TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

Does effechive teampor
(Wprove preject” cutcomes ?
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

Does teamwarie automatically
equal Success ?
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

Why den't assembled gf”wps
% (Ways work as a Team™?
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9 Peeple are Task-oriented, not team -
onented. -

o Lack of skilled Team member(s).




TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?
How does teamwork oveprcome obstacles ?
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

Wihat's the secret o successtul Teammoric?
(- @ million 6006E Fesults ! )
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?
Hopo do teawns work?

project timeline
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Teams need Skills
70 overcome
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

What makes a great team?
(everyone on Same page )

> Leadersinmp isdecisive .

o pevple have mutual respectamd Tvust-
3 % embraces Wnpev's ufsl'm

o Cleav goals . e

e Detined roles /respensibilities. -
6 Pewle Comumcate.
° Team Whas foofs +o overewme dhistacles .




TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

What dees evepyone need oo 1o make
a successtul ct 2
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2. DESIGN PRFESS|ONAL
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?
Teammworke = Schmeamwerie .. |

what PeoP(€ really wamks \,
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o Finish ow schedule (= profitability ).
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

What cam peeple doto help feam be successbul?
A TEAN MEMBERS

o Learn amd use teamwork Skills
0 Plam beyond Today's crihical ssue.
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_OWNERS

o Cukhvate feamworle .
o Bedecisive — keep The +evahom Corwar.
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TEAMWORK? REALLY? ON CONSTRUCTION PROJECTS?

Does effechive teampor
Wprove preject” outcomes ?
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