
IMPLEMENTING A MRR PROJECT 

After submitting the MRR request to the Board of Regents of the University System of Georgia (BOR) and getting it approved, 

the project is ready for implementation.  Implementing the project includes committing to the project by having some portion of 

the project under contract, hiring the necessary resources to plan and design the project, getting firm bids on the work, hiring the 

teams to perform the specified work, and, hopefully, bringing the project in on time and under budget.  If the project can be 

completed with time and money to spare, the institution should quickly work on committing some portion or all of the residual 

funds from its MRR allocation on other approved projects. 
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NEED TO MAKE SOME NOTES? 
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