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ABAC 7, 2802 Moore Highway Tifton, Georgia 31793-2601 

229-391-5007 ● Fax 229-391-5301 
 
December 1, 2022 
 
To Whom It May Concern, 
 
Please accept this letter of endorsement for Abraham Baldwin Agricultural College’s (ABAC) 
Academic Support team to receive the Regents’ Momentum Award for Excellence in Advising and 
Student Success. This team’s contributions to ABAC extend far beyond advising and student success 
into accommodation and disability services, mental health counseling, tutoring, and testing. The team 
members work with passion and dedication to support our students professionally and personally 
through the many services. Their holistic approach to student support impacts all the students’ stages 
of progression from the point of recruitment to application, acceptance, orientation, registration, 
enrollment, immersion, inclusion, persistence, and graduation and beyond. 
 
The team’s education, life experiences, and teaching backgrounds have prepared them to engage and 
mentor students with ease and poise. They prepare our students to excel academically and 
professionally through the resources and experiences available at ABAC. Their experience and skills 
have proven beneficial to our college and its goals to engage, teach, coach, and mentor students. 
Each member of the team is a self-directed individual who possesses the intrinsic motivation to 
complete goals. Each member has proven to be a dependable, productive, and friendly employee and 
co-worker during the time at ABAC. Each member completes all tasks with eagerness and 
enthusiasm. In comparison to its peers, this team excels in dependability, honesty, integrity, maturity, 
and academics. Further, the team has strong moral values and work ethics. Specific team activities 
are accentuated in the annual Complete College Georgia Report as part of the Momentum initiatives. 
The team members exude creativity in continuously engaging and challenging our students to learn, 
have unique memorable experiences, and combine the soft skills and technical skills necessary to be 
successful in employment and life. 
 
Each team member has demonstrated the ability to work well as part of a team or alone, depending 
on the requirements of the project or work situation. Specifically, each team member continues to 
demonstrate commitment, patience, and endurance to get students completely immersed in campus 
experiences. This team works tirelessly and cooperatively with our students to ensure that they have a 
wonderful and memorable experience learning, researching, and being mentored to become fully 
engaged in their educational environment. 
 
Based on the performance and reputation of this team, I advocate for Academic Support’s nomination 
to receive the Regents’ Momentum Award for Excellence in Advising and Student Success without 
reservation. If you need any additional information, please contact me at apwillis@abac.edu or 229-
391-4861. 
 
Sincerely, 
 
 
Amy P. Willis 
Acting Provost and Vice President for Academic Affairs 
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REGENTS’ MOMENTUM AWARD FOR EXCELLENCE IN ADVISING AND 

STUDENT SUCCESS 

Abraham Baldwin Agricultural College (ABAC or the College) is nominating its 

Academic Support department for the Momentum Award for Excellence in Advising and Student 

Success. Academic Support has been the College’s driving force behind the Complete College 

Georgia (CCG) initiatives since its start in 2012. The tenets of Momentum Year and Momentum 

Approach, in addition to the University System of Georgia’s (USG) Momentum Summits, 

continue to provide a clear framework for student achievement, which has allowed the Academic 

Support team to develop targeted initiatives and programs that have positively impacted ABAC 

graduation and retention rates. This report highlights the high-impact practices developed and 

implemented by Academic Support that have significantly benefited ABAC’s students over the 

past ten years. 

Institutional Profile 

ABAC is a residential institution that has long been the higher education destination for 

students who want to study agriculture and natural resources. Today, ABAC has grown to 

become a destination for students seeking a wide variety of baccalaureate programs from a broad 

range of academic disciplines. ABAC is a unique, intimate learning environment where students 

are given the tools to embrace their full potential and pursue their aspirations through a hands-on 

education. In addition to delivering relevant experiences that prepare the graduate for life, ABAC 

is a strategic partner within the University System of Georgia to help create a more educated 

Georgia. 
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Academic Support Profile 

The College recognizes that there is a great need for academic support services outside 

the classroom that focus on the whole student. Academic Support is the go-to department for 

students and houses the Academic Support Counselors, Accommodation & Disability Services, 

the Counseling Center (mental health), the Tutoring Center, and the Testing Center. These robust 

services offered on the Tifton Campus and Bainbridge Site Location support students’ academic 

and personal well-being from orientation to graduation through engagement, coaching, and 

mentoring. Academic Support is essential to student achievement in terms of retention and 

graduation. The department’s holistic approach to student success is appropriate for students, 

faculty, and staff, with services available to Tifton and Bainbridge students in person and 

virtually. 

MOMENTUM GOALS AND STRATEGIES 

 ABAC’s colleges, departments, and administrative units share the responsibility of 

fostering student development, performance, and well-being. Although all college-wide units 

work together in supporting student achievement, Academic Support has the primary 

responsibility for providing Momentum-specific academic and student support programs, 

services, and activities for ABAC students regardless of location. The College’s CCG plan is 

reviewed in detail below and is split into the Momentum Year and the Momentum Approach 

components. Additionally, a section is included on ABAC’s primary measures of its CCG plan, 

which focus on retention and graduation rates. 

Momentum Year 

In 2012, when ABAC joined the CCG initiative, Academic Support assisted the College 

in swiftly implementing the three metrics of the Momentum Year: 
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• Students attempt initial math and English requirements in the first year, 

• Students attempt 9 hours in an academic focus area in the first year, and 

• Students attempt 30 hours of a clear pathway in the first year. 

These three metrics can be seen on the program maps for each of ABAC’s degree programs. 

Appendix A shows an example of a program map, which includes milestones, used to provide 

students with a clear pathway for degree attainment. Program maps are updated annually, can be 

found in ABAC’s catalog (catalog.abac.edu), are used as an advising tool, and are included in 

new advisor training. Additionally, three of ABAC’s most successful Momentum Year initiatives 

(e.g., 15-to-Finish, the Academic Intervention Management (AIM) program, and the First-Year 

Learning Experience (FLEX) program) to date were started by Academic Support, incorporate 

the metrics of Momentum Year, and support student achievement. 

15-to-Finish 

 In 2012, Academic Support began the 15-to-Finish initiative, which incorporates the 

three tenets of Momentum Year. Traditional first-year incoming students are preregistered by the 

Academic Support team for their first semester for 15 hours, which includes the appropriate math 

and English courses, and a course in the student’s focus area. Students are then able to review 

their schedule and program map during orientation with their faculty advisor. The importance of 

15-to-Finish begins with the information given to interested students before admission and is 

incorporated into new faculty advisor training each fall and advising review sessions each fall 

and spring. Financial aid counselors also encourage students to enroll in 15 hours a semester to 

graduate on time.  

A review of ABAC’s 15-to-Finish data reveals how this Momentum Year process has 

improved student success and progression. For the 2012 fall semester, only 27% of first-year 
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who go on suspension appears to be trending down. The number of students not suspended has 

remained consistent and well above the average (25%) before implementing the AIM program.  

First-Year Learning Experience (FLEX) 

 Despite the success of the AIM program in supporting the Momentum Year initiative by 

helping students rebound, the approach is reactive. The FLEX program was developed by 

Academic Support, as part of the College’s Momentum Summit Plan, to identify and provide 

support services to students who may need additional momentum before beginning their first 

semester. An invitation-only proactive program, the FLEX program is for incoming first-year 

students with a high school grade point average (GPA) of 2.5 or below. Students who meet this 

requirement are sent an invitation to participate and with general information about FLEX before 

classes begin. The FLEX program acts as a personalized First-Year Experience program, in 

which students meet weekly with an ASC and have access to the online FLEX classroom 

environment through GeorgiaView. This early intervention technique allows an ASC, who has 

specific knowledge of ABAC’s support services, to provide individualized support and engage a 

vulnerable student group that focuses on adjusting to the college classroom, study habits, time 

management, degree and career planning, campus involvement, motivation, and mental well-

being. FLEX is being piloted on the Tifton Campus for Fall 2022 and has approximately 40 

students. Depending on the success of the program, FLEX will be expanded to the Bainbridge 

Site.  

Momentum Approach 

 The Momentum Approach extends the metrics of the Momentum Year beyond a 

student’s first year and widens the scope beyond Academic Affairs to include the entire 

institution from a student lens. To aid in the implementation of the Momentum Approach, 
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address behavioral concerns that may not be related to academics. The CARE Team referral was 

launched in the Summer of 2022 and aids in providing a more holistic approach to helping 

students maintain their momentum throughout their college careers. In addition to the Early Alert 

Program, Academic Support conducts 90-hour checks to help keeps students close to graduation 

on track and moving toward their degree goals. 

90-Hour Checks 

ABAC realizes that the path to graduation should be easy for students to navigate; 

however, changes in policies and programs can occasionally throw a student off track. Academic 

Support has helped remove barriers to graduation by implementing 90-hour checks for all 

students who have earned 90 or more credit hours. These 90-hour checkpoints are performed 

each fall and spring semester for baccalaureate degree-seeking students. The checks ensure that 

each student is on track to graduate within one academic year. In addition to the 90-hour reviews, 

ABAC enacted a policy for students to apply for graduation the semester before they graduate. 

An additional check of requirements is done by both the student’s advisor and an Academic 

Support Counselor, thus, further easing the graduation process and reducing potential barriers to 

graduation. Table 4 shows the most recent data for the 90-hour checks. 

The data show the number of students identified as being off-track for the term given, the 

number that graduated within one year of being off-track, followed by the percentage. Due to the 

COVID-19 pandemic, 90-hour checks were not completed for spring 2020 due to the campus 

closure and other high-priority needs upon reopening. For fall 2021 and spring 2022, the data 

will be reported after one year, the end of fall 2022 and spring 2023, respectively. This high-

impact strategy continues to be a success for the students and the institution by keeping students 

on track to graduate. 
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include 15-to-Finish and 90-hour checks. The data below show ABAC’s commitment to helping 

students attain a college degree on a global level. 

Conclusion 

 The Academic Support team has successfully implemented the metrics for ABAC’s 

Momentum Year and Momentum Approach initiatives and programs. Many of the programs, 

such as 15-to-Finish, Early Alerts, and 90-hour checks, have become standard institutional best 

practices for student achievement. The selected Momentum programs described above, which 

are part of the College’s CCG plan, have aided ABAC in increasing student success, as seen 

through our institutional retention and graduation rates. Also, these strategies and initiatives tie 

into our institutional mission “to engage, teach, coach, mentor, and provide relevant experiences 

that prepare the graduate for life.” Academic Support has also been successful in championing 

Momentum initiatives through faculty and staff collaboration and administrative support to 

increase student achievement and the College’s retention and graduation rates. ABAC’s next 

steps include further strengthening student success by applying the Momentum model to career 

development and exploration, which fits with the College’s mission of “preparing the graduate 

for life” and the USG’s current initiative of creating a more educated Georgia to meet the 

educational demands of the workforce.  
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APPENDIX A 

Program Map Example – Front/Back 
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APPENDIX B 

Letter of Support from Colleague 

 
School of Agriculture & Natural Resources 

ABAC 8, 2802 Moore Highway Tifton, Georgia 31793-2601 
229-391-4809 ● Fax 229-391-4791 

www.abac.edu    rsmith@abac.edu 
 

 
28 November 2022 
 
Regents’ Momentum Award for Excellence in Advising and Student Success 
Award Committee 
 
Dear Award Committee Members,  
 
It is my pleasure to write a letter of support for ABAC’s Academic Support unit regarding the 
Regents’ Momentum Award for Excellence in Advising and Student Success. During my nearly 
twelve years at ABAC, the professionals within the Academic Support unit have consistently 
strived to meet the advising and student success needs of our institution’s students. Whether that 
be through direct contact with students, training faculty to be excellent advisors, or developing 
programs and tools for students and advisors to use, they have been one of the few consistent 
champions of student success on our campus.  
 
ABAC’s Academic Support unit continually encourages students to make purposeful choices 
regarding their education. Their implementation, management and assessment of the 15 to Finish 
campaign has resulted in a 24% increase (27% in 2012 to 51% in 2021) in the number of 
students enrolled in 15 credit hours their first semester. Their efforts in encouraging students to 
complete 30 credit hours during their first year led to an 11% increase (17% in 2012 to 27 % in 
2021) in the number of students completing 30 credit hours in their freshmen year. Their 
promotion of the concept of having students complete nine hours in Area F during the first year 
of college has transformed how students and advisors think about the first year of college and has 
assisted students in determining if they are in the correct major for their interests and career 
objectives. Their checking of student’s academic records at the 90 earned credit hour mark 
helped ensure 94% of off-track students graduated within a year.  
 
ABAC’s Academic Support unit fosters the development of a productive mindset among 
students in several ways. They have transformed learning support by implementing the co-
requisite model for both introductory English and Math courses. The supporting courses for these 
subjects are now taken in the same semester as the for-credit courses, greatly improving the 
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students’ chances of success. They also conduct a Mindset survey at the beginning and mid-way 
through each fall semester and share their findings with instructors in the hopes that changes can 
be made in teaching strategies that will benefit student success. They have also held encouraging 
events during critical times of the semester to help students cope with the stress associated with 
college. 
 
Creating a clear path to graduation from the first time a student steps on campus is evident in 
everything ABAC’s Academic Support unit engages in. Promoting the completion of nine hours 
in Area F during the first year, developing Program Maps outlining not only correct course 
sequencing but also milestones that students should strive toward as they progress through their 
degree, checking on student progress at the 90 earned credit hour mark and assisting students in 
developing career objectives all come together to assist our students in being successful during 
their time at ABAC. 
 
A student’s initial experiences in college are critical to their success. Our Academic Support 
unit’s embracing of the Momentum Year program has fostered the development of a new 
mindset on campus when it comes to the encouragement of first-year students. Their direct 
communication to students and training of advisors to promote, the completion of the core Math 
and English requirements during the student’s first year, taking nine credit hours in an academic 
focus area during the first year and attempting 30 credit hours during the first year have gone a 
long way towards increasing retention among first-year students. 
 
ABAC’s Academic Support unit has been the most engaged unit on our campus regarding 
systematically examining the issues associated with student success and engagement. It is clear 
that they consider the entire student body in their consistent and thoughtful evaluation of issues 
associated with student success and engagement. The evidence of their success is clear. ABAC’s 
third year retention rate is 8.7% higher than our peer institutions in the USG (40.2% versus 
31.5%). 
 
In conclusion, ABAC’s Academic Support unit is fully committed to student success and very 
deserving of this award. They provide the inspiration and training for the rest of campus in this 
area.  
 
 
Sincerely, 
 

 
 
Ray Smith, Ph.D. 
Professor and Head 
Department of Agriculture 
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APPENDIX C 

Letter of Support from Colleague 

 

School of Arts and Sciences 
ABAC 15, 2802 Moore Highway Tifton, Georgia 31793-2601 

229-391-5260 ● Fax 229-391-5101 
www.abac.edu 

 
November 30, 2022 
 
To the members of the Regents’ Momentum Award for Excellence in Advising and Student 
Success Committee: 

This is not the kind of recommendation letter that I usually write. This is because ABAC’s 
Academic Support Center is unlike any other organization on campus. Maybe even the state. I 
am going to keep this short and direct… 

There is one word that describes ABAC’s Academic Support Center: Every. 

Every student. Every orientation. Every graduation. Every student early alert. Every student 
tutor. Every student tutored. Every GRE, GACE, and HESI exam. Every accommodation letter. 
Every disability service. Every student “90hr. graduation track” check. Every graduation 
application. Every learning support class. Every learning support student. Every faculty advising 
training session. Every annoying faculty member question. Every fix for faculty mistakes. Every 
solution for administration errors.  

At some point on its journey, every academic plan, issue, policy, implementation, every-dang-
thing lands on the desk of someone at the ASC. It is not an understatement to say that our ASC is 
the most integral branch at our college. We simply could not operate without them.  

Everything academic – and I mean everything – is flawlessly managed by the amazing people 
that run ABAC’s Academic Support Center. 

And the amazing part? Every individual in that department greets you with a smile, a kind word, 
and a helping hand (even if they secretly want to smack you because you are calling them for the 
10th time about the same question they have already answered for you). Oh, and they can answer 
just about any question you have. Their detailed knowledge of curriculum, policy, and procedure 
is without compare on campus. If I need to know something, they are always my first stop. 
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Speaking of helping… I can personally attest that at any moment, they are just a phone call away 
– even if I’m the one asking for the 10th time. Their faculty advising training is robust, and most 
importantly – useful. Without them, I would not have become a successful advisor, let alone 
have been recognized as the top faculty advisor at ABAC in 2021.   

Beyond my direct interactions, I have witnessed their efforts change the lives of students – in the 
classroom, and beyond. From the Academic Intervention Management program (in which 
Academic Support Councilors serve as coaches for freshman put on academic probation in their 
first semester) to the “Don’t Cancel that Class” initiative (where faculty can have tutoring 
coordinators teach a class on study skills, critical thinking, or time management), their work… 
well, it just plain-old works.       

Their energy is without fail, and their commitment to student success is unwavering. 

They ought to be a model for every department on my campus, if not the state.  

Thank you for your consideration of ABAC’s Academic Support Center, and their successful 
efforts in supporting ABAC, my fellow faculty, and most importantly – my students. 

 

 
 
 
 
 
Hans E. Schmeisser 
Professor of Political Science 
Abraham Baldwin Agricultural College 
James T. LaPlant Award winner for Outstanding Mentorship, GA Political Science Assoc. 2022 
Donaldson Award winner for Excellence in Advising, ABAC 2021 
Donaldson Award winner for Excellence in Teaching, ABAC 2015 
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APPENDIX E 

Letter of Support from Student 

To whom it may concern,  

The Academic Support team has helped me in many ways, including professionally, 
academically, and as a department. Through my time working at the Tutoring Center alongside 
Academic Support, I’ve developed a set of professional skills I never thought I could possess. 
From my time as a tutor, I learned how to work with students of different backgrounds, to 
conduct interviews, and even how to train others to do the same job I do. These skills are not 
something I would have gained in the classroom. When I interned with Academic Support over 
the summer, I also learned how to develop employee handbooks and even how to create new 
programs from the ground up. I also received some insight on how departments are run. 

From an academic perspective, when I started my ABAC journey, I was lost on what major to 
choose. It was only because of an Academic Support counselor that I was able to find the major 
that was right for me and gain a sense of belonging. Without that guidance, I probably wouldn't 
have found my place at ABAC. Also, during my time at ABAC, I've had to use Accommodations. 
During the spring semester of 2022, I had a bad reaction to my OCD medication. If it weren’t for 
the staff in accommodations, I wouldn't have been able to complete my semester as smoothly 
as I did. It honestly made my life a lot easier even though I only needed my accommodations for 
a little while. Working at the Tutoring Center and alongside Academic Support drives me to be a 
better student. Not just for the grades but also for the knowledge and experience my classes 
can provide me. In a way, it’s given me a deeper appreciation for ABAC and all it has to offer. It 
also allows me to better help classmates and point out campus resources 

Lastly, Academic Support as a department has given me a sense of belonging time and time 
again. First by finding my major and then once again by giving me a sense of community at the 
Tutoring Center. I feel like I've grown as a person through my time working here and getting to 
know everyone involved. It's helped me develop new skills that will aid me in grad school. It's 
also made me more personable with my fellow classmates and students around campus. 
Because of my time working with Academic Support, I'm no longer scared to get involved with 
campus activities and I even initiate them. Before sophomore year, I didn't even know this 
department existed, and now as a senior I'm sad I have to leave it. 

 
BS, Senior 
Rural Community Development 
 




