
Enterprise Construction 
Project Management Solution 
Georgia State Financing and Investment Commission 

Panel 
Andy Triemer, Director of InformationTechnology, GSFIC 
Jon Antevy, Chief Executive Officer, e-Builder, Inc. 
Joel Heaton, Senior Project Manager, GSFIC 

Winston Thompson, Database Manager, GSFIC 

 







GSFIC CONSTRUCTION MANAGEMENT SYSTEMS  
- CURRENT - 
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• Change Order 
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• Design Documents 
• Design Comments 

Design Review 

Centric 

Processes: 
• Change Order 
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Noncompliance  
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• Budget 
• Bidding/Contracts 
• Etc. 
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Database 
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Construction 
Peoplesoft 

Processes: 
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• Change Order 
• Pay Application  
• Vendor payments 

Financials 
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Docs 
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Professional 
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Professional 
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Agency  

(and others) 
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Peoplesoft 

Processes: 
• Budget 
• Change Order 
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• Vendor payments 

Financials 

GSFIC CONSTRUCTION MANAGEMENT SYSTEMS  
- FUTURE- 

Paper  
Docs 

Processes: 
• Pay Application 
• Change Order 
• Noncompliance  
• Contract Tracking 
• Claim Tracking 

Budget 
• Invoices 
• Design Review Tracking 
• Design Documents 
• Design Comments 
• Bids/Contracts 
• Document Repository 
• Etc. 

Project Management 

E-mails 

• RFP- May 2011 
• 10 Vendors  
• 3 Finalists 
• Interviews and 

Demonstrations 

https://app.e-builder.net/www/index.aspx?ReturnUrl=/index.aspx
https://app.e-builder.net/www/index.aspx?ReturnUrl=/index.aspx


New Project Management System 
Web Based Solution 
 All Major Stakeholders 
 Design Professional 
 Construction Professional 
 Using Agency 
 Other State Agencies 
 Etc. 

 System Managed by GSFIC (supported by eBuilder) 
 Spring 2013 





18 Year Experience Within the Public Sector 
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Construction Is A Complicated Process 



A Centralized Sharing Model 

Traditional Collaborative 

Auditability, Accountability, Transparency 



Management By Exception To Address Problems Early 



 

Real Time Visibility Into Anticipated Costs Reduce Surprises 



 

Use of Email, Fax, and MS Word Promotes Adoption 



 

Structured Approvals Ensure Compliance and Auditability 



 

Automated Logs = One Version of the Truth 



 

Improve the Planning Process to avoid overruns, slippages & shortfalls 



 

Centralize Key Documentation & Streamline Closeout Process  



 University Hospital - UTSW 
•  32 acre site 

•  1.3M square feet – 12 stories 

•  460 Beds 

•  24 surgical suites (ORs)  

•  Hospital Construction: $400M 

•  Total Hospital: $694M 

•  Total TEP & MMB: $59M 

•  Total Project: $800M 

•  Fast-track design – RTKL / WPM / SSR 

•  GMP construction contract – Hunt 

•  Currently at about 75% CDs 

•  Broke ground March 16 

BIM Integration Tools and Viewers – Ask for Our UTSW Case Study  



 

Schedule & Cost Already Integrated Enabling Roll-Up Reports 



Automated Invitation to Bid & Bid Analysis Streamlines The Process 



iPhone, iPad, Android Enabled = Easy Access From Field 



Document Management 
• Archiving Existing Projects 
• Logical File Structure 
• Automatic Archiving 
• Document Retrieval 



Construction 
Professional 

Design 
Professional 

Using  
Agency 

Construction 
Peoplesoft 

Processes: 
• Budget 
• Change Order 
• Pay Application  
• Vendor payments 

Financials 

Workflow 
Change Order Process 

E-mails 
Paper  
Docs 

Processes: 
• Pay Application 
• Change Order 
• Noncompliance  
• Contract Tracking 
• Claim Tracking 

Budget 
• Invoices 
• Design Review Tracking 
• Design Documents 
• Design Comments 
• Bids/Contracts 
• Document Repository 
• Etc. 

Project Management 

https://app.e-builder.net/www/index.aspx?ReturnUrl=/index.aspx


Workflow 
Change Order Process 



Anticipated Rollout Schedule 
 Now using e-Builder for Design Review for all new projects 

(started Spring 2012) 
 Now using e-Builder for our electronic archival system of 

current/active projects (started Aug 2012) 
 Pilot Projects Fall 2012 
 GSFIC Training January, 2013 
 Client Training February – March 2013 
 Rollout for all new projects Spring 2013 
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