MINUTESOF THE MEETING OF THE
BOARD OF REGENTSOF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
270 Washington St., SW.
Atlanta, Georgia
January 7 and 8, 2003

CALL TO ORDER

The Board of Regents of the University System of Georgia met on Tuesday, January 7 and Wednesday,
January 8, 2003, in the Board Room, room 7007, 270 Washington St., SW., seventh floor. The Chair of
the Board, Regent Joe Frank Harris, called the meeting to order at 1:00 p.m. on Tuesday, January 7.
Present on Tuesday, in addition to Chair Harris, were Vice Chair JamesD. Y ancey and RegentsHugh A.
Carter, J., Connie Cater, William H. Cleveland, Michad J. Coles, Hilton H. Howdll, Jr., George M. D.
(John) Hunt 111, Donald M. Leebern, Jr., Allene H. Magill, Elridge W. McMillan, Martin W. NeSmith,
Wanda Y ancey Rodwell, Glenn S. White, and Joel O. Wooten, Jr.

Chair Harris welcomed the Regents back from the holidays and said that he was looking forward to a
renewed sense of mission for the Board and renewed energy to work in partnership with the new Governor.
On behaf of the Board, he assured the Governor of the Board' s support and best wishesfor hissuccessin
al of hisendeavors.

Chair Harristhen welcomed the Senior Vice Chancellor for Academic Affairs, Daniel S. Papp, back to the
Univeraty System of Georgia after his decision not to accept the Chancellorship of Horida s Divison of
Colleges and Univerdties. He said thisis good news for the Board and the University System.

ATTENDANCE REPORT

The attendance report was read on Tuesday, January 7, 2003, by Secretary Gail S. Weber, who
announced that Regent J. Timothy Shelnut had asked for and been given permission to be absent on that

day.

APPROVAL OF MINUTES

Motion properly made and duly seconded, the minutes of the Board of Regents meeting held on
November 19 and 20, 2002, were unanimoudy approved as distributed.



SPECIAL PRESENTATION: INTERNATIONAL EDUCATION AWARDS

Chair Harris next cdled upon the Senior Advisor for Academic Affairs and Director of Internationa
Programs, Richard C. Sutton, to make a specia awards presentation to the Board.

Dr. Sutton greeted the Board and said that it was his privilege to inaugurate anew tradition with the Board
of Regents: thefirst annua Best Practicesin Internationa Education Awards. Following hisannouncement of
the winners, Chancellor Meredith and Chair Harriswould give the awards. When the Board developed its
new gtrategic planlast spring, it placed an emphasis on best practicesin the fourth and seventh godsand on
the qudity of internationa opportunitiesin the third god. Thisled the Office of Internationa Education to
dart two new competitive programs to recognize and encourage exemplary campus-based initiativesin
international education.

Thefirg of these competitions focused on degree programs with an integrated study abroad component,
explained Dr. Sutton. The gtaff were particularly interested in the integration of a student’s academic
experience abroad with his academic experience a home. They were looking for programs where study
abroad was not something that occurs outside of a student’ s mgjor field, but rather is something that adds
vaue and givesawhole new dimensionto it. Dr. Sutton reminded the Regents that Georgiaand the nation
currently face a shortage of nurses. Georgia dso needs nurses who can spesk Spanish with increasing

numbers of their patients. Georgia Perimeter College (“*GPC”) is meeting both of these challenges by

providing aspecid study abroad program in Costa Ricafor nursing students. In addition to learning about
hedlthcare issues in Centra America, GPC students also take an intensve Spanish language course for
hedlth workers. Through thisshort but speciaized program abroad designed specificdly for future nurseson
the front lines of Georgid's hedlthcare system, the state and the nation can expect to find more trained
peoplein hospitalsand clinicswho cantreat adisease or injury asameatter of health and not one of language
or culture. So the third prize winner for degree programs with a study abroad component was given to
GPC sAssociate of Sciencein Nursing degreewith its study abroad program in CostaRica. Accepting the
award on behdf of the program wasthe Director of the Internationa Center, Harriett Nichols, accompanied
by the Interim Vice Presdent for Academic Affairs, Virginia Michdlich; the Provost of the Clarkston

Campus, Dennis Harkins, the Assistant Vice Presdent for Educationd Affairs, Jeanne Clerc; and Ms.

Jonsey Jones, a private benefactor who established a scholarship to support this program.

Dr. Sutton announced that the second prize went to Georgia Southern Univeraty (“GSOU”). He noted that
the globa economy isnow aredity of daily life. Acrossthe University System, there are anumber of degree
programsin internationd business. GSOU offersaBachelor of Sciencein Internationd Tradethat requires
an internationd internship. Students in this program gain severd months of full-time practica experience
working with an international company, usudly spending most or al of that time abroad. The program aso
requires working knowledge of aforeign language and an understanding of the different culturesin which
businesses must now operate. Accepting this awvard on behaf of the program was the Director of the
Center for Internationa Studies, Dr. Nancy Shumaker, accompanied by the Associate Vice President for
Academic Affars, Alison Ridley.



The Firgt Prize Winner in this category was a remarkably ambitious and innovative program, said Dir.
Sutton. GeorgiaState University (“*GSU”) offersaBache or of Artsdegreein either History or Englishwith
a two-year Joint Studies Program in British and American Cultures. This two-year integrated curriculum
sendsthird-year GSU studentsto England for oneyear of classesat the University of Northumbriaand then
followsthat with afull set of senior year courses back at GSU that build on the prior overseas experience.
British sudents do a pardld program sarting off with ayear in Atlanta. This program operates as atrue
exchange, and students pay roughly the same costs for their education abroad asthey do a home. More
importantly, they redly learn from each other over the course of two years, sudy with faculty at two
separate universties, and can live comfortably with afoot in two different cultures. Accepting the award on
behdf of the program was Dr. Paul H. Schmidt, Professor of English.

Dr. Sutton explained that the other Best Practices competition sought to honor the most internationalized
department (or other academic unit). Thegod isto changethe academic culture of theingtitutions. The saff
thought if they could get departments, which are the core academic unitswhere businessredlly getsdonein
higher education, to valuethe internationd dimengons of teaching and scholarship asmuch asthey vduethe
domestic ones, then they would redlly start moving in the right direction. The saff asked the nomineesto
provide some real evidence about their actua practicesin three aress.

Process measures (Particularly did they have explicit internationa factorsinther hiring, promation,
and tenure criteria?);

Performance measures (What were ther international benchmarks for students, faculty, and
curriculum?); and

Progress measures (How much improvement could they show over time?).

Departments submitted portfoliosto thereview committee. The saff committee found that the academic unit
that most closely matched the criteria for this award was the Department of Foreign Languages and
Literature at the State University of West Georgia. Accepting the award on behdf of thisprogram wasthe
Chair of the Department, Professor Caryl LIoyd, accompanied by President Beheruz N. Sethna.
Chancellor Meredith and Chair Harristhen presented the Best Practicesin International Education Awards.
Chair Harris thanked Dr. Sutton for this presentation.

SPECIAL RECOGNITION: RHODESAND MARSHALL SCHOLARSDESIGNEES

Chair caled upon the Chancellor to make a specid presentation.

Chancellor Meredith caled upon President Michael F. Adams of the University of Georgia (“UGA”) to
share some good news with the Regents.

President Adams said that the first week of December 2002 was a wonderful week for UGA. While the



football team received most of the attention, President Adamswasjust asexcited, if not more so, about the
recognition he was about to make. Thisyear, in addition to two Gates Cambridge Scholars, UGA aso has
aMarshdl Scholar and a Rhodes Scholar. He noted that this year, UGA again has its brightest and best
dudents in its 217-year history. In December, Adam Cureton was selected as the nineteenth Rhodes
Scholar in UGA higtory, the fourth since 1996. He was dso involved across a broad range of activities
across the university in addition to his academic pursuits. He will pursue a doctorate in Philosophy at the
Universty of Oxford over the next two or three years. From Kingsport, Tennessee, Mr. Cureton will
graduate from UGA in the spring with a Bachelor of Arts degree (“B.A.”) in Politicd Theory and
Evolutionary Theory and a Master of Arts degree (*M.A.”) in Philosophy. He is a Foundation Fellow,
which is the highest academic scholarship UGA offers, and he was named a United States Presidentia
Scholar in 1999. Heisactivein the Center for Undergraduate Research Opportunities (“CURQ”) and has
authored and coauthored research articles in severd scholarly journas. He works with the Athens
Commission for Personswith Disabilities, wasajudge for the Georgia Science and Engineering Fair, wasa
quarter findigt inarock climbing competition, and aso performs stand- up comedy at local Athens comedy
clubs. President Adams called upon Mr. Cureton to approach the Board.

Mr. Cureton thanked the Regents and President Adamsfor the opportunitiesthey have afforded him for the
past four years. He remarked that hisyears at UGA had been nothing short of amazing. The opportunities
he had been provided have prepared him to move ahead in his career and to be acompetitive student at the
Universty of Oxford.

Presdent Adams stated that the Marsha | Scholarship was established by the British Parliament in 1953 to
express the gratitude of the British people to the United States for creating the Marshdl Plan after World
War 1l. It enables American students to earn a degree in the United Kingdomin any field of udy. Hailing
from Thomasville with roots in Tifton, Josh Woodruff is a senior in the Honors Program a UGA with a
double mgor in Biochemigtry and Molecular Biology and Cdlular Biology. He will use his Marshdl
Scholarship to attend the London School of Hygiene & Tropica Medicine to earn a Master of Science
degree in Immunology of Infectious Diseases. Mr. Woodruff received a Barry Goldwater Scholarship in
addition to Courts, Regents Scholarship, Governor’s, and HOPE Scholarships. He has worked in the
laboratory aongside two of UGA’ sleading professorsin studying infectious diseases, and he spent thelast
two summers in Tanzania usng that experience to hdp officids improve hedthcare. He has used his
research expertiseto win thetop award for ascience paper in CURO. Heisactiveinthe AlphaPhi Omega
nationa service fraternity, and he and severd friends formed a student organization at UGA devoted to
internationa service projects.

Presdent Adams then invited Mr. Woodruff to speak to the Regents.
Mr. Woodruff stated that being awarded the Marshall Scholarship has been a tremendous honor that

reflects on the qudity of UGA and the Univeraty System of Georgia He said that this never could have
happened without the opportunities he had been given at UGA. Hethanked the Board and stepped down.



Chair Harris congratulated Mr. Cureton and Mr. Woodruff, as well as UGA, on these honors and
remarked that the students have brought honor to UGA, itsHonors Program, and the University System of
Georgia.

Regent NeSmith asked how many Marshdl Scholarships were awarded this year.

The Secretary to the Board, Gail S. Weber, responded that there were only 40.

Regent NeSmith then asked how many Rhodes Scholars are named.

The Senior Vice Chancellor for Academic Affairs, Danid S. Papp, responded that there were only 32 this
yesr.

SPECIAL PRESENTATION: RESEARCH AT THE UNIVERSTY OF GEORGIA

Chair Harris cdled upon the President of the University of Georgia (“UGA”), Michael F. Adams, to make
another specia presentation to the Board. Heremarked that the Regentswere extremely proud of the UGA
Bulldogsfor their outstanding record thisyear asthe Southeastern Conference and Sugar Bowl champions
and their ranking as third nationdly. The Regentsare dso very proud of theimportant research going on a
UGA.

President Adams greeted the Regents and stated that he had been alotted 20 minutes to tell them about
$300 million worth of research. He said thet it redly dl comes down to people. When anindtitution hasthe
right kind of peoplein research, good things happen. Asthe Regents heard at the January 2003 mesting of
the Strategic Planning Committee, the research universities are paying additiona attention to research. Heis
grateful for the Board' sincreased emphasisin thisareabecause, of everything the University System does,
thisis the one area the public understands the least.

UGA doesresearch becauseit ispart of the university’ smission, said Presdent Adams. Itisasimportant as
teaching and public service. The research done a UGA will dramatically impact the future hedth of the
State of Georgiain abroad range of areas. The research program at UGA has four mgjor gods. Clearly,
the firg of these gods is to advance knowledge. Every faculty person is expected to do research. Even
adminigtrators research and publish periodicaly. The second goa isto help solve societa problems. Third,
inditutions have a responsihility to improve the qudity of life in the State of Georgia. Findly, UGA takes
very serioudy the expectation that it be a maor economic development engine for the Sate.

These gods are not achieved without a plan, said President Adams, and plans are built around people.
UGA recently lost Dr. Eugene Odom, probably the most distinguished ecologist in the United States. His
research at UGA dates back to the 1950s. In the 1960s, UGA'’ sresearch broadened to include chemistry
and biochemistry. Two of theten mogt cited chemistsin Americatoday are on the UGA faculty: Professors
Paul v. R. Schleyer and Henry F. Schaeffer I11. Inthe 1970s, UGA hired Professor Norman H. Giles, who



took UGA even further into genetics and biotechnology. Dr. Giles, dong with Dean Wyatt W. Anderson
and Nationa Academy of Science member Professor Susan Westler, arethe core basisfor thoseresearch
programs. Inthe 1980s, UGA branched into complex carbohydrateswith Professors Peter Albersheim and
Alan Davill. UGA is now building its fourth facility for them, a 140-square-foot facility funded by the
University of Georgia Research Foundation, Inc. Increasingly, researchers believe that the complex

breakdown of carbohydrates has a greet deal to do with the development of cancer. Theresearch in this
fieldisvery promising. In the 1990s, under theleadership of President Adamsand former Provost Karen A.
Holbrook, UGA branched into genomics and proteomics. Proteomi cs hel ps scientists analyze sequences of
genetic movement in the body. In the twenty-first century, thiswill become even more important.

Presdent Adams stated that UGA isleveraging state dollars better than it ever has. He noted that the state’ s
investment in research has been rdaively stable over the padt five years, while UGA has made dramatic
dridesin leveraging state dollarsto acquire external research awards. Thekinds of researchershe had just
mentioned deserve the credit, he said. They write the grant proposals and devel op relationships with the
Nationa Indtitutes of Hedlth (“NIH") and the National Science Foundation. External research awardsand
fundraising have allowed UGA to keep its head above water during the recent economic downturn. UGA
now ranks twenty-second among public universties in tota research expenditures. UGA s thirty-fourth
among both public and private. For universities without a mgor engineering or medica complex, UGA is
ether first or second. Thedollar vaueisdramatic, said Presdent Adams. UGA’s$300 millioninresearchis
the third highest in the Univerdty Sysem d Georgia, and it has a tremendous impact on the State of

Georgia. Last year, UGA received $134 million in totd research awards and $3.8 million in licensing

income, and there are three new Start-up companies as a resullt.

UGA'’ sgenetics and genomics research creates genetic maps and genomicstoolsthat benefit Georgia. For
example, research creates genetic improvementsto crops such as peanuts, turf, forage, sorghum, andrice.
Research creates “gene encyclopedias’ for chicken and cotton and new medica therapies for neura

diseases like Parkinson’s. Under Drs. Darvill and Albersheim in particular, UGA is now in its fourteenth
year astheleading NIH Nationa Resource Center for Biomedica Complex Carbohydratesand itssixteenth
year as the Department of Education Center for Plant and Microbial Complex Carbohydrates. UGA is
developing carbohydrate-based adjuvant for better vaccines, which is the substance that contains the
vaccine. Additiondly, carbohydrate-based cancer diagnostic tests and inhibitors are presently one of the
magjor areasin cancer research. UGA isdoing agreet dedl of researchin the areaof structura biology and
proteomics. Professor Bi-cheng (“B. C.”) Wangisoneof UGA’seminent scholarsfunded jointly by outsde
fundraisng and the GeorgiaResearch Alliance. Heisaspecidigt in x-ray crystallography. Researcherscan
now identify protein sructuresin four to five hoursingtead of fiveto ten years. UGA is now among the 22
leading indtitutionsin thiskind of research, dong with Duke University, Emory University, and the University
of North Carolinaat Chapd Hill. UGA recently received funding in the amount of over $5 million for a900
megahertz MMR spectrometer. This is the largest magnet size available, which helps in this breskdown
process. There are only four ingtitutions in the United States that have received this kind of NIH funding,
and this was accomplished largely by the efforts of Dr. Wang.



The biomedica areais probably one of the biggest growth areasin the twenty-firg century, said President
Adams. UGA’s School of Pharmacy is currently undertaking clinical drug triasfor both HIV and hepatitis
B. UGA isvery advanced in disease prevention and immune response vaccines. UGA isaso working in
agriculture to use amdl laboratory fish to replace rodentsin toxicology studies. UGA is collaborating with
the Georgia Veterinary Diagnostic Laboratory System and the Medicd College of Georgia UGA’S
mosquito gene discoveries may yidd better maaria control and aid in preventing the spread of West Nile
virus.

Presdent Adams stated that UGA isaso doing research in agriculture and forestry. The* Georgia Green”

peanut isthe number one peanut producer. The leading competitive grassesfor golf and other sportswere
developed by UGA in Tifton. There hasbeen a2.5-fold increasein fiber production inthe State of Georgia
fuded by UGA research. UGA has aso performed important research in water, including irrigation and
hydrology. The Agriculturd Irrigation Park near Camillawill asss farmersin moreefficiently usng weter to
help mitigate the conflict between rural Georgia, which needs farm water, and urban Georgia, which needs
water for awholerange of uses. UGA and Associate Professor Steven L. Stice have aso recelved agreat
ded of internationd press attention for its leading research in livestock cloning.

UGA isdsoworking diligently inthe areaof technology transfer, reported President Adams. UGA hashad
over 1,000 faculty disclosures of new inventionsin the past few yearsand filed 56 patentsfiled in fiscd year
2002 done. UGA rankssixth nationdly inratio of licensesto disclosures and e ghth nationdly in the number
of gstart-up companies, which dramatically impacts economic development. President Adams noted that
start-up companies often disappear quickly, but 57 of UGA’s 75 dtart-up companies are dill in business
and making mgor economic contributions to the state. There are aso two incubation centers based on
UGA research.

In the areas of socid sciences and education, UGA has performed retionwide studies of rehabilitation
center business practices and trestment options as well as some of the leading research on programs that
strengthen academic and socid performance of African- American families. Presdent Adamssadthat UGA
hasaso donework in children’ sliteracy, reading, and math achievement and violence prevention programs
for the nation’ s middle schools. Professor Arthur M. Horneisamajor nationa leeder in thet fidld. UGA is
developing programs to prevent the spread of wegpons of mass destruction. Drs. Gary Bertch and Igor
Khripunov, Director and Associate Director, respectively, of the Center for International Trade and
Security, are recognized nationd experts in nonproliferation in a time when such expertise is certainly
needed.

Presdent Adams next identified Six areasin which he expects UGA to makeregiond, if not nationa, strides
inthefuture: biomedical sciencesand public hedlth; bioinformatics; nanoscience; water; land useand urban
environmenta planning; and homeland security. He noted that Assstant Professor Massmo Pdmarini’s
research involving lung cancer in sheep shows great promise, as does cancer cell proliferation research by
Asssgtant Professor Edward T. Kipreos. Two years ago, Professor John McDonald, Head of the
Department of Genetics, helped form the National Ovarian Cancer Research. Assistant Professor Walter
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K. Schmidt’ sresearch on proteases|ocdized in cdl membranesthat impact Alzhemer’ sand other diseases.
Endowed Professor and Head of the Department of Pharmaceutical and Biomedica SciencesVasu Nair
performs research on molecules that fight vira diseases. Associate Professor Suchendra M. Bhandarkar
and othersare working with their colleagues at MCG to devel op technology for computer- assisted surgery.
Presdent Adams said thereisincredible opportunity for advancement in the biomedica sciences. Thearea
of bioinformaticsis particularly important for bringing together satigticsfrom arange of fiddsand andyzing
them for the future to impact obesity, neurologica diseases, gerontology, and other areas of great need in
the State of Georgiaand the nation. Georgiais one of the few statesin Americawithout aschool of public
hedlth at a public research ndtitution. UGA is working with MCG to develop programs in that area.

Although it does not wish to compete with the Georgia Ingtitute of Technology, UGA will dso be bringing
more proposas to the Board for more bio- and agriculturd engineering programs. Nanoscience is an

emerging science concerned with thestudy of thingsof very smdl dimensions. A nanometer isabillionth of a
meter, and that isthe kind of precise engineering at the biomedicd level that UGA isresearching. President
Adams said that al of theidentified areas provide an incredible research basefor thefuture. Astheflagship
ingtitution of the tate, UGA hasamgor respongbility to move knowledgeforward. Thefaculty arenot only
doing an important job of teaching and public service, but aso in research enterprise. He Sated that UGA
could not do research without the support of the Board of Regents and the legidature. He concluded that
UGA cannot be successful without its peers a the Medica College of Georgiaand the Georgia I ndtitute of
Technology, and they cannot be successful without collaborating with UGA. The cross-pollenization that
needsto take placeisvery important and offers great promise. UGA has had successin attracting to UGA
theleading researchersin these areas, and he was deeply appreciative of the Board' s support inthat regard.

Chair Harris thanked Presdent Adams for this presentation and his leadership at UGA. He then asked
whether the Regents had any questions.

Seeing that there were no questions, President Adams recognized the Associate Vice President for
Research and Director of Sponsored Programs, Regina A. Smith, and the Director of Technology
Commercidization, Robert R. Fincher. He noted that there were many others who work alongside them,
but these are two key people not only in helping research take place, but dso in moving it into economic
development. He stressed that research is ateam effort that will continue to grow and build upon itsdlf.

At gpproximately 1:45 p.m., Chair Harris adjourned the Board into its regular Committee meetings.

CALL TO ORDER

The Board of Regents of the University System of Georgiamet again on Wednesday, January 8, 2003, in
the Board Room, room 7007, 270 Washington ., SW., seventh floor. The Chair of the Board, Regent
Joe Frank Harris, called the meeting to order at 9:00 am. Present on Wednesday, in addition to Chair
Harris, were Vice Chair James D. Yancey and Regents Hugh A. Carter, J., Connie Cater, William H.
Cleveand, Miched J. Coles, Hilton H. Howell, Jr., George M. D. (John) Hunt 111, Donald M. Leebern, Jr.,
AlleneH. Magill, Elridge W. McMillan, Martin W. NeSmith, Wanda Y ancey Rodwdl, Glenn S, White, and
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Joel O. Wooten, Jr.

INVOCATION

The invocation was given on Wednesday, January 8, 2003, by Regent Glenn S. White.

ATTENDANCE REPORT

The attendance report was read on Wednesday, January 8, by Secretary Gail S. Weber, who announced
that Regent J. Timothy Shelnut had asked for and been given permission to be absent on that day.

AUDIT COMMITTEE

The Audit Committee met on Tuesday, January 7, 2003, at approximately 10:30 am. in room 7005.
Committee membersin attendance were Chair Jod O. Wooten, J., Vice Chair Connie Cater, and Regents
Hilton H. Howell, Jr., George M. D. (John) Hunt I1l, and James D. Yancey. Chancellor Thomas C.
Meredith was aso in attendance. Chair Wooten reported to the full Board on Wednesday that the
Committee had reviewed three items, none of which required action. Those items were asfollows:

1. Information ltem: Year-to-Date Status of Fiscal Year 2003 Audit Plan

The Associae Vice Chancdlor for Internal Audit, Ronald B. Stark, evauates the status of the University
System audit plan each quarter. The campus- based auditors submit quarterly reports showing the status of
their individua plansand their resource utilization. Theinformation isconsolidated with the Board of Regents
Internal Audit Department informetion.

At thismeeting, Mr. Stark presented the overa| status of thefiscal year 2003 audit plan asof December 31,
2002. He reported that therewere 175 auditsincluded in the origina audit plan and that 84 had since been
added for atotal of 259 audits. To date, 74 audit reports and 20 draft audit reports have been issued; 61
audits are in progress. There will be 16 investigations performed as part of thisyear’ saudit plan. To date,
three investigative reports and one draft investigative report have been issued. Theremaining investigations
arein progress. Findly, there are 39 advisory servicesin progress; 8 have been completed.

2. Information ltem: | mplementation of the Sarbanes-Oxley Act

An overview of the Sarbanes-Oxley Act of 2002 (the“Act”) was presented at the September 2002 Audit
Committee meeting. The Act, dthough not specificaly gpplicable to higher education, includes certain
business practices that would improve controls and continue the high level of reliance that the Board of
Regents places on the Universty Sysem of Georgia financia statements. In September, the Audit
Committee asked the Associate Vice Chancdllor for Interna Audit, Rondd B. Stark, to return to the



Committee with recommended best practices from the Act that should be implemented in the University
System of Georgia.

At thismesting, Mr. Stark presented recommended best practices asinformation only to bebrought back in
February 2003 for find discussion and gpproval. The following recommendations were made:

Copies of the annud financid statementswill be distributed to al Board members.
The Vice Chancdllor for Fiscal Affairs will present the slatements to the Audit Committee and
Committee on Finance and Business Operations each year.
The State Department of Audits and Accounts staff will beinvited to attend dl Audit Committee
meetings and will ke asked at least annudly to provide an overd| assessment, based on their
observations, of the University System’ sinternd controlsand compliancewith Generally Accepted
Accounting Principles (“GAAP’).
Chancdlor Thomas C. Meredith will establish a committee of campus representatives and
Universty System Office personnd to develop a“Code of Ethics and Business Conduct.”
Presidents, chief business officers, and chief information officers will be asked to certify that they:
1) Areresponsblefor establishing and maintaning internd controls;
2) Have designed (or caused to be designed) interna controls to provide reasonable
assurance that financid statements arefairly presented and are in conformity with GAAP,
3) Have evauated the effectiveness of the internd controls;
4) Havereported al ingtances of fraud to gppropriate University System Office personnd in
accordance with Board policy and business procedures; and
5) Have presented their conclusions of the effectiveness of interna controlsto the University
Sygsem Office annualy.
Chair Wooten requested that thefinal proposa be submitted to the Regentsat |east oneweek in advance of
the February 2003 Board mesting.

3. Information Item: Status of Savannah State Univer sity M anagement Study

Chancellor Thomas C. Meredith requested that a study be performed to help Savannah State University
evaduate its management structure and perhaps identify areas for efficiency or cost improvement. Price
Waterhouse Coopers has completed the study and has presented findingsto President Carlton E. Brown.
At this meeting, the Vice Chancdlor for Fiscd Affairs, William R. Bowes, updated the Committee on the
gtatus of the study.

Mr. Bowes explained that the purpose of the study wasto review key management functionswith the god
of identifying opportunities to streamline processes, to modify and improve procedures, and ultimately to
reduce cost. The study was begun at the end of September 2002 with a kickoff meeting at SSU involving
Univerdty Sysem Office taff, Presdent Carlton E. Brown, SSU senior management, and
PricewaterhouseCoopers. PricewaterhouseCoopers ddlivered adraft report in December 2002. Following
further consultationswith the president and senior management of SSU and consultantsto refinethefindings
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and correct errorsof fact, thefind report will be delivered within aweek of thisBoard meseting. Mr. Bowes
expressed his gratitude to SSU senior management and dtaff for cooperation in working with
PricewaterhouseCoopers on the project and arranging interviews with key staff on campus.

Mr. Bowes noted that the study was intended to develop abroad understanding of the key administrative
functions a SSU; to identify three or four priority areas for in-depth review; to anadyze these processes,
organizationd gtructures, roles, and respongbilitiesand identify cost driversin each of the selected functions;
and to make recommendationsto improve controls and processes and to identify cost- saving opportunities
and changes to organizationd sructure and saffing.

The study process included 66 interviews, stated Mr. Bowes. It dso considered data provided by the
University System Office and SSU, direct observation of operations, workflow anayss, and review of
reports and organizationa charts. He noted that the scope of the study was limited. It focused on key
business areas based on high-level gatigtics and input from SSU management. It did not perform
comparisonswith other University Sysemingtitutions. It did not attempt to duplicate previous audit reports
or focus specificaly on audit findings.

The study reveded that there are too many people doing too many manud tasks and that available
technology is widely under-utilized. Other issues included broad resstance to change, no sharing of
information, and lack of coordination among different offices. There exists a generd lack of policy and
procedures to ensure an effective control environment. Recommendations were made in the four areas
reviewed: procurement, student services, businessand finance organization, and academic clerica support.

Mr. Bowes sad that the next steps include developing an action plan for addressng the specific
recommendations outlined in the report. The action plan will identify specific actions to be taken by the
university and will include completion dates. The dates should not extend beyond six months. This action
plan may include assstance from within the Universty System to help develop processes and procedures
and would suggest that SSU work with University System Office saff to expand use of centraly supported
systems to diminate manua processes. The action plan will be presented to the Regents at the February
2003 Board meeting.

COMMITTEE ON INFORMATION AND INSTRUCTIONAL TECHNOLOGY

Though therewas no quorum, members of the Committee on Information and Ingtructiona Technology and
other Regents gathered on Tuesday, January 7, 2003, a approximately 11:25 am. in room 6041, the
Training Room. Committee members in attendance were Chair Michad J. Coles and Regent Martin W.
NeSmith. Alsoin attendance were Chancellor Thomas C. Meredith and Regents Connie Cater, Joe Frank
Harris, George M. D. (John) Hunt 111, Joel O. Wooten, and James D. Y ancey. Regent Coles reported to
the full Board on Wednesday that the Regents had reviewed two items, neither of which required action.
Those items were asfollows:
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1. Information Item: Discusson Regarding Electronic Distribution of Board M aterials

Currently, the Regentsreceive anumber of mailingsprior to Board meetings, such asthe agendaand related
documents. Committee Chair Michael J. Coles asked if anumber of these mailings could be replaced with
less costly and more efficient eectronic distribution, beginning with the agendas and draft minutes.

The Secretary to the Board, Gail S. Weber, stated that she would survey dl of the Regents on the Board
and determine how to best meet this request. Increasing the eectronic distribution of communications and
documents is a continuation of an effort led by Ms. Weber and the Associate Secretary to the Board,
Jennifer E. Fairchild-Pierce. In addition, mailings of documents to others will be examined to see if
electronic digtribution may be substituted.

Thisitem may be brought back to the Board for action at alater date.

2. Information Item: National Light Rail Briefing

Georgia Indtitute of Technology's (“GIT”) Chief Technology Officer, Rondd R. Hutchins, and Chief

Information Officer, John K. Mullin, briefed the Regents on the Nationd Light Rail (“NLR”) advanced
optical networking project. NLR isanew programinitiated by key research univergtiesto cresteand owna
nationa optical research network to meet advanced research requirements, secure dark fiber (fiber optica

cableinfragtructure) for purchase by the national education and research community, and provide advanced
optical dectronics. NLR hasthe potentia to become* Internet 3" with itsindependent, flexible, and secure
ultra- high bandwidth and iscritical to supporting advanced science. Mr. Mullinsand Mr. Hutchins discussed
the opportunities and benefits associated with this cutting-edge program for GIT, the State of Georgia, and
the entire Southeast.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

The Committee on Finance and Business Operations met on Tuesday, January 7, 2003, at approximately
1:50 p.m. in the Board Room. Committee members in attendance were Vice Chair Glenn S. White and
Regents Connie Cater, Michael J. Coles, George M. D. (John) Hunt 111, Donald M. Leebern, Jr., Martin
W. NeSmith, Jod O. Wooten, Jr., and James D. Y ancey. Chancellor Thomas C. Meredith was dso in
attendance. Vice Chair White reported to the Board on Wednesday that the Committee had reviewed four
items, dl of which required action. With mation properly made, seconded, and unanimously adopted, the
Board approved and authorized the following:

1. Ratification of Fiscal Year 2003 Additional 2% Holdback Allocation

Approved: The Board ratified the prorated dlocation of the 2% holdback ingtituted by the Governor’s
Office of Planning and Budget for fiscal year 2003 among the indtitutions and operating units of the
Univerdity System of Georgia. There were no exemptions for this holdback.
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Background: Beginning July 2001, the revenue collections for each month decreased over the
corresponding month in the prior year, with the exception of September 2002, which experienced an
increase of 2.1% over September 2001. Revenues for October 2002 once again declined 5.3% below
October 2001. In responseto the continuing downturn in the economy, the Governor announced holdbacks
of 1% in May and 2% in August and a5.86% reduction in the origina budget for thefiscd year. Whilethe
previous 3% totd holdback exempted instruction, this 2% holdback applies to the entire dtate
gppropriation. All holdbacks are pending legidative action and are expected to continue in fiscal year 2004.

Theadditiona 2% resultsin aholdback of $28.6 million for the resident instruction budget, $4.3 million for
the“B” and otherlineitem“A” units, $696,199 for specid funding initiatives, and $477,505 for theresearch
consortium. Thetota additiona holdback is$34 million. The cumulativeimpact of al budget reductionsto
the original budget and the holdbacks required in fiscal year 2003 is $183.9 million.

2. Approval of Sublease Space at the M edical College of Geor gia Hospitals and Clinics by
MCG Health, Inc. to a Subsidiary of Sdect Medical Corporation and | mprovements to
the Sublease Space by Select M edical Corporation

Approved: The Board approved the sublease of space at the Medical College of Georgia (“MCG”)
hospitalsand clinicsby MCG Hedth, Inc. (“MCGHI”) to asubsidiary of Select Medica Corporation and
improvements to the subleased space by Sdect Speciaty Hospitd, as presented below.

Background: Over the last few months, MCGHI has engaged in discussions with severa vendors on the
outsourcing of a long-term acute care hospital unit within the MCG hospitas and clinics. More recently,
MCGHI has been negotiating a specific arrangement with Select Medica Corporation. At its September
19, 2002, mesting the executive committee of the board of directors of MCGHI approved a resolution
authorizing its president and chief executive officer to negotiate and execute the documents necessary to
implement the cregtion of a long-term acute care hospital unit to be operated by Select Medica
Corporation. The MCGHI board of directors gpproved the actions of the executive committee on October
16, 2002.

The maor components of te arrangement to be entered into with a subsdiary of Select Medica
Corporation, American Trangtiond Hospitds, Inc., d/b/a Select Specialty Hospita, are presented below:

1 Select Specidty Hospital will sublease from MCGHI space to operate 35 long-
term acute care beds and additiona space not exceeding 1,500 square feet for
related adminigtrative services a a far market price for a term of Sx years
commencing after a certificate of need and other licenses are obtained from the
Department of Community Hedlth by Sdect Speciadty Hospitd.

2. Sdect Specidty Hospitd will make certain improvements to the aress it will
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sublease at a cost of approximately $500,000 to $750,000.

3. Sdect Specidty Hospitd will purchase services from MCGHI to support the
operation of its long-term acute care hospital unit, including surgicd, laboratory,
radiologica, CT/MRI, certain diagnogstic, and dietary services, at far market
prices.

4, Sdlect Speciaty Hospitd will provide aspecified leve of servicesto indigent and
near indigent patients.

5. Through an afiliation agreement between Sdlect Specidty Hospitd and MCG, the
long-term acute care hospita unit will provide educationa opportunities to
students.

MCGHI and Sdlect Specidty Hospitd are very close to agreaeing to the find terms and conditions of the
necessary documents with closing of the transaction to occur before the end of January 2003.

According to the magter | ease between the Regentsand MCGHI (Paragraph 38, Transfer, Assgnment and
Subletting), the Board of Regents' consent was required before MCGHI may enter into a sublease. The
master lease (Paragraph 19, New Improvements) also required the Board of Regents' consent to certain
improvements to the MCG hospitals and clinics. The president of MCG recommended that the requested
approvals be granted.

3. Approval of Amendment to Fiscal Year 2004 Budget Request to Add a Minor Capital
Infrastructure Project for the M edical College of Georgia

Approved: The Board ratified the Chancelor’'s action an December 13, 2002, requesting that the
Governor’s Office of Planning and Budget (“OPB”) accept an amendment to the University System of
Georgia s fiscal year 2004 budget request to add a minor capitd infrastructure project for the Medica
College of Georgia (“MCG”).

Background: President Danid W. Rahn a MCG natified Chancdlor Thomas C. Meredith that crackshave
developed in the steam boilers that serve the Sanders Research and Education Building (the “ Sanders
Building”), causng arisk of fallure. M CG included initsfacilitiesmaster plan aproposal for acost- effective
energy plant to support existing and future needs of multiple research facilities there, including the Sanders
Building. The planned equipment to serve multiple facilities cannot be contained in the basement where the
failing boilersarelocated. President Rahn proposed to solve theimmediate problem of the steam boilersby
replacing them with a satdllite boiler plant outside the Sanders Building that will support both current and
future research facility needs. In this way, the short-term solution will contribute to the longer-term
implementation of the master plan. The cost is projected at approximately $4.9 million.
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Chancellor Meredith consulted with the Chair and Vice Chair of the Board of Regentsand with the Chairs
of the Committees on Finance and Business Operaions and Red Edate and Facilities. With their
concurrence and acting on the authority granted to the Chancellor by the Board of Regents to take
necessary action between the November 2002 and January 2003 meetings of the Board, Chancellor
Meredith sent a letter and budget request amendment to Mr. Bill Tomlinson, Director of OPB, on
December 13, 2002. This action required ratification by the Board.

4. Acceptance of Giftsfor the University of Georgia

Approved: The Board accepted on behdf of the Univeraity of Georgia (“*UGA”) gifts from the following
donors:

Donor Vdue Department

lona Nunndly Trust Fund $3,281,139.20 Genera Support

Frederick Wittop Trust 365,000.00 Wittop Center, Hargrett
Library

Edtate of Sue Woodruff Cromartie 200,000.00 Art Education and
Elementary Education

Edtate of Judy Denard Loveless 100,179.00 General Support

Background: Board policy requiresthat any gift to aUniversty Sysem of Georgiainditution with aninitia
value greater than $100,000 be accepted by the Board of Regents.

COMMITTEE ON REAL ESTATE AND FACILITIES

The Committee on Redl Estate and Facilitiesmet on Tuesday, January 7, 2003, at gpproximately 2:00 p.m.
in the Board Room. Committee members in attendance were Chair George M. D. (John) Hunt 111, Vice
Chair Martin W. NeSmith, and Regents Connie Cater, Michad J. Coles, Dondd M. Leebern, J., Glenn S.
White, Joel O. Wooten, and James D. Y ancey. Chancellor Thomas C. Meredith was also in attendance.
Chair Hunt reported to the Board on Wednesday that the Committeehad reviewed nineitems, oneof which
required action. Item 10 was withdrawn during the Committee meeting. One of the gppointments of

architectsincluded in Item 4 was withdrawn prior to the Committee meeting. With motion properly made,
seconded, and unanimoudy adopted, the Board approved and authorized the following:

1. Naming of Paul D. Coverddl Center for Biomedical and Health Sciences, Univer sity of
Georgia

Approved: The Board gpproved the naming of the Biomedical and Hedth Sciences Center at the
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Universty of Georgia (“UGA”) the “Paul D. Coverdd| Center for Biomedica and Hedlth Sciences”

Undergandings: A long-timedected officid serving in Sateand federd government, Senator Coverdd| was
asupporter of the University System of Georgia and the research programs of UGA.

Under the leadership of Senator Phil Gramm of Texas and Senator Zell Miller of Georgia, both UGA
dumni, the United States Senale authorized legidation that incdluded a federa dlocation of
$10 million to congtruct an gpropriae facility on the campus of UGA in honor of Senator Paul D.
Coverddll.

The Paul D. Coverdell Center for Biomedical and Hedlth Sciences (a 90,000- square-foot facility) will be
the university’ ssgnature building for education, research, and the crestion of new technology relaing tothe
biomedica and hedth sciences and will be centraly located among other life sciences buildings on campus.

2. Authorization of Project, “ Renovation of L aboratory, Sander s Resear ch and Education
Building for Pharmacology and T oxicology,” M edical College of Geor gia

Approved: The Board authorized Project No. BR-40-0301, ‘Renovation of Laboratory, Sanders
Research and Education Building for Pharmacology and Toxicology,” Medicd College of Georgia
(“MCG"), with atotal project budget of $2,410,000 to be funded from indtitutional interest income.

Undergandings: The Sanders Research and Education Building was built in 1969 and houses many of the
research functions at MCG. The proposed renovation will modernize 10,400 square feet of laboratory
gpace for pharmacology and toxicology research. The renovated space will include laboratories,
adminigtrative and office space, and lab support space.

Methodology and technology for scientific research have changed from awet benchvtest tube/pipettetypeof
research to somewet bench and heavy technology methodology research. Therenovationwill provideboth
wet bench and technology bench type space, as well as smdler, more efficient and appropriately sized
laboratory space than currently exigts. By creating smdler |aboratories, different types of research can be
better segregated, and doing so will provide the flexibility of assigning space based upon need.

The estimated construction cost will be $1,916,000.

The University System Office gtaff and MCG will proceed with the selection of appropriate professond
consultants.

3. Authorization of Project, “ Renovation of Folk Residence Hall,” Georgia |nstitute of
Technology

Approved: The Board authorized Project No. BR-30-0304, “Renovation of Folk Resdence Hall,”
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Georgialndtitute of Technology (“GIT"), with atota project budget of approximately $3,766,000 from GIT
Auxiliary Housng funds.

Undergandings: GIT, as part of its proposed revised “ Student Housing Comprehensive Plan — 1998,”
includes the incorporation of alarger west campus housing renovation program that will renovate eight
residence hdls between 2002 and 2014. The current plan has aready renovated four residence hdls
(Harrison — fiscal year 1998, Howell — fiscd year 1999, Fulmer — fiscad year 2000, and Cadwell —fiscd
year 2002). Folk Residence Hall is the next planned renovation project.

Folk Residence Hdl was congtructed in 1969. The project will involve the renovation of approximeately
28,700 goss square feet. The facility has a total capacity of 158 beds. The scope of work includes
mechanica, plumbing, and dectrica system replacement, refurbishment of water-damaged areas, and roof
replacement, aswell asinterior finishes and furniture upgrades. Therenovation dso includestheingdlation
of anew sprinkler system. The existing room style and ancillary area configuration will remain the same.

The etimated construction cost is $3,100,000.

Because of the range and mix of student housing at GIT, this facility will not be congructed to include
bathrooms within each suite. An exemption from the University System policy concerning student housing
facilitieswill be granted upon gpprova of this project authorization.

The Univeraty System Office staff and GIT will proceed with the selection of gppropriate professond
consultants.

4. Appointment of Architects, University System of Geor gia

Approved: The Board appointed each first-named architectura firm listed below for the identified major
capita outlay projects and privatized project and authorized the execution of a contract with the identified
firm at the stated cost shown for each project. One appointment waswithdrawn prior to the Board mesting.
Should it not be possible to execute acontract with the top-ranked firm, staff would then attempt to execute
acontract with the other listed firmsin rank order.

Following current practice for the sdlection of architects, the following recommendations are made:

Project No. J-44, Academic Classrooms and L aboratory Building,

Fort Valley State University
Project Description:  This project provides for gpproximately 86,000 gross square feet of new
congtruction, including general classrooms, lecture halls, wet and dry labs, and the School of
Graduate Studies.

Total Project Cost $16,030,000
Construction Cost (Stated Cost Limitation)  $12,500,000
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AJE (Fixed) Fee $ 874,300

Number of A/E firmsthat applied for this commission: 39
Recommended A/E design firmsin rank order:

1) Goode Van Slyke, Architecture, Atlanta

2) Thompson, Ventulett, Stainback & Associates, Inc., Atlanta
3) Stevens & Wilkinson of Georgia, Inc., Atlanta

Project No. J-43, Professional Sciences and Conference Center,
Macon State College

This appointment was withdrawn prior to the Board meeting.

Project No. J-39, Parks Nursing and Health Sciences Renovation,

Georgia College & State University
Project Description: Thisproject will rehabilitate two historicaly significant structuresand will add
11,700 gross square feet of new space. Therewill be new computerized clinical |abs, classrooms,
and support spaces. The eectrica and mechanica systemswill be replaced.

Tota Project Cost $10,046,000
Congruction Cost (Stated Cost Limitation)  $ 7,000,000
AJE (Fixed) Fee $ 607,800

Number of A/E firmsthat applied for this commisson: 38
Recommended A/E design firmsin rank order:

1) Surber Barber Choate & Hertlein, Architects, Inc., Atlanta
2) Lord Aeck & Sargent, Inc., Atlanta

3) Richard + Wittschiebe, Atlanta

Project No. J-55, Cancer Research Center,

Medical College of Georgia
Project Description:  This project will provide gpproximately 170,000 gross square feet and will
include research laboratories, laboratory support spaces, research offices, adminigtrative offices, a
clinica trids support office, and meeting/seminar rooms. Program components will include bio-
informatics, tissue/tumor bank, vivarium facility, open laboratory plan, BL-3 containment rooms,
and dry and wet laboratories. The project will be funded using 25% state funds and 75% private

funds.

Total Project Cost $46,900,000
Congtruction Cost (Stated Cogt Limitation)  $35,892,000
A/E (Fixed) Fee $ 2,340,000
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Number of A/E firms that applied for this commisson: 21
Recommended A/E design firmsin rank order:

1) Cooper Carry, Inc., Atlanta

2) O'Ned, Inc., Atlanta

3) CUH2A, Inc., Atlanta

5. Executive Session — Property Acquisition

At gpproximately 2:55 p.m. on Tuesday, January 7, 2003, Chair Hunt caled for an Executive Sesson for
the purpose of discussing the future acquisition of property. With motion properly made and variousy
seconded, the Committee members who were present voted unanimoudy to go into Executive Session.
Those Regents were as follows: Chair Hunt, Vice Chair Martin W. NeSmith, and Regents Connie Cater,
Michael J. Coles, Donald M. Leebern, J., Glenn S. White, Joel O. Wooten, and JamesD. Y ancey. Board
Chair Joe Frank Harrisand Regents William H. Cleveland, Hilton H. Howell, Jr., AlleneH. Magill, Elridge
W. McMillan, and Wanda Y ancey Rodwell attended part of the Executive Session.

Also in atendance during the Executive Session were Chancellor Thomas C. Meredith; the Senior Vice
Chancdlor for Externd Activities and Fecilities, Thomas E. Danid; the Senior Vice Chancellor for
Academic Affairs, Danid S. Papp; the Senior Vice Chancellor for Support Services, Corlis Cummings, the
Secretary to the Board, Gail S. Weber; the Vice Chancdlor for Facilities, Linda M. Danids, the Vice
Chancdlor for Fiscd Affars, William R. Bowes, the Assgant Vice Chancellor for Legd Affars
(Contracts), Robyn A. Crittenden; and the Assistant Vice Chancellor for Facilities (Red Property and
Adminigtration), Peter J. Hickey. Thefollowing attended part of the Executive Session: the Specid Assgant
to the Chancdllor, Shelley C. Nickd; Senior Policy Advisor Robert E. Waitts, the Vice Chancdllor for
Information and Ingructional Technology and Chief Information Officer, Randal A. Thursby; Program
Director William N. Hearn; the Senior Vice Presdent for Administration and Finance at the Georgia
Indtitute of Technology (“GIT”), Robert K. Thompson; and the Executive Director for Red Edtate
Development at GIT, Scott Levitan. In accordance with H.B. 278, Section 3 (amending O.C.G.A. §
50-14-4), an afidavit regarding this Executive Session is on file with the Chancellor’ s Office.

At goproximately 3:45 p.m., Chair Hunt reconvened the Committee meeting in its regular session and
announced that no actions were taken in Executive Sesson. Chair Hunt then called for amation that the
Committee authorize the acquisition of severa former right- of-way properties. With motion properly made,
varioudy seconded, and unanimously adopted, the Committee gpproved this motion.

6. Information Item: Master Plan, Gordon College

Gordon College (“GOC") and the Office of Facilities proposed a physical master plan for future
development of theinditution. Presdent Lawrence V. Weill and Mr. Bill Polk of the consulting firm Richard
+ Wittschiebe Architects presented the plan to the Committee. The consultants reviewed the college's

19



enrollment targets, mission statement, strategic plan, academic and support programs, and other variables.
They met with theadminigtration, faculty, senate, sudents, and community leedersto receiveinput and then
presented optionsfor facilities, parking/traffic patterns, student/pedestrian circulation patterns, and campus
beautification. Based on the consultants findings, GOC's magter plan recommendations included the
following:

Creation of afuture faculty office/academic building and student services space;

Moving Gordon Road and rerouting vehicular and pedestrian traffic; and

Strengthening the campus character by planning for the creation of new traditiond quadranglesin
the east academic coreto emulate the traditional west campus. These proposed quad areasinclude
proposed areas of new housing and will be linked by a strong pedestrian network connecting these
degtinations.

7. Information Item: Coverddl Center, University of Georgia, and Cancer Research
Center, Medical College of Georgia

The Vice Chancdlor for Fecilities, Linda M. Danids, gave an update on the Coverddl Center a the
University of Georgia (*UGA”) and the Cancer Research Center at the Medicd College of Georgia
(“MCG"), stressing the importance of leveraging state resources and the complexity of the multi-funding
source building process. She explained that facilities privatization efforts that have come before the Board
have typicdly involved a ground lease of Univeraty System property to a private entity for a specified
period of time. The actua capital cost of the new building has been fully borne by the private entity. There
has aso been an accompanying renta agreement for the System to rent the space. The capitd cost will be
paid back over time with the Board' s eventua ownership of the facility.

A new mode is necessary for the Coverdell Center at UGA and the Cancer Research Center at MCG
because there are d so state generd obligation bondsin the projects. To smply mix public and private funds
(more specificaly, ownership rights) is not permitted in Georgia and would jeopardize the state's bond
rating. Therefore, attorneys for the University of Georgia Red Estate Foundetion, Inc. and for MCG's
Physician Practice Group have worked with staff from the University System Office saff and the Office of
the Attorney Generd to develop abuilding process acceptable to the state and this Board. The documents
are in the process of being developed.

Theexigting form of ground leaseisthetemplate being used. However, in these cases, the Board of Regents
ownsthe ground and will fund congtruction of two or threefloors of the building. Therewill bean air rights
lease to build the remaining floors funded through the sde of municipa authority bonds. The Board of
Regents will then lease back the upper floors from the third party nonprofit for the term of the air rights
lease.

Additiondly, another agreement isbeing written that will dlow thethird party, through an owner’ s program
manger, to manage the design and construction of the project. 1ssues such as project scope, Size, location,

20



compliance with Board of Regentscriteria, and conformity with the campus master planwill be overseen by
campus and Board of Regents facilities staff. Congtruction will be done through a construction manager.

Ms. Danielsthen introduced President Michael F. Adams of UGA and President Danie W. Rahn of MCG.
Presdent Adams discussed the status of the Coverdel Center and its funding and thanked the University
System Office facilities staff for their help to date. President Rahn discussed the Cancer Research Center
MCG.

Chair Hunt reminded the Committee that |ater this spring the saff will be bringing back for gpprova anar
rights lease, arental agreement, and other necessary legal documents for each project.

8. Information Item: Sanford Stadium, University of Georgia

Presdent Michad F. Adams of the Universty of Georgia (“UGA”) provided a briefing concerning
expansion of Sanford Stadium.

Thefootbdl program at UGA hashad abanner year and the Univeraty of Georgia Athletic Association Inc.
(the” Athletic Association”) wishesto expand the north stands by 5,000 seets, bringing the capacity of the
stadium to gpproximately 93,000 seets. The expangon is currently being designed.

Aninfragructure project to relocate e ectricd servicelinesinthevicinity wasimplemented by the university.
Such projects are dightly disruptive, but they are a necessary consegquence of doing business.

Having researched the history of the Athletic Association from itsinception in 1928 to the present, President
Adams explained that the Athletic Association has solicited donations, borrowed funds, and sold bondsto
fund and congtruct the mgority of al athletic venues on campus, as well as subsequent renovations and
expangons of fadilities.

Regent Leebern asked if the athletic director and associate directors understood that certain actionsarethe
prerogetive of the Board of Regents. Presdent Adams stated that the president’s office and the
adminigtration wereaware of thisand that the Senior Associate Athletic Director of the Athletic Association,
Damon M. Evans, was in attendance & this meeting.

9. Information Item: Rockdale Center, Georgia Perimeter College

President Jacquelyn M. Belcher stated that Georgia Perimeter College (“GPC”) isasking to expand itsrole
a the Rockdde Center and to become a host for other higher education ingtitutions by building a
permanent, state-of-the-art ingtructiona sitelocated on 87 acresat the Georgialnternationa Horse Park in
Rockdae County. As proposed, the City of Conyerswill donate gpproximately 87 acresto the Georgia
Perimeter College Foundation, Inc. (the “Foundation™), which, inturn, will pursue private financing to fund
the congruction of this educationd facility.
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GPC has had a presence in Rockdale County for over 13 yearsand hasbeen in its present location for 10
years. The Rockdal e Center has experienced 60% growth inthelast five yearsin aspace-limited sorefront
facility of 26,000 square feet. There is strong community support for asignificantly enlarged facility. The
need for increased spaceis driven by the need for expansion in academic programs and is substantiated by
population increases and rgpid economic growth. More extengve facilities will dso make it possble to
implement collaborative activitieswith other inditutions. Georgia State University has committed Business
Adminigration and Teacher Education courses at the new dte leading to baccaaureate and master’s
degreesin thesetwo high-demand areas. GPC isdso seeking to devel op partnerships with Georgialndtitute
of Technology, DeKab Technica College, and the Rockdale County School System. GPC is projecting
3,000 students of its own with 1,000 upper divison and graduate studentsfor atota student population of
4,000.

The Foundation will create an LLC as the entity responsible for the property and the project. The
Foundation will contract for underwriting, desgn and condruction of the facility. A locd deve opment
authority will issue tax-exempt bonds with the proceeds from the sdle being used to build the facility. The
proposed facility will be approximately 85,000 squarefeet at an estimated cost of $18 million. With Board
approvd, thisfacility will be operationa January 2005. Under the authority of the Board of Regents, GPC
would lease the facility from the Foundetion for ingtructiond use with options to renew for atotd of 25
years, a whichtimethefacility would be gifted to the Board of Regentsand the State of Georgia. Thedollar
va ue of the proposed property isestimated at $1,740,000. In addition to the 87 acres, the community and
the Conyers- Rockdae Chamber of Commerce have pledged aone-timegift of $1 milliontofund theinitid
equipment acquigtion for the facility.

President Belcher explained thetimelinefor the proposed facility. She stated that the proposd isin linewith
the gods of the University System and within the Strategic plan of GPC. She will come back to the
Committee in August 2003 to ask the Board to authorize the execution of arental agreement between the
Foundation and the Board of Regents. Until then, GPC will continue to move forward with this project.

10. Information Item: Privatization Staffing

Thisitem was withdrawn during the Committee meeting.

COMMITTEE ON EDUCATION, RESEARCH, AND EXTENSI ON

The Committee on Education, Research, and Extension met on Tuesday, January 7, 2003, a gpproximeately
1:50 p.m. in room 6041, the Training Room. Committee members in attendance were Chair William H.
Clevdand, Vice Chair AlleneH. Magill, and RegentsHugh A. Carter, J., Hilton H. Howell, J., Elridge W.
McMillan, and Wanda Y ancey Rodwell. Chair Cleveland reported to the Board that the Committee had
reviewed 11 items, 10 of which required action. Additionaly, 116 regular faculty appointments were
reviewed and recommended for gpprova. With motion properly made, seconded, and unanimoudy
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adopted, the Board gpproved and authorized the following:

1. Establishment of the Major in Business | nfor mation Systems Under the Bachelor of
Science, Albany State Univer sity

Approved: The Board approved the request of President Portia Holmes Shields that Albany State
Universty (“ALSU”) be authorized to offer the mgor in Business Information Systems under the Bachelor
of Science, effective January 8, 2003.

Abgtract: ALSU sought gpprovd to offer themgor in BusinessInformation Systems under the Bachelor of
Science degree. In argpidly changing and increesingly technologica society, a high demand exigts for a
skilled workforcein the field of information technology. According to the 1996 study, “New Expectations
for Undergraduate Education in Science, Mathematics, Engineering and Technology” conducted by the
Nationa Science Foundation, graduates with technica skillswill be successful in the changing workplace.

Need: Sincethe mid to late 1980s, businesses have sought not smply to autometetheir activities, but dso
to enhance business processes through information systems networks. Extensive communication and
interconnectivity arisng from information systems integration, communication networks, and database
systems are resulting in cycletime reduction in product development and in effective customer serviceand
delivery. Asreported by the National Science Foundation, U.S. colleges awarded 37% fewer degreesin
computer/technology rdated fidldsin 1998 than in 1988. Aninforma survey of 374 current ALSU enrollees
revealed that they want more programming, networking, and decis onsupport componentsin an gpproved
program of study.

Objectives: The objective of the program is to prepare students for productive careers in busness
information systemsin such areas as systems devel opment, computer operations, database administration,
end- user computing, and datacommunications. The program will dso serveasamgor resourcefromwhich
Georgiainformation systems corporations can recruit applicants.

Curriculum: The 120-semester-hour programwill include courses such as Database M anagement Systems,
System Andysisand Design, and Information Resource Management. The program isfurther supported by
an internship requirement.

Projected Enrollment:  The indtitution anticipates enroliments of 30, 40, and 40 during the firgt three
years of the program.

Funding: The ingtitution will redllocate resources to implement the program.
Assessment:  The Office of Academic Affairs will work with the inditution to measure the success and

continued effectiveness of the program. The program will be reviewed in concert with the inditution’s
programmetic schedule of comprehensive program reviews.
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2. Establishment of the Master of Agricultural L eadership, University of Georgia

Approved: TheBoard gpproved therequest of President Michael F. Adamsthat the University of Georgia
(“UGA”) be authorized to edablish the Mager of Agriculturd Leadership, effective
January 8, 2003.

Abdtract: Representativesfrom theagricultura industry indicatethat baccaaureate level graduatesfrom the
College of Agricultura and Environmental Sciences are technically prepared but need forma education in
the areas of leadership and communication at the master’s level. Graduates of baccalaureste programs
within the College of Agriculturd and Environmenta Sciences are frequently employed in adminidrative
roles with commodity organizations or in such areas as agriculturd finance, agriculturd sales and service,
and governmenta agencies.

Need: Paforminginadiversearay of areaswithin the agriculturd discipline requireseducationd attainment
beyond the baccaaureate level. To fulfill this need, the Department of Agricultura Leadership, Education
and Communication proposes the Master of Agriculturd Leadership. Socia, economic, and technica
changes with which agriculturd scientists and practitioners must dedl increasingly require greater skillsin
leadership, communication, collaboration, participatory decision-making, managing change, and public
involvement.

Objectives: Theoverdl objective of the program isto provide training beyond the undergraduate level for
sudents seeking employment and leadership roles with agriculturd agencies, producer groups, and
government agencies. The program will focus on developing skills and knowledge in communiceation,
leadership, cooperation, and negotiation. Students will be expected to conceptudize theories of
organizationa development relaive to profit and nonprofit agriculturd organizations. In addition, sudents
will be expected to research, synthesize, and articulate public issues education related to agricultural and
environmental issues.

Curriculum: The thesis option of the program requires 30 semester hours of course work and 6 semester
hours of research. The nonthesis option requires 36 semester hours of course work. Strengths of the
program include collaboration with other inditutiona units, linkages between public service and outreach,
and opportunities to focus on contemporary iSsues.

Projected Enrollment: Theingtitution anticipatesenrolimentsof 10, 12, and 15 during thefirst threeyears of
the program.

Funding: The indtitution will redlocate resources to implement the program.

Assessment:  The Office of Academic Affairs will work with the indtitution to measure the success and
continued effectiveness of the program. The program will be reviewed in concert with the indtitution’s
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programmetic schedule of comprehensive program reviews.

3. Esablishment of the Associate of Applied Science in Paralegal Studies, Gainesville
Callege

Approved: The Board gpproved the request of President Martha T. Neshitt that Gainesville College
(“GVC") beauthorized to establish the Associate of Applied Sciencein Pardegd Studies, effective January
8, 2003.

Abgtract: GV C sought approval to establish the Associate of Applied Sciencein Paralegd Studies program
dueto changesin thediscipline and certification requirements. The existing Pardegd Studiesprogram began
asanoncredit legd assgtant certificate offered through the Department of Continuing Educationin1979. In
1991, the Nationd Association of Lega Assgtants Certifying Board changed the requirementsfor sudents
to quaify to takethe Certified Lega Assstant examination. Theserequirementsincluded an associate level
degree in lega assgtance. Thus, the Continuing Education program at GV C was no longer able to meet
thesedigibility requirements. In 1996, GV C submitted asdf-study report to the American Bar Association
to establish an accredited certificate program. GV C obtained American Bar Association accreditation in
1998. By 1998, the name of the certificate program was changed to Paralegal Studies to reflect current
nomenclature. The program grew and became an option under the existing Associate of Applied Sciencein
Management program. Due to increased growth, GV C sought approval to offer the option as a separate
degree program.

Need: The fadl enrdlment in the program for the option under the Associate of Applied Science in
Management was 46 students. Since the option has been offered over the past two years, at least 49
sudents have graduated from the existing Management program with an option in Pardlegal Studies.

Objectives. The overdl objective of the program is to provide quality education for paraegas for the
efficient and effective delivery of services. The program has been developed to encourage graduates to
obtain certification by passing the Certified Legd Assstant examination.

Curriculum: Strengths of the 60- semester- hour programinclude emphasisin such areasascivil procedures,
crimind litigation, legdl research, contracts, estate administration, bankruptcy, and real estate examinations
and cloangs.

Projected Enrollment: Theingtitution anticipates enrollmentsof 25, 30, and 35 during thefirgt threeyears of
the program.

Funding: The indtitution will redlocate resources to implement the program.

Assessment:  The Office of Academic Affairs will work with the ingtitution to messure the success and
continued effectiveness of the program. The program will be reviewed in concert with the indtitution’s
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programmetic schedule of comprehensive program reviews.

4. Establishment of the Existing Bachdlor of Sciencein Nursing as an Online External
Degree, Georgia Southern Univer sity

Approved: The Board approved the request of President Bruce Grube that Georgia Southern University
(“GSOU”) be authorized to offer the existing Bachdor of Sciencein Nursing asan online externd degree,
effective January 8, 2003.

Abgtract: GSOU sought approvd to offer itsexisting Bachelor of Sciencein Nursing as an online externd
degree. The program will be offered online, with the exception of orientation, photo identification, book
purchases, class regigtration, and on-site advisement. Students will attend class on campus at the end of
their first course, Conceptud Basis of Nursing, and again during the capstone course of the program,
Critical Andysis.

Need: The existing program has been offered viathe Georgia Statewide Academic and Medicd System
(“GSAMS’) dgnce 1993. Over the past four years, the number of requests by students and prospective
students for online education opportunities has increased. A survey of al current and prospective students
was conducted. The results indicated a strong interest in online education & GSOU for place-bound
registered nurses in the rura area. With online education opportunities, more rurd nurses will have the
opportunity to further their education, which will increase the quaity of the nurang professonds in the
region.

Objectives: The online nursing program will not replace other nurang programsin Georgia. It is merdly
subgtituting the GSAM S method of delivery with an online gpproach. Course descriptions and objectives of
the nurang program remain unchanged. The online students will have access to dl information thet is
currently available to sudents registered for the program offered on campus. A dedicated server hasbeen
established for online course management software. Three departments support WebCT ™, and the Center
for Excdlence in Teaching offers workshops for faculty relative to pedagogicd issues and other online
technologies.

Projected Enrdllment: The ingtitution anticipates enrollments of 20, 20 to 30, and 30 to 40 during the first
three years of the program.

Funding: The ingtitution will redllocate resources to implement the program.
Assessment:  The Office of Academic Affairs will work with the ingtitution to measure the success and

continued effectiveness of the program. The program will be reviewed in concert with the inditution’s
programmetic schedule of comprehensive program reviews.
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5. Establishment of the Existing M aster of Public Health as an Online External Degr ee,
Armstrong Atlantic State Univer sity

Approved: The Board approved the request of President Thomas Z. Jonesthat Armstrong Atlantic State
Universty (*“AASU”) be authorized to offer the existing Master of Public Hedth as an online externd
degree, effective January 8, 2003.

Abgtract: The demand for public hedthcare personnd is a globa issue that is apparent in Savannah,
Georgia, and its surrounding communities. Residents in this region experience heart dsease, cancer,
respiratory disease, stroke, and digestive diseases. As one of three designated regiona hedlth professions
education centers in the Univeraty System of Georgia, AASU works closdy with hedthcare delivery
systemsthat serve the extended South Georgiaregion. AASU seeks approvd to offer the Magter of Public
Hedlth as an online externd degree in order to meet the demands of place-bound students interested in
pursuing this degree.

Need: The current report to congress by the Department of Health and Human Services hasindicated that
accredited Magter of Public Hedth programs provide the widest base in public hedth education. The
sgnificant growth inthe Magter of Public Hedlth program since 1998 illugtratesthe demand for the program
(from 31 mgorsin 1998 to 83 mgjorsin 2002). Many current and prospective students are place-bound
and find it difficult to leave home to pursue this degree program at AASU.

Objectives: Theoveral objective of graduates of the degree program isto enhancethe qudity of thehuman
hedth gatus in communities through education, scholarship, and service in community hedth education
principles and practices. Reaching that goa entails ng perceived and red hedth needs of the
community, promoting public hedth skills and knowledge as tools to develop sound public hedlth policy,
and ensuring that mandated services be provided. The curricular content and objectives of the program
remain unchanged. The mode of delivery enables easier access for sudentswho meet exising admissions
requirements. Students meet with their academic advisor aminimum of once per semester. AASU isinthe
process of establishing amentorship program involving advanced students and dumni working with newly
admitted Sudentsin a career orientation capacity.

Projected Enrollment: The indtitution anticipates enrollments of 5, 10, and 15 during thefirst three years of
the program.

Funding: The ingtitution will redllocate resources to implement the program.

Assessment: The Cffice of Academic Affairs will work with the ingtitution to measure the success and
continued effectiveness of the program. The program will be reviewed in concert with the inditution’s
programmetic schedule of comprehensive program reviews.

6. Adminigrative and Academic Appointments and Personne Actions, Various System
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| nstitutions
Approved: Theadminigrative and academic gppointmentswere reviewed by the Chair of the Committeeon
Education, Research, and Extension and approved by the Board. Thefull list of approved gppointmentsis
on file with the Office of Faculty Affairsin the Office of Academics and Fiscdl Affars.

7. Reor ganization of the College of Education, Geor gia Southern Univer sity

Approved: The Board gpproved the request of President Bruce Grube that Georgia Southern University
(“GSOU") be authorized to reorganize the College of Education, effective January 8, 2003.

Abgtract: GSOU sought gpprova to group indructiona programs in Early Childhood, Middle Grades,
Secondary Education, and Speciad Education under aDepartment of Teaching and Learning. It is projected
that the reorganization will give more coherent teacher preparation emphasisto programs.

The College of Education previoudy had four departments: the Department of Early Childhood Education
and Reading, which contains the Early Childhood Education and Reading Education programs, the
Department of Curriculum, Foundations, and Research, which offered course work in Educationa
Foundations, Curriculum, Educeationa Psychology, and Educationa Research, and the Doctor of Education
(“Ed.D.”) in Curriculum Studies; the Department of Middle Grades and Secondary Education, which
administered programs in Middle Grades Education and Secondary Education; and the Department of
L eadership, Technology, and Human Devel opment, which included programsin Educationd Leadership,
Higher Education Adminigtration, Counsdor Education, Higher Education Student Services, School
Psychology, Specid Education, Ingructiond Technology, and the Ed.D. in Educationd Adminigtration.

The new organization includes three departments and their respective degree programs, as follows:

Department of Curriculum, Foundations and Reading
Educationd Psychology, Educationa Foundations, Curriculum, Reading Education, Educational Research,
Ed.D. in Curriculum Studies

Department of L eader ship, Technology, and Human Development
Educationa Leadership, Higher Education Administration, Counsdlor Education, Higher Education Student
Services, School Psychology, Ingructiond Technology, Ed.D. in Educationd Administration

Department of Teaching and Learning
Early Childhood Education, Middle Grades Education, Secondary Education, Special Education

It is projected that the revised organizationd structure will build upon and strengthen ongoing initiatives

within the collegeto contributeto P- 16 reform efforts. Thereorganization usesexisting resources and results
in areduction in adminigtrative cogts, since the college will reorganize from four departmentsto three.
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8. Reor ganization of | nstitutional Units, Gordon College

Approved: The Board approved the request of President Lawrence V. Welill that Gordon College
(“GOC”) be authorized to reorganize inditutiona units, effective January 8, 2003.

Abgtract: GOC sought approva to reorganize indtitutiond units to provide for increased efficiency and
effectivenessin the operationsthat report directly to the Office of the President. The approved changesare
asfollows

1) The Office of Inditutiond Advancement was established during the current academic year. The
cost impact of this change has been absorbed into the ingtitutiona budget.

2) Changes involving the movement of functions from one area of responghbility to another are as
follows

a) Public Rdationsisnow cdled Public Information and has been moved from the Director of
Enrollment Services and Community Servicesto the Office of Ingtitutional Advancement.

b) Community Services has been renamed Community Education and moved from the
Director of Enrollment Services and Community Services to the Office of the President.

¢) TheDirector of Ingtitutiona Research has been moved from the Office of the President to
the Office of the Vice President for Academic Affairs and Dean of the Faculty.

d) Public Safety hasbeen moved from the Office of the Vice President for Student Affairsto
the Office of the Vice Presdent for Business Affairs.

e) Depatments within the Office of the Vice Presdent for Business Affairs have been
renamed to more closdly reflect their functions.

f) The Office of Financid Aid has been moved from the Office of the Vice Presdent for
Student Affairs to the Office of the Director of Enrollment Services.

The reorganization of inditutiona units effects no financia impact on sudents, faculty, or administrators.

9. Establishment of the Georgia Research Alliance Eminent Scholar in Neuroscience,
M edical College of Georgia

Approved: The Board approved the request of Presdent Danid W. Rahn that the Medica College of
Georgia (“MCG”) be authorized to edablish the Georgia Research Alliance Eminent Scholar in
Neuroscience, effective January 8, 2003.

Abstract: MCG sought gpprova to edtablish the Georgia Research Alliance Eminent Scholar in

Neuroscience. The Medica Coallege of Georgia Foundation, Inc. has on deposit $1,500,301 in an
endowment for this endowed chair. The funding for this endowed chair comes from a combination of
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sources, asfollows. 1) $750,000 in contributions provided by the George G. Weiss Research Account and
2) $750,301 fromthe Universty System of Georgiaand the GeorgiaResearch Alliance. Theendowed chair
will be used to support the sdlary of a distinguished faculty member for the MCG School of Medicine.

10. Naming the School of Art and Design, Geor gia State Univer sity

Approved: The Board approved the request of President Carl V. Patton that Georgia State University
(*GSU”) be authorized to name the School of Art and Design the Ernest G. Welch School of Art and
Design, effective January 8, 2003.

Abgtract: GSU requested approva for Mr. Ernest G. Welch, an alumnus, Sonoco Products Company
adminigtrator, and noted photographer, to be honored by having the School of Art and Design bear his
name.

Mr. Welch, a graduate of the Georgia Ingtitute of Technology’s Evening School of Commerce, later to
become Georgia State University in 1928, began his career working for Sonoco Products Company asa
salesperson for 25 years and then was promoted to marketing manager. He retired from Sonoco Products
Company in 1972. Mr. Welchaso served in World War 11 in the Counterintelligence Corps of the Army.
He was gtationed in France, Belgium, Luxembourg, and Germany, where he took photographs of the war
effort.

During his late 80s, Mr. Welch returned to GSU and enrolled in photography classes, after taking
workshops and studying with the renowned photographer, Ansd Adams. Though hedid not initidly intend
to obtain adegree, Mr. Welch earned abachel or of fineartsin 1999. During fall semester 2002, Mr. Welch
enrolled inintroductory painting and drawing classesin order to continuoudy improve his photography skills.
Mr. Welch’ swork has appeared at the Calanwolde Fine Arts Center and Artsfor All Gallery in Atlantaas
well asthe gdlery at Georgia State Universty.

Mr. Welch's philanthropy is exceeded only by his passon for photography. Through his philanthropic
efforts, more than $150,000 has been donated to the university. In addition, Mr. Welch and hissister have
planned giftstotaing $3.25 million, the beneficiary of which will bethe School of Art and Design at Georgia
State Universty.

11. Information Item: Service Agreements

Pursuant to authority granted by the Board at its meeting on February 7 and 8, 1984, the presidents of the
listed indtitutions have executed service agreementswith theindicated agenciesfor the purposes and periods
designated, with the indtitutions to receive payment as indicated:
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University of Georgia

Purpose Agency Duration Amount

Support indigent defense Adminigrative Office of 11/1/02 — 3/31/03 $10,000
the Courts

Devedop dflaoxin- and drought- Georgia Commodity 7/1/02 — 6/30/03 $25,000
tolerant hybrids for Georgia Commission for Corn
Study effect of tillage sysemsand | Georgia Commodity for 7/1/02 — 6/30/03 $2,000
insecticides on soil insects Peanuts
Conduct Divison of Cost Georgia Department of 7/1/02 — 6/30/03 $90,000
Allocation 2003 program Community Affairs
Conduct adolescent hedlth and Georgia Department of 7/1/02 — 6/30/03 $50,000
youth development program Human Resources
Conduct wellness coordinator " " " 10/1/02 — 6/30/03 $15,000
fithess education
Conduct Georgia Training Approva 10/1/02 — 9/30/03 $146,024
Project 2003
Conduct food stamp nutrition 10/1/02 —9/30/03 | $1,339,459
education program
Conduct abuse intervention project 9/30/02 — 8/15/02 $107,283
Deveop culturdly diverse nutrition 10/1/02 — 9/30/03 $601,893
for low income families
Develop nutrition resources for 10/1/02 — 9/30/03 $604,468
ederly
Perform qudlity improvement on 10/1/02 — 9/30/03 $223,706
Advancing Careersthrough
Education and Training
Maintain the Georgia Professond 10/1/02 — 9/30/03 $152,152
Development Registry
Monitor statewide stream water Georgia Department of 5/31/02 — 6/30/04 $40,000
samples Natural Resources
Create Georgia archaeologicd site | " " 10/2/02 — 6/30/03 $30,000

files
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Study conservation of energy in
agriculture

Georgia Environmentd
Facilities Authority

10/1/02 — 9/30/03

$70,000

Conduct distinguished cancer Georgia Cancer Codition | 7/1/02 — 6/30/03 $280,000
cinicians and scientists program
Conduct Georgiatraffic injury Governor's Office of 10/2/02 —9/30/03 $970,200
prevention indtitute Highway Safety
Conduct Visudizing My Life Northeast Georgia 1/2/03 — 4/30/03 $990
program Regiond Devel opment
Center
Georgia State University
Purpose Agency Duration Amount
Support student internship Georgia Department of 6/1/02 — 5/31/03 $15,000
Industry, Trade and
Tourism
Provide eectronic court filing Georgia Courts 7/1/02 — 12/31/02 $34,500
Automation Commisson
Conduct caregiver demongtration Georgia Department of 8/15/02 — 3/31/03 $11,815
project Human Resources
Support senior corps program " " 3/1/02 — 6/30/03 $60,048
Georgia Fatherhood Services 7/1/02 — 6/30/03 $205,850
Network evauation
Socid work case management 7/1/02 — 6/30/03 $162,978
Services
Forecasting welfare casdoads in 9/1/02 — 7/31/03 $17,169
Georgia
Support Project Hedthy 10/1/02 — 9/15/03 $150,000
Grandparents
Provide gate planning grant for Georgia Governor's Office | 9/18/02 —9/17/03 $374,493
uninsured
Provide socia work education Georgia Department of 8/16/02 — 8/15/03 $331,893
Family and Childrenis
Services
Provide socia work Georgia Department of 10/2/02 — 9/15/03 $515,00
Human Resources
Conduct arthritis evduation project | " ! 10/1/02 — 6/29/03 $43,591
Conduct new teacher indtitute for GeorgiaBoard of 6/17/02 — 6/16/03 $64,815
trade Education
Provide human resource " " 7/1/02 - 5/31/03 $8,030
development
Conduct newborn hearing screening | Georgia Department of 7/1/02 — 6/30/03 $85,000
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Human Resources
Survey employers needs and Georgia Department of 6/5/02 — 9/30/02 $60,000
expectations L abor
Evduate cultura competence Georgia Department of 9/30/02 — 9/29/03 $14,027
Human Resources
Conduct program on nutrition for " " 10/1/02 —9/30/03 $56,109
new Americans
Conduct project on Babies Can't " " " 10/2/02 — 9/30/03 $410,480
Wait
Conduct Enhancing Education Georgia Department of 10/2/02 — 9/30/03 $225,000
project Education
Study law enforcement Georgia Governor's Office | 10/1/02 — 9/30/03 $15,000
of Highway Safety
Support technology devel opment Georgia Research Alliance | 7/1/02 — 6/30/03 $18,737
center
Study prevention of gambling Georgia Department of 5/1/02 — 7/31/03 $125,000
Human Resources
Study risk reduction in Driving " " " 7/1/02 — 6/30/03 $58,125
Under the Influence
Provide documentation for Georgia | Georgia Courts 5/1/02 — 12/15/02 $10,000
government Automation Commission
Conduct drug study on lipids Georgia Research Alliance | 7/1/02 — 6/30/03 $50,000
Provide services and training on Georgia Department of 9/30/02 — 9/15/03 $206,820
HIV/AIDS Human Resources
TOTAL AMOUNT — JANUARY $ 8,087,655
ToTAL AMOUNT FY 2003 TO DATE $20,225,613
ToTAL AMOUNT FY 2002 TO JANUARY $13,609,926
ToTAL AMOUNT FY 2002 $25,222,651

COMMITTEE ON ORGANIZATION AND LAW

The Committee on Organization and Law met on Tuesday, January 7, 2003 room 7019, the Chancellor’'s
Conference Room. Committee membersin attendancewere Chair Hilton H. Howdll, J., Vice Chair Elridge
W. McMillan, and RegentsHugh A. Carter, William H. Cleveland, Allene H. Magill, and Wanda Y ancey
Rodwell. Chair Howell reported to the Board on Wednesday that the Committee had reviewed threeitems,
al of which required action. Item one included six gpplications for review; five were denied, and one was
granted. With motion properly made, seconded, and unanimoudy adopted, the Board approved and

authorized the following:
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1. Applicationsfor Review

a Inthe matter of Sylviane Townsd, a Albany State Univerdty, concerning termination, the
goplication for review has been granted.

b. In the maiter of file 1602, a Fort Vdley State University, concerning withdrawa from
class, the gpplication for review has been denied.

C. In the matter of Roger L. Ivey, at Bainbridge College, concerning reduction of term of
employment, the gpplication for review has been denied.

d. Inthe matter of file 1604, a Vddosta State University, concerning disciplinary suspension,
the application for review has been denied.

e. Inthematter of Sharon Marshdl, a Georgialngtitute of Technology, concerning dlegations
of abuse in the School of Architecture, the gpplication for review has been denied.

f. In the metter of Rondd K. Swint, a Georgia Southern University, concerning termination,
the application for review has been denied.

2. Approval of Mutual Aid Agreements

Approved: The Board gpproved the following mutual aid agreements, effective January 8, 2003.

Background: Severd universties and ingtitutions have reached agreements with the stated agencies to
providefor therendering of extraterritorial assstance as defined in Georgia Code 36-69-2 (meaning of locd
emergency) and under the conditions established in Georgia Code 36-69-2 (exterritorial cooperation and
assislanceto locd law enforcement agenciesor fire departments, commander of operations). Themutud aid
agreementsfollow agtatutory format and have been gpproved by the Office of Legd Affars Themutud ad
agreements requiring goprova are among the following inditutions and agencies:

Georgia College & State Univeraity and the City of Milledgeville and Badwin County

Augudta State University and the Richmond County Sheriff’s Department

Columbus State University and the American Red Cross

Georgia Southern University and the City of Statesboro and the Georgia Emergency Management
Agency

Gordon College and the City of Barnesville and the Lamar County Emergency Management
Agency

The Medicd College of Georgia and the Richmond County Sheriff’s Department

Savannah State University and the Chatham County Emergency Management Agency
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3. Policy Regar ding M aintenance of Healthcar e Recor ds

Approved: The Board approved the addition of Section 1005 to The Policy Manua, as presented below,
effective January 8, 2003.

Background: The Federd Hedth Insurance Portability and Accountability Act requiresthat adl employers
adopt policies governing the maintenance and disposition of hedthcare records. Therefore, the following
policy was gpproved by the Board of Regents and included in The Policy Manud:

1005 HEALTHCARE INFORMATION

Aspart of itsbroader misson andin support of the hedth and safety of the citizens of Georgia, the Board of
Regents maintains persond hedlthcare information about its students, employees, patients, and others. The
Board, its officers, and its employees are committed to protecting the privacy and confidentidity of this
information. The Board fully supportsand complieswith dl federd and Sate satutesand rulesregulating the
use, maintenance, transfer, and digposition of healthcare records and information.

SPECIAL RECOGNITION: DR. EVELYN B. DANDY, CARNEGIE FOUNDATION
“PROFESSOR OF THE YEAR”

Chair Harriscaled upon the Vice Chancellor for Academic, Faculty, and Student Affairs, Frank A. Buitler,
to makeaspecid recognition beforethe Board. He asked Chancellor Meredith, Presdent ThomasZ. Jones
of Armgtrong Atlantic State University (“AASU”), and the Senior Vice Chancdlor for Academic Affairs,
Danid S. Papp, to join Dr. Butler in making this presentation.

Dr. Butler explained that each year, the Carnegie Foundation for the Advancement of Teaching sponsorsan
award for the* Professor of the Year” to one faculty member in each of the 50 dates. The processishighly
competitive and requires an extend ve portfolio nomination that demongrates dediication to effectiveteaching
and acreative gpproach to education. Dr. Evelyn Baker Dandy, Professor of Education and Director of the
Pathwaysto Teaching program at AASU, received thispast year’ saward for Georgiaat aluncheon hedon
November 21 at the National Press Club in Washington DC.

Dr. Butler gated that it was ameatter of persond privilege for him to present Dr. Dandy to the Board. For
more than 16 years, he was, like so her many of her students, inspired and motivated by her dramatic
impact for the good. Dr. Dandy holds degrees in Elementary Education, Spanish, and Reading and
Linguigicsfrom MillersvilleUniversity, Temple University, and the University of South Carolina Shehasan
excdlent record of scholarship including her book, Black Communication: Breaking Down the Barriers,
and her acclamed Learning Channd documentary The Drive to Teach, which outlines her cregtive
gpproach to motivating underrepresented popul ations to become teachers. Among her many awards and
honorsareinvitationsto lecturein Canada, Ireland, Russia, China, Hungary, Turkey, and Mexico. In 1997
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shewonthe Harvard University | nnovationsin American Government Award. Dr. Butler remarked that Dr.
Dandy hasreceived too many awards for outstanding teaching for him to enumerate at thistime. However,
her angle mog life-changing accomplishment has been her work in directing the Pathwaysto Teaching
program collaborative grant in Southeast Georgia. Originaly sponsored by the Dewitt Wallace— Readers
Digest Foundation and the Southern Education Foundation (“SEF’) under the leadership of Regent
McMillan, this program has realized success after successin taking paraprofessionas, substitute teachers,
school secretaries, and other school workers and helping them do what is necessary to become certified
teachers. In closing, Dr. Butler introduced Dr. Dandy to the Regents.

Dr. Dandy greeted the Chancellor and the Regents and thanked Dr. Butler for hisintroduction. She thanked
Presdent Jones and the Dean of the College of Education, Paul Beare, for joining her at this meeting. She
sad that it was an honor to receive an award that recognizes work that she thoroughly enjoys. creating
resilient teachers, teachers of color from the ranks of career changers, dataclerks, substitute teachers, and
pargprofessonds, individuas who live and work in their communities and can identify with theissues that
plague poor childrentoday. The 71 teacherswho have progressed through the program to date have a94%
retention rate. Eighteen have earned “ Teacher of the Year” digtinction for their school. Twenty-two have
earned their master’ s degrees. One of the most recent received a degree from the University of Oxford in
England. Four are doctord candidates, and four are teaching at the college level. They dl continue to
distinguish themsalves as leaders in the field of education as do teachers who have graduated from other
Pathwaysto Teaching programs from around the nation. Dr. Dandy expressed her sincere gppreciation to
Regent McMillan, who, through the SEF, chose AASU as the recipient of a Dewitt Wallace — Readers

Digest Foundation grant. It turned out to be an unprecedented 12-year grant from aprivate foundation, an
effort that provided essential scholarship and support moniesfor the program participants. Shethanked the
adminigration at AASU. When the grant was initiated, then President Robert A. Burnett, Vice President
Butler, and Dean LIoyd Newberry were a constant source of support. President Jones, Vice Presdent of

Academic Affairsand Dean of Faculty Edward Thompson 111, and Dean Beare of the current administration
are aso strong advocates for the program, aong with Department Chair Mary Ellen Cosgrove and the
advisory committee, which is Hill active after 12 years. Dr. Dandy thanked the faculty of AASU for

recognizing that students of color can and will achieve on a predominantly white campus given the
opportunity. She stressed that there is fill adire need for teachers of color, especidly African American
males, as the demographics of the state continue to change. Although the Pathways to Teaching program

will dose down this summer, it continuesto receive phone calsdaily from individua swho want to become
teachers but do not have support mechanisms to attend college.

“We become leaders so that we can serve,” said Dr. Dandy, noting the awesome responsibility and power
the Regents have to make an impact on the education of Georgia s citizens. She urged the Regents to
consder and act upon the following. In this ate, schools for the urban poor have not served them well.
They need to take a serious|ook at the recruitment and training of teacherswho arewilling towork in high-
need schools that serve poor children. Teachers need content, but they also need to know, identify with,
and inspire the children they will teach. These schools need the best teachersthe System can produce. They
must recruit those who are willing to remain in the schools and not use them as training grounds before
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moving on to better locations. Working conditions for teachers are such that very few people who are not
extremely dedicated even dare to go intoteaching, and even fewer remain in thefield long enough to mekea
sgnificant impact on thelives of ther children. New teachersareinitiated ina“trid by firé’” mode. Novices
get the mogt chdlenging children. They work in the mogt difficult circumstances. They receivefew awards
for their efforts. Findly, access for African American maes to education at dl levesin this ate must
improve. Asamember of the Board' stask force for investigating access, Dr. Dandy urged the Regentsto
act upon the recommendationsthat will comefrom the task forcein the coming months. They will ultimately
enhancethe qudity of lifethat Georgid s citizensenjoy. She chalenged everyone a the meeting to open the
doors of opportunity for these citizens. It is they who ultimately affect the children. They will give the
children hope. They will givethem dreams. They will changetheir lives, and they will makethis state abetter
place for everyone. Dr. Dandy thanked the Board and stepped down.

On behdf of the Board of Regents, Chair Harris expressed his gppreciation to Dr. Dandy for her remarks
and noted that the Regents share her concerns.

SPECIAL RECOGNITION: ANNIE HUNT BURRISS, ASSOCIATE VICE CHANCELLOR
FOR DEVELOPMENT AND ECONOMIC SERVICES

Chair Harris next caled upon the Senior Vice Chancellor for Externd Activities and Facilities, ThomasE.
Danid, to make another specid recognition to the Board.

Mr. Danidl stated that in 1889, the New York Ledger published a series of articles by Henry Grady that
featured the famous Pickens County funerd scene. The grave was dug through solid marble, but themarble
headstone camefrom Vermont. The gravesitewasin themiddle of abeautiful pineforest, but the pine coffin
came from Cincinnati. There was a mountain full of iron ore nearby, but the coffin nallsand screws and the
shovelscamefrom Pittsburgh. With hardwoods and meta s everywhere, the corpse was hauled on awagon

from South Bend, Indiana. Thefieldswerefull of cotton, but the cotton shirt came from Cincinnati, the suit
came from Chicago, and the folded hands wore white gloves from New York. That county so rich in

underdevel oped resources, said Mr. Danid, furnished nothing for thefunera except the corpseand thehole
in the ground and would probably have imported both of thoseif it could have done so.

In 1995, the Board of Regentsadvertised for “an exciting new position inthe Board of Regents officewhich
will be responsible for ensuring that the University System addresses the needs of Georgia s business and
industriesand will serve asthe key contact within the Chancellor’ s Office for representatives of businessand
industry. Thispogtionwill beanew link in recording dl of the availlable services and making thisinformation
widdy available to the public. This postion shdl be responsible for initiating a new set of responses and
guiding the development of a coordinated gpproach throughout state government with economic
development activities and with al other gppropriate associations and organizations.” When Mr. Daniel

recently reviewed thisad, it was easy for him to seewhy Annie Hunt Burrisswasthe perfect person for the
position of Assgtant Vice Chancellor for Development and Economic Services. Ms. Burriss came to the
Univergty Sysem of Georgiaafter working with the Department of Transportation, the Governor’ s Office
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of Planning and Budget, the Department of Industry, Trade and Tourism, and the Governor’ s Devel opment
Council, al within state government. She had a so headed the DeKab County Chamber of Commerceand
had worked with Georgia Power Company, the most preeminent private economic development activity in
the State of Georgia. Thereare programsin Georgialike the Business Expansion and Support Act because
of Ms. Burriss s efforts. The Holiday Inn world headquartersislocated in DeKab County because of Ms.
Burriss swork with the DeKab County Chamber of Commerce. The strong Centersfor Disease Control

and American Cancer Society presence in DeKab County are due to her partnership with the Georgia
Biomedica Partnership. Georgia was able to take economic advantage of the 1996 Olympics because of

Ms. Burriss swork with Operation Legacy. Mr. Daniel remarked that Ms. Burrissisaperson of vison and
action. He saluted her enthusiasm, professionaism, and sense of humor. Mogt of dl, he said, he appreciates
her friendship. Bobby Jonessaid, “ Friends are aperson’ s pricelesstreasures, and aliferichinfriendshipis
rich indeed.” Mr. Danid thanked Ms. Burrissfor enriching his lifeduring their association. He thanked her
for her work in the Office of Economic Development and her association with everyone in the Universty

System Office. Speaking on behdf of dl of her friends and associates, Mr. Daniel wished Ms. Burrissthe
very best.

Chancellor Meredith added that when he came to the University System of Georgia, he redized that if he
wanted to understand the workings of the legidature, adl he had to do was pd around with Mr. Danid. He
a0 learned that if wanted to understand Georgid s economy and industry, he needed to pa around with
Ms. Burriss. Everywhere they went, everyone knew Ms. Burriss and they felt just as positive about her as
they did about Mr. Daniel. He thanked her for her service to the University System of Georgia. He noted
that she can move gracefully among the political, business, and academic worlds. He was honored that
Governor Perdue had selected Ms. Burrissto serve as one of his Deputy Chiefs of Staff, but it would bea
dramatic loss for the University System Office. The Chancellor then called upon Ms. Burrissto approach
the Board.

Ms. Burriss said that she just wanted to say three things. First, she noted that when Sonny Perdue was a
date senator, hisfirst rolewas Chair of the Higher Education Committee. Governor Perdue hasthe highest
regards and respect for the Board of Regents, which is why he is borrowing taent from the University
System Office. When he gpproached M s. Burrissabout joining his senior advisory team, he said that one of
the things hewanted her to do wasto work with boardsto find the best | eadership because she hasworked
with the very best. The Governor is depending on this Board of Regents to continue this legacy. Second,
Ms. Burriss said that her legacy to the University System Officeisagreat program: the Intellectud Capitd
Partnership Program (“I CAPP®"). Governor Perdue has committed to her the continuation of thisprogram.
Ms. Burriss recognized the staff of the Office of Economic Development and asked them to stand. Shedso
thanked the Senior Vice Chancdlor of Academic Affairs, Danid S. Papp, for mentoring her through her
yearsinthe Univeraty System of Georgia. Findly, she said that the past year has made quite adifferencein
her life. One year ago, she wasleaving Y e Newhaven Hospita with her daughter, who had just had very
serious brain surgery. Last week, they went back for tests and realized that there had been amiraclein her
family. Shethanked the Regentsfor their support. She said that the connection between brainpower andthe
future of thisstateisthe most important thing. The average person only uses 10% of hisbrain capacity. She
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sad that she feds very privileged to have worked with the Board of Regents. She thanked them and
stepped down.

On behdf of the Board, Chair Harris echoed the sentiments of Mr. Daniel and Chancellor Meredith. He
thanked her for the contribution she has made to the University System of Georgiaand the State of Georgia.
He said that he knows she will be an asset to Governor Perdue because Chair Harrishad also utilized her
talents when he was Governor. The Board |ooks forward to working with her in her new capacity.

CHANCELLOR'SSTATE OF THE SYSTEM ADDRESS

After the Committee meeting reports, Chancellor Meredithgave hisstate of the System address, whichwas
asfollows

Thank you, Chairman Harris. Thiswill bemy first State of the System address. Oneyear ago, | was
on my way to ajoint gppropriation hearing after being here less than aweek. A ot has transpired
snce then.

The good newsisthat enrollment and SAT scores continueto climb. The bad newsisthe economy,
athough today’ s newspaper reported a second straight month of state revenue collections above
projections. Even though they were small, we are ddighted. However, the congant in al of thisis
the exceptiond work being accomplished on our campuses by our dedicated faculty and staff under
the outstanding leadership of our presidents. We couldn’t expect to have a better team of |leaders
than we have now in our System.

Although we are not where we | want usto be Systemwide in terms of fisca accountability, we' re
making great strides on a daily basis. We continue to improve academicaly. We have many
indtitutions that are widely envied for their academic qudity. However, it is critica we make sure
every inditution does what is necessary to provide their students with the opportunity to be
competitive with the best. No excuse is acceptable.

Now let me address some of the challengeswe arefacing, some accomplishments of this past yesr,

and some of the godswe are pursuing thisyear. Firdt, the chalenges. By far, the grestest chalenge
we face as a System is managing the growing demand for our services in this poor economic

climate. While we were fortunate to receive funding for fiscal year 2003 for critical areas such as
enrollment growth, hedlth insurance, and merit sdary increases, at the same time, we have had to
take acut totaling $184 million to date. That's 10.6% of our state funding. The balance of that isa
lossof $61 million for acut of 3.5%. Chairman Harris pointed out in hisremarksin August that the
upcoming fiscd year 2004 budget discussons will pose some very difficult decisons for our

executive and legidative partners. He was obvioudy correct.

The State of Georgia has developed one of this nation’s very best higher education systems. We
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must work with the Governor and the Generd Assembly to make the case that what has been built
must not be allowed to be torn down. Our System isthe economic enginethat will revivethisgate s
economy. Governor-elect Sonny Perdue understands theimportance of education to thisstate, and
| am confident we will have an excdlent partnership with him. Our new Governor has stated he
intends to work for a Georgia that is educated, safe, hedthy, and growing. This is a focused
message. And it isamessage that resonates easily with the University System of Georgia We are
going to be active partnersin helping Governor Perdue achieve these objectives.

Our god and our second chdlengeis “creating a more educated Georgia” Thisiscriticd, for we
must increase the number of Georgians who pursue education past high school and earn a
bachelor’s or advanced degree. Through education, people lead hedthier lives. And through our
research inditutions, the Medica College of Georgia, and our partnerships with the Georgia
Research Alliance and the Cancer Codition, we are working every day for a hedthier Georgia
Education helps Georgiagrow. Through our targeted economic devel opment effortson many levels
— from ICAPP® through the Advanced Technology Devel opment Centers to the Small Business
Development Centers— we work every day to help Georgia s economy.

Of course, we aso must continue to demongtrate our ability to be efficient and effectivein our use
of gatedollars. Thisisour third chalenge. Oneyear ago, | noted that while the Universty System
had a good record for fisca responshbility and accountability, we could do more. Through aur
drategic plan, we have begun identifying a number of best practices related to business practices,
purchasing, accounting, and related areas. We d so are udying the possibility of regiondizing some
adminigrative services. One key step to improve accountability and oversght was our decison to
have internd auditors at al indtitutions and in the University System Office report directly to the
presdents offices. We have set the pace by having the Associate Vice Chancedlor for Interna
Audit, Ronadd B. Stark, report to my office.

Our fiscal year 2004 budget request demonstrates our determination to be good partners: itislean
and focused in recognition of the economy. It reflects our commitment to fiscal prudence while
making the case for preserving and enhancing qudity. This is the message we will send in the
coming weeksat the capitol. Asaways, thisisateam effort. Y our support isnot only welcome, but
it has area impact on the discussions.

Our focus on the budget is not about dollars for dollarssake. It is, ultimately, about students. And
on thisfront, the past year has been astandout. Our fall 2002 headcount enrollment is more than
233,000 students—anincrease of 7.1% over thefall 2001 total of 217,546. Thisisan dl-timehigh
for the System. To put thisin perspective, we added the equivaent of another Georgia Ingtitute of
Technology (“GIT”) thispast fal. Some of our two-year colleges have posted the biggest gains. Six
had increases of over 11%, with FHoyd College leading the pack at 19.3%. Those six are Floyd
College, Bainbridge College, Georgia Perimeter College, Gainesville College, Daton State College, and
Macon State College. Four sate universities, Clayton College & State University, Columbus State
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Universty, Kennesaw State University, and Savannah State University, grew over 11%. Vadosta
State University saw an enrollment increase of 7.3%. GIT and Georgia State University posted
increases above 5%. And of course, the University of Georgia (“UGA”) kegpsbouncing againgt its
target enrollment. On amost every campus, we are serving more students. Even moreimpressive
than the enrollment jump isthe 8.2 % increase in full-time equivaent enrollment. In other words,
more students are going full-time and more students are taking larger loads.

All of thisincrease is not only due to more students coming, but also to a record retention rate,

which is one of our gods in the srategic plan. The retention rate of first-time, full-time freshmen
fromfal 2001 to fal 2002 isat the highest rate ever recorded in the System’ s history. For students
who remain a the same ingtitution from their freshman to sophomore year, therate is 73.9%. For
those who remain in the System, but who may transfer to another indtitution for their sophomore
year, theraeisjust over 80%. We expect sgnificant increasesin enrollment to continue for another
eight toten years. With dl of thisenrollment growth, our chalengeisto managetheseincreaseswell

and be prepared.

I ncreasing the accessto nontraditional studentswasone of the objectiveswe set for the System. In
fact, Governor-éect Perdue has said that continuing education isimportant to thefuture of the Sate.
He expects us to do more in this area. This Board has taken strong steps to enhance access to
public higher education for traditionaly underserved Georgians.

Now, let me highlight some of our achievementsthis past year, beginning with effortsto serve our
nontraditiona students. Implementation of our new policy caled “Georgia LEADS’ (Lifdong
Education and Economic Development Services) has begun. We plan to have the GeorgiaLEADS
program operationd this summer and stage a mgor kickoff for new programs this fal. Distance
education is another way in which we can reach nontraditional students. In arecent survey, more
than haf of our indtitutions indicated they offer students the opportunity to complete degrees,
certificates, or diplomas exclusvely by disance education. In August, we kicked off the
nontraditional students segment of your “Enhancing Access’ initiative. This $1.9 million initiaive
brings high-demand, four-year degree programs to two-year campuses. Nine four-year System
ingtitutions are collaborating with ten two-year colleges and three centers. Also underway aspatof
thisinitiativeisour Task Force on Enhancing Accessfor African- American Maes. Thistask force
isconducting research regarding thelow percentage of African- American maesenrolled in college.
They have been working diligently, and you will hear some of the group’ s research findings and
“next step” recommendations as early as next month. By the way, I'm pleased to report our
Africant American enrollment for fal 2002 was up 8.8%, or 4,267 students. African- American
students now represent 22.7 %oof our enrollment Systemwide. In that samevein, wefaceasmilar
gtuation with our growing Hispanic population. While the Board addressed this issue with the
Higpanic Task Force severa years ago, we need to review that earlier good work and renew our
effortsin thisarea
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All of these activitiesfit into a new study we have underway to ascertain the population patterns
over the next ten years and to make sure we are positioned to meet these projected needs. Part of
our study will addressour capacity intermsof facilitiesto handlethisexploding enrollment. Evenas
student numbers increase, right in lockstep, we continue to see an increase in the qudity of our
incoming freshmen. Our firg-time, full-time freshmen in fall 2002 set another record for average
SAT scoreswith a1030 average, up from 1026 infal 2001. Thiskeegpsour System average above
the nationd average. Twelve University System ingtitutionshad an average SAT score above 1000.
Three points of thisincrease isin math and one point isin verba. That's proof of your decision to
add an additiond math unit to the college preparatory curriculum for System admisson
requirements.

And more of these bright students are recognizing the need for a broad educational experience.
During the past year, we reached the highest number of students ever in our study abroad
programs. Our nationa reputation for excellence continues to shine bright. Both GIT and UGA
were ranked this year by U.S News & World Report as the ninth and eighteenth best public
universtiesin America, respectively. For GIT, that’s ajump of one spot from last year.

Asyou heard yesterday, UGA hasits nineteenth Rhodes Scholar, Adam Cureton, and aMarshall
Scholar, Josh Woodruff. In many other areas we continue to shine.

In our use of technology, the University System continues to improve its reputation as a nationd

leader. We graduated our first Georgia WebMBA™ cohort this fall of 23 students. Our eCore
online program continuesto grow. For the upcoming spring 2003 semedter, there are 667 students
registered in 26 courses — exceeding al previous enrollments. Our first graduates of the Georgia
Tech Regiona Engineering Program occurred last spring and dl were hired immediatdy. And we
debuted our “USG by the Numbers’ Website this past fdl, providing direct public accessto the
System’ s academic and financid data.

We graduated the first class of teachers under the Regents 1998 revised teacher preparation
principles, which included the “teacher guarantee.” Y ou heard about this at our last meeting. We
obtained two federd grants for $4.4 million to support our new teacher recruitment initiative —
“Dedtination Teaching,” which you aso heard about in November from Dr. Jan Kettlewell,
Asociate Vice Chancedllor for Academic Affairsand Co-Fecilitator of the GeorgiaP-16 Initiative.
And the first group of 60 school leaders have completed the core workshop in our Georgia
Leadership Indtitute, which received $3 million from the Bill & Mdinda Gates Foundation. But we
can and must do more. And we must continueto raise the bar. Thereisnothing we do that ismore
important than preparing teachers who will spend hours each day with our children and
grandchildren, shaping their future.

In research, a number of digtinguished chairs and professorships have been established over the
past year. What issignificant isthe number of these positionsthat ded inthe areas of biotechnology,
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genomics, and genetics. This tedtifies to the System’s growing strength and reputation in these
important research arees. The System had arecord $795 million in grants and contracts for fiscal
year 2002, an increase of 15.8 % over the previous fiscd year. We know, however, we can be
doing more. The Washington Advisory Group pointed a the opportunities for us in research
commercidization. Research has ared impact on the state’ s economy.

In October, the NCR Corporation announced charitable gifts valued at more than $3 million to
Georgia Southern University and Georgia Southwestern State University to position Statesboro and
Americusin the worldwide software redevel opment market.

Under the category of meeting needs, we used our successful ICAPP® modd to launch anew
initiativein July 2002 targeted at addressing aworsening shortage of hedthcare professonasinthe
dae. Over the next two years, this $4.55 million public-private partnership will increase the
number of licensed hedlthcare professonds, primarily nurses, in the sate by more than 500. Weare
not only producing more hedthcare professonds, especidly nurses, we are raising the bar on
expectations regarding passing scores on the NCLEX, which is the nurang exam.

Asyou know, we conducted the ICAPP® “K nowledge |s Power” tour over the past year —visting
the state’ s 12 economic regions. Most of you participated in these events, and | appreciated your
contributions. We aso are pleased that so many legidators attended these meetings.

Over the course of the year, | visited 32 of our campuses. The last two visits were delayed by
storms and will be completed this Friday. I' ve been very impressed with what I’ ve seen on these
vigts

As aways, we continue to see changes in our leadership on both the campuses and here a the
Universty System Office. Jugt this year we have witnessed the departure of East Georgia College
President Jerry Ashcroft to head Southern Catholic College; UGA Provost Karen A. Holbrook,
who isnow president of the Ohio State Univerdty; Gwinnett University Center Director JamesL.
Muyskens, now president of Queens College in New York City; and Georgia Globa Learning
Online for Business and Education (“Georgia GLOBE") Presdent Rick Skinner, who is now

Presdent and Vice Chancdlor for Royd Roads Univerdty in Victoria, British Columbia, for

example. And here in the University System Office, we have seen the departure of William K.

Chatham in the Office of Facilitiesand now Annie Hunt Burriss as one of Governor-elect Perdue' s
Deputy Chiefs of Staff. However, the Senior Vice Chancellor for Academic Affars, Danid S.

Papp, has dected to continue to serve the Universty System, despite a strong opportunity in

Horida. Dan hasanationa and internationa reputation, and we are indeed fortunate to continue to
receive the benefits of his wisdom and experience.

We havegreat new presidentsat Middle GeorgiaCollegewith Richard J. Federinko and a Gordon
College with Lawrence V. Weill. We asked Foster Watkins to come back to Georgia as the
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Interim President at East Georgia College. And we were pleased to promote oneof our own, Linda
Danids, to head up our Office of Facilities. In addition, Robert Watts continuesto perform yeoman

sarvice asthelnterim Director of the Gwinnett University Center. And our longest-serving Regent,
Elridge W. McMillan, was named in Marchas AtlantaMetropolitan College' sfirg-ever Scholar-in

Residence. And in April of last year, the Association of Governing Boards presented Regent

McMillan with their 2002 Digtinguished Service Award in Trusteeship.

Georgia Trend magazineinitslig of the 100 most influentia Georgiansincludes 12 individudsin
the Univeraty System, including our Chairman, Governor Harris. | spend these moments on people
because they are our greatest asset, and we must continue to provide our faculty, staff, and
adminigtrators with the resources and the rewards to help them grow and to retain their services.
We have been in apostion to raid other places, and we can't lose that advantage.

In summary, it has been a demanding and rewarding year. Our srategic plan and the one-year
action plan were adopted by this Board and are underway. We face continuing and demanding
budget issues. We must work diligently and closdy with the Governor and the General Assembly
not only to be responsive but dso responsible.

We are going to see an increasing demand for our services from many condtituents. Enrollment
growth will continue. Demands on academic programs and our facilitieswill increase, and we will
need to be innovative in meeting these demands. Business and government demandswill increase,
as will the demands for accountability. These factors— declining budgets and increased demand—
can and will put astrain on quality. But we cannot | et the economic pressures of the moment cause
usto lose our focus on the long-term drive for qudity improvementsin the System. Our effortsto
improve the qudity of al we do will continue.

A more educated Georgia— educated with quaity — likewisewill depend upon our solid connection
with the world and our many partners. Chairman Harris has emphasized it. | will underscoreit.
Creating amore educated Georgiameansworking together. Partnership isthe key word. Thismust
beaprimary god for usto pursue: the strengthening of existing partnerships and the cresation of new
rel ationships. Wemust continueto improve our relationshipswith the Department of Education and
K-12. Likewise, we must continue to work with our partnersin the Department of Technical and
Adult Education to achieve a more educated Georgia. We aso must continue to improve our
partnerships with business — to meet their needs and be responsive.

Findly, in order to create a more educated Georgia — we have to do more than just say thisis
important. We must demonstrate how important thisis. That takesleadership. And today isagresat
timeto demongtrate leadership. As| have said to the presidents on severd occasions, it’snot hard
to be aleader when times are good. But when times are tough, that’ s when greet |eadership will

shine. Soinatime of tight budgets and increased demand, in a period of economic uncertainty, we
See opportunity. Public higher education has the opportunity to show vison and leadership. We
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must seize this moment to remind the public that education is the key to growth and economic
prosperity for people and for communities. Seventy years ago, 1932, was the height of the Great
Depresson. Visonwasin short supply. But vison wasn't absent. Therewere somein Georgiawho
had agreet vison, and that vison gave usthe Board of Regents and aunified Universty System of
Georgia. So in atime of economic depression, Georgia s leaders created an organization that has
served this state with excellence for seven decades.

Wehaveagreat Universty Sysemin Georgia And whilethe state of the Systemissound, wewill
be careful to ensureits continued hedlth and to advanceits growth to becomethe best syseminthe
country. We have a good Board and | appreciate your dedication, your hard work, and your
support. It is my privilege and honor to serve as your Chancdlor. Thank you for giving me this
opportunity during these chalenging times.

* k% k k k k k * %

After the Chancellor’ s address, Chair Harris thanked him for his positive and professiona |eadership. He
noted that the Chancellor was very quickly accepted and respected by the politica leadership in Georgia,
which has been very postive for the Board. He congratulated Chancellor Meredith for being included
among Georgia Trend's lig of the 100 mogt influentid Georgians. He said this spesks well of the
Chancdlor’s ahility and is a credit to the Board of Regents for sdecting him. In closng, he thanked
Chancedllor Meredith for his efforts.

STRATEGIC PLANNING COMMITTEE, “"COMMITTEE OF THE WHOLE”

Chair Harris next convened the Strategic Planning Committee asa Committee of the Whole and turned the
Chairmanship of the meeting over to Regent Legbern, the Chair of the Committee.

Chair Leebern said that there were two items on the agenda of the Strategic Planning Committee, both of
which pertained to the Board's third strategic goa. He caled upon the Vice Chancellor for Academic,
Faculty, and Student Affairs, Frank A. Butler, to introduce these items.

Dr. Butler greeted the Regents and reminded them that the third goa of the Board's drategic plan is
“improving continuoudy the quality of its curricula, research activities, and internationa opportunities” To
better address this god, the Regents had solicited and received recommendations from a broad-based
faculty committee. At this meeting, staff would report on two of those recommendations. Dr. Butler caled
upon the Senior Advisor for Academic Affairsand Director of Internationa Programs, Richard C. Sutton,
to discuss the internationa opportunities portion of the god.

Dr. Sutton gated that the third goa of the Board's drategic plan cuts to the heart of the academic

enterprise; curriculum, research, and internationa opportunities. Internationa education captures a vast
range of activities. These can include the opportunity to study abroad, to learn aforeign language, to take
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courses on global issues, or to take classes with the 15,000 international students who enroll at System
indtitutions, who, he noted, contribute over $200 million to the state’ seconomy each year. Theinternationd
action items of the strategic plan focus on study abroad as the standard bearer for the System’s entire
internationa efforts, not to diminish the others, but to give asingle clear measure of the System’ s progress
that the public can quickly grasp and appreciate. The Regents recognize that study abroad isimportant.
They included it in thefirst strategic plan back in 1995, with agod of 2% of enrollments. The Regents have
included it in the drategic plan again, with even higher expectations. In future reports, the staff will be
working with the Regent to restate that target not just as a percentage of enrollments, but also as a
percentage of studentswho earn degrees, ameasurethat isincreasngly being used as anationd standard.
Regent Magill gave the keynote speech at this year’ s System study abroad conference, where she talked
about the importance of internationa education. She noted that economic competition, socid integration,
and nationd security are some of the key issuesthat drive usforward inthisarea. Moreimportantly, sudy
abroad is dso ahuge factor in students academic achievement. Staff are in the midst of amgjor research
project caled Georgia Learning Outcomes of Students Studying Abroad Research Initiative
(“GLOSSARI™) to determine the effects of study abroad on fundamenta benchmarks, such as retention
rates, graduation rates, and passrates on licensure exams. In afew months, Dr. Sutton will return to update
the Regents on indtitutional targets and progress, and he hopes to have some new findings to share with
them on these questions.

Returning to thetask at hand, Dr. Sutton first addressed wherethe System iswith regard to in study abroad.
Its progress over the last Sx years has been impressive, he said. The System has experienced sgnificant
growth in study abroad despite the trauma of September 11, the ongoing threats of war and terrorism, and
the fatering economy. In this past year, the System sent more than 3,700 students abroad, anew System
record. To support thisgrowth, the System has awarded over 1300 Regents Study Abroad Scholarships,
funded largdly by grants from the corporate foundations of The Coca- ColaCompany (* Coca- Cold’) and
the American Indtitute for Foreign Study (“AIFS’). Since 1999, these awards have been matched by each
gudent’ shomeingtitution. The numbers of students abroad continued to go up last year, even asscholarship
funds began to drop off. Not surprisingly, nearly two-thirds of students studying abroad come from the
research inditutions. However, the recent growth rate of participation has been most dramatic at the two-
year colleges. Students aboroad come from many different disciplines. Thisisavery hedthy Sgn of academic
diversty. Business students now condtitute the largest group that goes overseas, a complete reversa of
wherethat field stood 15 years ago. Summer programs of four to eight weeksin duration are most popular,
and the mgority of our students are going to countriesin Western Europe. Thisis consstent with nationd
trends. Staff are concerned, however, that too few studentsare going to placeslikethe Middle Eagt, Africa,
or Ada, areas where expertise will be increasingly important in the years to come.

Dr. Sutton said that staff had identified seven factorsfor the System to focus on for continued growth. The
first was program array. System ingtitutions offer many study abroad programs, but they may not havethe
right mix of programsabroad to satisfy the diverseinterests of their students. Dr. Sutton questioned whether
there are options for every type of student and for every academic field.
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The second factor to consider was program capacity. The 3,700 students studying abroad would equa the
fifteenth largest inditution in the System in terms of headcount. The new strategic plan’s participation goa

would equa an enrollment that will place study abroad among the top 10 of the 34 indtitutions. Does the
System have access to enough dormitories, classrooms, and teachers abroad to handle this number of

students? Does the System have the adminigrative infrastructure to manage dl of these students spreaed
around theworld, to ensuretheir welfare and protect them when emergencies occur? Another factor iscos.
Doesthe System have programsto fit every student’ sbudget? Theleast expensve program in the Sysemis
an eght-day study tour to Mexico that costs about $1,200. For about $4,500 a student can study in more
than 30 countries as an exchange student for an entire semester, obvioudy, abetter vauefor thedollar. At
the high end of the scale are specidized programsthat range up to $9,000 per semester. The System needs
to find waysto subsidize or contain the operational costs of overseas study wherever possible. To cover the
additiona costs of study abroad, many students need financid aid. The System has been fortunate thet the
Coca-Colaand AlFS foundations have awarded the System $600,000 in scholarship grants over the past
sx years, but those funds will soon be depleted. Alternative sources of upport will be necessary. Dr.

Sutton stated that international education means collaboration. There are probably more inter-campus
partnerships in the internationd arena than in any other fidd. Where can the System build new bridges
between related programs a its ingtitutions to serve greater numbers of students going aboroad?

Faculty are the key to success in study abroad, said Dr. Sutton. They often design or run programs, but
most importantly, they are the mentors who motivate sudentsto take that big step. The System must keep
them involved and rewarded for thar efforts. He noted that the System achieved its previous 2% god in
part because presidents had to report their progress each year as one of three required measures in their
annua performance evauations. As Chancellor Meredith has often said, rewards drive behavior, and the
Board needs to provide tangible incentives to indtitutions that excel in study abroad.

Dr. Sutton stated that the System could achieve the new study abroad goa by focusing on three aress:
inditutiond planning, program development, and funding. For the last severd months the Office of
International Education has been working with theingtitutionsto establish redlistic campustargetsfor study
abroad so that every sector is making a viable contribution to your strategic planning god. The aff have
aso been helping them identify program options that respond to the academic needs of their particular
sudents. Theingtitutions aretrying to build campus culturesthat support study abroad from the president on
down. At the System level, the Saff will beginto look at program devel opment strategiesthat build capacity,
encourage collaboration, reward longer-term and immerson programs, and expand faculty devel opment. To
implement these plans and strategies, the saff would likethe Board' s support to explore amenu of funding
modesthat will provide the resources necessary to achieve the Board' s strategic planning god. The Staff
believe that amix of public, private, and participant funds offers the best gpproach to this challenge. Inthe
private arena, the ingtitutions need to continue to seek scholarship support from alumni giftsand foundation
grants. Severa Systeminditutions, and at least one other state university sysem, havegonetothenext level
of cregting permanent internationad endowments. Staff will dso be dert to any potentid federd grant
opportunities, such asthe onethe System currently hasfor online foreign language sudy thet includes some
scholarship dollars. Fee revenues are another important source of study abroad financing. A number of
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indtitutions around the country as well as the entire Texas public college system have adopted modest
mandatory feesof $1 to $5 to fund their internationa initiatives. Thisgpproach hasbeen extremely effective.
Many study abroad programs charge al participants a designated service fee to pay for scholarships. For
some programs, the Board may need to consider cost recovery mode sthat return tuition revenue directly to
the program. Findly, the Board needsto consider waysin which state gppropriations can be channded into
the study abroad initiative. This can be donein severa ways. One option isto expand operational support
to selected programs, lowering the cost of participation to students. Another option isto create work and
internship opportunities for study abroad students. Ingtitutions could aso offer student travel grants for
servicelearning activities, particularly asthose students could be goodwill ambassadorsfor Georgiain other
countries. The Board should look at models adopted in states like Wisconsin and Cdiforniathat authorize
state-funded study abroad scholarships. The staff envison that most of these funds would be awarded
through partnership competitions. In al three categories, funding would betied to indtitutiona study abroad
participation targetsand their actud performance. The Board would aso require aningtitutional match, and
there may be additiona conditions imposed by the various funding sources.

Dr. Sutton stated that the staff know that thisis not the time to ask for new money, either from the state or
from most other sources. But because they take the Board' smandate serioudly, they are going to shift some
funding from exiting projectsto put alittle extrapunch behind thisinitiative. It won't be enough to fully meet
the chdlenge, but it will keep the process going forward. Ultimately, to sustain this momentum, the staff will
be enligting the Board' s help in building a partnership of public and private support, not just to reach, but
a so to exceed the Board' s strategic planning god. With that, Dr. Sutton stepped down.

Dr. Butler next introduced action sx of the Board' sstrategic action plan, whichisto “work with condituents
outside academiato improvetheir understanding of what aprofessor’ sjob entails.” At the November 2002
Board meeting, the Senior Vice Chancellor for Academic Affairs, Daniel S. Papp, summarized some of the
activities of faculty members at research universities. As Dr. Papp noted, faculty in al sectors have many
different and smilar activities, but inditutiona misson differentiate the emphasis placed upon each of these,
At thismeseting, afaculty member from aresearch university and afaculty member from atwo-year college
would be making presentationsto the Board to describe atypical week intheir professond lives. Dr. Butler
firgt introduced Dr. Stephanie A. Lindquist, Assstant Professor in the Department of Political Scienceinthe
Univergty of Georgia (“UGA”) School of Public and Internationd Affars. Dr. Lindquist aso hasajoint
gppointment in the Department of Public Administration and Policy at UGA. She graduated in 1988 from
the Temple University School of Law, where she was editor-in-chief of the law review. Theregfter, she
clerked for ajudge on the U.S. Supreme Court of Appedsin thethird district of Philadelphiaand worked
for severa yearsasacorporatetax lawyer. She earned her doctoratein American Politics, Public Law, and
Public Adminigration from the University of South Carolinain 1996. She hastaught at UGA sincethat time,
though shetook aone-year leave of absencein 1998 to work asaresearch associateinthe Federd Judicia

Center in Washington, D.C. Dr. Mark A. Cunningham is an Associate Professor of Chemidtry at Atlanta
Metropolitan College (“AMC"). HeholdsaBache or of Sciencein Chemistry degree from Claflin College
in Orangeburg, South Carolina. He received his Master of Science in Inorganic Chemistry from Clark
Atlanta Univergty and his doctorate in Organic Chemistry from Georgia State Universty. He joined the
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faculty of Spelman College in 1988 and moved to AMC in 1992. Dr. Cunningham has received many
honors. In 1999, he was awarded a Merck Fellowship. From 1999 to 2002, he chaired the successful
regffirmation of accreditation for AMC by the Southern Association of Colleges and Schools. Dr. Butler
then called upon Dr. Lindquist to make her presentation.

Dr. Lindquist greeted the Regents and thanked them for the opportunity to speek about life asaprofessor at
UGA. She would share with them various professond obligations and responsibilities she and her

colleagues fulfill and about the objectives they hope to achieve in their professond lives. A universty
professor’ s obligationsfall into three categories. Teaching demandsthat she devote time and energy to her
graduate and undergraduate students. Research demands that she devote her intellectua energy to the
processes of discovery. The connection between the research she parformsand the quality of her teachingis
critical. The savice she performs for the university
requiresthat shefocus her atention to the student body, theingtitution, the surrounding community, and the
State of Georgia. Dr. Lindquist noted that she is a product of public universties. She received her law

degree from Temple University School of Law where the tuition in the late 1980s was a mere $3,000 a
year. The University of South Carolinaprovided her with ass stantships and fellowships so that shewasable
to obtain adoctorate without any financia burden. Sheisgrateful to the citizens of Pennsylvaniaand South
Carolina, whosetax dollarsfunded her graduate degrees. So, when shereceived job offersfrom UGA and
Emory University, she chose UGA primarily because she wanted to contribute her energies to a public
educationd ingitution now as ateacher rather than a student.

Based upon her own experience, Dr. Lindquist believes that as a professor a apublic universty, her
primary obligetion lies with educating her sudents. Teaching well is an imperative duty, not only because
educators serve the public, but aso because the teacher must respect the students' intellects. They smply
deserve the best, she said. For that reason, her teaching obligations structure her workweek. Like most
professors at research universties, she teaches two 3-credit-hour courses each semester. Whether Dr.
Lindquist isteaching graduate or undergraduate courses, shetypicaly has between 80 and 100 sudents per
semester. However, thissemedter, sheisteaching alargelecture classin American Politics, so shewill have
about 350 students this semester. She noted that she will also manage six teaching assistants who will help
teach that large lecture class. Classes generdly meet two to three times per week, but the time spent in the
classroom congtitutes only afraction of thetime she spends on ingtruction. She usesthe Socratic method to
teach her classes, which requires tremendous interaction between her and the students discussing the
materia. For that reason, she must absorb the materia sfully. So, before each class, sherereads everything
she has assigned to the students aswell as other sources she may need to enhance her understanding of the
materid. In the process, she revises her notes to account for new information or developmentsin the area
Although she has taught some courses severd times, class preparation is essentid if thelessonisto livein
the classroom. To ensure that she usesthe most effective teaching materias and the most current texts, she
often changes the books from one semester to the next aswell. So, like the students, sheis often mastering
the materid for the first time or at least thinking about it inanew format. This, of course, dso requiresthat
she revise her syllabi every semedter.

49



In addition to classroom preparation and reviewing the material sthat sheteaches, Dr. Lindquist spendstime
each week preparing handouts and overhead dides specificaly on topics that sudents find particularly
difficult. She writes quizzes and exams, and of course, she grades sudents' work throughout the week. In
undergraduate courses, she gives about three exams per semedter. They are typicdly essay exams.
Graduate students write two take-home exams each semester at about 20 typed pages each. Theseexams
not only hel p assessthe students’ progress, but they aso help assess Dr. Lindquist’ sown effectivenessasa
teacher. All sudents write research papers. At the end of last semester, she graded 80 ten-page research
papers. Shetypicaly does this at home in the evening. It is very time-consuming, but shefedsthat writing
assgnments are a pedagogica necessity. Students graduating from UGA must be effective writers.

Inaddition to these activities, sudentsregquest conferenceswith Dr. Lindquist for anumber of reasons, such
asto discuss exam performance, techniquesthey might need to conduct aresearch assignment, requestsfor
letters of recommendation to graduate school or law school, questions about graduate or law school, or
discussions about recent political events or Supreme Court decisions that pertain to class. Email

correspondence covers Smilar topics. In addition, Dr. Lindquist iscurrently directing many honorstheses,
and she meetswith those studentsto discusstheir research progress, usualy on aweekly or biweekly basis.
She dso supervises internships in locd law offices, with the local digtrict attorney, and in Georgia
government. In turn, she often invites those parties to speak in her classes as guest speskers. Graduate
students are important, explained Dr. Lindquist, because they become UGA’ s emissaries to the academic
world. So, professors afford them specid attention. Currently, she serves on approximeately ten doctora

committees and severad master’ s committees, and she chairsanumber of the doctoral committees. For the
doctord students, she evauates their comprehensive exams, advises them on the development of their
dissertation topics, and asssts them in defending their dissertations. Preparing students for job interviews
and employment in academe and government is critical to UGA’sindtitutiond reputation.

These various teaching related tasks structure her workweek, but somewhere among dl of this, Dr.
Lindquist conducts her own research. It is a fact that a professor a a research university who neglects
research must forego promotion and prestige. However, there aread so idedistic reasonsfor research. After
axyearsat UGA, itisclear to her that acondderable synergy exists between teaching and research. Asshe
actively pursues knowledge in her field, she can in turn expect her sudentsto be active learners so. Her
ability to read students work is enhanced because she does it hersdf, but the mutua engagement in the
process of inquiry and discovery creates an arc of energy that connects teacher to student in a very
important way. She finds this energy enlivens her classsoom. So, rather than providing pat answers to
student questions, Dr. Lindquist asks students how they would discover the answersthemsalves. Thisoften
leads to a question of research design, hypotheses, and data collection. Teaching students the process of
inquiry is more important than feeding them facts and figures for later regurgitation on an exam. Modeling
active scholarship and credtive thinking gives her theright tolaud lifelong learning. A teecher hasto livewhat
sheteaches. Her research focuses on the rule of law with aparticular emphasison themanner inwhichlegd
inditutions and judicid behavior promote or undermine the stability or predictability of lega rules. For
example, she studies when and why judges dissent from mgority rulings or why they overrule exigting
precedent. Asareal-lifegpplication, one might consder theimpact of aruling from the U.S. Supreme Court
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that isdivided five votesto four rather than unanimoudy. Thefact that the decison inthe Bakkerulingin the
case of affirmative action in education was so fragmented has led to some of the difficulties in terms of
assessing how to admit sudents to universities. Conducting this type of research requires substantiad data
collection and andysis. Dr. Lindquist often evauates hundreds or even thousands of judicid decisonsthat
enable her to generdize about judicia behavior more broadly.

Dr. Lindquist presents papers at three or four conferences a year where scholars from other universities
evauate her research. In turn, she evauates their research after it has been submitted to journasor dso at
conferences. She dso writes and reviews grant proposas, particularly in connection with the Nationd
Science Foundation, which funds most politica science research. To receive tenure, a professor must
demongrate anationa reputation in her fiddd and awell-devel oped research agenda. In Dr. Lindquist’ sfield,
that requires publication of about two or three articlesayear or perhgps abook in agiven year. Whilethis
may not seem likealat, the rate of acceptance at top journasrarely exceeds 5% to 10% and thelead-time
from submission to publication isusualy about one year. Of course, once tenureis achieved, the professor
must continuethe effort in order to become afull professor. Post-tenurereview further providesincentiveto
maintain on€e sresearch agenda. Theseindtitutiond hurdlesand eva uation pointsare very effectiveincentives
for productivity in the research area.

Finaly, Dr. Lindquist devotes time each week to service, both to her students and to UGA. Sheis the
faculty advisor to the Demosthenian Literary Society, the oldest student organization on campus. Students
meet each Thursday night in Demaosthenian Hall and conduct exterporaneous debate, which they have been
doing regularly since 1803 with abrief hiatusduring the Civil War. The students debate dl manner of topics:

law, palitics, psychology, education, science, literature, and popular culture. Last year, the group debated
students from the Oxford Univerdity student union, a debate over which Dr. Lindquist moderated. Sheis
a0 frequently invited to speak to other student groups, such asPhi AlphaDeltaPre-Law Fraternity or the
student government association, and she gives welcome lectures to freshmen on behdf of the Office of

Admissions. Service to UGA is dso very important, she said, because strong indtitutions enable human

development and productive change. For that reason, sheisvery committed to ingtitution building at UGA.
She serves on the governance council for the new School of Public and Internationd Affairs, sheiscurrently
drafting the bylawsfor the new school, and she a0 serves on the graduate committee that admits students
to the school. She dso serves on a committee convened by former Provost Karen A. Holbrook to review
the procedura and substantive guidelines for universitywide awards. These committees typicaly meet

weekly or biweekly, which meansinevitably, on any given day, she has at |east one committee meeting on
her schedule.

In closing, Dr. Lindquist Stated that her experiences at the UGA are generdly representative. All faculty at
UGA share the good fortune to teach bright young minds on a beautiful campusin agaerichin hisory,
resources, and very good people. In her poem, “The Summer Day,” Pulitzer Prize winning poet Mary
Oliver asks, “What isit you plan to do with your onewild and preciouslife?’ Dr. Lindquist has discovered
what shewantsto do. Sometimes, shesaid, her lifegetsalittlewild, but it isquitewonderful and itsrewards
areinfinitely precious.
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Chair Leebern next caled upon Dr. Cunningham.

Dr. Cunningham greeted the Regents and said that he would be sharing a first-hand account of thetypica
week of atwo-year collegefaculty member inthe Univeraity System of Georgia. He showed the Regentsa
workload agreement, which is a mechanism to structure his work activities. According to his workload
agreement, his activities are divided into three categories. teaching (70%), academic and professiond
devel opment (20%), and service to the college and the community (10%). Histime is alocated consistent
with the misson of the college. The workload agreement is a two-phase process. At the beginning of the
academic year, he meets with the divison chair to discuss which activities best meet the needs and
chalenges of hisdivison. The find phase of the workload agreement occurs at the end of the academic
year, when he meets again with the division chair to discussthe extent to which he was successful in meeting
the objectives of the agreement. Strong agreement review meansagood faculty evauation, which trandates
into a good merit salary increase. So, thisis a very meaningful process.

Dr. Cunningham estimated the number of hours per week that he dedicatesto various activities. He spends
about 15 hours per week lecturing, 12 hoursin laboratory instruction, 10 hours of officetime per week, and
many hoursin class preparation, student advising, and test preparation. He noted that amgjority of sudents
a AMC are nontraditiond students, which makes it particularly chalenging to teach. Dr. Cunningham
gpends alot of time developing new techniques to impart information to the students and ng how
effectively heis doing 0. He dso spends considerabl e time grading papers and exams, aswell askeeping
hisWebCT Internet sitesactive. Heexplained that he hasaWebCT stefor each of hisclasses, and it takes
a condderable amount of time to upload students grades to the dte. Students can dso access
supplementary materids to complement the course on the Site.

Next, Dr. Cunningham discussed his course offerings. He teaches basic science classes to future dlied
hedlth mgors and generd chemistry coursesto future chemistry, biology, and engineering mgjors. Heaso
teaches more advanced students on specia topics and undergraduate research courses. Advanced students
aso study geographicd information systems, where students learn to mode environmental research

projects, and they learn from Dr. Cunningham’s own research in HIV drug research.

Dr. Cunningham said that Sudent advisingiscriticd intermsof sudent retention and graduation, particularly
with nontraditional students who have been out of high school for a number of years. He is assgned
approximately 50 students per semedter to advise. He advises them on academic issues as well as
nonacademic issues, time management, degree planning and monitoring, course saection and scheduling,
transfer sdlection, graduation gpplication, mentoring, and recommendations. Dr. Cunningham discussed his
weekly schedule. Thursday is usudly amore chdlenging day for him, because heis busy from 10 am. to
10:30 p.m. However, most of his class preparation is done at home in the evenings and on weekends.

Inaddition to histeaching responsihilities, Dr. Cunningham undertakes serviceresponsbilitiesfor the college
and the community. He sponsorsat |east one high school student per year and advisesthat sudent onahigh
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school science project. He participatesin AMC' sregidration activities and serves on two committees. the
Alternative Dispute Resolution Committee and the Curriculum Committee. Heis aso gppointed to specid
roles, such asself-study director (1998-2001) or program review chair (2001-2002). I ntermsof academic
and professond development, Dr. Cunningham participates in SACS accreditation team visits and
participatesin research projects. He al so participatesin an undergraduate research collaboration between
Clark AtlantaUniversity and AMCthat isfunded by NASA, which takes about four to Six hours per week.
Heisdsoworkingwith Dr. David W. Boykin, Regents Professor of Chemistry, Emeritus, a GeorgiaState
University to develop drugsto treet the HIV infection. One such drug isin its second leve of clinicdl trids.
In closing, Dr. Cunningham thanked the Regents and the Chancellor and stepped down.

Dr. Butler asked whether the Regents had any questions or comments.

Regent Coles remarked that his son is a graduate of UGA who took advarntage of a study abroad
opportunity between hisjunior and senior year. Theexperiencewaslife changing for himand hisdirectionas
he went forward. Regent Coles said that the professor’ s presentations were inspiring.

On behdf of the entire Board, Chair Leebern thanked the professorsfor their enlightening presentation. His
noted that his daughter aso had a very positive study abroad experience, and the Regents would like dl
students to have such an experience.

Regent White asked Chancellor Meredith to refresh his memory about the strategic planning timeline.

Chancellor Meredith responded that there are two pieces to the strategic plan. The Strategic plan itsdlf is
gpread over afive-year period, with afocus for each year. Many pieces are currently underway.

Dr. Papp said that there are specific gods within the action plan, many of which should be accomplished
within five years.

Regent White asked for a copy of thistimdine.

Chancellor Meredith responded that he would provide that. He then commented that the Board must find
the funds to involve more students in study abroad. Many students are nontraditiona students with other
barriers, but the Board must find ways to help them participate. He noted that he helped his 48-year-old
cousin, asingle mom and nontraditiona student, find away to spend asemester in Spain, and it completely
transformed her life. He remarked that he hoped the Regents gppreciate the intention of the second part of
this meding The two faculty membes worked had to give the
Regents a better understanding of what their world islike on aday-to-day basis. Itiscritica that the Board
gtay in touch with the faculty. The University System Office saff are encouraged to be on the campuses as
much as possible so that they do not forget the campus world.

Chair Leebern next updated the Board on its sixth god, which pertains to economic development. In
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October 2002, the Regents heard a presentation on the Georgia Lifelong Education and Economic
Development Services (“ Georgia LEADS) report and the Chancellor’ sintention to hireadirector for this
initiative. Dr. Barbara S. Cahoun isthe Dean of Continuing Educeation at Kennesaw State University, and
she has d'so agreed to be Interim Director of GeorgiaLEADS. Chair Leebern asked Dr. Cahounto stand
and be recognized. Seeing that there were no further questions or comments, Chair Leebern adjourned the
mesting of the Strategic Planning Committee as a Committee of the Whole,

Chair Harris thanked the presenters and Dr. Buitler for thisinformative sesson of the Strategic Planning
Committee.

UNFINISHED BUSINESS

There was no unfinished business at this meeting.

NEW BUSINESS

There was no new business at this mesting.

PETITIONSAND COMMUNICATIONS

Secretary Gail S. Weber announced that the next Board meeting would take place on Tuesday, February 4,
and Wednesday, February 5, 2003, in the Board Room in Atlanta, Georgia.

EXECUTIVE SESSION

At approximately 11:00 am. on Wednesday, January 8, 2002, Chair Harris called for an Executive Sesson
for the purpose of discussing acompensationissue. With motion properly made and varioudy seconded, the
Regentswho were present voted unanimoudy to go into Executive Session. Those Regentswere asfollows:
Char Harris, Vice Chair James D. Y ancey, and Regents Hugh A. Carter, Jr., Connie Cater, William H.
Cleveland, Michael J. Coles, Hilton H. Howdll, Jr., George M. D. (John) Hunt 111, Donald M. Leebern, Jr.,
AlleneH. Magill, Elridge W. McMillan, Martin W. NeSmith, Wanda'Y ancey Rodwd |, Glenn S. White, and
Joel O. Wooten, Jr. Chancellor Thomas C. Meredith and the Secretary to the Board, Gail S. Weber were
aso in attendance during the Executive Session. In accordance with H.B. 278, Section 3 (amending
0O.C.G.A. 850-14-4), an affidavit regarding this Executive Sessonison filewith the Chancdlor’ s Office.

At gpproximately 11:15 am., Chair Harris reconvened the Board mesting in its regular sesson and
announced Chancellor Meredith’'s recommendation regarding a sdary increase for the Senior Vice
Chancdllor for Academic Affairs, Danid S. Papp. A motion was made to this effect, seconded, and
unanimoudy approved.



ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at gpproximately
11:20 am. on January 8, 2003.

g
Gail S. Weber
Secretary, Board of Regents
Universty Sysem of Georgia
g
Joe Frank Harris
Chair, Board of Regents
University System of Georgia
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