
Project Sponsor
Bill Bowes

Business Process Project Manager
Debbie Lasher

Core Team
Team Leader:  Sharon Logan

Team Members:  Sharon Logan, Lori Fernandez, 
Deidre Crawford, Karen Dykstra, Paige Born, Michael 
Barnwell, Shelia Sloan, Michael Casuccio, Tim Sykes

Project Coordinator
Daphene Blackmon

Architecture
Tim Sykes

IT Project Sponsor
Tom Maier / John Graham

IT Project Manager
Sharon Logan

Project and Customer Services
Marie Steed

Functional
Deidre Crawford

Training
Michael Barnwell

Communications
Michael Casuccio

Financials Data Mart

Operational Steering 
Committee

Committee Members:  Sharon 
Logan, Marie Steed, John Graham, 

John Scoville, Beverly Norwood, 
Debbie Lasher, Lina Brennan, Glenn 
Leavell, Jeff Williams, Ken Kling, Pam 

Summers

Application Security
Shelia Sloan

Development
Karen Dykstra

Upgrade
Alice Bray

Business Process Steering 
Committee

Team Leader:  Debbie Lasher
Team Members:  Sharon Logan, 

Debbie Lasher, Vera Boyll, Sharon 
Ellis, Carla Asbell, Wanda Aldridge, 
Jan Fackler, Angela Prettelt, Marc 
Mascolo, Susan Dalton, Traycee 

Martin, George Horn, Diane Hickey


	Project Org�

