GeorgiaFIRST Financials V9 Upgrade
Gap/Modification Solution Request Form   

PeopleSoft Module:  Security
Business Process Number/Request Number:  14893

	Overview 

	Date of Request:  4/7/2014


	What is the business need?  

[bookmark: _GoBack]This functionality will allow local security admininistrators and auditors to easily track security changes made to the institutional users.  Any role updates, changes or deletions would be recorded within a BOR audit record that could be queried against for audit purposes.


	Why does current or delivered functionality not meet the business need?
PeopleSoft delivered does not store role changes for users within the database so that you can track history.



	Business Value

	Improved customer service or cycle frequency/processing times reduced?  (What services are improved, how, and for what customers?)

This would benefit the end users typically around the Audit time period but could be used to manage their end user’s security access year around.  This would track changes and audit who made the changes, therefore keeping a historical record for the end user.  


	Reduced cost or increased revenue?  (Would this request reduce the business cost to the Institution or increase revenue or improve cash flow?)

n/a

	Other business value added?
This would help ITS and Audits help monitor security updates at each institution.




	Identify affected  system applications, integration or organizations that may be impacted by this Gap/Modification.

	Application or Organization 
	How are they affected?


	
	


	
	




	Describe options identified to meet this business need

	Option 1:  The specific tables being audited would be:
· PSOPRDEFN which stores user information 
· PSROLEUSER which stores user roles 

	Business Process Change ☐    Training/Documentation ☐    System Modification ☒    Other ☐

	Description
Any entry in the PSOPRDEFN record or any role changes would be stored in audit records.


	Pros:
· Easy historical records of security changes for end users.
· Easy to audit


	Cons:  (Include any known risks and business process or development complexity-Low, Medium, High)
· Easy to audit

	

	Estimated Cost of Option 1:
	



	Describe options identified to meet this business need

	Option 2:
Leave the software as is, with no auditing.


	Business Process Change ☐    Training/Documentation ☐    System Modification ☐    Other ☐

	Description


	Pros:
· 

	Cons:  (Include any known risks and business process or development complexity-Low, Medium, High)
· 

	

	Estimated Cost of Option 2:
	



	Describe options identified to meet this business need

	Option 3:


	Business Process Change ☐    Training/Documentation ☐    System Modification ☐    Other ☐

	Description


	Pros:
· 

	Cons:  (Include any known risks and business process or development complexity-Low, Medium, High)
· 

	

	Estimated Cost of Option 3:
	




	Committee Review and Recommendation (Chief Accounting Officers/Budget Issues Committee/Shared Services Center)

	Committee Comments on Option 1
· 

	Committee Comments on Option 2
· 

	Committee Comments on Option 3
· 

	Option Recommended by the Committee:  
· 





	Business Process Committee Approval (Vikki Williamson, David Nisbet, Tracey Cook, Debbie Lasher, Dawn Gamadanis, Rick Sears, Becky Prince)

	Committee Comments
· 
Approved Option:
· 
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