenue Code
Section 529.

2. Acceptance of Giftsfor the Georqia | nstitute of Technology

Approved: TheBoard accepted on behdf of the Georgial ndtitute of Technology (“GIT”) gifts-in-kind from
the following corporation:

Company Vdue ltems Department
Hitachi Telecom $200,261.87 Fiber Communications School of Electricd &
(USA), Inc. Equipment Computer Engineering

Background: Board policy requiresthat any gift to aUniversity System of Georgiaingitution with aninitia
vaue greater than $100,000 must be accepted by the Board of Regents. The equipment will be used in
GIT's fiber communications lab. GIT has advised that there no materia cost associated with the
acceptance of this gift.

3. Report on Pooled | nvessment Funds by Trusco Capital M anagement
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Trusco Capital Management (“ Trusco”) was represented at this Committee meeting by James R. Dillon,
J. CFA, Managing Director ; E. Douglas Hickman, Firg Vice President; and Marc H. Schneidau, Vice
President. They reported to the Committee on the status of the University System of Georgia's pooled
invesment funds. There are 26 indtitutions and/or their affiliated organizations participating in this
invesment option. They reported that excellent investment performance had been achieved for dl pooled
funds in the short and long term.  Trusco continues to expect market volaility and more normalized
investment returns. In closing, Mr. Dillon thanked the Committee for its long-standing rdaionship with
Trusco and stated that Trusco is committed to providing consstent superior investment performance and
outstanding client service in the years ahead.

COMMITTEE ON REAL ESTATE AND FACILITIES

TheCommitteeonRedal Estate and Facilitiesmet on Tuesday, March 12, 2002, at approximatdly 1:40 p.m.
in the Board Room. Committee members in attendance were Char George M. D. (John) Hunt 111, Vice
Chair Joel O. Wooten, J., and Regents Connie Cater, Michad J. Coles, Donad M. Leebern, J., J.
Timothy Shenut, Glenn S. White, and James D. Yancey. Board Chair Hilton H. Howell, Jr. and
Chancdlor ThomasC. Meredithwere aso inattendance at the meeting. Chair Hunt reported to the Board
on Wednesday that the Committee had reviewed eght items, seven of which required action. Item 8 was
awalk-on Executive Sessionregarding litigationat the Medica College of Georgia. Withmoationproperly
made, seconded, and unanimoudy adopted, the Board approved and authorized the following:

1. Authorization of M odification to Ground L ease for Housing, Georgia College & State
University

Approved: TheBoard modified the October 2001 authorization of the ground leasefor housing to execute
alease agreement between Board of Regents, L essor, and Georgia College & State University Foundation
Property, LLC, Lesseg, for the purpose of congtructing, renovating, and owning student housing.

Modificatiorr The number of beds and amount of acreage were modified prior to the Board meeting. The
find modifications gpproved by the Board were as follows:

. Add one option period of up to 5 yearsto be exercised by the Lessee only in the event that there
remains a the end of the 32-year term an outstanding obligation on any leasehold security deed.

. Excude renovation of Bdl Hdl. Bel Hdl isto be included in the ground lease for 12 years, a
which time the Board will have an option for Bdll Hall to revert to the Board of Regents.

. Decrease the number of beds from 2,000 beds to 1,583 beds.

. Decrease the congtruction, renovation, and demolition period from six yearsto four years.
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. Decrease the acreage from 40 to 31.1 acres.

After extensve discussionregarding the lengthof the leasesin Items 1 through 3 of the Committee agenda,
Chair Hunt suggested that the staff and Committee together create some guideines for the inditutions in
developing these types of privatized projects.

2. Authorization of Modification to Ground L ease for Housing, University of Georgia

Approved: The Board modified the October 2001 authorization of the ground leasefor housing to execute
a lease agreement between Board of Regents, Lessor, and the University of Georgia Red Edtate
Foundation East Campus Housing, LLC, Lessee, for the purpose of congtructing, renovating, and owning
student housing, asfollows:

. Add one option period of up to 5 yearsto be exercised by the Lessee only in the event that there
remains a the end of the 33-year term an outstanding obligation on any leasehold security deed.

. Decrease the parcel size from 20.244 acresto 18.796 acres.

3. Authorization of M odification to Ground L ease for Parking Deck, Univer sity of Georgia

Approved: The Board modified the October 2001 authorization of the ground lease for parking deck to
execute a lease agreement between Board of Regents, Lessor, and the University of Georgia Redl Estate
Foundation East Campus Housing, LLC (“LLC"), Lessee, for the purpose of constructing and owning a
student parking deck, as follows:

Add one option period of up to 5 yearsto be exercised by the Lessee only in the event that there
remains a the end of the 33-year term an outstanding obligation on any leasehold security deed.

. Increase the parcel size from 2.693 acresto 4.141 acres.

. Decrease the parking deck dze to 850 cars and retain a 400-car surface parking lot for a net
increase of 50 cars and atotal capacity of 1,250 cars.

. The Board will lease this parking by separate agreement onayear-to-year basis fromthe LLC for
30vyears. Thetota annua rent will not exceed $800,000 for thefirst year, with rent increasing up
to 3% per year for eachoptionperiod. Approva of thisrental agreement will be requested of the
Board a such time as congtruction of the parking deck is complete.

4. Authorization of Project, “Building A, University Village Renovation,” University of
Georgia
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Approved: TheBoard authorized Project No. BR-10-0201, “Building A, University Village Renovation,”
University of Georgia (“UGA”), with atotd project budget of $1,640,430.

Undergtandings: In April 2001, the Board approved in concept “ University Village Renovation” asaten-
year plan for renovating ten buildings  The renovation of one-and two-bedroom units will update al
finishes and systems to meet a broad student market with awide range of unit offerings.

Building A will be the second building to be renovated as part of the University Village Renovation. It will
be renovated at a construction cost of $1,283,000 and atotal budget of $1,640,430.

The Universty Village Renovaion is consstent with the University of Georgia Physicd Master Plan.

Desgn and congruction funding for the Univergity Village Renovation will utilize sudent affairs auxiliary
funds.

The Univeraty System Office staff and UGA will proceed with the selection of gppropriate professiond
consultants for Building A, Universty Village Renovation.

5. Authorization of Project, “ Candler Hall Renovation,” University of Georgia

Approved: The Board authorized Project No. BR-10-0202, “Candler Hall Renovation,” University of
Georgia (“UGA"), with atotal project budget of $3,000,000 to be funded by UGA’ soperationa budget
and anticipated fiscd year 2003 mgor repair and renovation (“MRR”) funds.

Undergandings: UGA critically needs to renovate this circa 1901 building for the School of Public and
Internationd Affairs.

The 26,000-square-foot building is four stories tall and requires completeinterior renovationand upgrade
of al sysems. The congtruction cost is estimated to be $2,165,000.

The two-pi pe heating systemand window-mounted air-conditioning unitswill be replaced witha connection
to the campus chilled water loop. Electrica and plumbing systems will dso bereplaced. Accessibility will
be improved by the addition of an eevator and reconfiguration of the restrooms.

This project is consistent with the University of Georgia Physicd Magter Plan, which envisons sequentid
renovation of the historicaly sengtive North Campus buildings.

Authorizationis requested to permit design of the project to expedite the construction schedule should fisca

year 2003 MRR funding be made available for this project. Approval of this project is not a commitment
to provide MRR funding.
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The Universty System Office staff and UGA will proceed with the selection of appropriate professiond
consultants.

6. Reconsider ation of Project “ Athletic Facility and Softball Stadium,” Kennesaw State
University

Approved: The Board authorized project “Athletic Facility and Softball Stadium,” Kennesaw State
Universty (“KSU”), withatotal project budget of $3,000,000 to be funded by athleticsfundsand private
donations.

Undergtandings: AtitsAugust 11, 1999, meeting, the Board approved the “ Athletic Facility and Softball
Stadium” project at KSU with the provision that “if full funding is not provided, the project scope will be
scaled back and completed withinthe fundsavailable and brought back to the Board for reconsideration.”

The project hasbeen scaled back froma $4,000,000to0a$3,000,000 budget. The estimated construction
cost for the project has been revised from $2,900,000 to $2,500,000.

The origina scope of 24,000 square feet included atwo-story fidd house and a400-seat softbal stadium.
The revised scope will consst of a 20,500-square-foot two-story field house and a 350-seat softball
gadium. Thefidd house will indude athletics Saff offices, locker rooms, training rooms, a multipurpose
room, and storage and support spaces. The softbdl stadium will include a concessons area pectator
restrooms, a press box, and dugouts.

Funding for the project will be $1,000,000 fromathletic fundsand $2,000,000 ingifts. KSU hasreceived
$1,400,000 in gifts and has pledges for the remaining $600,000.

K SU has prepared anarchitectura programand environmenta Siteassessment. If theproject isapproved,
the University System Office and KSU will proceed with the design of this project usng an architectura
consultant in accordance with the Board of Regents Building Project Procedure Manual.

7. I nformationltem: Food Processing Technology Building, Geor gia | ngtitute of Technology

InMarch 1999, the Board authorized Project No. BR-30-9902, “ Food Processing Technology Building,”
with a total project budget of $9,700,000 with funding from the State Traditiona Industries Program,
Georgia Indtitute of Technology (“GIT”), and private/corporate funds.

The Board authorized the project with the understanding that additional private/corporate funding would
be secured and that if this funding was not secured, GI T would returnto the Board in order to provide an
update of the project with arevised project scope and budget. GIT has not secured the anticipated full
funding and is submitting this information item as a project update.
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The project has now been revised to include two phases to accommodate the level of secured funding.
Phase | will consst of the construction of amultistory facility with gpproximately 36,000 gross square feet.
When additiond funding becomes avallable for Phase |1, Board authorization will be requested to proceed
with the addition of approximately 14,000 gross square feet of additiona research lab program space.

Thetotal project budget has been reduced from $9,700,000 to $7,570,578. The congtruction cost has
been reduced from $7,650,000 to $6,000,000.

This project is planned for a portion of the North Avenue Research Area, which was accepted by the
Board as a gft of property for the use and bendfit of GIT in November 2000. Street right-of-way for
Wesco Way is within the planned project ste. Acquigition of this right-of-way will be presented to the
Board for consideration when negotiations with the City of Atlanta are finaized.

8. Executive Session

Chair Hunt explained that there was awalk-onitemconcerning litigetionat the Medical College of Georgia
(“MCG") to add to the Committee’ sagenda. The addition of thisitem to the agenda required unanimous
consent of the Committee members, and all members present voted to add the item to the agenda.

At approximatdy 2:30 p.m. on Tuesday, March 12, 2002, Chair Hunt called for an Executive Sessionfor
the purpose of discussng litigationat MCG.  With motion properly made and varioudy seconded, the
Regents who were present voted unanimoudy to go into Executive Session.  Those Regents were as
folows Chair George M. D. (John) Hunt I11, Vice Chair Jod O. Wooten, Jr., and Regents Connie Cater,
Michadl J. Coles, Dondd M. Leebern, J., J. Timothy Shelnut, Glenn S. White, and James D. Y ancey.
Alsoinattendance were Chancellor Thomas C. Meredith; Board Chair HiltonH. Howell, Jr.; the Assistant
ViceChancdllor for Legd Affairs(Contracts), Robyn Crittendon; the InterimViceChancellor for Fecilities,
George Wingblade,; the Assistant Vice
Chancdllor for Fadllities (Design and Congtruction), Linda Danids, the Assistant Vice Chancdllor for
Fadlities (Red Properties), Peter J. Hickey; and Assgant Attorney Generd George S. Zier. In
accordance with H.B. 278, Section 3 (amending O.C.G.A. § 50-14-4), an affidavit regarding this
Executive Sesson is on file with the Chancellor’s Office.

At gpproximately 2:50 p.m., Chair Hunt reconvened the Committee meeting in its regular sesson and
announced that no actions were taken in the Executive Sesson. He then moved that the Board approve
the settlement of litigation a the Medicd College of Georgia® Moation properly made and varioudy
seconded, the Committee unanimoudly approved the motion.

COMMITTEE ON EDUCATION, RESEARCH, AND EXTENSI ON

The Committee on Education, Research, and Extenson met on Tueday, March 12, 2002, at
goproximately 1:50 p.m. inroom6041, the Training Room. Committee membersin atendance were Chair
Allene H. Magill, Vice Chair Martin W. NeSmith, and Regents William H. Cleveland, Joe Frank Harris,
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and Elridge W. McMillan. Chair Magill reported to the Board that the Committee had reviewed nineitems,
seven of which required action. Additionaly, 130 regular faculty appointments were reviewed and
recommended for approva. With motion properly made, seconded, and unanimoudy adopted, the Board
approved and authorized the following:

1. Revision of Palicy 303.05, Collabor ation Betweenthe Univer sity System of Georgia and
the Department of Technical and Adult Education (DTAE)

Approved: TheBoard gpproved revisionsto Policy 303.05, Collaboration Betweenthe University System
of Georgia and the Department of Technica and Adult Education (DTAE), concerning the establishment
of the mini-core, effective March 13, 2002.

Abgtract: The “Mini-Core’ Project parameters were ratified by the Board at its January 2002 meeting.
In response to the ratification of the principles concerning collaboration and access between the
Department of Technica and Adult Educationand the University System of Georgia whenarticulatingmath
and Englishcoursetransfer, revisons of existing Board policy have been devel oped to reflect the mini-core

agreement. The proposed policy changes are as follows (bold textsindicate additions and strike-through
textsindicate deetions):

303.05 COLLABORATION BETWEEN THE UNIVERSITY SYSTEM OF GEORGIA AND
THE DEPARTMENT OF TECHNICAL AND ADULT EDUCATION (DTAE)

The State of Georgia is best served by strong systems of technicad and universty educeation, each with a
diginctive and nonduplicative misson and both supporting academicaly sound movement of students

between the systems. Such a structure extends the separate systems by building bridges so that students
can use both systems.

The relaionship between the two systems is based on three principles:
1. The needs of the sudents will comefirs.
Movement between the two systems is encouraged to meet the changing needs and goals of
studentswho have the preparationto follow such amove, whether registering for asingle class or
trandferring into another program te-a-stecessfut-odteome:
2. Each syslem retains a digtinctive misson of its own.
The misson of the Department of Technica and Adult Education (DTAE) is to contribute to the
economic and workforce development of Georgia by providing qudity adult literacy education,

continuing education, customized business and industry training, and technica and occupational
education at the certificate, diploma, and associate degree levels.
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The misson of the Universty System of Georgia is to contribute to the culturd, economic, and
socid advancement of Georgia by providing fird-rate collegiate genera education and academic
programs leading to pre-baccalaureate, baccalaureate, master’s, professional, and doctora
degrees; by contributing to leading-edge basic and applied research, scholarship, and arts; and by
bringing these resources to bear on committed public service.

In kegping with their different missons, the programs offered through the DTAE are designed to
preparestudentsfor specific and immediatdy productive occupations and jobs, whereas University
System programs are designed to maximize long-termavic leadership and career advancement for
middle managers, executives, and practitioners of the traditiond professons (e.g., medicine, law,
teaching, and engineering).

3. Within broad parameters, cooperétive agreements between the two systemswill be negotiated
with aview to particular locd Stuations.

Both pre-baccalaureate and occupational educationa needs are currently being well served in
various ways incertain parts of the stater by asingle ingtitution offering jointly funded programsin
some communities, by two inditutions (one from each system) in other communities, and by one
inditution that imports particular courses from the other system in yet other communities
Depending on the pragmatic srengths of the indtitutions involved, any of these patterns of
collaboration can be effective and should be encouraged.

It is recognized that both systems should continue to offer continuing education programs,; however, the
intent of this agreement is that each system should focus its continuing education activities on areas
gppropriate to its mission, as described in this section.

All policies governing the relationships between the two systems will derive from the principles of serving
student needs, maintaining missondistinctiveness, and expanding collaborations. They will thereforefollow
these generd policy directives.

1. Thetwo systemswill work cooperatively to help high school sudents, aswell as nontraditiona
students, make the mogt appropriate postsecondary choices to meet their needs, given their
preparationand gods. Generdly, astudent who expectsto pursue occupational programsto bring
training to the workforce at the earliest possible time should begin at atechnica collegeor at a
System callege divison designated by the two systems for the purpose of offering occupationa
programs.

2. Ingeneral, the Universty Systemwill provide theoretical generd education courses, whichare
ddineated by the Regents core curriculum, and the technica colleges will provide gpplied generd
education courses as required by applicable accreditation standards for Associate of Applied
Technology (AAT) degree programs in occupational aress.
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Theoretical and liberd arts genera education courses are defined as those courses which are
designed to have genera application across many academic disciplines and serve as a broad
preparation for baccalaureate degrees.

Applied generd education courses are defined as those courseswhichare specificdly desgned to
provide the necessary genera education portion of applied technology degrees. Diploma and
catificate courses typicaly have more emphasis on agpplications of principles than do their
collegiate, theoretical counterparts and are offered at the level of specificity appropriate to
immediate job entry.

Technicd collegesare authorized to offer the AAT degree, and they will teach only applied genera
education courses essentia to the AAT programs they offer.

They shdl not expand their education offerings merdly to add options for students; rather, sudents
should be encouraged to seek options provided through courses provided by Universty System
inditutions.

3. Wherethe DTAE and the Universty Systemboth have inditutions in the same community, the
DTAE indtitution will provide job-entry occupationa ingtruction (including certificates, diplomas,
and associate degrees designed primarily for immediate job entry rather than preparation for a
baccaaureate degree), unless the two inditutions mutudly agree that a particdar occupational
programisbest offered at the University Systemingtitution because of an established programmatic
strength or because the program provides afoundation for baccaaureate study, or that it should
be offered a both inditutions because of particularly pressng state needs (e.g, in dlied hedth
fidds).

Where both systems share inditutions in the same community and the DTAE offers an Associate
of Applied Technology degreebut it isnot involved ina cooperative Associate of Applied Sciences
degree, the DTAE indtitution will cross-list the core curriculum courses offered by the Universty
System indtitution.  The University System will be the only system to offer liberd arts generd
educationcourses. The essential skills cour sesin English and mathematics may be taught
by both the University System and DTAE.

Inditutions generdly serving the same population should jointly develop collaboretive efforts to
mest the education and training needs of the area utilizing the strengths of each indtitution. In the
event inditutions cannot resolve issues locdly, The Georgia Postsecondary Education
Coordinating Council (GPECC) will recommend to the Chancdlor and Commissoner a
negotiated outcome based on its procedures.

Technica colleges offering AAT degrees will develop cross-lists of courses offered at nearby
Universty Systeminditutionsthat cansubstitute for required applied genera educationcoursesand
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will make this information avallable to students.  All ingtitutions will be encouraged to publish
comparablelists.

4. Where both sysems have indtitutions in the same community, they will encourage cooperdtive
Associate of Applied Science (AAS) degree programs that prepare both for immediate
occupationa employment and for baccaaureste sudy. DTAE studentsin such programswill not
be required to complete more genera education than the minimum standards set by the Southern
Association of Colleges and Schools for credits to be taught by the degree-granting ingtitution,
unless professiond accreditation standards for the particular program require additiond related
academic studies.

Asneeded to serve students, cooperative AAS programs shdl be developed jointly by DTAE and
Universty Sysem of Georgiainditutions. The number of hours of generd education required for
AAS cooperative degrees shdl range from 21 to 24 semester credit hours but shal normdly be
no lessthan21 semester credit hoursor 25% of the total degree requirements, whichever isgreater
(not induding inditutiona hedlth and physica education and military science requirements).
However, programs having specidized accreditationand/or licensure criteria may requirea higher
number of general education hours. All current and future programs will be reviewed for
compliance with this guiddine.

Ingtitutions should work cooperatively to meet the needs of technica college diploma graduate
students who move from other areas of the state and who wish to obtain a cooperative AAS
degree. For example, Universty System colleges might ask loca technica colleges to vdidate
sudent completion of a program of study that is included in the agreement between the local
Univergty System and technica colleges.

5. Apartfromcooperativeprogramsand essential skills cour sesin Englishand mathematics,
therewill not be an automatic assumption that generd education courses will transfer fromDTAE
inditutions to Universty System inditutions. Each system will encourage its inditutions to avoid
unnecessary duplication by evauating additional courses and programs in the other system for
crossligting or transfer onacase-by-case basis (i.e., course by course, depending onthe sudent’s

program).

I ngtitutions of the Univer sity System of Geor giawill accept the following core cour sesfor
transfer from DTAE ingtitutions accredited by the Commission on Colleges of the
Southern Association of Colleges and Schools:

Introduction to Mathematical Modeling—MATH 1101 (USG)/MAT 190 (DTAE)
College Algebra— MATH 1111 (USG)/MAT 191 (DTAE)

Pre-calculus— MATH 1113 (USG)/MAT 194 (DTAE)

Composition | — ENGL 1101 (USG)/ENG 191 (DTAE)
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Composition 11 — ENGL 1102 (USG)/ENG 193 (DTAE)

This agreement is effective for ssudentswho enroll in English and mathematics cour ses
beginning January 2002 and who have met the requir ements, including the minimum test
scor e requirements agreedto by DTAE and the Univer sity System, for exemptionor exit
from developmental studies/lear ning support.

6. Both sysemswill support the development by individud inditutions, on a pilot basis, of 2+2
programs between associate degree programs in occupationd areas and dosdy related
baccalaureate degree programs.  The Univeraty System inditution in any such program will
determine which associate-level occupationa courses will be accepted towards maor or eective
requirements for the bacca aureste.

Because there are many different student and program circumstances, not al 2+2 programs will
be completed in asfew as four years.

7. Where a community has sgnificant, documented need for new DTAE or Univergty System
sarvices, the two systems will work cooperatively to meet those needs.

Nearby inditutions should inform one another of programmetic initiatives prior to submitting them
for governing board approva.

8. Incommunities currently being served for occupationd programsby ajointly funded vocationd
divisonat aUniversty Systeminditution(i.e., a Bainbridge College, Coastal Georgia Community
College, Clayton College & State Univerdty, and Daton State College), the two systems will
continuejointly to support and enhance those programs. Furthermore, the DTAE will not establish
new inditutions or branches in the primary service area of these four colleges, snce the
occupationd program needs are being met collaboratively.

In the service area of the four Universty System indtitutions with vocationa divisons, those
ingitutions will provide dl DTAE-related services.

9. Any exiging technical college that isnot currently, but wishesto be, withina state syslemshould
first gpply to the DTAE system.

10. Wherever feasible and codt-effective, the DTAE and the Board of Regents encourage
inditutions to share facilities.

11. The DTAE and the Univeraty Sysem will embark on a joint feashbility sudy toward

deve oping informationmeatriceson dl course transfer agreements, to be continuoudy updated and
made computer-accessible to students.
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12. The DTAE and the Univergty System will establish a smal joint council congsting of senior
adminigratorsfromboth systems and from their indtitutions. This council will devel op the specific
detalls of implementation, monitor the terms of this agreement, and pro-actively seek areas of
collaboration.

The Department of Technica and Adult Education and the Universty System of Georgia will jointly
undertake the collection of data on student experience and success in moving between the two systems
(BR Minutes, December 1994, p. 26).

2. Revision of Policy 402, Under graduate Admissions

Approved: The Board approved revisons to the policy on undergraduate admissions to include the
implementation of the agreement between the Department of Technica and Adult Education (“DTAE’) and
the University System of Georgia concerning the mini-core articulation.

Abdtract: To implement the mini-core articulation agreement between the University System and DTAE
approved by the Board in January 2002, it is proposed that Section 402 of The Policy Manud,
Undergraduate Admissions, berevised to alow ingtitutions to accept learning support placement and exit
test scores from Commission on Colleges-accredited DTAE colleges. The Universty Systemof Georgia
has two tests approved for placement: the Collegiate Placement Examination (“CPE”) and COMPASS.
DTAE indtitutions use COMPASS and another test called ASSET. Under the agreement approved by
the Board, the Universty System will accept COMPASS and ASSET scores for students who transfer
from Commission on Colleges-accredited DTAE indtitutions.

After each of the references in Section 402 of The Policy Manud to requirements for sudents to take
“CPE or COMPASS administered by a Universty System indtitution,” the following statement will be
added:

(For students transferring from a Commission on Colleges (COC)-accredited DTAE
college, compar able scores from the DTAE college may be used according to guidelines
issued by the Senior Vice Chancellor for Academicsand Fiscal Affairs.)

The guiddines will indicate that sudents must have attended the DTAE college and have scores recorded
on the transcript. The guiddineswill aso provide comparable score tables.

The change will become effective for students entering University System of Georgia ingtitutions insummer
2002.

3. Establishment of the Associate of Applied Science in |nformation Technology, East
Georgia College
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Approved: The Board approved the request of President Jeremiah J. Ashcroft that East Georgia College
(“EGC”) be authorized to establish the Associate of Applied ScienceinInformation Technology, effective
March 13, 2002.

Abstract: The Associate of Applied Science in Information Technology degree attemptsto meet regiond
needs for careers in pogtions to support computing in a networked environment. To complement the
stand-aone associate’ s degree, EGC has dso developed a Certificate in Information Technology. The
proposed program will allow students to enter a school-to-work associate’ s degree program.

Need: The EGC campus recently became the site of the Georgia Rural Economic Development Center,
apublic-privatepartnership funded by the I ntellectual Capital Partnership Program (“I CAPP®”) and private
donations. The Swainsboro/Emanud County Joint Development Authorities have determined that the
direction of development will be the consgtruction of a technology park. In order to provide a qudified
workforce for companies locating in the park, EGC will provide an associate degree and certificate
programs in informetion technology. In addition, fast-track training will be provided by Swainsboro
Technicd College and retraining opportunities, especidly for administrators and managers, will be made
available through North Georgia College & State University.

Objectives: The program will provide opportunities that prepare students to succeed in the modern
workplace. Upon completion of the program, students will be qudified to enter entry-level postionsin
technica support, database design, and network administration.

Curriculum: Theprogram congstsof 42 hours of genera education and 24 hours of information technology
course work. The genera education courses can be taken prior to entry or concurrently with the
informationtechnology courses. The programwill be characterized not only by its flexibility in gpplying the
curriculum, but also by its ability to adjust and expand to meet the changing needs in the information
technology workplace.

Projected Enrollment: The ingtitution anticipates enrollments of 20, 35, and 50 for the first three years of
the program.

Funding: No new state alocation has been requested.

Assessment:  The Office of Academics and Fisca Affairs will work with the ingtitution to measure the
success and continued effectiveness of the proposed program. The program will be reviewed in concert
with the indtitution’ s programmatic schedule of comprehensive program reviews.

4. Establishment of the M ajor in Biology Under the Existing Bachelor of Science, Southern
Polytechnic State Univer sity

Approved: The Board approved the request of President LisaA. Rossbacher that Southern Polytechnic
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State Universty (*SPSU”) be authorized to establish the mgor in Biology under the existing Bachelor of
Science, effective March 13, 2002.

Abdtract: SPSU’s proposed program will provide students a curriculum of study in Biology with
Bioinformatics and Biochemistry/Molecular Biology tracts. SPSU’sBiology magor isintended to meet the
high-priority needsfor biologists and biotechnologists within Metropolitan Atlanta, to assst Cobb County
in developing a high-tech workforce to attract new industries and maintain its current industrial base, and
to expand the base of educationa programs for a more competitive workforce in Georgia.

Need: SPSU’s Biology magor was developed in response to a societal need for bioscientists,
environmentaists, and biotechnologigts, as documented in the Governor’s Development Council report,
Building a New Economic Enginefor the 21 Century: StrengthfromDiver sity; the GeorgiaResearch
Alliance sAnnual Report for GRA Investment Productsindustry; the GeorgiaBiomedica Partnership’s
Annual Report and Directory, and the Metro Atlanta Chamber of Commerce' s report From Discovery
to Profit: The Case for Creating a Biotechnology Development Marketing Program for Metro
Atlanta.

Objectives: Upon completion of the program, graduates will be qudified to pursue post-baccalaureate
educationa opportunities as well as employment in the biosciences and biotechnology.

Curriculum: The program consists of 120 semester credit hours. Students pursing the mgjor are strongly
encouraged to avail themsdves of SPSU’ s cooperative educationrdationshipswithindustry as an integra
part of their educational experience.

Projected Enrdlment: The indtitution anticipates enrollments of 45, 100, and 145 for the firgt three years
of the program.

Funding: No new sate alocation has been requested. The indtitution will reallocate funds for the
implementation of the program based on existing budget alocations.

Assessment: The Office of Academics and Fiscd Affairs will work with the indtitution to measure the
success and continued effectiveness of the proposed program. The program will be reviewed in concert
with the indtitution’s programmetic schedule of comprehengve program reviews.

5. Administrative and Academic Appointments and Personngl Actions, Various  System
| nstitutions

Approved: The adminigtrative and academic gppointments were reviewed by the Chair of the Committee
on Education, Research, and Extensonand approved by theBoard. Thefull list of gpproved gppointments
ison file with the Office of Faculty Affairsin the Office of Academics and Fiscd Affairs.
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6. Redesignation of the Existing M aster of Science in Administration Witha M ajor in Public
Affairstothe Master of Artsin Public Affairs, Georgia College & State Univer sity

Approved: The Board approved the request of Presdent Rosemary DePaolo that Georgia College &
State Univergity be authorized to redesignate the existing M aster of Sciencein Adminigtrationwithamajor
in Public Affairsto the Magter of Artsin Public Affairs, effective March 13, 2002.

Abdtract: The Public Affairsmajor isdesigned for sudentswho are seeking an understanding of the broad
socid, philosophicd, paliticd, and scientific contexts of public life and public policy issues. Itisaliberd
arts-based graduate program, centered on the theme of public leadership and focused on such concepts
as statesmanship and public policy meking. The designation of Master of Artsisthe more gppropriatetitle
for adegree with such afocus.

7. Terminationof the Major in L ogistics Systems Under the Existing Bachelor of Science,
Georgia College & State University

Approved: The Board approved the request of President Rosemary DePaolo that Georgia College &
State Universty (*GCSU”) be authorized to terminate the major in Logigtics Systems under the existing
Bachelor of Science, effective, March 13, 2002.

Abstract: Georgia College & State Universty deectivated the Bachdor of Science with a mgor in
Logigtics Sysemsin March 1999. Following aninactive period of up to two years, GCSU recommended
approvd to terminate the mgjor. As part of the memorandum of understanding with Robins Air Force
Base, dl affected parties were informed of the plan to review the program during thistime period. The
education services officer at Robins Air Force Base has been involved in discussions concerning the
deectivation and planned termination of the program. The termination of this program has the support of
al parties involved and does not pose any adverse consequences for students or faculty members.

8. Information Item: Progress Report on the Establishment of the Bachelor of Science
in Nursing R.N. to B.S.N. Completion Program, Macon State College

The Senior Vice Chancellor for Academics and Fisca Affairs, Danid S. Papp, and the Vice Chancellor
for Academic, Faculty, and Student Affars, Frank A. Butler, met with representatives from Georgia
College & State University and Macon State College to discussand resolve the issues that exist regarding
the proposed Macon State College Bachelor of ScienceinNursing R.N. to B.S.N. Completion program.
Drs. Papp and Butler gpprised the Committee of the status of those discussions and meetings.

9. Information ltem: Service Agreements

Pursuant to authority granted by the Board at itsmeeting on February 7 and 8, 1984, the presidents of the
listed indtitutions have executed service agreements with the indicated agencies for the purposes and
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periods designated, with the ingtitutions to receive payment as indicated:

Georgia State Univer sity

Purpose Agency Duration Amount
Develop logic modes Georgia Department of 5/16/01 - 5/31/02 $38,359
Industry, Trade and
Tourism
Evauate economic “ ” “ 5/16/01 - 12/31/02 $39,744
development
Prepare information needs “ ” “ 5/16/01 - 3/31/02 $45,406
and avallability issues
Perform county segment “ ” “ 5/16/01 - 2/28,02 $62,952
study
Conduct student industry “ ” “ 5/16/01 - 6/30/02 $13,500
study
Conduct pre-kindergarten Georgia Office of School 6/1/01 - 6/15/02 $385,111
longitudind study Readiness
Evduate Georgia Georgia Department of 7/1/01 - 6/30/02 $337,025
Fatherhood program Human Resources
Studly irrigation auction Georgia Department of 6/29/01 - 6/30/02 $156,903
mechaniams Natural Resources
Study revenue collections Georgia Office of Planning 7/1/01 - 9/30/01 $31,003
processes and Budget
Anayze community-based Georgia Department of 7/1/01 - 12/31/01 $73,145
projects Human Resources
Conduct home care “ ” “ 6/1/01 - 8/15/01 $71,364
satisfaction survey
Study consumer education Georgia Office of the 7/1/01 - 6/30/02 $144,620
needs Governor
Study foster care placement | Georgia Department of 6/15/01 - 2/28/02 $25,000
requirementsin Georgiaand | Human Resources
South Carolina
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Evduate support for Hedlthy | Georgia Department of 10/1/01 - 9/15/02 $150,000
Grandparents program Human Resources

Conduct customer Georgia Department of 10/1/01 - 9/30/02 $193,403
satisfaction survey Labor

Provide support to Project Children’s Trust Fund 10/2/01 - 9/30/02 $36,503
Hedthy Grandparents Commission

Study resdential substance | Georgia Department of 9/16/01 - 9/30/02 $515,000
abuse treatment services Human Resources

Study asthma disease “ ” “ 9/30/01 - 6/30/02 $73,329
management

Study networksfor rura Georgia Department of 10/1/01 - 6/30/02 $750,000
hedth Community Hedlth

Study Safe Children Action | Georgia Department of 8/1/01 - 6/30/02 $54,500
Group Human Resources

Study school nurse “ ” “ 9/30/01 - 9/30/02 $200,000
educationa program

Provide consultative services | Georgia Courts 7/1/01 - 12/31/01 $70,000
in eectronic court filing Automation Commission

Provide human resource Griffin Technicd College 7/1/01 - 6/30/02 $132,712
development

Monitor Georgia Geographic | Georgia Board of 7/1/01 - 6/30/02 $47,500
Alliance Education

Conduct pre-kindergarten Georgia Office of School 7/1/01 - 6/30/02 $69,497
program Readiness

Conduct Skilled Georgia Department of 10/1/01 - 9/30/02 $534,000
Credentided Early Human Resources

Interventionist project

Provide nutrition education “ ” “ 10/1/01 - 12/31/01 $90,000
for new Americans

Study concept of cultural “ ” “ 9/30/01 - 9/15/02 $50,000
competence
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Conduct reading recovery Georgia Department of 12/21/01 - 12/31/02 $237,500
support program Education
Study Driving Under the Georgia Department of 10/9/01 - 6/30/02 $75,000
Influence Prevention Human Resources
program
Conduct HIV/AIDS services | “ ” “ 9/29/01 - 9/15/02 $206,820
and traning

Univerdity of Georgia
Advance use of Doppler Georgia Commodity 7/1/01 - 6/30/02 $7,500
radar system in peanut Commission for Peanuts
growing
Promote rurd development | Georgia Department of 6/15/00 - 10/31/02 $130,000
drategy in Georgia Community Affars
Promote rurd development | “ ” “ 11/15/01 - 10/20/02 $81,000
in Georgia
Conduct Children of Choice | Georgia Department of 11/15/01 - 9/30/02 $85,360
FY 2002 Human Resources
Conduct ACET quality “ ” “ 10/1/01 - 9/30/02 $200,000
improvement (Advancing
Careers through Education
and Traning)
Maintain ACET trainer “ ” “ 9/30/01 - 9/29/02 $146,080
registry
Maintain Georgia Georgia Department of 7/01/01 - 6/30/02 $30,000
archaeologicd gdtefile Natural Resources
Design green space at Georgia Forestry 9/1/01 - 8/31/02 $17,248
Etowah River watershed Commission
Use precison farming Georgia Soil and Water 1/4/99 - 4/30/03 $70,500
techniques to protect Conservation Commission
ecosystem
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ToTAL AMOUNT -M ARCH $ 5,677,584

ToTtAaL AMOUNT FY 2002 To DATE $ 20,149,600
ToTtAL AMOUNT FY 2001 (TO M ARCH) $20,860,912
ToTtaL AMOuUNT FY 2001 $ 23,180,836

COMMITTEE ON ORGANIZATION AND LAW

The Committee on Organization and Law met on Tuesday, March 12, 2002, a approximately
2:10 p.m. in room 7019, the Chancellor’ s Conference Room. Committee members in attendance were
Char Hugh A. Carter, Jr., Vice Chair Eridge W. McMillan, and Regents WilliamH. Cleveland, Joe Frank
Harris, Allene H. Magill, and Martin W. NeSmith. Chancellor ThomasC. Meredithand Assistant Attorney
Generd Alfred Evans were dso in attendance at the meeting. Chair Carter reported to the Board on
Wednesday that the Committee had reviewed two items, both of which required action. Item 1 included
ax gpplications for review; two of these were denied as moot, two were continued, and two werereferred
to the State Office of Adminigrative Hearings. With motion properly made, seconded, and unanimoudy
adopted, the Board gpproved and authorized the following:

1. Applicationsfor Review

a

In the matter of Keron Reginald Koon at Georgia Ingtitute of Technology, concerning
disciplinary actions, the gpplication for review was denied as moot.

In the matter of Catherine L. Touchton, at Vadosta State Universty, concerning non-
renewd of contract, the gpplication for review was denied as moot.

Inthe matter of BrendaF. Hogan, at Fort Vdley State University, concerning termination
of employment, the application for review was referred to the State Office of
Adminidrative Hearings,

In the matter of Gerri M. McCord, at Fort Valey State Univergty, concerning termination
of employment, the application for review was referred to the State Office of
Adminidrative Hearings,

In the matter of Garrett Hagin, at Middle Georgia College, concerning the suspension of
the footbal program, the application for review was continued.

Inthe matter of John Tamburo, a Middle Georgia College, concerning the suspensionof
the footbal program, the application for review was continued.

2. Amendmentsto The Policy Manual, Section 909.02
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Approved: Section 909.02 of The Policy Manua was amended to provide for the Chancellor’ shome, as
follows (underlined texts indicate additions):

909.02 CHANCELL OR’'SHOME AND PRESIDENTS HOMES

The policy of the Board regarding presidents homes and the Chancellor’s home shdl be as
follows

a The Chancedllor shdl be required to live, without charge, inthe Chancdllory. Presidents of
research universities will be required to live, without charge, in university housing, unless
anexceptionisgranted by the Chancellor. Exidting presidential housing at other inditutions
will be phased out asrapidly as possible, and no additiond presidents houses shdl be
purchased or constructed for those indtitutions. Presidents who are currently furnished
housing shall continue to occupy that housing during their tenure as president (BR Minutes,
1984-85, p. 114; BR Minutes, 1985-86, p. 53-54).

b. Theinditutions shdl be responsible for the repair and upkeep of the buildings and grounds
of the homes furnished for presidents.

C. Theinditutions shdl be responsible for furnishing utilities, induding local telephone service.

d. No food, food service, or other services shdl be provided for the presidents and ther
families (BR Minutes, 1967-68, pp. 416, 645).

e Any proposed project for improvement of a president’s home, other than routine and
necessary maintenance, shdl be submitted for review and approva by the Chancellor and
the Board of Regents. Any subsequent changesin the scope of the project or budget shall
be smilarly submitted for review and approva (BR Minutes, 1990-91, p.385).

All the requirements stated above apply to the home furnished for the Chancellor. However, the
Board of Regents will review and approve any improvements to the Chancellory and will be
respongble for furnishing utilities, etc., and for the repair and upkeep of the buildings and grounds
of the home (BR Minutes, March 2002).

CHANCELLOR’'SREPORT TO THE BOARD

After the Committee meeting reports, Chancellor Meredith gave his report to the Board, which was as
follows

Thank you, Mr. Chairman. Because there are anumber of gods to cover in the Strategic
Planning Committee today, let me take just afew momentsto provide a brief update.
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Firg, there is good progress underway at al of our ingitutions. We are blessed to have
excdlent presidents. | have been impressed by their commitment, by their passion for
thar inditutions, and by their dedicationto thesejobsthat areliterdly 24-7. Themoretime
| spend with them, collectivdly and individualy, the more | am impressed with this fine
group of leaders.

In asystem as large as ours, there dways will be some chdlengesat the inditutiond levd,
but we are all committed to making changes, where necessary, to move forward. My
philosophy is that with the angle and critical exception of the teaching and learning
experience that occursin the classroom, our inditutions should be viewed essentidly as
corporations. They needto beruninabusness-likemanner. | know you believethat, and
we will continue to movein that direction.

| don’'t want to dwell just on the chalenges our indtitutions face. In fact, a great deal of
what is hgppening onour campuses represents good news, and infuturereports, I'll spend
more time updating you on the achievements of our students, faculty, and staff. | continue
to be gratified and proud of the number of awards and honors that are being garnered by
our various inditutions, and this Board judtifiably should fed proud.

We are blessed to have severa teams playing inthe Nationa College Athletic Association
(“NCAA") or the Nationd Invitation Tournament (“NIT”). | know we will follow them.
| was pleased to note that | have four different teamsto cheer forinthe NCAA. First on
thelist, of course, isUGA. Also Alabamaand Missssppi are there, aswell as Western
Kentucky Universty. Watch out for the Hilltopperst Regardless of the outcome of the
tournament, President Michadl F. Adams should be congratulated. He was selected
recently by a coaches association asits president of the year. | told him, as aresult, we
expect some mgor winsin this tournament.

Let meturn to thelegidative sesson. | am thankful for the pogtive working relationship
we have withthis legidaure and the Governor. They arevery opento us. They arewilling
to meet withus at any time and are open to input into their decison making. | amgladwe
do not have the Wisconsin Stuation.  Some of you may have read that the Wisconsin
legidature cut the Universty of Wisconsin System by $71 million. The Wisconsin System
immediatdy responded by suspending admissions to dl undergraduate programs. The
legidature responded by cutting another $13 million to show their displeasure with that
decison. We don't have that kind of relationship, and we re going to make sure that we
don't.

Revenue callections are till down and have been down seven or eight straight monthsin

Georgia. Itismy hopewewill seeaturnaround soon, but even at that point, thereisgoing
tobeadeayinanincreaseinrevenue. It will take sometimefor peopleto return to work,
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for production and inventories to build, for tax collections to increase and, findly, for state
revenuesto return to past levels.

The bottomlinefor the University Systemisthat in our current and upcoming fisca years,
we are seaing some dgnificant cuts. Infisca year 2002, we are taking a 2.5% budget cut.
All of that will be firmly decided next Monday or Tuesday, whenwe think the conference
committees will reach agreement. In addition, we've been asked to take a 5% cut for
fiscd year 2003. On top of that, we received word aweek or so ago that we will have
another 0.82% cut onour “A” budget and a 0.85% cut on our “B” budget. So, it isgoing
to be a chdlenge. To make these cuts even more chdlenging, our mgor repair and
renovation (“MRR”) budget haslost 22% infisca year 2002 and amost hdf infiscal year
2003. Thelegidatureisvery concerned about cutsin MRR funding. They understand the
importance of not faling behind in this arena.  But the State is short on money, and we
understand that. We are goingto work inpartnership and incooperationwith the state to
try to address this shortfall.

However, there is some pogtive news in this budget, and we must not overlook it. The
Governor once again has put semester conversion money in the budget — amost $30
million for 2002 and $27 million for 2003. We are deeply gppreciative of hisrecognition
of the absolutely critical need at our ingtitutions for these dollars and dso to the legidature
for its support.

| have never been in a Sate where a pay raise was proposed alongside budget cuts. But
this state, this Governor, and this legidaure have a rea commitment, and rightly so, to
make sure that we stay competitive in attracting good faculty and staff to our ingtitutions.
Asaresult, initidly, a 3.5% raise was proposed for this next year. It

had to be cut to 3.25%, but as | pointed out to some inditutiona adminigtrators, this is
great news. | was baffled to see a letter to the editor blasting everyone because the
proposed raise had been cut. There shouldn’t be any raise, given the dallars avalable.
Y &, this state has made that kind of commitment. As!’ve sad before severd legidaive
committees, I’ ve been onthe other sde of pay raises in stateswhere the commitment was
not made and, as aconsequence, Georgia has continued to pirate away good faculty and
good g&ff. Georgia has maintained that commitment, and it has paid off. Over theyears,
you have been dble to attract some of the best and brightest people because of that
commitment. | angladto seethis stateis il committed to providing competitive sdaries.

The lagt piece on the legidaive sde is bond projects. The Governor has made a
commitment to help simulate the economy during these difficult times through continued

construction, which puts people to work. That isgoingto pay off. We have a number of

projectsin the fiscal year 2002 amended budget approved by the Board as part of your

capitd projects prioritieslist. Thiswill be very postive for us.
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So, thereis good news and bad news on the legidative front. I'll sumup my report onthe
budget and legidative processby telling you that | have been tremendoudy impressed by
the commitment of the leadership in the legidature and the Governor to support higher
education. The recognition by this state's eected leadership that higher education is
important has a long history and, | believe, along future. Aslong as we continue to
recognize and acknowledge this support, aslong as we continue to work together to move
this state forward, particularly in public higher education, you should fed very good about

this System’ s prospects.

I’'m very pleased to bring you up to date on a couple of presidentia searches. Regent
Carter is charing the Speciad Regents Committee for the Middle Georgia College
(“MGC”) Presdentid Search. The Specid Assgtant tothe Chancellor, Shelley C. Nickd,
will be forwarding some recommendationsto the Committee around the firgt of next month.
I’'m ddighted to announce that there is a recommendation on the Gordon College
presidency that will come before the Board for approval later today. It has been an
interesting and very positive search. Dr. Lawrence V. Welll, Dean of Academic Affars
at Hopkinsville Community College in Hopkinsville, Kentucky, has agreed to come to
Gordon College upon approva by this Board of Regents. Dr. Weill and hiswife, Jennie,
have been at Hopkinsville since about 1988. He has a doctorate in Studies in Higher
Education from the Universty of Kentucky, a Master of Arts in Humanities from the
Universty of Evansville, and a Bachdlor of Science in Mathematicsfrom Brescia College.
The faculty and staff at Gordon College were very impressed withDr. Welll. He certainly
understands the academic Sde of thisinditution. Itisclear to everyonetha Sherman Day
has done atremendous job as Interim President of Gordon College. The community and
the college are in love with Dr. Day, and he isin love with retirement. Hetold methat his
affectionfor the college is very deep, but he is eager to get on with retirement. Dr. Walll
will provide a grest deal of leedership inthe academic arena. He comes with a strong
background in working with the community, and we know that he will be a wonderful
additionto Gordon College. | now know so much about the college I’ m curiousto seethe
campus. If you gpprove his gppointment today, then Il findly have the chanceto vist the
campus, where we will announce Dr. Welll’ sgppointment tomorrow and introduce imto
Gordon College.

Mr. Chairman, that ismy report. Thank you.

STRATEGIC PLANNING COMMITTEE, “COMMITTEE OF THE WHOLE”

After the Chancdlor’ s report to the Board, Chair Howell convened the second meeting of the Strategic
Panning Committee asa Committee of the Whole. He then turned the Chairmanship of the meeting over
to Regent Leebern, the Chair of the Committee.
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Chair Leebern explained that the Strategic Planning Committee had three agendaitems a this medting: the
firg, third, and ninth strategic goals. He then introduced the Senior Vice Chancellor for Academics and
Fiscd Affars, Danid S. Papp, to begin the presentations.

Dr. Papp explained that he was excited about the presentations at this meeting not only because there
would be excellent presenters, but aso because the subject matter in the first and third godsin particular
deal with the very reasons the Universty System of Georga exigs learning outcomes and qudity
curriculum.  The presentations on the first and third goals would be led by the Vice Chancdlor for
Academic, Faculty, and Student Affairs, Frank N. Butler. Dr. Butler has been in the Universty System
Office for about nine months, but he dso has a long higtory within the Universty Sysem. He has served
insuchcapacitiesas Vice Presdent for Academic Affairsand InterimPresident at Armstrong Atlantic State
University for 16 years. So, he understands well academia and the Universty System of Georgia Dr.
Rebecca H. Rutherfoord, Professor of Computer Science and Program Heed, Information Technology,
Southern Polytechnic State University (*SPSU”), and Dr. Mark J. T. Smith, Professor of Electrica
Engineering, Georgia Inditute of Technology (“GIT”), would be assgting in the presentations on the first
and third gods, respectively. Dr. Rutherfoord has degrees in Music, Education, and Computer Science.
Sheisacutdy aware of what isgoing on both a the System level and at the inditutions. All of Dr. Smith's
degrees are in Electricad Engineering, and he wasalso amember of the 1984 U.S. Olympic fencing team.
All of the information provided on the firg and third gods was developed by a faculty committee that
consisted of 12 people from 12 different ingtitutions and 12 different disciplinesfromacrossthe University
System. Dr. Papp remarked that it was apleasureto work withsuchanimpressve group of faculty. The
first meeting was face-to-face, and the rest of the work of the committee was performed eectronicaly.
Dr. Papp recognized committee member Dr. Wayne Bosche, Professor of Mathematics at Daton State
College, who was dso in attendance at the meeting. Other committee members were as follows:

C Richard Cebula, Professor of Economics, Armstrong Atlantic State University

C Everett D. Cordy, Associate Professor of Business Adminidration, Albany State
Universty, and Executive Director of the Albany State Universty Community
Development Corporation

C Thomas G. Dyer, Professor of Higtory, University of Georgia

A. Katherine Hamrick, Professor of Mathematics, Augusta State University

C Caoline S. HAms, Professor of History and Chair, Department of Socia Science,
Abraham Badwin Agriculturd College

C Curtis E. Ricker, Associate Professor of Writing and Linguistics and Associate Dean,
College of Arts and Sciences, Georgia Southern University

C Gall B. Schiffer, Professor of Biology, Kennesaw State University

JtendraBd (*J. B.”) Sharma, Professor of Physics, Gainesville College

C Wayne Urban, Regents Professor, Professor of History, and Acting Chair, Department
of Educationa Policy Studies, Georgia State Universty

(qp)

(qp)
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In closing, Dr. Papp turned the floor over to Dr. Butler.

Dr. Butler remarked that he was pleased to have the opportunity to discuss two of the strategic gods with
the Regents. At previous Board meetings, the Regents had heard a great deal about other gods and
objectives that relate to the infrastructure of the educationd enterprise. However, this meeting would be
about the heart and soul of the University Systemembodied inthe first and third goas— academic qudity,
ingtruction, and research — and what System graduates should know and be ableto do. Dr. Butler stated
that it is our freedom that dlows us to build ingditutions of higher education, but ingtitutions of higher
education alow us to sugtain our freedoms. The first god of the Board's dtrategic plan is “developing
graduates who are intdlectudly and ethicaly informed individuas with defined skills and knowledge,
capable of leadership, crestive endeavors, and contributing dtizenship inan ever-increasing interconnected
world.” From this god, the committee developed a list of objectives and characteristics for System
graduates to possess. Each of these objectives and characteristics requires working partnerships among
the students, faculty, and staff at the indtitutions.

Dr. Butler next dissected the god. Withregardto* graduateswho areintellectualy and ethicaly informed,”
he sad this means that they should have operative vaues like integrity, openness, character, civility, and
respect for diversty. It aso means that graduates should want to continue to learn and grow both
personaly and professondly. Most importantly, it means graduates who respond to human needs. Next,
he discussed graduates “with refined skills and knowledge.” This means graduates with critica and
andytica capabilities who can use information and computer technologies and who have the ability to
communicate. He suggested that these skills and knowledge must be assessed in away that is meaningful
and defendable. It is dso critica that graduates have mastered the concepts and knowledge of their
disciplines. Dr. Butler dated that leadership is hard to define, but with regard to graduates “who are
capable of leadership,” phrases like interpersona skills, teamwork, working with people who view things
from different perspectives, and agrasp of the “big picture’ cometomind. Cresativity moves usforward,
he sad. Inlooking a graduates “who are capable of creative endeavors,” it is important that they be
responsible not only for creating original and synthesized knowledge, but aso for using and applying
knowledge and andyzing information and doing al thisin ared-world environment. Finaly, with regard
to graduates “who are contributing citizens in an increasingly interconnected world,” he said it isimportant
that graduates be aware of mgor issues and be adle to put theminto locd, nationd, and internationa
frameworks. It is aso important that they exercise civic responghbility. Next, he called upon Dr.
Rutherfoordto discuss some of the possible policy and tactica responsesto the objectives he had outlined.

Dr. Rutherfoord thanked himand greeted the Regents. She explained that in addition to the objectivesthat
Dr. Butler had discussed, the committee aso developed a series of options to explore. They are
suggestions of how the Board might carry out the various objectives of the first god and how to assessthe
results. The committee were recommending that academics be more closaly associated with student life.
This can be achieved through collaborative and cooperative programs within the inditutions. The
committee were dso suggesting that the Board require ingdtitutions to develop academically centered
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freshmanseminars. The committee further recommended integrating ethicd sudies more fully into generd
education. Dr. Rutherfoord stressed that this does not mean adding another course, because ethics should
be incorporated throughout the generd education curriculum.  She suggested Smilarly integrating diversity
sudiesmorefully into generd education. Next, she recommended expanding opportunitiesfor internships
and co-op programs, emphasizing the importance of continuing education, setting minimum standards for
compuiter skills, and dlowing selected mgjors to move beyond 120 semester hours. She suggested setting
gods for a percentage of graduates for in-service learning. This will help expand students leadership
capabiilities as wel as better connect them with the communities. The committee also recommended
creating academic structures that encourage interdisciplinary learning, such as joint programs. It is dso
important to support extracurricular activitiesthat promote learning leadership and to include internationa
issues across the curriculum and in extracurricular activities.

Dr. Butler asked whether the Regents had any questions or comments thus far.

Regent Carter stated that many college graduates need more leadership devel opment, and he encouraged
these types of efforts. He continued that there are some basic intangible sets of values, such as
perseverence, that he felt al'so should be developed in the course of higher education.

Dr. Rutherfoord responded that students certainly have to persevere just to get through school in many
ways, and she agreed this was certainly a component of the bigger picture.

Regent Carter said there were many other intangible qualities that are o very important in the business
world, such asintuitiveness.

Dr. Rutherfoord agreed.

Dr. Butler added that around the nation, many indtitutions are beginning to consider leadership and service
learning transcriptsin addition to academic transcripts because they demonstrate what students have been
involved in during their academic careers.

Chair Leebernstated that if employers also understood the backgrounds of their employees, they might be
able to see whether the employees have those characteristicsthat Regent Carter had noted. Hethen asked
which types of programs the committee was recommending extending beyond 120 semester hours.

Dr. Butler responded that in certain programs, externa forces such as accreditation and |aboratory hours
extend the curriculum beyond 120 hours. So, thereare anumber of exceptionsto the rule. This does not
mean wholesdle credit creep, which did happen under the quarter system. There are more demandsin
certain fields, suchasteacher educationand engineering, that require fine-tuning those particular programs.
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Regent Hunt agreed that credit creep concerned hmaswell. He then asked how the System can indtill the
proper work ethic in its graduates.

Dr. Rutherfoord responded that she teaches Ethics in Computer Science.  College cannot change a
student’s mords, she said, but it can make students aware of professond guiddines. It isimportant to
expose students to proper work ethics and for the faculty and staff to demonstrate those ethics.
Unfortunately, she said, college cannot change a person’s attitude; only that person can.

Regent NeSmithsaid that he would like to seethe System create apool of guest speakersfromthe private
sector because those people can best expose the students to real-world issues and problems.
Dr. Rutherfoord remarked that this was an excellent idea.

Chancdlor Meredith stated that worker attitudeisacritica problem. He said that it isacommonproblem
and more pervasive than just in the System. It will take amgjor effort to change attitudes, but alot of this
can be addressed by how faculty approachteaching inuniversities. If they dlow studentsto cometo class
late, the students will assume they can dso come to work late. If faculty do not expect students
assgnmentsto be ontime, thenthe studentswill be ddinquent withtheir work. So, how thefaculty operate
and how they teach their classes can carry over to what the students think about the real world.

Board Chair Howell stated that he believesthat issues of vaues, ethics, leadership, drive, judgement, and
ability areredly rooted inliberal education. He asserted that higher education needsto returnto liberd arts
and the humanities. The humanities are aframework for sudents to articulate and to judge themselvesin
terms of those criticad intangible assets. The liberd arts are the foundation of an educated individud, he
sad.

Dr. Butler agreed with Char Howell and said that the System needs to develop more cregtive ways to
accomplish this. For example, a one ingtitution, the subject of ethics is team-taught by philosophy
professors usng the great works of philosophy aong with the professor from the particular discipline. Dr.
Butler said that there should be more collaborati on between various departments and the humanitiesaress.

Chair Leebern asked whether there were any more questions. Seeing that there were none, he asked Dr.
Butler to continue with the presentations.

Dr. Butler explained that the third god is*improving continuoudy the qudity of curricula, researchactivities,
and internationd opportunities.” The faculty are the sewards of the curriculum, he said. Improving its
quality suggestsa set of objectives that keep faculty current through professiona development so that they
can use the best practices and latest pedagogy in the classroom, use ingructiond technology effectively,
and make certain that academic programs are redly cutting-edge. Faculty in the System have done
wondersin collaboration, but there is much more to be done and the Board should develop forma ways
to promote more collaboration not only among faculty at the inditutions but also across ingtitutions.
Research isthe engine of credivity, sad Dr. Butler, and it leverages great economic benefits for the state.
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Effective researchis done by faculty who have time and support for it. Thisisachieved through government
agencies, grants, foundations, industry, commercidization of innovation, and a variety of other means,
including some support for research by the state. He asserted that research is best whenthe studentsare
engaged in the researchwiththe professors. Teaching can aso be agood form of research when it betters
the profession of teaching and is shared appropriately through peer scrutiny. With regard to improving the
quality of internationa opportunities, Dr. Butler said that much is being done in the System, but it would
benefit from better coordinationamong and betweeninditutions and at the Systemleve. Informationabout
internationa opportunities must be more readily ble to students and potentia participants. System
students deserve the chance to gain persona and professiona experience about international business,
palitics, organizations, etc. Exchange opportunitiesfor students and faculty are much more important now
thanever, and the System should expand those opportunitiessgnificantly. Dr. Butler then caled upon Dr.
Smith to discuss the committee’ s recommendations for the third god.

Dr. Smith thanked Dr. Butler and greeted the Board. He said that the first options to explore were
implementing acomprehensive programreview and reviewing dl personne performancesannudly. By and
large, these are practices that are already established inthe System. However, it iscritica to recognizethe
importance of these practices, because it is through these review mechanisms that the System can ensure
it has the right people in the right places doing the right things, that there are appropriate resource
dlocations, that al programs are current, and that al of the piecesinthe various programs sill match with
eachother. Another committee recommendation waslimiting the use of part-timefaculty. Dr. Smith noted
that part-time faculty have a very important role because they alow an inditution to be dynamic and to
respond to increasesin student demands. However, there are dso some dangersto relying too heavily on
part-time faculty. Research shows that the best quality ingtruction comes from the full-time faculty. So
having some guiddines in place isimportant to ensure the right balance between full-time and part-time
faculty. Another suggestion was to include research, credtivity, scholarship of teaching and learning, and
effortsto atract externa funding on faculty evaluations when and where agppropriate. This spegksto the
issue of evaluation and incentives, he explained. Ingtitutions should be encouraged to think strategicaly
about their reward sysemsinorder to steer the enterprise inthe right direction. Another option to explore
isdeveloping acongstent processfor study/researchleaves, induding sabbaticas. Dr. Smithstressed that
it is very important for faculty members to recharge in order to stay current and, more importantly, get
ahead inther fidds. The committee proposed sabbaticas, which typicaly occur every seven years. On
sabbatical, a faculty member goes elsewhere to perform research or to interact with other scholars, such
as Nobel Laureates and distinguished researchers, in order to return to the ingtitution with new ideas and
a better understanding of the direction in which her field is headed and where she should be focusing her
scholarship. If faculty membersdo not have such opportunities, their teaching and research become stae.
The concept of the sabbetica is common in the academy, and most inditutions have sabbatical programs.
The University System does not have a sabbatica program, but it does have research and study leaves.
However, theseleavesare neither uniformnor consstent. Dr. Smith explained that it would be best to have
auniform policy to ensure that faculty have the opportunity to reenergize.
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Dr. Smith dso suggested setting up sponsored program offices to help faculty obtain grants and funding.
Heexplained that some ingtitutions have such offices in place, but others do not. It isaverygood ideato
have externa fundinginvolved at dl indtitutions, he said. To make that happen, there must be an office a
each inditution to handle the adminigiration and identify sources of funding and help faculty write funding
proposals. He dso suggested creeting a Systemwide distancelearning center. Thisisanissue of leverage,
he explained. Ingtitutions have distance learning activities, but it would be better to pool dl of these
resources in one location and makethemavailable. Dr. Smith noted that GIT collaborates with anumber
of other inditutions via distance learning through the Georgia Tech Regiona Engineering Program
(“GTREP’). There is a st of researchers who perform multimedia Sgnd processing and are doing
research in telepresence in an effort to make technology fed more immediate as if apersonwere actudly
in the classroom instead of in front of a computer screen.  The researchers are developing this new
technology and udng it as part of GTREP. The students benefit from this new technology, and the
researchers are generating cutting-edge technology that can be made available to dl Sysem inditutions.
This is the kind of collaboration the System should be doing, he said. Next, Dr. Smith recommended
raising the target percentage of students studying abroad to 4%. The nation’s economy and society are
becoming moregloba, and the Systemn should expose its students to international experiences. The study
abroad target participation rate was origindly set at 0.25%. It was raised to 2%, but the committee were
suggesting agod 4% or even higher.

Board Chair Howell asked whether there are sufficient System funds to help qudified students who may
not have the financid ability to study abroad.

Dr. Smith replied that there are some fundsin place.

Dr. Papp reiterated that the participation goa was increased to 2% with the development of the Board's
1994 drategic plan. At tha point, there was dmost no funding support available at the System level.
Through the hard work of Dr. Richard C. Sutton, Senior Advisor for Academic Affars and Director of
International Programs, among others, the System approached The Coca-Cola Foundation, which
provided some funding. Chancellor Emeritus Stephen R. Portch aso used some of his contacts in the
United Kingdom to achieve some funding there as well. So, externd funding has in fact played an
extremdy important role in enabling the System to increase participation to 2%. However, if the Board
rases the god to 4% or higher, it will need increased externd funding.

Chair Howell asked whether there are dso funds available at the inditutiond level.

Dr. Papp responded that there is funding at the indtitutiona level in some cases. For example, some
ingtitutions have approached NationsBank, The Coca-Cola Foundation, Georgia-Pacific, and elsawhere
to acquire funding. That funding is then awarded to students on the bases of both financia need and

academic merit.

Regent Hunt asked whether the System has reached its 2% participation godl.
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Dr. Papp replied that the System has just recently met that goal.
Chancdlor Meredith asked what percentage of participants receive some funding from the System.
Dr. Papp caled upon Dr. Sutton to respond to this question.

Dr. Sutton responded that the University System has been able to stretch available dollars so that
goproximately 10% of students studying abroad receive some support from the Regents Study Abroad
Scholarship program. He dso noted that this program requires an indtitutional match.  So, the impact of
the scholarship support is effectively doubled.

Chair Leebern noted that dthough the Systemwide participationrateis up to 2%, that does not mean that
participation is distributed evenly across the inditutions. He urged that the System must broaden these
opportunities for al System students. While participation has greetly improved, he said that thereis dill a
long way to go.

Dr. Smith noted that there are opportunities to leverage funds and those opportunities will likely increase
inthefuture. For example, GIT has acampus in France called Georgia Tech Lorraine. Through the right
kinds of collaborations, that campus could be aportal for other sudentsinthe University System to study
abroad. Because the campus expenses are dready covered, thiswould aso be cogt-effective. Thereare
aso other kinds of internationa operations being established by the Sysem. Asthey grow, the System can
leverage some of these opportunities so that it gets more vaue for itsinvestments. Consstent with that
notion is the committee’ s recommendation to consider expanding study abroad opportunities, especidly
during the Maymester. Not al System indtitutions have a break in May, but many do. This is a two- to
three-week period in which students could have a meaningful study abroad experience.

Dr. Smith continued to discuss other options the Board should consider withregard to the thirdgoal.  For
example, there could be increased collaboration between the two- and four-year ingtitutions in curriculum.

The committee envisoned that there should be a seamless pathway for those students in two-year
indtitutions who want to continue their sudiesat four-year inditutions. The Board should ensure that there
is collaboration between the inditutions, he explained, because thereisa congtant evolutionin curriculaand
the inditutions must maintain their synchronicity. Another committee recommendation was emphasizing
teaching, research, and service to the community. Dr. Smith stated that athough this seems obvious; it is
very easy to grow complacent and the System should dways stay current on these missons. Another
suggestion was to expand faculty exchanges and vigtationprograms within the Univeraty System. Thisis
something that could very easily be done and could have a tremendous benefit. A great dedl of learning
takes place when faculty members from different environments get together to exchange ideas and
perspectives. He reminded the Regents that the 1998 Chancellor's Award for Collaborative Excellence
was awarded to Dr. Gary B. Schuster, Dean of the College of Sciences and Professor of Chemistry and
Biochemidtryat GIT, for establishingsuch a collaborative faculty development programfor Systemscience,
mathematics, and computing feculty. Another committee recommendation was to keep teaching and
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learning grants and the Regents Distinguished Teaching Professor program at the System level to ensure
that theseimportant programs arencot lost. Dr. Smith explained that these programs provide resources and
time for faculty membersto innovate in teaching and learning. He aso suggested emphasizing centers for
teachingand learning. Mot indtitutions have such centerson campus, but it would be better if dl inditutions
had centers. They are programsinwhich faculty members canimprovetheir teaching skillsand learn useful
classroom technologies to improve the overdl quality of education. Another committee recommendation
was to expand mentoring programs for faculty, gaff, and administrators. Mentoring is wel known for
improving teaching quaity and reducing mistakes and conflicts. It is the perfect embodiment of best
practices.

Best practice programs should be indituted Systemwide, said Dr. Smith. Assessng qudity ismoredifficult
thansamply looking at raw numbers, but it has obvious benefits and costs. Another recommendation was
to bring academia and business closer together where gppropriate. The System ingtitutions produce the
workforce, and the businesses are the consumers of that product. It is only natura that they should
communicate, and this communication should be encouraged at al indtitutions. They benefit from
understanding the needs of the business community, and they may aso be able to get businessesto make
invementsinthe educational process. Another committee recommendation was to encourage programs
to have externd advisory boards. This is another natura mechanism for feedback from industry,
government, and the community. The Regentsmight aso cons der establishing economic deve opment units
on each campus as a point of contact for
busness. There are busnessesthat would like to work with ingtitutions, he said, but they find it difficult to
identify the right individud to contact. Theinditutions can make it easier to work with businesses. Findly,
Dr. Smith recommended that the System help the public understand what it is professors do. The faculty
role inthe University Systemis multi-faceted. They spend alot of time preparing for teaching, but they aso
do research, write grants, work with industry, write articles and books, and try to anticipate innovation.
In an environment where greeter cooperation among the inditutions, government, and the private sector
is being encouraged, having this kind of knowledge is very vduable. With that, Dr. Smith concluded his
presentation.

Chair Leebern asked whether the Regentshad any questions or comments. Seeing that there were none,
he asked Dr. Smith how ingtitutions can better coordinate their requests for externa support.

Dr. Smith responded that sometimes it makes sense to coordinate the requests that go before foundations
so that the requests are prioritized and funding is maximized. Ingead of thinking of this in terms of
compstition, it is probably better to think of it in terms of increesing funding options. I faculty members
are made aware of al of the different funding sources that exists, it would be tremendoudy vauable.
Having an office that natifies faculty members of funding opportunities, even via email, would be very
beneficid.

Dr. Butler thanked Dr. Smith for his presentation and turned the floor back to Dr. Papp.
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Dr. Papp a so thanked the presenters and the committee for their recommendations for consderation. He
reminded the Regents that there was till one more god to discuss at this megting. The ninth god of the
drategic plan is “meking Universty System of Georgia education seamless with K-12, DTAE, and
independent colleges.” He explained that hewould approach thisgod in four different ways. Thefirst was
the overarching theme of seamlessness. Within the State of Georgia, there are anumber of different efforts
underway that bring severa different types of ingdtitutions together. For example, the Education
Coordinating Council (*ECC") is chaired by the Governor. Chair Howel and Chancedllor Meredith
represent the University Sysiemon ECC; Commissioner Kenneth H. Breeden represents the Department
of Technicd and Adult Education(* DTAE”); State Superintendent of Schools LindaC. Shrenko represents
the Georgia Department of Education (“DOE”); and there are a number of other representatives. ECC
servesasthe body through whichthe entire state’ s educationd effortsare coordinated. ECC hasonly been
in place for afew years, he said, but it is becoming increasingly effective. The Office of Educationa
Accountability (*OEA”) was dso created by the Governor and the legidature. OEA isthe entity that will
be providing the University Systemand the other educationa agencieswithreport cards. Therewill befour
or five different measures of how the System is performing. The agencies collaborate with OEA by
providing information for OEA to compile the report cards. Another collaborative effort is the P-16
initiative. The P-16 Councils around the state bring together both academic professionds fromthe various
areas and community members to hep coordinate education from prekindergarten through college.
Georgia Library Learning Online (*GALILEO”) is aso a collaborative effort,
because dl of the educationa agencies and the public library system have access. Indeed, the public
libraries themsdlves congtitute a collaborative effort. 1n 2000, they were transferred to the University
System. These areincredible tools for public access to education throughout the State of Georgia
Next, Dr. Papp discussed seamlessness effortswiththe DOE. He reminded the Board that itsfisca year
1998 drategic planning initiative focused on improving the quality of teacher education. For example, one
of the mgor concernsin the state was teachers who were teaching out of thar filds. As a result of the
teacher preparationinitiative, studentsin secondary educationprograms must now magjor intheir disciplines
as wdl as earn teacher certification qudifications. The Board also decided that it would guarantee its
education graduates so that if they do not perform satisfactorily, they return to the indtitution for more
training. Dr. Papp stated that there are 16 regiona educationserviceareas (‘RESAS’) inthe state. All of
the System presidents serve on their locd RESAS, which bring together the presidents with local
superintendents and principals to examine issues such as faculty development in the K-12 areas to
coordinate purchasing requirementsand needs for K-12 sysemsinparticular RESAsinorder to aggregate
total demand and hopefully reduce costs. Higher admissons standards represent another System-DOE
collaboration. Over the last severd years, the Board gradualy implemented higher standards to send the
message to students that they need to perform well throughout their high school and middle school careers
if they are gaing to succeed in the University System. Postsecondary Options (“PSOs’) condtitute a
programinwhich Systemand DTAEinditutions provideeducational opportunitiesfor high school students.
There are many high school students who take courses at inditutions of higher education. The
Postsecondary Readiness Enrichment Program (“PREP”) is aprograminwhichingtitutions work with at-
risk middle and high school studentsinan effort to hdp themunderstand what they will need to do and learn
to succeed incollege. Someingtitutionswill bring PREP students on campus and work with them to attract
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and preparethem. Performance Assessment for College and Technicad Schools (“*PACTS’) isaprogram
that isinitspilot stage under the leadership of Dr. Jan K ettlewell, Associate Vice Chancellor for Academic
Affarsand Co-Facilitator of the Georgia P-16 Initiative. It isapilot aternate admissons sysemsinwhich
students compile aportfolio of what they have accomplished inhigh school and perhaps middle school and
submit it for admissionto the Universty Systemin lieuof the sandard freshman index, which is determined
based on grade point averages and Scholastic Aptitude Test (“SAT”) scores. This pilot program was
created in response to certain issues raised regarding standardized testing. Facilities and resource sharing
is another way in which the System can collaborate with the K-12 system. As a matter of fact, many
collegesare aready sharing both fadlitiesand resourceswithK -12 schools. Many Sysemingdtitutionsoffer
off-campus classesin locd middle and high schools because it is more convenient for the loca residents.

Dr. Papp then discussed seamlessnesswithDTAE. He noted that there are anumber of degree programs
inplaceinwhich Systemingtitutions collaborate withDTAE. For example, System inditutions providethe
genera education courses for Associate of Applied Science (“A.A.S.”) degrees. Also, the bachdlor of
applied science (“B.A.S.”) program is a four-year degree program in which, assuming thet the courses
taken at the DTAE inditution are collegiate in nature and taught by qudified faculty as defined by the
Southern Association of Colleges and Schools (*SACS’), those degrees can be transferred to System
indtitutions and become bachel or’ sdegrees. Themini-coreisanother collaborative effort which the Board
approved inconcept in January 2002 and specificaly at thismedting. Inthe mini-core, certain mathemetics
and English courses aretransferable between DTAE and the University System. Also, ASSET/Compass
score acceptance is a program in which students go into DTAE indtitutions and then can later trandfer to
the System based on thar ASSET or Compass scores. The Georgia Postsecondary Education
Collaborative Council (“GPECC”) oversees the entire operation of the seamlessness effort. GPECC
includessome of the System presi dents, some of the University System Office saff, and presidentsand staff
fromDTAE. Again, the System participatesin facilitiesand resource sharing, but asthe Governor had said
in his report on the previous day, this effort should be expanded.

Fndly, Dr. Papp discussed seamlessness with private inditutions. He explained that limited transfer credit
capabilitiesare inplace, whereaswithinthe Universty System of Georgia, thereis avery good, but not yet
perfect, articulation system in place in which classes can in fact transfer seamlesdy between indtitutions.
Thereisaless concise transfer program in place withsome of the privateinditutions. Thereareonly afew
joint degreesin place between System and private indtitutions, but this effort could expand in upcoming
years. The Georgia Research Alliance (“GRA”) includesthe System’s four research universties aswell
as Emory University and Clark AtlantaUniversity. The Atlanta Regiona Consortium for Higher Education
(“ARCHE”) consgtsof dl of the Atlanta- and Athens-based Systeminditutions aswdl asdl of the private
inditutions inthis broad metropolitanarea. ARCHE conductsstudiesand hostsconferences. The Southern
Regiond Education Board's (“SREB”) Electronic Campus goes beyond the State of Georgia, but it
includesanumber of the System’ selectronicdly offered degreesina database of distance learning degrees
offered throughout the Southeast. Findly, the SREB’s Academic CommonMarket isaprograminwhich
studentsfrom Georgia and other statesinthe SREB regioncan pay in-state tuitionto attend an out-of -state
schoal if the program they want is not available in their home ate.
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The System has made great stridesin seamlessness, said Dr. Papp, but there is not perfect seamlessness
yet. He sad that there are many issuesand questions that arise out of thisissue. He asked the Regentsto
congder whether PSOs and PACTS should be expanded. While there are many strong arguments to
expand these programs, there are also many arguments againgt expanding them. Dr. Papp noted that
Chancdlor Meredith recently presented a math inititive to the ECC. The initiative recognizes that
mathematics skills in the State of Georgia are far below wherethey should be. The Chancellor made a set
of recommendations for collaborating with K-12 and DTAE to put some programsin place to improve
math scores and pursue some externa funding to support those programs. AsDrs. Rutherfoord and Smith
noted earlier, curricula change continudly. Therefore, it is necessary but not sufficient to ensure that the
four-year curricullumisaigned withthe curricula of the K-12 and two-year college levels. Dr. Papp asked
the Regents to consder the limits to seamlessness and whether there are areas on which each educationd
agency should exdusivey focus. Similarly, the Regents should consider the areas of responsibility of the
University System. In closing, he asked whether the Regents had any questions or comments.

Regent Clevdand asked how well the System communicates information to high school students as they
prepare to go to college.

Dr. Papp responded that as a generd rule, when it comesto the larger issues, the System communicates
reasonably wel. For example, when the System implemented its new admissions standards, it began
getting the word out in 1996 even though the standards would not be fully implemented until fall 2001. The
System continualy held meetings with high school guidance counsglors and sent letter to principas,
superintendents, and guidance counselors to explain the improvements in the admissions standards. He
explained that whenthe System moved the core curriculum standards up from 15 Carnegie unitsto 16, it
communicated this very well. However, agreat ded of confusion was created with regard to increasing
the number of eectives, and in the end, the Board decided to remove those dective requirements. With
regard to the PSOs, Dr. Papp explained that the program is very much a collaboration among guidance
counsdlors, teachers, and System indtitutions. He asked Regent Magill if that is correct.

Regent Magill remarked that it was and that the extent to which school digtricts participate inPSOs usudly
has to do with the philosophy of the loca high schools within the particular didtrict.  She commented that
it isawonderful program.

Regent McMillanasked whether thereis any one entity that keeps tabs on dl of the collaborative agencies
to ensurethat there is not duplication of effort. For example, he wasnot certain of the difference between
the ECC and the local P-16 Councils.

Dr. Papp explained that ECC is supervisory and policy-making body. It isavery smdl policy-focused
body that serves as a clearing house for the implementation of al of the other collaborative agencies. The
only place where Dr. Papp thought that there might be some overlap and questions about direction would
be between the P-16 Councils and the RESAs. He asked if Regent Magill had any thoughts on that.
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Regent Magill agreed. Sheexplained that ECCislikeahub of al of the collaborative agencies. However,
not al of those agencies are involved in P-16 initiative.

Chancellor Meredith added that ECC looks at the overdl needs of the State of Georgia and how to
addressthoseneeds. That iswhy he presented the math initiative, which involves every leve of education.
He concurred that thereis likely some overlap among dl of these entities.

Regent Magill also agreed. She stated that ECC is more of acoordinating council to bring together certain
issues, such as continuous curriculum dignment. The Phi Delta Kappa audit of the DOE' s Qudity Core
Curriculum found that it was not up to par. So, that is where ECC comesin. It gets at the heart of the
important educationd issues for the citizenry of Georgia

Chancdlor Meredith added that he would be implementing a feedback system and that it would be a
va uable communication tool across these various levels and will decrease the likelihood of sudents faling
between the cracks.

Seeing that there was no further discussion, Chair Leebern thanked the presenters and adjourned the
mesting of the Strategic Planning Committee as a Committee of the Whole,

UNFINISHED BUSINESS
There was no unfinished business a this meeting.

NEW BUSINESS

Chair Howdl cdled upon Secretary Gal S. Weber to present to the Board some honorary degree
recommendetions.

Secretary Weber noted that exceptions were being madefor Albany State University, Armsrong Atlantic
State Universty, and Georgia State University which would permit them to grant two honorary degree
recommendations each. However, she stressed that there will not be many such exceptions in the future.
She then announced that the presidents of the following ingtitutions had recommended the respective
candidates to receive honorary degrees.

Ray Charles (Robinson), Albany State Universty

Willie E. Gary, Albany State University

Robert Adair Burnett, Presdent Emeritus, Armstrong Atlantic State University
Mary Vaughan Burnett, Armstrong Atlantic State University

Paul Shelby Amos, Columbus State University

Ben F. Johnson, Jr., Dean Emeritus, College of Law, Georgia State University
Former Regent A. W. “Bill” Dahlberg, Georgia State University

Wedey E. Cantrdl, Southern Polytechnic State University

OO OOO OO
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On behdf of Presdents Portia H. Shields, Thomas Z. Jones, Frank D. Brown, Carl V. Patton, and Lisa
A. Rossbacher, Secretary Weber submitted these nominations for the Board's gpprova. With motion
properly made, seconded, and unanimously adopted, the Board approved the honorary degrees.

PETITIONSAND COMMUNICATIONS

Secretary Gall S. Weber announced that the next Board meeting would take place on Tuesday,
April 16 and Wednesday, April 17, 2002, at Kennesaw State University.

Secretary Weber noted that the inauguration of Chancellor Thomas C. Meredith would take place on
Wednesday, June 12, 2002, in conjunction with the June Board meeting. She also noted that on August
7, 2002, fdlowing the Board mesting, the Regents were invited to the dedication of Allgood Hall at
Augusta State Univergty in memory of former Regent Thomas F. Allgood, S

Chair Howdll caled upon the Chancellor to make some follow-up remarks to his report to the Board.
Chancellor Meredith said that he forgot to thank the Gordon College presidentia searchcommittees. The
inditutional committee was chaired by Daniel J. Jackson, Jr., Vice President and Associate Professor of
Chemigtry. The Specid Regents Committee for the Gordon College Presidentia Searchwas chaired by
Regent Cater and included Regents Y ancey and Shelnuit.

EXECUTIVE SESSION

At gpproximately 10:45 am. on Wednesday, March 13, 2002, Chair Howell called for an Executive
Session for the purpose of discusang personnel issues and a presidentia gppointment.  With motion
properly made and varioudy seconded, the Regents who were present voted unanimoudy to go into
Executive Sesson. Those Regents were asfollows: Chair Howell and Vice Chair Joe Frank Harris and
Regents Hugh A. Carter, Jr., William H. Cleveland, Michad J. Coles, George M. D. (John) Hunt I11,
Donad M. Leebern, Jr., Allene H. Magill, Elridge W. McMillan, Martin W. NeSmith, J. Timothy Shelnut,
Glenn S. White, Jod O. Wooten, Jr., and James D. Yancey. Also in attendance were Secretary to the
Board Gal S. Weber and Chancdllor Thomas C. Meredith. In accordance with H.B. 278, Section 3
(amending O.C.G.A. 8§ 50-14-4), an dfidavit regarding this Executive Session is on file with the
Chancdlor's Office.

At gpproximately 11:00 am., Chair Howell reconvened the Board meeting in its regular sesson and
announced that no actions were taken in the Executive Sesson.  He then moved that the Board waive
Policy 803.17, Emeritus Title, and bestow the title upon former Chancdllor Stephen R. Portch.  Regent
Hunt seconded the motion, which was then unanimoudy approved by the Board.

Next, Chancellor Thomas C. Meredith recommended the gppointment of Dr. Lawrence V. Walll as
Presdent of Gordon College, effective April 1, 2002. Motion was made by Regent Shelnut to accept this
recommendation. Regent Y ancey seconded the moation, which was then unanimoudy approved by the
Board.
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ADJOURNMENT

There being no further business to come before the Board, the medting was adjourned at approximately
11:05 am. on March 13, 2002.

g

Gail S. Weber

Secretary, Board of Regents
Universty Sysem of Georgia

g

Hilton H. Howdl, J.

Chair, Board of Regents
Universty System of Georgia
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