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Kronos Implementation – Current Status/Estimated High level timeline 
 
 
• June 21, 2006 - Bill Bowes presented the high level timeline and explanation 

of the current Discovery (assessment) phase at the CBO meeting, June 21.    
• August 14, 2006 - Update letter from Bill Bowes to CBO’s reiterating that this 

will be a consolidated implementation, implementation cost will be distributed 
to all institutions and all GeorgiaFIRST institutions are expected to participate 
in keeping with the Chancellor’s desire to increase efficiencies in our back 
office operations. 

 
• Estimated high level task/timeline for project startup  

o Discovery phase  
 Overview of BOR HRMS model for Kronos team - 06/21 Complete  
 Collaborative Workshop – 07/13 Complete  

• Workshop participants:  West Georgia, GPC, Georgia College, 
Valdosta, Macon State, Georgia Southern, USO.  

 Onsite Institutional Interviews (Kronos) – July- Aug 2006  
• West Georgia (July 20-21)  Complete 
• GCSU (July 27-28)  Complete 
• GPC (August 2-4) Complete 
• Macon State (August 10-11) Complete 
• Valdosta (August 17-18)  
• Georgia Southern (Sept 5-6)  

 Presentation of findings by Kronos Consultant to OIIT and Kronos 
technical team – Sept 2006  

o Analysis of findings and re-evaluation of requirements – Hardware, 
Staffing (Kronos and OIIT) – Sept 2006  

o Recommendations (infrastructure, professional services for deployment, 
permanent staffing requirements) and next steps provided by Kronos -   
late Sept 2006.  

o Acquisition, installation and configuration of Hardware –  Oct-Dec 2006  
o Acquisition of Staff- Oct-Dec 2006  
o Planning phase begins/ solution analysis continues – Oct 2006 


