
“Creating A More Educated Georgia”


PSFIN V8 Project


Institutional Readiness 
Web Conference Call 

February 27, 2008 



“Creating A More Educated Georgia”


Agenda


• UAT 
•  Timeline Updates 
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User Acceptance Testing




3 weeks of User Acceptance Testing on 8 modules




Over 200 attendees from 33 schools




Over 50 project team members




300 separate activities tested plus homework




Roughly 800 soft drinks and cookies consumed
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User Acceptance Testing


• Homework 
– Homework activities are activity based business 

scenarios (similar to UAT activities) 
– Tests will be conducted in your institution’s 

UAT database 
– Homework activities must be completed by 

March 28.  This is an IR task.  
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User Acceptance Testing


– UAT Web Page 
• http://www.usg.edu/gafirst/fin/project/v8/news/uat/ 

– Need Help with Homework or UAT database? 
• Contact the Helpdesk and open a ticket 
• State that this is related to UAT 

– UAT database links 



“Creating A More Educated Georgia”


User Acceptance Testing


– UAT Web Page 
• http://www.usg.edu/gafirst/fin/project/v8/news/uat/ 

• Presentation slides 
• Homework Assignments 
• Business Process related to UAT 

– Remaining BP’s delivered May 

• Evaluations 
• UPK Player 
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User Acceptance Testing


• UPK player can be used by participants to assist 
with UAT testing 

• UPK Player log in: 
– username: bor_upk 
– password: upkuser! 
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User Acceptance Testing


• Workstation Configuration and 
Development Tools 

•  For Technical Reps / IT support 
–  http://swdist.gafirst.usg.edu/financials/ps848wks/   
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User Acceptance Test


Questions…… 
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Group 1 Go Live September, 2008


ABAC Armstrong 
Atlanta Metro Augusta State 
Bainbridge Clayton 
Coastal  Dalton 
Darton Gainesville 
GA College (Floyd) Georgia Highlands 
GPC GA Southwestern 
Macon State North GA 
West GA 
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Group 2 Go Live October, 2008


Albany Columbus 
East Georgia Fort Valley 
Georgia Gwinnett College Georgia Southern 
Gordon Kennesaw 
Savannah Skidaway 
South GA So Poly 
Middle GA USO 
Valdosta Waycross 
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Group 1 Timeline


Pre-production Database Upgrade 7/31 – 8/5 

Campus Upgrade Reps in Athens 8/3 – 8/5 

Testing 8/6 – 8/28 

Production Database Upgrade (final 
system comes down 5pm 8/28) 

8/28 – 9/2 

Campus Upgrade Reps in Athens 8/31 – 9/2 

Go Live! First day of Production 9/3/08 
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Group 2 Timeline


Pre-production Database Upgrade 9/4 – 9/9 

Campus Upgrade Reps in Athens 9/7 – 9/9 

Testing 9/10 – 10/2 

Production Database Upgrade (final 
system comes down 5pm 8/28) 

10/2 – 10/7  

Campus Upgrade Reps in Athens 10/5 – 10/7  

Go Live! First day of Production 10/8/08 
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Security and Users


•  Security Workshops 
– Assistance building your user security roles 

•  Security Workshop Dates  (proposed) 
– Group 1 week of August 4 
– Group 2 week of September 8 

• User ID cleanup task- (see weekly update) 
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Training


Super User Training 

• Group 1:  August 
– Expenses training may have a different timeline 

• Group 2:  September 
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IR Tasks March-July


•  Continue Monthly:  
– Month end data clean-up 
– Month End checklist 
– Self Service User Registration (user ID’s) 

• Update IR task checklist 
– At next IR meeting 
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Communication


• Weekly Updates 
– Weekly through March 
– Once per month March – July 
– Weekly July – Go-Live! 

• Newsletter:  one more in March 
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Communication


•  IR web conference calls 
– April 2 
– July – October: to be determined 

• Year End Workshop 
– April 14-15, OIIT Athens 
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Questions
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Need Help?


• GeorgiaFirst website 
– http://www.usg.edu/gafirst/fin/ 

•  Email 
– Psfin_upgrade@usg.edu 

•  Chelle will be calling you 


