MINUTESOF THE MEETING OF THE
BOARD OF REGENTSOF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
Kennesaw State University
Kennesaw, Georgia
April 16 and 17, 2002

CALL TO ORDER

The Board of Regents of the Universty System of Georgia met on Tuesday, April 16 and Wednesday,
April 17, 2002, in room 300 of the KSU Center of Kennesaw State Univergty. The Chair of the Board,
Regent Hilton H. Howell, Jr., called the meeting to order at
1:00 p.m. on Tuesday, April 16. Present on Tuesday, in addition to Chair Howell, were Vice Chair Joe
Frank Harris and Regents Hugh A. Carter, Jr., William H. Cleveland, Michael J. Coles, George M. D.
(John) Hurt 111, Donad M. Leebern, J., Allene H. Magill, Elridge W. McMillan, Martin W. NeSmith,
Wanda Y ancey Rodwell, Glenn S. White, and Joel O. Wooten, Jr.

Chair Howell thanked Regent Colesfor giving to the Regents limited edition Georgia All-American pins.
He then welcomed new Regent Wanda Y ancey Rodwell.

Regent Rodwel said that she ishonored to be amember of the Board and to represent the Fourth District
of Georgia.

Chair Howdl announced that Regent Rodwell will serve on the Committees on Information and
Ingtructiona Technology, Organization and Law, and Education, Research, and Extenson. He thanked
her for her service to the citizens and the State of Georgia.

Chair Howel|l thanked President Betty L. Siegel of Kennesaw State University (*KSU”) on behdf of the
Regents for inviting the Board to meet on the KSU campus. He remarked that it wastruly an eye-opener
to see pictures of the campus in 1963, when it was established, compared to the master plans from1970,
1993, and currently. It isremarkable to see the growth the university has experienced. He explained that
the Board meets & System indtitutions twice a year and that these are truly important experiences for the
Regents. He acknowledged the hard work the KSU community did in preparation of the meeting, and he
thanked them.

ATTENDANCE REPORT

The attendance report was read on Tuesday, April 16 by Secretary Gail S. Weber, who announced that
Regents Connie Cater, J. Timothy Shenut, and JamesD. Y ancey had asked for and been givenpermisson
to be absent on that day.



APPROVAL OF MINUTES

Motion properly made and duly seconded, the minutes of the Board of Regents meeting held on
March 12 and 13, 2002, were unanimoudy approved as distributed.

SPECIAL PRESENTATION ON KENNESAW STATE UNIVERSITY

Chair Howdll caled upon President Betty L. Siegel to make a specia presentation to the Board.
President Siegd’ s remarks were as follows.

It is an honor for dl of us a Kennesaw State University (“KSU”) to host the Board of
Regents and Chancedlor Meredith for thar monthly meeting. Thisisthe firg timein 18
years we have had this particular honor. | would like to extend a specid thanksto dl of
the Regents, to Chair HiltonHowell, to our own al-American Regent Michadl Coles, and
to Chancedlor Meredithfor thar unflagging support and advocacy of K SU and, indeed, for
education throughout the great Stateof Georgia. Thanks, too, to Gail Weber, Secretary
to the Board, and the entire Board g&ff. What an outstanding team the Regents have, and
how well Gall and the s&ff represent the Universty Systemwithdedicationand expertise.
Fndly, | would like to thank the membersof my cabinet hereat K SU aswel asthe deans
of our academic units. And a very big thank you to my gaff for al they have done in
preparation for the Regents' visit. They have once again gone well above and beyond the
cdl of duty.

Today, | would like to focus on KSU’s movement from success to sgnificance — our
growthfroma pastureto amagor metropolitanuniversity. Thisthemeiscaptured perfectly
inthisissue of Summit magazine and itstitle article, “Once Upon a Pasture: The Vison
That Transformed a Country Farm Into a Mgor University.” Summit won the grand
award at caseladt year; it was voted the top magazine in the region in style and substance.
Y ou might have noticed, too, the striking ad campaign we' ve beenrunning here at KSU.
Some examples areondisplay herethis afternoon. For this campaign, we earned another
grand award from Case for strategic marketing.

To move from success to sgnificance — to transform a country farm into a major
universty — obvioudy involves collaborative work: the work of engagement, the
interlocking of campus and community, engagement between the Board of Regentsand our
univerdity. Last year, as we celebrated the “year of engagement” on our campus, one of
our deans presented me withthis sculpture from Ghana of three interlocking figures. The
symbolism — that collaboration produces order and harmony — is enlightening, and the
sculpture now has a permanent place in my office,



Thelast time we hosted the Board of Regentsfor its monthly mesting, KSU was only KC,
Kennesaw College. Yes, in 1984, we had only recently appointed our first deans and
department chairs. That was one year before we added our firg graduate programsin
business adminigtration and education. (We now offer tendifferent graduate degrees.) In
1984, our fal enrollment had just topped 5,000. In thefdl of 2001, we topped 14,000.
We've grown 1,500% in 35 years! And then there’s the
campus itsdf, whichhas undergone aremarkable transformation, thanks in large measure
to the vison and support of the Board of Regents. The beautiful new buildings, the
atractive landscaping, the gorgeous campus green... it isacampus that truly matchesin
outward form the collective spirit of our community.

KSU has grown not only in Sze, but dso in sature, in service, in sophigtication (witness
our award-winning honors program), in sdectivity (our students now boast the second
highest SAT average among Georgia s state universities). We ve grown by adding areas
of specidization. Always we grow through careful and drategic planning. Our pogtive
growth has long been evident. We were featured in 1986 in the book Searching for
Academic Excellence as a college “on the move” U.S. News and World Report
recognized us as one of twelve “rising stars’ in the region way back in 1989, then as one
of three “riang stars’ in 1990, and then, in 1991, as the top “rigng star” in the South.
Today, in 2002, the KSU star continues to rise, and we hope we have taken our placein
the Universty System congdlation as an education leader in Northwest Georgia
Certainly, we continue to be recognized nationdly for our good work. Last summer, for
instance, Business Week magazine in its online edition ranked KSU' s Executive M.B.A.
program in the top ten nationdly in two subject areas. third in teamwork and tenth in e-
business.

As| say, we have aways grown through careful and drategic planning. In 1981-1982,
for ingtance, we created our “view of the future’: areassessment of our overadl misson.
Wewill mgor in student success and faculty redirection. This was followed by the “new
view of the future’ (1996-2001), which focused on five man areas. diversity, student
success, centrdity of teaching, technology advancement, and development of human
resources. We aso focus on engagement and collaboration with the communities we
serve.

To give you a better sense of how our new view of the future has been trandated into
action on our campus, we have prepared a top ten list. Granted, it's not David
Letterman’ stoptenlig, but wethink it isexating, nevertheless. So, hereisthisafternoon’s
top ten list of how we continue to meet the critica needs of the communities we serve:

1. Ineconomic development, we contributed some 3,649 jobs to our service
area in 2001 done. We dso contributed $300 million to the Cobb County



economy in 2001. Also in the area of economic development, we will soon
have four eminent scholars chairs. Indl, we' ve raised in excess of $2 million
for these important postions. Certainly, these charsmeanagreat dedl to us,
and we are graeful to the Board of Regents for encouraging us in this
endeavor. Our Cox Family Enterprise Center,
whichsponsorsthe Georgia Family Business of the Y ear awards, isamong the
nation’ sleadingfamily businessprograms. The Cobb Microenterprise Council
was recognized last year by the U.S. Department of Commerce and the U.S.
Chamber of Commerce with the Nationd Business Development award.

In education, KSU contributed over 10% of al the new teachers Georgia
produced last year. We have become the second largest education producer
in Georga. Our average passing rate on the Praxis exam last year was
91.3%, while the average nationd passing rate was 80.4%. Thisisgood, but
not good enough for KSU. We've aming for 95% — or higher!

. To hdp rdieve the area’s nurdng shortage, we are implementing an
accelerated bachelor’ s program so that those students who aready have a
baccdaureate degree can become registered nurses in as little as four
semesters. Wearethefirgt nuraing programin Georgiato add ahuman patient
amulator asastate-of-the-art teaching tool to its curriculum. The passing rate
among our students on the nursing exit exam averages between 93% and
97%, placing our nursng program very high indeed among the top rank of
Georgid s colleges and universties.

. Incontinuing educationfor today’ s professiona's, since 1995, we have served

gpproximately 190,000 students in continuing education. A tota of 152,000
students received business and management kills training. 1n 2001 aone,
7,000 students took our continuing education technology classes.

I n technology, we reorganized our technology divison into the Office of
Indtitutional Technology and became one of the firgt in the University System
to gopoint a chief information officer. Our College of Science and
Mathematics piloted the Cybertech 2K1 program last summer. The first
program of its kind in the nation, it is desgned to prepare disadvantaged
students for the technologica demands of the future by givingthem access to
advanced computer equipment and advanced computer ingruction. To help
our communities face the very red security concerns surrounding technology,
we have two important new centers: the Center for Information Security
Education and Awareness and the Southeast Cybercrime Inditute. In
addition, we have created a new Master’s in Applied Computer Science to



complement Georgia s groundbresking Y amacraw inititative.

In the arts, we have developed a new course caled “arts in society” to
improve the appreciation of the arts among the population of Northwest
Georgia. Enhancing education in thevisud and performing artsisasothegod
of the partnership between our School of the Artsand the EtowahFoundation.
Asthe culturd hub of Northwest Georgia, KSU draws 34,000 people from
the surrounding community to our campus each year for our arts events. The
Summer Starlight concert series— held at our beautiful Legacy Gazebo —
attracts from 1500 to 4000 patrons per concert.

In public service, the Greater Atlanta Data Center, housed at our Burruss
Indtitute of Public Service, was recently awarded another $1 milliongrant from
the Department of Justice to hep metro Atlanta police agencies track crime
data and fight crime. Our Magter’sin Conflict Management program is the
only one of itskind in the Sate.

Instudent success, our first-year experience programwashighlightedby Time
magazine as an outstanding nationd programfor fird-year studentsat regiona
universties. KSU will literdly become a*livingand learning” community next
fal, whenour firg resdentid housing for sudentswill open. Welook forward
to givingyouatour of this area after today’ smeeting. What atremendousand
welcome addition to our campusl  Our fast-growing athletic program
continues to exceed al expectations. Since joining the NCAA in 1994, the
K SU Owils have wonfour nationa championships, 26 PeachBdt Conference
championships, and 20 NCAA regiona championships. Next fal, KSU's
women's soccer team will make its debut on our brand new soccer field,
which runs dong Chastain Road! The future of women's sports is looking
bright at KSU!

In divergty, KSU has experienced a 53% increase over the lagt five years
among our Hispanic student population and a 37% increase over the last five
yearsin our African-American student population. More than 1,000 strong,
our internationd students represent nearly 120 countries. As we take an
increasingly globa perspective in education, we are adso increasing our
involvement with universities in other countries. Thanksto our ever-growing
study abroad programs, our students can now live and study in 11 different
foreign countries: China, Cuba, England, France, Ghana, India, Ireland, Italy,
Mexico, Russa, and Spain. We are dso forming impressive international
partnerships. Our continuing education divison is involved in an amazing
pr oj ect t o i ntr odwuce



universty adminigtrators in other countries to the concept of continuing
education. Nine universtiesin five countries— Poland, Hungary, Sovakia,
Russa, and Romania — have thus far established continuing education
programs thanksto the good work of our continuing educationadministrators,
faculty, and staff. 1t is no wonder that we have often been cdled “Georgid's
internationd university.” A wonderful affirmation.

10. In leadership, next year, we will take as our theme a phrase that signifies our
overdl misson as an inditution:  “The courage to lead.” We have been
building toward thisfor some time, and many of our most exdting initiaives
involve an intense focus on leadership. The Northwest Crescent initiative,
whereby we have teamed with our Sster indtitutions throughout the region—
Berry College, Shorter College, Reinhardt College, Hoyd Coallege, and Dalton
State College — to collaborate on academic, economic, and qudity-of-life
issuescentrd to thisarea. KSU, for instance, hasreceived agrant of $30,000
to develop a year-long leadership program based on ethica leadership for
students from throughout the region — five from each college in our
northwestern collaboration— aswe seek to encourage studentsto build upon
their academic successes toward lives of leadership and sgnificance. The
students will meet monthly to develop a project on service learning for the
northwest crescent. Leadership isaso amagor focus of the Cobb Education
Consortium, founded by K SU tenyears ago as a collaborative effort between
K SU and our areapartner schools— Southern Polytechnic State Universty,
Chattahoochee Technicd College, North Metro Technical College, Cobb
County schools, and Marietta City schools. On our campus, we have created
exciting leedership programs for al members of our community: Faculty and
Saff Excd, Resdentid Fellows, and Leadership Academies. We are dso
cdling for leadership in the classroomand inscholarship inwhat Lee Shulman
cdlsthe “scholarship of teaching.” We dso have a Center for Excellencein
Teaching and Learning. When we say we must have the “courage to lead,”
we meanthat we aremakinganexplidt connection between teaching, learning,
and living, that is, between our daily rounds and our degper commitments,
between our actions and our beiefs, and between our successes and their
sgnificance. Two years ago, we started the Center for Leadership, Ethics,and
Character. ThisMay, 30 faculty will participate in a Maymester focusing on
ethics acrossthe curriculum. Ten faculty will develop ethicsmodulesfor dl of
our leadership programs, and ten will work with public school teachers on
character education.

It has beenaremarkable 18 years since this prestigious group — the Board of Regents of
the University Systemof Georgia— last held its monthly meeting on our campus. | hope



what I ve said today gives some flavor of the kind of university we have become in those
intervening years. | hopeyou' ve seenthat we are muchmorethanacollection of courses,
more even thanour best accomplishmentsand accolades. Weareaunivergty building on
our past successesto reach anew leve of sgnificance asatrue “university of character.”
It's an ingoiring story, and it isastory with agroup of heroes. The heroes are you, the
Board of Regents. We strive awaysto be good stewards of your generosity, your vision,
your wise counsel, and your support. How much doweoweyou in gratitude? Well, ance
a picture is worth a thousand words, let us show you how much. (On the screen wasa
picture of the KSU campusin itsfirst year dongsdea picture of the campustoday.) We
want to thank youfor your support as we ve grown from this to this, fromafew associate
degrees to more than 55 undergraduate and graduate degrees, fromafew acresin a cow
pastureto more than 180 acres, from a campus of eight buildings to one withnearly thirty
buildings, from a swest little rurd junior college with a bright future to a comprehensive
metropolitan universty of choice with an even brighter future ahead. We say with
Shakespeare: “We can no other answer make but thanks and thanks again and ever
thanks.”

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS, “COMMITTEE OF THE
WHOLE”"

Chair Howell convened the Committee on Finance and Business Operations as a Committee of the Whole.
He then turned the Chairmanship of the meeting over to Regent White.

Regent White explained that there were five action items that the Committee on Finance and Business
Operations would consider as a Committee of the Whole at this medting: fisca year 2002 amended budget
dlocations (Item1, page 16), fiscd year 2003 budget dlocations (Item 2, page 17), fiscd year 2003 tuition
(Item 3, pages 17 to 18), fisca year 2003 mandatory student fees (Item 4, pages 18-19), and the salary
and wage adminigtration policy (Item 5, page 19). The bad news, he said, isthat the State of Georgia has
had a decline in revenues this year. Consequently, the fisca year 2003 budget approved by the Genera
Assembly was reduced by 5.6% in order to make up for part of the shortfal. Obvioudy, the shortfal is
affecting dl agenciesin state government. The good newsisthat the Governor and General Assembly were
dill committed to address the recovery of semester conversion as well as support for salary increases for
faculty to keep us competitive in the higher education marketplace. The other good news is that the staff
worked very diligently through a difficult process in extremely tight turnaround time to creste the
recommendations beforethe Board. Hethanked the saff and the Regentsfor their hard work in the budget
process. He thanked the Senior Vice Chancellor for Externd Activities and Facilities, ThomasE. Danid,
for his efforts on the legidaive end of the process. Regent White then introduced the Senior Vice
Chancellor for Academics and Fiscd Affairs, Daniel S. Papp, to present the five items to the Board.

Dr. Papp explained that he would be making the budget presentation with the Vice Chancellor for Fisca
Affars, William R. Bowes. Thefird action itemconcerned the fisca year 2002 amended budget, and Dr.
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Papp explained there is some good news and some bad news in the amended budget. Part of the bad
news is the 2.5% across-the-board reduction, whichthe inditutions and the University System Office saff
have been working through during the course of the fisca year. Thisincludes not only the indtitutions and
the Univeraty System Office; it also indudes specid funding initiatives and the “B” budget aswdl. Major
repair and renovation (“MRR”) funding for fiscd year 2002 was reduced by gpproximately $12 million.
However, some bonding has been moved back into fisca year 2002 fromfisca year 2003. Thisadd-back
totas $31 million; however, for the two years together, there remains a net loss of $37 millionin MRR
funding. Lottery funds, including Equipment, Technology, and Condruction Trust (“ETACT”) and other
technology funds, total between $22 millionand $23 million. New funding in the amended budget includes
acouple of things the Governor promised, and he came through in fine fashion. The semester conversion
adjustment of $30 million is vitaly needed, and the health insurance premium increese is dso important.
Through the efforts of the indtitutions, the System has gpproximately 20 additiond eminent scholars. Six
of thesewere funded, so the System is il a bit behind, but beginningto catchup. Additionaly, $450,000
has been earmarked to expand North Georgia College & State University’ sleadership cohort inits Corps
of Cadetsto the ful campus. Findly, the Intellectual Capital Partnership Program (“ICAPP®") Advantage
program has aso been expanded by about $415,000. These are the highlights of the fisca year 2002
amended budget.

Dr. Papp sad that the second itemonthe agendawasthe fiscd year 2003 budget dlocations. Theoverdl
fisca year 2003 budget was $1.73 billion. System ingtitutions will receive $1.5 hillion, including some of
the research consortium moneys that are essentidly pass-through funds, such as the Georgia Research
Alliance, Y amacraw, etc. Therewill be no lottery funds for technology in fisca year 2003. For resident
ingruction, there was a base appropriation in fiscd year 2002 of $1.456 billion, but it has been reduced
this year. Firgt of dl, the ingtitutions are prepared for a 5.6% budget cut. In addition, MRR has been
reduced by another $25 million. There have aso been some additionsto the funding. In accordance with
the funding formula, increased credit hour productionfrom fiscal year 2000 to fisca year 2001 generated
anincrease of $25 million. Also, thereis gpproximately $10 million in semester conversion fundsfor fiscal
year 2003. There is aso $30 million for new square footage and fringe benefits. The totad dtate
appropriationwas $1.468 hillion. Dr. Papp explainedthat “B” unititemsand asmal number of “A” budget
units are for noningructiona eements of the Univeraty System, such as the University System Office,
agriculturd experiment tations, the Skidaway Ingtitute of Oceanography, etc. The fiscd year 2003 “B”
budget and noningructiona “A” budget tota $267 million. This has also been reduced, but add-ons
counter some of the cuts so that the net reduction is less than2%. Thisbudget, including sdary increases,
comes to $266 million.

Next, Dr. Papp discussed the dlocationstrategy. He explained that the 5.6% reduction will be distributed
across dl of the operationd units of the Univeraty System with the exception of the Medica College of
Georgia (“MCG"). MCG hasreceived additiona funding, so its reduction is only gpproximately 3%. In
addition, $9.7 millionin semester conversion funds has been added to the budget for fiscal year 2003.
Should the Board approve the staff’ s alocation recommendations, these fundswill be redistributed to the
inditutions in the same way the fundswere takenfromthem, using a 50-50 method. In other words, 50%
will be redigtributed according to the indtitution’s share of the overal budget, and 50% will be distributed
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according to actud enrollment losses. Of the gpproximate $25 million in new enrollment fundsgenerated
by the increased credit hour production from fiscal year 2000 to fiscd year 2001, the Saff were proposing
that $20 millionbe digtributed to the indtitutions on the basis of the growth and credit hour productionfrom
the growth and credit hour production from fiscal year 2000 to fiscd year 2001, as those credit hours
generated funds by the formula Of the additiona $5 million plus generated by the formula as a result of
credit hour production, part of that money will be used to offset credit hour production lost a nine
inditutions from fisca year 2000 to fiscal year 2001 and for other System issues, such as the Gwinnett
Universty Center and the contingency fund. Fundsfor new fadilitiesaccrued as aresult of the increasein
square footage will be given to the inditutions on the basis of how those funds were generated in the
formula. Similarly, the fringe benefit add-ons will go out to the indtitutions on the basis of the actuad costs
that will be generated during the upcoming year. With that, Dr. Papp called upon Mr. Bowes to discuss
the other three items up for gpprova at this meeting.

Regent White interjected that he would like to first seeif the Regents had any questions or comments.

Regent Coles noted that therewere 14 eminent scholars approved last year and 6 more this year, but the
Universty System is il a the same level and has not caught up on thisfunding at dl. He dated thet this
isone of the best ways the indtitutions have to raise money and he would like to see this program become
aBoard priority. He said that the ingtitutions will lose credibility with donors and this could become sdif-
destructive. This program is too important, he said, to let this happen.

Regent White said this was a very good point, and seeing that there were no further comments, he asked
Mr. Bowes to begin.

Mr. Bowes explained that he would be discussing the tuition strategy for fiscal year 2003. He noted that
last year, the Board approved differentid tuitionrateincreases among the ingtitutions. They were proposing
that this method continue this year with a 6% increase at the four research universities and a4% increase
a the remainder of theinditutions. Thisincrease will besufficent to cover the amount necessary in terms
of the formulaand the sdary annudization costs that accrue from last year's increase and will dso hep
continue the momentum toward excellence, particularly a the research universties. These increases will
generate approximately $23.4 millioninadditiond funds. In addition, the staff were recommending that the
out-of-Sete tuition rates at the Georgia Inditute of Technology (“GIT”) and the Universty of Georgia
(“UGA") be increased by $500 per semester. Mr. Bowes reminded the Regents that last year, they
adopted a palicy that would adlow the research universities to request increases in their out-of-state rates
in order to bring their tuition rates closer to the leved of their peer inditutions. This began last year with a
$500 increase in the out-of-State rate at GIT, and thisyear, UGA hasaso requested an increase because
its tuition is about $1,240 below the tuition of its peers. There were dso a number of tuition increases
recommended for nationdly competitive graduate and professona programs. There were 15 programs
across the gtate for which the staff were recommending increases under the Board policy, and they were
liged indetall inthe Regents notebooks. Therecommendationsal so maintainthepolicy-based differentias.
That is, out-of -state tuitionis at least four timesthe in-tatetuitionrate and graduate tuitionrates are at least



20% higher thanundergraduate rates. Intotal, theamount of tuition revenue projected to beraised in fiscal
year 2003 is $491.1 million, a$23.4 million increase. Mr. Bowes stated that the tuition rate at the two-
year inditutions will increase from$640 per semester to $666. At the researchuniversties, the tuitionrate
will increase from $1,316 to $1,395, a per semester increase of $79. Despite the 4% and 6% tuition
increases a the inditutions, the University System of Georgia remains a reatively low-tuition sysem. It
ranks between thirty-fourth and thirty-eight nationaly in itstuition and required fees.

Mr. Bowes next discussed the salary increase for fiscd year 2003, which congtitutes an average 3.35%
merit-based increase, a total amount of $47.5 million across the System. The increase will become
effective for the fal semester 2002 for faculty and October 1, 2002, for gaff. He noted that one of the
items to be approved is the sdary and wage adminisgtration policy. However, the budget was only
gpproved by the legidature the week preceding this Board meseting, and there was a dight changein the
recommendationon saary that included a$2,600 cap onthe salary increase for nonfaculty personnd. The
University System Office budget staff had not yet had the opportunity to evauate this tipulation in terms
of how it will impact the salary and wage adminigtration policy. Therefore, the recommendation includes
the Board' s authorizing the Chancellor to develop a policy subject to the principle of providing increases
on the bass of merit a each inditution and to include the condition that any increase over 7% would be
judtified to the Chancdllor by the indtitution. The gaff will be evauating this change fromlast year’ sbudget
30 they can indruct the ingtitutional administrators on how to make sdary increases.

The lagt action item Mr. Bowes presented had to do with fiscd year 2003 mandatory sudent fees. He
explaned that the daff initisted a process severa years ago wherein there is a rigorous review of
inditutions requests requiring that financid statementsare submitted insupport of the requested increases.
The gtaff limited increases to very critical needs indtitutions have, making certain they can cover the codts
of their programs. The gaff were recommending alimit on new programsin order to minimize the srain
on HOPE Scholarship funding since mandatory student fees are HOPE dligible. The staff reviewed and
affirmed the policy requiring student participationinthe mandatory student fees process suchthat every fee
request submitted provided indication that it was reviewed by a committee comprised of at least 50%
students. Therewere55 mandatory student fee requests submitted to the Univeraty System Office budget
daff. Of these, 14 were being recommended to the Board as they were submitted, 27 were being
recommended at reduced levels, and 14 were not being recommended. Those mandatory student fee
recommendations appeared as an gppendix inthe Regents' notebooks. Inclosing, Mr. Bowesrecognized
the University System Office budget staff: Usha Ramachandran, Budget Director; Gerdd Vaughan,
Assgant Budget Director; Josephine Pearson, Budget Speciaist; Susan Wright, Budget Policy Andy<;
and Angdlia Ogletree, Adminigrative Coordinator for Fiscd Affars.

Regent White thanked Mr. Bowes and asked the Regents whether they had any questions or comments.

Chair Howdl commented that the Universty System of Georgia inditutions, particularly the research
inditutions, continue to be atruly remarkable bargain considering their high qudlity.

10



Regent Leebern made amotion to approve al five of the action items: fisca year 2002 amended budget
dlocations (Item 1, page 16), fiscd year 2003 budget dlocations (Item 2, page 17), fisca year 2003 tuition
(Item3, pages 17 to 18), fiscal year 2003 mandatory student fees (Item4, pages 18to 19), and the sdlary
and wage adminigration policy (Item 5, page 19). The motion was seconded and unanimoudy adopted.

Regent White then adjourned the Committee meting, and returned the chairmanship of the mesting to
Board Chair Howdll.

Chair Howd | thanked Regent White and explained that the Board would affirm the gpprova of this
Committee as a Committee of the Whole at the following day’ s meeting of the full Board.

Regent Leebern interjected that he wanted to announce before the Board that April 21, 2002, Regent
McMillanwould receive a Distinguished Service Award at the Associationof Governing Boards' National
Conference on Trusteeship in Boston, Massachusetts. He remarked that this award was well deserved
and long overdue, and he congratulated Regent McMillan. The Regents gave around of applause.

Regent McMillan said that he would save his speech for the conference and thanked the Board.
At approximately 1:55 p.m., Chair Howell adjourned the Board into its regular Committee meetings. He
noted that after the Committee meetings, a gpproximately 3:30 p.m., the Regentswould take atour of the

campus of Kennesaw State Univergty.

CALL TO ORDER

The Board of Regents of the University System of Georgia met again on Wednesday, April 17, 2002, in
room 300 of the KSU Center of Kennesaw State University. The Chair of the Board, Regent Hilton H.
Howell, Jr., called the meeting to order a 9:00am. Present on Wednesday, in addition to Chair Howell,
were Vice Chair Joe Frank Harris and Regents Hugh A. Carter, Jr., William H. Cleveland, Michad J.
Coles, George M. D. (John) Hunt I11, Dondd M. Leebern, X., Allene H. Magill, Elridge W. McMillan,
Martin W. NeSmith, Wanda Y ancey Rodwdl, Glenn S. White, Joel O. Wooten, Jr., and James D.

Y ancey.

INVOCATION

The invocation was given on Wednesday, April 17 by Jm Pennington, President of the Kennesaw State
Universty Student Government Association.

ATTENDANCE REPORT

The attendance report was read on Wednesday, April 17 by Secretary Gail S. Weber, who announced
that Regents Connie Cater and J. Timothy Shelnut had asked for and been given permission to be absent
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on that day.

COMMITTEE ON INFORMATION AND INSTRUCTIONAL TECHNOLOGY

The Committee on Information and Ingructiona Technology met on Tuesday, April 16, 2002, at 11:00
am. in room 460 of the KSU Center of Kennesaw State Universty. Committee members in attendance
were Chair Martin W. NeSmith, Vice Chair Michael J. Coles, and Regents Hugh A. Carter, J., Wanda
Y ancey Rodwell, and Glenn S. White. Chancdllor Thomas C. Meredith was dso in atendance at the
mesting. Board Chair HiltonH. Howell, J. visted the Committee briefly tointroduce new Regent Rodwell.
Chair NeSmith reported to the full Board on Wednesday that the Committee had reviewed three items,
one of whichrequiredaction. With motion properly made, seconded, and unanimoudy adopted, the Board
approved and authorized the following:

1. Adoption of “Learning Without Limits,” the University System’s Strategic Plan for
Information and Instructional Technology

Approved: The Board adopted “Learning Without Limits” the Universty System’s Strategic plan for
information and ingtructiona technology (the “ Strategic Plan”).

Atits January 2001 mesting, the Committee approved the development of a Systemwide strategic planfor
information and ingructiona technology. Following a lengthy process in which input was gathered from
numerous sources both insde and outside the University System, a draft of the Strategic Plan was
developed and presented for discussion at the Committee' s February 2002 meeting. The same draft of
the Strategic Planwas aso presented and discussed at the February 2002 meeting of the Informationand
Instructiona Technology Advisory Committee. Input from both committees aswell as otherswas used to
produce a find draft of the Strategic Plan, which was digtributed for consideration during the month of
March. The Strategic Plan to be submitted for Board approvd at this meeting is the culmination of these
efforts.

The Vice Chancdlor for Information and Ingtructiona Technology and Chief Information Officer, Randall
A. Thursby, presented the Strategic Plan to the Committee. Inmany ways, adoptionof this Strategic Plan
represents a beginning rather thananending. For strategic planning to havered vaue, it must be frequently
reviewed and updated, especidly in the area of technology, and it must continue to be well-informed,
aigned, and integrated with overal plans of the organization. This Strategic Plan recognizesthese criteria
and recommends ongoing processes to ensure its vaue to the University System of Georgia

Chair NeSmith commended the Executive Director for Strategic Planning and Policy Devel opment, Thomas
L. Maier, and his saff for their hard work on the development of the Strategic Plan. Chancellor Meredith
echoed the commendation.

Regent Colesrequested that the staff devel op amatrix for tracking implementation of the Strategic Planand
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that progress reports be provided to the Committee on a periodic basis.

2. Update on the Geor gia T echnology Authority’s Conver ged Communications Outsour cing
Project

The Vice Chancdlor for Informationand Instructiona Technology and Chief Information Officer, Randall
A. Thursby, provided to the Committee an update on recent changes in the Georgia Technology
Authority’s(*GTA”) Converged Communications Outsourcing Project (“* CCOP’) process and timeline,
While the Universty Sysem is a voluntary participant in this project, the delayed CCOP time line does
have implications for services such as voice (telephone) and video (Georgia Statewide Academic and
Medicd Sysem ['GSAMS’]) that the System is currently purchasing from GTA.

3. System Crisis Support for |nstitutions

The Senior Vice Chancellor for Academics and Fiscd Affairs, Danid S. Pgpp, and the Vice Chancdllor
for Information and Ingtructiona Technology and Chief Information Officer, Randal A. Thursby, briefed
the Committee onthe role and actions of the Office of Informationand Instructiona Technology inassisting
inditutions in handling information technology crises

Dr. Papp began by commending the Office of Information and Ingtructiond Technology staff “SWAT
Teams’ for their hard work and dedication in dedling with campus technology crises. The problem isthat
these crises are becoming more frequent and much more serious due to the increased reliance on and
ubiquitous nature of technology. The root causes for many of these crises are Sructurd in nature, such as
viability of operations and requisite saffing considering factors of sze, scale, and location.

Thereisapressng need, asindicated fromthe number of inditutional examples, for better waysto prevent
crises or to better manage the ones that do occur. Suggested solutions to this problem will be devel oped
as a part of the operationdizationof the Univeraty System’ sstrategic planfor informationand ingtructiond
technology, which was approved as Item 1 of this agenda. Potentia solutions, such as better
standardization of tools and processes, consolidation/regiondization of services, and training/mentoring of
campus support staff, were mentioned.

At the concluson of the Committee meeting, Chair NeSmith requested that two items be placed on the
Committee’ snext megting agenda. The firgt of these items would be an update on the Satus of information
technology and PeopleSoft at the University of Georgia (“*UGA”). The second item would be an update
onthe satus of creating alarger space for the Athenslocation of the Office of Informationand Instructiona
Technology, including the potentid congtruction of a new building on the UGA campus aswell as other
dternatives.

Regent Coles aso requested a future discussion item regarding innovative wireless technologies. Mr.
Thursby noted that the staff recently completed a survey of System ingtitutions regarding their use of
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wireless technologies.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

The Committee on Finance and Business Operations met as a Committee of the Whole on Tuesday, April
16, 2002, at approximately 1:30 p.m. in room 300 of the KSU Center of Kennesaw State Universty.
Chair Y ancey reported to the Board on Wednesday that in his absence on Tuesday, Regent White had
chaired the CommitteeonFinance and Business Operations asa Committee of the Whole. The Committee
reviewed five items, al of which required action. Before caling for amoation, Chair Yancey cdled upon
the Vice Chancdlor for Fiscal Affars WilliamR. Bowes, to darify anitemthat appeared in that morning’'s
Atlanta Journal-Constitution. Mr. Bowes explained that the article concerned tuition fees associated
with the Gwinnett Universty Center’s Executive Magter of Business Adminigration(“M.B.A.”) program
offered by the University of Georgia (“UGA”). He explained that these are new fees for a new program.
He then called upon President Michael F. Adams of UGA to elaborate. President Adams stressed that
thereisasgnificant difference betweenatraditional M.B.A. programand the Executive M.B.A. program,
for whichthe tuition fees are consstent with the tuition of other Executive M.B.A. programs esewherein
the Universty Sysem. With motion properly made, seconded, and unanimously adopted, the Board
gpproved and authorized the following:

1. Approval of Fiscal Year 2002 Amended Budaet Allocations

Approved: The Board approved the dlocation of state gppropriations for the fiscal year 2002 amended
budget among the indtitutions and operating units of the Universty System of Georgia.

Thisitem was discussed in full by the Committee on Finance and Business Operations asa Committee of
the Whole. (See pages8to 12.)

Background: Inresponseto the downturninthe economy, the Governor recommended a 2.5% reduction
instate appropriations in November. The statelegidature approved the budget reductions inthe amended
budget. Thetota reductionsfor System ingtitutionsinclude $34.9 million in state appropriations, $866,067
inspecia funding initiatives, and $12.18 millioninmajor repair and renovation (“MRR”) funds. Reductions
were dso madefor reductionin the employer’ sshare of Teachers Retirement Systemof Georgia (“TRS')
contributions from 11.29% to 9.24% beginning in fisca year 2002.

In addition to the budget reductions, the amended budget includes funding for critica needs.
$30 million for semester conversion and $17.7 million for hedth insurance premium increases. Special
fundinginitiativesincreased by $4.4 million, induding state matches for sx eminent scholarsat the following
inditutions  Kennesaw State University (two), Georgia Southern University (two), Columbus State
Universty (one), and State Universty of West Georgia (one). The State dso provided funding for the
leadership mission at North Georgia College & State University and an increase of $414,054 for the
Intellectua Capital Partnership Program (“ICAPP®"). Lottery funds requested in the fiscal year 2003
budget were funded in the fisca year 2002 amended budget.

The “B” unit budget had net adjustments of $333,877, which includes budget reductionsand TRSrate
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reductions of $8.38 million, increases for hedthinsurance of $1.62 million, and other legidaive adjusments
in the amount of $7.1 million.

2. Approval of Fiscal Year 2003 Budget Allocations

Approved: That the Board approve the dlocation of state gppropriations for fiscal year 2003 among the
ingtitutions and operating units of the Universty System of Georgia

Thisitem was discussed in full by the Committee on Finance and Business Operations as a Committee of
the Whole. (See pages8to 12)

3. Approval of Fiscal Year 2003 Tuition

Approved: The Board gpproved the recommended tuition rates and policy adjustments for fisca year
2003 to become effective in the fall semester 2002.

Thisitemwasdiscussed in full by the Committee on Finance and Business Operations as a Committee of
the Whole. (See pages8to 12)

Background:

Undergraduate and Graduate Tuition Rates

Staff proposed that tuition rates be increased 6% for research universities and 4% for dl other University
Systemof Georgiaingitutions. These adjustments provide the minimum amount of tuition revenue required
to meet the 25% share of formula-related costs that are borne by students and provide for annuaization
of the increased sdlary costs of the 4.5% merit-based sdary increase approved last year. Therateswere
a so designed to provide funding to inditutionsto support recent enroliment increases and maintain program

qudlity.

Fndly, in accordance with the policy approved in April 2001 to alow research univergties to request
increasesinout-of -state tuitionratesto the levels of peer or benchmark indtitutions, saff proposed that the
Georgia Inditute of Technology be permitted to raise its out-of-state tuition by $500 per semester,
consggtent with levels at its public benchmark indtitutions. Staff further proposed that the University of
Georgia (“UGA”) be permitted to raise its out-of-State tuition by $500 per semester. UGA had indicated
that its rates were $1,240 per semester below the average of itspeer inditutions. Theincreasesin out-of -
dtate tuition rates were proposed with the understanding that the proportion of out-of-state students will
not be increased at these indtitutions.

Graduatetuitionrates, exduding select graduate professiona programs, are set by Board policy at aleve
20% above undergraduatetuitionrates. Out-of-state rates are established, a so by Board policy, at aleve
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representing at least four times the in-state tuition rates.
Professonal Program Tuition

Board policy authorizes inditutions to request approva for separate tuition rate adjustments for select
nationdly competitive graduate and professonal programs. The purpose of the policy is to provide
additional funds for program enhancements while dlowing programs to remain competitive with peer
programs in colleges and univerdties in other states. This year, 13 requests were submitted for the
programs listed bel ow and recommended for approval by the Board. These changes were reflected in the
tuitionschedule shown digtributed to the Regents. This schedule is onfile withthe Office of Fiscal Affairs.

Georgia State University
. Magter of Business Adminigiration (“M.B.A.”) and Executive M.B.A. programs
. Executive Magter’ s in Internationd Business

Medica College of Georgia
. Medical School

University of Georgia

. Pharmacy

. Law

. Veterinary Medicine
. Gwinnett M.B.A.

. Socia Work

. Landscape Architecture
. Madgter of Food Technology (offered at Gwinnett University Center)
. Education

4. Approval of Fiscal Year 2003 Mandatory Student Fees

Approved: The Board approved increases and/or adjustments in mandatory student fees for various
inditutions of the University System of Georgia

Thisitemwasdiscussed in full by the Committee on Finance and Business Operations as a Committee of
the Whole. (See pages8to 12.)

Background: To support requests for fee increases, each Universty System of Georgia ingdtitution was
required to submit financid statements and supporting justification documenting need. The fee review
process carefully cons dersonly thoserequests that meet minimum submissioncriteria, fully explan al costs
and revenues, and comply with business plan objectives. Additionaly, and in
accordance withthe policy adopted by the Board in February 2000, each inditutionmust demonstrate that
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feeincreaserequestswerereviewed by a committee comprised of at least 50% of students appointed by
the respective inditution’s student government association.

Hfty-five requests were submitted to adjust athletic fees, student activity fees, hedth service fees, and
transportationor parking fees. Staff proposed that 14 of these requests be approved as submitted and 27
requests be approved at reduced levels. Fourteen requests were not recommended for approval.

5. Approval of Salary and Wage Administration Palicy

Approved: The Board authorized the Chancellor to establish a policy regarding the adminigtration of the
3.25% sdary increase subject to the principlesthat increases will be awarded onthe basis of merit and that
any increase above a Specified percentage be supported in writing by inditutional presidents.

Thisitem was discussed in full by the Committee onFinance and Business Operations as a Committee of
the Whole. (See pages8to 12.)

COMMITTEE ON REAL ESTATE AND FACILITIES

The Committee on Real Estate and Facilities met on Tuesday, April 16, 2002, a approximately
2:15p.m. in the Board Room. Committee membersin attendance were Chair George M. D. (John) Hunt
[11, Vice Chair Joel O. Wooten, Jr., and Regents Michadl J. Coles, Donad M. Leebern, Jr., and Glenn
S. White. Board Chair Hilton H. Howell, Jr. was dso in attendance at the meeting. Chair Hunt reported
to the Board on Wednesday that the Committee had reviewed 11 items, 10 of whichrequired action. One
item was withdrawn prior to the meeting, and one item was awalk-on item. Chair Howell remarked that
the Board was very pleased to gpprove the naming of the Edgar L. Rhodes Animd and Dairy Science
Complex and that it was anhonor to have served onthe Board during former Regent Rhodes' tenure. With
motion properly made, seconded, and unanimoudy adopted, the Board approved and authorized the
following:

1. Naming of Facility, Willingham Hall, Kennesaw State Univer sity

Approved: The Board approved the naming of the Public and Internationa Affairs Building at Kennesaw
State University (“*KSU”) to “Willingham Hall.”

Undergandings: Harold Willingham was an integrd and vduable part of K SU from the very beginning of
the inditution. As a member of the origind “College Committee,” community members who charged
themsdves with the task of creating avenues for higher education in Cobb County, he was involved with
the inditution dating back to 1963. Mr. Willingham's involvement was not smply being a part of the
committee. In fact, bringing his exceptiond legd tdents to the table, he played a pivota role in helping
coordinate the complex land and funding requirements for the college.
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Although Mr. Willingham is well remembered for his leadership in countless roles in the formation of
Kennesaw Junior College and for helping shape a progressive, cosmopolitan Cobb County, he is dso
gppreciated for his quick wit, busness acumen, and organizationa skills. At hisfunera service, Governor
Roy Barnes stated inthe eulogy of hisfriend and mentor, “Harold saw Cobb County for what it could be,
rather than what it was. .. and what is more, he did something about it.” The Governor added, “We take
for granted those who built this county — men like Harold Willingham.”

Mr. Willingham was an attorney and an accountant. He served in the Georgia House of Representatives
from 1946 until 1964 and as Spesker Pro Tem under Governor Marvin Griffin.  His influence was most
evident when he persuaded Governor Griffin to provide $2 million in funding to help establish both
Kennesaw Junior College and Southern Technical Ingtitute.

Thisfadility is one of four smal themed gpartment-style housing units built during the 1996 Olympics that
are dedicated for use by groups of students who are studying programs such as aforeign language.

2. Naming of Facility, L uck Flanders Gambrell Center, East Georgia College

Approved: TheBoard approved the naming of the Classroormv/L earning Resource Center at East Georgia
College (“EGC”) to “Luck Flanders Gambrell Center.”

Undergandings: Mrs. Gambrel’ s contributionsto EGC are numerous. She contributed the morethan 200
acres required to edablish EGC.  Additiondly, she has quietly contributed wel over
$1 million for many EGC projects. She hasaso supported faculty devel opment, student scholarships, and
the EGC library.

Additiondly, Mrs. Gambrell is a noted supporter of Swainsboro and Emanuel County, helping to restore
Settler’s Cemetery and donating land for the County’ s first technology park.

3. Rental Agreement, South Georgia College

Approved: The Board declared approximately 37.47 acres of land located of South Georgia College
(“SGC") no longer advantageoudy useful to SGC or other units of the Universty System of Georgia but
only to the extent and for the purpose to alow this land to be rented to the City of Douglas, Georgia, for
the operation of agolf course for the benefit of SGC and the Douglas community.

The Board a so authorized the execution of arental agreement betweenthe Board of Regentsand the City
of Douglas, Georgia, covering the above-referenced approximately 37.47 acres of land at SGC for use
by the City of Douglasinthe operation of a galf course withthe right givento the City of Douglasto subrent
the property for golf course purposesfor the period beginning July 1, 2002, and ending June 30, 2003, with
optionto renew for four consecutive one-year periodsat anannud renta of $1 with either party having the
right to cancel upon 90 days notice.

18



The terms of the above-referenced rental agreement are subject to review and legd gpprova of the Office
of the Attorney Generd.

Undergtandings: The golf course property has been rented to the City of Douglassnce March 1988. The
origina agreement was renewed by the Board in 1992 and again in 1997. This agreement will renew the
rental for an additiond five years.

Therentd of the golf course has permitted itsrehakilitationfor use by the community and SGC. Itsprivate
operation has enabled proper operation and maintenance.

SGC usesthisgdlf course as part of its Physical Educationprogram. Theuseof thisfadility without charge
is partia consderation for this renta agreemen.

4. Conveyance of Property and Construction Easement, Univer sity of Geor gia

This item was withdrawn prior to the Board meeting.

5. Rental Agreement, Resear ch Facility, University of Georgia

Approved: The Board authorized the execution of a rental agreement between the UGA Red Edate
Foundation, Inc. (“UGAREF"), Landlord, and the Board of Regents, Tenant, for gpproximately 117,385
rentable square feet inthe Riverbend Research Village for aperiod commencing on the first day of the firgt
month after UGAREF obtains a certificate of occupancy for the improvements and ending on June 20,
2004, at amonthly rental of $253,258.17 ($3,039,098 per calendar year/$25.89 per square foot per year)
withoptions to renew onayear-to-year basis for 29 consecutive one-year periodswithrent increasing 3%
each year.

Modified: The rental rates were modified from those on the origind Committee agenda.

The terms of this agreement are subject to review and legd gpprova of the Office of the Attorney Generd.
Undergandings: At its November 2001 meeting, the Board approved a ground lease to UGAREF for
13.73 acres for the purpose of congructing and owning a research fadility to be used by the Complex
Carbohydrate Research Center (the “ Center”), which has outgrown its current location on campus. The
Board was informed that the renta agreement would be presented for cons derationwhen construction of

the building is complete.

Operating costs, induding utilities, janitoria services, rubbish removal, pest control, and maintenance, are
estimated to cost $445,000.

Renta and operating expenses will be paid fromthe Center’ s operating budget as wel as from grants and
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University of Georgia Research Foundation, Inc. funds.

6. Resolution, 2002 A and 2002 B General Obligation Bond | ssue, Geor gia State Financing
and Investment Commission, University System of Georgia

Approved: The Board adopted the Resolutions prepared by the Revenue Division of the Department of
Law covering the issuance of 2002 A and 2002 B Generd ObligationBonds (“G. O. Bonds’) by the State
of Georgiathrough the Georgia State Financing and Invesment Commissionfor useinfunding projectsfor
the Universty System of Georgia. These Resolutions are on file with the Office of Facilities.

The Revenue Divison of the Office of the Attorney Generd prepared on behaf of the Board of Regents
aResolution to cover the sdle of 2002 A G. O. Bonds for the following projects:

J30 Henderson Library Renovation and Addition
Georgia Southern University $975,000
J-28 Socid Science Building
Kennesaw State University $1,235,000
J29 Student Center, Clarkston Campus
Georgia Perimeter College $300,000
Campus Loop
Middle Georgia College $170,000
Various Projects
Georgia Research Alliance $8.840,000
TOTAL $11,520,000

The Revenue Division of the Office of the Attorney Generd prepared on behdf of the Board of Regents
aResolution to cover the sdle of 2002 B G. O. Bonds for the following projects.

[-51 Anima Hedth and Bioresources Facility, Ph |
University of Georgia $4,300,000
Replace HVAC System Campus-wide
Gainesville College $800,000
BR-30-0201 Renovation of J.S. Coon Building
Georgia Indtitute of Technology $2,000,000
Governor’'s Leadership Indtitute $5,350,000
TOTAL $12,450,000
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7. Appointment of Architect, Kennesaw State Univer sity

Approved: The Board gppointed the firs-named architecturd firm listed below for the identified mgor
capital outlay project and authorize the execution of a contract with the identified firm at the stated cost
shown for the project. Should it not be possible to execute a contract with the top-ranked firm, staff will
then attempt to execute a contract with the other listed firmsin rank order.

Following current practice for the selection of architects, the following recommendation is made:

Project No. J-28, “ Social Science Building”
Kennesaw State University

Project Description: This project will provide 170,000 gross square feet of classroom and office
gpace to accommodate the socia sciences.

Total Project Cost $29,398,000
Congtruction Cost (Stated Cost Limitation) $22,300,000
Architect/Engineers (“A/E”) (Fixed) Fee $1,410,500

Number of A/E firmsthat applied for this commisson: 38
Recommended A/E design firmsin rank order:

1) Stang & Newdow, Inc., Atlanta
2. Sizemore Group, Atlanta
3) Sevens & Wilkinson, Atlanta

8. Appointment of Design/Build Firm, M edical Callege of Geor gia

Approved: The Board gppointed the firs-named design/build firm listed below for the identified mgor
capita outlay project and authorize the execution of a contract with the identified firm at the stated cost
shown. Should it not be possible to execute a contract withthe top-ranked firm, staff will then attempt to
execute a contract with the other listed firmsin rank order.

Following a sdection process for a desigr/build firm, the following recommendation is made:

Project No. I-66, “ Expansion of Interdisciplinary Research Center,”
Medical College of Georgia

Project Description:  This approximately 95,000-gross-square-foot expansion of the existing

I nterdisciplinary Research Center will generdly consist of |aboratories and support spaces. Much
of this research space will be “shdl space’ to be specificaly built out for desgnated research as
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0.

it isidentified.

Tota Project Cost $27,330,000
Congtruction Cost (Stated Cost Limitation) $21,965,000

Number of desigr/build firms that applied for this commission: 9
Recommended desigr/build firmsin rank order:

1) Turner Congruction Company, Atlanta

2) Gilbane Congtruction Company, Atlanta

3) Whiting-Turner Contracting Company, Atlanta
4) Bovis Lend-Lease, Atlanta

Authorization of Project Modification and Parking Deck Concept Discussion, “ Klaus
Advanced Computing Building,” Georgia I nstitute of Technology

Approved: The Board modified certain requirements associ ated with the November 2001 approva of the
gppointment of anarchitect for the* Klaus Advanced Computing Building,” Georgia I ndtitute of Technology
(“GIT”), asfollows.

10.

GIT will provide agenerd overview to the Board of the Klaus Advanced Computing Building,
highlighting proj ect schematic design, schedule, and rdationship to adjacent GIT projectsinduding
the Technology Square/Yamacraw Complex; the Bioengineering/ Bioscience, Environmental
Science and Technology, and Molecular/Material Sciences and Technology (“BEM™) Complex;
and the Information Technology (“IT”) Complex.

The find building plans shall be submitted to the Georgia State Financing and Investment
Commission (“GSFC”) for technica and risk management review by October 15, 2002, withthe
complete project transmitted to GSH C by December 15, 2002, for bidding in January 2003.

GIT plans to obtain finanang from a third party for the parking deck component of the Klaus
Advanced Computing Building. GIT anticipatesthat thethird party will requireaBoard of Regents
long-term lease for parking premises and, in turn, will provide the necessary $9 million project
funds to GSFIC to construct the Board-owned building. The third party will lease back on an
annua bassthe premisesto Board/GIT for adesignated termof years. GIT's Auxiliary Services
— Parking System will operate the parking deck. The source of funds for the lease payments
remans GIT's Auxiliary Services — Parking System. This gpproach is currently being discussed
withthe Office of the Attorney General. Formal action will be required at afuture Board mesting.

Rental Agreement, Kennesaw State Univer sity Foundation, K ennesaw State Univer sity
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Approved: The Board authorized the execution of arentd agreement between Kennesaw State University
Foundation, Inc. (“KSUF"), Landlord, and the Board of Regents of the University System of Georgia,
Tenant, for nine houses on Frey Lake Road for the period May 1, 2002, through
April 30,2003, at amonthly rental not to exceed $33,333 ($400,000 per year), with the option to renew
onayear-to-year bass for 24 consecutive one-year periods at the same rent rate for the use of Kennesaw
State Universty (“KSU").

Modified: Therenta period was modified from the period presented in the originad Committee agenda.
The gtipulation presented in itaics below was aso added.

The terms of the above-referenced lease agreement are subject to review and legd approval of the Office
of the Attorney Generd.

Undergtandings: Thenine houses, dl in excdlent condition, and the estimated renovation cost and intended
uses are asfollows:

Address Renovation Cost |ntended Use

3201 Frey Lake Road By Vendor Child care facility

3203 Frey Lake Road $ 50,000 Center for Conflict Management and Dispute
Resolution

3205 Frey Lake Road $ 50,000 Center for Election Systems and Science
Collaboratives

3207 Frey Lake Road $ 50,000 Georgia Teaching Center

3209 Frey Lake Road $ 50,000 Alumni Affairs and generd KSU offices

3211 Frey Lake Road $ 50,000 Center for Ingtitutiond Effectiveness, Center for
Excdlence in Teaching and Leaning, and
academic offices

3213 Frey Lake Road $ 50,000 Center for Leadership, Ethics, and Character
Education and Center for Active Retired
Educators

3215 Frey Lake Road $125,000 Student Health Center

3217 Frey Lake Road $ 50,000 International House

KSUF is purchasing these houses for use of KSU. Renta of the houses will be phased in as the current
occupantsvacate. Prior to execution of the rental agreement, the method to pay the renovation cost
will need approval by the Office of the Attorney General.

The rentd of these houses is subject to completion of environmenta reports on the property.

Operating expenses, induding insurance, maintenance, janitoria services, rubbish removal, pest contral,
taxes, assessments, and utilities, are estimated to cost $240,000 per year. The renta and operating
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expenses will be paid from KSU’ s operating budget, grants, and student fees.
KSUF will gift the property to the Board of Regents at the end of 25 years.

11. Naming of Facility, Edgar L. Rhodes Animal and Dairy Science Complex, the Univer sity
of Georgia

Approved: The Board approved the naming of the Anima and Dairy Science Complex at the Universty
of Georgia (“UGA”) to the “Edgar L. Rhodes Animd and Dairy Science Complex.” Thiswasawalk-on
item added to the agenda of the Committee onReal Estate and Facilities. The addition of thisitem to the
agendarequired unanimous consent of the Committeemembers, and dl Committeemembers present voted
to add the item to the agenda.

Undergandings: Edgar L. Rhodesis adistinguished citizen and public servant of Georgia. He was born
onApril 1,1916, in Cumming, Georgia, and moved at an early age to Alpharetta, where he graduated from
MiltonHigh School before attending UGA and graduating with a bachelor of science in agriculture degree
with amgor in vocationd education.

Mr. Rhodes hasbeenalifelong advocate of agriculturd interests in the State of Georgia He spokeat the
groundbreaking ceremony of the Anima and Dairy Science Complex in May 1996.

Mr. Rhodes served asamember of the Board of Regents from 1984 to 1999. He served as Chair of the
Board for two consecutive years from June 1989 through June 1991.

Regent Leebern asked that the minutes reflect the Regents admiration and respect for former Regent
Rhodes and their gppreciation for his service to the Universty System of Georgia and the ditizens of the
State of Georgia. On behdf of the Regentswho served on the Board with former Regents Rhodes, Regent
Leebern stated that it was an honor and aprivilege to have served with him and that he was very pleased
to endorse this facility naming.

COMMITTEE ON EDUCATION, RESEARCH, AND EXTENSI ON

The Committee on Education, Research, and Extensonmet on Tuesday, April 16, 2002, at gpproximately
2:00 p.m. in room 460 of the KSU Center of Kennesaw State University. Committee members in
attendance were Chair Allene H. Magill, Vice Char Martin W. NeSmith, and Regents Hugh A. Carter,
J., William H. Cleveland, Joe Frank Harris, Wanda Y ancey Rodwel, and Elridge W. McMillan. Chair
Magill reported to the Board that the Committee had reviewed ten items, eight of which required action.
Additiondly, 185 regular faculty appointments were reviewed and recommended for approval. With
motion properly made, seconded, and unanimoudly adopted, the Board approved and authorized the
fallowing:
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1. Egablishment of the Bachelor of ScienceinNursng R.N. to B.S.N. Completion Program,
M acon State College

Approved: The Board approved the request of President David A. Bell that Macon State College
(“MSC") be authorized to establishthe Bachelor of ScienceinNurang R.N. to B.S.N. Completion, which
will admit only qudified gpplicants who hold licensure as registered nurses (“R.N.S’) with an associate
degree or diploma, effective April 17, 2002.

Abdtract: Nuraing isthe largest employment category in health-rdated professons. Themisson of MSC,
as approved by the Board in October 1997, states that its “ baccalaureate programs are focused on
selected areas of study... with specia emphasis on fields that support state and regional economic
development.” The MSC R.N. to B.S.N. degree completion program will provide an opportunity for
persons holding an associate degree or diplomain nurang and who have obtained licensure as R.IN.sto
continue their sudies toward a Bachelor of Sciencein Nursing (“B.S.IN.”). Nursing degree-completion
programs improve the anaytica and critica-thinking skills of nursesthat are essentia intoday’ s high-acuity
hospita environment.

Need: There has been a sgnificant expresson of the need for more graduates of B.S.N. programs
presented to the Univeraty System Office by community hedth agencies, hedlth systems, and hospitas.
This need has been communicated through letters, emails, and personal contact. Currently, the existing
Macon-based program from Georgia College & State University (*GCSU”) is graduating gpproximeately
20 students per year. Thisisahigh-quality program, but according to most observers, additional demand
exigs. In order to measure student demand, MSC surveyed 497 associate degree R.N.s, and 223
indicated that they would immediatdy pursue aB.S.N. Another 153 said they would enroll inthe R.N. to
B.S.N. Completionprogramwithin two years. MSC proposes to offer more courses during evening and
weekend hours. Consigtent withitsmission, subject to Georgia Board of Nursing certification of MSC's
program, and assuming the MSC program demonstrates enrollment success, GCSU and the University
System Office together will conduct an extensive review of the most effective way that GCSU can continue
to help address the nursing education needs of the greater Macon area.

Objectives: The god of the R.N. to B.S.N. Completionprogramisto provide Middlie Georgia R.N.sthe
opportunity to complete a baccalaureate nurang program. Asaresult, the program will provide Middle
Georgia hedthcare facilities with baccal aureate-prepared nurses.

Curriculum:  The curriculum will follow the articulation guideines established by the Georgia Board of
Nursng. MSC will seek advisement from the Georgia Board of Nursing for the program. Students
admitted to the program will dready hold an R.N. license. Depending upon their previous leve of sudy,
studentswill need to compl ete remaining baccal aureate degree requirementsin the core curriculum and will
then continue with upper-divison course work in nursing and hedlth sciences. The program will require
students to complete mgor courses in community health, pathophysiology, hedthcare management, and
severa practicums and |aboratory experiences.
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Projected Enrallment: Theingtitution anticipatesenrollmentsof 50, 100, and 150 during thefirgt threeyears
of the program.

Funding: The indtitution will redirect resources to establish and implement the program.  To maintain the
appropriate faculty-to-student ratiosinboththe didactic and clinica settings, at least two additiond faculty
members with termina degrees will be recruited to establish and maintain the program.  The indtitution
anticipates that tuition revenues from increased enrollments will be sufficient to support the program.

Assessment: The Office of Academics and Fisca Affairs will work with the ingtitution to measure the
success and continued effectiveness of the program.  The program will be reviewed in concert with the
inditution’ s programmatic schedule of comprehensive program reviews.

2. Egablishment of a Major_in Educational L eadership Under the Existing Master of
Education, Kennesaw State Univer sity

Approved: The Board approved the request of President Betty L. Siegel that Kennesaw State University
(“KSU”) be authorized to establish a mgor in Educationd Leadership within the existing Magter of
Education degree effective April 17, 2002.

Abdtract: The new mgor in Educationa Leadership will offer resdentsin the region of the Sate served by
KSU an opportunity to complete their master’s degrees and to qudify for certification as adminidrators
for Georgia s public schools.

Need: Educationd leadership isafied in which Georgiaand the nation are currently experiencing worker
shortages. Moreover, in Georgia, close to 50% of current school principals and superintendents will be
digible for retirement within the next few years. In the region of the state served by KSU, this need is
intendfied because of the numbers of new schools constructed each year to keep pace withthe population
growth.

Objectives: The purpose of the program is to prepare educationd leaders for the public schoals in the
region of the State traditiondly served by KSU.

Curriculum: The Bagwell College of Education of KSU and practicing educational |eaders in the region
collaboratively developed the program. Studentsenrolling in the program will complete 32 semester hours
of courses over a 22-month period. Students will matriculate through the program in cohort groups.
Délivery of the program will include Friday evening and Saturday sessons aong with intensve school-
based experiences. The programemphasizesthe Regents' Principlesfor the Preparation of Educators for
the Schools and nationa standards in educationa leadership.

Projected Enrollment: The ingtitution anticipates new enrollments of 45, 20, and 25 during the first three
years of the program. All projected enrollments will be new to the inditution.
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Funding: The inditution has redirected substantia new resources to hire three new faculty members to
establishand implement the program.  Exigting faculty memberswill dso contributeto the program. A new
Department of Educationa Leadership has been created to house the program.

Assessment: The Office of Academics and Fiscal Affars will work with the indtitution to measure the
success and continued effectiveness of the program. In 2005, the inditution and the University System
Office will evduate this program to determine the success of the program’s implementation and the
achievement of the gods stated in the proposa.

Externd Review: During the 2002-2003 academic year, dl Universty System indtitutions that prepare
educationd leaders for the schoolswill participate in anexternd site-based review. This program will be
apat of the Sysemwide externd review.

3. Adminigtrative and Academic Appointments and Personnd Actions, Various  System
| ngtitutions

Approved: The adminigtrative and academic gppointments were reviewed by the Chair of the Committee
on Education, Research, and Extensonand approved bythe Board. Thefull list of gpproved gppointments
ison file with the Office of Faculty Affarsin the Office of Academics and Fiscd Affars.

4. M odifications to the College' s Organizational Structure and Renaming of the Divison
of Business and Technology to the Division of Business Administration, Dalton State College

Approved: The Board approved the request of President James A. Burran that Daton State College
(“DSC”) be authorized to modify its existing organizationa structure and rename the Divison of Busness
and Technology to the Division of Business Administration, effective
April 17, 2002.

Abgtract: DSC' sorganizationd modificationsinvolve shifting the functionsthat currently report tothe Vice
Presdent for Student Affairsto the Vice President for Enrollment Services, whosetitle will be redesignated
asVicePresdent for Enrallment and Student Services. This shift represents an opportunity to consolidate
certain adminigrative functions concurrent with the recent resignation of the current Vice President for
Student Affairs, who hasbeen offered apogtion a another University System ingtitution. The change will
dlow DSC to reduce the number of vice presidents from four to three without affecting the quaity of
adminigrative coordination and leadership.

As part of this request, it was recommended that DSC rename the existing Divison of Business and
Technology to the Divisonof BusnessAdminidration. Renaming theexigting divisonwill provide sudents
and the public aclearer understanding of DSC' s programmatic offerings and will dign the divison'stitle
with amilar divisons and departments that offer undergraduate degreesin business-rdated fidlds. DSC
was approved to offer the Bachelor of Busness Adminigirationby the Board of Regentson November 14,
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2001. Inaddition, theingtitution currently offersthefollowing baccd aureate programs. Bachel or of Applied
Sciencein Technology Management, Bachelor of Sciencein Industrid Operations Management, Bachelor
of ScienceinManagement Information Systems, Bachelor of ScienceinMarketing Systems, and Bachelor
of Social Work.

5. Renaming of the Faculty of Liberal Arts to Establish the School of Liberal Arts and
Sciences, Georgia College & State University

Approved: The Board approved the request of President Rosemary DePaolo that Georgia College &
State Univergity (“GCSU”) be authorized to rename the current Faculty of Libera Artsand establish the
School of Liberd Artsand Sciences, effective April 17, 2002.

Abstract: The academic governing bodies of GCSU have met and approved the request to rename the
current Faculty of Liberal Arts and establish the School of Libera Arts and Sciences. This unit would
remain in the College of Arts and Sciences and continue its partnership role with the John H. Lounsbury
School of Education. Therenamed School of Libera Artsand Scienceswill be more representative of the
academic disciplinescontained inthat area and is recommended as aresult of discussions that have taken
place with the faculty and adminidiration. In addition, the organizationa structure of a schoal is better
aligned with the current overal organization of the John H. Lounsbury School of Education.

6. Renaming of the Section of Neur osurgery to Establishthe Department of Neur osurgery,
M edical College of Georgia

Approved: The Board approved the request of President Daniel W. Rahn that the Medica College of
Georgia (“MCG”) be authorized to rename the Section of Neurosurgery, currently within the Department
of Surgery, asthe Department of Neurosurgery within the School of Medicine, effective April 17, 2002.

Abdtract: MCG requests gpprova for the Section of Neurosurgery within the Department of Surgery to
be established as the Department of Neurosurgery within the School of Medicine. The faculty, resdents,
and support staff currently assigned to the Section of Neurosurgery will transfer to the new department.
MCG requests this change in order to provide a close association anong basic and dinica services and
the academic concept of neurosurgery withinthe School of Medicine. The establishment of the Department
of Neurosurgery does not pose any adverse consequences for faculty or staff. Costs associated with the
establishment of the department are minimd, since the request involves a shift in reporting from within a
department to the broader domain of the School of Medicine. The Department of Neurosurgery will have
its own practice plan, staff, and faculty members.

MCG is establishing centers of excellenceinvarious disciplines, the firgt of whichwill be the Neuroscience
Center of Excdllence. Theestablishment of the Department of Neurosurgery will baancetheadministrative
structure of the Neuroscience Center of Excellence, which will include neurosurgery, neurology, some
aspects of pain management from anesthesiology, and some radiology support.
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The neurosurgery residency program has developed an effective working relationship with both the
Eisenhower Army Medica Center and the Veterans Affairs Medica Center. The establishment of the
Depatment of Neurosurgery will continue and srengthen these collaborations.  This organizationa
modification is congstent with smilar changes a severa other medicd indtitutions.

7. Termination of Several Majors, University of Georgia

Approved: TheBoard approved therequest of President Michad F. Adamsthat the University of Georgia
(“UGA") be authorized to terminate several mgjorsthat have ceased to be offered since the implementation
of semester conversion and corresponding comprehensive program review processes, effective April 17,
2002.

Abstract: UGA requests gpprovd to terminate the following mgors:

Bachelor of Artswith amgor in Psychology

Bachelor of Science in Education (“B.S.Ed.”) with a mgor in Elementary Teacher
Education

B.S.Ed. with amgor in English/Speech Education

B.S.Ed. with amgor in Secondary Teacher Education

Bachelor of Science in Family and Consumer Sciences (“B.S.F.C.S.”) witha mgor in
Child Deve opment

B.S.F.C.S. with amgor in Child Development/Early Childhood Education

B.SF.C.S. withamgor in Child Development/Mental Retardation

B.S.F.C.S. with amgor in Community Nutrition

Bachelor of Science in Pharmacy (replaced by the Doctor of Pharmacy)

UGA requested that these programs be terminated for avariety of reasons. In some cases, both abachelor
of science and abachelor of arts had been approved and the differences between the two degrees were
gmdl. In other cases, low enrollments or numbers of graduates made the program less viable. The
programs recommended for terminationin teacher education have basicaly been defunct for severa years
(e.g., a program has been listed on the degrees and mgjors lis in e ementary education, preparation to
teach in grades K-8, athough no students have enrolled in this programfor quite sometime). TheB.S.in
Educationwithamgor in Elementary Teacher Education hasbeen replaced by two programs, one inEarly
Childhood Education and one in Middle School Education. In still other cases, programs have been
discontinued at the inditutiona leve, but requestsfor programterminations have not beenforwarded to the
Board for action until now. The termination of these programs will not have an adverse impact on faculty
members or students.

8. Reactivation of the Major in Educational Psychology Under the Existing Bachelor_of
Science in Education, Univer sity of Georgia
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Approved: TheBoard approved therequest of Presdent Michadl F. Adamsthat the University of Georgia
(“UGA") be authorized to reactivate the mgor in Educationa Psychology under the existing Bachelor of
Science in Education, effective April 17, 2002.

Abstract: UGA requested approvd to reactivate the mgor in Educational Psychology under the existing
Bachelor of ScienceinEducation. The mgor will be offered by UGA at the Gwinnett University Center.
Graduates with this mgor will be employed in nonprofit organizations and in corporations to assst them
in making effective use of technology in training. Those admitted to the mgor will sudy learning theories
and drategies, gppropriate use of technology in learning, as wel as best practices for preparing learners
to learn with technology.

9. Information ltem: Service Agreements

Pursuant to authority granted by the Board at its meeting on February 7 and 8, 1984, the presidents of the
listed indtitutions have executed service agreements with the indicated agencies for the purposes and
periods designated, with the indtitutions to receive payment as indicated:

University of Georgia

Conduct survey for 2002 Georgia Department of 12/14/01 - 06/30/02 $43,000
drug-free school year Education

Survey for West Nile Virus | Georgia Department of 01/01/02 - 12/16/02 $13,400
Encephditis Human Resources

Conduct performance, “ ” “ 07/01/01 - 06/30/02 $90,000
measurement, and evaluation

system project

Train Skilled Credentided “ ” “ 10/01/01 - 09/30/02 $149,800
Ealy Interventionigts

Study West Nile Virusin “ ” “ 07/01/01 - 06/30/02 $44,339
wild birds

Conduct agricultura Georgia Department of 01/01/01 - 12/31/02 $300,296
pollution prevention program | Natura Resources

Develop abasdine “ ” “ 12/01/01 - 11/30/02 $100,000
assessment of trout streams

Assess basdline ecological “ ” “ 12/15/01 - 06/30/02 $22,000
conditions
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Study digributions of fishes | “ ” “ 12/31/01 - 06/30/02 $20,650

and mussdls

Assess conservation “ ” “ 12/15/01 - 06/30/02 $21,000

improvements

Conduct research to Georgia Department of 10/01/01 - 06/30/02 $197,826

improve the qudity of Technology and Adult

postsecondary schools Education

Study potentid for Georgia Forestry 09/01/01 - 08/31/02 $19,768

community to be sdf- Commission

finandng

Study of the Georgia State Georgia Humanities 01/01/02 - 09/30/02 $9,975

government: Practicing Council

citizenship & home

Develop rurd development Georgia Department of 11/15/01 - 6/30/02 $48,585

drategy for Georgia Community Affars

Support Georgia Personal “ ” “ 10/01/01 - 9/30/02 $5,941

Assstance Service

Corporation/AmeriCorps

Study long-term care Georgia Department of 10/01/01 - 6/30/02 $114,592

intervention Community Hedlth

Increase knowledge and Georgia Department of 2/01/99 - 1/31/03 $92,298

kills of parents and teachers | Education

concerning specia education

Provide state improvement “ ” “ 2/01/99 - 1/31/03 $68,240

grant for children with

disahilities

Support youth development | Georgia Department of 12/1/01 - 6/30/02 $50,000
Human Resources

Support student interns Georgia Department of 8/1/99 - 6/30/02 $31,827

assisance with ddinquent Juvenile Judtice

youth
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Conduct Sgpelo Idand
edtuarine research training

program

Georgia Department of
Natura Resources

11/1/01 - 10/31/02

$60,000

Andyze water qudity of “ ” “ 2/05/02 - 2/04/03 $35,000
Duplin River

Conduct program Georgia Department of 12/17/01 - 12/16/02 $168,465
evaduationsfor fiscd year Technicd and Adult

2002 Education
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Georgia Southern University
Survey public attitudes and Statesboro Bulloch County | 12/01/01 - 6/30/02 $8,500
interest in parks board Parks and Recreation
Evduate communities Southeast Georgia 12/01/01 - 3/31/02 $1,500
project Communities Project, Inc.
Collaborate across Metropolitan Regiond 2/01/02 - 1/31/04 $20,000
boundaries for diverse Education Service Agency
population
Georgia College & State University

Evduae leadership traning | Georgia Department of 11/01/01 - 6/30/02 $40,000
programs Education

TOTAL AMOUNT - APRIL $ 1,777,002

ToTAL AMOUNT FY 2002 TO DATE $ 21,926,602

ToTAL AMOUNT FY 2001 (TO APRIL) $21,247,582

ToTAL AMOUNT FY 2001 $23,180,836

10. Information Item: Faculty Information System Poalicy | mplications

The Senior Vice Chancdllor for Academics and Fiscal Affairs, Danid S. Papp, discussed technical
advancesinthe PeopleSoft systemthat may soon makeit possble to retire the Faculty Information System
(“FIS’) from operation. Technica advancesin PeopleSoft now make it possble to report dl but afew
dementsthat arein FIS. When these few missng dements can be reported in PeopleSoft, FIS will no
longer be needed. However, Dr. Papp noted, even at thistime, FIS cannot be retired unless the Board
modifies its faculty appointment policy by providing presdents or the Chancdlor the authority to
temporarily appoint faculty pending Board gpproval. Thiswould enable faculty to be entered immediately
into the PeopleSoft system.

COMMITTEE ON ORGANIZATION AND LAW

The Committee on Organization and Law met on Tuesday, April 16, 2002, at approximately
2:30 p.m. in the room 460 of the KSU Center of Kennesaw State Univergty. Committee membersin
attendance were Char Hugh A. Carter, Jr., Vice Char Elridge W. McMillan, and Regents William H.
Clevdand, Joe Frank Harris, Allene H. Magill, Martin W. NeSmith, and Wanda Y ancey Rodwell.
Chancdlor ThomasC. Meredithwas a so inattendance at the meeting. Chair Carter reportedtotheBoard
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onWednesday that the Committeehad reviewed two items, both of whichrequired action. Item 1included
sx gpplications for review; five of these were denied, and one was continued. Withmotion properly made,
seconded, and unanimoudy adopted, the Board approved and authorized the following:

1. Applicationsfor Review

a In the matter of JamesP. Brasdlton, at Georgia Southern University, concerning denid of
promotion, the gpplication for review was denied.

b. In the matter of John Tamburo, at Middle Georgia College, concerning suspenson  of
footbal program, the gpplication for review was denied.

C. In the matter of Garrett Hagin, at Middle Georgia College, concerning suspension of
footbal program, the application for review was denied.

d. In the matter of Vicki Alexander, a the Georgia Ingtitute of Technology, concerning
termination of employment, the gpplication for review was continued.

e In the matter of Jm Farmer, & Southern Polytechnic State University, concerning
termination of employment, the application for review was denied.

f, In the matter of Gary G. Kdlogg, at the Georgia Ingtitute of Technology, concerning
termination of employment, the application for review was denied.

2. Policy M anual Revisions

Approved: The Board approved the following recommended revisons to The Policy Manual.

Background: During the past year, acommittee comprised of various University System personnd worked
to modify some of the System’ s personnd policiesthat had not been changed in decades. These changes
represent the culmination of the past year’ srevison of The Policy Manud. Theissuesaddressed by these
changes to The Policy Manua needed broad and thoughtful input from the indtitutions as well as a fiscd
impact andyds. Thesefind changesto The Policy Manud should help the System reach various strategic
gods.

Sections of The Policy Manua whichwere revised are asfollows. Please note that the strike-through texts

represent deletions from the current verson and highlighted texts represent additions. Itdicized texts are
commentary and will not be included in The Policy Manual.
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Former Board Policy

Section 802.02 AGE CRITERIA

The employment of dl persons under the age of eighteen (18) years dhdl be in compliance with the
regulations of the U. S. Department of Labor {BRIMinttes1986-87p-3460).

Revised Board Policy

Section 802.02 AGE CRITERIA

The employment of al persons under the age of eighteen (18) years shdl be in compliance with the
regulations of the U. S. Department of Labor and with gpplicable State law.

Background: The State of Georgia prohibits employers from employing children under the age of
sixteen (16) yearsin any occupation that has been designated as hazardous or that has a hostile or
offensive environment. As an example, no child under the age of 16 may be employed to work in
the vicinity of or assist in the operation of hazardous machinery. This prohibition would apply to
motor vehicles, portable tools, or fixtures such as open boilers or fryers. Such individuals may
neither work in toxic nor dangerous vicinities, including construction sites and warehouses.

Childrenwho areage 12 yearsand younger may not generally be employed at any time. No minor
under the age of 16 years may work between the hoursof 9 p.m. and 6 a.m. No minor under the age
of 16 years may work during the hours in which schools are in session, unless the minor has
completed senior high school work or has been excused by a local school system’s board of
education. No minor under the age of 16 years may wor k morethan 4 hours on a designated school
day, more than 8 hours on days other than designated school days, or more than 40 hours during
a week.

No minor between the ages of 12 and 16 may work without a certificate issued by the school
superintendent, or authorized designee, in the county or city in which the minor resides. The
certificate must identify the actual age of the minor and must indicate that the minor is physically
capable to be employed. An employment certificate isalso required for the employment of minors
age 16 to 18 who wish to qualify for employment and work between the hoursof 9 p.m. and 6 a.m.

The superintendent of schools, or hisher designee, will issue an identification card to a minor
certifying that the minor is eligible for employment. Upon the termination of employment of any
minor between the ages of 12 and 16, the employer must return the employment certificate to the
issuing school officer. This must be done within five days of the date of termination. Work
certificatesand records of hoursworked by a minor must be available for inspection at thelocation
where the minor performs his/her work assignments.
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Administrator
and with applicable State law.


Former Board Policy

Section 802.05 EMPEOYMENT-OFALHENS

Revised Board Policy

Section 802.05 EMPLOYMENT OF FOREIGN NATIONALS

The employment and/or payment of nonresident foreign nationds shdl be in compliance withdl applicable
federd laws and shdl comply with al relevant visarestrictions.

Former Board Policy

Section 802.06 EMPLOYEE ORIENTATION

Each new employee shdl be respongible for reading and familiarizing himsdf/hersdf with the contents of
the appropriate policy and/or procedures manuds® at hishher inditutionaneHparticutarwiththe feltewtng:

A. Personnd policies and procedures
B. Veeaton-and |eave bendfits

C. Insurance benefits

D. Retirement benefits

E.

Saterment of duties to—be—perfermed—and the eonditten of employment thetueing
compensation. Fhe department head or supervisor witt-be+responsbleforexptaning the
tutres-andresponshbititiesof thejob:

* Copies shdl be made avaladle in the office of each new employee's department head or
supervisor.
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Administrator
EMPLOYMENT OF FOREIGN NATIONALS

Administrator
The employment and/or payment of nonresident foreign nationals shall be in compliance with all applicable
federal laws and shall comply with all relevant visa restrictions.


Revised Board Policy

Section 802.06 EMPLOYEE ORIENTATION

Each new employee shdl be responsible for reading and familiarizing himsdf/hersdf with the contents of
the appropriate policy and/or procedures manuas* a higher indtitution. Each new employee shdl be
specificdly respongble for obtaining information regarding the following work-related issues:

Personne policies and procedures;

Leave benefits, as gpplicable;

Insurance bendfits, as applicable;

Retirement benefits; and

An explanation of the duties and respongbilities of the postion, the conditions of
employment, the amount of compensation, and other work-related matters, as deemed
gopropriate by the employee' s department chair or immediate supervisor.

Mmoo

* Copiesdhdl be made avallable inthe departmentd office of eachnew employee’ sdepartment chair
or immediate supervisor.

Background: The reference to the concept of “ vacation benefits’ in item B was deleted. The
majority of the faculty do not accrue “ vacation” leave. A faculty member must have a 12-month
employment contract to accrue “ vacation” leave.

InitemsBand C, thewords* asapplicable” wereadded. Employeeswith lessthan a half-timework
commitment arenot eligible for leave benefits or for insurance benefits. Employees withlessthan
a half-time work commitment aredigiblefor retirement benefitsthrough mandatory participation
in the Georgia Defined Contribution Plan.

Former Board Policy

Section 802.0807  MISCELLANEOUSLEAVE
(©) VOTING

Employees of the Universty System are encouraged to exercise thelr condtituti ond nght to vote in al
federd, state, and local dections. W i
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Revised Board Policy

Section 802.0807  MISCELLANEOUSLEAVE
(©) VOTING

Employees of the Univerdty System are encouraged to exercise their congtitutiond right to vote in all
federd, sate, and loca eections. If dection polls are not open at least two (2) hours before or two (2)
hours after an employee s normadly scheduled work shift, sufficient leave time must be granted to permit
the employee to vote. In thisingtance, an indtitution should grant the employee atwo-hour block of time
inwhich to vote, if needed.

Former Board Policy

Section 802.0903 EMPLOYMENT BEYOND RETIREMENT

Revised Board Policy

Section 802.0903 EMPLOYMENT BEYOND RETIREMENT

When an individud retires from the Universty System of Georgia and is receiving benefits from the
Teachers Retirement System, the Employees Retirement System, or the Regent’ s Retirement Plan, he/she
ghdl not be reemployed by the Universty System without the prior approval of the Board of Regents.
When an employee has retired from the Universty System of Georgia, he/she may be reemployed by the
Universty System of Georgia under the following conditions:

1 The reemployment of a Universty System of Georgia retiree must be approved by the
Board of Regents;

2. A rehired retiree must have a minimum break of 30 days between the effective date of

his’er retirement and the effective date of his’her reemployment;

The work commitment of arehired retiree must belessthanhdf-time; i.e., lessthan 50%;

4, The sdary that ispaid to arehired retiree must be lessthan 50% of the annud benefit-base
compensation amount that he/she was earning at the time of higher retirement; and

w

38


Administrator
If election polls are not open at least two (2) hours before or two (2)
hours after an employee’s normally scheduled work shift, sufficient leave time must be granted to permit
the employee to vote. In this instance, an institution should grant the employee a two-hour block of time
in which to vote, if needed.


5. The sdary that is pad to a rehired retiree must be consstent with his’her work
commitment.

Background: The former policy of the Board of Regents was more restrictive with regard to the
reemployment of University System of Georgiaretireesthanit iswithregard to the employment of
retirees from other state agencies or local boards of education.

The approved change in policy permitsan institution to reemploy aretiree of the University System
of Georgiaat asalary that does not exceed 50% of his’her base compensation at the timeof his’her
retirement. Such a change in Board of Regents policy is consistent with the current Teachers
Retirement System of Georgia earnings limitation policy for retirees.

In a period of economic downturn and shortages of experienced employees, there are advantages
to this change. Currently, there is a national trend to rehire senior employees to mitigate costs
associated with recruitment, training, and employee benefits programs.

In the wake of the present 2.5% and 5% budget cuts for fiscal years 2002 and 2003, respectively,
the ability to reemploy a University System of Georgia retiree under this policy will be less
expensive. The salary for a reemployed University System of Georgia retiree would generally be
less than the salary required to hire an external candidate for a vacant position. No additional
empl oyee benefits program costs will be borne by the University System for the reemployment of
oneof itsretirees. The reemployment of a University System of Georgiaretireewill also permit an
institution to retain an individual who has already acquired employment skills and service
credentials within the System.

Former Board Policy

Section 802.18 CAREER DEVELOPMENT

Each Univergty System indiitution shal set-asitle at |east one percent of full-time employee sdlariesto be
used for faculty and staff development. This one percent will be matched by state-appropriated funds for

feedtty-and-staff-devetopment to the extent that funds are available.

Revised Board Policy

Section 802.18 CAREER DEVELOPMENT

The Board of Regents of the University System of Georgia is committed to the continued professiond
growth and development of System personnd..
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The Board of Regents of the University System of Georgia is committed to the continued professional
growth and development of System personnel.


Faculty, staff, and adminigtrators are encouraged to participate in development activitiesand study. Career
development opportunitiesmay include, but are not limited to, the following examples of program offerings.

1
2.
3.

4.
S.

Tuition Remisson and Reimbursement;

Courses offered through Continuing Educeation;

Courses offered through a Department of Technica and Adult Education (DTAE)
inditution;

Externd professiona programs and conferences; and

Sysemwide/ingtitutiond faculty and staff professond development programs.

Each Universty System inditution shal commit at least one percent of full-ime employee salariesto be
used for faculty and staff development. This one percent will be matched by state-appropriated funds to
the extent that funds are available.

CHANCELLOR'SREPORT TO THE BOARD

After the Committee meeting reports, Chancellor Meredith gave his report to the Board, which was as

follows

Thank you. Let me just make afew comments, and then, | have a specid presentation to
make. Thereisareport on spring 2002 enrollment in your notebooks. Enrollment for the
soring has set another record, asit did for fall 2001. The headcount is up, and full-time
equivadent enrollment isup. Thisdemondratesthat our ingtitutions are doing atremendous
job in recovering from semester converson.  So, we offer our congratulations to the
ingtitutions for their good work.

I’m trying to convince everyone that it isnot my fault there's arevenue shortfdl, and it's
not my fault that the Generd Assembly set a record for the length of its sesson. Tom
Danid [Senior Vice Chancdlor for Externd Activities and Facilities] promised me when
| wasinterviewing for this job that the session dways ended by St. Patrick’s Day. That
was along time ago, Tom.

| found thislegidatureto be civil even in the waning hours. That must have beenunusudly
chdlenging, Snce they were in a specid sessionbeforethe regular sesson and the regular
session went solong. Given the economy, we worked hard to be good partners in the
process. In most cases, that proved to be an asset and that partnership was recognized
and rewarded. In some other ways, wedidn't get exactly what wewere asking for. Just
to give you the good news with the bad, the Governor recommended and the legidature
approved semester conversondollarsagain. Wereceved bondsfor new construction and
magor repairs and renovations (“MRR”). Formula funding dollars were provided a
approximately $25 million. We dso received fundsfor new square footage. All of these
things come at atime when the economy is on a downswing. We received raisesin the
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amount of 3.25% throughout the System.  Although we are still working on some issues
regarding that, the sdlary dollars are certainly welcomed. It is somewhat of a surprise to
seethat some of our neighboring states that were not expected to giveraisesthisyear are,
infact, providingincreases. It' samazing what €ections insome stateswill bring about. We
lot MRR money, as you know from the budget presentation yesterday, and that is
digressngtous. | think it'saso distressng to the Governor and thelegidature. We have
worked hard to try to convince them that in the fiscd year 2003 amended budget, they
should try to make up this shortfdl in some way. The legidature s trugt in the Board to
take care of these buildingsis criticd, particularly with regard to historic buildings. Inthat
way, loang MRR money isamgor lossfor the state aswel. We a so had an gpproximate
5.7% lossin operdtion dollars. But given that the economy has experienced about nine
months of declining revenue, we fed that we have made some gainsin areasthat are very
important. I’'m very impressed by the work done by our legidative liaisonsled by Tom
Danid. Tom, why don't you introduce our legidaive liaisons to the Board?

(Fromthe Systemindtitutions, Mr. Danidl introduced Bill Golden, Director of Government
Redations, Georgia Southern Univeraty; Max Allen, Director of Univeraty Relations,
Georgia College & State University; Steven W. Wrigley, Interim Vice President for
Externd Affars Univergty of Georgia; Randy F. Powers, Director of Government
Rdations, Universty of Georgia; Andrew Harris, Director of Government Relations,
Georgia Inditute of Technology; Thomas C. Lewis, Vice Presdent for Externd Affars,
Georgia State University; Dene H. Sheheane, Director of State Relations, Georgia State
Universty; J. Michadl Ash, Senior VicePresident for Administrationand Finance, Medical
College of Georgia; Gordon Harrison, Associate Vice President for Externd Affairs and
Universty Rdations, Kennesaw State University; BryanGinn, Director of State and Local
Rdations, Kennesaw State University; and Bill Megathlin, Dean, Academic and Enroliment
Services, Armstrong Atlantic State University. Mr. Daniel sad that the Board also had a
lot of support from the University System Office gaff, including Betsey Nedly, Associate
ViceChancdllor for Legd Affairs J. Burns Newsome, Assgant Vice Chancellor for Legd
Affars (Prevention); Robyn Crittendon, Assistant Vice Chancdlor for Lega Affairs
(Contracts); William Wallace, Associate Vice Chancellor for Human Resources, Mark
Demyanek, Director of Environmenta Safety; Chrigina Hobbs, Business Devel opment
Manager; Jm Fowers, Specia Assgant to the Vice Chancdlor for Information and
Ingtructiona Technology. He aso noted the specia contributions of Arlethia Perry-
Johnson, Assstant Vice Chancellor for Mediaand Publications, John Millsaps, Director
of CommunicationsMarketing; and Diane Payne, Director of Publications, in preparing
briefing materias and the saff’s Legidative Update. Mr. Danid dso recognized William
R. Bowes, Vice Chancdlor for Fisca Affars, Usha Ramachandran, Budget Director;
Sharon E. Wright, Budget Policy Andys; Mr. Gerdd Vaughan, Assstant Budget Director;
and AngdiaD. Ogletree, Adminidrative Coordinator for Fiscal Affairs, who prepared the
Chancdllor's budget materids and attended committee meetings. Annie Hunt Burriss,
Assgant ViceChancdllor for Development and Economic Services, and her $a&ff attended
hearings, as did George Wingblade, Interim Vice Chancellor for Facilities, and his gaff.
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Mr. Danid thanked Connie Buck, Budget Andyst, Legidative Budget Office, and David
Tanner, Policy Anayst, Governor's Office of Planning and Budget, for their interest and
support. Findly, hethanked Lamar Veatch, State Librarian of the Georgia Public Library
Service, for his hdp and recognized him for doing an excellent job in his first Georgia
Generd Assembly session.)

Thank you, Tom. No maiter when | vidted the Generd Assembly, this team from our
inditutions and our office had someone' s ear somewhere trying to give them information.
Thiswasagood teameffort. Folksresponded immediately when we needed information.
Those of you who have worked around legidative organizations know that the more
quickly we have an answer, the better we fare. It removes doubt if we have a quick
answer.

The dlocation of dollarsis avery difficult process. Thisis obvioudy my firg time through
the processin Georgia We are fortunate in that we have inditutions that make their case
well, and every inditution had an extraordinary case to make on why it should have an
increaseindallars. Unfortunately, thistime, thereweredecreasesindollars. Our saff here
— Bill Bowes, Usha Ramachandran, DanPapp and thewhole group — spent many hours
ligening to the indtitutions and then miaking recommendations to me ondlocations. | know
you experience this in your own businesses, but | want you to know thet it's true here:
every caseisagood one. And asyou aso know it isextraordinarily painful not to be able
to give people exactly what they deserve and they should have in order to do their job.
But our gaff has made some excdlent recommendations, and we think we have put agood
budget beforeyou. 1 want to thank our staff for their hard work. | gppreciate dl that they
have done to make this budget come to fruition.

| have two other itemsto discuss. First, we had anexcdlent presidents meeting. | dways
learnagreat deal fromthe presidentswhenever we have these sessions. |’ vehad achance
now to get to know them, and | will get to know them better as | begin to tour around the
Sysem. I’'ll make recommendations to you today in Executive Sesson regarding their
regppointments.

Now, comesthe funpart. I'd liketo invite Sherman and Afton Day to please come up to
the podium while | tel you about them. | want to thank these two outstanding citizens of
Georgiafor ther service to this state and particularly to this System. The Days have been
ateam now for a long time, 40 years. A preacher once said, “We ve been married 50
years, and they have been 45 of the happiest years of my life” But that isnot the case with
the Days. They have spent the last 35 years here in Georgia serving our state in many

capacities.
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Sherm recently retired again, this time from active duty at Gordon College (“GOC”),
where he and Aftonserved sowel. Y ou will recdl that last month, we announced anew
president at GOC, Dr. Lawrence V. Welll, who came onboard April 1. None of us has
even dared to mention that it was April Fool’s Day when he started. He and his wife,
Jennie, are going to do agreet job there. Sherm now isin retirement again, but | want to
remind you of some of the things he has done while he has been a part of our System. He
came to Georgia State University (“GSU”) as anassgtant professor inthe Department of
Counsdling and Psychologicd Services. In 1972, hewas|oaned to the Bureau of Prisons,
Department of Justice. He returned to GSU only to be tapped again for the directorship
of the National Indtitute of Corrections with the U.S. Bureau of Prisons in Washington,
D.C. Onceagain, hereturned to GSU and served in severd different capacities, including
ActingPresident from 1991 to 1992. Then, hewastapped by the sate to bethe managing
director of legacy and

Olympic programsfor the Atlanta Committee for the Olympic Games. After theOlympics,
we convinced him to serve as Acting Presdent of North Georgia College & State
University (“NGCSU"), but lo and behold, they loved him so much they wanted him to
stay on permanently, which iswhat he did for the next year. 1 will tel you, | spent last
week at NGCSU for its hal of fame banquet and ceremonies, and they il love Sherm
and Afton! Then, Shermtried to retire, but we brought him back to the University System
Office to hdp Tom Danid during the fiscal 2001 legidative session, whichfaredwell. He
triedto retireonce again, but we had yet another need to befilledat GOC. Again, hehad
to face a chdlenging situation. Shermand Aftonpooled their talents and by the time they
left both NGCSU and GOC, these ingtitutions were on solid footing, people loved each
other again, and they loved Sherm and Afton. So, once again, they left alegacy. I've
talked to Sherm about a couple of other assgnments, but he keeps saying, “No.” They
have three children and ten grandchildren, so they have alot to do between family, civic,
and church ectivities.

Given dl of the things the Days have done for the System, we thought it would be nice to
recognize themheretoday. Sherm, one of the thingswewanted to giveyouwasaCD that
wethink is appropriate for you, and well play just alittle bit of it now to give you some
idea (“Onthe Road Again” by Willie Nelsonwasplayed.) We aso know you like golf,
so we bought you 30 golf balls. That ought to be good for a couple of rounds. And we
thought as much traveling as you' ve been doing that we ought to get you aduffle bag. It
hasNGCSU and GSU and GOC onit withacar traveing betweenthem. Wethought this
might be good for carrying your dirty clothesasyoumove around. Sherm, congratulations
and thank you for dl that you've done for the Universty System of Georgia. Mr.
Chairman, that concludes my report.

* k k k k k k k%
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After the Chancellor’ s presentation, Dr. Day said that he and Aftonare not wedthy, but they are veryrich
with the memories that they have made inthe University Systemthrough the various assgnments. He said
that he had been very lucky to have assgnmentsin three sectors of ingtitutions and that dl of them were
great components of the University System. He thanked the Chancellor and the Board for their support,
aswadl asthe Univeraty System Office staff and the faculty, saff, and sudents at the indtitutions where he
had served. He remarked that he is extremely proud of the University System of Georgia and everyone
associated with it. He said that he had been very privileged to have these assgnments and that each one
had been a unique experience that brought him great memories and endeared them to people dl over the
State of Georgia. In closing, he thanked the Chancellor and the Regents.

Before moving on to the meeting of the Strategic Planning Committee, Chair Howell said that he wanted
to commend the Chancellor. He said that the legidature had just finished one of the longest sessonsin its
hisory, and Chancellor Meredith agreed to take this job in the midst of a very difficult time. The
Chancedllor’ shard work, wisdom, perseverance, and discretionhave onetheday for the University System.
This Board is a steward of higher education in Georgia, and the Chancellor represented the Board
exceptiondly wdl during thistime. In cloging, the Chair thanked Chancellor Meredith for digtinguishing
himsdf sowell.

STRATEGIC PLANNING COMMITTEE, “COMMITTEE OF THE WHOLE”

After the Chancdllor’ s report to the Board, Chair Howell convened the meseting of the Strategic Planning
Committee asa Committee of the Whole. He then turned the Chairmanship of the meeting over to Regent
Leebern, the Chair of the Committee.

Chair Leebernexplained that at this meeting, the Strategic Planning Committee would learn more about its
tenth srategic god, “increasing, diversfying, and srategicaly dlocating funding.” Thiswould be the find
in-depth presentation on the Board' s srategic planning goas. At this megting, the Vice Chancellor for
Fiscal Affarrs, William R. Bowes, would mainly focus on the dtrategic alocation component of the tenth
god, which coincides very wdl with Mr. Bowes budget presentation during Tuesday’s meeting of the
Committee on Finance and Business Operations as a Committee of the Whole.

Mr. Bowes thanked Chair Leebern and said that he would indeed focus mainly on the issue of dtrategic
dlocations. Heexplained that severa monthsago, he gppointed aworking group of chief academic officers
and chief business officers who spent a great deal of time discussing how to craft along-term alocation
drategy. Beforegetting into the specific recommendationsof theworking group, hewanted to put thisissue
incontext. He explained that when wetalk about budget alocations, we aretalking about state alocations,
and more specificdly, we are talking about our formula funds. Those formula funds are based upon a
commonset of cost variablesthat are applied to dl Universty Systeminditutions based on salaries, faculty
productivity, and other factors. The process results in the asking budget the Regents forward to the
Governor and the General Assembly that comprisesthe total amount of dollarsrequested for the University
System. When the Governor and the Generd Assembly go through their budget process, what comesback
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to the Board is alump-sum unrestricted appropriation. The Board then hastheflexibility to dlocate those
dollarsinwhatever manner it seesfit with the stipulation that the formulais designed to cover the System’s
educationa and generd costs. Prior tofiscal year 2001, the staff presented to the Board aset of alocation
principles based on the particular st of circumstancesin which the System findsitsdf that year. Mainly,
the gaff considered enrollment trends, spending per full-time equivdent (“FTE’) student within each
ingtitutional sector, and the budget formula, particularly asit pertains to items such as new square footage.
They dso consdered Board prioritiesand key inditutiond issues. Althoughthe System did not receivenew
money this year, in the yearsin which it did recaive new funding, the daff took a very close look at the
inditutions requests for that funding. Since fiscal year 2001, semester conversion has had an impact on
credit hour enrollments. Whilethe saff till consdered al of these sameissues, they aso redized that they
had to digtribute afarly Sgnificant cut in the budget to the inditutions. The staff did that based upon a50%
share of the budget and a 50% share of the enrollment loss, based upon the average for the System over
a three-year period. As the System receives monies, such as hold-harmless and semester-conversion
funds, the staff have been dlocating the monies back to the indtitutions in the same fashion.

Mr. Bowes said that the working group developed a set of principlesthat would guide the devel opment
of along-termdtrategy. Thefirgt principle isthat the allocation strategy should accommodate the cyclical
nature of the state budget. That is, it should be astrategy that worksin up timesaswell as down timesand
is not changed each year by the circumstances of the state budget. Second, the allocation strategy should
provide indtitutions with greeter ability to predict and plan their future year budgets. Mr. Bowes stressed
that thisis a very important point because one of the issues that the working group brought up isthat the
indtitutions are never certain where they might end up in the dlocation. There should be a mechanism by
which the indtitutions canplanthar future budgets because they know how their enrollments are changing
and how this will be effected in the funding formula.  Third, the alocation strategy should be easily
understood. It should also recognize ingtitutions that have experienced workload growth aswell asthose
that have sustained workload increases. This means recognizing that inditutions thet are driving increases
in the budget and the formula have significant workload and student enrollment demands.  The working
group aso fdt that the dlocation Strategy should not replicate the asking formula. Mr. Bowes would
discussthismorefuly as part of his discussononthe formula, but the group fdt there were some problems
with the formula in terms of recognizing actua costs. So, while there was a fedling that the alocation
srategy should be dosdy digned with the asking formula, the working group aso fdt that it should not
replicatedl of the features of that formula. The strategy should adso yield maximum benefit to the System.
In asense, thisties back to the earlier principle recognizing workload increases and decreases so that as
the Board provides dlocations, those alocations go to those indtitutions that are growing and need funds
to meet thair enrollment demands. The working group aso recommended that the Board develop a new
drategy for dlocation of continuing education funds. Mr. Bowes explained that in past years, continuing
education dollars generated through the formula were combined with enrollment dollars. The working
group fdt that the Board needs to begin disaggregating these monies and alocating continuing education
dollarsthe Systemrecelvesthrough the formula to inditutions more dosaly in line with the way thosefunds
are generated.  Although the Systemn experienced an increase in continuing education unitsthisyeer, it did
not receive any continuing education fundsin the formula That isan issuethe Board and its staff will have
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to work through with the Governor and hisstaff. Theworking group also recommended that the dlocation
strategy should be phased in. The members of the group felt that the System may not be able to adopt an
entirdy new drategy immediately, but rather may need to phase-in certain dementsover time. Fndly, the
working group fdt that the Board should continue to differentiate among gppropriation categories. Asthe
System receives formula dollars, the Regents need to recognize the real impact of fringe benefits and
facilities on inditutiona codts.

Fromthese principles, the working group developed a proposed strategy, which Mr. Bowesthenshared
with the Board. He said that the proposed strategy would sound muchlike the stirategy he had discussed
at the previous day’ s meeting of the Committee on Finance and Business Operations as a Committee of
the Whole because there isa great dedl in the proposal that the Board is dready doing. The firgt part of
the recommended Strategy is that the alocations should be more closdy digned withthe formula; inother
words, those institutions that are generating additional funds
should receive more of those funds back. However, the working group also recognized that there are
problems withthe formula and recommended that the Board cons der other options likeheadcount, abase-
level funding concept for some inditutions, or a more closer tie-in to the benchmark inditutions. The
working group a so fdt that tuitionrevenues should be excluded fromallocationconsiderations, whichMr.
Bowes confirmed is the way the Board has aready been operating. The working group aso recognized
that the Board and the Chancellor need to have some flexibility withalocations so that a portion of formula
dollars, 10% to 20%, should be retained to address Systemwide priorities, misson differences among the
indtitutions, short-term ingtitutional needs, and quantity and qudlity indicators. Mr. Bowes noted that the
working group was especialy concerned that the Strategy consider qudity in addition to the quantity of
enrollments. Theworking group aso recommended providing ingtitutionswith new facilities coming online
with the full amount of operations and maintenance funds generated by the formula, which the Board has
been doing in recent years. The group aso recommended establishing a methodology for digtributing the
continuing education funding more closdly to the manner inwhichit isgenerated in the formula. They dso
recommended continuing the reduction of the range of spending per FTE student within sectors consstent
with the findings of the benchmarking sudy. This is something the Board started to do afew years ago,
noted Mr. Bowes, and infact, the alocationrecommendations thisyear do this, athough not to the extent
they have in the past. The group felt it is very important that the Board continue to move in this direction.
Fndly, the working group recommended that the Board alocate fundsfor healthinsurance, retirement, and
other fringe benefits on the basis of actud cogt, another thing the Board has aready been doing.

Next, Mr. Bowes discussed options the Board might explore with regard to thisissue. Firs, the Board
should refine the proposed dlocation methodology to better capture mission, cost, and qudity indicators,
whichare not currently captured in the current formula or alocation process. Second, the working group
recommended that the Board revise its dlocation policies regarding continuing education. Mr. Bowes
noted that there is a study underway by Dr. David Morgan, Senior Fellow in the Institute of Higher
Education at the Univeraty of Georgia, who has been exploring this issue with continuing education
directors. The Regents and staff need to consider the findings of that study and see how they fit into the
changing dlocation recommendations.  The working group focused mainly on alocations, but it dso
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considered the budget formula The feding of the group was that the Board needs to initiate a formula
revision process using outsde consultants and gaining participation by the state leadership. Thisisvery
important and something which Chancdlor Meredith is very interested in moving ong. Moreover, there
isno missondifferentiaioninthe formula; it assumes that teaching workload is the same acrossdl System
ingtitutions and that the way they expend dollarsisthe same. Mr. Bowes said that thisisa very important
issue, especidly at the research universties whichare vadly different fromthe two-year colleges. Another
magjor issue isthat the formula allocates sdary averagesby discipline, whichassumesthat dl inditutions are
in the market for faculty at the same leve, and that isSmply not the case. So, there are a number of issues
to consder, said Mr. Bowes, but the Board needsto get some outside help to work through some issues
and begin to create some changes to the formula

The last thing Mr. Bowes discussed was the issues of diversfying funding, and he noted that the working
group did not spend muchtime onthis part of the tenthgod. Of course, the Board must consder theissues
of rasng fundsfromprivate sources. In February 2002, the Board heard a presentationfromDr. Edward
E. David, Jr. of The Washington Advisory Group, LLC (*“WAG”) about the commercidization and
licenang of intellectua property, and Mr. Bowes said that thisis certainly something the Board needs to
explorefurther. However, he dso wanted to introduce another idea about gaining greater flexibility in the
resources the System aready has. Mr. Bowes has been working with the Associate Vice Chancellor for
Interna Audit, Ronad B. Stark, to investigate some of the statutory requirements on the funds to see if
there are opportunities to create flexihility because greater flexibility enables ingtitutions to do alot more
withthe dollarsthey have. Findly, Mr. Bowes said that the working group will continue meeting to discuss
the firgt part of the tenth god, increasing funding, and that he would report back later on this matter. In
closng, Mr. Bowesthanked members of the working group, asfollows: Dr. John B. Black, Vice President
for Academic Affairs, Dalton State College; Dr. Ronad J. Core, Vice President for Businessand Finance,
Georgia Southern Univeraty; Mr. Rondd L. Carruth, Interim Vice Presdent for Financid Affairs and
Adminidrative Services, Georgia Perimeter College; Mr. Patrick J. O’ Hare, Vice President for Operations,
Panning, and Budget, Clayton College & State Universty; Dr. Ronad Henry, Provost and Vice President
for Academic Affars, Georgia State Universty; Mr. B. Earle Holley, Vice President for Business and
Finance, Kennesaw State University; Dr. Bettie Rose Horne, Vice President and Dean of Academic
Affars, Abraham Badwin Agricultura College; Dr. Louis Levy, Acting Vice Presdent for Academic
Affars Vddoga State University; Ms. Usha Ramachandran, Budget Director, University System Office;
Mr. Steven Swant, Associate Vice President for Budgets and Planning, Georgia Indtitute of Technology;
and Mr. Levy Youmans, Vice Presdent for Fiscal Affairs, Macon State College.

Chair Leebern thanked Mr. Bowes for his presentation and caled upon Regent McMillan.
Regent McMillansad that there was a point in time when continuing education staff had problems withthe

fact that they could not carry over funds that they generated. He asked whether the disaggregation of
continuing education funds would alow them to do that.
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Mr. Bowes responded that this is the type of issue that he and Mr. Stark are examining. Many funds
received by inditutions from continuing education fees are deposited into a separate account, and thisis
one thingthey need to consider. In addition, they would aso liketo disaggregate sate dollars. They would
liketo be able to provide those funds to indtitutions for the purpose of furthering continuing education. Of
course, there hasto be incentive at the inditutiond level to use those dollars for that purpose. So, there
are two separate parts of this issue that need further consideration.

Regent Y ancey asked whether there was any discusson of how the budget alocation process might give
incentive to the indtitutions in meeting the Board' s other dtrategic gods.

Mr. Bowes responded that this was not specificaly discussed, but he agreed that the two are obvioudy
linked. Asthe Regentsconsder thebudget Srategy and dl of theinitiatives coming out of the strategic plan,
they should aso be cognizant of how these work together.

Chancdlor Meredithsad that rewards drive behavior. One of the things he wantsthe Regentsto examine
as they study the formula and dlocation process is what message they are sending by the way they
distribute dollars and the way they ask for dollars. Thereisalot of detail to be consdered as time goes
on, but the Regents should be mindful of what they are encouraging inditutions to do or not do by how they
handle the dlocation process. It is not just a matter of caculating figures, he said, but it is a process of
reflectionto see what message the Board is sending. Certain indtitutions are of incredible qudity that is not
rewarded by any of the Board's processes. The budget is mostly quantitatively driven, and the Regents
need to think about that and what message that sends.

Chair Leebern asked whether the System is rewarding average performance with salary raises.

Mr. Bowes responded that there is a problem with the way sdaries are treated. A lot of the formulais
driven by the average sdary information for faculty. The problemisthat the sdary for faculty is averaged
across disciplines. It assumesthat a professor inaparticular fidd will earnthe same at a two-year college
asat aresearchinditution. Thisdoesnot reflect thefact that there are different markets and different sdary
levels. The exiding average costing modd is not benefitting those indtitutions that are on the higher end.

Chair Leebern asked Mr. Bowes to invite the Regents to be part of the saff’s budget revision process,
because the budget requires ongoing revision and modification. He asserted that it would be enlightening
for the Regents to atend the staff budget revison mestings.

Chair Howell agreed that thiswas a good suggestionand asked the Secretary to the Board, Gall S. Weber,
to notify the Regents of such gaff meetings.

Chair Leebern then adjourned the Committee meeting, and returned the chairmanship of the meeting to
Board Chair Howell.
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Regent Hunt asked how much percentage increase the System had experienced in tuition increases
compared to the increases in Sate funding over the past years. Hewondered whether the costs of public
higher education to students had outpaced the costs to the state or vice versa

Mr. Bowes responded that tuition represents approximatdy 25% of the formula budget. Even with the
increasesthe System has achieved in state funding, tuitionisjust above that at around 26%. Tolook at the
comparative increases over the years, he would have to go back and develop a history.

Regent Hunt speculated that increasesin state funding have probably been much greater proportionate to
student tuition increases.

Mr. Bowes stated that may be the case in certain years. Last year, tuition increases were gpproximately
4%, while the salary increase aone was 4.5%. However, he sad that he would have to go back and look
at the numbers to confirm Regent Hunt' s assertion.

Regent Hunt stated that before last year, the difference may have been even gresater.

Mr. Bowes agreed that the tuition increases have generally been relatively low.

Chancellor Meredith stated thet it isanationa trend that students have been paying a greater percentage
of the cost of their education, but he did not know the long-term datain Georgia.

Regent Leebern gated that presidents should determine the tuition thet they fed is gppropriate based on
competition in the marketplace.

Chancellor Meredith agreed. Henoted that tuition in Georgiais an incredible bargain compared to other
states. Another consderation is the Hope Scholarship program. Ingtitutions must stay competitive, but
Hope Scholarship fundsare not limitless and this must be takeninto consideration. So, there areanumber
of factors that play into the tuition levels a each inditution.

UNFINISHED BUSINESS

There was no unfinished business at this meeting.

NEW BUSINESS

Chair Howell announced that the first “Knowledge Is Power” tour would kick off at the KSU Center of
Kennesaw State University following this Board medting. He asked the Assistant Vice Chancdllor for
Development and Economic Services, Annie Hunt Burriss, to tell the Regents abot it.
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Mr. Burrisssad that she was very excited that the Regents had identified economic development as being
important to them in their drategic plan. That is enlightened sdf-interest, she explained, because the more
jobs there arein Georgia, the greater the tax base and the more money available for education. The Board
established the Office of Development and Economic Services about sevenyearsago. Thisofficehasbeen
partners with some of the key folks who help recruit jobs to Georgia, and together they are hosting a
luncheon to listen to the Regents and to share their success stories.

Next, Char Howd| announced that the Associate Secretary to the Board, Jennifer E. Fairchild-Pierce, had
written a paper examining the participation, retention, and graduation rates of African-American maesin
the Univergty System of Georgia. He said that this has obvioudy been atopic of gresat interest to the
Regents, and it continues to be. Ms. Fairchild-Pierce received an A on this paper. She has aso been
awarded a Regents Study Abroad Scholarship to travel to England and Ireland to study comparative higher
educationaspart of her doctoral programin Educationd Policy Studies (Higher Education). Unfortunately,
this means she will missthe June 2002 medting. Chair Howell congratulated her on her accomplishments.

Chair Howdll noted that, ashasbeen prior cussomand as authorized in The Bylaws Section V 4., he was
establishing a Nominating Committee of the former Chairs of the Board of Regents to recommend to the
Executive and Compensation Committee and then the full Board a Vice Chair to serve under upcoming
Chair Joe Frank Harris. The Regents to serve on the Nominating Committee will be Regents Leebern,
McMillan, and White. Chair Howell noted that these Regents had dready agreed to serve on the
Committee, and he thanked them.

PETITIONSAND COMMUNICATIONS

Char Howdl thanked President Betty L. Siegd and the faculty, sudents, and staff of Kennesaw State
Universty for their hospitdity and hard work during the Board' s visit.

Secretary Gal S. Weber announced that the next Board meeting would take place on Tuesday,
May 7 and Wednesday, May 8, 2002, in the Board Room in Atlanta, Georgia

Ms. Weber also announced that the Higher Education Committee of the Senate of the State of Georgia
confirmed Regents Carter, Cleveland, and Rodwell as members of the Board during the last month.

Ms. Weber then noted that June 12, 2002, would be the date of the inauguration of Chancellor Thomas
C. Meredith. The invitations would be sent out shortly, but she wanted to dso note that there would be
a reception on June 11, 2002, for presdents, Regents, and their spouses, as well as the Chancellor’s
friends and family.

Chair Howd| thanked Ms. Weber. He then welcomed Regent Rodwell again, noting that this was the
fastest he had ever seen the Georgia Senate move to confirm a Regent.
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EXECUTIVE SESSON

At approximatdy 10:00 am. onWednesday, April 17, 2002, Chair Howell caledfor an Executive Session
for the purpose of discussing the regppointments of the Treasurer and Secretary to the Board as wdl as
the Univeraty System presidents. With motion properly made and varioudy seconded, the Regents who
were present voted unanimoudy to go into Executive Sesson.  Those Regents were as follows  Chair
Howedll, Vice Chair Joe Frank Harris, and Regents Hugh A. Carter, Jr., WilliamH. Cleveland, Michad J.
Coles, George M. D. (John) Hunt I11, Donad M. Leebern, J., Allene H. Magill, Elridge W. McMiillan,
Martin W. NeSmith, Wanda Y ancey Rodwdl, Glenn S. White, Joel O. Wooten, Jr., and James D.
Yancey. Alsoin atendance were Chancellor Thomas C. Meredith and Secretary to the Board Gail S.
Weber. (Ms. Weber stepped out of the room for the discussion of her regppointment.) In accordance
with H.B. 278, Section 3 (amending O.C.G.A. § 50-14-4), an affidavit regarding this Executive Sesson
ison file with the Chancdllor’s Office.

I n Executive Session, the Board unanimoudy accepted the Chancellor’ srecommendationsthat M's. Weber
be regppointed as Secretary to the Board and that William R. Bowes be regppointed as Treasurer to the
Board for fiscd year 2003 per Board of Regents Bylaws|V .8 and 1V.9. No action wastaken in Executive
Session with regard to the regppointment of presidents.

At approximately 10:50 am., Chair Howell reconvened the Board meeting in its regular sesson and
announced that, in Executive Session, the Secretary and Treasurer to the Board had been reappointed.
With motion properly made, varioudy seconded, and unanimoudy adopted, these regppointments were
regffirmed in open sesson. Also in Executive Session, the Board had discussed the regppointment of
Universty System presidents, as liged below. Chair Howell called for a motion to approve these
regppointments at the Chancellor’ s recommendation. With motion properly made, varioudy seconded,
and unanimousdly adopted, the Board approved the presidentia regppointments.

The approved presidentia regppointments were as follows Micheel F. Adams, Universty of Georgia;
Jacquelyn M. Belcher, Georgia Perimeter College; David A. Bdl, Macon State College; William A.
Bloodworth, Jr., Augusta State Universty; Clifford M. Brock, Bainbridge College; Carlton E. Brown,
Savannah State University (regppointed for fiscal year 2003 at the November 2001 meeting); Frank D.
Brown, Columbus State University; James A. Burran, Daton State College; G. Wayne Clough, Georgia
Indtitute of Technology; Rosemary DePaol o, Georgia College & StateUniversty; BruceF. Grube, Georgia
SouthernUniversity; Michadl L. Hanes, Georgia SouthwesternState University; Nathaniel Hansford, North
Georgia College & State Univerdty; Thomas K. Harden, Clayton College & State Universty; Edward D.
Jackson, Jr., SouthGeorgia College; ThomasZ. Jones, Armstrong Atlantic State Univeraty; Kofi Lomotey,
Fort Vdley State Universty; Dorothy L. Lord, Coastal Georgia Community College; Barbara P. Losty,
Waycross College; Martha T. Neshitt, Gainesville College; Carl V. Patton, Georgia State University; John
Randolph Pierce, Floyd College; Daniel W. Rahn, Medicd College of Georgia; Lisa A. Rossbacher,
Southern Polytechnic State Univeraty; Beheruz N. Sethna, State University of West Georgia; Portia H.
Shidlds, Albany State University; Betty L. Segd, Kennesaw State University; Peter J. Sireno, Darton
College; Michad F. Vollmer, Abraham Baldwin Agricultura College; Harold E. Wade, Atlanta
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Metropolitan College; Lawrence V. Walll, Gordon College; and Rondd M. Zaccari, Vadosta State
Universty.

Following the regppointment of presidents, Regent Yancey announced that Regents, spouses, the
Chancdllor, and some Universty System Office saff wereinvited to Columbus on April 29 and 30, 2002,
to vigt Columbus State University, the downtown location of the Schwob School of Music at the recently
opened River Center for the Performing Arts, and the Totd System Services campus.

Chair Howell encouraged dl of the Regents to attend.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at approximately
10:55 am. on April 17, 2002.

g

Gail S. Weber

Secretary, Board of Regents
Universty Sysem of Georgia

g

Hilton H. Howdll, J.

Chair, Board of Regents
University System of Georgia
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