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A Little About Us…

15 branches (14 physical, 1 virtual)

700,000 member population

6.3 million circs per year

$3.46 million Materials budget

30% of Materials budget for all AV

3% of Materials budget for Digital Media



A little more about us…
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AV from FY05-FY06



No longer purchasing…

X Books on cassette

X Readalongs w/ cassette

X Adult music CDs

X Juvenile DVDs 

X VHS

* Except for adult CD music, pre-existing copies of these 
formats continue to circulate until weeded on condition.



physical formats

Unabridged CD books (adult, teen, juvenile)

Readalongs w/ CD (all ages)

Nonfiction DVDs (adult only)

CD music (juvenile only)

Actively Purchasing…



Actively Purchasing…

digital formats

Digital audiobooks (mostly adult; 2 vendors)

Digital video (mostly juvenile /  teen)

Digital music (classical)



Digital Media:
making it work on a budget

• Item Cost Comparison:

Average cost unabridged CD book: $76.84 

Average cost DAB (includes maintenance on 2 platforms): $35.07

• Staff Time Savings

PO creation simplified; no items to receive

MARC records received in bulk

No physical processing, shelving, pulling holds, weeding, missing parts 

• Know Your Scope

Popular materials without the wait promote themselves

Things you can’t have any other way



Digital Media:
making it work for your customers…on the Web



Digital Media:
making it work for your customers…on the Web



Digital Media:
making it work for your customers…in the Catalog
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Digital Media:
making it work for your customers…on the vendor site



Digital Media:
making it work for your customers…on the vendor site



Digital Media:
making it work for your staff

Have a budgeting / consortia plan with defined 
scopes and responsibility

Have a training plan

Have a troubleshooting plan

Have a marketing / access points plan

Have a stats tracking plan

Have a way to demo in branches



Digital Media:
making it work for your staff

Most important points (for librarians) to remember:

Be fluid; interfaces / software will always change

Launch costs are greater than maintenance costs

Customers are animals too; they can smell fear!

It’s as easy or as complicated as you make it 

(say the Serenity Prayer…)



Grant me…

the serenity to accept the things I 
cannot change; 

courage to change the things I can;

and wisdom to know the difference. 

--Reinhold Niebuhr



Need more information?

Visit our Website and browse our Digital 
Media links from www.gwinnettpl.org

OR

Contact me at clawson@gwinnettpl.org

http://www.gwinnettpl.org/
mailto:clawson@gwinnettpl.org


Appendix 1: Troubleshooting Guide for Routing Downloadable Media Queries:

Step 1:Circulation Issues
Is GCPL barcode valid?  Does customer have duplicate cards?  Has NetLibrary account been established, if necessary?

Routing: Circulation issues are handled by branch staff or AskInfo

Step 2:Training Issues
Has customer successfully used service before?  Was customer successful with one format and not another?  Can staff identify 
or duplicate an operational error?

Routing: Training issues are handled by branch staff or AskInfo

Step 3:PC Software Issue
Is the issue occurring on the customer’s PC (as opposed to on their portable device)?  Has customer installed all necessary 
software (correct versions) and performed DRM security upgrade? Is customer continuing to experience error messages?

Routing: Training to install correct version handled by branch staff or AskInfo
Technical problems persisting after software installed are handled by webmaster

Step 4:Portable Device Issue
GCPL can not provide support for the myriad of portable devices available.  

Routing: Advise customer to contact their device manufacturer for assistance. Also email webmaster to see if the problem has 
been documented previously.

Step 5:External Website Content / Usability Issue
Is a customer successful with digital media content in general but having problems with one particular title or file?  Is the site 
giving a “title not found” error, a “page not found” error, or executing searches improperly?  Is there a problem with MARC 
records, or links from HIP to the external digital media site?  

Routing: Content issues and external site issues are routed to Cheryl Lawson.

Step 6: NEED CUSTOMER SERVICE NOW!  Issues
Has customer been waiting a reasonable amount of time for a resolution and doesn’t yet have one?  Are there extenuating 
circumstances?  

Routing: Extenuating customer service issues are routed to Cheryl Lawson, with a ‘cc’ to webmaster.

mailto:askinfo@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:askinfo@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:askinfo@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:webmaster@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:webmaster@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:webmaster@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:clawson@gwinnettpl.org?subject=Digital%20Media%20Assistance
mailto:clawson@gwinnettpl.org?subject=Digital%20Media%20Assistance


Appendix 2: Sample Statistical Tracking Template

Overdrive NetLibrary Total

Audio Music Video Audio eBooks all digital collections

January 645 296 1216 2157

February 541 295 1056 1892

March 636 334 1149 2119

April 596 38 313 1136 2083

May 728 83 381 880 2072

June 1001 130 235 389 738 2493

FY06 Year End 6942 251 235 2894 11,668 21,990

July 1257 127 303 442 1018 3147

circulation activity 
by month

Digital Media Statistics - 2006
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