
2019 Programs Serving Minors 

Webinar & Conference Call



Agenda
I. Opening Comments
II. Lessons Learned & Legal Insight
III. Training Strategies for Camp Compliance 

Professionals
IV. Training Strategies for Camp Directors
V. Q & A
VI. Best Practices – Keep Moving Forward
VII. Concluding Remarks

Welcome

Wesley Horne
Director of Ethics & Compliance
Organizational Effectiveness
Board of Regents



Lessons Learned & Legal Insight

Discussion of Troubling Incidents from 
Last Year

Counselor / Camper Relationships 
(Online and In-person)

Camper Interaction with Other Parents
 Importance of Proper Screening, 

Training, and Supervision of Counselors
Orientation for all participants

Questions and Discussion?? Chris McGraw, JD
Assistant Vice Chancellor for Legal Affairs
Board of Regents



Madison Burnett, JD
Associate General Counsel
Georgia State University

Campus Perspective: Training Strategies for 
Camp Compliance Professionals





Items to consider in developing training for your 
camp and program directors:
• Types of sessions- does it make sense to split them up (e.g., sponsored, 

hosted, athletics)?
• Scheduling- are all of your programs summer? Or year-round?
• Who should represent each program at the training? Who are the campus 

contacts for third party programs? 
• Documents/website- what would your camp directors find helpful? 

Training the Trainers



• Background/policy
• Program registration & requirements
• Collaborating with outside organizations
• Screening and background checks
• Training program staff

• Code of Conduct/Signs to watch for 
• Mandatory Reporter training
• Safety planning
• Incident reporting

• Issues to be aware of (e.g., ADA, discrimination, data security/privacy)
• Implementation forms, data retention
• Ensuring smooth transitions 

Content to Consider for University-Run Programs



• Policy
• Facilities Use Agreement (insurance, background 

checks)
• Program Registration
• Exceptions (i.e., “there’s kids at my event, but…”)
• Being helpful, but not too helpful (and why)

Content to Consider for University Contacts for 
Third-Party Programs



• Keep in contact! (Registry deadlines, checklist deadlines, FYIs)
• Collaborative approach- you’re working together to keep kids 

safe on campus 
• Word-of-mouth 
• Program mentoring (new programs and established 

programs) 
• Continually updating content, materials, presenters

Following up 



Brian Stone, Lieutenant Colonel, USAF (Retired)

Program Coordinator

UGA Center for Continuing Education & Hotel

Campus Perspective: Training Strategies for 
Camp Directors





- Identifying & Hiring Staff
- Staff Training

- Supervising Staff

Minors Program Staff



Finding Staff for Minors Programs



Training Staff for Minors Programs



Training Staff for Minors Programs (Cont.)



Training Staff for Minors Programs (Cont.)



Staff Supervision for Minors Programs



www.usg.edu/organizational_effectiveness/programs_serving_minors

1. Registry of programs

2. Minimum requirements for these 

programs

3. Proper Training

4. Proper Screening

5. Proper Use of Facility Use Agreements

Best Practices – Keep Moving Forward

http://www.usg.edu/organizational_effectiveness/programs_serving_minors

