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Credit(s) earned on completion of this course will be reported 
to AIA CES for AIA members. Certificates of Completion for 
both AIA members and non-AIA members are available upon 
request.

This course is registered with AIA CES for continuing
professional education. As such, it does not include content
that may be deemed or construed to be an approval or
endorsement by the AIA of any material of construction or
any method or manner of handling, using, distributing, or
dealing in any material or product.
__________________________________________

Questions related to specific materials, methods, and services 
will be addressed at the conclusion of this presentation.



Copyright Materials
This presentation is protected by US and
International Copyright laws. Reproduction,
distribution, display and use of the presentation
without written permission of the speaker is
prohibited.



Course
Information, discussion and updates related to roof
warranties, guarantees, management systems to
track roof condition, costs of repair and replacement,
maintenance and inspection equipment, and long
term performance of roofing systems associated with
design, construction or maintenance issues.



Learning
At the end of the this course, participants will be able to:

• Learning Objective 1: Understand roofing warranties 
and guarantees, their limitations, and owner 
responsibilities.

• Learning Objectives 2: Learn the advantages and 
disadvantages of asset management systems that track 
roofing assemblies.

• Learning Objectives 3: Understand the methods 
available to building owners that will assist in improved 
roofing maintenance.

• Learning Objectives 4: Understand the design, 
construction and maintenance issues that can affect 
long-term roof performance. 



ROOFS:

THE GOOD,

THE BAD,

& 

THE UGLY



You are getting that new roof installed 



The buildings are operational



You may have even decided to modify the 
building to improve roof slope



Or just want to give the building a new look



THE JOB IS DONE, BUILDINGS 
ARE TURNED OVER, AND 

OWNERS ARE LEAK FREE FOR 
THE NEXT 20, 30 YEARS.

RIGHT?







What you need to know about these guarantees

First, guarantees limit the manufacturer’s
exposure if something goes wrong with the
roof.



One paragraph, three sentences, two limitations of 
liability/responsibility; and it can cost you money.

“Owner shall provide Manufacturer with written notice
within thirty (30) days of the discovery of any leak(s) in the
Roofing System. Failure of the Owner to do so shall
automatically relieve Manufacturer of any and all
responsibility and/or liability under this Warranty. If upon
Manufacturer’s investigation, Manufacturer determines that
the leaks in the Roofing System are not covered in this
warranty, the party requesting Manufacturer’s investigation
shall be liable for all direct investigation expenses incurred
by Manufacturer.”



Another Guarantee Example

Under General Provisions:

“The original installation of the roofing membrane 
must be free of errors, omissions, or poor workmanship 
by the roofing contractor…”



Second, Owners are part of the guarantee 
process

What you need to know about these guarantees



“This guarantee is not a maintenance agreement or an
insurance policy. Therefore, routine inspections and
maintenance are the Building Owner’s responsibility…
Failure to follow the Maintenance Program on the
reverse side of this document will void the Guarantee…”

You, the owner, can void the guarantee if you 
fail to do periodic maintenance.



Solutions to protect against “guarantee failures”

1. Periodic maintenance program
2. Know the Guarantee Terms and Conditions
3. System to “protect” rights
4. Develop a Management/Tracking System

1. Controlled access
2. Coordination of other trades
3. Track Guarantee issues/resolutions 



Roof database systems

1. Commercial products
a. Roofer
b. Roofpro

2. Manufacturer’s propriety program
3. In-house tracking system



Database issues

1. Who is the keeper of the database?
a.Building Owner?
b.Contractor?
c.Engineer/Consultant?

2. How will it be updated?
a.In-house personnel?
b.Manufacturer?
c.Outside consultants?

3. Which database to use?
a. Will it interface with job order software?
b.  What information do you want to track?

4. Money/dinero/scratch



Why roofs fail prematurely

• Out of sight, out of mind

• Poor installation

• Improper repairs 

• Wrong roof for the building

• Poor design

• God



POP QUIZ



“The Enemy”



“The Target”



“Direct Hit”



“Strategic Defense Initiative”



“Defeat”





























































And then there’s God!!







This is what you get when the client wants bids 24 hours 
after the blow-off..
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