University System of Georgia
Nursing Education Task Force
February 8§, 2008

Members Present: Lucy Marion, Jean Bartels, Julie Gould, Lisa Beck, Susan Kelley, Denise Kornegay, Anita Hufft, Chris Horne
Guests Present: Cathie Hudson, Dara O’Neil,

Minutes of January 18, 2008, approved as distributed.

AGENDA ITEM DECISION RESPONSIBLE | DEADLINE

Announcement DTAE has been renamed to Technical College System of Georgia NA NA

Retreat Follow-up Summary of the eight retreat recommendations submitted via email. Suggested changes are | Theisen/O’Neil First draft
noted below each recommendation with a bullet point. Feb 29"

1. Adopt a policy of 33% ASN and 66% BSN throughout the state.

e Change wording to suggesting a workforce mix — will include switching ASN to
BSN and not eliminating programs

e These ratios are a national recommendations supported in the literature

2. Improve the retention rate across all programs.
3. Improve the advisement, counseling, and access to financial aid systems throughout
the state system.

e Change to “improve the student advisement, counseling...”

e Difference in advisement and counseling — may need to move counseling
initiative to # 2

e May combine initiatives 2 and 3

4. Maximize resources across nursing education programs through resource sharing.
5. Create the Georgia Statewide Nursing Workforce Center to be a repository and
instigator of data collection, analysis, and resources.
6. Recruit and retain nurses for faculty positions.
e Will keep retention as the main tenet and the other items will fall under that.
7. Encourage improvement of nursing through issues beyond nursing education.
8. Support the AACN/DNP recommendations.

e Change to support doctoral education in the state and increasing the number of
graduates of doctoral programs in lieu of AACN recommendations. Will not be
pushing for the 2015 deadline.

Timeline:
First Draft by Feb 29"

Comment period through March 7th
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DECISION

RESPONSIBLE

DEADLINE

LM to check and see if SVC Rahn wants to review; then
Send to Nursing Subcommittee for review.
e May see if Nursing Subcommittee can move their review one week
forward

O’Neil

ASAP

New Member
Recommendations

Contacted the following for new members:

Toni Barnet — ADN, RN-BSN, grad program

Barbara Rees — 2 year program

David Bennett — does not want to be considered

Richard Sowell — BSN, graduate

Charlotte Price — 2 year program, requesting BSN conversion
Joan Cranford — 2 year program, working towards RN-BSN
Camille Stern - BSN and graduate program

NETF decided to prioritize names to send forward to SVC Rahn. Consensus is reached that
the following best exemplify the criteria established and agreed upon by the task force:
Toni Barnett, Richard Sowell, Charlotte Price. Horne will send the curriculum vitae to
O’Neil to send forward to SVC Rahn.

Horne

Horne/O’Neil

ASAP

Grant Monitoring

Need to determine the criteria for monitoring and evaluating the NEI grants. Need a basic
outline of what actions have been taken and have the stated goals been reached. Will
continue development via email.

Hudson/Darden

Spring 2008

New System Office
Priorities

O’Neil has been assessing data available at the system-level. Hudson had a follow-up
phone conference with registrars to resolve data issues in BANNER. Will have a report
soon to bring back to the task force. If the data on enrollments are to be collected for the
summer term, need to work quickly to send changes to OIIT. Will be formally verifying
nursing faculty members as identified in PeopleSoft.

Resolution of degree coding is set for summer 2008 term.

O’Neil/Hudson

Spring 2008

Project Coordinator

Are scheduling interviews for the project coordinator position.

O’Neil

ASAP

Meeting Schedule

Follow up on changing June meeting to coincide the Nursing Subcommittee retreat.

Carr

February
2008

Allison Carr
Office of the Dean




