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2019 Programs Serving Minors

Webinar & Conference Call
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Agenda
Opening Comments
|. Lessons Learned & Legal Insight
Il. Training Strategies for Camp Compliance
Professionals
IV. Training Strategies for Camp Directors
V. Q&A
VI. Best Practices — Keep Moving Forward
VII. Concluding Remarks
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Wesley Horne

Director of Ethics & Compliance
Organizational Effectiveness
Board of Regents




Lessons Learned & Legal Insight

» Discussion of Troubling Incidents from
Last Year

» Counselor / Camper Relationships
(Online and In-person)

» Camper Interaction with Other Parents

» Importance of Proper Screening,
Training, and Supervision of Counselors
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» Orientation for all participants S
Questions and Discussion?? Chris McGraw, JD

Assistant Vice Chancellor for Legal Affairs
Board of Regents
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Campus Perspective: Training Strategies for

Camp Compliance Professionals

Madison Burnett, JD

Associate General Counsel
Georgia State University
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Ge:(;nl‘ﬂ;it;[;{iﬁ' Occupational Health and Safety Claims and Insurance International Travel Minors on Campus

University

STUDENTS FACULTY & STAFF

The University considers the safety and well-being of these non-student minors while on campus immensely important. Accordingly, this Programs Serving
Non-Student Minors Policy sets forth certain operational standards for the activities described herein, in compliance with the Board of Regents of the
University System of Georgia Policy 6.9 (“Programs Serving Minors”).

Program Directors

arents and Guardians

DECAL Exermption Certificate

Minors on Campus Training Registration

Minors On Campus Program Registration

Program Directors

All Sponsored and Hosted Programs must register annually and complete annual calendar year training (offered
in the Fall for the following calendar year) with the Office of Safety & Risk Management. Program Directors of
Sponsored Programs must complete the Program Checklist and submit to the Director, Safety & Risk
Management as verification of compliance. Should you have any questions with compliance requirements,
please review the Minors on Campus Policy FAQs and contact the Director, Safety & Risk Management. Itis
the responsibility of Program Directors to ensure background checks are completed for all staff and volunteers
working in the Program.

All incidents must be reported to the Director, Safety & Risk Management immediately. The Code of Conduct is
to be reviewed and signed by each staff member and volunteer. Please see GSU Atrial Defibrillator Locations.

All Sponsored programs that have Minors In Lab will need to comply with the Minors In Lab Policy.

It is also required that employees all organizations serving non-student minors complete an online
“Recognizing and Reporting Suspected Child Abuse” training module. (Permalink) (Note: this Permalink
training link is for GSU Sponsored Programs only, not host programs). You can also report suspected child
abuse at 1-855-GA-CHILD (422-2253).
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Training the Trainers

Items to consider in developing training for your
camp and program directors:

* Types of sessions- does it make sense to split them up (e.g., sponsored,
hosted, athletics)?

e Scheduling- are all of your programs summer? Or year-round?

* Who should represent each program at the training? Who are the campus
contacts for third party programs?

* Documents/website- what would your camp directors find helpful?
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Content to Consider for University-Run Programs
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* Background/policy
* Program registration & requirements
* Collaborating with outside organizations
* Screening and background checks
* Training program staff
* Code of Conduct/Signs to watch for
 Mandatory Reporter training
» Safety planning
* |ncident reporting
* |ssues to be aware of (e.g., ADA, discrimination, data security/privacy)
* |mplementation forms, data retention
* Ensuring smooth transitions
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Content to Consider for University Contacts for

Third-Party Programs

* Policy

* Facilities Use Agreement (insurance, background
checks)

* Program Registration

* Exceptions (i.e., “there’s kids at my event, but...”)

* Being helpful, but not too helpful (and why)
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Following up

* Keep in contact! (Registry deadlines, checklist deadlines, FYIs)

* Collaborative approach- you’re working together to keep kids
safe on campus

* Word-of-mouth

* Program mentoring (new programs and established
programs)

e Continually updating content, materials, presenters

Qs for Madison ?
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Campus Perspective: Training Strategies for

Camp Directors
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B ri aln StO N e, Lieutenant Colonel, USAF (Retired)

Program Coordinator
UGA Center for Continuing Education & Hotel
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Policy Program/Activity Registration Background Checks Training Mandated Reporter Resources FAQ Contact Us

Policy
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UNIVERSITY OF GEORCGIA
PCQLICY FOR PROGRAMS AND ACTIVITIES SERVING MINORS

The Univesity of Georgia 1= committed to providing a z3fe and haoalthy environment for zll who 2articipate in grograms and actvitics on canspus 2° othenwisc affiliatzd with the Uriversity. There 3rz a varicty of
uputumies avaleble (o meor chirdren, ncluding acaderric camps elhlebc camps, Cnnes, conduclng o viewiny resesich allgr-sthool programs. work or acivilies arcer Whe sugemvision ol an ndridus! leeully
s tEr annclmenl classas and ollwe sclabes Thases progems sed Acmabes aie olszgrad o e Unneeses iy's imsson =5 @ land arsol s =s4 grach wesbiahon sl pooesds @ oeeall la bolb e dnversily and
the larqer comminity This Polcy racasnizas the sparial diry nf care z2nad suparvision whan warking with minass 2na sats fatth aneratianzgl requuiremants o ennaree the pratact on of minnrs

|, Definitions

Mandatory Raporar Any parsor whn is maqua e hy Geomia law (O © G A& §1& 7 %) 1o raport suepectad cnid ahusa 1o the zpproprata aithorites Mandamry Raparers incluce har ara not limited th
faculty'tzacnare, administrators, coureelors, sctia workers, pevcholocicte, law erfzrcament parconnal ard other parsons who participate in providing care, taamert. aducation trzining supzrvision, coachirg,
counselirg, recreational pregrams. or shelter ta Minors.

Adeewsr Any nerson uneer TF yesns ol g2 (0O C 0 A B34-1.1)

Erogram/Activty. Ay academic acmissions, athletic, educatiorzl, scrvice, lcaderskip. or racreationa progrant serving onc ¢ m2e M rors inc'uding but not limitzd W, camps, clinics. conferences, worsshops,

e, W

wtorng, mentoring grous kscons, scmnars compettons, irtz nships or experientia lcaming, corcucting o vicwing rescarch, pre-enrollment visits, afer-school programs . or ofcr ennichncnt opportunit cs.
FronramiActidny AAmmstalor Ay Indiviniial wno has famarny 200 airast apsratianal raspansibility tar tha overal cantan™ and axacit 2 ar a FrogramuActivity 2nd wnn Sarves as the armarny noint of contact

ErogramsActiaiy St Individuzle, whether paid wolusteer, or for academic credit who have cane. custody, cortrol. arcfor cinect contact or ntcraction with Mirors invalved in Frograms/Activides. This includes
Sd.is nol lriled . Univarsily adminisaulers, eoulty, slall studgnts, volunesrs, ang thid peities when operaling a FrogramiActivi Ly,

Third Pary Anindividiia| amanization or anfity axtamal tn tha Univers ity 1o which tha Univers ty alows 1se of ite fac litas th anerate 2 Program/Axtivity

A

Spanzonng Umt Any cepartment ¢ unit of the Laversity that offers a Frogram/Activity



Minors Program Staff
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- Identifying & Hiring Staftf
- Staff Training
- Supervising Staff




Finding Staff for Minors Programs

Option 1: Student population of your institution

- Advantages: Energetic, represent institution, close in age/life
experience to minors

- Potential disadvantages: Too close to minors, brain development,
individual/group decision making can be ineffective

Option 2: External hires

- Advantages: More depth of knowledge, older, great for
instructors

- Potential disadvantages: More risk of inappropriate
behavior, may not understand institution mission

f‘; [”: %‘} UNIVERSITY SYSTEM OF GEORGIA

P
< s,
. Y
£ e
2 |le= S
g 7
’U‘, -
% s
iO% &
1,




Training Staff for Minors Programs
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Three Main Methods of Effective Staff Training:

- Online

- In Person

- Written Guidance

1) Online:

- Effective for formal policy required trainings (Mandated
Reporter, Non-Discrimination)

- Can be done in advance of programming

- Can be easily tracked

- Can be done from any location (for external hires)

- May not be as effective at ensuring key information is understood
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Training Staff for Minors Programs (Cont.)

2) In Person:

- Can emphasize key information

- Assurance that staff understand critical information

- Does require time built in for training (may be difficult with shorter
programming)

- Need to prioritize what needs to be covered in person

- Safety procedures, institution rules for working with minors, emergency
situations, communication requirements
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Training Staff for Minors Programs (Cont.)

3) Written Guidance:

Can be used for advance training and refresher guidance throughout
program

Staff Handbook - covers all key policies and procedures for program
Staff Code of Conduct — reminders of what is appropriate and
inappropriate actions as staff member

Staff Website — internal site with guidance on procedures
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Staff Supervision for Minors Programs

- Critical to have system/procedural checks in place to protect minors (no 1-1
rule)

- Eagle Eyes: all trained to watch for unusual activities that might signal an
unsafe situation

- Continual three way communication: up, down, across

- Refresher training throughout longer programs

- Reminder that staff represent your institution at all times, even when off duty

- Post Programming: ensure inappropriate interactions are avoided (e-mail/

call/text/social media between staff and minor)
- Qs for Brian?
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Best Practices — Keep Moving Forward

www.usg.edu/organizational effectiveness/programs_serving minors

1. Registry of programs

2. Minimum requirements for these
programs

3. Proper Training

4. Proper Screening

5. Proper Use of Facility Use Agreements
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http://www.usg.edu/organizational_effectiveness/programs_serving_minors

