APPENDIX 3 K
Board of Regents of the University System of Georgia
A/E Contract and 

Professional Services Contract

 Checklist 
Project Name :____________________________________________________________Project No. ___________________

Institution: ___________________________________________Total Project Budget _______________________________ 

Amount of Contract __________________Amount of Funds Available ____________Date Funds will lapse _______________

Name of A/E firm _____________________________Address of Firm_____________________________________________

_______________________FEI # of Firm________________BOR Program Manager: ______________Date:_____________
Comments:_____________________________________________________________________________________________

	Yes/No/NA
	Item 

	
	Has the project been authorized by the Vice Chancellor or Board?

	
	Verify appropriate contract form is used: PSC, BOR, or GSFIC.

	
	Is the project budget or R & A form attached?

	
	If a proposal is attached, confirm that no limitation of liability or indemnification clauses included.

	
	Is the construction budget stated in the contract?

	
	Provide clear, concise description of scope of work. Note exactly what is covered: a study, program, design, cost estimates, contact documents, etc. 

	
	Has a schedule for completion of CDs, bidding, etc. been defined?

	
	For big contracts: complete the info for number of days for preliminary documents.

	
	For big contracts: complete the info on professional liability insurance.

	
	For big contracts: Is exhibit A attached? (Attach Exhibit B if needed.)

	
	For PSCs: Has construction administration been defined? (Number/cost of site visits.)

	
	For PSCs: Specify deliverables.

	
	For PSCs: Clearly define compensation: maximum not-to-exceed fee or lump-sum fee, payment amount per phase, or monthly basis for payment. 

	
	For PSCs: require A/E to include all expenses.

	
	For roofing projects: Has the proper standard roofing proposal with pictures been submitted?

	
	For environmental services: has the Environmental Director reviewed proposal?
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