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THE UNIVERSITY SYSTEM OF GEORGIA

Higher education in Georgia celebrates its two-hundred and thir-
teenth year in 1997. With the founding of its first institution--
Franklin College--in 1784/85, the State of Georgia began its com-
mitment to supporting high-quality colleges and seminaries of
learning. After the State of Georgia Reorganization Act of 1931
which created the University System of Georgia Board of Regents,
the University System included twenty-six public institutions.

The University System of Georgia has gone through cycles of
change, concentration and growth to its present composition of
thirty-four institutions. Within this system there are four
research universities, two regional universities, twelve state uni-
versities, and sixteen two-year colleges. By 1996-97 enrollment
had grown to over two-hundred-thousand full-time equivalent stu-
dents and it is expected to increase more than thirty percent by
the year 2010. Today, the University System of Georgia is com-
prised of fifty thousand acres of land with over 2,777 buildings
and fifty million square feet of building space.

The University System of Georgia continues to experience rapid
change and growth. Academic offerings are being tailored to meet
the needs of a continually diversifying body of students and facul-
ty. Bachelors, masters and doctorate programs range from busi-
ness to computer science, from visual and performing arts to for-
eign languages. External degree programs, outreach programs
and distance learning also have accelerated to provide multiple
opportunities and venues for learning throughout the state.

Integration of computers into classrooms is placing Georgia on
the cutting edge with interactive systems and state- and world-
wide systems such as electronic libraries (GALILEO), the
University System of Georgia data communications network
(Peach Net) and distance learning technology.

Scholarship also is being addressed throughout the University
System of Georgia. Programs such as Helping Outstanding Pupils
Educationally (HOPE) maintain the academic excellence of
Georgia’s students. Collaborative programs and external partner-
ships among colleges and elementary schools, secondary schools,
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business, industry, state adult and technical training provide rich
resources for keeping Georgia’s workforce trained for the newest
technological opportunities, and open the door to new businesses.

With the support of the governor and the legislature, the
University System of Georgia, as directed by the Board of Regents
and under the guidance of the chancellor, is committed to formu-
lating an educational vision for today’s changing world and for
Georgia’s emerging future. The individual colleges and universi-
ties have joined efforts to prepare coordinated and complimenta-
ry mission statements, strategic plans and enroliment goals to
meet growing state-wide needs.

This accelerating growth in Georgia also brings added impetus to
preparing comprehensive plans for the future. In 1996, the
University System of Georgia Board of Regents developed a pilot
program for preparing and adopting physical master plans at the
System’s thirty-four campuses. The product of this effort, The
Physical Master Planning Template (Template), is designed to
assist the colleges and universities in preparing physical master
plans which support their educational missions. The Template
has a dual purpose: to aid individual institutions in preparing
physical master plans to augment their academic missions and
strategic plans, and to guide the University System of Georgia
Board of Regents in allocating funds for future physical improve-
ments. The Template is a guideline which defines the content,
methodology, information sources and level of detail of the data
which is anticipated for the physical master plans.

THE UNIVERSITY
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THE PHYSICAL MASTER PLANNING PROCESS

The purpose of a physical master plan for the University System
of Georgia’s colleges and universities is to provide detailed guide-
lines for the physical development of campuses in order to sup-
port their academic missions. The physical master plan seeks to
achieve two principal objectives: first, to foster the development
of a physical plant that is efficient in serving the academic mis-
sion and its physical plant operations; and second, to create a
physical environment that is beautiful and emblematic of its edu-
cational purpose, and that encourages social and intellectual
interchange among students, faculty and staff. Since each of the
campuses is an established institution which has a distinct histo-
ry, physical and community setting, the physical master plan
should be reflective of the existing campus and responsive to its
future academic mission supporting appropriate renovations and
extensions.

A physical master plan concentrates on the physical development
of the campus and its facilities, and encompasses elements of
campus organization, land and building use, vehicular and pedes-
trian circulation, infrastructure, open space, relationship to the
community and criteria for campus site and building design to
ensure compliance with physical master plan principles.
Optimally, a physical master plan should sequentially follow the
institution’s strategic (or academic) plan so that it can function as
a physical reflection of the strategic directions being taken by the
institutions. A physical master plan can also be undertaken con-
currently with the development of a strategic plan wherein it can
function as a test and possible modifier of the strategic plan.

Historically, the American college and university campus has
been a unique design form with roots in the English tradition.
The “yard” at Harvard College and Jefferson’s “academical vil-
lage” at the University of Virginia are early examples. Most of
Georgia’s college and university campuses exhibit, to varying
degrees, planning characteristics of these early campuses such as
pedestrian character, design composition of buildings framing
pedestrian quadrangles and the continuity of architectural style.
The post-World War 11 period in Georgia, as in the nation, has
seen a rapid acceleration of growth and change on the campus.
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The widespread use and demands of the automobile and, more
recently, the impact of the computer, continue to have dramatic
impacts on the physical form of the campus.

The physical master plan for each campus, therefore, is expected
to exhibit a range of physical forms in response to academic mis-
sion and goals, historic development and traditions, physical set-
ting, regional and community setting and the skill of the planning
and design professionals working with the institutions. To assist
the colleges and universities, the Master Plan Resources section
provides a bibliography of campus planning and design.

The Template describes the objectives, work tasks and products
in a sequence of steps that lead to the development of the physi-
cal master plan. The Template provides the opportunity for two
levels of detail. All institutions are expected to follow the general
guidelines. In addition, some of the work tasks identify special-
ized studies to address specific problem areas.

The Template has the following essential characteristics:

1. The Template asks for an inclusionary process that engages
the faculty, staff, students, University System of Georgia Board of
Regents and the host communities, as appropriate, in a master
plan committee. The master plan committee is the professional
planner’s client and is expected to be engaged in each of the criti-
cal review periods outlined in the Template.

2. The foundation for the physical master plan is the institu-
tional mission statement. Sections | and Il, History of the
Institution and Goal Formulation, are designed to enable the mas-
ter planning team to translate the institutional mission statement
into a set of goals that is expected to address the plan. Upon
completion of the Goal Formulation work program, the University
System of Georgia Board of Regents will review and confirm their
understanding and the master plan’s consistency with system-
wide goals for the entire state.

3. Sections Il and IV of the Template, Existing Campus
Conditions and Future Campus Requirements, describe the com-
prehensive analysis of physical conditions and future facility
requirements to support the academic mission and physical

THE PHYSICAL
MASTER PLANNING
PROCESS



master plan goals. Material for these and other sections should
include information that confirms the process and goals of the
physical master plan. Highly-detailed information, bylaws, regula-
tions or other potentially lengthy materials may be cited or sum-

10. Work products are expected to be in written and graphic for-
mats according to tasks, products and graphic standards outlined
in the Template. Graphic materials are expected to utilize
AutoCad so that products can be delivered electronically on the
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marized.

4. Alternative plan concepts are explored in Section V,
Preliminary Physical Master Plan. The process includes compre-
hensively assessing the alternatives and considering goals and
costs of implementation.

5. Upon review of the alternatives and selection of a preferred
concept or combination of concepts, the plan is documented in
Section VI, Physical Master Plan.

6. Implementation programs for the physical master plan are
documented in Section VII, Implementation, and include the
preparation of final cost estimates, phased capital improvement
programs, the development of physical master plan standards and
a continuing planning and design monitoring and review process
for project design.

7. A process for periodicly updating and reviewing the physical
master plan will be developed by each college and university as
part of the implementation program. It is expected that more for-
mal updating will occur at least every five years and interim
updating will occur in response to unanticipated significant
changes in mission or unexpected opportunity. See the Master
Plan Resources section.

8. Administrative reviews by the University System of Georgia
Board of Regents shall occur upon completion of Section Il, Goal
Formulation, and either Section V, Preliminary Physical Master
Plan or Section VI, Master Plan. An informational presentation
by the college or university president to the University System of
Georgia Board of Regents shall occur at the completion of Section
V or during Section VI, as appropriate.

9. All facility- and space-related data produced from the physi-
cal master planning process shall reflect the semester system.
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Internet and in paper form.

11. Final master planning documentation is typically compiled in
two primary ways. The first document is a three-ring binder
within which technical memoranda prepared by the master plan-
ning consultant and subconsultant(s) are arranged according to
the sections outlined in the Template. A sample table of contents
for this type of final report is included in the Physical Master
Planning Template Reference Guide. The second document is an
executive summary which summarizes and cites findings from
the technical memoranda. The executive summary is typically
between ten and twenty-five bound pages and contains images,
illustrations and summary tables embedded in the text. See
Master Plan Resources, Writing an Executive Summary section
for more information.

12. The Template process expects that all final physical master
plan documentation will be posted in their entirety to the Board
of Regents’ official repository. In addition, a comprehensive sub-
set of this final physical master plan should be posted to the indi-
vidual college or university web site or to the University System
of Georgia Board of Regents web site if an individual college or
university web site does not presently exist. See the Master Plan
Resources, Posting Information to the Internet section for more
information.

13. At least ten printed copies of the final technical memoranda
binder and the executive summary will be provided by the con-
sultant to the college or university.



SAMPLE MASTER PLANNING PROCESS
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is for the planning team 1. Summarize the history of the institution including key 1. Narrative description for tasks (1) through (5). (See
to gain an understanding of the history of the college or uni- dates for major campus interventions such as date of Physical Master Planning Template Reference Guide B-1.) DESCRIPTION OF gy
versity which has shaped the educational and physical form founding, enrollment charter, dates of major facilities, HISTORY

2. Plan(s) and illustration(s) showing the campus at key his-
toric periods. (See Physical Master Planning Template
Reference Guide E-1.)

of the campus and is likely to influence its future. location of specific historic elements on the campus, key
decisions which have affected the college’s or university’s
educational mission and physical form.

3. List of historic buildings and sites. (See also Master Plan

2. Briefly describe the history of the strategic planning Resources, Additional Information Sources section.)

process.

3. Summarize major accreditation, affiliations and accom-
plished goals that have affected the college’s or universi-
ty’s academic mission.

4. Summarize the history of physical master planning
efforts, including dates of revision. Describe ways in
which physical master planning supports the strategic
planning process and identify committees, advisory
groups, or community groups that have been involved in
previous campus planning efforts.

5. Provide a list of buildings or sites currently listed on or
nominated for a historic register.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Complete an architectural survey to determine eligibility i. Architectural Survey.
of buildings for the National Historic Register, if neces-
sary.
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is for the planning team 1. Summarize key factual information such as academic size 1. Narrative description outlining tasks (1) through (6).
to understand the overall dimensions and physical character- (FTE and total headcount), total area of campus(es), (See Physical Master Planning Template Reference Guide OVERVIEW OF
istics of the campus. number of buildings, and other pertinent data. B-1) INSTITUTION

2. Describe satellite campuses (if any).

3. Describe any distinctive qualities of the college or univer-
sity.

4. Describe funding and endowment characteristics.

5. Describe research or other affiliations.

6. Describe any matriculation agreements which are part of
the college or university policy.
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is for the planning team 1. Identify the potential impact of any proposed change in 1. Copy of most recent Institutional Mission Statement sub- MISSI (')I?'\IS;ITT AL#E'\OAE'Q#
to gain a general understanding of the college’s or universi- student enrollment on the existing campus in terms of mitted to the University System of Georgia Board of AND STRATEGIC PLAN
ty’s present and future institutional mission and strategic land, facilities and infrastructure. Regents, identifying significant impacts on campus build-
plan and their impact on the campus’ physical characteristics. 2. Summarize the existing academic and administrative ings and grounds. (Seg Physical Master Planning
) . Template Reference Guide B-1.)
Pilot programs put forward by the president of the college or structure.
university must be described herein and receive administra- 3. Deseribe methods by which the colleae or university will 2. Copy of most recent Strategic Plan submitted to the
tive confirmation by the University System of Georgia Board : y g ty University System of Georgia Board of Regents identify-

of Regents as described in Section I1-C. fulfill or accomplish roles established in conjunction with

the University System of Georgia Board of Regerts, ing significant impacts on campus buildings and grounds.

Academic program and specific space needs will be addressed (& Al PETRETIEL P

i G U e 4. ;ceif\rllltgy current or proposed changes in research or public B-1)

_ - ‘ 3. Narrative description and tabular information for tasks
Note: SACS refers to the Institutional Mission Statement as : g
the Purpose Statement, (1) through (4). (See Physical Master Planning Template

Reference Guide B-1 and C-2.)
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OBJECTIVE TASKS PRODUCTS
GOALS AND ISSUES

The objective of this work element is to articulate goals, 1. Interview appropriate college or university professionals 1. Narrative description summarizing overall interview find- FOR FUTURE
hemes and issues that should be addressed in the and staff regarding future academic program ings. (See Physical Master Planning Template Reference
recurrent t garaing program. 0s. Y g lemp ACADEMIC PROGRAM

LRl SIUE 2 T E 2. Interview appropriate Board of Regents staff regarding LD

Pilot programs put forward by the president of the college or the institutional mission and primary issues of the college 2. Narrative description summarizing tasks (6) through (8).
university must be described herein and receive administra- Or university. (See Physical Master Planning Template Reference Guide
tive confirmation by the University System of Georgia Board B-1.)

of Regents as described in Section II-C. Physical Master
Planning must be consistent with the Institutional Mission
Statement and Strategic Plan.

3. Interview key college or university professionals and staff
such as the president, provost, physical plant director and
faculty to determine goals for the physical master plan
and issues that should be addressed by the physical mas-
ter plan.

4. Interview students to determine goals for campus
improvements and issues to address in physical planning.

5. Carry out additional interviews as needed with communi-
ty leaders and others.

6. Prepare a draft of project goals and issues. Articulate
recurrent themes for the physical master planning process
for review and approval by appropriate committees or
academic governing bodies at the college or university.

7. Describe pilot programs of the college or university which
need to be validated by the University System of Georgia
Board of Regents.

8. Carry out a preliminary comprehensive physical recon-
naissance of campus buildings, grounds, facilities, infra-
structure, parking and circulation in order to identify
issues and objectives.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Interview appropriate directors of research and/or service i. Narrative description summarizing tasks (i) and (ii). (See
divisions regarding mission or goals. Physical Master Planning Template Reference Guide B-1.)

ii. List current campus planning policies or procedures cur-
rently in effect.
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is for the staff of the College or University Staff: 1. Materials in paper form described in task (1). ADMINISTRATIVE &
University System of Georgia Board of Regents to confirm CONFIRMATION BY

their understanding of the college’s or university’s goals for 1. Invite the University System of Georgia Board of Regents 2. Letter confirming procedures and projections. THE CROSS TEAM OF
: : : B cross team (cross team) to participate in the on-campus THE BOARD OF

the physical master plan in relation to the Institutional . .
© Priysical Master plan I reration fo-e instiiiona meeting for the Goal Formulation work program. Present REGENTS

Mission Statement and Strategic Plan. In addition, the staff
of the University System of Georgia Board of Regents may
have an opportunity to relate issues of physical planning to
issues of academic planning.

and discuss goals and recurrent themes with the cross
team. Make available to the cross team the college or
university materials prepared in Sections 1I-A and I1-B
including:

The University System of Georgia Board of Regents cross
team will include members of the professional staff appoint-
ed by the Senior Vice Chancellors. * Strategic Plan

« Institutional Mission Statement

< Description of any major new program(s) anticipated
by the college or university

« Preliminary projection of total students, faculty and
staff for the next five-year increment

< Preliminary comprehensive physical analysis of the
campus

University System of Georgia Board of Regents
Cross Team:

2. Attend the presentation and discussion of the college’s or
university’s Goal Formulation work program. Confirm the
appropriateness of the goals, issues and projections or
propose additional dialogue between the cross team and
college or university to clarify goals and issues. At the
conclusion of the review, report findings and recommen-
dations to the Chancellor through the Senior Vice
Chancellors of the University System of Georgia Board of
Regents.

THE UNIVERSITY SYSTEM OF GEORGIA BOARD OF REGENTS PHYSICAL MASTER PLANNING TEMPLATE 5



OBJECTIVE TASKS PRODUCTS m

The objective of this work element is to provide the planning 1. Assess the natural systems on the campus(es) and in sur- 1. Narrative description summarizing findings of tasks (1), A
team with an understanding of the natural and man-made rounding neighborhoods for their impact upon campus (2), (4), (5) and (7). (See Physical Master Planning CAMPUS PHYSICAL [
environment, as well as the neighborhood influences on the development. Elements should include topography, Template Reference Guide B-1.) SETTING
campL. AR R A 2. Brief narrative description to introduce each graphic or
2. Assess and map the campus framework including edges, table. (See Physical Master Planning Template Reference
entry points, open space framework, gathering places, Guide B-1 or B-2.)

building setbacks, circulation corridors, landmarks, pedes-

trian circulation, streets, et 3. Tabular information for tasks (1) and (4) through (7).

(See Physical Master Planning Template Reference Guide
3. Assess and map all major roadways which lead into the C-3)

campus or which form the transportation networks of the 4. CAD graphics for tasks (2), (3), (5) and (6). (See

LGy L Physical Master Planning Template Reference Guide E-1,
4. Describe the relationship between or among campuses E-2,E-3and E-4.)

including distances, transportation, faculty assignments to

particular campuses, distance learning opportunities,

access to research and other specialized resources.

5. Photographs of key sites.

5. Assess adjacent land use in adjoining neighborhoods and
highlight character, issues and concerns.

6. Locate major commercial districts identifying those which
are within walking distance of the campus. Inventory all
recreational sites.

7. Describe and map existing political and jurisdictional enti-
ties within which the college or university exists, along
with any jurisdictional overlaps that may affect develop-
ment on the campus.
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OBJECTIVE TASKS PRODUCTS m

The objective of this work element is to enable the planning 1. Map and describe the land use patterns of all land 1. Narrative description of tasks (1) through (5). (See A
team to understand the strengths and weaknesses of the owned, leased or operated by the college or university on Physical Master Planning Template Reference Guide B-1.) LAND USE B2
existing land use pattern on campus and the associated the main campus including academic use, support use, . . .
issues to be addressed in the physical master plan. residential use, recreational and open space uses, utilities z Ebular;rforr.naﬂTon folr tasFIe<sf(3) andG(4zj. (CS§e Physical

use, parking use, research use, vacant or undeveloped aster Planning Template Reference Guide (-3.)

land, conservation areas and natural resources. Quantify 3. CAD graphic for task (1). (See Physical Master Planning

uses by acres. Template Reference Guide E-5.)

2. Map the land use of all land owned, leased or operated,
which is adjacent to or within walking distance from the
main campus. Label use such as agricultural plots, tem-
porary classrooms, affiliated centers, vacant or test sites,
etc.

3. For parcels described in Task (2), classify land ownership
as college/university, foundation, auxiliary, athletic asso-
ciation, etc. Describe terms of lease, cost of lease, acces-
sibility issues, operational issues and space adequacy
issues. Note any utilities within these parcels and their
adequacy, parking adjacent to these parcels and its prox-
imity, and other pertinent information.

4. Create a table of all land owned, leased or operated
which is contiguous or non-contiguous with the main cam-
pus. Specify total acres, gross square feet, assigned
square feet, approximate percentage of activity contained
on the parcel relative to the campus as a whole, and
whether use of the site will continue in the future.

5. Describe relationships between existing land use and any
qualitative characteristics of existing use patterns.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Map and describe non-contiguous land owned, leased or i. Tabular information for task (i). (See Physical Master
operated by the college or university that is located at an Planning Template Reference Guide C-3.)
out-lying facility (non-adjacent) such as agricultural,

vacant or test sites. Quantify uses by acres, ii. CAD graphic for task (i). (See Physical Master Planning

Template Reference Guide E-1.)
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is for the planning team 1. Document total building area in gross square feet and 1. Narrative description of task (6). (See Physical Master A
to gain an understanding of the amount of building space by assignable square feet for each campus building. Planning Template Reference Guide B-1.)

e A BUILDING USE AND [}
type; the pattern of its assignment by academic unit,

i - : . CONDITION
research, continuing education and other units; and its gener- 2. Document gnd map building use py stangjgrd classifica- 2. Tabu!ar information fqr tasks (1) through (6). (§ee
A T tlogsctliesg;[beq in &he Polst-Educatlon Facilities Inventory Physical Master Planning Template Reference Guide C-3.)
and Classification Manual. ) .
Note that athletic and recreational facilities are addressed in - : el g_raphms for tasks (2) and (.3)' (See Physical Master
1 3 3. Document and map research and continuing education Planning Template Reference Guide E-6.)
detail in Section I1I-A-6. building use

4. Document building use in gross square feet and assigna-
ble square feet by facility categories from The Post-
Education Facilities Inventory and Classification Manual.

5. Document building use in gross square feet and assigna-
ble square feet by Classification of Instructional Programs
(CIP) code groups. See Master Plan Resources CIP Code
Groups section.

6. Assess the quality and condition of each building. If rele-
vant to a changing use or an expanding program, have
architect(s) and engineer(s) carry out a “walk-through”
of buildings to assess the building structure, envelope,
suitability for current use systems and finishes. Consult
most recent facility audit if available.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Complete a detailed building condition survey. i. Tabular information for tasks (i) and (ii). (See Physical

. - . . M Planning Template Reft ide C-1 -2.
ii. Prepare preliminary order of magnitude cost estimates aster Planning femplate Reference Guide C-1.and ¢-2,)

for deferred maintenance and renovations.
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is for the planning team
to gain an understanding of the character and pattern of the
open space and pedestrian circulation system.

Note that athletic and recreational facilities are addressed in
detail in Section [1I-A-6.

3. Assess the quality and condition of open space and the
hierarchy of pedestrian walkways.

Please refer to Section I1I-C-1 for ADA compliance.

1. Document and map open space areas by character: for-
mal, informal, test or research plots, movement system or
other. Specify area of open space types in acres.

2. Describe pattern of open space and pedestrian circulation.

1. Narrative description of tasks (2) and (3). (See Physical A
Master Planning Template Reference Guide B-1.) OPEN SPACE AND [P

2. Tabular information for tasks (1) through (4). (See C'TS?S?E:QE
Physical Master Planning Template Reference Guide C-3.)

3. CAD graphic for task (1). (See Physical Master Planning
Template Reference Guide E-1.)

4. |dentify conditions which do not comply with ADA require-
ments including walkways, street crossings and building

entrances.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING

i. Prepare preliminary order of magnitude cost estimates
for deferred maintenance and site improvement.

i. Tabular information for task (i). (See Physical Master
Planning Template Reference Guide C-1.)
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is for the planning team

to assess existing vehicular circulation and parking require-

ments, current policies, and the location, size and condition
of parking facilities.

Please refer to Section I1I-C-1 for ADA compliance.

1. Describe and map the location of vehicular circulation
routes on- and off-campus. Classify existing campus road-
ways within the context area as local, collector or arterial,
and describe condition.

2. Describe public transit services including routes,
stops/links, frequency and capacity.

3. Inventory and map existing on- and off-campus parking
facilities and identify spaces allocated to students, faculty,
staff and visitors. Document present utilization rates of
these parking facilities.

4. Inventory conditions of both on- and off-campus parking
facilities.

5. Document existing college or university parking policy
and administrative framework.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

Complete a detailed vehicular circulation and parking study
which addresses the following elements:

i. Document roadways or intersections which have
high accident occurrences.

ii. Describe the mode of transport from off-campus parking
facilities to the campus (transit, walking, etc.).

iii. Document existing parking demand for students, faculty,
staff and visitors, by building and time of day/week.

iv. Give level of service (LOS) for on- and off-campus road-
ways in the context area.

v. Show traffic counts at peak hours on all roads within the
context area on a traffic flow diagram, if applicable.

1. Narrative introduction to Section. (See Physical Master
Planning Template Reference Guide B-1.)

2. Tabular information for tasks (1) through (5). (See
Physical Master Planning Template Reference Guide C-3.)

3. CAD graphics for tasks (1) and (3). (See Physical Master
Planning Template Reference Guide E-7.)

i. Narrative description for task (ii). (See Physical Master
Planning Template Reference Guide B-1 or B-2.)

ii. Tabular information for tasks (i) through (v). (See
Physical Master Planning Template Reference Guide C-3.)

VEHICULAR
CIRCULATION AND
PARKING

A
5
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is to assess the existing 1. Inventory and map on-campus recreational sites, intercol- 1. Narrative introduction to Section. (See Physical Master A

intercollegiate, intramural sports and recreation facilities. legiate athletic facilities, intramural athletic facilities, inci- Planning Template Reference Guide B-1.)
dental recreation facilities and formal or informal open
spaces. Give area in acres for each site and describe fea-
tures located on/within each site.

ATHLETIC AND 8]
RECREATIONAL

2. Brief narrative description to introduce each graphic or FACILITIES

table. (See Physical Master Planning Template Reference
Guide B-1 or B-2.)

3. Tabular information for tasks (1) through (5). (See
Physical Master Planning Template Reference Guide C-3.)

4. CAD graphics for tasks (1) and (4). (See Physical Master
Planning Template Reference Guide E-1.)

2. Describe current scheduling of facilities and usage by
number of people per day and at peak times.

3. Determine usage of each recreational building by fre-
quency and number of people per day during academic
periods.

4. Inventory and map athletic and recreational building
facilities. Give area in gross square feet and assignable
square feet. Describe condition of each building, types of
facilities each building contains and equipment contained.

5. Assess the adequacy of the existing intercollegiate sports
and recreational facilities for current enrollment.
Determine dimensional deficiencies, if any, for activities
being accommodated.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

Complete a detailed sports and recreation study which i. Tabular information for tasks (i) through (iii). (See
addresses the following elements: Physical Master Planning Template Reference Guide C-3.)

i. Give level of service (LOS) standards established for each
type of recreational facility.

ii. Determine long-term viability of renovating building as a
sports facility.

iii. Determine student usage patterns relative to on- and off-
campus facilities
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is to assess the capability
and condition of existing systems and any existing excess
capacity for growth.

A separate assessment should be performed for each of the
following utilities: steam, chilled water, potable water, sani-
tary (sewers and wastewater treatment), natural gas and
electrical.

1. Describe current on-campus source or destination. State
location of source/destination and its operator, gross
square feet of buildings served by central system, capaci-
ty, age, last upgrade and fuel source.

2. Map location and sizes of major distribution lines and
source or destination. Describe the capacity and condition
of major distribution lines and system.

3. Describe adequacies or inadequacies of present systems
and any prior investigation into other configurations.

4. For potable water: map fire protection distribution sys-
tem and its source.

5. For sanitary: describe any sanitary sewer treatment
capacity previously allocated to the college or university
by the operator of a sanitary waste treatment facility and
any applicable agreements for sanitary sewage collection
or treatment facilities.

6. For natural gas: describe type of system as high, inter-
mediate or low pressure.

7. For electrical: state whether central meters or individual
meters are used.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

Complete a detailed utility study which encompasses the fol-
lowing elements:

i. Describe any policies or procedures to implement college
or university conservation measures.

ii. Indicate sizes for main distribution lines and secondary
distribution lines.

iii. Describe condition of ancillary infrastructure such as heat
exchangers and individual chillers building-by-building.

iv. For sanitary: describe the existing volume of sanitary
waste generated by the college or university. Describe
existing local, state or federal regulations governing sani-
tary sewer collection and treatment systems.

1. Narrative introduction to Section. (See Physical Master
Planning Template Reference Guide B-1.)

2. Narrative description to introduce each graphic or table.
(See Physical Master Planning Template Reference Guide
B-1.)

3. Narrative description of tasks (2) through (7). (See
Physical Master Planning Template Reference Guide B-1.)

4. Tabular information for task (1) and (2). (See Physical
Master Planning Template Reference Guide C-3.)

5. CAD graphic for tasks (2) and (4). (See Physical Master
Planning Template Reference Guide E-1.)

i. Narrative description of tasks (i), (iii) and (iv). (See
Physical Master Planning Template Reference Guide B-1.)

ii. Tabular information for tasks (ii) and (iii). (See Physical
Master Planning Template Reference Guide C-3.)

UTILITIES

B

1
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is to inform the planning 1. Describe and map all facilities and natural features which 1. Narrative introduction to Section. (See Physical Master B
team of the capability and condition of existing systems and are part of the stormwater system for the campus includ- Planning Template Reference Guide B-1.)
any existing design criteria for growth. ing detention and retention structures, storm drainage . - STORMWATER B2
pipe systems, natural stream channels, rivers, lakes and “ Narrgtlve destription 9f tasks (1) through (4). (See
wetlands. Physical Master Planning Template Reference Guide B-1.)

3. Tabular information for task (1). (See Physical Master

2. Estimate the existing volume of stormwater runoff gener- Planning Termplate Reference Guide C-2)

ated by the college or university and describe the capaci-
ties of existing stormwater runoff detention, retention, or 4. CAD graphic for task (1). (See Physical Master Planning
disposal facilities on-campus. Template Reference Guide E-8.)

3. For facilities shared with the host community, describe the
proportional capacity of the facility which is required to
meet existing college or university needs, including a
description of any capacity that may have been previous-
ly allocated to the college or university by the host com-
munity.

4. Describe existing local, state or federal regulations or
policies governing stormwater management including
land use limitations, utilization and protection of natural
drainage features and other requirements.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. For stormwater facilities, indicate the location(s), opera- i. Narrative description or tabular information for task (i).
tor, geographic service area, capacity, demand and level (See Physical Master Planning Template Reference Guide
of service adopted by the local government or other B-Lor C-3.)

authorities having jurisdiction.
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OBJECTIVE TASKS PRODUCTS I

The objective of this work element is to inform the planning 1. Describe and map existing data, voice and video/CATV 1. Narrative introduction to Section. (See Physical Master B
team of the capability and condition of existing systems and distribution systems on the campus. Include any plant Planning Template Reference Guide B-1.)
any existing capacity for growth. extensions (CATV), etc. Indicate type of main or back- COMMUNICATIONS [

2. Narrative description of tasks (1) through (6). (See

bone lines for data and include current band width capac- Physical Master Planving Template Reference Guide B-L)

ity.
2. Describe operator, service area, capacity and demand for
data, voice and video/CATV.

3. Tabular information for tasks (1) and (2). (See Physical
Master Planning Template Reference Guide C-2.)

4. CAD graphic for task (1). (See Physical Master Planning

3. For telephone system, state centrex-type system or direct Template Reference Guide £-1)

linkage to telephone system for campus users.

4. Describe level of service to be used by the college or uni-
versity in establishing communications distribution supply
requirements for data, voice and video/CATV.

5. Describe whether the communications system could
accommodate future additional work stations.

6. Describe security measures in place or proposed.
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OBJECTIVE TASKS PRODUCTS

Many communities have specific institutional zoning districts
governing the use, intensity and development procedures for
campuses. The objective of this work element is to inform
the planning team of regulatory issues which should be
addressed by the physical master plan or which will influence
its form, existing zoning and impact on development of the
campus.

1. Carry out an audit of regulatory requirements, including
zoning and land use regulations, which affect existing
campus land. Identify zoning authorities.

2. Map adjacent properties within the context area by zon-
ing type.
3. Identify procedure for amending the zoning code.

4. |dentify procedural requirements such as community
review hoards, waiting periods, filing dates, etc., that
could affect physical planning of the college or university.

5. Identify adjacent parcels which offer the greatest poten-
tial for changing land uses (such as abandoned industrial
sites, efc.).

6. Confirm that all building or site improvements comply
with Title I of the Americans with Disabilities Act (ADA)
and ADA/AG.

7. Consult the college’s or university’s transition plan for
existing facilities.

8. Confirm that environmental and regulatory authorities
plan to issue necessary land use and/or facility discharge
permits.

1. Narrative introduction to Section. (See Physical Master
Planning Template Reference Guide B-1.)

2. Brief narrative description to introduce each graphic or
table. (See Physical Master Planning Template Reference
Guide B-1 or B-2.)

3. Narrative description of tasks (1), (3), (4) and (6)
through (8). (See Physical Master Planning Template
Reference Guide B-1.)

4. CAD graphics for tasks (2) and (5). (See Physical Master
Planning Template Reference Guide E-1.)

REGULATORY ISSUES

C

1
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is to inform the planning
team of areas of concern and environmental regulations
which affect the development of the campus.

Consult the University System of Georgia’s environmental
health and safety policy and other approved environmental
documents identified in the Master Plan Resources, Materials
Checklist.

Physical master planning should comply with all applicable
laws and regulations established to protect the environment,
developing good environmental practices applicable to all
facilities and include environmental considerations as an inte-
gral part of planning, operating and developing facilities and
processes in order to meet policy objectives in the most effec-
tive and efficient manner.

1. Carry out an environmental audit of existing natural
resources on the college or university campus or within
the context area. Such resources include wetlands, lakes,
rivers and other surface waters; floodplains; bottom
lands; unique geological features; existing mitigation
sites; vegetative communities; nesting or feeding habitats;
corridors for animal species; well-field cones of influence;
aquifers and aquifer recharge areas. Map findings.

2. Describe and map any hazardous environmental condi-

tions on or adjacent to the campus such as storage sites
of hazardous, toxic, or medical waste and chemical waste
disposal systems. Identify and map known sources of
pollution.

3. Identify available and practical opportunities and meth-

ods for protection or restoration of known historic and
natural resources on college or university property.

4. Assess the quality of stormwater generated by college or

university activities and the resulting impacts to the local
watershed.

1. Narrative introduction to Section. (See Physical Master
Planning Template Reference Guide B-1.)

2. Narrative description of task (3). (See Physical Master
Planning Template Reference Guide B-1.)

3. Brief narrative description to introduce each graphic or
table. (See Physical Master Planning Template Reference
Guide B-1 or B-2.)

4. Tabular information for tasks (1) through (4). (See
Physical Master Planning Template Reference Guide C-2.)

5. CAD graphics for tasks (1), (2) and (3). (See Physical
Master Planning Template Reference Guide E-1.)

ENVIRONMENTAL
ISSUES

C

2
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to provide the planning 1. Summarize the proposed future academic program high- 1. Narrative introduction to Section. (See Physical Master DESCRIPTION OF N
team with the overall impact of the future academic program lighting significant changes from the existing program. Planning Template Reference Guide B-1.) FUTURE ?gg‘é‘g\ﬁ:ﬁ
Upon campus development 2. Report projected student enroliment for the college or 2. Narrative description of tasks (1), (2), (5) and (6). (See

university for the five-year target as determined in the Physical Master Planning Template Reference Guide B-1.)

University System of Georgia Board Approved Enroliment
Targets. Project enrollment for a second five-year period
based upon a continuation of trends of the first five-year
period and/or impact of program changes, projected
demographic changes or other significant events.

3. Tabular information for tasks (3) and (4). (See Physical
Master Planning Template Reference Guide C-3.)

3. Project future on- and off-campus students.

4. Define the future distribution and desired adjacencies of
the planned academic programs.

5. Define the role of continuing education in the future aca-
demic program.

6. Describe future research and/or service-related projec-
tions.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)
Complete a detailed study which encompasses the following i. Narrative description for tasks (i) through (iii). (See
research and sponsored research elements: Physical Master Planning Template Reference Guide B-1.)
i List future research and service-related projections.

ii. Interview appropriate directors of research and/or service
divisions regarding mission or goals. Record findings.

iii. List current campus planning policies or procedures cur-
rently in effect.
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to assess the projected 1. Project future enrollment by academic unit in five- 1. Narrative introduction to Section. (See Physical Master B
change in student enrollment and the impact of that change and/or ten-year increments by full-time equivalent (FTE). Planning Template Reference Guide B-1.)
NG eI Rl e s 2. Discuss methodology and appropriateness of incremental 2. Narrative description of tasks (1) through (4). (See stupent B8
Refer to the University System of Georgia Board Approved growth, if anticipated, in task (1). Physical Master Planning Template Reference Guide B-1.) ENROLLMENT
Enrollment Targets. 3. Support enrollment projections with demographic and 3. Brief narrative description to introduce each table. (See ASSUMPTIONS
economic data reflecting occupational demand, the scope Physical Master Planning Template Reference Guide B-1
of influence of the college or university, and the impact of orB-2.)
the HOPE program.

4. Tabular information for task (1). (See Physical Master
4. Describe impact of distance learning on future student Planning Template Reference Guide C-1.)
enrollment projections, if any.

THE UNIVERSITY SYSTEM OF GEORGIA BOARD OF REGENTS PHYSICAL MASTER PLANNING TEMPLATE 18



OBJECTIVE TASKS PRODUCTS v

The objective of this work element is for the planning team 1. Summarize current number of faculty and staff by acade- 1. Narrative introduction to Section. (See Physical Master B
to project the size of supporting faculty and staff. mic unit and overall ratios of faculty/staff to students. Planning Template Reference Guide B-1.)
Identify instructional faculty (corps of instruction), full-
and part-time faculty, tenure or tenure track faculty and
research faculty.

2. Narrative description of tasks (1) through (5). (See
Physical Master Planning Template Reference Guide B-1.)

3. Tabular information for tasks (1), (2) and (4). (See
Physical Master Planning Template Reference Guide C-3.)

FACULTY AND STAFF |4
PROJECTIONS

2. Assess whether the number of current faculty/staff is
adequate or inadequate for current demand.

3. Project the future number of faculty/staff by academic
unit.

4. Describe disciplines, divisions (including research), depart-
ments or colleges which will see increased demand for
faculty and staff. Identify disciplines or colleges which
will see decreased demand for faculty and staff.

5. Describe impact of distance learning on future faculty and
staff projections.
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to project future space 1. Summarize current academic space by academic division 1. Narrative introduction to Section. (See Physical Master B
requirements in order to support the future academic pro- (gross square feet and assignable square feet) using The Planning Template Reference Guide B-1.)
gram and projected student enrollment. Post-Education Facilities Inventory and Classification

2. Narrative description of tasks (1), (4), and (5). (See
Physical Master Planning Template Reference Guide B-1.)

3. Tabular information for tasks (1) through (7). (See

Manual standard classification format. Assess the ade-
quacy of current academic space assignments.

ACADEMIC SPACE [}

The University System of Georgia Board of Regents projects PROJECTIONS

new academic programs to five years in the future. Facility

requirements to the five- to ten-year levels in the future 2. Project future weekly student instructional hours. For dis- Physical Master Planning Template Referenc Guide C-3)
should be generic by use type and hased upon a continuation tance learning and outreach programs, project instruction- y g femp '
of population and student enrollment trends. al hours in a separate table.

All data shall be projected to satisfy the semester system. 3. Project future academic space requirements (gross square

feet and assignable square feet) based on the future
instructional hours and assignable square feet distributed
by campus or satellite facility by type of space (class-
room, laboratory or office). Utilize acceptable national
standards such as the CEFPI Space Planning Guidelines and
the CCHE Policy Manual. See Master Plan Resources,
Additional Information Sources section.

4. Define the phasing requirements for development of
future academic space for the two- and five-year plan-
ning periods.

5. Define locational criteria (adjacencies) for future academ-
ic buildings or expansion of current buildings.

6. Project requirements for research- and service-related
divisions and facilities.

7. Determine requirements for medical facilities.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Complete a detailed space use analysis using the Space i. Tabular information for task (i). (See Physical Master
Planning Guidelines for Institutions of Higher Education. Planning Template Reference Guide C-1.)
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is to project the college’s
or university’s support facility requirements including admin-
istrative, physical plant and student support facilities includ-
ing housing.

All data shall be projected to satisfy the semester system.
Utilize acceptable national space requirement standards such
as the CEFPI Space Planning Guidelines and the CCHE Policy

Manual. See Master Plan Resources, Additional Information
Sources section.

1. Describe existing administrative and physical plant support

facilities, summarize the space by gross and assignable
square feet and project future space requirements by
gross and assignable square feet based upon the future
academic program.

. Describe existing special facilities such as performing arts

facilities, museums and conference centers, and summa-
rize the space in gross and assignable square feet. Project
any future requirements in gross and assignable square
feet.

. Describe existing student life issues including student resi-

dence accommodations by number of beds, and project
future change and requirements in terms of beds and type
of accommodation. Include fraternities and sororities in
the analysis. Summarize the space in gross and assigna-
ble square feet. Project future requirements in gross and
assignable square feet.

. Describe existing library facilities. Summarize the space

in gross and assignable square feet. Project future needs
in gross and assignable square feet.

. Describe other existing student and faculty facilities includ-

ing food service, student center, bookstore, student health
center and faculty center. Project future requirements.

6. Describe existing institute- or center-related facilities.

Summarize the space in gross and assignable square feet.
Project future requirements in gross and assignable square
feet.

7. Describe existing medical facilities. Summarize the space

in gross and assignable square feet. Project future
requirements in gross and assignable square feet.

8. Describe existing service-related facilities such as business

services offices, public information office, alumni and
development, police and public safety and specialty shops.
Summarize space in gross and assignable square feet.
Project future requirements in gross and assignable square
feet.

1. Narrative introduction to Section. (See Physical Master
Planning Template Reference Guide B-1.)

2. Narrative description of tasks (1) through (8). (See
Physical Master Planning Template Reference Guide B-1.)

3. Brief narrative description to introduce each table. (See
Physical Master Planning Template Reference Guide B-1
orB-2.)

4. Tabular information for tasks (1) through (8). (See
Physical Master Planning Template Reference Guide C-3.)

ACADEMIC SUPPORT
FACILITIES
PROJECTIONS

AV
B
4
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to project future park- 1. Analyze future parking needs for students, faculty, staff 1. Narrative introduction to Section. (See Physical Master PARKING SPACE H@
ing requirements. and visitors, as well as special events. Planning Template Reference Guide B-1.) PROJECTIONS
2. Estimate the land area required to provide the amount of 2. Narrative description of tasks (1) through (6). (See
parking calculated in task (L) in parking lots or parking Physical Master Planning Template Reference Guide B-1.)
Lo 3. Brief narrative description to introduce each table. (See
3. Assess alternative parking/traffic management practices Physical Master Planning Template Reference Guide B-1
to mitigate parking demand including changes in class orB-2.)

scheduling, parking fees, policies for on-campus resident

students and use of transit. 4. Tabular information for tasks (2), (5), (6) and (7). (See

Physical Master Planning Template Reference Guide C-3.)
4. Assess whether existing parking is configured for greatest
efficiency and located adjacent to appropriate uses.

5. Assess off-campus lands in the context area that may be
available for college or university parking. Determine
parking capacity of those sites.

6. Describe the location criteria, size and type of parking
facilities to be provided on- or off-campus to meet future
college or university needs.

7. Describe, in further detail, special events parking needs,
such as varsity sports, conventions, conferences or com-
munity use.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Prepare an in-depth analysis of alternative parking/traf- i. Narrative description of task (i). (See Physical Master
fic management practices including mode and cost. Planning Template Reference Guide B-1.)
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to project future open 1. Describe goals and priorities for existing and future inter- 1. Narrative introduction to Section. (See Physical Master ATHLETIC AND B}
space requirements for athletic and recreational facilities collegiate sports facilities requirements. Planning Template Reference Guide B-1.) RECRFE:CTI'S'T\‘IQ'S-
includin for intercollegi rograms, schedul » : . . . -

TR I G et Rt 2. Assess existing and projected intramural and recreational 2. Narrative description of tasks (1) through (4). (See PROJECTIONS

intramural sports and general recreation.

requirements and project building space and field space Physical Master Planning Template Reference Guide B-1.)
All data shall be projected to satisfy the semester system. requirements to the target years. 3. Brief narrative descripton to introduce each table, (See
3. Define the location criteria for future athletic, recreation Physical Master Planning Template Reference Guide B-1
and open space facilities on the campus. or B-2)
4. Compare athletic facilities to NCAA standards/Title IX. 4. Tabular information for tasks (1) through (3). (See
Record results. Physical Master Planning Template Reference Guide C-3.)
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to define and project 1. Project future requirements for steam, chilled water, 1. Narrative introduction to Section. (See Physical Master CAMPUS B3
future requirements for supporting infrastructure. potable water, sanitary, natural gas, electrical, stormwater Planning Template Reference Guide B-1.) INFRASTRUCTURE
and communication infrastructure and facilities generated PROJECTIONS
by projected development on the college or university
campus.

2. Narrative description of tasks (1) through (6). (See
Physical Master Planning Template Reference Guide B-1.)

3. Brief narrative description to introduce each table. (See
chilled water, potable water, sanitary, natural gas, electri- P IAEL Sy ELATITS VR AL FRiEene CAR B L

cal, stormwater and communication infrastructure, U

and facilities to meet the projected needs of the college or 4. Tabular information for tasks (5) and (6). (See Physical
university, including consideration of any planned Master Planning Template Reference Guide C-2.)
improvements and/or increases in the capacity of existing

facilities.

2. Assess the adequacy of existing facilities for steam,

3. Assess future impacts for steam, chilled water, potable
water, sanitary, natural gas, electrical, stormwater and
communication infrastructure and facilities required by
the college or university on the natural resources within
the college or university campus or the context area.

4. Assess potential effects on college or university develop-
ment of pending/anticipated changes in local, state or
federal regulations governing the provision of storm
drainage facilities.

5. Describe timing or phasing requirements to meet future
college or university needs.

6. Describe the general locational requirements, size and
network of future steam, chilled water, natural gas,
potable water, telephone, fiber optics and electrical distri-
bution, sanitary and stormwater facilities required to
meet future needs of the college or university.
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to project future land 1. Identify potential direction of the campus’ physical 1. Narrative introduction to Section. (See Physical Master PROPOSED LAND B3
requirements and to identify potential land parcels for acqui- growth. Planning Template Reference Guide B-1.) Aggggéﬂ%\:\ﬂ
ELLUREALAC R Sc e 2. Provide description of future land which may need to be 2. Narrative description of tasks (1) through (3). (See

Identification of specific properties to acquire or transfer is acquired to support potential campus growth as outlined Physical Master Planning Template Reference Guide B-1.)

outside the scope of this Physical Master Planning Template. in Task 1, above. Include area, jurisdiction or entity

3. CAD graphic for task (1). (See Physical Master Planning

presently in ownership, type of transaction used to Template Reference Guide E-0)

acquire land, cost to acquire and use intended for
acquired land.

3. Provide description of land which may need to be trans-
ferred from present campus holdings to a non-college or
university entity. Include area, jurisdiction or entity to
assume future ownership, type of transaction used to
transfer land, cost of transaction and use intended for
transferred land.

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Secure appraisals to determine feasibility of an acquisi- i. Narrative description of task (i). (See Physical Master
tion. Planning Template Reference Guide B-1.)
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OBJECTIVE TASKS PRODUCTS Vv

The objective of this work element is to test future program- 1. Prepare an initial set (up to three) of concept alternatives 1. Short narrative to introduce each alternative. (See

matic requirements for accommodating land and building use that will test strategies and options for land and building Physical Master Planning Template Reference Guide B-1 A
and to test conceptual alternative configurations for the cam- use. Issues to address include alternative land use, build- orB-2.)

pus plan which address the goals and issues identified in ing use and siting configurations. Include any proposed . . . LAND AND BUILDING |8
Sections I1-A and 11-B. acquisition or disposition of land. Alternative strategies 2. Tabularinformation for task (2). (See Phiysica Master USE

: : Planning Template Reference Guide C-3.)
Tasks specified in Sections V-A, V-B and V-C are interrelated should address security and safety issues
elements and are expected to be carried out simultaneously. 2. Prepare a take-off showing areas and programmatic

information from the concept alternatives.

3. CAD graphic depicting information found in task (1).
(See Physical Master Planning Template Reference Guide
E-1)

3. Present concept alternatives and evaluation information 4. Presentation of task (3)

to master plan committee and others as appropriate.
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OBJECTIVE TASKS PRODUCTS Vv

The objective of this work element is to test future program- 1. As part of the land use alternatives, prepare an initial set 1. Short narrative to introduce each alternative. (See
matic requirements for accommodating open space and (up to three) of concept alternatives that will test strate- Physical Master Planning Template Reference Guide B-1 A
pedestrian circulation and to explore conceptual alternative gies and options for open space. Issues to address or B-2.)
configurations which address the goals and issues identified include formal and informal open space and pedestrian 2. Tabular information for task (2). (See Physical Master OPEN SPACE AND |4
in Section I1-A and II-B. access and circulation. Include any proposed acquisition ’ Planning Template Reference Gu'i e C:3) y PEDESTRIAN
Tasks specified in Sections V-A, V-B and V-C are interrelated o disposition_of land. Alter_native strtegies should . CIRCULATION

' address security and safety issues. 3. CAD graphic depicting information found in task (1).

elements and are expected to be carried out simultaneously. (See Physical Master Planning Template Reference Guide

E-1)
4. Presentation of task (3).

2. Prepare a take-off showing areas and program informa-
tion and key this data into concept alternatives.

3. Present concept alternatives and evaluation information
to master plan committee and others as appropriate.
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is to test programmatic
requirements for accommodating vehicular circulation and
parking in relationship to land use and open space concepts
and to explore alternative means to mitigate or accommo-
date parking demand.

Tasks specified in Sections V-A, V-B and V-C are interrelated

elements and are expected to be carried out simultaneously.

1. As part of the land use alternatives, prepare an initial set
(up to three) of concept alternatives that will test strate-
gies and options for vehicular circulation and parking.
Issues to address include more efficient use of existing
parking spaces and/or sites, expansion of existing road-
ways or proposed new roadways, parking configuration
and capacity, structured or surface parking, bicycle
accommodation, and faculty/staff, student and visitor
parking and circulation. Include any proposed acquisition
or disposition of land. Alternative strategies should
address security and safety issues.

2. Prepare a take-off showing areas and program informa-
tion and key this data into concept alternatives.

3. Present concept alternatives and evaluation information
to master plan committee and others as appropriate.

1. Short narrative to introduce each alternative. (See
Physical Master Planning Template Reference Guide B-1
or B-2.)

2. Tabular information for task (2). (See Physical Master
Planning Template Reference Guide C-3.)

3. CAD graphic depicting information found in task (1).
(See Physical Master Planning Template Reference Guide
E-1)

4. Presentation of task (3).

VEHICULAR
CIRCULATION AND
PARKING

A

3
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OBJECTIVE TASKS PRODUCTS v

The objective of this work element is to test programmatic 1. As part of land use alternatives, prepare an initial set (up 1. Short narrative to introduce each alternative. (See

options for accommodating athletic and recreational facilities to three) of concept alternatives that will test strategies Physical Master Planning Template Reference Guide B-1 A

and to evaluate alternatives for such facilities in the context and options for athletic and recreational space planning. orB-2.

of overall land use options and to test the most favorable Include any acquisition or disposition of land. Alternative 3. Tabular information for task (2). (See Physical Master ATHLETIC AND [l

and acceptable planning options. strategies should address security and safety issues. ’ . ; y RECREATIONAL
Planning Template Reference Guide C-3.). FACILITIES

Tasks specified in Sections V-A, V-B and V-C are interrelated 2. Prepare a take-off showing areas and program informa- 2 CAD aranhic depicting information found in task (1

elements and are expected to be carried out simultaneously. tion and key this data into concept alternatives. - /AU graphic depicting information found in tas (). .
(See Physical Master Planning Template Reference Guide

3. Present concept alternatives and evaluation information E-1)

to master plan committee and others as appropriate. 4. Presentation of task (3)
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OBJECTIVE TASKS PRODUCTS Vv

The objective of this work element is to assess programmatic 1. Prepare a concept alternative that will support the land 1. Short narrative to introduce each alternative. (See
options for campus utility infrastructure to support the land use alternatives along with any options for utilities. Physical Master Planning Template Reference Guide B-1 A
use alternatives. . orB-2.)
2. Present concept alternatives and assessment to master cavrus BB
Tasks specified in Sections V-A, V-B and V-C are interrelated plan committee and others as appropriate. 2. Tabular information for task (L). (See Physical Master
: . i . INFRASTRUCTURE
elements and are expected to be carried out simultaneously. Planning Template Reference Guide C-2.).

3. CAD graphic depicting information found in task (1).
(See Physical Master Planning Template Reference Guide
E-1)

4. Presentation of task (2).
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is to prepare preliminary
cost estimates for all building, site and infrastructure
improvements in order to assess the impact of cost upon the
selection of the preferred alternative concept.

Means Cost Estimating Guide is recommended for planning-
level cost estimates.

Tasks specified in Sections V-A, V-B and V-C are interrelated
elements and are expected to be carried out simultaneously.

1. Prepare a summary list of cost elements including build-
ing, site and infrastructure improvements associated with
each alternative.

2. Provide planning-level cost estimates for all improve-
ments specified by the Preliminary Physical Master Plan
alternatives. For building program elements, give unit
costs per square foot for new, renovated or demolished
structures. For site program elements, give unit cost per
square foot or yard for vegetation, walkways, amenities,
grading, drainage and other improvements.

3. Include construction costs of comparable facilities within
the state or other applicable region and unit costs derived
from Means Cost Estimating Guide. Indicate all costs in
current year dollars.

4. Present cost estimates and evaluation information to mas-

ter plan committee and others as appropriate. The find-
ings of Sections V-A, V-B and V-C are expected to be pre-
sented simultaneously.

1. Narrative introduction to Section. (See Physical Master
Planning Template Reference Guide B-1.)

2. Brief narrative description to introduce each table. (See
Physical Master Planning Template Reference Guide B-1
or B-2.)

3. Tabular information for tasks (1) through (3). (See
Physical Master Planning Template Reference Guide C-1.)

4. Presentation of task (4).

PRELIMINARY COST =]
ESTIMATES
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The objective of this work element s to carry out a compre- 1. Prepare an assessment matrix that embodies a compre- 1. Narrative introduction to Section. (See Physical Master v
hensive assessment of alternatives and to formulate the basis hensive set of criteria including goals, strategic planning, Planning Template Reference Guide B-L)
for selecting a preferred alternative or combination of alter- design and cost.
natives. i . ; C 2. Narrative information for tasks (1) through (10). (See COMPARATIVE @

P . . 2 Eﬁ”g:gg gﬂennﬂgﬁrﬂgﬁ;ﬁeﬁg: gﬁé( Icsgnagcﬁat;efrggc?]f Physical Master Planning Template Reference Guide B-1.) ASSESSMENT OF
Tasks specified in Sections V-A, V-B and V-C are interrelated g alig : pacity ALTERNATIVES
elements and are expected to be carried out simultaneously. alternative to effectively accommodate functional 3. Tabular information for tasks (1) through (10). (See

changes. Impacts and benefits of optional sites and con- Physical Master Planning Template Reference Guide C-3.)

figurations should he addressed.

3. Open space and pedestrian circulation: determine effect 4. Presentation of task (11).

on existing patterns of land use and open space and
capacity of each alternative to effectively accommodate
functional changes. Impacts and benefits of optimal sites
and configurations should be addressed.

4. Vehicular circulation and parking: determine each alter-
native’s impacts on vehicular circulation, parking, service
and pedestrian environment, mitigation of
vehicular/pedestrian conflicts and quality of environment.

5. Athletic and recreational space: determine ability to
accommodate expanding recreational needs such as phys-
ical education, intramural and inter-collegiate sports and
capacity of each alternative to strengthen the existing
landscape setting, including aesthetic contributions.

6. Infrastructure: determine implications of each alternative
with respect to utility locations.

7. Campus form: evaluate design, clarity, definition and
integration of the campus setting and the extent to which
alternatives protect or enhance existing architectural
character and memorable spaces on the college’s or uni-
Versity’s campus.

8. Implementation and phasing: review potential for phas-
ing of capital improvements, required displacements and
staging implications of each alternative.

9. Community impact: assess each alternative’s impacts
upon the surrounding community relating to transporta-
tion, utilities, drainage and land use relationships.

10. Financial impact; assess potential capital outlays or sig-
nificant premium costs that may be inherent in a given
plan concept.

11. Review findings with master plan committee and others
as appropriate.
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OBJECTIVE TASKS PRODUCTS Vv

The objective of this work element is to prepare a prelimi- 1. Select preferred alternative using methodology estab- 1. Narrative introduction to Section. (See Physical Master
nary draft physical master plan based upon the selection of a lished in Section V-C tasks. Planning Template Reference Guide B-1.) SE';';CETF'SFL\‘RSS D
FEEICIEIE U LR ECE A 2. The preferred plan may be a set of alternative compo- 2. Narrative information as needed for task (2). (See ALTERNATIVE

nents which must be coordinated. Prepare a new prelimi- Physical Master Planning Template Reference Guide B-1.)
nary draft physical master plan refining the overall land
and building use, open space and pedestrian circulation,
vehicular circulation and parking, athletic and recreation-
al space and campus infrastructure. 4. Interim CAD physical master plan for task (2). (See
Physical Master Planning Template Reference Guide E-1.)

3. Tabular information as needed for task (2). (See
Physical Master Planning Template Reference Guide C-3.)

3. Review preferred alternative with master plan committee
and others as appropriate. 5. Review of task (3).
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OBJECTIVE TASKS PRODUCTS

The objective of this work element is for the University
System of Georgia Board of Regents to confirm their under-
standing of the college’s or university’s preliminary physical
master plan and its relationship to the institution’s Mission
Statement and Institutional Strategic Plan. In addition, the
University System of Georgia Board of Regents may have an
opportunity to relate issues of physical planning to issues of
academic planning.

The University System of Georgia Board of Regents cross
team will include members of the professional staff appoint-
ed by the Senior Vice Chancellors.

College or University Staff:

1. Invite the University System of Georgia Board of Regents
cross team (cross team) to participate in the final on-cam-
pus meeting for the preliminary physical master plan
work program. Present and discuss preliminary master
plan alternatives and supporting information. Make

available to the cross team the college or university mate-

rials prepared in Sections I, I1, 111, IV and V. Copies of
documentation should be presented in two three-ring
binders and include the following products:

< Narrative information
* Mapping
e Tabular information

« Preliminary cost estimates

University System of Georgia Board of Regents
Cross Team:

2. Attend the presentation and discussion of the college’s or
university’s preliminary physical master planning process.
Confirm the appropriateness of process and procedures or
propose additional dialogue between the cross team and
college or university to clarify goals and issues. At the
conclusion of the review, report findings and recommen-
dations to the Senior Vice Chancellors at the University
System of Georgia Board of Regents.
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1. Materials in paper form described in task (1).

2. Letter confirming procedures and projections or request-
ing revisions.

WORKSHOP AND
REVIEW WITH THE
CROSS TEAM OF THE
BOARD OF REGENTS



OBJECTIVE TASKS PRODUCTS

The objective of this work element is twofold: to give the
president of the college or university the opportunity to
make an informational presentation to the members of the
University System of Georgia Board of Regents Building and

Grounds Committee, and second, to facilitate an understand-

ing by the Board of Regents of the issues that have guided
the physical master planning process.

This presentation may occur during work program V or VI
according to appropriateness.

1. Following the completion of Sections | through V of the
Physical Master Planning Template, the President of the
college or university shall make an informational presen-
tation to the University System of Georgia Board of
Regents Building and Grounds Committee.

2. The team should make available capies of pertinent infor-
mation and documentation for incorporation as an “infor-
mation item” for the Board of Regents’ consideration.

3. The college or university shall submit pertinent informa-
tion to the Board of Regents staff for incorporation into
the agenda of the next meeting of the Board of Regents.
Note: the timing of submissions for Board meetings is
critical and must be considered in the overall scheduling
of the project.
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OBJECTIVE TASKS PRODUCTS Vi

The objective of this work element is to refine and document 1. Describe proposed land use and building use, proposed 1. Short narrative to introduce Section. (See Physical Master ~ WAND AND BU”-DL'J’\gé A
the physical master plan. development density, future development zones, recom- Planning Template Reference Guide B-1 or B-2.)

ML LT EA CIE LIRS 2. Short narrative to introduce CAD graphic. (See Physical

2. Prepare an overall land and building map including Master Planning Template Reference Guide B-1 or B-2.)
building index, recommended direction of expansion
(land acquisitions) prominent campus features, proposed
building demolition and proposed building renovation.

3. Tabular information for task (1). (See Physical Master
Planning Template Reference Guide C-3.)

4. CAD graphic depicting information found in task (2).
(See Physical Master Planning Template Reference Guide

E-10.)
ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)
i. Prepare illustrative site development plans of principal i. CAD graphic of task (i). (See Physical Master Planning
campus districts showing existing buildings, proposed new Template Reference Guide E-1.)
buildings, landscape concepts, parking walkways and pre-
liminary grading.
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OBJECTIVE TASKS PRODUCTS Vi

The objective of this work element is to document the vehicu- 1. Define the layout and characteristics of the proposed 1. Short narrative to introduce Section. (See Physical Master VEHICULAR H]
lar circulation and parking plan. vehicular circulation system for the campus, including ser- Planning Template Reference Guide B-1 or B-2.) CIRCULATION AND
vice access, and specify the arrangement and location of PARKING

parking 2. Narrative for task (). (See Physical Master Planning
’ Template Reference Guide B-1 or B-2.)

2. Prepare a vehicular circulation map showing proposed

vehicular circulation, proposed bicycle circulation, loca-

tions and capacities of structured and surface parking,

3. Short narrative to introduce CAD graphic. (See Physical
Master Planning Template Reference Guide B-1 or B-2.)

proposed roadway improvements and cross-sections of 4. CAD graphic depicting information found in task (2).
major vehicular roads. (See Physical Master Planning Template Reference Guide
E-1)
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OBJECTIVE TASKS PRODUCTS Vi

The objective of this work element is to document the open 1. Define and illustrate the campus open space structure 1. Short narrative to introduce Section. (See Physical Master OPEN SPACE AND @
space and pedestrian circulation system. including natural environmental systems, quadrangles Planning Template Reference Guide B-1 or B-2.) C'T:ggﬂ_?:gm

T ES 2. Short narrative to introduce CAD graphic. (See Physical

2. Define the system of pedestrian walkways defining hier- Master Planning Template Reference Guide B-1 or B-2.)

archy, important arrivals, focal points and critical points T . .

of grade changes. Prepare pedestrian circulation map & C?D ggz%h;]ds.g;t'&%s'{g:;mﬂ f?g;d lgt;aélg?e(rg;nd

including proposed pedestrian routes, wheelchair accessi- (G ).'de( £ vl ing femp

ble routes, sectional drawings of key pathways and links u )

to community walkway systems.
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OBJECTIVE TASKS PRODUCTS Vi

The objective of this work element is to refine and document 1. Prepare recreation and athletic facility map including 1. Short narrative to introduce CAD graphic. (See Physical ATHLETIC AND  |iB4
the physical master plan for athletic and recreational facili- existing and proposed building facilities and play-fields Master Planning Template Reference Guide A-3.) RECREATIONAL
ties including building facilities and play-fields. distinguishing between intercollegiate and intramural and FACILITIES
recreational facilities. If facilities are shared, note in a
separate table the percentages of use by intercollegiate,
intramural and recreational facilities. 3. CAD graphic depicting information found in task ().
(See Physical Master Planning Template Reference Guide
E1)

2. Tabular information for task (1), if needed. (See Physical
Master Planning Template Reference Guide C-1.)
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OBJECTIVE TASKS PRODUCTS Vi

The objective of this work element is to refine and document 1. Prepare map of primary utility corridors (steam, chilled 1. Short narrative to introduce Section. (See Physical Master CAMPUS g3
the physical master plan for utility infrastructure. water, natural gas, potable water, telephone, and electri- Planning Template Reference Guide B-1 or B-2.) INFRASTRUCTURE

cal distribution, communications, sanitary and stormwa- L ! .

ter) showing the location of existing and proposed infra- el narratlye 10 introduge CAD graphlgs. (See Physica

SR Master Planning Template Reference Guide B-1 or B-2.)

3. CAD graphics depicting information found in task (1).
(See Physical Master Planning Template Reference Guide

E-1)
ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)
Complete a detailed campus infrastructure study to address i. Tabular information for tasks (i) through (iii). (See
specific issues, including: Physical Master Planning Template Reference Guide C-2.)
i. Size of existing and proposed infrastructure lines or net-
works.

ii. Quantity of existing and proposed accompanying infra-
structure such as chillers, wells, meters.

iii. Feasibility of a central energy plant.
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OBJECTIVE TASKS PRODUCTS vi

The objective of this work element is to prepare a compre- 1. Prepare a single comprehensive physical master plan 1. CAD graphic depicting information found in task (1). COMPREHENSIVE N3
hensive and illustrative physical master plan. which illustrates land and building use, vehicular circula- (See Physical Master Planning Template Reference Guide PLAN
tion and parking, open space and pedestrian circulation, E-12)

athletic and recreational facilities and campus infrastruc-
ture elements as shown in Section VI-A through VI-E.
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OBJECTIVE TASKS PRODUCTS Vil

The objective of this work element is to document prelimi- 1. Prepare final preliminary cost estimates for building, 1. Narrative introduction to Section. (See Physical Master cOST ESTIMATES IN
nary cost estimates for building, site and infrastructure infrastructure and site improvements by element. Planning Template Reference Guide B-1.) FOR BUILDING,
improvements. . N . . . . - .

P 2. Provide cost back-up delineating all improvements speci- 2. Brief narrative description to introduce each table. (See 'NFRAST'ZL&%T;ﬁ
Means Cost Estimating Guide is recommended for planning- fied by the physical master plan. For building program Physical Master Planning Template Reference Guide B-1 IMPROVEMENTS
level cost estimates. elements, give unit costs per square foot for new struc- orB-2)

ture, renovated structure and demolition. For site pro-
gram elements, give unit cost per square foot or yard for
vegetation, walkways, amenities, grading, drainage and
other improvements utilizing Means Cost Estimating Guide
in present-day dollars.

3. Tabular information for tasks (1) and (2). (See Physical
Master Planning Template Reference Guide C-1.)
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OBJECTIVE TASKS PRODUCTS Vil

The objective of this work element is to (1) prepare a capital 1. Prepare phased capital improvement budget for five-year 1. Short narrative to introduce Section. (See Physical CAPITAL |5
budget by phased five-year increments based upon the cost increments illustrating specific improvements and their Master Planning Template Reference Guide B-1 or B-2.) IMPROVEMENT
estimates (VII-A) and, (2) to prepare phasing plans for five- costs for buildings, site improvements and infrastructure. . . PROGRAM AND
year increments to the target year. The phasing plan will be 2. Short narrative for tasks (L) and (2). (See Physical PHASING PLAN

2. Prepare phasing plans at five- to ten-year intervals show- Master Planning Template Reference Guide B-1 or B-2.)
ing land use, building use, vehicular circulation, open
space, recreational facilities and infrastructure improve-
ments for the college or university.

developed in concert with the college or university to address
likely annual budgets for capital improvements and will
reflect priority projects as well as likely short- and long-term
improvements and projects.

3. Short narrative to introduce CAD graphic. (See Physical
Master Planning Template Reference Guide B-1 or B-2.)

4. Tabular information for task (1). (See Physical Master
Planning Template Reference Guide C-3.)

5. CAD graphic depicting information found in task (2).
(See Physical Master Planning Template Reference Guide

E-11.)
ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)
i. Prepare phasing plans at three- to five-year intervals i. CAD graphic for task (i). (See Physical Master Planning
showing land use, building use, research- and service- Template Reference Guide E-1.)

related use, vehicular circulation and parking, pedestrian
circulation, open space, recreational facilities and infra-
structure improvements for the college or university.
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OBJECTIVE TASKS PRODUCTS Vil

The objective of this work element is to prepare site and 1. Document the existing campus and community urban 1. Narrative introduction to Section. (See Physical Master PHYSICAL MASTER &
architectural design standards to guide the design of pro- design, architectural and site design character. Planning Template Reference Guide B-1.) PLAN DESIGN
aciltes. site | ot . . . o . o . STANDARDS
posed new facites, site mprovements LRI 2. Establish general architectural and site design standards 2. Narrative description of tasks (1) and (2). (See Physical
the physical master plan. . . . . .
to guide project design. Master Planning Template Reference Guide B-1.)

3. CAD graphics (plans and sections) for task (1). (See
Physical Master Planning Template Reference Guide E-1.)

ADDITIONAL TASKS FOR PHYSICAL MASTER PLANNING (DISCRETIONARY)

i. Complete detailed landscape and site furnishings study. i. Narrative description and CAD graphics for tasks (i) and
, . L (if). (See Physical Master Planning Template Reference
ii. Complete detailed wayfinding study. Guide B-1 and E-L)

THE UNIVERSITY SYSTEM OF GEORGIA BOARD OF REGENTS PHYSICAL MASTER PLANNING TEMPLATE 44



OBJECTIVE TASKS PRODUCTS Vil

The objective of this work element is to create a planning 1. Assemble an appropriate design review group. A typical 1. Narrative introduction to Section. (See Physical Master PLANNING AND (D]
and design review process on campus in order to ensure design review group includes the Chief Financial Officer, Planning Template Reference Guide B-1.) REVIEW PROCESS
implementation of the plan in accordance with site and archi- Director of Campus Planning, Director of Physical Plant, . .

tectural design standards and to deal with the process of representative(s) from the faculty senate, Board of 2 yligr?it:mveTg:ntaI;ktse (ngfgr];?]lég%ﬁge éS(lae) Physical Master

change. Regents program manager, additional representative(s) g femp '

See Master Plan Resources, Physical Master Plan Monitoring frorp 2 B(iard Rl A i, £ L T BT o0 0 B2 (G522 iyl i

Process section. professional(s). Planning Template Reference Guide C-3.)

2. Define goals, objectives, review criteria, administrative
procedures, submittal dates, period of reviews and peri-
ods of submission for planning and design review process.

3. Document results of review process.
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Regionally-Based Maps

The following is a list of materials that should be available to the
physical master plan team/planning consultant prior to beginning
the physical master plan.

< Map showing any surface or subsurface geologic conditions
or features on the campus or within the context area that
may affect future planning.

BASE MAPPING = GIS maps and information.

Materials which would be helpful to the master planning consul-

. L . » Context map showing the area surrounding the campus.
tant include, but may not be limited to, the following:

The area contained in this map should be adequate to show
existing neighborhoods, housing stock used by students,

Campus-Based Maps public transportation routes and stops (if applicable), open

- Base map of the campus which accurately shows buildings, space, commercial areas, recreational areas, roadways, insti-
walkways, roadways, parking areas, vegetation (including tutions affiliated with the college or university within a rea-
24-inch caliper and larger trees) and the surrounding neigh- sonable radius, major gathering areas, landmark buildings,
borhood radiating at least 300 feet from all campus property historical buildings or sites and other significant features.
lines.

» Regional access map showing approaches to the campus
* Property map of the campus or multiple campuses. from major highways, regional roadways and local road-
ways. Where applicable, show regional airports, railroad or
other public transportation access routes. This map should
- Topographic base map with two- or five-foot contour inter- also contain the location of signage which directs visitors to
vals showing buildings, site improvements, primary land- the campus.
scape elements and utilities.

e Land use plans.

The final product for all mapped material will be AutoCAD for-

« Utility maps showing the locations and sizes of major lines matted drawings. Presentation drawings shall range in scale
including steam, chilled water, natural gas, potable water, according to the size and needs of the individual campus. Scales
telephone, electrical, communications (data, voice and smaller than 1”=200" are not recommended except for regional or
CATV), sanitary and stormwater. community-wide plans. Drawings to be included in the physical

master planning document(s) prepared for submittal and
described by the Template should be scaled to fit within an 8.5” x
11” format or as described in the Physical Master Planning
Template Reference Guide.

» Parking map showing location, number and assignment of
parking spaces.

e Campus sports and recreational facilities (building and non-
building) and any community-owned land which is used by

y =R Campuses which have existing information formatted in CAD,
the college or university.

Microstation or drawing exchange files (DXF) can transfer this
information into the prescribed Template layout (see Physical
Master Planning Template Reference Guide). Campuses which
have material in paper (print) form only should ascertain that
these plans, diagrams or drawings are scaled and of good readable

« Floor plans, building sections, streetwalls and mechanical
and electrical drawings for all buildings which may be part
of an inventory report or may be considered for renovations

or additions. . . . . .
line quality. Inputting these drawings into an AutoCAD format
» Previously completed campus physical master plans and requires a significant time investment; the master planning con-
updates. sultant should be notified of this condition prior to the comple-

. tion of a Scope of Services for master planning services.
» Aerial photographs of the campus and context area.
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TABULAR OR WRITTEN MATERIAL (MOST RECENT COPIES)

College or University Information Sources

« ADA transition plans, accessibility studies and/or surveys
e Admissions Policy Phase-in Plan

= Building project procedures and/or criteria

e Campus long-range capital projects and priorities plan(s)

« Statistics and location of crime occurring on campus or
within the context area

e Current, past and projected enrollment (Term Enrollment
Report(s), Ten-Year Enrollment Report and Enrollment
Target)

e Current and projected faculty and staff

= Delineation of all college or university land as leased, owned
or operated

e Documentation of existing utilities infrastructure
e Environmental survey

 Existing protocol for planning and design review
 Information digest/fact book

e Information on any major community-related construction
planned for the community which could also potentially
serve the campus

e Information on continuing education and other outreach
programs

e Institutional Strategic Plan

e List of buildings or sites on the National or Regional
Historic Register

e List of major campus research programs and any linkages
with other public or private research entities

» Material generated from previous physical master plans for
the campus
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* Mission Statement

e Parking supply and demand (faculty, staff, students, visitors
and special events users)

< Previous parking or traffic studies (including parking poli-
cies and procedures and accident occurrences at major
vehicular intersections)

» Quality/condition of existing buildings

e Quality/condition of roadways, walkways and parking areas
» Quality/condition of sports and recreational facilities

* Terms and conditions of all leases

» Usage/level of service of existing recreational facilities

e Written histories of campus development

University System of Georgia (USG) Information Sources

* USG approved enrollment targets
« USG Building Project Procedures and Design Criteria

* USG Environmental Evaluations for Projects within the
University System of Georgia

* USG Facilities, Curriculum and Room Utilization Annual
Summary

* USG Faculty Information Report
* USG Information Digest and Fact Book
e USG Institutional Strategic Planning Guidelines

* USG Instructions for Preparation of Five-Year Capital
Outlay Funding Requests

« USG Physical Master Planning Template Reference Guide
* USG Principles for Capital Resources Allocation

* USG Real Property Inventory System (institution data)

* USG Comprehensive Plan

« USG Environmental Health and Safety Policy



Other Information Sources

* Americans with Disabilities Act (ADA and ADA/AG) Title 1l
MATERIALS [
» Council for Educational Facility Planners International CHECKLIST

(CEFPI) Space Planning Guidelines for Institutions of (PAGE 3)
Higher Education

* Colorado Commission on Higher Education (CCHE) Policy
Manual

e Local codes and agency requirements
* Means Cost Estimating Guide
< Municipal zoning and regulations

= Post-Education Facilities Inventory and Classification
Manual
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Qualifications (RFQ) process which is prepared and distributed

A master planner is a professional consultant and shall be select- to selected consultants and others, as appropriate. The RFQ
ed through a qualifications-based--not a bid--process. The typically gives campus statistics, vision for future planning,
appointment of a master planning firm shall follow the statement of planning needs, available fee (if known) and a
Professional Services Procurement Procedure of the University brief overview of deliverables. It asks the consultant to provide
System of Georgia Board of Regents, similar to the selection specific information about the firm’s master plan experience
process for other design consultants. including names and type of colleges/universities for which
Selecting a consultant to undertake physical master planning ser- physical master plans were prepared; resumes of the planning
vices should be an individual process tailored to the specific team members; identification of prospective sub-consultants;
needs of each college or university. The following are suggestions timeline of campus master planning projects; references, specif-
to clarify the selection process: ically those contact people who have supervised a campus mas-
ter planning effort similar to your own.
< ldentify unique characteristics or issues within your mission - Review RFQs: This process typically is performed by a techni-
statement/strategic plan that may affect the physical master cal evaluation team. This evaluation team will determine scor-
plan of your campus. Draft a list of these characteristics. ing criteria prior to the beginning of the evaluation based on

level of experience, quality of response to the RFQ, ability of
consultant to complete each task and deliverable and other cri-
teria. Often, a score is assigned for each portion of the RFQ
and tallied. From this tally, the evaluation team will select
between three and six consultants (typically referred to as the
“short list™).

Evaluate the physical planning factors required to support or
advance the strategic plan and identify measures that must be
addressed to improve the campus and/or remedy known planning
needs such as infrastructure in disrepair, inadequate space or
needed renovations.

Determine your institution’s internal capacity and resources to
undertake a physical master planning effort and assess the level of
consultant expertise necessary to assist in advancing the effort.

e Send a Request for Proposals (RFP) to the short-listed firms.
The RFP packet typically provides additional information
specifically relating to the master plan goals, and asks each

Compile a list of consultants who have experience in campus consultant/firm to prepare an in-depth proposal, including:

master planning. In addition to public advertisement, the fol-

lowing are some sources: University System of Georgia Board
of Regents at 404-656-2249; Society for College and University

--Understanding of the Project: statement of the consul-
tant’s understanding of the specific issues related to the

Planning (SCUP) at 313-998-7832; American Institute of campus. The consultant also should provide a brief
Architects (AIA) at 202-626-7528; American Planning description of the consultants planning philosophy and
Association (APA) at 312-431-9100; American Society of how this philosophy directly relates to physical master
Landscape Architects (ASLA) at 202-686-2752; Institute for planning work of this type.

Urban Design at 212-741-2041. See also Master Plan Resources _Technical: detailed information explaining how the con-
Bibliography section. sultant proposes to accomplish each task and deliverable.

Also included should be an implementation schedule for

Select consultants that match the areas of expertise required : . ;
each deliverable, and other relevant information.

by the specific needs of your college/university and campus.
This is usually accomplished through a Request for
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--Management and Quialifications: summary of how the
consultant proposes to manage and execute the project and
the qualifications of the consultant to perform the project.
This section of the proposal also should include the consul-
tant’s plan for interfacing with campus master planning
committees and officers; names and assignments of the
firm’s key project participants; firm’'s composition including
organization and number of employees; proof of the firm’s
financial responsibility and professional liability insurance;
name(s) of proposed subcontractor or subconsultant along
with resumes of such key personnel, description of services
and role in team organization.

--Past Experience: submission of physical master planning
projects which are similar in size and complexity to the
RFP physical master plan. The consultant typically pro-
vides a project description, budget, project start and end
dates, list of individuals involved, and a point of contact for
each project submitted. In addition, the consultant should
outline the firm’s current workload, listing all current and
active projects for the upcoming year.

e Review RFPs: assemble the evaluation team and assess RFPs.
It often is helpful to require each consultant on the short-list to
make a brief presentation before an appropriate panel. This
will give panel members (usually the vice president of business,
physical plant director, members of a faculty senate and others)
an opportunity to ask specific questions about each consultant’s
response to the RFP. Revise scores on short-listed firms based
on the consultant’s ability to support the assertions of its pro-
posal and the pertinence of the proposal to the specific needs of
the institution, and evaluate the oral presentation by the con-
sultant, reference checks and documentation reviews.

 Select Final Consultant: negotiate a contract based on mutual
accord in the project description (scope of services), budget
and schedule.
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At the conclusion of the physical master plan, an executive sum-
mary should be prepared for widespread dissemination. As
described in Preface--The Physical Master Planning Process, the
executive summary abridges and cites findings from the technical
memoranda.

While it can take a variety of forms, the purpose of the executive
summary is to give an overview of the campus’ existing condi-
tions, to project needs and to determine the physical impact of
those needs on the campus framework.

There are four major topics which should be addressed in the
executive summary. These topics should be described through
narrative, tabular and graphic tools. See Physical Master
Planning Template Reference Guide for more information on for-
matting the executive summary.

1. Existing Conditions

Provide information on total land area of the campus, total
enrollment, location of the campus and typological characteris-
tics, and describe the form of the existing campus and prob-
lems to be overcome.

2. Projected Needs

Include changes in enrollment, space program needs (in gener-
al form), projected area of new or renovated space, specific
changes to be accommodated and other needs to be accommo-
dated in the future.

3. Summary of Planning Goals, Objectives and Principles

Describe how the goals, objectives and principles can reconcile
or accommodate indicated needs.

4. Summary of Principal Aspects of Physical Master Plan

Promote key issues, features, systems or strategies of the mas-
ter planning process.
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Other information which may be addressed in the executive
summary includes:

e Intent

» Background

» Process

 Pivotal issues addressed

* Primary physical master plan objectives
e Future campus development

 Pilot programs anticipated

e Summary of recommendations

Key date and numerical information may also be noted:
» Target date for physical master plan build-out

e Target dates for intermediate build-out or projected com-
pletion dates for major projects on-campus

» Projected area of additional academic and research space to be
added, removed or renovated into new uses

e Target student enrollment
» Capital outlay required for improvements

Readability should be a primary driver of the executive summa-
ry. Use of simple, bold headings, bulleted or numbered points,
and hierarchical listing of issues or recommendations will con-
tribute to an understandable vision of the physical master plan-
ning process.

Finally, reference to past studies, inventories, reports, official
statements and/or System-wide policies should be provided if
they have contributed to the physical master plan framework.



The structure, governing officers or committees, size, student
characteristics, campus context and priorities vary widely among
academic institutions. The following are some guidelines and sug-
gestions for orchestrating a design review process which may be
tailored to the needs of each institution.

REASONS TO REVIEW A PHYSICAL MASTER PLAN
® Recent or proposed land acquisition
e  Proposed building improvement
® Proposed capital improvement

e Grant awards given to college or university for improve-
ments

e External circumstances in the community that directly
impact the physical master plan such as construction of a
new road, change of regulations or proposed adjacent
development

e Other changes that were unanticipated at the time of the
physical master planning process

CONDUCTING A REVIEW AT THE COLLEGE OR UNIVERSITY
LEVEL

1. The college or university may appoint administrative and aca-
demic staff (Group) to periodically review the status of land
use and facilities program development on the campus. The
review process and Group typically are administered through
the college’s or university’s office of physical planning or phys-
ical plant. The Group is responsible for the “civic” mission of
a project, ensuring that the proposed amendment is consis-
tent with the mission statement, institutional strategic plan
and physical master planning guidelines, and emphasizing the
relationship of the proposed amendment to the larger campus
context. The Group is charged with monitoring the efficacy of
the physical master plan.
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2. The Group often (1) identifies trends or needs for change in

use patterns, density, program affinities and relationships to
open space, circulation and utility patterns that might affect
the land use plan, and (2) determines whether such circum-
stances should be corrected to maintain the integrity of the
land use plan and constraining factors, or cause the plan to be
altered or amended to reflect valid needs. The review may
identify opportunities to meet college or university facilities
needs more effectively by:

 Identifying ways that a project can serve multiple needs
e Combining proposed projects

e Coordinating activities relative to leasing, acquisition, dis-
position and project development

In the review process, the Group will assess proposed projects
(amendments) by comparing them with the land uses, densi-
ties and open space provisions of the physical master plan.
Upon determination of appropriate location, and consistency
with use and density guidelines, the college or university may
review the proposed improvements (amendments) and make
recommendations as necessary to ensure the project’s consis-
tency with the intent of the physical master plan.

Note that the design review process is separate from the moni-
toring process and that it typically is the responsibility of a
separate committee. While the monitoring Group described
herein determines the extent to which a proposed project or
program might cause the physical master plan to change, the
design review committee ensures that specific projects are in
compliance with design and development guidelines.

. The Group should assess proposed projects in a comprehen-

sive manner that takes into account the suitability of the site
and the cumulative consequences of development in regards
to on- and off-campus development constraints, conflicts or
limits such as traffic, infrastructure and drainage. Site suit-
ability will address topography, soils conditions, drainage, util-
ities and infrastructure, vehicular and service access and pro-
gram affinities.



The college or university also may form a committee or dele- 11. Amendments to the campus physical master plan then may

gate responsibilities to the Group to undertake an annual be consolidated into an annual submission to appropriate offi-
review of the schedule of capital improvements to ensure that cers or divisions within the college or university, if applicable,
they are consistent with the land use, density and develop- and to the University System of Georgia Board of Regents.

ment factors as described in the physical master plan.

The Group typically reports its findings from items one
through five, if applicable, to the college or university presi-
dent, governing board, committee or other appointed officer
and recommends circumstances when and how an amend-
ment of the land use plan may be merited or where projects
should be limited or amended.

After the decision to amend a physical master plan has been
made, the college or university president, governing board or
committee or other appointed officer may consult with the
staff of the University System of Georgia Board of Regents on
circumstances deemed by the college, university or
University System of Georgia Board of Regents’ regulations, to
merit consideration. These discussions will outline the terms
by which the plan or projects may need to be altered.

The Group then may determine the more detailed impact of
this amendment on the current physical master plan, con-
ducting reports, surveys, analysis, drawings or other studies
to adequately assess the future effects of this amendment.

The Group then may present these impacts to the college or
university president, governing board or committee or other
appointed officer for their assessment. Depending upon the
nature of the amendment and its effect on the surrounding
community, discussions and presentations may be held with
community groups.

. Modifications to the amendment shall be made according to
discussions above, and re-drafted for approval by the appro-
priate college or university official(s). Appropriate timetables,
funding and development coordination measures associated
with the prospective amendment should be drafted and pre-
sented.
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MASTER PLAN RESOURCES

University System of Georgia (USG) Information Sources

General information relating to the University System of
Georgia is available at http://www.peachnet.edu

General questions relating to the Physical Master Planning
Template may be directed to Linda Daniels, Director of
Facilities Planning, University System of Georgia Board of
Regents at 404.656.2249 (tel), 404.657.7433 (fax) or
Idaniels@mail.regents.peachnet.edu

The Georgia Library Learning Online (GALILEO) is available
at http://galileo.gsu.edu/Homepage.cgi

Microsoft Word®, Excel® and Access® software applications
are available to all colleges and universities within the
University System of Georgia. For more information, contact
Larry Pounds at Ipounds@uga.cc.uga.edu. To order software
applications, contact the Microcomputer Software Distribution
Center (MSD) at University Computing and Networking
Services; University of Georgia; Athens, Georgia 30602 or
msd@uga.cc.uga.edu or http://www.uga.edu/~ucns/msd/

To order one copy of the University System of Georgia docu-
ments listed in the Template’'s Materials Checklist, contact
Robby Pinder, Administrative Secretary for Facilities Planning,
University System of Georgia Board of Regents at 404.656.2246
(tel) or rpinder@mail.regents.peachnet.edu

To obtain electronic (Arcinfo format) plan graphics of each
college/university including building footprints, hydrology,
sidewalks, streets, building name and number, contact

Craig Tomlinson, GIS Project Manager, University of Georgia
at craig@itos.uga.edu

Questions related to facilities, curriculum and room utilization
data should be directed to Sheila Kelley, OIIT, University
System of Georgia Board of Regents at 706.369.6436 (tel) or
skelley@mail.rath.peachnet.edu
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Information on the University System of Georgia Real Property
Inventory is available by contacting Peter Hickey, Assistant
Vice Chancellor for Facilities, University System of Georgia
Board of Regents at 404.656.2245 (tel) or
phickey@mail.regents.peachnet.edu

Questions related to environmental safety may be directed to
Mark Demyanek, Director of Environmental Safety, University
System of Georgia Board of Regents at
mdemyane@mail.regents.peachnet.edu

A list of campus buildings which are included on or have been
nominated for the National Historic Register may be obtained
by contacting Sheila Kelley, OIIT, University System of Georgia
Board of Regents at 706.369.6436 (tel) or
skelley@mail.rath.peachnet.edu

Questions related to posting final master plan documents on
the Internet should be directed to the OIIT representative at
the college or university. Additional questions may be directed
to Brad Bacon, Webmaster, OIIT, University System of Georgia
Board of Regents at brad_bacon@oit.peachnet.edu

Template formatting is explicitly outlined in both the Physical
Master Planning Template and the Physical Master Planning
Template Reference Guide documents. Graphic details specif-
ic to the college or university such as logos, images, etc.,
should be obtained from or authorized by the college or uni-
versity media and publications office. Questions related to
graphics for the University System of Georgia may be directed
to the University System of Georgia Office for Media and
Publications at 404.656.2250.



Outside Information Sources
For space needs analysis, the Space Planning Guidelines for

Institutions of Higher Education is available by contacting the ADDITIONAL
Council of Educational Facility Planners International (CEFPI) INFORMATION
at 602.948.2337 (tel) or 602.948.4420 (fax). For two-year insti- SOURCES (PAGE 2)

tutions, the Colorado Commission on Higher Education Policy
Manual contains specific lab space standards which are avail-
able by contacting Kirk Mlinek at the Colorado Commission on
Higher Education (CCHE) at 303.894.2935 or at
kirk.mlinek@state.co.us

Information on current codes and regulations for the State of
Georgia are available by contacting the Georgia Department of
Community Affairs at 404.656.3836

The State of Georgia currently maintains a GIS data clearing
house in the Web. Topographic information for portions of
the State of Georgia is available at
http://www.GIS.State.Ga.US/

The Society for College and University Planning (SCUP)
Planning Pages are located at http://www.umich.edu/~scup/
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BACKGROUND INFORMATION

The Internet allows different types of organizations to interact
with others electronically to meet their objectives. Governments,
businesses and institutions are able to, and do, collaborate, com-
municate and meet on the “net” to do business. It is more com-
mon today to receive e-mail via the Internet than a fax or a letter
delivered by the US Postal Service.

The University System of Georgia is well positioned to take
advantage of the Internet as a means of inter-university commu-
nications. The Internet (WWW) and Intranets (Peachnet) cur-
rently are being used to retrieve and deliver information to mem-
bers both within and outside the system. One of the goals of the
Template is to provide a system that fits well into the existing
infrastructure and systems and allows for seamless correspon-
dence during the physical master planning process. The use of
the Internet to deliver the Physical Master Planning Template and
completed physical master plans will be an efficient and cost
effective method to access college and university physical master
plan information.

USING THE TEMPLATE ON-LINE

The Physical Master Planning Template is uploaded as a read-only
document to the University System of Georgia Board of Regents’
web site for viewing, downloading and printing as a single source
document by end-users. The Template’s address is
http://www.peachnet.edu/BORWEB/capres/plantemp/

Adobe Acrobat Reader®, a free viewing tool from Adobe Software
that is compatible with Windows®, Macintosh® and Unix®, can
be used to download the Template in its native format: Microsoft
Word for narrative portions, EPS format for sample graphics to
allow input following the recommended Template format. When
downloading, the contents of the Template will be saved to the
user’s default drive, and will not appear on-screen. Printing may
be accommodated by opening the Template file from the user’s
default drive.
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POSTING THE COMPLETED PHYSICAL MASTER PLAN

The consultant and college or university are responsible for post-
ing all final physical master plan material to the official
University System of Georgia Board of Regents repository follow-
ing the final presentation to the University System of Georgia
Board of Regents. The repository is found on an ftp site, and its
address is ftp.peachnet.edu

In addition, the Template process anticipates that each
college/university will post a comprehensive subset of the com-
pleted physical master plans to their respective web sites. Useful
portions of the plan may include the mission statement, goals and
projected improvements. Campus plans/maps also provide rele-
vant graphic information about the campus, its building locations
and relation to the surrounding landscape. These master plan
subsets can then be linked to the University System of Georgia’s
main web site by contacting w3admin@oit.peachnet.edu If a col-
lege or university changes the location of the master plan subset
within their individual web site, they should notify
w3admin@oit.peachnet.edu so that the change may be accom-
modated system-wide. See Master Plan Resources, Additional
Information Sources for more guidance.

Wherever the Internet publishing kit is used to post drawings, col-
leges and universities should include a link to the AutoCAD®
Internet Publishing Kit with Netscape® plug-in end-user down-
load. This will enable end users to zoom and pan within a CAD
drawing/campus plan independent of AutoCAD®.

Universities/colleges may also choose to visit the Ohio State
University web site http://www.ohio-state.edu for an example of a
web site that incorporates a large portion of its physical master
plan.



CIP CODE CIP CODE GROUP NAME CIP CODE CIP CODE GROUP NAME

(first two) (first two)

01 Agricultural Business and Management, General 29 Military Technologies

02 Agriculture/Agricultural Sciences, General 30 Biological and Physical Sciences

03 Natural Resources Conservation 31 Parks, Recreation and Leisure Studies

04 Architecture 32 Basic Skills, General

05 African Studies 33 Citizenship Activities, General

08 Apparel/Accessories Marketing Operations, General 34 Birthing and Parenting Knowledge and Skills
09 Communications, General 35 Interpersonal and Social Skills, General

10 Educational/Instructional Media 36 Leisure and Recreational Activities, General
11 Computer and Information Sciences, General 37 Self-Awareness and Personal Assessment

13 Education, General 38 Philosophy

14 Engineering, General 39 Biblical/Theological Languages and Literatures
15 Architectural Engineering Technology/Technician 40 Physical Sciences, General

16 Foreign Langues and Literatures 41 Biological Technology/Technician

19 Home Economics, General 42 Psychology, General

20 Comprehensive Consumer/Homemaking Education 43 Corrections/Correctional Administration

21 Technology Education/Industrial Arts 44 Community Organization

22 Law (LLB, JD) 45 Social Sciences, General

23 English Language and Literature, General 47 Electrical/Electronics Equipment Installer/Repair
24 Liberal Arts and Sciences/ Liberal Studies 48 Drafting, General

25 Library Science/Librarianship 49 Aviation and Airway Science

26 Biology, General 50 Visual and Performing Arts

27 Mathematics 51 Chiropractic (DC, DCM)

28 Air Force ROTC/Air Science 52 Business, General
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- Not owned by the institution but leased or rented to the

The following is a selective glossary defining terms relevant to the institution at a typical local rate

Physical Master Planning Template process. Refer also to the - Not owned by the institution but made available to the insti-
Glossary of Terms and Abbreviations found in the tution either at no cost or at a nominal rate
Facilities/Curriculum/Room Utilization Report produced by the

University System of Georgia Board of Regents - Not owned by the institution but shared with an educational

) . . organization that is not a post-secondary institution
» Academic Program: Instructional program of a professional or

non-occupationally specific nature leading toward an associ-

ate’s, bachelor’s, master’s, doctor’s or first-professional degree or

resulting in credits that can be applied to one of these degrees. - Not owned by the institution but shared with a non-educa-
tional institution

- Not owned by the institution, but shared with another post-
secondary educational institution

» Assigned Square Feet (ASF): Also called net assignable square

feet. Sum of the space allocated to the major room use cate- » Capital Improvement: Construction, addition, expansion,
gories: classrooms, laboratories, offices, study areas, special use removal or renovation of buildings, utilities, roads, walks and
space, general use areas, support rooms, health care, residential other site features on the campus.

and unclassified space. Area is measured within the interior
walls of the room. Assignable square feet does not include
building service area (cleaning and public hygiene), circulation
area or mechanical area.

* Classification of Instructional Programs (CIP): National
Center for Educational Statistics publication that classifies
instructional programs by standard terminology for curriculum
and instruction in local and state school systems and post-sec-

« Building Inventory: Process of inventorying structures which ondary institutions. The system includes 52 academic, voca-
are under the jurisdiction or control of the institution’s govern- tional, ROTC and personal improvement and leisure programs
ing board to determine the amount of space that can be listed by double-digit codes. These CIP codes are grouped for
assigned to people or programs. the purposes of this Template. See Master Plan Resources CIP

. . o Code Groups section for more information.
« Building Survey: Detailed assessment of current condition of

buildings including exterior and interior surfaces, structure, * Curriculum Inventory Report (CIR): Report generated annual-
HVAC, lighting and outlets, etc. ly by the University System of Georgia Board of Regents from
o ) ) ) curriculum data submitted by individual colleges and universi-
* Building Ownership Status: Type of ownership and relation of ties.

title holder to institution, including:
» Conservation Area: Any area on or around campus property

- Fee simple which contains environmentally, ecologically and/or historically
- Title vested in the institution and being paid for on an amor- sensitive features or habitats such as wetlands, lakes, rivers,
tization schedule other surface waters, flood plains, bottom lands, well-field cones

of influence, aquifers, aquifer recharge areas, unique geological
features, archaeological artifacts, existing mitigation sites, pro-
tected flora or fauna, protected wildlife species and nesting or

feeding habitats.

- Title vested in a holding company or building corporation to
which payments are being made by the institution (includes
lease-purchase agreements)
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e Context Area: Area surrounding the main or continuous cam-
pus of the college or university. For purposes of this Template,
the context area usually includes the area extending one-half to
two miles from any property boundary of this main or continu-
ous campus.

* Design Standards or Guidelines: Principles which are direct-
ed toward the goal of creating building and site improvements
that contribute to the quality of life on campus and the quality
of the environment and character of the campus

* Environmental Audit: A systematic evaluation or assessment
of an institution’s natural or environmental resources and its
overall compliance status in relation to federal, state and local
regulatory requirements.

 Floor Area Ratio: Total floor area on land parcel divided by the
area of that land parcel.

e Full-time Equivalent (FTE/EFT): Statistic that adds credit
hours of all students, part- or full time, and then divides by a
standard number of credits which a full-time student is expect-
ed to carry during a term or semester.

 Future Development Zones: Potential areas on- or off-campus
which are specified in the physical master plan for future cam-
pus development.

» Gross Square Feet (GSF): Total floor area of the structure
measured from the outside faces of the exterior walls.

* Headcount: Total number of students enrolled in the college or
university.

* Historic Register: Legal document which lists buildings and/or
areas which have significant historic value. Buildings/areas on
this list are covered under regulations governing their use and
renovation, and often cannot be demolished or altered.

* Historic Survey: Assessment of historic buildings, sites or mon-
uments. This survey is required before applying for historic
register status.
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* Instruction Hours: Time and duration in which instructional
activity is scheduled for a given classroom, lecture room, labo-
ratory or other space assigned for instructional purposes. It is
commonly used as a basis for determining the utilization of
such space.

e Institutional Mission Statement: Document prepared by each
college or university which addresses the institution’s academic
goals. Statement is submitted to the University System of
Georgia Board of Regents.

e Land Survey: Survey of property lines by compass points and
supporting tax maps, deed information, etc.

e Land Use Plan: Base map depicting land use.

» Land Use: Purpose for which land is used, including
academic/academic support, residential, athletic/recreation,
research/allied institutes, medical/health services, natural
resources, support facilities, open or transitional and other uses.

* Level of Service--building (LOS): Number of students, faculty
and visitors who utilize a building compared to the capacity for
which the building was intended.

* Level of Service--traffic (LOS): Measure of traffic flow. LOS
ranges from “A”: free flow operation to “F”: forced flow opera-
tion where “E”: represents the theoretical capacity of an inter-
section or roadway. Design usually focuses on LOS “C” as a
maximum.

* Physical Master Plan: Investigation and documentation of
existing and proposed conditions and objectives (including cur-
ricula and program) that contribute to a proposed set of recom-
mendations (narrative, tabular and graphic) for future campus
development.

* Net Usable Area: Aggregate interior area of a building which is
the sum of assignable area and non-assignable area.

* Non-assignable Area: Sum of building service area, circulation
area and mechanical area.



e Performance Standards: Functional level of performance or e Zoning Type: One of the categories into which a parcel of land

impact intended in the design or development of a given facili- may fall. Examples include residential (R-1, R-2, etc.), com-
ty. Examples include: positioning of a building to avoid casting mercial, industrial, institutional, recreational, agricultural, pub-
shadows on an important space, provision of adequate visibility lic, vacant.

for security purposes, maximum amount of energy in
BTUs/hour that should be expended in the operation of a build-
ing or of an area to be served by a district heating/cooling facili-
ty, area and direction of emission of site lighting to avoid glare
on adjacent facilities, etc.

* Replacement Cost (Estimated): Estimated cost to replace the
building at the time of the inventory (current dollars).

« Strategic Plan: Document prepared by each college or univer-
sity which describes both the structure and operating charac-
teristics of the institution’s strategic planning process. Please
refer to the University System of Georgia Institutional
Strategic Plan and Assessment Summary Guidelines drafted
by the Board of Regents of the University System of Georgia.

« Structural Area: Difference between the exterior or gross area
and the interior or net usable area.

« Structured Parking: Parking which is located in parking
garages rather than surface parking lots.

» Topographic Survey Map: Configuration of the earth’s surface
and terrestrial relief.

« Traffic Count: Number of vehicles using a particular roadway
or intersection during a specified observation time.

» Unit Cost: Cost per unit of measurement such as square foot,
cubic yard, linear foot, etc. Measured in dollars.

» Walk-through: Abbreviated building survey performed by an
architect, engineer or other qualified design professional to
assess the general condition of facilities within the campus
including structure, envelope and systems to ascertain the gen-
eral condition of facilities within the campus.
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