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BP.020.020 - Processing What If Analysis
[bookmark: pp_ref_BEFORECONCEPT]
Concept

This topic demonstrates how to perform mass updates to the Planning version of the budget. These updates are what-if analyses. This process allows users to make across the board changes to their budgets based on various criteria.  This may be done to analyze the impact of across the board changes but never implemented, or these changes may be incorporated in the final (CURRENT) version of the budget.


Any time a “what-if” analysis is processed against a budget version, the original values in that budget version are always used during any calculations. A “what-if” analysis cannot be performed on the results of a previous “what-if” analysis. For example, a 5% mass update, followed by a 3% update on the same data would result in only a 3% change, as opposed to the sum of the two updates.

Topic Objective:
Upon completion of this topic, you will be able to:
- Run What-If Analyses to the Planning budget.
 



	Assumptions

	Security Role setup complete by internal Security Administrator.




	Dependencies/Constraints

	An existing Planning version of the budget must exist.  These are created through successful execution of the extract and copy processes.

Any time a What-If analysis is processed against a budget version, the original values are always used to perform any calculations.  A What-if analysis cannot be performed on the results of a previous What-If analysis.



Additional Information

The process may be run as needed.  Generally users will cycle through several iterations of this process against planning versions of the budget prior to creating the CURRENT version of the budget.


Procedure

In the following topic, the What-If Analysis process will be run. The Process name is BORBUDMU.


	Step
	Action

	1. [bookmark: ID0x00000056] 
	Click the BOR Menus link.
[image: Action area of the screen image]

	2. 
	Click the BOR Budget Prep link.
[image: Action area of the screen image]

	3. [bookmark: ID0x00000057] 
	Click the Budget Prep Processing link.
[image: Action area of the screen image]

	4. [bookmark: ID0x00000058] 
	Click the What-If Analysis link.
[image: Action area of the screen image] 

	5. 
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Click the Find an Existing Value tab.
To enter or [image: ] for an existing Run Control ID:

[image: ]

	6. [bookmark: ID0x00000059] 
	Else click the Add a New Value tab to setup a new Run control ID:

[image: ]

	7. [bookmark: ID0x0000005A] 
	Enter "WHATIF" in the Run Control ID field. 
[image: ]

	8. [bookmark: ID0x0000005B] 
	Click the Add button.
[image: Action area of the screen image]

	9. 
	Once the Run Control ID has been entered by Finding an Existing Value or Adding a New Value the Mass Updates page will be displayed:
[image: ]

	10. 
	Enter or Search [image: ] for the Business Unit:
[image: ]

	11. [bookmark: ID0x0000005C] 
	Click in the Budget Type Listbox. 

For this exercise, Personal Services will be selected.
[image: ]

A list of Budget Type options and an explanation of each are below:

     •(none) – blank
     •All – updates all Personal Services and Non-Personal Services budgets using          the selected criteria.
     •Appropriation/Organization – updates only Non Personal Services Appropriation and Organization budgets using the selected criteria.
     •Grant – updates only Grant budgets using the selected criteria.
     •Personal Services – updates only Personal Services budgets using the selected criteria.
     •Revenue Estimate – updates only Revenue Estimate budgets using the selected criteria.

	12. [bookmark: ID0x0000005D] 
	Click the Search [image: ]  to select the Version for use in the What-If Analysis.

All PLANNING budget versions are available for processing.  If mass updates are desired against the CURRENT version of the budget, the CURRENT version must first be copied to a planning version, updated through these processes, and the copied back to the CURRENT version.

Note:  Manual changes may be lost if the CURRENT version is processed through the What-If analysis.

	13. [bookmark: ID0x0000005E] 
	Select Planning as the Version.
[image: ]

	14. [bookmark: ID0x0000005F] 
	Click the Search [image: ]  to select the Pay Group for use in the What-If Analysis.

	15. [bookmark: ID0x00000060] 
	Select “xxF” from the search Pay Group results.
[image: ] “F” in this example represents the Faculty Pay Group. 

If you leave this field blank, all pay groups will be updated.

Note:  All pay groups are prefixed with the first two digits of the Business Unit ID.

	16. 
	If a Non Personal Budget Type is selected the Fund Code box will be open for selection:  [image: ]
Enter  or Search[image: ] for a valid Fund Code in the Fund Code field, only budgets with the specified Fund Code will be calculated.

	17. 
	The Process, Account Range and Change group boxes allow the user to select criteria to further limit which budgets the process will impact.
[image: ]

	18. 
	Select the radio button desired for the What-If Analysis in the Process group box:
[image: ]
All – all positions within the “F” pay group will be calculated.
Filled – only filled positions within the “F” pay group will be calculated.
Vacant – only vacant positions within the “F” pay group will be calculated.

Note: calculations are included or excluded based on the selection criteria

	19. 
	If a Non Personal Budget Type is selected the Account Range group box will be open for selection:
[image: ]
Enter or Search [image: ] for values in the From and To fields, only budgets within the specified range for the specified Budget Type will be calculated.

	20. 
	Select the Type of change to apply to the What-If Analysis calculations in the Change group box:
[image: ]
Amount 
· Personal Services, the process will add the specified amount to the Current Salary to determine the Proposed Salary amount, and accordingly recalculate the Proposed Budget.
· Non Personal Services, the process will add the specified amount to the Current Budget Amount to determine the Proposed Budget Amount.
Percent
· Personal Services, the process will multiply the Current Salary amount by the specified percentage to determine the Proposed Salary amount and accordingly recalculate the Proposed Budget based on the raise effective date.
· Non Personal Services, the process will multiply the Current Budget Amount by the specified percentage to determine the Proposed Budget Amount.
Zero
· Personal Services, the process will set the Proposed Salary amount to zero for the records matching the specified criteria.
· Non Personal Services, the process will set the Proposed Budget amount to zero for the records matching the specified criteria.

If the Change Type is set to Percent, enter a value into the Percent field.  A value of 10 would indicate 10%, as opposed to 0.10.

If the Change Type is set to Amount, enter a value into the Amount field.

	21. [bookmark: ID0x00000061] 
	Click the Run button.
[image: Action area of the screen image]

	22. 
	The Process Scheduler Request page will open.
Default values will be pre-populated:
[image: ]

	23. [bookmark: ID0x00000062] 
	Click the OK button.
[image: Action area of the screen image]
This will return the window to the Mass Updates page.

	24. [bookmark: ID0x00000063] 
	Click the Process Monitor link.
[image: Action area of the screen image]

	25. [bookmark: ID0x00000064] 
	Click the Refresh button.

Select Refresh until the Run Status displays as Success and the Distribution Status displays as Posted.
[image: Action area of the screen image]
Note:  The Trace File contains identifying information for this process, such as Budget Period and tables affected by update.

	26. [bookmark: ID0x00000065] 
	Congratulations. The Processing What-If Analysis is complete. 

This analysis allows you to make across-the-board changes to your budgets and analyze the impact of these changes using various criteria.
Data contained in the specified budget version will be updated based on the specified criteria.  The budget can be copied to another planning version, copied to the CURRENT version, or deleted if no longer necessary.


[bookmark: pp_ref_POSTDOC][bookmark: LastPage]
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