USG Regents Administrative Committee on Research
RACR Full Committee Meeting

MINUTES
| Meeting Date: August 21,2024 |  Time: 4:00 PM | Location: Microsoft Teams |

Attendees Present: Chauoki Abdallah, Donna Balding, Ted Beck, Laura Meyer
Chapman, Michael Crosby, Becky da Cruz, Michael Diamond, Donald Hamelberg,
Heather Hedgepeth, Charles Johnson, Marcus Johnson, Gina Kertulis-Tartar, Ebrahim
Khosravi, Christopher King, Kadian Leslie, Mary McGinnis, Brian Mosier, Dana Nichols,
Kristine Nowak, Yesem Kurt-Peker, Debbie Ridley, Rob Roy, Karin Scarpinato, Costas
Spirou, Angelia Thompson, Holly Verhasselt, David Weindorf

1. Karin Scarpinato, Ph.D., RACR Chair, welcomed the group and called the
meeting to order.
2. Review of RACR Minutes-The minutes were approved with no changes (see MS
TEAM)
e USG Research Administration Committee Meeting (05/15/24 & 06/21/24)
e USG RACR Executive Committee Meeting (07/19/24)
3. Welcome new members:
e Costas Spirou (Interim Georgia College & State University (replacing
Ashwani Monga),
e Tim Lieuwen (Interim Executive Vice President of Research at Georgia
Tech/UGA who begins his role September 10, 2024) and
e Brian Mosier (Associate Vice President of Innovation and
Research/University of West Georgia)
4. Collaboration in the USG (see slides in MS Teams):
e Slide Presentation/Karin Scarpinato on USG-focused collaborative efforts:
i.  Chancellor’'s Goal-Reaching #6 in National Ranking (NSF HERD),
ii. Being Competitive for National Priority Funds,
ii. Review of large awards (>$10M) received within the state
iv.  Case Study: LSU Regional Engines Award, requirements
v. Initial suggestions on action items — for discussion
e Collaborative Discussion:
i.  Conversations were held by Ebrahim Khosravi, Chauoki Abdallah,
and David Weindorf:

1. Ebrahim Khosravi-discussed the Louisiana State University
network (state commitment of $50M, funding capabilities,
teaming with campus stakeholders, effort of other institutions
and scholar activity, faculty engagement

2. Chauoki Abdallah-discussed aspect of hiring research faculty
in absence of a large number of new faculty lines, focus on

1



applied research, state commitment, and importance to have
state step in and match support.

3. David Weindorf-discussed what the state is willing to commit
to support the goals, economic development and community
impact, economic expenditures, do universities fare better
nationally, interested in determining whether those who
employ writing companies do better — this could be a task to
consider.

e Future Goals/Action Items:

i. Create a RACR Sub-Committee to identify opportunities and
support mechanisms for USG-wide collaborations that will result
in an increase in success with funding opportunities of national
priority — please send (self) nominations to Karin

e Poll/RACR group: please review slides for results

. Costas Spirou: Integrating all institutions into the USG research mission, may
require education for those who do not focus on research at the moment;
considering communication with institutions that don’t have a defined role, e.g. a
VPR or research focus. RACR should be leveraged and could consider a
symposium or session to outreach to faculty in institutions of lower research
activity. The resulting network can be used to pursue projects collectively.

. Conversation held by David Weindorf: What is USG going to do to help
research? Economic development is important, but these expenditures may or
may not go towards the HERD, since chancellor wants us to be #6 in country

. Policies and Procedures/Georgia Dangerous Drugs:
e Guests-Laura Meyer Chapman (Augusta U.) and Kristine Nowak (KSU):
i.  Discussed items of concern for laboratories, educational
institutions licensed by the state (Board of Pharmacy licensing)
ii. Discussed items of concern that are listed as ‘dangerous drugs’,
regulations/secured/locked materials, secure records,
interpretation from state (in writing)
iii.  Discussed compliance with Georgia Drugs and Narcotics Agency
(GDNA)
e Karin Scarpinato:
i.  Next Steps: Meeting invite to Deputy Director of GDNA or GA
Board of Pharmacy
ii. Rob Roy suggested a USG-based “Dear Colleague” letter asking
for guidance and interpretation

. Research Incentives:

e Holly Verhasselt: Challenges with purchasing or providing research
incentives to participants (e.g. gift cards)

Push back/Roadblocks from procurement/accounting resistance
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Clincard was mentioned as one solution

Call to anyone who has written policies/guidelines to send to Holly

9. Call for (self) nominations for RACR Executive Committee Vice Chair

10. The meeting was adjourned at 5:03 p.m.

11.Next Meeting:
e Full Committee Members — Wednesday, November 20, 2024, 4:00 p.m.
e Executive Committee Members — Friday, September 20, 2024, 4:00 p.m.



