Privatization Flowchart

Develop Needs
Conduct Due Diligence

Assessment
Investigation
> e
Master Plan B
(Housing Plan) Team Member List Request BOR
> Program Schedule .
. K Information ltem
Financing Schedule
Draft Pro-formas BOR Agenda Conduct Due Diligence
Conformance w/ mission Information ltem Investigation
Conformance w/ master plan
X X : Prepared
Housing Plan (if applicable) —
. 100 % Design Documents
: - : ; Ground Lease
Review Needs : : : ' Rental Agreement
Assessment ; ; Due Diligence ; ' BOR Receives Property Survey no
} w Complete ‘ } Information Item Environmental Assessment
! : : ; Title Examination
Revi - . Updated Program Schedule
SIS Updated Finance Schedule
and Resolve Place on BOR Updated Pro-formas
Identified Due Agenda (Demolition Due Diligence)
Diligence Issues (Easement Due Diligence)
Need (Acquisition Due Diligence)
Substantiated
H Due Diligence
i ' Complete
Review
and Resolve Final Due Diligence Chancellor and
q no n q
Identified Due and Financing Governor Execute
Diligence Issues Ground Lease
BOR Agenda ltem Final Pro-formas
BOR Approval
Prepared Preliminary Official Statement
Negotiate Trust Agreement
Non-Standard -
Agreement Final ro-formas based on pricing z "
Xecute
Terms 1
! ; Rental Agreement
C Campus ) Negotiate Review/FinallD
eview rFinal Due
Non-Standard -
ligence
< BOR ) Agreement 9
Terms
( Attorney General > ‘ :
Negotiate
(Decisions / Approvals> Non-Standard
Agreement
Terms




