
Academic Program 
Authorization and Review

CURRICULUM SECTION
December 4, 2020



Welcome
Dr. Martha Venn

Vice Chancellor for Academic Affairs



AGENDA

1. Program Authorization 
Responsibilities

2. Curriculum Section
3. Training and Support



Getting to know our 
audience

Zoom Poll Questions

4



Board of Regents 
Program Authorization 

Responsibilities

5



Georgia State Constitution
– Section IV. I. b

“The government, control, and 
management of the  University 
System of Georgia and all of the 
institutions in said system shall be 
vested in the Board of Regents of 
the University System of Georgia.”



Board of Regents Authorization
Official Code of Georgia Annotated TITLE 20. EDUCATION; CHAPTER 3. POSTSECONDARY 
EDUCATION; ARTICLE 2. BOARD OF REGENTS AND UNIVERSITY SYSTEM; PART 1. BOARD OF 
REGENTS
•

§ 20-3-32. Powers as to institutions, departments, courses, and degrees of 
university system

• (a) The board of regents is authorized to consolidate, suspend, or 
discontinue institutions; merge departments; inaugurate or discontinue 
courses; and abolish or add degrees. 

• (b) Whenever any such modifications, changes, consolidations, or 
suspensions are put into effect, the board is authorized to readjust budgets 
to the extent necessary by the reallocation of the moneys appropriated for 
the institutions affected. 

https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=8d06bc29-a490-43b9-9ad3-ed63ece2d636&nodeid=AAUAAGAADAACAAO&nodepath=%2FROOT%2FAAU%2FAAUAAG%2FAAUAAGAAD%2FAAUAAGAADAAC%2FAAUAAGAADAACAAO&level=5&haschildren=&populated=false&title=%C2%A7+20-3-32.+Powers+as+to+institutions%2C+departments%2C+courses%2C+and+degrees+of+university+system&config=00JAA1MDBlYzczZi1lYjFlLTQxMTgtYWE3OS02YTgyOGM2NWJlMDYKAFBvZENhdGFsb2feed0oM9qoQOMCSJFX5qkd&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A617D-MHC1-JFSV-G3YG-00008-00&ecomp=c38_kkk&prid=daf09fa3-59a3-4184-964d-4522494e9dd4
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=8d06bc29-a490-43b9-9ad3-ed63ece2d636&nodeid=AAUAAGAADAACAAO&nodepath=%2FROOT%2FAAU%2FAAUAAG%2FAAUAAGAAD%2FAAUAAGAADAAC%2FAAUAAGAADAACAAO&level=5&haschildren=&populated=false&title=%C2%A7+20-3-32.+Powers+as+to+institutions%2C+departments%2C+courses%2C+and+degrees+of+university+system&config=00JAA1MDBlYzczZi1lYjFlLTQxMTgtYWE3OS02YTgyOGM2NWJlMDYKAFBvZENhdGFsb2feed0oM9qoQOMCSJFX5qkd&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A617D-MHC1-JFSV-G3YG-00008-00&ecomp=c38_kkk&prid=daf09fa3-59a3-4184-964d-4522494e9dd4
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=8d06bc29-a490-43b9-9ad3-ed63ece2d636&nodeid=AAUAAGAADAACAAO&nodepath=%2FROOT%2FAAU%2FAAUAAG%2FAAUAAGAAD%2FAAUAAGAADAAC%2FAAUAAGAADAACAAO&level=5&haschildren=&populated=false&title=%C2%A7+20-3-32.+Powers+as+to+institutions%2C+departments%2C+courses%2C+and+degrees+of+university+system&config=00JAA1MDBlYzczZi1lYjFlLTQxMTgtYWE3OS02YTgyOGM2NWJlMDYKAFBvZENhdGFsb2feed0oM9qoQOMCSJFX5qkd&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A617D-MHC1-JFSV-G3YG-00008-00&ecomp=c38_kkk&prid=daf09fa3-59a3-4184-964d-4522494e9dd4
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=8d06bc29-a490-43b9-9ad3-ed63ece2d636&nodeid=AAUAAGAADAACAAO&nodepath=%2FROOT%2FAAU%2FAAUAAG%2FAAUAAGAAD%2FAAUAAGAADAAC%2FAAUAAGAADAACAAO&level=5&haschildren=&populated=false&title=%C2%A7+20-3-32.+Powers+as+to+institutions%2C+departments%2C+courses%2C+and+degrees+of+university+system&config=00JAA1MDBlYzczZi1lYjFlLTQxMTgtYWE3OS02YTgyOGM2NWJlMDYKAFBvZENhdGFsb2feed0oM9qoQOMCSJFX5qkd&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A617D-MHC1-JFSV-G3YG-00008-00&ecomp=c38_kkk&prid=daf09fa3-59a3-4184-964d-4522494e9dd4


“Institutions must build more 
partnerships with both local 
officials as well as Georgia business 
and economic development 
leaders and seek their input about 
educational programs and what 
knowledge and skills students need 
to be successful [in order to] 
improve the alignment of our 
degree programs with industry 
demands and focus on our 
communities’ need for talent.” 

USG 2024 Strategic Plan



USG Program Authorization Steps

1. Annual Academic Forecast
2. Program Proposal
3. Board Review and Approval
4. Monitoring New Programs
5. 7-Year Review cycle



Roles and Responsibilities
Board of Regents
• Program Authorization 
• Review of recently authorized 

programs and ongoing review of 
existing programs (enrollment and 
graduation trends)

• Make process clear and as 
transparent as possible 

• Provide tools to facilitate program 
requests, monitor enrollment and 
graduation, and inform decision 
making

Institutions
• Curriculum and learning outcomes
• Alignment to mission 
• Alignment to local and regional 

employment needs 
• Institutional alignment: Finance, 

Academics, Facilities, Economic 
Development, Admissions, Career 
Services 

• Analysis of program enrollment and 
graduation trends and learning 
outcomes

• Graduate outcomes 



Program Proposal Form
Answers to questions that are italicized will be entered in the 

SharePoint form
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Internal coordination within 
the institution in the 

development of a proposal is 
critical
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New Components
1. Labor Market Data
2. Occupational Competencies
3. Career Competencies  
4. High Impact Practices  
5. Marketing & Start up Costs & Plans  
6. Faculty Redirect Costs and Plan 
7. Risk Analysis

13



First 4 
questions in 
the section 
are not new
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Specific to Undergraduate Program Proposals

• Identifying if high-impact practices will be 
integrated into the program, & if so, which HIPs 
and whether they are required/optional 
experiences

15

New Component: High Impact Practices 
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USG Partnerships
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Note: Liberal Arts Degrees

Liberal arts 
degrees do 
prepare students 
for success in a 
variety of careers. 

Some links
• Putting your liberal arts degree to work : 

Career Outlook: U.S. Bureau of Labor 
Statistics (bls.gov)

• What You Can Do With a Liberal Arts 
Degree | Best Colleges | US News

• 10 Careers You Can Pursue With a 
Liberal Arts Degree | Indeed.com

• What Can You Do with a Degree in 
Liberal Arts Careers? | My College 
Guide

• US Census Post-Secondary Outcomes 
Data
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https://www.bls.gov/careeroutlook/2017/article/liberal-arts.htm?view_full/
https://www.usnews.com/education/best-colleges/articles/what-you-can-do-with-a-liberal-arts-degree#:%7E:text=Liberal%20arts%20students%20learn%20a%20wide%20range%20of,be%20about%20challenging%20one%27s%20preconceptions%20and%20opening%20minds.
https://www.indeed.com/career-advice/career-development/liberal-arts-degree-careers
https://mycollegeguide.org/career-opportunities/liberal-arts-careers/
https://lehd.ces.census.gov/data/pseo_explorer.html?type=flows&specificity=2&state=08&institution=00135000&degreelevel=05&gradcohort=0000-3&filter=5&destination=industry&display=share&program=24


• Using Standard Occupation Codes (SOC) to CIP 
code crosswalks to identify specific :

– Knowledge
– Skills
– Abilities 

• These KSAs should inform the proposal & program 
design

19

New Component: Occupational Competencies 
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Occupational Knowledge, Skills, and Abilities

https://www.onetonline.org/



Enter the SOC code here





Wages and 
Employment data

Technical 
Skills and 
KSAs
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Pause for Questions
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Where applicable, institutions will identify how specific learning 
outcomes from the programs major curriculum align with the 8 
NACE career competencies.

28

New Component: Career Competencies 

1. Critical Thinking & Problem Solving

2. Oral/Written Communications

3. Team-Work/ Collaboration

4. Digital Technology

5. Leadership

6. Professionalism/ Work Ethic

7. Career Management

8. Global/Intercultural Fluency

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
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Pause for Questions
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Current Data Tools
• Labor Market Data tools

– Qlik Adult Learns App
– Jobs EQ Reports (Upon Request)
– CIP to SOC cross walk in IPEDS App
– O-Net (Occupational Competencies & KSAs)

• Enrollment and Graduate Apps
– Qlik Enrollment and Graduation tracker
– IPEDS App – National trends; academic market analysis

• Earnings and Learning Data 
– Salary data for USG graduates 1 year and 5 years after graduation

32



Additional Training
Dates Academic Program Proposal Module: Registration Link

12/04/2020 Friday
2:00 – 2:50 PM Curriculum 

https://zoom.us/webinar/register/WN_ZJ
9NpVhOSaKxVVw7nE_knw

12/04/2020 Friday
3:00 – 4:00 PM Faculty/Staff Plan

https://zoom.us/webinar/register/WN_Z
0HMmlmxRXCtH1AD2JMwYw

12/11/2020 Friday
1:00 – 2:30 PM Budget

https://zoom.us/webinar/register/WN_p
S2SUtOYTZianom9RNUQ2A

12/11/2020 Friday
2:30 – 3 PM Facilities and Technology

https://zoom.us/webinar/register/WN_o
no_LPHAQmO4vha3eSx6EQ

12/16/2020
1:00 – 3:00 pm

Office Hours for Program 
Proposal Application

https://zoom.us/webinar/register/WN
_lewoLuAOTFmo180hHSusSQ
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Website Resources
The USG academic 
affairs webpage will be 
updated to include links 
to the forms and 
presentations.   

Links to the recordings 
of all trainings will also 
be posted on the 
“Program Authorization 
and Review” webpage

34
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https://www.usg.edu/academic_programs/program_authorization_and_review

Presentations

Forms

The Program 
Authorization and 
Review webpage 
has links to the 
forms and 
presentations



Academic Degree Proposals

• Launch new procedures, forms, 
and SharePoint site 
– January 4, 2021

36



Feedback Questions
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Register for detail sessions
Dates Academic Program Proposal Module: Registration Link

12/02/2020  Wednesday
1:00 – 1:30 PM

Annual Academic Forecast 
Process and Forms

https://zoom.us/webinar/register/WN_H
f0-2GoRTuma5TTfys61Ig

12/02/2020 Wednesday
1:30 – 3:00 PM Need Section 

https://zoom.us/webinar/register/WN_w
QQu_wVHR0i5w6-SqVg_Rw

12/04/2020 Friday
2:00 – 2:50 PM Curriculum 

https://zoom.us/webinar/register/WN_ZJ
9NpVhOSaKxVVw7nE_knw

12/04/2020 Friday
3:00 – 4:00 PM Faculty/Staff Plan

https://zoom.us/webinar/register/WN_Z
0HMmlmxRXCtH1AD2JMwYw

12/11/2020 Friday
1:00 – 2:30 PM Budget

https://zoom.us/webinar/register/WN_p
S2SUtOYTZianom9RNUQ2A

12/11/2020 Friday
2:30 – 3 PM Facilities and Technology

https://zoom.us/webinar/register/WN_o
no_LPHAQmO4vha3eSx6EQ
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Thank you for joining us 
today
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