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Establish Expecta<ons 

• Mandatory Southern’s Orienta<on, 
Advisement, and Registra<on (SOAR) 

•  Expecta<ons Brochure 
•  Conversa<ons with Professors 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Establish a Solid Academic Founda<on 

•  First‐Year Seminar (2 credit hours) 

•  Global Ci<zens Course (1 credit hour) 
•  Op<onal Learning Community Opportuni<es 

–  Residen<al Interest Group (RIG) 
–  First‐Year Residen<al Experience (FYRE) 

•  Academic Advisement 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Intervene When Necessary 

•  Supplemental Instruc<on 

• Midterm Progress Reports 

•  Peer Leaders (TAs in First Year Seminar) 

•  Peer Mentors (Work with poten<ally at risk 
freshmen) 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Acknowledge Success 

•  Phi Eta Sigma Freshman Honor 

 Society 
•  Enhanced reten<on rates  
•  Reduced rates of D, F, W grades 

 in key courses 
–   MATH 1113 (12 percentage point reduction) 
–   MATH 1441 (14 percentage point reduction) 
–   BIOL 2107 (10.6 percentage point reduction) 
–   CHEM 1145 (3 percentage point reduction) 

Georgia Southern University Office of the Provost, LMB, 6/2/08 
5 



Contact Informa,on: 

 Dr. Linda M. Bleicken 
 Provost and Vice President for Academic Affairs 
 P.O. Box 8022 
 Statesboro, Georgia  30470 
 (912) 478‐5258 
 Fax: (912) 478‐5279 
 lbleicken@georgiasouthern.edu 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