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Formula Background




- Method for calculating Teaching Program funding
- Lump sum provision of Constitution
e Not Used as Allocation Formula



May be viewed as an entitlement
Reduced budgetary control for appropriators

Does not give weight to certain outcomes or
performance

Some states have suspended formula funding due
to the economic downturn



— $3.7 billion in total earnings
— $2.8 billion of state funds ($1.14 billion austerity reductions)

e Based on 1982 Expenditure Patterns

e Formula Revision Efforts
— 1989-90: University System Internal Review
— 2002: Conversion from quarter to semester hours



Current Formula Overview




e Major Repairs and Rehabilitation — G.O. Bonds
e Public Service/Continuing Education — 1.1%
e Technology — 1.7%



- 4: Remedial Programs (Lowest Cost)

- 5: Medicine, Dentistry, Veterinary Medicine (Highest Cost)
e Hours Further Categorized By Class Level

- Lower (Freshmen/Sophomore)

— Upper (Junior/Senior)

- Graduate



Faculty
Enrollments Positions
Needed

Expenditures
on Faculty

|. Use enrollment/credit hours to determine number of
faculty positions needed by each institution

2. Multiply number of positions needed by target faculty
salary



Group 2 $112.11 $126.58 $196.76
Group 3 $158.01 $190.62 $414.15
Group 4 $46.78

Group 5 $713.39




(sponsored research)
e FY 2013 Formula Research = $321 Million



e Student Services and Institutional Support includes
admissions, registrar, counseling, executive
management, fiscal operations, logistical services and
community relations



— Liability,

million)
e University System maintains health and life insurance
plans for active and retired employees

e TRS and Optional Retirement Plan

nemplioyment an orkers’ Compensation



over time (few adjustments for inflation)
e Square footage increases with new construction
e GBA Rental Rate for State Agencies = $10.13 sq. foot



e Industry data suggest MRR funding as much as 3.0% of
replacement value

e Various alternative funding methods to include age of
facilities



e Lottery funding
equipment

e Obsolete equipment

rietly usea 1or computers an



pays more of the total cost)

e Relationship Now Closer to 50% - 50% due to state
reductions and increases in tuition
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e Performance Not Considerec
e Formula No Longer Serves As Agreement



Performance Funding




States typically allocate only a small portion of funding for
performance - “Bonus Fund” approach

Different measures of performance used across states
More complicated than straight enroliment funding
No one state has “mastered” performance funding



- Pressure to show public dollars are being well spent
(accountability)

- Need for more highly-trained workers in states
- Economic downturn forcing states to look for efficiencies
— Shift from funding college costs to college success



SAT/ACT scores, HS GPA of incoming class
Pass rates on professional licensure exams
Results from student/faculty opinion surveys
Success of low-income and/or adult students
Graduate job placement

Student performance on learning assessments



e Complete College Georgia Plans

e Completion Plans Likely to be Centerpiece of
Formula Revision
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2-Year Public College 4-Year Public College
Full-Time | Part-Time

Enroll 44 2
o horaaes 20 ‘ 6 36 1
0%ty 4 ‘ 1 11 0

From Complete College AMERICA, Time is the Enemy Report, GA Profile, 2011



ldaho Ohio
lllinois Oregon



Outcomes are on a range of variables weighted by
Institutional mission

Incentives to graduate low-income and adult students

Hold harmless provision for the first few years of
Implementation to ease the transition



Tennessee Outcomes Model Summary

Weighted

Outcome Data Scaled Data Weight Outcome
Students Accumulating 24 hrs (Scale=1) 4,477 4,477 2% 90
Students Accumulating 48 hrs (Scale=1) 4,671 4,671 3% 140
Students Accumulating 72 hrs (Scale=1) 4,673 4,673 5% 234
Bachelors and Associates (Scale=1) 3,742 3,742 15% 561
Masters/Ed Specialist Degrees (Scale=0.3) 1,534 5,112 15% 767
Doctoral / Law Degrees (Scale=.05) 403 8,053 10% 805
Research and Service (Scale=20,000) $118.8M 5,938 15% 891
Transfers Out with 12 hrs (Scale=1) 794 794 5% 40
Degrees per 100 FTE (Scale=.02) 17 831 10% 83
Six-Year Graduation Rate (Scale=.04) 64% 1,612 20% 322
Total 3,933

Avg SREB

Total Weighted Outcomes Salary Subtotal
3,933 X 89,643 = 352,557,624
i M&O, Utilities + 74,135,800
For lllustration Equipment + 17,876,600
Performance Funding + 21,992,400

Purposes Only

Grand Total Calculation

466,562,424




Next Steps




niversity System/Technical College System o
- Governor, House and Senate
- Business Community

e Final Report Due — December 1, 2012

e Fiscal Year 2015 Budget



- Major Repairs and Rehabllitation

e Include any new components and other changes as
necessary

e Review tuition policy



- Will potential earnings be without limit?

Will there be a phase-in or hold-harmless period?
Will a new formula drive allocations?

Need for timely and reliable Data!

Funding Games??

- Maximization of earnings

- Performance funding and budget reductions
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