FACILITIES REGIONAL MEETING AGENDA
FALL 2009 -- SEPTEMBER 15, 21, & 28

(Please attend only one--the same issues/agenda will be covered at all three meetin gst)

Topic Presenter Time
Introductions / Objectives Linda Daniels 1:00 —1:10 pm
Capital Implementation Plan (CIP) — 2011 Alan Travis / Sharon Brittain 1:10 - 1:40 pm
Funding and Capital Requests

Sustainable Construction Standards Greg Adams 1:40 — 1:55 pm
APPA Survey

Building Operational Responsiveness Peter Hickey / Bruce Holmes 1:55—-2:05 pm
Wrap Up / Open Forum for Questions Linda Daniels 2:05-2:15pm
Break 2:15-2:30 pm
Facilitated Discussion: Alternative Capital — All 2:30-3:15 pm

Funding Sources

Break 3:15 - 3:30 pm
Facilitated Discussion: Innovative Ideas for  All 3:30 — 4:00 pm
Cost Savings — What Works? What Doesn’t

Work?

Adjourn 4:00 pm
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