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GAME CHANGERS 



 
GAME CHANGERS	  

þ  Performance Funding 
þ  Corequisite Remediation 
þ  Time/Intensity 
þ  On-time Degree Plans 
þ  Block Scheduling 



 

Mobilizing for Impact: 
Partnerships and Playbooks     

 

Presented by 

Dr. James L. Applegate 
Vice President, Lumina Foundation  



	  	  	  	  	  	  Goal	  2025 
To	  increase	  the	  percentage	  of	  
Americans	  who	  hold	  high-‐quality	  

college	  creden9als	  to	  60	  percent	  by	  
2025.	  	  



Complete College Georgia   

 
To increase the percentage of Georgians 

who hold high quality college 
credentials to 60 per cent by 2020.  



How Will the U.S. Get There? 
One Scenario 

Improved high school graduation and college going    3,631,000 
Improved public college completion rates     5,314,629 
Adults, first time in college       1,531,371 
Returning adults (some college no degree)       7,241,956 
High-value certificates       6,689,022 
 

Total additional degrees by 2025: 24,407,978 

Complete College Georgia: Your Path to Success  
  



To Succeed Georgia Must Mobilize for 
Collective Impact 

1.  Create a sense of urgency 
2.  Create a multi-sector cadre of champions  
3.  Develop a common agenda 
4.  Commit to shared measurement and mutual 

accountability 
5.  Align activities-a joint plan of action 
6.  Commit to continuous communication 
7.  Identify a backbone organization 



Creating a Sense of Urgency 
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A Global Sense of   
Urgency 

        Missouri/Montana 

New York 

New Jersey 
Maryland United Kingdom/Australia 

Belgium/United States 

Spain 
Estonia/Denmark 

Slovenia 

 Utah/Ohio 



A New Urgency--Post Recession  



An Urgency Bred of Income Inequality Produced by 
the Postsecondary Skills Gap 



An Urgent Need for Public Revenue 



Georgia’s Urgent Need for Change 
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Create a Cadre of Champions   

On Campus 
•  Administration? 
•  Faculty? 
•  Students? 
•  Student Affairs? 

State and Regional 
•  Political leadership? 
•  Employers? 
•  Non-profits/foundations? 
•  Community/advocacy 

groups? 
•  Faith-based? 



Develop a Common Agenda in 
Partnership With Key 
Stakeholders 

A shared vision for change…a common 
goal and understanding of the problem... a 
joint approach to solving it that produces 
emergent solutions-NOT a commitment to 

a predetermined solution  
 





A Common Agenda For Culture 
Change 

1.  Values-Based Change of Policies and 
Practices 

2.  Data Driven Definition of Key Issues 
and Gaps  

3.  Asset Based  
4.  Systemic vs. “Islands of Excellence” 
5.  Fueled by Commitment and Curiosity 
  



A Common Agenda Focused On 
College  Access and Success 

Participation 

Completion 

Attainment 



A Common Agenda Focused On 
21st Century Students 

Of the 17.6M undergrads now enrolled 75% are 
juggling work, family, and school 

 



A Common Agenda Focused on Adults 



A Common Agenda Focused on Equity 



Source:	  

A Common Agenda Focused on  
Income Gaps  

B.A. Rate by Age 
24 (2010) 

Young People from  
Highest Income 

Quartile 
79% 

Young People from  
Lowest Income 

Quartile 
11% 

Postsecondary Education Opportunity, “Bachelor’s Degree Attainment by Age 24 by Family Income Quartiles, 1970 to 2008. 



A Common Agenda Focused on 
21st Century Learning  
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Novel and 
adaptive 
thinking 

Emotional 
intelligence 

Sense making Virtual 
collaboration 

Cross 
cultural 

competency 

Design 
mindset 



Source:	  

A 21st Century Learning Based 
System IS 

1.  Outcomes based 
2.  Defined by transparent and assessable 

learning pathways aligned with 21st century 
needs 

3.  Student centric 
4.  Open to acceleration 
5.  Open to innovative affordable delivery 

models for customized learning at scale 



Source:	  

A 21st Century Learning Based 
System Is NOT 

1.  Focused on courses and seat time 
2.  Organized around semesters 
3.  Reliant on proxies for learning 
4.  A “one size fits all” approach 

 



Source:	  

What Grows from A Common 
Agenda? 

1.  Shared Metrics Defining Success 
2.  An Engaged Community and Greater 

Public Will 
3.  A Joint Plan of Action 
4.  A “Backbone Organization”  
5.  Commitment to Common Processes, 

Continuous Communication, and the 
Development of Trust.  





Georgia: Mobilizing for Positive 
Impact on Its People, Its 
Economy, and Its Democracy 
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Education Redefined – Strengthening Workforce Connectivity 

Presented at: 
 
 
 
 

Nicole Smith 
 
 

UGA Hotel and Conference Center      February, 2013 



The US is more educated than ever: In 1973, 28% of jobs were 
held by workers with postsecondary education. By 2020, that 

number is projected to be 65% 



Interconnectivity of various competencies (cognitive and non-
cognitive) is required for success in the workforce.  The T-student 



Defining priors 



What has been our experience?   

�  Existing side by side with the unemployed are vacancies that go 
unfilled.  

�  Knowledge, skills, abilities that for all intents should have been 
learned in the education system remain wanting.   

�  Even soft skills such as communication skills, networking, general 
people skills have grown in importance but remain insufficient. 

�  An education system that still remains disconnected from workplace 
requirements  

�  Primary Secondary ////  Tertiary /// Workforce Training/// all exist 
in distinct silos when they are truly interrelated sectors. 



Which comes first? 

Jobs 

Industry Prepared Workforce 



Elephant in the room   

�  Insufficient access to data – though capacity exists. 
�  Inability to set data-driven goals – backward and forward looking 

Weak Economy 
�  8.6% unemployment in GA (7.9% nationally)  
�  1.6% growth of GA’s GDP in 2013, down from 2.1% in 2013 

 



H.R.1: 69-70 
 
“For an additional amount for “Institute of Education 
Sciences” to carry out section 208 of the Education and 
Technical Assistance Act, $250m, which may be used for 
Statewide data systems that include postsecondary and 
workforce information, of which up to $5m, may be used for 
State data coordination and for awards to public or private 
organizations or agencies to improve data coordination” 

American Recovery and Reinvestment Act of 2009 



Where does Georgia stand? 



Where does Georgia stand? 



Data that better connects Secondary/Post-secondary 
education to employment outcomes 

Why? 
�  Information at the transcript level would allow us to estimate the 

market value added per course. (Florida).  Examine the value of 
“course clusters.” 

�  Are students working in their major? 

Information by major allows permits research into the transferability 
of skill and job market*value* of credentials.  

 
A lot of evidence exists to show people working in major are likely to 

earn higher wages 

What we would like 



Target Outcomes 



 
 
 
Median Annual Wages by General Field of Study and Age (US) 
(Includes Only Bachelor’s Degree Holders, Not Residents Who 
Earned Graduate/ Professional Degrees) 
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It’s not just your degree.  
Industry/Occupational choice also influences earnings 



The march forward 



Our Responsibility  

�  Impact Those “At Risk”: 
�  Strengthen high school-to-college pipeline 
�  Improve graduation rates 
�  Reduce need for remediation 
�  Improve workforce preparedness 
�  Leverage resources between public and private sectors 

to support educational excellence 

 



Best Practices 

�  Commit to good data: Collect data on economic trends and workforce 
needs.  Analyze the data to find the mismatches between demand and 
supply and potential mismatches. 

�  Engage stakeholders: target key industries or sectors; build in an 
evaluation-feedback-revision loop that connects curriculum to employer 
concerns 

�  Commit to participation and resources – for the long-haul 

�  Determine effectiveness: Define a system for accountability. Track results 
for the purpose of tweaking model when circumstances change.  



Engage stakeholders 
�  Role for Education 

�  Greater connectivity between primary, secondary, tertiary 
�  Recognition of employment goal as an outcome 
�  Provide continuing education beyond initial credential 
�  Collaboration with industry in curriculum development 

�  Role for Industry 
�  Collaboration with postsecondary institutions 
�  Job-related training on site 
�  Tuition reimbursement, sponsorship of professional licenses   

�  Role for Government 
�  Vision and leadership - Partnership with school or job-training provider to offer career 

education 
�  Facilitate data collection – real time jobs and measures of success  
�  Employment services to match people with jobs 
�  Taxation incentives for long-term unemployed 
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Lunch, Magnolia Ballroom 
Concurrent Sessions Begin at 1:30 


