USG Faculty Definitions

Definitions of faculty and staff follow Board of Regents policy and procedures.  The University System uses data from the Human Resources Data Mart of the data warehouse for faculty and staff reporting.  The data are “frozen” in November of each year for reporting purposes.   Before 12/31/2005, data were taken from the Faculty Information System (FIS) and the Sysfile (payroll files, derived from PeopleSoft at most institutions, with the research universities reporting separately in a flat file).
  With few changes, these cohort definitions have been used in the Information Digest and in other System reports for the last 15 years.  The first complete collection of human resources data occurred in the warehouse environment in December 2005.


Corps of Instruction 
The occupational category, called the BCAT, is not limited for inclusion in the Corps.
  Thus, employees with an instructional BCAT beginning with 2 (faculty), as well as temporary faculty (BCAT of ‘922’ or ‘932’), administrators (BCAT beginning with “1”), or any other BCAT may be included in the Corps of Instruction.  This means that employees who are generally considered “faculty,” but who are employed as chairs, deans, or other administrators, are part of the Corps of Instruction. 

An employee is selected if:

· The employee status must show that the employee is active or on leave. Using PeopleSoft terminology, this means EMPLOYEE STATUS must equal one of the following:

A
Active,
L
On leave without pay, or

P
On leave with pay.
This excludes employees with a status of Deceased (D), Retired with Pay (Q), Retired (R), Suspended (S), and Terminated (T).

· The contract type must be Academic or Fiscal.  Thus, CONTRACT LENGTH must be equal to "2" (9 or 10 month academic year) or "3" (12 month fiscal year).  These two contract types correspond to PAYGROUP of ‘M03’ or ‘M01.’
This excludes employees with a contract type of “1” (Less than 9 Months) and “0” (Not Applicable).
· For all reports except “Number and Percent of Courses Taught by Instructor Type” (HRDMX1011), the amount being paid to the employee must be greater than $0.  This criterion was added in November 2004.
 
· Tenure status is “Tenured”, “Tenure-Track”, or “Not in a Tenured Position” (equal to 'TEN', 'NTK', 'NA'), or “Not Tenured and Not on Tenure Track” (‘NOT’).  For MCG, faculty with tenure status = 'NOT' are excluded from the cohort.   These selections exclude those who have no tenure status (missing data or a null value in this field).  See Appendix 1.  
· The employee must be full-time (FULL_TIME_INDICATOR = ‘Y’).  This excludes employees who are coded as “N” on the FULL_TIME_INDICATOR.
· There is an exception to this criterion for MCG, where Veteran’s Administration instructors are included (even though they are not full-time).  VA instructors will be identified by having a "Y" in the fourth position of the bcat.  Thus, for MCG, to be counted in the Corps, employees must  either be full-time, OR they can be part-time if they have a BCAT with a "Y" in the fourth position (SUBSTR(JOB_CODE,4,1) = 'Y').
· The employee must have rank (professor, associate professor, assistant professor, instructor, lecturer).  In PeopleSoft terminology, Employee_Faculty.Academic_Rank must equal one of the following:
001
Professor

002
Associate Professor

003
Assistant Professor

004
Instructor
005
Lecturer

007      Senior Lecturer

This excludes employees with a rank code of “006”, which means “No Rank.”  
Full-Time Instructional Faculty
An additional cohort definition used in many reports is that of Instructional Faculty.   The Instructional Faculty cohort is a subset of the Corps of Instruction.  To be counted as Instructional Faculty, all of the criteria above must be met.  In addition, meeting the following criterion is required:

· The BCAT must correspond to an EEO of "2", for instructional personnel.  The BCAT is applied to a position by each institution, and there is a crosswalk between BCAT and EEO codes.
  This means that more than 50 percent of the duties of an instructional faculty position are instructional.

· Many reports require that Temporary Faculty be excluded from the cohort of Instructional Faculty.  Because Temporary Faculty can be counted one of two ways (as BCAT of '922' or '932' OR with a bcat of 200, but with a “V” extension), the definition of Instructional Faculty will be limited for most reports to any bcat beginning with '2' except  those with a ‘V' in the fourth position.
Instructional Other
For some studies, the System Office also differentiates Instructional Other from the Instructional Faculty cohort.  This cohort includes employees missing one of the criteria for Instructional Faculty.  Generally, these are personnel who are teaching, but who do not have rank or who do not have tenure status (visiting faculty, for example).  The definitions will be noted on reports where this cohort is separated.
On the FIS1011 (historic) and HRDM1011 (current) reports entitled “Number and Percent of Courses Taught by Instructor Type,” the category of “Other” includes personnel who taught but who did not fit the definition of Instructional Faculty, Part-Time Faculty, or Graduate Teaching Assistants.  Also on HRDM1011, the SSN of the employee who taught a course section as reported in Course Session in the Academic Data Mart must match an SSN of an employee in the HRDM.

Part-Time Instructional Personnel

Part-Time Instructional Personnel are defined as those employees who are not Instructional Faculty and are not Graduate Teaching Assistants (defined below), and who have an FTE not equal to 1 (historically in FIS terminology, this was an FTE < .75).
Temporary Faculty are generally hired as full-time, and they are not considered Part-Time Instructional Personnel.
Graduate Teaching Assistants

Graduate Teaching Assistants have one of the following BCATs:  '206', '471', '479', '905', 906', '907', '908', '916', '918.’' 
Appendix 1

Types of Tenure Status

The types of tenure status are set in Board of Regents policy.  See The Policy Manual, Sections 803.9 and 803.01.

Tenured
“Tenured” is used when the faculty member has been awarded tenure through institutional and Board processes or when the faculty member has been recommended and approved by the Board for tenure upon appointment.  A faculty member with this tenure status is considered as part of the Corps of Instruction for reporting purposes if he/she meets other criteria for inclusion.

Not Tenured/On Track

“Not Tenured/On Track” is a tenure status used for a faculty member hired into a position that is considered to be tenure-track.  A faculty member in this tenure status is then eligible to apply for tenure at the appropriate time, i.e. after accumulating at least three years in the tenure-track position at the institution.  A faculty member may be awarded credit toward tenure at the time of appointment into an “on track” position, which may reduce the length of time that a faculty member must be employed at the institution in order to apply for tenure.  A faculty member with this tenure status is considered a part of the Corps of Instruction for reporting purposes if he/she meets other criteria for inclusion.

A faculty member who is not tenured/on track may not remain employed in that position after seven years on the tenure track.  Note that the tenure “clock” may stop and start (see the policy and procedures), so that the elapsed amount of time of employed may not be equal to the amount of time elapsed on the tenure “clock.”

Not in Tenure-Type Position

This tenure status is used for faculty who are hired into non-tenure type positions in accordance with BOR policy.
   This status is typically used for full-time faculty who are part of the Corps of Instruction, but whose positions may not require sufficient teaching, research, or service to be tenure-track.

This tenure status was created in 1983 so that some instructional personnel employees would not be limited in the amount of time that they could serve before achieving tenure.  Faculty in such positions may change from “Non-Tenure/On Track” to “Not in a Tenure Type Position” following an approval process.  Such a faculty member may change back to a “Not Tenured/On Track” position after two years.  A faculty member with this tenure status will be considered a part of the Corps of Instruction for reporting purposes if he/she meets other criteria for inclusion.

Non-Tenure/Not on Track
This Non-Tenure/Not on Track status is used for instructional personnel who are part-time, clinical, or adjunct (non-paid), and therefore cannot be on any sort of tenure track.  It may also be used for administrators without academic rank. 
Changes in the use of tenure codes over time are provided in Appendix 2.

Appendix 2

	Conversion of Tenure Status Codes from Original (1983) FIS, 2000 FIS, to the HRDM

	 

	Legacy FIS Tenure Status Description *
	Tenure Status Codes
	HRDM Tenure Status Description
	Peoplesoft Description
	Reporting Implications-- If all other variables equal . . . 

	
	Original FIS
	FIS 2000 Revision
	HRDM 2006
	
	
	

	TENURED
	T0
	1
	TEN
	Tenured
	Tenured
	Counted as Corps of Instruction (or Instructional Faculty)

	ON TENURE TRACK
	N1
	2
	NTK
	Not Tenured, On Track
	Not Tenured, On Track (formerly Non-Tenured, On-Track)
	

	HOLDS NON-TENURE TYPE POSITION
	N2
	3
	NA
	Not in a Tenure-Type Position
	Not in a Tenure Type Position (formerly Not Applicable)
	

	NOT ON TENURE TRACK**
	N3
	4
	NOT
	Non-Tenure, Not on Track
	Non-Tenured, Not On Track
	

	
	 
	 
	 
	
	
	

	Other (for Missing Data)
	N0
	0
	NA
	Null
	Null
	Not Counted as Corps of Instruction (or Instructional Faculty)

	
	
	NULL ***
	OTH 
	 
	 
	

	* Descriptions from Faculty Information System Orientation, 1993.
	 
	 
	 

	**Before 2006, Not on Tenure Track was not counted in the Corps of Instruction.  At MCG, this category excluded from Corps.

	*** Null tenure codes in FIS 2000 were all part-time faculty entered into the system after conversion from the original FIS system.  Other employees, not included in FIS or FIS2000 (but in the Sysfile), are also null on tenure type.

	
	
	
	
	
	
	

	
	
	
	
	
	


Revised November17, 2008
� The earlier definitions were created to apply only to the FIS version that existed after 12/31/2000 and before 1/1/2005.  The Payroll System referred to the 4th Quarter CY2000 SYSFILE.   Before 12/31/2000, the variable names were slightly different, but the basic concepts underlying the definitions remained the same.


�  The USG occupational categories are on-line for reference at:  � HYPERLINK "http://www.usg.edu/employment/policies/jobclass/archive/masterBCAT.pdf" �http://www.usg.edu/employment/policies/jobclass/archive/masterBCAT.pdf�.


� In the FIS, UGA used a special contract code of “L” for the UGA Law School code.  In the HRDM, this code is translated to paygroup “M03.”


�   For the report numbered HRDMX1011 (“Number and Percent of Courses Taught by Instructor Type”), employees who are not paid are counted as “Other.” 





� Note that for SREB faculty reporting the System includes department heads (BCAT = '190', '196', '308') and temporary faculty as Instructional Faculty (BCAT ='922', '932') and excludes Librarians (BCAT = ‘210’).   Without these changes, SREB reports for Georgia would not be consistently defined with other states.





� Policy established the category of Non-Tenure Track Personnel.   “Institutions of the University System are authorized to establish professional positions designated as non-tenure track positions. . . .Non-tenure track positions may be established for full-time professional personnel employed in administrative positions or to staff research, technical, special, career, and public service programs or programs which are anticipated to have a limited lifespan or which are funded, fully or partially, through non-System sources. There shall be no maximum time limitation for service in positions in this category.”  (BR Minutes, 1982-83, pp. 255-256).








