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Business Process # BUD06

	ID
	BUD06



	Short Description
	Perform What-if Analysis (Mass Updates) to Planning Version



	Long Description
	This process allows users to make across the board changes to their budgets based on various criteria.   This may be done to analyze the impact of across the board changes but never implemented, or these changes may be incorporated in the final (CURRENT) version of the budget.



	Frequency
	As needed.  Generally users will cycle through several iterations of this process against planning versions of the budget prior to creating the CURRENT version of the budget.  



	Responsibility
	Budget Coordinator

	Assumptions
	· None

	Security Class
	M_BUDMST (Full Access)



	Input Source
	Any existing planning version of the budget  (any budget excluding ‘CURRENT’ or ‘REFERENCE’).



	Output Information
	The selected version of the budget will be changed according to the specified run-time parameters.



	Dependencies/Constraints
	· An existing planning version of the budget must exist.  These are created through successful execution of the extract and copy processes.

· Any time a What-If analysis is processed against a budget version, the original values are always used to perform any calculations.  A What-If analysis cannot be performed on the results of a previous What-If analysis.
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Procedure:

	Step 1

	The Budget Coordinator will execute this process as required to create various across the board changes to a planning version of the budget.




	Step 2
	Enter the parameters into the What-If Analysis panel.

	Navigation
	Go, BOR Budget Module, Process, What-If Analysis.



	Panel/Data
	Mass Updates

· Select a value from the Budget Type drop down menu.  Budget types include:

· All - Updates all Personal Service and Non Personal Service budgets using selected criteria.

· Appropriation/Organization - Updates only Non Personal Service Appropriation and Organization budgets using selected criteria.

· Grant - Updates only Grant budgets using selected criteria.

· Personal Services - Updates only Personal Service budgets using selected criteria.

· Revenue Estimate - Updates only Revenue Estimate budgets using selected criteria.

· Select a value from the Version drop down menu.  All PLANNING budget versions are available for processing.  If mass updates are desired against the CURRENT version of the budget, the CURRENT version must first be copied to a planning version, updated through these processes, and then copied back to the CURRENT version (Business Process BUD05 – Note – Manual changes may be lost if the CURRENT version is processed through the What-If analysis).

· If the What-If analysis is to be performed only against Personal Service Budget Types, the following criteria may be applied to further limit which budgets the process will impact.  

· A value may be entered into the Paygroup field. 

· A radio button may be checked in the Process group, applying the change to All, Only Filled, or Only Vacant positions.

· If the What-If analysis is to be performed only against Appropriation/Organization, Grant, or Revenue Estimate budgets, the following criteria may be applied to further limit which budgets the process will impact.

· Enter values in the From and To fields in the Account Range dialogue.  The What-If process will only update budgets within the specified range for the specified Budget Type. 

· Enter a valid Fund Code in the Fund Code field.  The What-If process will only update budgets with the specified Fund Code.

· Select a value from the Change Type drop down menu.  

· A change type of Percent will perform the following calculations:

· For Personal Services the process will multiply the Current Salary amount by the specified percentage to determine the Proposed Salary amount and accordingly recalculate the Proposed Budget based on raise effective date.

· For Non Personal Services the process will multiply the Current Budget Amount by the specified percentage to determine the Proposed Budget amount.

· A change type of Amount will perform the following calculations: 

· For Personal Services the process will add the specified amount to the Current Salary to determine the Proposed Salary amount, and accordingly recalculate the Proposed Budget.

· For Non Personal Services the process will add the specified amount to the Current Budget Amount to determine the Proposed Budget amount.

· A change type of Zero will perform the following calculations:

· For Personal Services the process will set the Proposed Salary amount to zero for the records matching the specified criteria.

· For Non Personal Services the process will set the Proposed Budget amount to zero for the records matching the specified criteria.

· If the Change Type is set to Percent, enter a value into the Change Percent field.  A value of ‘10’ would indicate 10% as opposed to ‘.10’.

· If the Change Type is set to Amount, enter a value into the Change Amount field.  Also specify whether the amount is an annual or monthly amount.  A monthly amount will be multiplied by the number of months an employee gets paid for Personal Service budgets.  For Non Personal Service budgets, the monthly amount is multiplied by 12.

· Click the traffic light icon to execute the What-If process.  

· Review the Process Monitor to determine the status of the process.  Processing should complete with a status of ‘Success’ prior to any additional processing in the Budget Module.




	Step 3
	Data contained in the specified budget version will be updated based on the specified criteria.  The budget can be copied to another planning version, copied to the CURRENT version, or deleted if no longer necessary.

























2:27 PM
Page 1 of 5
1/3/03

