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PURPOSE OF QUARTERLY REPORTING 

Financial Oversight 



O
N

 T
A
R
G

E
T
 

Quarterly Financial Reports 
Effective oversight of fiscal operations is a shared 

responsibility among our presidents, our chief business 

officers, and the University System Office. 

In an effort to strengthen our fiscal operations, the System 

Office has implemented enhanced reporting of each 

institution’s financials.  

 

Institutions are required to submit quarterly financial 

statements, including a report of financial actions, designed 

to reveal the presence of any serious cash flow problems and 

to provide early warning of significant problems with the 

current year budget, a summary balance sheet, and a 

summary statement of revenues and expenditures. This 

quarterly report also will include a certification form that 

requires the signature of both the president and the chief 

business officer, attesting to the accuracy of the information 

contained in the report.  
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Purpose of Quarterly Reporting 
The quarterly report presents an overview of the University 

System’s operating revenues and expenditures through the quarter, 

as compared to budgeted amounts, and explains any notable 

aberrations or trends.  This report also provides information and 

updates on major initiatives that are a part of the University 

System’s budget.  

 

The purpose of this quarterly reporting on the revenues and 

expenditures is twofold.  First, it ensures that the institutions are 

consistently monitoring revenues and expenditures to proactively 

respond to unanticipated changes or emerging trends.   Second, 

and equally important, these reports increase the transparency of 

institutions finances.  The institutions are ultimately accountable 

to the Board to use the revenue it brings in efficiently and 

effectively to provide the highest quality services, and quarterly 

reporting provides the Board with the information they need to 

hold the institutions to this standard. 
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How is the data used? 
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REVISIONS TO QUARTERLY REPORTING 

REQUIREMENTS 

Financial Data  
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Revisions to Quarterly Reporting Requirements 

 

• Respond to directive from Chancellor -  Memo date June 5, 2012 

• Report to Board at an institutional level, not just a the system 

level 

• We asked for lots of information (some duplicative) 

• We heard your concerns loud and clear!  

• Duplicative Information  

• Too many reporting channels 

• Streamline the request for information 

• Collect information that paints a picture of the financial health of 

an institution. 
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Revisions to Quarterly Reporting Requirements 

 

• No changes to the quarterly reporting for revenues and 

expenditures 

 

• Key Financial Trends – 3-Year period 
• You will need to populate quarterly data for all 3years in FY 2014 

• Going forward, you will only need to populate the quarter under review 

 

 
As of XX Quarter  

  2011 2012 2013 
2 YR % 
Change 

3 YR % 
Change 

Cash $50,000 $40,000 $80,000 100% 60% 
Investments $800,000 $100,000 $100,000 0% -88% 
Student Receivables $25,000 $30,000 $5,000 -83% -80% 
Federal Receivables $200 $2,000 $10,000 400% 4900% 
Other Receivables $50 $50 $50 0% 0% 
Current Liabilities $8,000 $11,000 $16,000 45% 100% 
Lease Purchase Obligation 
(L-T) $100,000 $99,000 $98,000 -1% -2% 
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CHANGES TO THE BUDGET REPORTING SYSTEM 

Budget System 
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Changes to the Budget Reporting System 

Annual Projections 

Annual projections will be based 

on the 1st Quarter Amendment 

rather than the Original Budget 

to allow for better forecasting 

of tuition, fees, state revenues 

and other revenues.  

 

Financial Trends 

This a new reporting section 

that includes: 

 

Data entry fields 

Questionnaire 

Report Packet 

Certification 

Submission 

 

Quarterly Actuals 

The actual revenue and expenditure amounts 
reported should be cumulative. Encumbrances should 
be reported separately 

 

Explanations must be provided for significant revenue 
and expenditure variances  (greater than $1M and/or 
over 10%, whichever is less). Narratives should be 
detailed and comprehensive to explain variances. 
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New Foyer 
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Annual Projections 
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Annual Projections - Template 
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Annual Projections – Data Entry 
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Quarterly Actuals – Data Entry 
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Quarterly Actuals – Report 
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Quarterly Report - Financial Trends 
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Financial Trends – Financial Data Entry 1 
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Financial Trends – Financial Data Entry 
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Financial Trends – Question Data Entry 
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Financial Trends – Report Package 
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Comprehensive Report Package 
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Report Package - Certification 
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Report Package – Annual Projections 
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Report Package – Quarterly Report 
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Report Package – Revenue/Expenditure Explanations 



O
N

 T
A
R
G

E
T
 

Report Package – Financial Trends Report 
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Report Package – Questions 
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Quarterly Reporting Submissions 
The institution's president and chief business officer are 

required to: 

  

Complete and sign the certification form, and 

 

Submit the certification form with Financial Trends 

Report package in the following order: 

Certification 

Annual Projections Report 

Quarterly Actuals Report 

Quarterly Actuals Explanations 

Financial Trends with Charts and Explanations 

Financial Trends Questions 

 

To: budget.office@usg.edu 

mailto:budget.office@usg.edu
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Demonstration 
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Useful Tools 

 

1. Query for Financial Trends 

• BOR_BDGT_QUARTERLY_RPTING (in progress) 

2. Query for Financial Trends 

• In progress 

3. Training Session via WebEx?? 
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Reporting Schedule for Fiscal Year 2014 

September 20 Annual Projections Due 

 

October 11 1st Quarter Quarterly Reporting Due 

November 12 Report 1st Quarter Activity to Board of Regents 

 

January 10 2nd Quarter Quarterly Reporting Due 

February 11  Report 2nd Quarter Activity to Board of Regents 

 

April 11  3rd Quarter Quarterly Reporting Due 

May 13  Report 3rd Quarter Activity to Board of Regents 
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Next Steps 

Complete Development of System 

 

Test system (work with select institution) 

 

Host Webinar via WebEx and/or send instructions manual 

 

Open system to collect 1st quarter reporting 
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