
RACL 
Spring Meeting 
March 5, 2010 

AGENDA ‐ Tentative 

9:00 – 9:30 Coffee 
9:30 ‐ 10:00  

• Welcome 
• Introductions 
• Report of the Chair 
• Election of Officers 

10:00 – 11:00 Program 
• Strategic Directions, Review (Tonner) 

 
11:00 – 11:15 Break 
 
11:15‐12:00  

• Budget/GALILEO/GIL (Penson) 
12:00 – 1:00 Lunch and Networking  

• Hot topics (just a sample of potential topics) 
o Strategies for Leading and making progress in today’s environment 
o Assessment/Data driven decisions 
o Information Literacy – are we ready for the 8th graders  
o Sharing best practices for budget presentations 
o Tweeting/Face Book /Social Media 
o Shared storage 
o Staff Development 
o Renovation/ new building 
o Status of the librarian in the academy 
o Budget Cuts 

• By library type 
o Research and Regional 
o State Universities  
o State Colleges 
o Two year colleges 

1:00 – 2:00 Program 
• Ebooks Update/Future Directions (Penson) 
• Advocacy 

 
2:00 ‐2:15  Break 
 
2:15 ‐2:30 Updates 

• System Office (Penson) 
• GPLS (Veatch) 
• DOE (Serritella) 
• TCGS (Stirk) 

2:30 ‐3:30  Business 
• Old Business 

o Followup:  Clearinghouse for Selling Old Books (Potter) 
• New Business 

o New Officers 
o Fall Meeting 2010 

 


