
Board of Regents 
University System of Georgia 

Budget Request, Reduc9on and Rates 
1 



State’s Outlook for FY 2012 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Loss of s9mulus funds for State:         $1.0B 
GEFA mone9zing fund:          $0.3B 
Growth : K12, USG, TCSG, Correc9ons, SHBP, Medicaid:   $1.0B 
Addi9onal funds needed for FY 2012:       $2.3B 

Poten9al Sources of State Revenue 
Revenue Growth  

Round 2 Stabiliza9on funds for Educa9on   
Tax Panel Recommenda9ons for FY 12   



Outline – Opera9ng Budget 

•  Funding Formula 
•  Budget Request 
•  Reduc6on Plans 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How many faculty are needed 
to teach the 7.5M CH ? 

How much would it cost for 
support posi9ons? 

How much would opera9ng 
exp cost? 

Total cost of instruc9on? 

How much would it cost to 
pay for the 12,503 faculty? 

12,503 

$913M 

$171M 

$95M 

$1.2B  4 



Total cost of instruc9on 

$1.2B 
+ Research, 
Academic 

Supp, Student 
Svcs, Inst. 

$1.0B 

+ OMP, 
Fringes, Pub. 
Svc. , Tech  

$1.1B 

Total Formula  $3.3B 

Tui9on, etc  ($0.8B) 

Reduc9ons  ($0.8B) 

Formula: State  $1.7B 5 



Formula Summary 

•  Enrollment drives the formula 
•  Average cost formula 

•  “Asking” Formula 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FY 2012 Budget Request 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FY 2012 Formula Increase 
Enrollment:      $145.3 Million 

Health Insurance:    $  18.1 Million 

M&O Funds:      $    8.7 Million 

Re9ree Fringes:    $    4.9 Million 

Total :        $177.0 Million 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Other Requests 

•  Physician Education Expansion, $1.7M 
•  Georgia Public Libraries Formula, $125K 
•  M&O Funds for Resident Inst. PPV Projects, $1.3M 
•  Health insurance, retiree fringes for B Units, $1.8M 
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Opera9ng Budget Request 

Formula Funds    $177.0 Million 

Physician Educa9on    $    1.7 Million 

Public Libraries    $    0.1 Million 

Total Increase     $181.9 Million 

Fiscal Year 2011 State Appropria9ons:        $ 1.92 Billion 

FY 2012 Total Request:               $ 2.11 Billion 

9.4% 
Increase 

Before Reduc+ons… 

Other Requests    $    3.1 Million 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Budget Reduc9on Plans:  
FY 2011 Amended and FY 2012 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Budget Reduc9on Instruc9ons 

•  Reduc9on Plans of: 
– 4% = $77M (for FY 2011 Amended Only) 

– 6% = $115M 
– 8% = $154M 
– 10% = $192M (for FY 2012 only) 

•  No furloughs 
•  FY 2011 cash withhold of 4% currently 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Ins9tu9onal Reduc9on Plans at 4%, 6%, 8% 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Reduc9on Plan at 10% for FY 2012 

A combina9on of some of the following ac9ons: 
1.  Further restric9ons on learning support 
2.  Review all ins9tu9onal fees 
3.  Analyze enrollment capacity 

4.  Further ins9tu9onal  
reduc9on ac9ons 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Cost 

Access 

Investment 

Quality 



University System of Georgia – Original Budget (State Funds) 
All Dollars in Billions 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6% 

8% 
10% 

259,945  282,978  301,892  316,000  321,000 270,022 Students 

If all increases 
funded, and no 
reduc9ons 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7 

GPLS  $17,235,000 

Equipment  $1,000,000 

Construc9on  $190,000,000 

Design  $9,000,000 

Other Projects  $115,100,000 

MRR  $100,000,000 

                           Total  $432,335,000 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14 

Perry Public Library (Houston County)  $1,600,000 

Middle Georgia Regional Library (Jeffersonville, Twiggs County)  $1,150,000 

Athens Regional Library (Royston, Franklin County)  $1,268,000 

Three Rivers Regional Library (Folkston, Charlton County)  $561,000 

Flint River Regional Library (Milner, Lamar County)  $783,000 

Dougherty County Public Library (Albany)  $2,000,000 

Gwinnek County Public Library (Norcross)  $1,873,000 

Cobb County Public Library (East Marieka)  $2,000,000 

Live Oak Public Library, Islands (Savannah, Chatham County)  $2,000,000 

Atlanta‐Fulton County Library (Milton, Fulton County)  $2,000,000 

Atlanta‐Fulton County Library, Wolf Creek (Fulton County)  $2,000,000 

                                                                                    Subtotal  $17,235,000 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AMC  Science Academic Building  $1,000,000 

AASU  Gamble Hall Renova6on  $5,500,000 

ABAC  Historic Lewis Herring Renova6on  $3,250,000 

CCGA  Teacher Educa6on & Learning Center  $7,600,000 

CLSU  Science Building  $19,800,000 

DSC  Academic Building   $16,150,000 

GCSU  Historic Ennis Hall Renova6on  $9,100,000 

GIT  Infrastructure ‐ Eco Commons   $4,200,000 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GGC  Infrastructure ‐ Campuswide  $7,100,000 

GPC  Academic Building  $18,000,000 

GSOU  Biology Building  $21,200,000 

GSWSU  Health & Human Sciences Building  $7,800,000 

KSU  Educa6on Facility  $18,000,000 

SGC  Infrastructure  $1,200,000 

SSU  Marine Biology & Environmental Sciences  $2,600,000 

UWG  Nursing Building  $16,500,000 

VSU  Health Science Building  $32,000,000 

                                                      Subtotal  $190,000,000 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BC  Academic Building  $1,600,000 

GGC  Allied Health Building  $2,000,000 

GHC  Student Academic Center  $2,200,000 

UGA  Science Learning Center   $3,200,000 

                                                        Subtotal  $9,000,000 

MCG  Medical Commons  $52,800,000 

UGA  Veterinary Medical Teaching Hospital  $62,300,000 

                                                        Subtotal  $115,100,000 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•  Cri6cal for USG ins6tu6ons to meet major 
repair and renewal needs in instruc6onal 
spaces and associated infrastructure  
– Ensures safety and integrity of cri6cal facili6es 
systems and components 

– Enables exis6ng instruc6onal space to meet 
changing enrollment and program needs  

– Promotes local economies through use of locally‐
based contractors 

– Protects State’s capital investment 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Ac9on 

Approval of Budget Request: 
 1. Opera9ng Budget Request 

 2. Reduc9on Plans for FY 2011 Amended 
 and FY 2012 

 3. Capital Budget Request 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