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Housekeeping Items

* You will be muted upon entry
* Please chat all general questions

* Institution, employee or configuration specific
questions should be submitted to
oheusgsupport@usg.edu with the Subject:
MCOP Supplemental Pay Transition

 Don't place this call on hold

e The WebEx will be recorded and will be
available for viewing within 48 hours
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Workshop Objectives

« Background Provided by Working Group

« Guiding Principles

 Requirements

» Definitions of Supplemental Pay

« Options for Standard Operating Procedures (SOP)

« Updated Non-Standard Employee Pay and
Supplemental Pay Matrix

« Timeline, Testing and Training
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Background

« USG Audit & Financials — Claire Arnold
« HR Operations — Quint Hill
« Executive Agent — University of Georgia
« OnelSG Connect
— Project Implementation Cohort 5
— Support/Shared Services Center
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Guiding Principles

« Addressing both one-time and recurring
supplemental pay for:
— Segregation of duties
— Proper retirement reporting
— Proper taxation of earnings
— Development of standard operating procedures (SOP)

— Ensuring accurate reporfing, for example: compensation,
Affordable Care Act (ACA)

— Proper compliance for benetfits eligibility & Annual Base
Benefits Rate (ABBR)

SSSSSSSSSSSSSSS
OF 1A




Requirements

* Must be reportable

* Must be separate from regular earnings for
accounting and on pay statement

* Must work In conjunction with benetfits, leave
labllity, retro pay, special accumulators, and
Commitment Accounting

* Must be able to fund separately from regular
earnings

» Allows for encumbering when required
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Definitions of Supplemental Pay

To provide clarity, consistency and standardization our first step
was to provide definitions of commonly used tferms:

 Definitions

« Extra Compensation — Defined as compensation received by
a USG employee who is working at another state agency.

- Additional Pay - The page in the payroll system where
supplemental pay data is detailed for automated payment
during payroll processing.

« Supplemental Pay — Compensation that an employee
receives for work performed within the home insfitution that is
significantly ditferent from his/her normal job duties and
generally outside of the employee’s home department.
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Definition of Standard Operating

Procedures

« A standard operating procedure, or SOP, is a
set of Instfructions compiled by an organization
to help workers carry out complex routine
operations

« SOPs aim to achieve efficiency, quality output
and reduce miscommunication

« SOPs define roles and responsibllities
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Non-Standard Employee Pay & Supplemental

Pay Matrix

» Review of types of Non-Standard
Employee Pay

« Review of type of Supplemental Pay
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SOP Options for Non-Standard and

Supplemental Pa

 We will examine four options to compensate
employees with regular and supplemental
responsibilities —
1. Multiple Jobs
2. Additional Pay
3. Payline Adjustments
4. Multiple Components of Pay (MCOP) with JED




Standardization

« Standardized OnelUSG Connect forms are in
development and will be available tor
Regression Testing on 5/9

« Standardized methods of processing utilizing
Manager Self-Service (MSS) for workflow
approval are in development for system ftesting
and user acceptance testing
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Multiple Jobs
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Multiple Jobs

« Create a secondary job which requires an
additional position and job assignment

* Primary job is employee’s main jolb and drives
the employee’s benefits

« Secondary job is the additional responsibilities
and can contribute to benefit eligibility

 Need o create second deparfment budget
table entry to fund additional job (@
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Multiple Jobs

« Earnings from both job rows will combine into
single employee payment

» Funding distribution will be job specific
« Both jolbs conftribute to ABBR

» Both jobs will encumber if pay group is set to
encumlber
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Multiple Jobs — Enter
one job as the Primary
Job

Enter position number
for Primary Job

Position is a Graduate
Research Assistant

Primary job is in the
Chemistry department.

Once position is
entered, enter
remaining job and
compensation data.

:Employee

Work Location (¢

Multiple Jobs

Work Location | Job Information | Payroll || Salary Plan || Compensation
Empl ID
Empl Record 0
Find First ‘4 10of1 '} Last
*Effective Date [09/01/2018 B Go To Row [+][=]
Effective Sequence 0 *Action | Data Change v
HR Status Active Reason | Contract Change v |2
Payroll Status Active I *Job Indicator | Primary Job v I
Current 0
Company 180 University of Georgia
Rowfcn Munber ({40 Q  GRAD RESEARCH ASST DOCTORAL |

Position Entry Date 06/01/2013

Position Management Record

Regulatory Region USA

Business Unit 18000

United States

University of Georgia

Department H1000261

Chemistry Department

Department Entry Date 06/01/2013

Location 180
Establishment ID 180

Last Start Date
Expected Job End Date

Job Data Employment Data

University Of Georgia

University of Georgia Date Created 11/27/2018

Eamnings Distribution Benefits Program Participation
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Multiple Jobs — Enter
second job as @
Secondary Job

Enter position number
for Secondary Job

Position is a Graduate
Teaching Assistant

Secondary job is in the
History department.

Once position is
entered, enter
remaining job and
compensation data.

Work Location || Job Information || Payroll | Salary Plan | Compensation

Empl ID

Employee Empl Record 1

Work Location (2

Multiple Jobs

Find First ‘4 10f1 '} Last

*Effective Date 09/01/2018 B e =E
Effective Sequence 0 *Action Hire v
HR Status Active Reason Dual Appointment v &
Payroll Status Active *Job Indicator Secondary Job v
Current J
Company 180 University of Georgia
Position Number 11820049 Q GRAD TEACHING ASST DOCTORAL

Position Entry Date 02/01/2018
Position Management Record

Regulatory Region USA United States
Business Unit 18000 University of Georgia
Department H1000263 History Department

Department Entry Date 09/01/2018
Location 180 University Of Georgia
Establishment ID 180 Q University of Georgia

Last Start Date 09/01/2018
Expected Job End Date [

Job Data Employment Data Eamnings Distribution

Date Created 11/27/2018

Benefits Program Participation
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 Employees who regularly perform duties in a
position different from the primary job

 Examples: Graduate Assistants, Stfudent
Assistants
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Additional Pay
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Additional Pay

No position or job data entry required
Add Additional Pay earnings code to

department budget table if funded differently

For retirement eligible earnings select a
retirement eligible earnings code

Can set earnings goal amount and end dates

Can be paid separately from regular pay
Entered by payroll practitioner
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Additional Pay

 Will not be encumbered

Actuals distribution is funded correctly; earnings
expense mapped account is correct

Fringe expense follows pay group unless

Addifi

Posts
code

Shows as separafe earnings on pay statement;:

onal Pay is on separate check

oayroll balances to appropriate earn




Additional Pay

« Future state: Additional Pay Reason used to
frack metrics

Use this page to maintain translate values
Field Name: ADDLPAY_REASON Length: 3

Maintain Translate Values Personalize | Find | View All | | @ First ‘4 1-110f11 '} Last

General Last Updated ==¥

*Value Effective Date Status *Long Name *Short Name

1A 01/01/1900 |[5) Anniversary Award Anniv =2 =)

2 |AWD 01/01/1900 |[3i) Award Data Award ] | [=]

3 [BAs 01/01/1900 |[51 Benefits Administration Credit BAS Credit ]| [=]

4c 01/01/1900 |3 Contract Pay Contract (=] | [=]

5 boB 01/01/1900 |[51 Job Other Pay Job Oth Py ]| [=]

6N 01/01/1900 |3 Not Specified Not Specif (=] | [=]

7o 01/01/1900 |[51 Outstanding Contribution Contrib ]| =]

8P 01/01/1900 |3 Performance Award Performanc (=] | [=]

9o 01/01/1900 |[5i President's Award Pres's =l =]

10 [s 01/01/1900 |3 Productivity Award Productiv (=] | [=]

11 [CHR 01/01/2018 |[3 Dept Chair/Head Chair/Head =] =
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Additional Pay

Create Additional Pay

 Enfer earnings code

22

Goal amount - Stop
payment at a certain
amount

Goal balance - Stop
payment when goadl
balance = goal amount

OK to Pay — Must be
checked

. Employee Empl ID Empl Record 0
i EffeCTlve DOTe - STO rT DOTe Additional Pay Find | View All First ‘4" 1of2 ! Last
*Eamings Code HOP Q| Housing Allowance -Pensionable [+ (=]
E n d d O Te - D O Te TO e n d Effective Date Find | View All First ‘4" 10f1 '} Last
-I- | Effective Date 07/01/2018 5 | =
p O ym e n Payment Details Find | View All First ‘&' 10of1 '} Last
E H . A .I. “Addl Seq Nbr 1 [End Date 06/30/2019 ER ®=[=]
O rn I n gs m O U n p e r p O y Rate Code Q Reason| Not Specified v |
p e rI O d | Earnings $1,000.00 |
Hours Hourly Rate

| Goal Amount

Goal Balance |

Sep Check Nbr ) Disable Direct Deposit
¥ OK to Pay ) Prorate Additional Pay
Applies To Pay Periods
¥ First Second Third Fourth Fifth
Job Information
Tax Information
[F] save | [@h Retumto Search | 1] Previousinlist ||4=] NextinList |[=] Notify |&* Refresh 41 Update/Display || 51 Include History | |
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« Temporary Assignment Faculty/Staft/Student
one-time pay

« Taxable Moving Expense

* Incentives (Critical Hire, Goal Based, Well-
Being)

« Employee Awards > $75
« Taxable Fringe Reportable
 Research Subject Fee
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Payline Adjustment
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Payline Adjustment

« Payline Adjustments are entered by payroll
oractitioner in OnelUSG Connect

* Payline adjustments are loaded directly to
employee payline during payroll processing by
SSC

« Forretirement eligible earnings select a
retirement eligible earnings code

« Will not be encumbered ()}
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Payline Adjustment

« Actuals distribution is funded correctly; earnings
expense mapped account is correct

» Lacks audit control and segregation of duties

» Posts payroll balances to appropriate earn
code

« Shows as separate earnings code on pay
statement
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Enter EMPLID and EMPL
Record

Enter Earnings Code
Enter Combination Code
Enter one-time amount

Enfer earning begin and end
dates

Enter Separate Check # if
separate check is desired

Automated Adjustments

Pay Lines

Company 180 Pay Group 18F Pay Period End Date 10/31/2018
Employee Information Find | ViewAll  First ‘4 10f1 '} Last
e +||=
*Empl ID | Q EmplRed 0Q # =]
Earnings
Eamnings Code AWD Q  Employee Award Combination Code Q
Amount 75.00
Famings Begin Date 10/01/2018 [3 Earnings End Date 10/31/2018 |[3{)
Deductions Taken None Separate Check # 1
Deductions
Plan Type h Benefit Plan
Deduction Code Deduction Class
One-Time Code Y Amount
‘5l Save | [P Retumn to Search EL Add | F Update/Display
FLNY
2 0000 :
o.o*crnnﬁ"'r
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» Personal use of Instifution Auto

« Housing Reportable Fringe

» Subsistence Reportable Fringe

« Employee Awards (Deminimus < $75)

 Manual adjustments due to conversion,
correction, etc.
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Multiple Components of Pay with Job

Earnings Distribution

oF THe
& g
& /\ %,
N g
N
v n

2929 UNIVERSITY SYSTEM
OF GEORGIA




30

MCOP with JED Distributed by Amount

JED will pass earnings by earnings code to
oayroll and then to Actuals Distribution

Detail earnings will pick up correct funding by
earn code from Department Budget Table

Detail earnings will then pass to GL

Ecgings will encumber, but will encumber as
RE

-or refirement eligible earnings select o
retirement eligible earnings code
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MCOP with JED Distributed by Amount

Adds to primary job hourly rate

Encumbers, but encumbers as regular earnings using
default earnings funding. Would require modification
to the custom encumbrance process

Actuals distribution and earnings account mapping
fund correctly

All payroll balances posted to proper earnings code
Shows as separate earnings on pay statement
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MCOP w/ JED

° M C O P W/ J E D _ J O b d O .I.O Work Location Job Information Payroll Salary Plan Compensation

Empl ID

comprises two components of Empl Record 0
poy _ NAANNL for regulgr eornings Compensation Details .? Find Fir(s;DT;R:“:fz ’ Last

(REG) Ond MC PAL for preSidenT Effective Sequence 1 Action Data Change
O | | OWO n C e ( PA L) HR Status Active Reason Contract Change

Payroll Status Active Job Indicator Primary Job
« Navigate to Compensation page et
in job Data T o m— e
« Use Comp rate codes to enter o
eOCh CompenSOTlon ComponenT Pay Components (# Personalize | Find | (2| & First (4 1-20f2 '} Last
* SYSTG m Wi | | p O p U | O Te An.’l:::::ode Qomr:: Ch?::ne: Ratecgnvemion urrency Frequency Points Percent Rate Code Group
Compensation Rate at the top of o m 1= b R —r=

The pCIge 2 NAANNL |Q 0 665,258 699070057 |USD Q |a Q # =

« This will all be REG earnings code
until we split them using JED
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MCOP w/ JED

¢ MCOP W/ J ED - Use JOb Job Earnings Distribution (7 Find  First ‘4 1-20f2 '}/ Last

Position Number Business Unit 18000 Q o [+ [=]

Earnings Dist to break — ot o
. — Reqular Shift[Nof Applicable v
re g U | O r e O rn I n g S fro m *Earnings Code PAL Q) prasident Allowance General Ledger Pay Type

Pension

C O m p e n S O ﬁ O ﬂ p O g e i n 'I'O Compensation Rate 700.0000005] Standard Hours

Percent of Distribution

REG and PAL earnings |
codes

Position Number Q Business Unit 18000 Q o [+ [=]
. . Department Q g7 Job Code Q':i
« Go to Job Earnings Dist SRRy

*Eamnings Code REG | Q Regular General Ledger Pay Type

page and distribute pay oot 50

0. PP R T

period (monthly) earnings |
across REG and PAL
earnings codes

« Both earnings codes will

pass fo pay lines /\]
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« Temporary Assignment (Faculty and Staff)
« Overload (FAC)

. érc%iemic Consortium Programs (Faculty and
a

« Course Delivery Incentive
« Academic Faculty Administrative Assignment
« Summer Pay (Future State TBD)

 Allowances (Car, Presidential, Housing,
Subsistence) 7
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Implementation Preparation

Develop internal cross-functional working group with

1.

team leads, clear roles and responsibilities with
executive sponsorship

Pay Maftrix

and Supplemental Pay

Review Non-Standard Employee Pay & Supplemental

dentity employees with Non-standard Employee Pay

Determine correct SOP for each employee identified

Plan for Change Management/Training for your
campus
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Timeline/Key Dates

 March/April
3/26 — System Testing Start
3/26 — Standardized Forms Development Complete
3/27 — Regression Testing Kick-off Meeting
4/17 — What's Going Live with Cohort 5
 May
5/1 — HR Policy and BPM documentation updated
5/2 — UAT Testing Begins — Cohort 5
5/6 — Regression Testing Begins — Cohorts 1-4

5/9 — Regression Testing (including MCOP Training for testers) — All
Institutions (Macon) .

5/13 — Standardized Forms Available Jm,
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Timeline/Key Dates

 June
6/10 - MCOP Training (WebkEx)

o July
//9 — MCOP Open Line/Working Session (WebEx)
//18 —= MCOP Open Line/Working Session (WebEx|)

/7/23 — Additional Job, MCOP, Additional Pay data entry
deadline for monthly employees must be finalized

(Budget Prep load must be complete prior to entry)
//24 — July monthly payroll paysheets created
//25 — Cross-functional team validation of monthly payroll
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Closing Summary

* No budget prep impact until FY 2021
* Transition of salaried employees effective
July 1, 2019

» Transition of biweekly employees details being
finalized this week

« OnelUSG Connect Support
— Diagnostics Review
— Ongoing support, training, jobb aids
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Parking Lot Review
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