
AMC Master Plan GOALS 1

2011 Campus Master Plan
Atlanta Metropolitan College
November 2011



Atlanta Metropolitan College
2011 Campus Master Plan

Preface

i. Table of Contents

ii. Acknowledgements

iii Executive Summary

I. History & Overview of the College

A. History

B. Overview

II. Goal Formulation

A. Institutional Mission Statement and Strategic Plan

B. Goals and Issues for the Master Plan

III. Existing Campus Conditions

A. Campus Grounds

1. Campus Physical Setting

2. Land Use

3. Building Use and Condition

4. Open Space and Pedestrian Circulation

5. Vehicular Circulation and Parking

6. Athletic and Recreation Facilities

B. Campus Infrastructure

1. Utilities

2. Stormwater

3. Communications

C. Community Setting

1. Regulatory Issues

2. Environmental Issues



Atlanta Metropolitan College
2011 Campus Master Plan

IV. Future Campus Requirements

A. Future Academic Program Assumptions

B. Space Needs Analysis for Target Enrollment(s)

1. Student Enrollment Assumptions

2. Faculty and Staff Projections

3. Space Utilization and Needs Analysis

C. Parking Space Projections

D. Athletic and Recreational Facilities

E. Campus Infrastructure Projections

F. Proposed Land Acquisition/Disposition

G. Summary of Needs

V. Preliminary Physical Master Plan

A. Alternative Concepts

1. Land and Building Use

2. Open Space and Pedestrian Circulation

3. Vehicular Circulation and Parking

4. Athletic and Recreational Facilities

5. Campus Infrastructure

B. Selection of Preferred Alternative

C. Preliminary Cost Estimates

D. Comparative Assessment of Alternatives

VI. Physical Master Plan

A. Land and Building Use

B. Open Space and Pedestrian Circulation

C. Vehicular Circulation and Parking

D. Athletic and Recreational Facilities



Atlanta Metropolitan College
2011 Campus Master Plan

E. Campus Infrastructure

F. Comprehensive Plan

VII. Implementation

A. Cost Estimates for Building, Infrastructure and Site Improvements

B. Capital Improvement Program and Phasing Plan

C. Physical Master Plan Design Standards

D. Planning and Review Process



ATLANTA METROPOLITAN COLLEGE
Campus Master Plan

LIST OF TABLES AND FIGURES

History of the University

Location Map ................................................... I.B Figure 1
Context Aerial................................................... I.B Figure 2

Existing Conditions

Campus Physical Setting ............................. III.A.1 Figure 1
Campus Features......................................... III.A.1 Figure 2
Land Ownership Table ................................ III.A.2. Table 1
Site Boundaries & Parcel Size ....................... III.A.2 Table 1
Existing Land Use......................................... III.A.2 Figure 2
Site Constraints ........................................... III.A.2 Figure 3
Building Data............................................. III.A.3.1 Table 1
Quality & Condition of Buildings .............. III.A.3.2 Table 1
Buildings Condition Assessments ........................... III.A.3.2
Open Space & Pedestrian Circulation.... III.A.4 Figures 1‐ 9
Open Vehicular Circulation & Parking......... III.A.5 Figure 1
Athletic and Recreational Facilities ............. III.A.6 Figure 1
Potable Water ............................................. III.B.1 Figure 1
Sanitary Sewer ............................................ III.B.1 Figure 2
Stormwater.................................................... III.B2 Figure1
Zoning Map ................................................. III.C.1 Figure 1
Environmental Issues................................... III.C.2 Figure 1
Flood Plain Map .......................................... III.C.2 Figure 2

Future Campus Requirements

Transfer & Career Associate Programs
Transfer & Career Associate Programs .......... IV.A Table 1
Projected Enrollment .................................. IV.A.2 Figure 1
Enrollment Assumptions......................... IV.B.1 Figures 1-6
Future Enrollment Projections.............. IV.B.2 Figures 7-13
Space Needs Analysis and Guidelines.......IV.B.3 Tables 1-5
Classroom Utilization Analysis ............. IV.B.3 Figures 1-10
Office Guidelines ............................................. IV.B Table 6
Parking Needs ............................................IV.C Tables 1-2
Athletic & Recreational Facilities .................... IV.D Table 1
Proposed Land Acquisition .........................IV.F Figures 1-2
Potential Land Acquisition................................IV.F Table 1
Summary of Needs ..................................... IV.G Tables 1-2

Preliminary Physical Master Plan

Gross Square Feet Per Alternative ...........V.A.1 Tables 1-2
Academic & Support Facilities
– Alternatives 1-4....................................V.A.1 Figures 1-4
Open Space & Pedestrian Circulation
– Alternatives 1-3....................................V.A.2 Figures 1-3
Parking Spaces Provided/Alternative V.A.3 Tables 1-4
Vehicular Circulation & Parking
– Alternatives 1-4....................................V.A.3 Figures 1-4
Athletic & Recreational Space...................... V.A.4 Figure 1
Selection of Preferred Alternative Comparison Analysis
– Alternatives 1-4.............................................V.C Table 1

Physical Master Plan

Building Use ................................................... VI.A Figure 1
Vehicular Circulation and Parking...................VI.B Figure 1
Open Space & Pedestrian Circulation .............VI.C Figure 1
Athletic and Recreational Facilities................ VI.D Figure 1
Water ..............................................................VI.E Figure 1
Sanitary...........................................................VI.E Figure 2
Storm Drainage...............................................VI.E Figure 3
Comprehensive Master Plan
(Illustrative Drawing) .....................................VI.F Figure 1

Implementation

Phased Cost Projections.............................VII.A Tables 1-3
Phased Capital Improvements Plan ...............VII.B Table 1
Phasing Plans 1-3 .....................................VII.B Figures 1-3
Full Build-out Illustrative ............................ VII.B Figures 4
Phased Chilled Water & Natural Gas Plans 1-3 .................
-- VII.B Figures 5-7



Atlanta Metropolitan College
Campus Master Plan

ACKNOWLEDGEMENTS:

The development of this Physical Plan was a joint effort by a broad group of participants. The

Atlanta Metropolitan Master Plan Committee and the President’s Council played major roles in the

process. It included students, faculty staff and administrators and community input. The consultant

team included expertise in academic planning, physical master planning and landscape planning as

well as comprehensive capital construction management and planning.

On behalf of Atlanta Metropolitan College, we thank all who participated in this process.

Atlanta Metropolitan College Master Plan Committee Participants:

Dr. Gary A.. McGaha, President

Dr. Jerome Drain, Vice President for Academic Affairs

Mr. Freddie Johnson, Vice President for Business and Finance

Dr. Mark Cunningham , Vice President for Institutional Research

Mr. Larion Williams, Vice President for Institutional Advancement

Dr. Cynthia Evers, Vice President for Student Affairs

Dr. Curtis Bailey, Interim Dean, - Business and Computer Science

Dr. Grady Culpepper, Dean, - Social Sciences

Dr. Bonita Flournoy, Dean - Science, Math & Health Professions

Mr. Frank Johnson, Jr., Dean – Humanities and Fine Arts

Mr. Keith Williams, Director, Plant Operations

Mr. Antonio Travis, Chief Information Officer

Chief Antonio Long, Campus Safety, Chief of Police

Ms. Candace Perry, Enrollment Services/Registrar

Mr. Robert Quarles, Director, Library

Dr. Melanie Richburg, Counseling & testing Services

Ms. Alicia Scott, Director, Financial Aid

Ms. Iris Shanklin, Director, Student Activities

Ms. Regina Simmons, Director, Human Services

Mr. Curtis Todd, Director, Academic Advisement Center

Mr. Stephen Woodall, Director, Student Outreach and Access

Mr. Herbert Barber, Coordinator, Academic Support Center

Ms. Tammy Young, Coordinator, Disability Service

Ms. Trebony Dillard, President Student Commission

Mr. Tony Smith, Treasurer, Student Commission

Mr. Chuck Beasley, Plant Operations



Atlanta Metropolitan College
Campus Master Plan

Consultant Team

Clement & Wynn, LLC
160 Clairemont Avenue, Suite 200

Decatur, Georgia 30030

404.880.0799 tel

404.295.7456 direct

404.880.0899 fax

dwb@clementandwynn.com

Delilah Wynn-Brown – Partner/Leader Planner

Richard Schreiber – MIS Director

Paulien & Associates, Inc.
899 Logan Street, Suite 508

Denver, Colorado 80203

303.832.3272 tel

303.832.3380 fax

mlockhart@paulien.com

Mel Lockhart - Lead Planner

Sizemore Group, LLC
1700 Commerce Avenue

Atlanta, GA 30318

404.605.0590 tel

404.605.0890 fax

LilyB@SizemoreGroup.com

Lily Berrios - Partner/Lead Planner

Julie Saunders - Associate Planner

Arman Tolentino - Associate Planner

The Jaeger Company
119 Washington Street

Gainesville, GA 30501

p. 770.534.0506

f. 770.534.0507

dale@jaegerco.com

Dale Jaeger - Principal /Planner

Keyes Williamson - Lead Planner



AMC Planning Committee Roster
January 18, 2011

Department Title Name Building Room Phone Roster

Location Number Number

President's Office President Dr. Gary McGaha gmcgaha@atlm.edu

Institutional Effectiveness Vice President Dr. Mark Cunningham mcunningham@atlm.edu

Academic Affairs Vice President Dr. Jerome Drain jdrain@atlm.edu

Student Affairs Vice President Ms. Cynthia Evers cevers@atlm.edu

Fiscal Affairs Vice President Mr. Freddie Johnson fjohnson@atlm.edu

Institutional Advancement Vice President Mr. Larion Williams lwilliams@atlm.edu

Business & Computer Science Interim Dean/Prof. of Mathematics Dr. Curtis Bailey  cbailey@atlm.edu

Social Science Division Dean/Prof. of History Dr. Grady Culpepper gculpepper@atlm.edu

Science Math & Health Professions Dean/Prof. of Chemistry Dr. Bonita Flournoy bflournoy@atlm.edu

Humanities & Fine Arts Dean/Assoc. Prof of Mass Communications Dr. Frank Johnson, Jr. frankjohnson@atlm.edu

Enrollment Services/Registrar Director Ms. Candace Perry cperry@atlm.edu

Library Director Mr. Robert Quarles rquarles@atlm.edu

Couseling & Testing Services Director Dr. Melanie Richburg mrichburg@atlm.edu

Financial Aid Director Ms. Alicia Scott ascott@atlm.edu

Student Activities Director Ms. Iris Shanklin ishanklin@atlm.edu

Human Resources Director Ms. Regina Simmons rsimmons@atlm.edu

Academic advisement Center Director Mr. Curtis Todd ctodd@atlm.edu

Student Outreach & Access Director Mr. Stephen Woodall swoodall@atlm.edu

Plant Operations Director Mr. Keith Williams kwilliams@atlm.edu

Management Information System Chief Information Officer Mr. Antonio Travis atravis@atlm.edu

Academic Support Center Coordinator Mr. Herbert Barber hbarber@atlm.edu

Disability Service Coordinator Ms. Tammy Young tyoung@atlm.edu

Public Safety Chief of Police Mr. Antonio Long

Students President Student Commission Trebony Dillard TrebonyD@yahoo.com

Treasurer Student Commission Tony Smith tony.smith2941@yahoo.com



Page 1 of 24

T e c h n i c a l M e m o r a n d u m

Date November 2011

Project Atlanta Metropolitan College Campus Master Plan

Subject Executive Summary

From Clement & Wynn, LLC

To Dr. Gary A. McGaha, Atlanta Metropolitan College

The objective of this section is to summarize the main elements of the Atlanta
Metropolitan College (AMC) 2011 Campus Master Plan (CMP). It covers background,
existing conditions, projected Campus needs, goals and objectives, and key features of
the Campus Master Plan.

1. INTRODUCTION

Background
Enrollment at Atlanta Metropolitan College has grown much more rapidly than
anticipated since the 2006 academic year. At that time, AMC was an institution that
was struggling to maintain its decreasing enrollment of 1,683. Since that time, enrollment
has stabilized and grown significantly to a high of 3,034 headcount (HC) in Fall 2010 – with
some years yielding 12% to 17% growth.

The mission and vision for the College has also changed. Updated strategic goals and
priorities were put in place by the new administration in 2007, and each year the
College’s Strategic Plan is revisited and refined. Every academic and administrative unit
develops annual goals and identifies methods for evaluating its progress. As these
changes began to occur, the timeframe for updating the 2001 Plan began to approach.
This formed an imperative to begin reassessing the direction and vision of the College and
create a Campus Master Plan that responds in a sensitive manner to the changing goals of
the institution.

The 2001 Master Plan was predicated on approximately 3.5% growth per year and was
developed based on a somewhat inward-looking concept of development around a more
enclosed quadrangle. It had an academic core in the north quadrant with an
amphitheatre located at Claire Drive, north of the Student Center. Major planned facilities
included Continuing Education, Expansion of the PE Building, Performing Arts, Campus
Safety and Plant Operations, and two classroom buildings. It was clear by Fall of 2009, the
evolving reality, vision, and goals of the College represented a clear departure from these
earlier desires and assumptions.
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In September 2010, a team of planning consultants was commissioned to update the
2001 Campus Master Plan (CMP). The kick-off meeting was scheduled by AMC and work
began in earnest in January 2011.

From January through November 2011, this team worked with representatives of AMC
and the Board of Regents (BOR) to determine current goals, objectives, and assumptions
relative to the exploration of the update to the CMP. Numerous, individual meetings were
held with Planning Committee members and group meetings/presentations were held
with various departments and directors at AMC, as well as Cross Team Meetings (1&2)
with the BOR to present findings/proposed options and solicit input and reaction to
proposed solutions.

The planning team was asked to determine whether and how the College could
create instructional and support space for an enrollment of up to 10,000 HC on the
AMC main Campus. Through a broadly inclusive process, the planning team
confirmed that the main College Campus located on Metropolitan Parkway just
south of downtown Atlanta could be physically developed to support an
undergraduate enrollment of up to 10,000 HC – without residential space being
developed on the main Campus (although at some point AMC would like to
develop offsite housing for up to 1,500 students). The CMP outlines a cost-effective
implementation plan for incrementally increasing academic and student support
space as enrollment grows.

Goals and Intent
The primary objective of this master plan is to outline a strategy for providing
adequate and appropriate space, properly located and reasonably priced, to support
the strategic plans of the AMC and its students as enrollment increases.

Traditionally, Atlanta Metropolitan College has served a prominent role as a two-year
institution providing access to higher education for students primarily from the southwest
metropolitan Atlanta area. Yet, it is becoming the college of choice for growing numbers
of students not wanting to attend the larger public institutions in the area such as Georgia
Tech and Georgia State University. Smaller classes and personal instruction by high
quality faculty are quickly becoming AMC’s trademark. The College offers flexible class
schedules and accommodates day, evening and weekend classes, as well as “mini-
mesters” that begin after the tradition semesters have begun.

The current Atlanta Metropolitan College Strategic Plan articulates the mission and
vision that currently guide the College. In accordance with best practices as set out
in The Principles of Accreditation by the Southern Association of Colleges and
Schools’ Commission on Colleges (SACS), each year AMC’s Strategic Plan is
revisited and implementation strategies are refined. The primary objective of the
Strategic Plan is to improve institutional quality as enrollment grows. All evidence
indicates that institutional quality at Atlanta Metropolitan College will continue to
improve as enrollment grows. In support of this effort AMC has implemented the
following:



iii. Executive Summary

Page 3 of 24

 New Recruitment Strategies: New recruitment strategies have increased the
numbers of students applying to Atlanta Metropolitan. The number of first-time
freshmen applicants has more than doubled since fall 2007.

 Revised Learning Support and Retention Strategies: Revamped approaches to
academic and learning support programs have expanded and improved co- and
extra-curricular activities and freshman-to-sophomore retention.

 Physical Campus Improvements: New facilities and campus infrastructure, in
design or under construction, have signaled the College’s intention to improve
the quality of Campus life and provide state-of the-art programs in the sciences
and other disciplines. As soon as the new Academic Science Building opens,
Atlanta Metropolitan will begin to renovate and upgrade existing academic
facilities.

 Additional Academic Offering: Advancing the level of academic offering is a
consistent and ongoing goal. The College has achieved its first baccalaureate
degree, the B.S. in Biological Sciences, and anticipates several more in the near
future.

Results
Atlanta Metropolitan College has made a sustained commitment to continuous
improvement of institutional quality. Instituting the above referenced strategies since
2007 has provided extraordinary results. For example:

 Enrollment stabilized and increased from 1,683 in 2006 to 3,034 in Fall 2010.

 Enrollment has increased by more than 44% since fall 2006.

 Applications are up again this year; if recent trends continue it is very plausible
that enrollment will increase to approximately 10,000 HC students by the end of
this decade.

 Retention has increased significantly.

 Need for Academic Support has decreased significantly.

 Student demographics have shifted to greater numbers of students entering their
freshman year directly from high school.

 AMC has become a “Change Agent” in the surrounding community and greater
Atlanta area.

As enrollment continues to grow, a combination of major renovations, facility
expansion and new facilities will be needed to support the College’s strategic plan.
Before further construction commences, a process must be undertaken to assist AMC
and the BOR in development of a physical master plan that meets the College’s
mission, strategic plan and goals. The resulting plan must be one that can be a guide
to sensitive placement of new academic, student support, and athletic and
recreational facilities, while creating pleasing and useful outdoor spaces, adequate
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vehicular circulation, and parking. It must also provide for an appropriate presence
and entrance statement for the College. Furthermore, since it has become clear that
the USG will not be able to fully fund the Implementation Plan as written, a less costly
approach to meeting academic space needs must be identified. This Physical Campus
Master Plan documents the planning process and the results thereof.
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2. EXISTING CONDITIONS

Location
Atlanta Metropolitan College is located on a major southwest Atlanta thoroughfare
known as Metropolitan Parkway, Fulton County, in the northwest region of Georgia,
approximately four miles south of downtown Atlanta. (See Figure 1. Location Map) AMC
is also authorized by the Board of Regents to provide instruction at a satellite campus in
downtown Atlanta located at 34 Peachtree Street. Both campuses are served directly by
the Metropolitan Atlanta Rapid Transit Authority (MARTA) system.

Figure 1. General Location Map

Current Enrollment and Staffing
The College serves a regional population of more than 3.8 million metropolitan Atlanta
residents. As of the Fall 2010 semester, the total student enrollment of AMC is 3,034 HC.
That is an increase of more than 44% in just four years.

Atlanta Metropolitan College’s faculty and staff totaled 344 as of fall 2010, a full-time
equivalent of 255. They were distributed by job classification and full- or part-time status
as shown in Figure 7 of Section IV B-2. The faculty and the technical/paraprofessional
categories have the highest proportion of part-timers. In order to maintain desired class
sizes as enrollment has increased, more part-time faculty have been hired. The ratio of
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FTE student to full-time faculty increased from 38.6 in 2008 to 44:8 by 2010. In fall 2010,
there were more than twice as many students per full-time faculty member at AMC (45:1)
as there were, on average, within the University System of Georgia (USG) as a whole
(21:1). Even in USG institutions that focus primarily on undergraduate education the ratio
is just 32:1.

Facility Condition Assessment and General Space Data
There are eight buildings (including temporary modular space) on the primary 65.4-acre
Campus. Two facilities, the Student Center Expansion and Academic Sciences Center, are
in design and construction, respectively. Although some major MEP and IT upgrades will
soon be appropriate, all eight buildings have been quite well maintained by the Plant
Operations group. Six of the buildings are in “Satisfactory” condition while two (existing
Science Building and Harmon House) are slipping into the “Deteriorating” category, due
mainly to issues of age and configuration.

The total assignable square footage for existing space and work-in-progress is 222,369.
The total amount of academic space at Atlanta Metropolitan is adequate to serve
current enrollments, but the condition of the space varies somewhat. Again,
maintenance, repair, and technology upgrades have been ongoing and quite well
done. Classrooms in some of the buildings are outdated but usable as are the
building systems. The exterior of the buildings are well maintained and are not
experiencing significant deterioration. The existing Science Center is in need of
major renovations to update mechanical systems and to make more efficient use of
space.

The technology infrastructure on the AMC Campus is adequate for the moment
but will need major upgrades as enrollment continues to grow rapidly.

Currently, there are no residential facilities on Campus and recreational space is limited to
four tennis courts. The Library/Learning Support Center houses a physical collection of
just over 57,542 volumes, with access through status as a Galileo Interconnected Library
(GIL) to over 25,000 full-text electronic books in netLibrary. The Library/Learning Support
Center can currently accommodate seating for approximately 300. Panther Gymnasium,
located in the PE Building, seats approximately 1,900 spectators for basketball and other
large audience events, such as graduation.

At current enrollment levels, there are deficits in virtually every space category. The
largest deficits are in laboratory, assembly exhibit, and student union space. There, the
College’s current space amount is below the guideline recommendation by at least 30%.

New Construction
AMC started construction of a new, state-of-the-art Academic Sciences Building in March
2011. That building is slated to open in April 2012. AMC will begin construction of a major
expansion to and renovation of its Student Center, for which construction is scheduled to
begin December 2011, with completion in late 2012. A central detention pond is currently
under construction. (See Figure 2 - Work In Progress)
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Figure 2. Work in Progress

Campus Form
The 65.4-acre AMC main Campus is an elongated, somewhat rectangular stretch of
property with entrance points along Metropolitan Parkway. The Campus is bounded on
the north by Atlanta Technical College (with which AMC shares an entrance drive), on the
east by Interstate Highway 75/85, on the south by undeveloped property that stretches to
Fair Drive, and on the west by Metropolitan Parkway. The campus can be divided into the
following zones:

 Primary academic and administration core – North Quadrant

 Athletic core – West Quadrant

 Future expansion area – South Quadrant

 Two primary entry areas – Western Edge

Each zone varies in size. The Academic Core is the largest at approximately 14 acres. It
includes all of the academic and administrative buildings, as well as the parking lots,
quadrangle, and central green space. An additional 6.5 acres will be added to the
academic core once the northern parking area, the Student Center addition, and the new
Science Building have been completed.
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Figure 3. Existing Land Use
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Natural Systems – Typographical Characteristics and Hydrology
The rolling terrain of the Campus is characteristic of the central piedmont landscape of
Georgia. The Campus topography generally slopes inward from high points on the
northeast and northwest corners of Campus towards a drainage swale that bisects the
Campus in a north to south direction. The elevation of the highpoint on Campus is
approximately 990 feet, located near the current pedestrian entrance at the intersection
of Claire Drive and
Metropolitan Parkway.

There are two streams on Campus. An unnamed stream flows from northwest to
southeast, from Perkerson Park, under Metropolitan Parkway, and across the corner of
the southwest section of Campus.
The elevation of the Campus low point is approximately 900 feet, where the unnamed
stream leaves the Campus at its southern boundary. The main open space on Campus,
which is between the Library and Administration Buildings, Physical Education, and
Student Center, slopes towards the middle. This space occupies the northern end of the
swale bisecting the middle of Campus.

The majority of Campus buildings are located north of Casplan Street, above 950 feet in
elevation. At this highpoint, the University has erected a prominent sign with the
institution’s name, providing major visibility for the College along the major roadway
corridor, Interstate Highway 75/85.

The wetland areas of Atlanta Metropolitan College include areas of the 100-year and 500-
year flood plains associated with local streams near the southern boundary of Campus.
Hydraulic features also include the sloping terrain toward the center of Campus that
directs surface flow towards a drainage swale that flows through the Campus to the east
and to various stormwater collection devices.

Below is an illustrative plan indicating the Site Constraints on the AMC campus.
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Figure 4. (above) AMC Site Constraints
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Physical Challenges to Overcome
The planning process revealed there are a number of significant physical challenges
to overcome as AMC implements its strategic plan and rapid enrollment increases
continue. These challenges include:

 Density: There is a need to balance appropriate and cost effective density of
development with the desire to maintain a “human scale” development
philosophy in conjunction with grand open spaces in various areas of Campus.

 Presence and Visual Access: The main Campus effectively has no “back side.”
There is a need to accommodate the desire for two-sided presence for AMC –
with one on Metropolitan Parkway, the other from Interstate I-75/85.

 Wetlands: There is a significant amount of wetland on the Campus. It is
necessary to make effective use of as much owned property as possible
through appropriate placement of buildings, detention facilities, and roads in
support of cost-effective stormwater management and sensitivity to
environmental setback requirements.

 Flood Zone: AMC must make cost-effective use of as much property as
possible, through appropriate placement of buildings, outdoor athletic and
recreational fields, parking, and roads in consideration of risk-management
measures and regulatory issues surrounding the 100- and 500-year flood zone
areas that make up a significant portion of the South Campus.

 Recognition and Distinction: It is currently difficult for many to distinguish
AMC form the Atlanta Technical College (ATC), especially in light of their
shared main entrance and roadway. Clear delineation between the two
institutions is desired. The challenge will be to create a campus entrance(s)
and visitor routing that clearly lead to AMC’s Campus, without the current
confusion.

 A More Scenic Access Route from the Interstate: Lead visitors to the main
Campus via a route that does not go through the largely rundown,
environmentally unfriendly industrial area that is first encountered when one
exits from I-75/85 to University Avenue, heading toward Metropolitan
Parkway.
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3. FUTURE PROJECTIONS

Enrollment Trends
Enrollment growth has averaged about 17% per year for the last three years; it averaged
12% over the last five years and 5.2% growth over the last decade. Given the wide range,
it is difficult to predict enrollment precisely, though it is unlikely that the highest level of
growth can be sustained indefinitely. Even under the most conservative assumption
modeled (growth 6%, just above the 10-year average), enrollment would grow to over
5,400 by fall 2020. If growth were to occur at a 12% annual rate, enrollment would
approach 10,000 by that date.

Figure 5. Growth in Headcount Enrollment by Campus – Fall 2000 to Fall 2010

In any given year, a number of variables can influence enrollment growth. It is

conceivable that enrollment at Atlanta Metropolitan College will increase by 6%, 12%, or

even 17% per year over the next decade. (See Figure 6.)

Figure 6. Enrollment Increases at Atlanta Metropolitan College – Three Scenarios
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In the near term, the difference in the total enrollment projected under the three
enrollment assumptions is modest. Over time, compounding rapidly increases the
difference in the projections under the varying scenarios.

The five-year trend (12% annual increase) would take enrollment at Atlanta Metro to
3,400 students by fall 2011, to about 5,350 students by fall 2015, and to over 9,430
students by fall 2020.

Faculty and Staff Projections
Staffing projections were made at the Campus level rather than by Division because there
is considerable uncertainty about the course needs of the additional students. At the
Cross Team Meeting in March 2011, all agreed that it would be best to reserve for the
College the option of assigning additional faculty and staff positions to specific divisions
when more data are available. The table below indicates the rationale for the selection of
target student: faculty ratios for AMC.

Figure 7. Basis for Projecting Staffing Levels for Planning Purposes

COMPARATIVE DATA

FTE Students:

FT Instructional

Faculty

FTE Students:

FT Non-

Managerial Staff

AMC F 2008 38.6:1 20.4:1

Ave (USG Two-Yr Col) F 2008 35.0:1 28.2:1

Ave (USG Two-Yr Col + State Col) F 2008 31.7:1 27.6:1

USG F 2008 21.2:1 9.9:1

AMC F 2010 44.8:1 24.1:1

TARGET RATIOS for AMC 35:1 24:1

As shown in the above figure, the unexpectedly rapid increase in enrollment at Atlanta
Metropolitan College between 2006 and 2010 has seriously eroded both student to
faculty ratios and student to staff ratios. The pace of change has been quite remarkable.

The planning ratios used to project faculty numbers for the College as a whole were based
on University System norms for two-year institutions. As the number of baccalaureate
programs increases, this ratio should move closer to that of other State Colleges. Target
ratios for FTE students to full-time staff have been held at Fall 2010 levels, even though
those levels are somewhat richer than is typical of USG’s two-year colleges. AMC
attributes the success of their students — as measured both by retention and graduation
rates and by their performance after transferring to four-year institutions – to the
exceptionally strong out-of-class support they receive from staff in both academic and
student affairs.
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Figure 8. Projected Faculty and Staff at Target Enrollment Levels

Baseline Yr Increase vs

Fall 2010 Fall 2010

Student Headcount 3,037 5,000 7,500 10,000 229%
FTE 2,555 4 ,206 6,310 8,413 229%

Credit Hours 34,828 57 ,339 86,009 114,679 229%

Faculty Headcount 170 227 340 454

FTE 102 168 252 337 230%

Student HC to Faculty HC 17.9 22.0 22.0 22.0

Student FTE to Faculty FTE 25.0 25.0 25.0 25.0

Staff Headcount 174 272 395 518

FTE 153 237 342 448 193%

Student HC to Staff HC 17.5 18.4 19.0 19.3

Student FTE to Staff FTE 16.7 17.7 18.4 18.8

Future Enrollment Targets

As shown in the above figure, the number of full-time faculty must more than double to
achieve target ratios by the time overall enrollment at Atlanta Metropolitan College
reaches 10,000 students.

Space Needs Analysis
For planning purposes, the College’s leadership and the representatives of the University
System Office asked that the consultant model space needs for three enrollment levels –
5,000 HC, 7,500 HC, and 10,000 HC – without specifying precisely when each enrollment
target will be reached. Our intention in modeling those enrollment scenarios was to test
the capacity of the current Campus, and to determine whether additional land would be
needed either near the main Campus or at other sites, if the enrollment trends of the last
three to five years continue. It is worth noting that many of the spaces currently housing
these activities will require upgrades in the near-term.

The space-needs analysis for target enrollment levels compares guideline
recommendations with the amount of space at Atlanta Metropolitan College. The
adjusted baseline includes both projects under construction — the new Science Building
and the new addition to the Student Center. Guideline space recommendations for each
of the three target enrollment levels are shown in the table below. Deficits are
summarized in the chart that follows.

TARG ET 1 TARGE T 2 TARGET 3

Student HC 5,000 7,500 10,000
Stud en t FTE 4 ,206 6,310 8 ,4 13

F acul ty FTE 168 252 3 37

Sta ff FTE 237 342 4 48

R oo m

Use C od e S PACE TYPE

Pro jected

Assign ab le

Square F t.

Guidelin e

As s ignable

Squa re F t

Guidel ine

Ass ig na ble

S quare Ft

G uidel in e

Assig na ble

Squa re Ft

100 C lassroo m & S erv ice 41,001 54,806 7 8,013 104,968

200 Inst ructio na l L ab s 31,134 36,393 5 2,148 66,287

300 Off ices & Office Service 52,069 64,701 9 7,051 129,401

400 L ibrary (col lection , study, serv ice ) 24,496 36,940 5 2,649 68,285

500 Special U se Sp ace 26,437 40,397 5 2,596 64,795

600 Gen eral U se Sp ace 37,025 56,065 7 7,097 98,129

700 Sup po r t 10,207 14,465 2 0,478 26,593

T OTAL NON-RESIDENTIAL SPACE 222,369 303,767 430,031 558,458

S urplus or (Deficit) (81,398) (207,662) (336,089)
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By the time enrollment reaches 5,000 HC, there will be space deficits in every type of
space. The College would need about 80,000 ASF in additional facilities to support
enrollment at that level, IF THERE ARE NO CHANGES IN FALL 2010 PROGRAM OFFERINGS.
In fact, we know that at least one, and perhaps several, baccalaureate programs will be
added to the curriculum in the next few years. Each of those programs will increase the
need for advanced laboratories and other types of specialized space.

Continuing Education and Outreach Programs
Additionally, Atlanta Metropolitan College has recently re-established its continuing
education program. It will offer a variety of courses in the spring 2011 term. It is difficult
to project the future enrollments in this area, but we do note that the programs will
compete with for-credit academic programs for space.

While the College would like to be able to expand outreach activities and continuing

education offerings, it seems unlikely that it will be able to dedicate more space to those

programs if for-credit enrollment continues to grow as it has in recent years.

Residential Facilities
AMC does not currently have residential facilities. Although there is interest in
providing housing in the future to support a “total collegiate experience” for AMC
students, housing is not included in the capacity study for the main Campus.

Barring rapid development of high-quality private housing in close proximity to the
Campus, AMC has indicated a desire to develop approximately 500 beds by the time
enrollment reaches 5,000 HC, 1,000 beds by enrollment of 7,500 HC, and 1,500
beds by the time enrollment reaches 10,000 HC.

Instructional Technology and Communications
Instructional technology (IT) and media support in classrooms and teaching labs have
been updated on a regular basis but will need more upgrades to continue to meet USG
standards. Unless technology can be upgraded in existing buildings, academic programs
and educational outcomes could eventually be jeopardized – particularly in the four-
year programs anticipated to come on line in the near future.

ADDITIONAL Space Needed as Enrollment Grows
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Existing conditions indicate an immediate need in some areas for IT and
communications upgrades (and accompanying mechanical and electrical
components). Developing a cost effective and expeditious strategy for upgrading
the building technology infrastructure, media support and data/voice
communications in academic and administrative facilities constructed in the 1970s is
a significant challenge facing Atlanta Metropolitan. AMC is in the process of
exploring Voice-over Internet Protocol (VoIP) as a replacement for the current
telephone system run over fiber optic lines. This system will need to be expanded
and nodes appropriately placed across Campus in order to keep up with the
expanding physical plant.

If significant IT, mechanical/electrical/plumbing (MEP), and safety upgrades to the
existing Science Center in particular cannot be achieved economically via
renovation, the viability of new construction to allow for improved teaching
capabilities in the sciences must be seriously considered.

Campus Infrastructure
The expansion of the utility and technological infrastructure is proposed as renovations
of older buildings occur throughout the Campus. It is anticipated there will be a need for
additional equipment and utility lines during any future development. Additionally,
stormwater runoff will require close study and expansion of the retention pond and
underground system.

Stormwater: The hydrology study – entitled “Atlanta Metropolitan College Central
Stormwater Facility,” prepared by Urban Engineers Inc., dated July 2010 – recommends a
detention pond sized to provide detention and channel protection for 11.9 acres of
impervious area.

The report by Urban Engineers also provides a Bio-Retention Cell, sized to provide water
quality treatment for 4.8 acres of impervious area. Water quality treatment for this area
as well as future development areas will need to be provided elsewhere on Campus.

Due to the size and density of the Campus, it is anticipated that this volume will need to
be divided between multiple stormwater management facilities throughout the Campus
and located primarily in underground detention systems. These facilities would need to
be constructed to accommodate new building construction on a project-by-project basis.

There is an opportunity to provide a second above-ground stormwater management
facility in the southeastern portion of the Campus. This facility can provide an estimated
200,000 cubic feet of stormwater management capacity. However, only a portion of the
eastern side of the Campus can be made to drain to this location. If this location is utilized
for a stormwater management facility, additional storm drainage infrastructure would
need to be constructed because the existing storm drainage infrastructure on the Campus
directs the runoff toward the central portion of the Campus.

Potable Water: Potable water demand will increase as the Campus continues to grow. By
using full-build-out (FBO) estimates of 10,000 students, an approximate water usage can
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be calculated. Water usage estimate of 250,000 gallons per day (GPD) is projected for
future Campus requirements, with a peak flow of 700 gallons per minute (GPM). This is an
estimated increase of 200,000 GPD from the current Campus water system. It is
anticipated that the municipal water system can accommodate these anticipated
increases.

Sanitary Sewer: The projected sanitary sewer flow rate is approximately 250,000 GPD
with a peak flow rate of 700 GPM. This is an approximate increase of 200,000 GPD from
the current Campus sanitary sewer outflow. Additionally, offsite areas to the north of the
AMC Campus drain through the existing sanitary sewer system. It is estimated that these
areas contribute a peak flow of 350 GPM to the system, but flow metering should be
conducted to determine the actual amount. Because of this increase the sewer system
will need to be upgraded. In particular the 8” Campus outfall line will need to be
upgraded to a 12” sanitary sewer line.

At the time of this report, Atlanta Metropolitan College is not located in an area with
limited sanitary treatment capacity. As future development occurs, the City of Atlanta will
require a study to show that the sanitary sewer system can accommodate the conveyance
of additional sewer flows generated by the Campus.

Building Utilities: This Master Plan contemplates growing student enrollment from
approximately 3,000 students to 10,000 students in three phases. This growth will require
an estimated additional 1,650 tons of cooling with an additional 3,900 GPM chilled water
capacity. This increase in cooling capacity will require addition of chillers, distribution
piping, and building space to house the chillers.

The master plan must include replacing the current central hot water system with a
distributed heating system by installing small, efficient hydronic boilers in each building.
These boilers are currently available with efficiencies in the range of 90% to 93%. By
converting existing buildings to use local boilers, and removing the existing central plant
boilers, the new chillers can be housed in the existing central plant building without
requiring addition to the structure.

Parking and Vehicular Circulation
The need for parking spaces was established by using the future ratio (.35) of total

parking spaces and comparing it against the total number of students. The existing ratio

of total parking to students is .26, which was increased for future projections to help

alleviate parking congestion on Campus.

See Figure 10 below for Parking Needs Analysis.
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Figure 10. PARKING NEEDS ANALYSIS CURRENT TARGET TARGET TARGET
STUDENT Enrollment 3,037 5,000 7,500 10,000
Existing ASF 165,525 222,369 222,369 222,369

NEEDED ASF 200,759 303,767 430,031 608,871
Net Add in ASF 35,234 81,398 207,662 336,089
ratio 60.00% 60.00% 60.00% 60.00%
Net Add in GSF 58,723 135,663 346,103 560,148

Footprint @ 3 Floors 19,574 45,221 115,368 186,716

STUDENT Enrollment 3,037 5,000 7,500 10,000

Existing 775 949 949 949
Space/HeadCount 0.35 0.35 0.35 0.35
Parking Need 1,063 1,750 2,625 3,500

*Add 15% to 560,000 GSF for effect of program change. Adjusted number is 640,000 at

10,000 HC. Also, subsequent to determining the initial target parking ratio of .35, AMC

determined to decrease the target parking ratio to .3 parking spaces per HC.

Assuming all new academic and support facilities have three stories of occupied space the

institution would need approximately 214,723 gsf (4.9 acres) of footprints for these

facilities. The additional 2,051 parking spaces represent approximately 15 acres of

additional parking lot coverage on one floor. Finally, there is a need for 12.8 acres of

athletic, physical education, and recreation space. Combined, this net need is

approximately 9.3 additional acres of outdoor fields and courts.

Currently there is one main entrance drive with two entrances; one is shared with
Atlanta Technical College. There is congestion and confusion for many visitors who have
a hard time distinguishing between the two campuses. Two additional entrances and
another major circulation road would need to be established as enrollment reaches
10,000 HC.
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4. MASTER PLAN OBJECTIVES AND GUIDING PRINCIPLES

The planning process began with a review of relevant documents, including the
2001 Campus Master Plan, the 2009 Capital Improvement Proposal, AMC
Strategic Plan, existing Campus surveys and facility data, faculty and staff data,
and course offering and schedule data along with other information from the
registrar. Also, summary assessments of each building were conducted.

From January 2011 through November 2011, the team worked with representatives
of AMC and BOR to explore and establish the goals, objectives, and assumptions
that would guide CMP revisions. Numerous individual meetings were held with
planning committee members, and group meetings/presentations were held with
various departments and directors at AMC and the BOR to report findings, present
proposed options, and solicit input and reaction to proposed solutions.

During these conversations, several goals were reaffirmed. The Atlanta Metropolitan
College Campus Master Plan should reflect the following goals:

• Retain the Best Things: Quality, Character, Intimacy as AMC Grows
• Create More Accurate and Positive Perceptions
• Improve Curb Appeal and Visual Access
• Support Economic Development in the Surrounding Community
• Encourage Student Participation in “College Life”
• Identify Funding Sources that Ensure Timely Implementation of the Plan
• Continually Improve Sustainable Practices
• Be a “Change Agent” in the community – Connecting the College to the

Community.
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5. CAMPUS MASTER PLAN

This section describes the Campus Master Plan at full build out (10,000 HC
enrollment).

Planning Process
Three scenarios were presented to the Owner for consideration:

Alternative 1: Enhances the main entry and provides a higher concentration of
buildings along the western edge of the campus opening up toward Metropolitan
Parkway and the community.

Alternative 2: Provides an enhanced entry that looks toward large iconic buildings
and a tower/sculpture built on higher elevations on the east side of the campus.
(Tower may be visible from I-75/85.).

Alternative 3: Provides an enhanced entry that looks toward large iconic buildings
and a tower/sculpture built on higher elevations on the east side of the campus.
Major additions are provided for the Science Building and PE Complex. Major
renovation and repurposing of buildings is proposed. A new PE and recreational
complex is proposed as the existing campus expands to the south.

One preferred scenario (based upon concepts indicated in the previous three
scenarios) was further developed:

(Preferred) Alternative 4: Enhances the main entry and provides a higher
concentration of buildings along the western edge of the campus opening toward
Metropolitan Parkway and the community; Provides an enhanced entry that looks
toward large iconic buildings and a tower/sculpture built on higher elevations on the
east side of the campus. (Tower may be visible from I-75/85.)

Major additions are provided for the Science Building and PE Complex; Major
renovation and repurposing of buildings is proposed; A new physical education and
recreational complex is proposed as the existing campus expands to the south; and
Adds a major perimeter circulation route from a significant new campus entrance on
Fair Drive (Casplan Street is partially closed in this phase of development to promote
pedestrian safety within the central campus areas).

See Alternatives 1 through 4 on the following pages.
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The preferred scenario was then refined to produce the final 2011 Campus Master
Plan.

Planning concepts
The concept of this Master Plan is very different from the 2001 Campus Master
Plan (CMP), which assumed the College would continue to be a two-year
institution with modest enrollment growth.

Based upon the updated academic offering strategies, space analysis indicates
not only a need for more space, but a need for a much greater concentration
of science and laboratory type classrooms as enrollment increases.

This plan also creates a more open, positive perception of the College. It
improves curb appeal and visual access by establishing a clear and unique
entrance to the AMC main campus to help establish between it and its
adjacent neighbor, Atlanta Technical College. Additionally, it creates a series
of courtyard spaces facing outward toward the community along Metropolitan
Parkway. The Plan reflects the College’s desire to maintain the quality and
character of a traditional open campus plan with lower density development.
It also reflects the desire to be welcoming to the neighborhood, so AMC can be
a partner and “Change Agent” in the community – Connecting the college to
the Community.

The plan adapts a consistent campus style and form that supports and
strengthens the development of a large mid-campus quadrangle with far-
reaching view sheds. Academic clusters are located in North Campus, Mid-
Campus, and eventually South Campus areas as the enrollment grows. Student
services are clustered in the northern part of the Campus, but it is envisioned
that satellite services will be located throughout the main Campus. These
clusters serve to give definition to specific areas of the Campus, while
attempting to create a synergistic whole.

These academic and student support spaces, located at significant clusters or nodes
throughout the Campus, will be linked by well-placed and well-designed Campus
walkways, promenades, and open-air student-support spaces.

Campus Infrastructure
The expansion of the utility and technological infrastructure is proposed as renovations
of older buildings occur throughout the Campus. It is anticipated there will be a need for
additional equipment and utility lines during all three phases of Campus development.
Additionally, stormwater runoff will require close study and expansion of the retention
pond, and underground system will be required during all phases of development. The
need for additional utility infrastructure and detention ponds will be re-evaluated as
development progresses.

Facility Design and Sustainability
An interactive teaching and living environment and sustainability are both important to
AMC, for this reason, throughout the planning process, campus and building learning
environment and sustainability issues discussions, programmatic requirements, campus
plan and design costs, and overall cost assumptions.

High quality learning environments and sustainable plans and designs were integral to
the process from the beginning; as a result, future AMC facilities will continue to be
constructed with the space and technology necessary to support its learning model and
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sustainable practices. For example, classrooms are designed with state of the art
acoustics and clear sightlines to encourage active discussion among participants. As
part of an effort to increase environmental stewardship, AMC is committed to reducing
its 2011 levels of greenhouse gas emissions 20% by 2020, while realizing cost savings via
efficiency and waste reduction.

AMC is developing a campus and environmental stewardship program. Components of
the program encompass environmentally friendly, energy efficient design and
incorporate the 2010 USGBC Energy Efficiency Guidelines (PEACH). While every building
may not necessarily be LEED®-certified, AMC is committed to “LEED-conscious” design,
waste reduction and recycling, water conservation, and other efforts to promote
positive change in the community through sustainable living.
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In short, the final 2011 Campus Master Plan:

 Proposes development in three distinct phases moving progressively from
north to south, aligned with enrollment needs for 5,000 HC, 7,500 HC, and
10,000 HC, respectively. (See  figures ES 14 through 19, Illustrative Graphics
of Phased Development, numbers 1, 2, 3 and Full Build‐out).

 Provides capacity for up to 10,000 HC enrollment by adding 657,000 GSF of
space (plus an additional 225,000 to accommodate high concentrations in
laboratory space).

 Estimates the cost for each phase to be divided among BOR/AMC funded
projects and Public Private Partnership funded projects. Costs per phase are:

 Phase 1 (at 5,000 HC): $74 Million

 Phase 2 (at 7,500 HC): $96 Million

 Phase 3 (at 10,000 HC): $133 Million

 Total Investment (at 10,000 HC) $304 Million

 Provides a new main entrance to the Campus at Casplan Street.

 Envisions the development of a roundabout at the intersection of
Metropolitan Parkway and Casplan Street as a marker for the Campus entry
and a safety/traffic calming measure.

 Proposes the redirecting/routing of traffic away from the University Avenue
exit on Interstate 75/85 to a route accessed off the Arthur Langford/Lakewood
Freeway Interchange – or potentially a new exit at Fair Drive.

 Creates new open spaces at the heart and central spine of Campus.

 Creates aesthetic water features and recreational areas using detention
ponds required for stormwater management and utilizing 100 and 500 year
flood zone areas.

 Eventually closes Casplan Street (Phase 3) to vehicular traffic to promote
and maintain a pedestrian-friendly Campus as the enrollment grows.

 Adds another significant entrance to the Campus and circulation drive
during Phase 3 of development to accommodate the increased vehicular
traffic generated at 10,000 HC enrollment. This also extends and increases
the presence of the College within the surrounding community.
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 Provides up to 3,500 parking spaces in a mix of surface and structured
parking when enrollment reaches 10,000 HC.

 Removes vehicular traffic from the central portion of the Campus to create
a pedestrian core. Most parking will be relocated from core areas to the
perimeter. Greater numbers of parking spaces may be developed in
partnership with municipal or other governmental entities. These could
take the form of mixed-use facilities with parking decks.

 Encourages Sustainable Practices to promote positive change in the
community through sustainable living and provide for maximized use and
stewardship of resources. It should be further noted that the CMP anticipates
employment of site sustainability strategies for the capture and reuse of
stormwater runoff could be used to satisfy stormwater management
requirements. The use of green roofs atop parking facilities, reflective roofs atop
other facilities, waste reduction and recycling, water conservation, adherence to
the 2010 USGBC Energy Efficiency Guidelines (PEACH) and other general
sustainable practices.

 General Notes:


1

Activities at 34 Peachtree Street are anticipated to continue functioning with existing
programs and spaces. Further study is recommended as a next step to assess enrollment
and space quality of the facility.


2

In-depth study of satellite campuses other than 34 Peachtree Street were not undertaken
in this analysis.


3

An in-depth migration study is needed to fully determine the space requirements, timing,
and cost for renovation and expansion of existing facilities.
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Name Atlanta Metropolitan College Master Plan

Subject I. History & Overview of the Institution
A. History of the Institution

From Clement & Wynn, LLC

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this work element is to provide a brief history of the development of the institution as a
background for the development of the campus and the associated issues to be addressed in the physical
mater plan.

Brief College History

In June 1965, the Board of Regents of the
University System of Georgia authorized a
junior college for the west metropolitan area of
Atlanta. After much discussion over an
extended period between the Atlanta School
Board and the Board of Regents, a decision was
made to build the college on land owned by the
Atlanta Board of Education adjacent to Atlanta
Area Technical College. The Atlanta School
Board, in February 1971, authorized the
superintendent to develop a financial plan to
build the new college. On October 9, 1972, the
Board of Regents reconfirmed in principle its
commitment to the Construction of the college.

In February 1973, the Board of Regents
authorized plans and specifications for Phase I

of the construction at a projected cost of $2,000,000. Construction began on the first building in 1973 and
was completed in August 1974. The college became the thirty-first institution of the University System of
Georgia and began classes in September 1974, with an initial enrollment of 504 students.
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During the 1976-77 academic year,
construction of the Central Energy Plant
was completed, and in 1978-79 two multi-
level academic buildings were added to the
College’s physical resources: an academic
classroom building and the college Library.

Established as Atlanta Junior College, the institution underwent a name change to Atlanta Metropolitan
College on July 1, 1988. A new Health and Physical Education Complex was completed and occupied
during the 1991-92 academic year.

Notably, several land acquisitions were completed
during the years 1992-2000 and a new Student Center
building was opened fall 2000.

For a number of reasons, from the year 2001 through
2006 the newly named Atlanta Metropolitan College
faced declining enrollment. Student headcount dropped
to a low of under 1,700 students.

In 2007 a new president and a reformation of the
college vision and mission, enrollment once again began
to climb, new academic programs were added and a
satellite campus was launched in downtown Atlanta.
Enrollment has increased from 1,682 in 2006 to
approximately 3,034 in fall 2010. Currently, a new
Academic Sciences Building is under construction and a
significant expansion to the Student Center is in the
design phase of development. The first Baccalaureate
degrees are anticipated to be approved by Fall 2011 and
enrollment is on track to reach 3,500 headcount within
the next few years.
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Date January 2011

Project Atlanta Metropolitan College Master Plan

Subject I. History & Overview of the Institution
B. Overview of the Institution

From Clement & Wynn, LLC and Paulien & Associates, Inc.

To Dr. Gary A. McGaha - Atlanta Metropolitan College

The object of this work element is for the planning team to understand the overall
dimensions and physical characteristics of the campus. Following is an overview of
Atlanta Metropolitan College (AMC). Sources of information include, but are not limited
to, the General Undergraduate and Graduate Catalogs, Fact Book information, Strategic
Plan, and other documents made available by the College.
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1. ENROLLMENT, SIZE AND LOCATION

The College is located on Metropolitan Parkway, Fulton County, Georgia, approximately 4
miles south of downtown Atlanta (See Figure I.B.1 General Location Map). The College
serves a regional population of more than 3.8 million Metropolitan Atlanta residents.

Figure I.B.1 General Location Map

Atlanta Metropolitan College is also authorized by the Board of Regents to provide
instruction at a satellite campus in downtown Atlanta, GA. The satellite campus is located
at 34 Peachtree Street in downtown Atlanta . Additional information regarding satellite
facilities is provided in Section III.A.1 Existing Campus Conditions. Both campuses are
served directly by the Metropolitan Atlanta Rapid Transit Authority system.

Fall semester 2010 enrollment at Atlanta Metropolitan College is 3,034 headcount
students and a total of 255 faculty and staff. Over time, growth to 10,000 headcount
enrollment on the main campus is anticipated. Additional information regarding goals for
enrollment growth and trajectories for reaching milestone points over time is provided in
Future Requirements – Student Enrollment Assumptions and Faculty & Staff Projections
(Section IV. B.1 – 2).

There are 8 existing buildings (including temporary modular space) on the primary 65.4-
acre campus. Two facilities, the Student Center Expansion and Academic Sciences Center
are in design and construction, respectively. The total assignable square footage for
existing space and work-in-progress is 222,369. Currently, there are no residential
facilities on campus and recreational space is limited to 4 tennis courts. The
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Library/Learning Support Center houses a physical collection of just over 57,542 volumes
with access through status as a Galileo Interconnected Library (GIL) to over 25,000 full
text electronic books in netLibrary. The library can currently accommodate seating for
approximately 300. Panther Gymnasium, located in the PE Building, seats approximately
1900 spectators for basketball and other large audience events, such as graduation.

The aerial photo of the campus on the following page provides a view of the campus
buildings as well as the relationship of the campus to Interstate Highway 75/85, Atlanta
Technical College, Lakewood Amphitheatre & Studios and the surrounding community.

Figure I.B.2 Site Context Aerial
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Refer to Part III.A.1 Memorandum Physical Setting for more information regarding
location.

2. DISTINCTIVE QUALITIES

Traditionally, Atlanta Metropolitan College has served a
prominent role as a two-year institution providing access
to higher education for students primarily from the
southwest metropolitan Atlanta area. Yet, it is becoming
the college of choice for growing numbers of students not
wanting to attend the larger public institutions in the area

such as Georgia Tech and Georgia State University. Smaller classes and personal
instruction by high quality faculty are quickly becoming its trademark. AMC offers flexible
class schedules and accommodates day, evening and weekend classes, as well as “mini-
mesters” that begin after the tradition Semesters have begun.

Traditionally, AMC has offered Associates degrees only. However, in April of 2011, the
University System of Georgia Board of Regents approved the first baccalaureate degree
program for AMC, transitioning it into a 4 year institution.

Today Atlanta Metropolitan College offers two (2) Associate’s Degrees (Arts, Science and
Applied Science, with a total of 46 Programs/Majors), one (1) Bachelor’s Degree in Biology
(2 Programs/Majors) and two (2) Certificate Programs.

Additionally, Atlanta Metropolitan College’s Office of Continuing Education offers courses
for community residents, in keeping with its goal to be an agent of change in the
community.

AMC’s students come primarily from the following Georgia counties: Fulton, DeKalb,
Douglas, Cobb, Clayton, and Henry.

Atlanta Metropolitan College also sponsors the TRIO Programs/Upward Bound Program
for over 250 students in metropolitan Atlanta as well as joint enrollment and Honors
Programs in partnership with Atlanta Public Schools Maynard Jackson High School.
Additionally, AMC offers technical assistance and guidance for potential business owners
through its Center for Entrepreneurship.
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Although the campus is located just 4 miles south of downtown Atlanta, it has some
physical characteristics of a traditional campus with open spaces, low density
development and a somewhat pastoral setting. The architectural style on campus
reflects the three distinct time periods in which the facilities were constructed. Half of
the buildings (academic buildings and the library) were constructed in the early to mid-
1970’s; The PE Building was constructed in 1991 and the Student Center was completed in
the year 2000. Yet, the distinct styles seem to mesh together to create a pleasing whole.

3. FUNDING AND ENDOWMENTS

Atlanta Metropolitan College offers a wide variety of outstanding academic scholarships.
Atlanta Metropolitan College, various state and federal agencies, and other private
sources fund these scholarships. Most scholarships are awarded based on a student’s
academic achievement, aptitude, and involvement in school and community activities.
Some academic scholarships are available to students regardless of their major and others
are for students majoring in particular fields.

A number of prizes are also awarded to Atlanta Metropolitan College students who have
demonstrated ability and potential for success in a given field, or who have been active in
departmental or College activities.

The recently formed Atlanta Metropolitan College Foundation, Inc. also provides funding
for programs and facilities at the College.

4. MATRICULATION AGREEMENTS

Being a unit of the College System of Georgia, therefore, credits earned within College
Transfer Programs at Atlanta Metropolitan College are accepted by all other units of the
College System. The College is accredited by the Commission on Colleges of the Southern
Association of Colleges and Schools to award the associate degree and the baccalaureate
degree. The last reaffirmation visit was in 2011.
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The object of this work element is for the planning team to understand the overall
mission and strategic plan of the college. Following is an overview of the Atlanta
Metropolitan College (AMC) mission and strategic plan. Sources of information include
the Mission Statement, Strategic Plan and personal reviews with the College Planning
Committee.

MISSION STATEMENT

The mission statement for Atlanta Metropolitan College is as follows:

Atlanta Metropolitan College, a unit of the University System of Georgia, focuses on

excellence -- Where outstanding faculty members and committed staff teach and facilitate

the successful academic matriculation and holistic development of students. The College

offers an affordable liberal arts education and prepares students from a diverse urban

community to function in a global society.

Per the Atlanta Metropolitan College (AMC) mission, the institution is committed to
academic excellence and seeks to fulfill a vital role within the University System of
Georgia and the Metro Atlanta community. As of May 2011, it is a degree-granting unit of
the University System of Georgia, the college offers baccalaureate, transfer, certificate,
career and joint programs, in which student learning outcomes are a core requirement of
all educational programs. The college provides an affordable, accessible, and relevant
education for a diverse population of traditional and non-traditional students. Programs
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of study are offered on a year-round basis during the day, evening and weekend and
online.

Atlanta Metropolitan College shares with every institution in the University System of
Georgia the following core characteristics:

 A supportive campus climate, necessary services, leadership and
development opportunities, all to educate the whole person and meet the
needs of students, faculty, and staff;

 Cultural, ethnic, racial, and gender diversity in the faculty, staff, and student
body, supported by practices and programs which embody the ideals of an
open, democratic, and global society.;

 Technology to advance educational purposes, including instructional
technology, student support services, and distance education;

 Collaborative relationships with other system institutions, state agencies,
local schools, Technical Colleges, business and industry, sharing physical,
human, information, and other resources to expand, enhance programs and
services available to the citizens of Georgia.

Atlanta Metropolitan College shares with other two-year colleges of the University
System the following core characteristics:

 A commitment to excellence and responsiveness within a scope of influence
defined by the needs of a local area and by particularly outstanding programs
or distinctive characteristics which have a magnet effect throughout the
region or state.

 a commitment to a teaching/learning environment, both inside and outside
the classroom, that sustains instructional excellence, functions to provide
University System access for a diverse student body, and promotes high levels
of student learning;

 A high-quality general education program which supports a variety of well-
chosen associate programs and prepares students for transfer to
baccalaureate programs, learning support programs designed to insure access
and opportunity for a diverse student body, and a limited number of
certificate or other career programs to complement neighboring Technical
College programs;
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 A commitment to public service, continuing education, technical assistance,
and economic development activities that address the needs, improve the
quality of life, and raise the educational level within the college’s scope of
influence.

 A commitment to scholarship and creative work to enhance instructional
effectiveness and meet local needs.

 Atlanta Metropolitan College is an exemplary teaching institution which
specializes in providing challenging, supportive, individualized, and innovative
learning experiences for both traditional and non-traditional students as they
prepare for transfer to baccalaureate programs; for entry or re-entry into the
labor force; and for effective, productive, and responsible participation in a
rapidly changing, technologically sophisticated, global society;

 The high-quality learning experiences are delivered within an institutional
culture which values ongoing faculty-student interactions, faculty
development for the study and implementation of innovative educational
technologies, meaningful student participation in all aspects of college life
and a respect for intellectual and creative endeavors throughout the college
community.

Program offerings at Atlanta Metropolitan College are designed for individuals with a
wide range of academic preparation and educational needs:

Degree-granting programs: transfer programs for students intending to pursue
baccalaureate degrees; career programs for students seeking academic
preparation for immediate entry into the labor force.

Certificate programs in specialized occupational fields.

Focused learning-support programs for students who need to strengthen their
academic skills.

Pre-college programs: enrichment programs to help students in at-risk situations
prepare to enter college ready to succeed; and early admission and joint
enrollment programs for academically talented high-school students.

Teaching and learning institutes for professionals to study pedagogic theories
and strategies and to acquire training in state-of-the-art educational, information,
and management technologies.

Cultural, co-curricular, and non-credit programs to facilitate lifelong learning as
well as community and business development.
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The college seeks to fulfill its vital role within the University System and the Atlanta
community more effectively by forging stronger collaborations with school systems, four-
year institutions, government agencies, and business, corporate, community, and civic
entities. Furthermore, the college seeks to serve as an effective change agent within its
geographical scope of influence through community revitalization efforts, relevant
curricular and co-curricular activities, and expanded public-service initiatives.

Across all disciplines, Atlanta Metropolitan College seeks to cultivate within its students a
knowledge base and repertoire of skills for success upon transfer to a four-year college
and in a competitive workplace; a habit of informed, critical thinking; and a strong sense
of personal and collective responsibility. Matriculation at Atlanta Metropolitan College
enables students to assume their roles as competent, reflective, and socially conscious
citizen thinkers.

STRATEGIC PLAN

AMC has developed a strategic plan in accordance with the requirements of SACS. The
Strategic Goals along with Assumptions and Objectives were developed as a collaborative
effort across broad areas of interest within and outside of the campus community
through a well defined planning process. The Strategic Goals listed below summarize the
intent of the plan.

Strategic Goal I – Increase capacity and student access

Strategic Goal II – Increase student enrollment and retention rates

Strategic Goal III– Provide an affordable, high quality education for economically

disadvantaged, educationally gifted and promising students

Strategic Goal IV– Ensure effective and efficient educational programs and

academic services that meet student and market demands

Strategic Goal V – Enhance customer service and student support services

Strategic Goal VI – Develop outreach initiatives, improve public awareness and

public relations

Strategic Goal VII – Develop collaborations and partnerships

AMC continues to evaluate, develop and improve upon the plan through a defined
evaluation process included in the Strategic Plan. There is an Annual Planning cycle which
includes planning, implementation and assessment. Each year by the 15th of April each
planning unit must submit its annual plan including budget projections, expected
outcomes and implementation strategies. Implementation occurs from July through
February and Assessments begin in Mid-March. A copy of the complete Strategic Plan is
included in the Appendix to this Physical Master Plan document.
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The object of this work element is for the planning team to understand the overall goals
and objectives for the physical master plan. Based upon the Atlanta Metropolitan College
(AMC) mission and strategic plan, the AMC Planning Committee which included students,
faculty and staff provided key insights for guidance in the development of the Physical
Master Plan.

GOALS FOR THE MASTER PLAN

In January 2011 the full planning committee met to discuss the goals and desired
outcomes for this Master Plan update. Discuss was full and robust with input from
faculty, staff and students. Comments were documented in real time and projected on
screen for all participants to see.

Highlights of the discussion included:

Perception vs. Reality

The Planning Committee agreed there are many misconceptions regarding Atlanta

Metropolitan College that need to be corrected. They include:

Atlanta Metropolitan College is NOT:

• Private. . .
• An HBCU (Historically Black College or University). . .
• A technical college. . .
• A last-choice school. . .
• Grade 13
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Atlanta Metropolitan College IS:

 A USG Institution. . .

 A 2 yr. College… soon to be 4 yr. institution

 A School of Choice…

 Accessible Academically & Financially…

 A Community Partner

 A Change Agent

Atlanta Metropolitan College Offers:

• Quality Academic Programs…

• Dedicated Faculty. . .

• A Variety of Instructional Access. . .

• A True Desire for Student Success…

• Nurturing/Personal Interactions…

• Support for Traditional & Non-Traditional Students…

GOALS for the Master Plan include:

• Create More Accurate & Positive Perceptions

• Improve Curb Appeal & Visual Access

• Support Economic Development in the Surrounding Community

• Encourage Student Participation in “College Life”

• Retain the Best Things: Quality, Character, Intimacy as AMC Grows

• Identify Funding Sources that Ensure Timely Implementation of the Plan

These are the guiding principles used by the AMC Planning Committee members as well
as the planning consultants as a beacon and standards against which to measure
proposed development throughout the planning process.
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The following describes the physical settings and conditions of the 65.4 acre 
Atlanta Metropolitan College (AMC) Campus.  Figure 1 (III-A.1) illustrates this 
information. 
 
 
1:  NATURAL SYSTEMS 
1.1 Topography 

The rolling terrain of the campus is characteristic of the central piedmont 
landscape of Georgia. The campus topography generally slopes inward from 
high points on the northeast and northwest corners of campus towards a 
drainage swale that bisects the campus in a north to south direction.   

The elevation of the highpoint on campus is approximately 990 feet, located 
near the current pedestrian entrance at the intersection of Claire Drive and 
Metropolitan Parkway. The elevation of the campus low point is 
approximately 900 feet, where an unnamed stream leaves the campus at its 
southern boundary. The change in topography is most visible for a pedestrian 
walking west to east along Casplan Street, where the road travels down to a 
low point and the drainage swale from the northern half of campus passes 
underneath the street and heads south. The main open space on campus, 
which is between the Library & Administration, Physical Education and 
Student Center, slopes towards the middle. This space occupies the northern 
end of the swale bisecting the middle of campus.  

The majority of campus buildings are located north of Casplan Street, above 
950 feet in elevation, with the exception of the Physical Plant/Campus 
Security building, which is a former residence located south of Casplan, 
adaptively reused as office space. This structure is located near the highpoint 
adjacent to I-75/85 which borders the east side of the campus. At this 
highpoint, the University has erected a prominent sign with the institution’s 
name, providing major visibility for the College along this major roadway 
corridor. A passerby can also see sections of the campus from the roadway 
primarily parking lots A & B.  
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1.2 Hydrology 
This analysis describes the wetland, creeks and streams, and surface water 
present on campus.  
 
The wetland areas of Atlanta Metropolitan College include areas of the 100 
year and 500 year flood plains associated with local streams near the 
southern boundary of campus. Hydraulic features also include the sloping 
terrain toward the center of campus that directs surface flow towards a 
drainage swale that flows through the campus to the east and to various 
storm water collection devices.  The campus is currently designing a storm-
water detention facility which will result in an open drainage feature, a pond, 
to be located immediately north of Casplan Street in the footprint of the 
current stream/swale.  
 
There are two streams on campus. An unnamed stream flows from northwest 
to southeast, from Perkerson Park, under Metropolitan Parkway, and across 
the corner of the southwest section of campus. The drainage ditch that 
emerges from underneath Casplan Street becomes a tributary of this 
unnamed stream joining it beyond the southern boundary of campus.  

1.3 Vegetation 

There are developed and undeveloped areas within the campus. The 
developed area features buildings, parking lots, and a tennis court. The 
developed area is actively maintained and includes most of the northern half 
of campus, the area north of Casplan Street. The undeveloped areas of 
campus include the large area of forest on the south side of the campus as 
well as a large open area between the major campus open space west to 
Metropolitan Parkway. Currently, the new Science Building is under 
construction in a portion of this space, immediately north of Casplan Street.  

The character of the campus vegetation largely depends upon the level of 
maintenance and use of a particular area. The highly maintained landscape 
areas of campus feature well designed plantings that create several 
memorable spaces on campus. The location of specimen trees and 
ornamental shrubs help improve the general aesthetics of campus by framing 
views of buildings and marking the entrances into campus and into individual 
buildings. Planting beds, featuring displays of annual flowers, are typically 
located near entrances to academic buildings and at other highly visible 
locations.  

There are also remnants of woodlands distributed across campus that give 
the campus a sylvan character and influence the perceived scale of open 
space on campus.  Notable communities of trees include a grove of pine 
trees growing on a high knoll near Claire Drive and a grove of mature 
specimen oak trees growing along Claire Drive. There is also a prominent 
grove of trees growing south of the Academic Building on the slope between 
the tennis courts and Parking Lot B.  

A mixed deciduous and evergreen woodland occupies the southern half of 
campus, except for a recently constructed parking lot south of Casplan Street 
near its intersection with Metropolitan Parkway.  
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1.4 Soils 

According to the Natural Resources Conservation Service soils survey dated 
September 17, 2007, Atlanta Metropolitan College campus soil is classified 
as Urban Land.  

 

2. CAMPUS FRAMEWORK 

Edges, Entry Points, Building Setbacks and Landmarks 
Well-defined and visually attractive edges are important character-defining 
elements of the Atlanta Metropolitan College campus. The edges include 
natural edges, visual edges, and property boundaries.  

Atlanta Technical Institute occupies the parcel north of Atlanta Metropolitan 
College and forms the visual edge on the northeast side of campus. The 
property boundary between the two campuses is not visually legible in the 
landscape except for where a dense growth of vegetation and mature trees 
form a buffer along the northwest side of campus. Metropolitan Parkway and 
the properties on the opposite side of the road form the visual edge along the 
west side of campus, where the College has constructed a brick and metal 
fence.  The fence and an associated planting of shade trees begin to define 
the property line, but because of the topography of the site, an observer can 
easily see beyond these features to the commercial properties beyond. A line 
of woods forms the visual edge to the south. A concrete barrier wall, 
separating the campus from I-75/85, forms the eastern edge of campus.  

As mentioned above, the property boundary is least defined on the northern 
edge of campus. The southern property boundary is set back into the woods 
and is not visible from campus. Metropolitan Parkway and I-75/85 parallel the 
property lines on the west and east, visually reinforcing those edges.  
 
Atlanta Metropolitan College shares a vehicular entrance with Atlanta 
Technical Institute, which is part of a loop drive, Casplan Street. Casplan 
Street is another primary entrance point to Atlanta Metropolitan College 
further south that becomes a perimeter road, providing access to the parking 
lots A and B on the east side of campus, before forming the loop drive north 
of AMC’s campus and intersecting with Metropolitan Parkway. Claire Drive is 
a pedestrian entrance that historically was a vehicular road.   

The existing campus buildings are generally clustered towards the center of 
the northern half of campus, the academic core of campus. The closest 
existing institutional building to the property line is the Science Building, 
which is 76 feet from Casplan Street where it passes between the campus 
and Atlanta Technical Institute. The Library stands 285 feet west of Casplan 
Street as it passes on the east edge of campus, parallel to I-75/85. The 
Academic Building is 476 feet north of Casplan Street. The Physical 
Education Building is set 340 feet from Metropolitan Parkway.  

Landmarks are easily described or recognized features on campus that are 
used as navigational tools. Landmarks are either architectural elements or 
distinct areas on campus. Examples of architectural landmarks include the 
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central plaza south of the Library and the pedestrian gateway into campus 
between the Science Building and the Library.  The exterior plaza at the 
entrance to the Student Activities Building serves as another example of a 
landmark within the campus as well as the pedestrian access along Claire 
Drive. 

3. TRANSPORTATION NETWORK 

Atlanta Metropolitan College is located four miles south of downtown Atlanta, 
Georgia. Two vehicular entrances into the campus are located on 
Metropolitan Parkway SW. Metropolitan Parkway is easily accessible from 
downtown Atlanta or off of I-85/75 south via Exit 244 for University Avenue. 
Casplan Street forms a perimeter ring road with access from Metropolitan 
Parkway on the north and south ends of campus.  
 
4. ADJACENT CHARACTER AREAS 

The property west of campus, across Metropolitan Parkway, is a mixture of 
older residential neighborhoods, many with historic residences in a variety of 
significant architectural styles and house types, and commercial properties, 
mostly adjacent to Metropolitan Parkway. Atlanta Technical Institute occupies 
the parcel immediately north of the campus. Interstate 85/75 parallels the 
east property line of the campus. 
 
The residential neighborhoods west of Atlanta Metropolitan College include 
the Capitol View and Sylvan Hills, two mid-twentieth century subdivisions in 
south Atlanta. The neighborhoods contain Perkerson Park, a large, 50-acre 
public-park owned by the City of Atlanta. This park offers a major open space 
opportunity within walking distance to AMC’s campus. From a windshield 
survey of its periphery and inspections of aerials, the park contains large 
undeveloped areas with a few recreational amenities in ball fields and tennis 
courts. The park is characterized by undulating topography, many covered in 
woodlands with a stream that extends southeast into the campus, flowing 
under Metropolitan Parkway and crossing the southwest corner of AMC’s 
property. The adjacent commercial properties include restaurants, storage 
yards, a U-haul rental facility, and car repair shops.  
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Date January 2011

Project Name/ Number Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
A.2: Campus Grounds - Land Use

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this work element is to enable the planning team to
understand the strengths and weaknesses of the existing land use pattern on
campus and the associated issues to be addressed in the physical mater plan.

1. LAND OWNERSHIP

Atlanta Metropolitan College has one primary 65.4 acre campus. The Board of
Regents of the University System of Georgia owns the property.

Parcel Acreage Ownership

14-0089-LL-028-7 54.47 BoR

14-0089-LL-017-0 4.6 BoR

14-0089-0002-037-5 4.6 BoR

14-0089-0002-038-3 0.73 BoR

14-0089-0002-039-1 1.01 BoR

Campus boundary is indicated in Fig.1 (III-A.2).
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2. LAND USE

The 65.4-acre AMC campus can be divided into the following zones:

o Primary academic and administration core- North quadrant

o Athletic core- West quadrant

o Future expansion area- South quadrant

o Primary entry areas- Western edge

Each zone varies in size. The Academic Core is the largest at approximately 14
acres. The core includes all of the academic and administrative buildings as
well as the parking lots, quadrangle, and central green space. An additional
6.5 acres will be added to the academic core once the northern parking area,
the student center addition, and the new science building have been
completed.

The future expansion area is located to the south of Casplan Street.

The Athletic core occupies approximately 4.7 acres of the campus. There is
approximately 4.1 acres of usable outdoor recreation area, which includes
fields and four outdoor tennis courts. The gymnasium is also used for
recreational purposes and has a footprint of .6 acres.

There are two main entries to the campus; both are located along the
western edge of campus. The northern and southern Casplan entries both
connect to Metropolitan Parkway. The northern entry is a shared entry with
Atlanta Technical College. The Southern entry is meant to be the “front door”
main entry to the campus; however, a majority of the vehicular traffic enters
through the northern shared entry.

Campus zones are indicated in Figure 2 (III-A2).

3. ADJACENT NON-AMC OWNED PROPERTY

The northern boundary of the AMC campus is comprised of entry, parking
and circulation uses. The campus shares Casplan Street northern entry drive
and a portion of its parking with neighboring Atlanta Technical Institute. This
relationship is proving to place added stress on AMC’s parking and circulation
as well as creating congestion and confusion along northern entry to the
campus.
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Atlanta Metropolitan College Master Plan

Subject III. Existing Conditions
A.3 Campus Grounds - Building Use and Condition

From Clement & Wynn, LLC

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this work element is to describe existing building use for the Atlanta

Metropolitan College campus. It also provides a summary of the existing condition of the

facilities based upon a walk-through/tour of the buildings.

1. Existing Building Use
The college currently has 7 main buildings with a total of approximately 265,000 gross
square feet. In addition to the main campus, AMC has leased approximately 7,500 gross
square feet of classroom/laboratory/administrative space at 34 Peachtree Street to
provide overflow academic space as well as direct access to MARTA trains for working
students.

The general building data for AMC is provided in the Existing Building Data table, below

(Table III.A.3.1). The three original campus buildings were academic and administrative in

nature and were constructed between 1974 and 1979. These buildings were located on

the eastern side of the campus near the boundary with Interstate 75/85. They had

somewhat of a dual orientation, being open to an informal landscaped area internal to

the campus with parking on the perimeter and in between the buildings facing the

Interstate. The entrance to the campus was shared with Atlanta Area Tech and the road

looped around the buildings. As the college expanded Physical Education and Student

Center facilities where placed on the western edge of the campus, near Metropolitan

Parkway. These buildings were clearly oriented toward the expanded informal “green”,

facing away from the street, and were developed with minimal adjacent parking. There

are two facilities on campus dedicated to plant operations. The Central Energy Plant was

constructed in 1977 during the first building phase of the campus and is located just east

of the Library/Administration building. It houses the campus boilers and chillers and

provides storage space for other plant operations equipment and supplies. Harmon

House is an existing residential structure located on the western edge of the campus (the

rear of the building faces Interstate 75/85), just south of the Academic Building that. It
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has been converted for use as administrative offices for Plant Operations. There are

several small storage sheds located on the site of the Harmon House.

Reference to all college facilities and assigned room use categories for Fall 2011 can be

found in Section IV.B. Space Needs Analysis for Target Enrollments.

Table III.A.3.1 Existing Building Data

Bldg

Code

Building Name #

Floors

Year

Constructed

Year

Renovated

Gross

Square

Feet

100 Science/Lecture Building 2 1974 Various;

2009

52,980

200 Harmon House 2 1954 5066

400 Central Energy Plant 1+ 1976 - 7200

500 Academic Building 3 1977-78 - 63,000

600 Library/Administration

Building

3 1978-79 2009 53,637

700 Physical Education

Building

2 1991-92 - 41,426

800 Student Center 2 1999-2000 Currently

in Design

34,123

201201 34 Peachtree St. 1 Leased 2010 7,544

264,976

2. EXISTING BUILDING CONDITIONS

Information on the following pages summarizes observations based upon a visual

walkthrough of the campus with campus personnel over the course of two days (See

Table III.A.3.2 Quality and Condition of Existing Buildings). The walk-through included

classroom buildings, athletic facilities, administrative buildings and plant operations

facilities. Individual Building Assessment Summaries are provided as general backup to

this section of the Physical Master plan document.

The condition of the facilities has been grouped into three rating categories:

 Satisfactory - State of Regular Scheduled Maintenance

 Deteriorating - State of Extensive Repair

 Poor - Beyond Repair; Needs Replacement
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Below is a table indicating the overall condition of each building.

Table III.A.3.2 Quality and Condition of Existing Buildings

Bldg

Code

Building Name Year

Constructed

Overall Condition

Rating

100 Science/Lecture Building 1974 Deteriorating

200 Harmon House 1954 Deteriorating

400 Central Energy Plant 1976 Satisfactory/

Deteriorating

500 Academic 1978 Satisfactory

600 Library/Administration

Building

1979 Satisfactory

700 Physical Education

Building

1992 Satisfactory

800 Student Center 2000 Satisfactory

201201 34 Peachtree St. Leased Satisfactory

3. GENERAL COMMENTS REGARDING OVERALL CAMPUS ISSUES

Health Issues:

Structures should be evaluated for mold and mildew as a precaution, as indoor air quality

can be compromised in any areas having poor ventilation.

There may be remaining asbestos contaminants in some of the pre-1990 facilities. Any

upgrades in areas having suspected or clearly identified asbestos containing materials

must be appropriately abated prior to any disturbance of the substance/materials during

demolition, upgrades or renovation of spaces.

ADA:

Most buildings on the campus have been upgraded to meet accessibility requirements,

but as is often the case, few have addressed all accessibility and ADA internal

requirements on a complete building-wide basis. Some areas of buildings do not fully

comply with ADA requirements. An updated assessment of ADA compliance should be

undertaken in order to review the status of the facilities as it relates to the updated ADA

(effective 2011) requirements.

Site:

The campus parking lots are in satisfactory to fair condition. There is a temporary gravel

lot located on Casplan Street in proximity to the New Academic Science Building on west

campus. This lot should be finished with grass pavers in an effort to promote sustainable
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water management or paved with appropriate drainage. Flooding does not appear to be

a normal occurrence in any significant areas of the campus.



Building Number: 0100 Building Name: AMC Science/Lecture Building
Total GSF: 51,324 Built: 1974
Assignable SF: 46,222 Renovated: Various as recently as 2009

Not Renovated:
Building Use:           Laboratory, Classroom, Faculty Offices

Architectural
Built in 1974, the existing AMC Science/Lecture Building is a two level 
brick building with a built-up roof.  One level is above aground while 
the other partially built out level is below ground (bermed), 
with a daylight entry on the two story south  facade.  
 
There are two components to the upper level of the building that house 
classrrom and laboratory functions in a larger southern wing and 
computer labs, MESA Program space and a Physics lab in a smaller 
wing on the north side of the building.  The central core of the building
Lecture rooms and Storage space that was originally designed as IT space. 
The two wings are connected by a centrally located rotunda/lobby

area which includes seating, vending, computer terminals, study areas
and campus entry from both the east and west.
 
The lower level houses faculty offices many of which lack daylight.  The configuration  on the lower level is unsatisfactory.

Neither of the floors appear to have major problems.
Both appear to be structurally sound and the building envelop  appears to be in satisfactory condition.

MEP
Air Conditioning:

The HVAC in the building is in fair/deteriorating condition.  
While general operation is satisfactory, the system does not 
operate in a manner that meets current standards for science
buildings.

Plumbing:

The plumbing systems in the building are in good to fair condition.

Fire Protection:

Fire alarm is in good condition.

The building is protected with an automatic sprinkler system.

Electrical:

The electrical distribution and wiring systems in the building are adequate but will need upgrades to keep up with 
upgrades in MEP and IT systems.

The lighting is in good condition, as energy efficiency upgrades are currently underway.

Occupancy sensors are provided in building.

Exterior lighting is in good condition.

Data system is in good condition.



Building Number: 0100 Building Name: AMC Science Building
Total GSF: 51,324 Built: 1974
Assignable SF: 46,222 Renovated: Various as recently as 2009

Not Renovated:
Building Use: Laboratory and Research

Pad mounted transformer is in good condition.

Physical Quality
Components

S D U Remarks

Structure X
Exterior Walls X
Roof X
Windows/Doors X
Interior Systems X X
Building Accessibility X X X
Fire Alarm System X
HVAC X X
Electrical X X
Site

S = Satisfactory; D = Deteriorating; U = Unsatisfactory

Functional Quality
Components

G A M P Remarks

Information
Technology

X

Instructional
Technology

X X

Lab Equipment X
Fixtures & Furnishings X
Lighting X X
Acoustics
Configuration X
Building Envelope
Issues

X

MEP Issues X X
Accessibility X
Preservation Issues Building will be approaching 40 years in 2014
Decommissioned
Spaces

N/A

Other

G = Good; A= Adequate; M = Marginal; P = Poor



Building Number: 0100 Building Name: AMC Science Building
Total GSF: 51,324 Built: 1974
Assignable SF: 46,222 Renovated: Various as recently as 2009

Not Renovated:
Building Use: Laboratory and Research

FLOOR PLANS: See Illustrative Floor Plans on the following pages







Building Number: 0200 Building Name: Harmon House
Total GSF: 5,066 Built: 1954
Assignable SF: Renovated: Various/Minor as recently as 2009

Not Renovated:
Building Use: Office & Storage Facilities &

Physical Plant

Architectural

Built in 1954, this Georgian style two story, wood

frame and brick veneer residential structure with a

six columned portico precedes the Atlanta

Metropolitan College campus. The home, which is

sited at the highest point on campus, was owned by

the former landowner and was occupied during the

time when the land was adjacent to/a part of the

Lakewood Fairgrounds area.

The building has had minor renovations and has

been fairly well maintained, but does not meet

USG standards for classroom or office space.

However, it is currently used for Physical Plant

Office space and storage.

MEP

Air Conditioning:

The HVAC in the building is in fair condition.

Plumbing:

The plumbing systems in the building are in fair condition.

Fire Protection:

Fire alarm is in good condition. There is no sprinkler system.

Electrical:

The electrical distribution and wiring systems in the building are adequate for the current use. The lighting is in fair

condition.

Exterior lighting is in good condition.

Data system is in good condition.

Pad mounted transformer is in good condition.



Building Number: 0200 Building Name: Harmon House
Total GSF: 5,066 Built: 1954
Assignable SF: Renovated: Various/Minor as recently as 2009

Not Renovated:
Building Use: Office & Storage Facilities &

Physical Plant

Physical Quality
Components

S D U Remarks

Structure X
Exterior Walls X X
Roof X
Windows/Doors X X
Interior Systems X
Building Accessibility X Front Entrance is not accessible; HC entry through rear only
Fire Alarm System X
HVAC X X
Electrical X X
Site X X

S = Satisfactory; D = Deteriorating; U = Unsatisfactory

Functional Quality
Components

G A M P Remarks

Information
Technology

X

Instructional
Technology

N/A

Lab Equipment
Fixtures & Furnishings X X
Lighting X
Acoustics
Configuration X
Building Envelope
Issues

X X

MEP Issues X X
Accessibility X X
Preservation Issues Building is more than 50 years old; Assessment may be

required
Decommissioned
Spaces
Other

G = Good; A= Adequate; M = Marginal; P = Poor



Building Number: 0200 Building Name: Harmon House
Total GSF: 5,066 Built: 1954
Assignable SF: Renovated: Various/Minor as recently as 2009

Not Renovated:
Building Use: Office & Storage Facilities &

Physical Plant

FLOOR PLANS: Not Available
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Building Number: 0400 Building Name: Central Energy Plant 

Total GSF: 7,200 Built: 1976 

Assignable SF:  Renovated: Not Renovated 
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Current Usage: Supply Chilled and Hot Water for Cooling and Heating to Campus Buildings 

Architectural 

The Central Energy Plant is design to somewhat blend into the early campus architectural 
fabric.  It is a high one story blonde brick building with wide operable doors taking up much of 
the north and south facades of the building.  The interior has a mezzanine with a toilet and 
storage space.  Most of the finishes inside are concrete and brick and are in satisfactory 
condition given the nature of the use of this facility. 
 
The building envelope is in satisfactory condition, as is the roof.  The large equipment on the 
site is however, unsightly and needs to be screened or relocated as appropriate as the 
enrollment and numbers of buildings increases. 
  
 
 In addition to housing the mechanical equipment, the building also serves as a shop for the 
maintenance department. 
 
As equipment is removed and no longer needed in this space it should be reassessed for layout 
and best use of the space. 
 
 
CENTRAL PLANT SUMMARY OF SYSTEMS 
 
The equipment within the Central Plant is as follows: 
 

 Chiller #1 – York Model# YRVDVDT1-46C 
 Chiller#2 – York Model# YSBBBBS1-CGD 
 Cooling Tower#1 – Baltimore Air Co. Model# 1-334-58-2 
 Cooling Tower#2 – Baltimore Air Co. Model# 152005M 
 Boiler #1 – Cleaver Brooks Model# CB200-300 (12,533,000 BTUH Input) (80.13% 

Efficiency) 


 Boiler #2 – Cleaver Brooks Model# CB200-300 (12,533,000 BTUH Input) (80.13% 
Efficiency) 

 Pump #1 – 0.75 HP. Assumed to serve domestic hot water. 
 Pump #2 – 10HP. Chilled Water Pump. 
 Pump #3 – 10HP. Chilled Water Pump. 
 Hot Water Unit Heater #1 
 Hot Water Unit Heater #2 
 Air Handler Unit #3 – Temptrol Model#DH-45P-F. Chilled water/hot water coils. 
 Water Heater #1 – Lochinvar Model# 82—18HPR. 82 Gallon 18KW Electric. 
 Water Heater #2 – Lochinvar Model# 120-27HPR. 118 Gallon 13.5KW Electric. 
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Building Number: 0400 Building Name: Central Energy Plant 

Total GSF: 7,200 Built: 1976 

Assignable SF:  Renovated: Not Renovated 
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 (57x) Powered Induction Units (hot water coils) 
 (5x) Exhaust fan units 

 

MEP 

Air Conditioning: 

 

Plumbing: 

The plumbing system consists of a single lavatory, and a single tank type water closet. 
Domestic hot water is supplied an electric tank-type water heater located in close proximity to 
the bathroom. 
 

Fire Protection: 

 

Electrical: 

The electrical service is 480V 3PH 3W (Delta) 1200A. 
 

Physical Quality 
Components 

S D U Remarks 

Structure    CMU 

Exterior Walls    Brick Veneer 

Roof     

Windows/Doors     

Interior Systems     

Building Accessibility     

Fire Alarm System     

HVAC     

Electrical     

Site     

S = Satisfactory;   D = Deteriorating;   U = Unsatisfactory 
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Building Number: 0400 Building Name: Central Energy Plant 

Total GSF: 7,200 Built: 1976 

Assignable SF:  Renovated: Not Renovated 
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Functional Quality 
Components 

G M P Remarks 

Information 
Technology 

    

Lab Equipment     

Fixtures & Furnishings     

Lighting     

Acoustics     

Configuration     

Building Envelope 
Issues 

    

MEP Issues     

Accessibility     

Preservation Issues     

Decommissioned 
Spaces 

    

Other     

     

G = Good;   M = Marginal;   P = Poor 

 

  



Atlanta Metropolitan College Central Energy Plant 
 Building 400 

 

Building Number: 0400 Building Name: Central Energy Plant 

Total GSF: 7,200 Built: 1976 

Assignable SF:  Renovated: Not Renovated 
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FLOOR PLANS 

 

 

 



Building Number: 0500 Building Name: AMC Academic Building
Total GSF: 67,732 Built: 1977
Assignable SF: 57,420 Renovated: Partially Not Renovated:
Building Use: Academic

Architectural

The AMC Academic Building is a two story (with basement)

brownish brick building with a combination of bands of

recessed smoked glass windows and window elements that jut

out beyond the primary plane of the facade. This circa 1970’s

style is devoid of ornamentation and relies upon fairly deep

recessed areas with storefront glass to define the entry points,

well defined brick band at the top façade to define the roof line

and the “jutted” elements for interest. The built-up roof is

hidden behind a low parapet wall. Roof drains are internal to

the building. The actual entrance is set back into the east façade. There are lobby spaces on both the main and lower

levels.

The exterior envelope of the building appears to be sound; No moisture issues at windows; it appears the brick has not
had to be repointed; However, evidence of ongoing runoff from rain is evident, especially on the north façade.

Accessibility from the site to the building has similar issues as other facilities throughout campus. While grades render

the facility accessible at the side entrance, to meet the spirit of

ADA, the main entrance should be made accessible. Restrooms

were upgraded several years ago to allow for ADA compliance.

Air conditioning system has capacity issues due to the significant

increased use of computers (more computers added recently);

Controls and lighting systems are scheduled to be upgraded within

the next year.

All teaching spaces have instructional technology which includes

ceiling mounted projectors and USB-ready instructor stations.

Configuration

The building layout is not optimal for the programs currently located in the facility.

MEP

Air Conditioning:

The air conditioning equipment in this building is in fair condition.

Plumbing:

The restrooms have been recently upgraded but the plumbing system is in poor condition.

Fire Protection:

Fire alarm is in good condition.

Electrical:



Building Number: 0500 Building Name: AMC Academic Building
Total GSF: 67,732 Built: 1977
Assignable SF: 57,420 Renovated: Partially Not Renovated:
Building Use: Academic

The electrical distribution and wiring systems in the building are past their useful life and should be replaced.

The service equipment is in fair condition.

The lighting is in fair condition and should be replaced. Lighting

replacement is schedule within the next year.

Occupancy sensors are provided in building.

Exterior lighting is in fair condition.

Data system appears to be in good condition.

Pad mounted transformer is in good condition.

Physical Quality
Components

S D U Remarks

Structure X
Exterior Walls X
Roof X
Windows/Doors X
Interior Systems X
Building Accessibility X
Fire Alarm System X
HVAC X
Electrical X
Site X

S = Satisfactory; D = Deteriorating; U = Unsatisfactory

Functional Quality
Components

G A M P Remarks

Information
Technology X
Instructional
Technology X

All instructional spaces have projection and USB-ready
instructor workstations.

Lab Equipment N/A
Fixtures & Furnishings

A M
Adequate, with the exception of Art Studios which are in
marginal condition

Lighting X
Acoustics A
Configuration X Layout is not optimal for the current purposes
Building Envelope
Issues

X X X

Most areas are in good condition to adequate condition.
The roof requires some attention. See roof photos below
for more information.

MEP Issues X X Upgrades needed
Accessibility A Interior appears to be ADA compliant
Preservation Issues N/A
Decommissioned
Spaces
Other

G = Good; A= Adequate; M = Marginal; P = Poor



Building Number: 0500 Building Name: AMC Academic Building
Total GSF: 67,732 Built: 1977
Assignable SF: 57,420 Renovated: Partially Not Renovated:
Building Use: Academic

FLOOR PLANS: See Illustrative Floor Plans on the following pages



Building Number: 0500 Building Name: AMC Academic Building
Total GSF: 67,732 Built: 1977
Assignable SF: 57,420 Renovated: Partially Not Renovated:
Building Use: Academic

PICTURES

Roof photos show areas in need of maintenance and repair and evidence of water ponding in some areas. Although the
roof is in fair condition it is beyond the term of its average useful life, so plans for replacement should be put in place,
immediately.









Building Number: 0600 Building Name: AMC Library & Administration Building
Total GSF: 60,681 Built: 1978
Assignable SF: 54,060 Renovated: Various through 2007 Not Renovated:
Building Use: Library and Administration

Architectural

The AMC Library and Administration Building is a two storied,

brick building built in 1978. Located on the eastern side of the

campus its once primary entrance faces the large Campus Green,

while the other two entrances face parking lots. This site was

intended to place the library and administrative spaces in a strategic

“core” of campus amidst the academic buildings of the era.

The building is in good overall condition. The roof was replaced

recently and has not exhibited any leaks since then. The window

system has been sealed Finishes were upgraded as recently as

2008.

The elevator is ADA compliant. The restrooms and entry are also ADA compliant.

Configuration

Layout is profoundly inefficient for a library; classrooms and meeting rooms are very much underutilized. Much of the

administrative space has eaten away at the library space and threatens the appropriate ratio of space for enrollment at the

current and future (increasing) levels. Space by function should be reviewed to increase productivity and appropriate

use of space.

MEP

Air Conditioning:

The HVAC air units, chilled water pump and condenser water

pumps are in planning for replacement. The existing ductwork and

reheat boxes need to be looked at. The ducts and boxes are dirty

and the reheat boxes may be blocking air flow. They are original to

the building and should be replaced.

Plumbing:

The plumbing systems are in satisfactory condition and toilets are ADA compliant

Fire Protection:

Fire alarm is in good condition.



Building Number: 0600 Building Name: AMC Library & Administration Building
Total GSF: 60,681 Built: 1978
Assignable SF: 54,060 Renovated: Various through 2007 Not Renovated:
Building Use: Library and Administration

Electrical:

The electrical distribution and wiring systems in the building are past their useful life and should be replaced.

The lighting is in fair condition and should be replaced. Replacement is planned for 2011 – 2012 campus lighting

upgrades.

Occupancy sensors are provided in building.

Exterior lighting is in fair condition.

Data system is in good condition.

Pad mounted transformer is in fair condition.

Physical Quality
Components

S D U Remarks

Structure X
Exterior Walls X
Roof X
Windows/Doors X X Some deterioration
Interior Systems X
Building Accessibility X
Fire Alarm System X
HVAC X X Reaching capacity for age and level of use
Electrical X X Reaching capacity for age and level of use
Site X

S = Satisfactory; D = Deteriorating; U = Unsatisfactory

Functional Quality
Components

G A M P Remarks

Information
Technology X
Instructional
Technology X
Lab Equipment N/A
Fixtures & Furnishings X
Lighting X X
Acoustics X
Configuration

X X
Configuration should be revisited for contemporary library
layout;

Building Envelope
Issues X
MEP Issues X X
Accessibility X
Preservation Issues N/A
Decommissioned
Spaces N/A
Other

G = Good; A= Adequate; M = Marginal; P = Poor



Building Number: 0600 Building Name: AMC Library & Administration Building
Total GSF: 60,681 Built: 1978
Assignable SF: 54,060 Renovated: Various through 2007 Not Renovated:
Building Use: Library and Administration

FLOOR PLANS: See Illustrative Floor Plans on the following pages









Building Number:          0700  Building Name:          Physical Education Building 

Total GSF:                    43,098  Built: 1992 

Assignable SF:               39,337  Renovated:                 Not Renovated: 

Building Use:                 Recreation/PE  

 

Architectural 

The AMC Physical Education Complex is located on the 

western edge of the campus.  It is on an elevated site facing 

east toward the interior Campus Green, with service areas 

facing Metropolitan Parkway.  The southern façade is facing 

the site of the Academic Sciences Building currently under 

construction.   

This contemporary brick building with precast and ribbed 
concrete columns, terrace and stair details was constructed in 
1992.  It is a relatively new building and has been partially 
upgraded over the years, but has not been fully renovated 
since construction was completed. The interior finishes, 
fixtures and systems in the restrooms are in need of some  
upgrades but overall the building is in satisfactory condition.  
 

 

The building meets general ADA compliance requirements.   However, 

it should be noted that new ADA compliance interpretations are 

unfolding and should be assessed campus-wide.  

There are no apparent site drainage issues of significant nature around 

the building;  

Gymnasium has been renovated and is in satisfactory condition; Locker 

Rooms do not seem to get intense use.  Classrooms are in satisfactory 

condition. 

 

MEP 

Air Conditioning:  

Air conditioning in all parts of the Physical Education 

Complex have been well maintained. The condition of the 

equipment is good. 

 

 

 

 



Plumbing:  

The plumbing systems for the most part are in good condition.   

Fire Protection: Fire alarm is in good condition.  

The building is not protected with an automatic fire sprinkler system. 

Electrical: 

The electrical distribution and wiring systems for the most part, are in 

satisfactory condition. 

The lighting is in fair condition and is being addressed as part of the overall 

campus lighting upgrades. Occupancy sensors will be provided as part of the 

upgrades.  

Exterior lighting is in fair condition. 

Data system is in satisfactory condition.  Pad mounted transformer is in good 

condition. 

 

 

Physical Quality 
Components 

S D U Remarks 

Structure X   Structure appears to be sound in all areas 

Exterior Walls X    

Roof X X  The roof is at or beyond the average useful life; plans should 
be made for replacement 

Windows/Doors X    

Interior Systems X    

Building Accessibility X    

Fire Alarm System X    

HVAC X    

Electrical X   Due to high use of gymnasium for large college special events 
it is recommended that electrical capacity be upgraded 

Site X    

S = Satisfactory;   D = Deteriorating;   U = Unsatisfactory 

Functional Quality 
Components 

G A M P Remarks 

Information 
Technology 

 
 X 

 
  

 

Instructional 
Technology  X   

 

Lab Equipment     N/A 

Fixtures & Furnishings X X   Some toilet and shower areas need attention  

Lighting X X    

Acoustics  X   Adequate for original use as gymnasium 

Configuration 
 X X  

1. Moving from one area of the building to the next 
within the complex is not intuitive. 



 

Building Envelope 
Issues X    

 

MEP Issues X  X  Some area need to be upgraded 

Accessibility 

 A   

Note: new ADA compliance interpretations are unfolding 

and should be assessed campus-wide. 

Preservation Issues     N/A 

Decommissioned 
Spaces     

N/A 

Other      

G = Good;   A= Adequate;  M = Marginal;   P = Poor 



FLOOR PLANS: See Illustrative Floor Plans on the following pages 

 

 

  







Building Number: 0800 Building Name: AMC Student Center
Total GSF: 43,098 Built: 1999
Assignable SF: 39,337 Renovated: Not Renovated: XX Design in progress
Building Use: Student Commons, Food

Service; Office Space

Architectural

This two storied brick and precast contemporary building sits on an

elevated site and is centrally located on the north end of the large

Campus Green. The original 43,098 GSF structure is slated to be

renovated as part of an expansion project which will add

approximately 35,000 GSF of additional space. The expansion is

scheduled to be under construction in early 2012.

The overall condition of the architectural features, building skin,

window systems, food service areas and interior finishes is good. The

flat, built-up roof has not passed its useful life but should of course

be on a regular review and maintenance schedule since it is nearing

13 years of use.

The cafeteria kitchen, equipment and finishes are in satisfactory

condition. However, adjustments appear to be needed for HVAC in

terms of adequate air circulation.

MEP

Air Conditioning:

The air conditioning system for the building is in good condition.

Plumbing:

The plumbing systems in the building are in good condition.

The plumbing fixtures are in good to fair condition.

Fire Protection:

Fire alarm is in good condition.

The building is not protected with an automatic fire sprinkler system.

Electrical:

The electrical distribution and wiring systems in the building are in good condition.



Building Number: 0800 Building Name: AMC Student Center
Total GSF: 43,098 Built: 1999
Assignable SF: 39,337 Renovated: Not Renovated: XX Design in progress
Building Use: Student Commons, Food

Service; Office Space

The lighting is in good to fair condition.

Occupancy sensors are provided in parts of the building.

Exterior lighting is in good condition.

Data system is in good condition.

Pad mounted transformer is in good condition.

Physical Quality
Components

S D U Remarks

Structure X
Exterior Walls X
Roof X
Windows/Doors X
Interior Systems X
Building Accessibility X
Fire Alarm System X
HVAC X
Electrical X
Site X

S = Satisfactory; D = Deteriorating; U = Unsatisfactory

Functional Quality
Components

G A M P Remarks

Information
Technology X
Instructional
Technology X
Lab Equipment
Fixtures &
Furnishings X
Lighting X
Acoustics X
Configuration X
Building Envelope
Issues X
MEP Issues X
Accessibility X
Preservation Issues N/A
Decommissioned
Spaces N/A
Other

G = Good; A= Adequate; M = Marginal; P = Poor
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Building Number: 0800 Building Name: AMC Student Center
Total GSF: 43,098 Built: 1999
Assignable SF: 39,337 Renovated: Not Renovated: XX Design in progress
Building Use: Student Commons, Food

Service; Office Space

PICTURES

Toilets are in satisfactory condition and are ADA compliant.



Building Number: 0800 Building Name: AMC Student Center
Total GSF: 43,098 Built: 1999
Assignable SF: 39,337 Renovated: Not Renovated: XX Design in progress
Building Use: Student Commons, Food

Service; Office Space

Bookstore does not have adequate space for display or service.

Lobby area is in satisfactory condition although it lacks furnishings to
promote student use of spaces.

Computer bank is satisfactory but would benefit from additional
cord management.

Window systems appear to be in satisfactory condition.







Atlanta Metropolitan College Academic Science
Building 900

Building Number: 0900 Building Name: Academic Science Building
Total GSF: 63,304 Built: 2012
Assignable SF: 51,257 Renovated: Not Renovated
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PICTURES

Current Usage: Science Laboratories and Classroom
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1:  OPEN SPACE FRAMEWORK 
 
2:  PEDESTRIAN CIRCULATION  
 
3:  QUALITY AND CONDITION OF OPEN SPACE AND HIERARCHY 
OF PEDESTRIAN WALKWAYS  
 
 

3.A.4.1 Open Space Framework 
The character, configuration, and size of campus open spaces depend upon the 
intended use of the spaces. The campus areas with specific programs include 
institutional use, parking, plaza spaces, and circulation. Other campus areas, with 
less recognizable programs, include the open spaces along the edges of campus.  

There are distinct character areas within the entire campus, each with its own 
unique quality of open space.  

The identified open space areas include: 

• Academic Core 

• Perimeter Parking 

• Fields 

• Undeveloped Lands 

Academic Core 
The Academic Core encompasses roughly 50 acres between Casplan Street on the 
south and the north property line. The area contains a mixture of formal and informal 
open spaces. The Academic Core is the location of five main institutional buildings, 
five smaller temporary and support buildings, pedestrian circulation, and two tennis 
courts.   

The formal spaces in the Academic Core include programmed areas designed 
primarily to facilitate student and staff activities on campus. These spaces feature 
pedestrian zones organized within enclosed spaces formed by adjacent buildings. 
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During site visits, these areas featured the most active zones as students moved 
between buildings or congregated in small groups.  
 
Formal spaces within the Academic Core include: 
 
• Primary Quadrangle - This area occupies the space between the Student Center, 

Academic Building and the Physical Education Building. It features concrete 
walkways crossing the open space and is enclosed by the surrounding buildings. 
Campus standard lighting set on pedestrian height concrete poles makes this a 
well lit, safe space.  

 

Figure 1 View of Primary Quadrangle Looking toward Physical Education from Student Center 

 
• Student Center Entrance Plaza – This plaza space serves as both an entry area 

to the Student Center as well as a gathering space for students. In warm 
weather, the space also functions for outdoor eating in support of the adjacent 
food service area within the Student Center. This brick paved plaza provides a 
campus overlook with long views across the Primary Quadrangle, described 
above, and the undeveloped portions of the campus south of Casplan Street. 
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Figure 2 View of Student Center Entrance Plaza 

 
• Primary Pedestrian Gateway and Plaza - This space is located at the southwest 

corner of Parking Lot A. A brick and concrete plaza area features campus 
standard benches. An arched metal gateway with “Atlanta Metropolitan College” 
marks the perceived threshold onto campus from the parking lot. This area has a 
kiosk with campus map and information about student activities. This is a major 
circulation node, from which point walkways lead to all points on campus. Also 
this area provides an access point for users from the MARTA (Metropolitan 
Atlanta Rapid Transit Authority) bus stop nearby. 

 

Figure 3 View of Primary Pedestrian Gateway and Plaza 

 

• Library Entrance Plaza - This area is located between the Library and the 
Science Building. This features a series of concrete, retaining walls that create a 
sunken, radial plaza space organized around a flagpole. The retaining walls 
incorporate seat walls that feature ornamental plantings. The plaza is in good 
condition.  
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Figure 4 View of Library Entrance Plaza 

 

Informal spaces are less structured areas that do not support pedestrian circulation 
or have any other easily recognizable use. These typically include areas behind 
buildings where the landscape is open and maintained but not actively used.  
 
Perimeter Parking 

There are three designated parking lots around the perimeter of the campus.  These 
large lots include Parking Lots A, B, and a Gravel Lot. Parking Lot A, on the 
northeast corner of campus, has 280 parking spaces. Parking Lot B, south of Lot A, 
has 345 parking spaces. The Gravel Lot, near the intersection of Casplan Street 
and Metropolitan Parkway, has 108 spaces. There are two additional parking lots, 
Lots C and D. Because these are much smaller, they do not make a significant 
impact on the character of the campus open space.  

Fields 

An open field forms the western edge of campus, roughly stretching from the grove 
of trees at Claire Drive on the north to Casplan Street to the south. This open field is 
mown grass. The south end of the field is the location of a new Science Building, 
currently under construction.  

Undeveloped Lands 

The campus property situated south of Casplan Street remains undeveloped with 
the exception of the gravel parking lot described in the Perimeter Parking section 
above and the Physical Plant/Campus Safety Building and Lot D. This area is 
mostly wooded and includes segments of two stream corridors. Though some 
topographic challenges exist in these areas, the areas adjacent to the creek 
corridors are fairly level. A road trace, former Harden Street bisects and also dead 
ends in this area. 
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3.A.4.2 Pedestrian Circulation 

Pedestrian circulation network on the Atlanta Metropolitan College campus is 
predominately concrete walkways highlighted with brick used in plaza spaces. The 
overall network consists of a system clearly designed to service the needs of 
pedestrians on campus. Overall, the pedestrian circulation links the campus 
buildings and provides access to the interior of campus from the perimeter parking 
lots. There is, however, a campus tram system utilizing the walkway system that 
results in a pedestrian/vehicular conflict.  

The walkway alignments generally take direct routes between buildings. There is a 
strong diagonal alignment in the pedestrian network extending from a walkway 
intersection immediately west of the Library Plaza and extending on the diagonal to 
the pedestrian walkway, now being constructed north of the new Science Building. It 
appears this walkway link was in place prior to the design of the Science Building 
and thus was likely a consideration in its ultimate footprint. 

The undulating character of the topography within the Academic Quadrangle has 
resulted in concrete walks that literally follow the rolling terrain. The “bowl like” form 
of the Academic Quadrangle with the campus buildings overlooking this space on 
three sides provides opportunities for redevelopment in the future, possibly an 
amphitheater use as suggested by campus staff. Redesign of this area should 
include re-grading in a manner that will aesthetically improve this signature space 
and the many opportunities it affords.  

 

Figure 5: View of Concrete Walkway following the Undulating Terrain 

The former roadway of Claire Drive which enters the campus from Metropolitan 
Parkway immediately north of the Student Center and south of the Atlanta Technical 
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College campus serves as a pedestrian access. This route lines up with Claire Drive 
west of Metropolitan Parkway which still functions as a roadway. This pedestrian 
access does not appear to be actively used as few students were observed using it 
during campus inspections. The pedestrian access is well-marked with an 
ornamental metal arch as its gateway and is lined with mature hardwood trees. 

 

 

Figure 6: View of Claire Drive with Iron Gateway at Terminus with Metropolitan Parkway 

  

3.A.4.3 Quality and Condition of Open Space and Hierarchy of Pedestrian 
Walkways 
 
Open Space 
The open spaces on campus are well maintained and contribute to the overall 
character of the campus. Large shade trees provide sufficient shade in some areas 
on campus, but there are other locations that would benefit from additional trees.  
 
Figure 9 (III.A-4) Open Space and Pedestrian Circulation illustrates the character of 
the various open spaces and the maintenance regime now being followed in these 
zones. As noted in the above narrative, the Academic Core with its series of plazas 
within the Primary Quadrangle and perimeter Parking Lots A and B are the most 
formal areas of campus and thus are the most highly maintained. The maintenance 
regime in this area includes regular mowing, planting annual beds, and pruning of 
trees and shrubs. The informal open space includes a few select areas surrounding 
the formal open space zones. Maintenance in these areas is moderate and includes 
regular mowing and pruning of trees and shrubs. The open fields are also 
moderately maintained with regular mowing. The remnant woodlands south of the 
Primary Quadrangle and along both sides of Claire Drive, a pedestrian access, 
require limited maintenance, while the contiguous forest cover south of Casplan 
Street receive minimal maintenance, functioning today as a natural woodland. 
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Walkways 
The campus walkways are almost exclusively six to eight feet in width. There is also 
little differentiation in design that would create a legible hierarchy on campus.  
Campus walkways are concrete panels, with score joints every five to six feet. 
There are places on campus where a double row of panels create a 10 to 12 foot 
wide walkway. The walkways are in good physical condition. 

 

 

Figure 7: View of Typical Concrete Walkway 

 

Plaza Spaces 

The campus features three brick plazas clearly designed to facilitate the pedestrian 
experience. These include the Student Center Entrance Plaza, the Primary 
Pedestrian Gateway and Plaza into campus adjacent to Parking Lot A, and the 
Library Entrance Plaza.  These plaza spaces appear fairly new and are in good 
condition and have been described above as part of the spaces within the 
Academic Core.  
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Figure 8 View of Brick Paving at Student Center Entrance Plaza 

 
 

Pedestrian and Vehicular Conflicts 

 Because the campus parking lots are located on the perimeter of campus there are 
very few instances where pedestrian traffic must cross a vehicular road. Examples 
of these conflicts currently exist because of recent expansion of campus towards 
the south. Pedestrian traffic from the Gravel Parking Lot, for example, must cross 
two roads, Casplan Street and an internal road to the Physical Education Building. 
There is also a tram system on campus, noted above, that conflicts with pedestrian 
circulation by using pedestrian walkways.  
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Name Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
A.5 Vehicular Circulation and Parking

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this work element is for the planning team to assess existing
vehicular circulation and parking requirements, current policies, and the
location, size and condition of parking facilities.

1. VEHICULAR CIRCULATION

Atlanta Metropolitan College is located along Metropolitan Parkway which is a US
highway route that runs parallel to the Interstate 75/85 connector. The road is
relatively busy with 12,760 daily trips. The campus is neighbored by commercial
properties to the south, Atlanta Technical Institute to the immediate north,
residential properties to the west of the property, and interstate 75/85 to the
east of the campus. The campus has two main entries to the campus along
Metropolitan Parkway. The primary “front door” entry is along the southern
boarder of the main campus, Casplan Street. The secondary entry is a one-way
entry along the northern boarder of the campus and is a shared entry with
Atlanta Technical College. Atlanta Technical Institute primarily controls this access
point due to the of the location of the entry on its property. Casplan Street
creates a loop around the campus to connect the primary parking areas on
campus and to create a buffer to Interstate 75/85 to the eastern boarder of the
campus.

2. TRANSIT SERVICES

The Metropolitan Atlanta Rapid Transit Authority (MARTA) has regular bus
service to stops on and adjacent to the Campus. There are bus stops to the north
and south of campus at the intersections of Metropolitan Parkway and Casplan
Street, at the intersection of Claire Drive and Metropolitan Parkway, and on
campus along Metropolitan Parkway adjacent to the Athletic field and adjacent
to the Science Building in Parking Lot A. See Figure 1 (III-A.6).

3. PARKING

There are currently a total of 775 parking spaces on the AMC campus. Parking
Lots “A” and “B” are the main parking areas for the college and provide a total
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capacity of 625 spaces. See Figure 2 (III-A.6).

There are secondary parking areas adjoining the gymnasium, the Physical
Education Building and the Harmon House. Together these lots provide a total of
approximately 42 spaces.

Currently, there is a gravel parking lot located along the south side of the
Casplan loop road that provides 108 spaces of overflow parking. A shuttle is
provided by Atlanta Metropolitan College to transport students to and from
the gravel lot.

In the near future there will be an additional parking lot along the northwest
corner of campus that will hold 174 parking spaces.

These lots provide adequate parking on campus except during peak hours, which
include 8:00 am to 1:30 pm on Monday, Tuesday, Wednesday and Thursday.
During peak hours, parking is an issue due to the competition for parking spaces
within the college and also with neighboring Atlanta Technical Institute.

Parking is free for faculty and staff and there is a parking fee of $25/year for
students. The parking fee is allocated to a general fund that goes toward
campus parking lot, road and vehicle maintenance, etc. Parking decals are
distributed yearly for faculty, staff and students of Atlanta Metropolitan College.
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Name Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
A.6 Campus Grounds - Athletic and Recreational Facilities

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this work element is to assess the existing intercollegiate,
intramural sports and recreation facilities.

1. ATHLETIC AND RECREATIONAL FACILITIES

The following is a brief description of the existing athletic facilities in the AMC
main campus:

Gymnasium

41,426 GSF

Classes: Theory & Activity Instruction

Recreation: Basketball, Weight Training, Fitness Classes, & Cardiovascular
Trainings.

Intercollegiate Sports: Men’s and Women’s Basketball

The gymnasium is used for intercollegiate competition as well as for academic
and recreational uses. Atlanta Metropolitan College has both men’s and
women’s basketball program. The university offers lecture and activity classes
which use the P.E. facility’s lecture halls, weight rooms, and activity area.
Currently there is a need to analyze the classroom, weight room, and
gymnasium space to assure that there is adequate space for all current and
future uses of the P.E. building.
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Recreation Field

3.5 Acres

Class: Activity Instruction

There is currently no organized recreational or athletic use of the existing
recreation field. The field once was a softball diamond. A small portion of the
recreation field directly behind the gymnasium is used by the P.E. facility for
instruction.

Tennis Courts

0.6 Acres

Class: Activity Instruction

Recreation: Tennis

The tennis courts are used for academic and recreational purposes. The athletic
director has expressed interest in the creation of an intercollegiate men’s and
women’s tennis program. The Vice President of Student Affairs has also
expressed interest in eventually creating an intramural tennis league. The
tennis courts were last resurfaced five years ago; however, they are in need of
resurfacing at this time.

The future expansion of the new science building calls for the demolition of the
current tennis courts, which will need to be relocated.

The following figure 1 (III-A-6) highlights the locations of the recreational
facilities.

2. ADEQUACY OF OUTDOOR SPORT/INTRAMURAL SPACE FOR CURRENT
ENROLLMENT

The team used a broad analysis standard suggested by Gary L. Miller in his
article Education, Recreation in the United States.

Outdoor Sport/Intramural Guideline87

Guideline ASF 264,219

Net Acres 6

Existing Acres 4.1

Net Need Acres 1.9
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Currently there are 4.1 acres of outdoor sport/intramural space provided on
AMC’s campus. Gary L. Miller’s standards suggest 87 SF/student, which at
3,037 students currently enrolled is approximately 6 net acres. This analysis
indicates that there is a deficiency in exterior space if AMC wishes to
implement a full athletic and recreational program. This situation will become
more severe as the enrollment continues to grow.
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
B.1 Campus Infrastructure - Utilities

From Travis Pruitt Associates, Inc., and Mullinax Solutions, Inc.

To Dr. Gary A. McGaha - Atlanta Metropolitan College

___ __

The objective of this section is to discuss the condition and capacity of the existing utility
system.

1. Utilities
The campus is currently served by the following utility providers:

Potable water – City of Atlanta
Sanitary Sewer – City of Atlanta
Natural Gas – Atlanta Gas Light
Electricity – Georgia Power

2. Potable Water
The campus water system is supplied by the City of Atlanta water system and
connects to an existing 12-inch water main on the west side of Metropolitan Parkway.
This system provides domestic water supply and fire protection for the buildings on
campus.

The campus water system taps this water main in two locations, with a 6-inch line at
Claire Drive and with another 6-inch line at Casplan Street. Additionally, there is an
existing 10-inch tap from the water main that connects to the campus system to the
south of the Physical Education Building (Building 700); however, this tap is not
currently connected to the water main. This pipe is stubbed upstream and
downstream of the water vault and no meter or backflow preventor is currently
installed.

Total campus water usage is not known at this time.

The existing campus water system is shown in III.B.1, Figure 1.
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3. Sanitary Sewer
Sanitary sewer service for the campus is provided by the City of Atlanta through
existing gravity sewer lines. Atlanta records indicate that the system was originally
built in 1939 and sections of the sewer system were replaced during construction of
AMC in the 1970s. The sewer system was assessed and rehabilitated by the City of
Atlanta in 2010. It appears from City records that two sewer lines in the southern
portion of the campus have not yet been rehabilitated.

The sewer system serves the entire AMC campus as well as a portion of the Atlanta
Technical Institute. It is unknown at this time what the peak sewer flow generated by
the campus is or what the flow from upstream is.

A Sanitary Sewer Hydraulic Analysis for Atlanta Metropolitan College, dated
September 2003 raised concerns about the capacity of existing sewer lines located on
campus. This report indicates that the capacity of the onsite gravity sewer lines is
limited to 632 gpm (for 8-inch pipes flowing full). Sewer flows should be metered to
determine the actual peak sewer flow passing through these pipes.

The campus sanitary sewer system is located in the South River Basin and drains to
the 10th Ward Sanitary Trunk. The Atlanta Department of Watershed Management
says that this basin is not capacity limited; however, and development that will
generate 2,500 gallons per day of sanitary flow is required to provide a sewer line
capacity analysis to show that the local sewer lines can handle the increased flow.

The existing campus sanitary sewer system is shown in III.B.1, Figure 2.

4. Natural Gas
Natural gas service for the campus is provided by the Atlanta Gas Light and connects
to an existing 6-inch water main on the east side of Metropolitan Parkway. The gas
line along Metropolitan Parkway is a medium-high pressure line with pressure of 15
psig to 45 psig.

5. Central Plant & Building Utilities
The Atlanta Metro College campus is made up of 6 buildings ranging from 9 to 40
years of age, two parking lots, a tennis court, and a facilities operation building.
Heating and cooling for all building is currently provided by a central plant. Cooling is
provided by three water-cooled chillers with a combined capacity of 875 tons. A 12”
chilled water distribution system is routed throughout the existing campus.

Heating is currently provided by (2) 12,000,000 BTU cleaver brooks, steam boilers.
Hot water, circulated throughout the campus in a 10” hot water system, is provided
by a shell and tube heat exchanger connected to the central plant boilers.

The hot water header system is a continual source of maintenance problems. The
system has developed numerous leaks due to corrosion over the years. Facilities can



III. Existing Conditions
B. Campus Infrastructure
1. Utilities

Page 3 of 3

count on digging up and repairing two or three major leaks every heating season.
This system has an installed efficiency of 75% or less.

Computer communication is currently provided by a fiber optic network backbone
throughout the campus. The addition of new buildings will require expansion of the
fiber optic backbone.

The campus currently owns it own power distribution system, with central metering
for the entire facility. The use of medium voltage power distribution was
discontinued in favor of allowing GA Power to set a service transformer and meter for
the buildings, in the two most recent construction projects. The campus will
discontinue the use medium voltage power distribution in the future, and continue
allowing Ga. Power to install transformers and meters at future buildings.
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
B.2 Campus Infrastructure - Stormwater

From Travis Pruitt Associates, Inc. (TPA)

To Dr. Gary A. McGaha - Atlanta Metropolitan College

__________

The objective of this section is to discuss the condition and capacity of the existing
stormwater system.

1. Stormwater System

Stormwater runoff from the campus drains from north to south through a piped
stormwater drainage system located in the central portion of the campus. This piped
system discharges into a segmented stream located to the east of the tennis courts
that flows to an unnamed tributary to the South River. The stream passes through
existing culverts under Casplan Street and Harden Street before leaving the property.

All developed portions of the campus are captured and conveyed by the piped storm
drainage system. Additionally, there are approximately 21.5 acres of off-site area
draining through the system from the north.

There are currently no stormwater management facilities located on campus to
provide detention or water quality treatment for stormwater runoff.

The existing campus stormwater system is shown in III.B.2, Figure1.
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2. Stormwater Runoff

The stormwater runoff estimate for the existing campus was completed using the SCS
method and is based on drainage areas and time of concentration calculations found
in the Storm Drainage Computations for Atlanta Metropolitan College Central
Stormwater Facility by Urban Engineers, dated July 2010. The 100-year peak flow
from the campus is 474 cfs. This is calculated based on the following assumptions:

On-Site Area = 66.3 Acres
On-Site CN = 66

Off-Site Area = 21.5 Acres
Off-Site CN = 87

Time of Concentration of Basin = 18 Minutes

3. Stormwater Regulations

The City of Atlanta Stormwater Management Ordinance requires that post-developed
stormwater runoff be handled in accordance with the Georgia Stormwater
Management Manual. In order to meet these requirements, any new development
or redevelopment on the campus will be required to provide water quality treatment
of new impervious surfaces as well as channel protection and detention of peak
rainfall events for the effected areas.

The City of Atlanta Stormwater Management Ordinance also requires that peak post-
developed runoff rates shall be reduced to a maximum of 70% of the pre-developed
peak discharge rates. This flow reduction requirement will only apply to the project
area as long as it does not exceed 35% of the total parcel, otherwise it will apply to
the entire campus.

All state waters located on the campus are subject to a 25-foot undisturbed stream
buffer administered by the Georgia Environmental Protection Division (GEPD). Any
work within this area will need to be done in accordance with GEPD regulations. This
will apply to the segmented stream running south through the central and southern
portion of the campus. Further, any disturbance of the stream bed or other wetlands
located on the campus will require a permit from the Army Corps or Engineers (ACE).
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Name Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
C.1Community Setting - Regulatory Issues

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

1. ZONING

Atlanta Metropolitan College’s zoning is under the authority and regulation of
the City of Atlanta. AMC’s property falls within two zoning types: (O-I) office
and institutional and (C-1) community business district..

If Atlanta Metropolitan College would like to rezone its commercial use
parcels to office and institutional use, an application is available on the City of
Atlanta’s website for download. Once the application has been completed
and notarized, it must be submitted to the city’s planning information desk
located at 55 Trinity Avenue, Suite 3350 Atlanta, Georgia 30303 (telephone:
404.330.6145). Applications are not accepted after 2pm on regular business
days (Monday-Thursday). After the application for rezoning is submitted, it
will be reviewed before the Zoning Review Board, which will require the
appearance of a College representative at City Hall during the Zoning Review
Board Public Hearing.

The property to the north is zoned for office and institutional use, as it is the
home of neighboring Atlanta Technical Institute. The area west of AMC’s
campus is zoned for single family residential use. The property to the south of
the campus is zoned for commercial use. The land to the east of campus is
zoned as residential and residential with limited commercial use; however
interstate I-75/85 acts as an impervious buffer to these parcels.

Refer to the following zoning map Figure 1(III-C.1).
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2. SITE-RELATED ISSUES

Previous fire flow tests and upgrades at each fire hydrant have shown that
the campus is in compliance with fire flow safety regulations.

3. ADA

Atlanta Metropolitan College is in compliance with ADA requirements in all
areas excluding the Harmon House.

4. LAND USE AND FACILITY PERMITS

Atlanta Metropolitan College is in the process of beginning several
construction projects on campus: the new science building, an addition to the
existing student center, and a new parking lot along the northwest corner of
campus. The science building received all of the necessary environmental and
regulatory permits in 2010 which are necessary to begin construction. The
student center addition and the future parking lot are in the process of
obtaining the necessary environmental and regulatory permits to begin their
construction.
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T e c h n i c a l M e m o r a n d u m

Date January 2011

Project Name Atlanta Metropolitan College Master Plan

Subject III. Existing Campus Conditions
C.2 Community Setting - Environmental Issues

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

1. ENVIRNOMENTAL ISSUES

Flood Zones

Atlanta Metropolitan College has recently purchased the land in the southern
area of campus along Metropolitan Parkway. These parcels of land have portions
of their area that fall within the 100 and 500 year flood plains. The area minimally
falls within the 100 year flood plain along the southwest boundary and more
considerably falls within the 500 year flood plain along the central area of the
newly purchased parcels.

See Figure 1 and 2 to see AMC's relationship to the area flood plains.

Brownfield Environmental Issue

Previously, the campus had underground fuel tanks in the area of the Central Plan
and along the west central border of the campus, where a gas station was once
located. These tanks were originally sealed off and certified as “clean” closure by
the State.

The tanks have since been removed during the State’s initiative to remove all
unused underground tanks in 1995. The initiative was lead by the Georgia
Environmental Finance Authority and their Fuel Storage Tank Removal Program.
The program works with state personnel to properly remove obsolete or
unneeded tanks from state-owned sites, and to perform the required testing of
soil and groundwater after the removals. Cost of the removal and testing is
generally paid by the Georgia Environmental Finance Authority
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Storm Water Assessment

The storm water that generated at Atlanta Metropolitan College is managed
within the campus site boundaries. Storm water currently flows into the campus
from the Atlanta Technical Institute which combines with the campus’s storm
water which is then captured in an onsite detention area. The campus is in the
process of constructing an addition to their storm water detention area to meet
the demands of the campus’s work in progress (Science Building, Student Center
Addition, and northwest Parking Lot).
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project name Atlanta Metropolitan College Master Plan

Subject Section IV- A Future Academic Program Assumptions

From Paulien & Associates, Inc.

To Dr. Gary A. McGaha - Atlanta Metropolitan College

Chapter four updates the future campus requirements for Atlanta Metropolitan College. It is
comprised of several technical memoranda that will include a description of future academic
programs, enrollment and staffing assumptions, academic and administrative space needs
analysis, parking space requirements, athletic and recreational space requirements and utility
infrastructure requirements. The space needs analysis section will provide projections at the
target enrollments and will include student enrollment assumptions, faculty and staffing
projections and a space needs analysis for the main campus. Academic support facility
requirements for the main campus also will be described.

The background information used in the data analysis for these memoranda was provided by
Atlanta Metropolitan College and the office of the Georgia Board of Regents. Course
information from the fall 2010 semester was used, in addition to facilities inventory and staffing
information obtained during the fall of 2010. The Facilities Inventory was provided by the
College then revised through a series of conversations with staff in Facilities Management and
in academic and administrative units. In conducting the space needs analysis, meetings were
held with individual academic and administrative leaders. Existing facilities also were toured.

1. DESCRIPTION OF FUTURE ACADEMIC PROGRAM

1.1 Program Summary & Background Information
Established by the University System of Georgia, Atlanta Metropolitan College opened in 1974
as a commuter, community–oriented school offering a broad range of two-year transfer
programs leading to the Associate of Arts and the Associate of Science degrees and a more
limited number of career programs leading to the Associate of Applied Science degree. By fall
2010, the College had begun offering courses at a downtown site and via the internet.
Enrollments at those locations accounted (respectively) for 3% and 9% of all credit hours
earned in fall 2010.

Atlanta Metropolitan College became a “state college” of the University System of Georgia in
2011. USG “state colleges” offer a wide array of two-year and certificate programs as well as
limited number of baccalaureate programs.

Academic programs at Atlanta Metropolitan College currently are offered through four
divisions:
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 Division of Business and Computer Science

 Division of Humanities and Fine Arts

 Division of Science, Mathematics and Health Professions

 Division of Social Sciences

The College offers two-year career and transfer programs that prepare students to enter
the workforce or to continue their studies at institutions offering baccalaureate programs.
A list of the Associate Degree Programs currently offered at Atlanta Metropolitan College is
provided in Table 1.

Table 1. Transfer and Career Associate Programs offered at Atlanta Metropolitan College

 Accountancy (A.A.S.)

 African American Studies (A.S.)

 Art (A.A.)

 Biology (A.S.)

 Business Administration (A.S.)

 Business Education (A.S.)

 Business Management (A.A.S.)

 Chemistry (A.S.)

 Computer Information Systems (A.S.)

 Computer Programming (A.A.S.)

 Computer Science (A.S.)

 Computerized Office Management
(A.A.S.)

 Criminal Justice (A.S.)

 Early Childhood Education/Teacher
Assistance (A.A.S.)

 English (A.A.)

 Foreign Languages (A.A.)

 General Studies (A.S.)

 Geography (A.S.)

 Health Information Management
(A.S.)

 Health and Physical Education

 History (A.A.)

 Human Services (A.A.S.)

 Mathematics (A.S.)

 Music (A.A. and A.S.)

 Office Administration/Secretarial Science
(A.S.)

 Physics (A.S.)

 Political Science (A.A.)

 Pre-Dental Hygiene (A.S.)

 Pre-Engineering (A.S.)

 Pre-Engineering Technology (A.S.)

 Pre-Medical Technology (A.S.)

 Pre-Nursing (A.S.)

 Pre-Physical Therapy (A.S.)

 Pre-Occupational Therapy (A.S.)

 Psychology (A.A.)

 Recreation (A.S.)

 Recreational Leadership (A.A.S.)

 Social Work (A.S.)

 Sociology (A.S.)

 Speech (A.A.)

 Teacher Education (A.S.)

The core curriculum for the transfer programs is heavily dependent upon course offerings
in the divisions of Humanities & Fine Arts, Sciences, Mathematics & Health Science and
Social Sciences. Most of the career programs also require coursework in one or more of
those divisions.
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Beginning in fall 2011, Atlanta Metropolitan College will offer one baccalaureate program,
the B. S. in Biological Science. Several additional baccalaureate programs will be proposed
in the near future.

2. ENROLLMENT IN FOR-CREDIT PROGRAMS

Enrollment has increased more rapidly since 2006 than it had earlier in the decade,
growing from 1,683 HC to 3,037 HC. For this update, enrollment growth initially was
modeled based on historic trends. Enrollment growth has averaged about 17% per year for
the last three years; it averaged 12% over the last five years and 5.2% growth over the last
decade. Given the wide range, it is difficult to predict enrollment precisely, though it is
unlikely that the highest level of growth can be sustained indefinitely. Even under the most
conservative assumption we modeled (growth 6%, just above the 10-year average),
enrollment would grow to over 5,400 by fall 2020. If growth were to occur at a 12% annual
rate, enrollment would approach 10,000 by that date. (See Figure 1)

Figure 1. Projected Enrollment at Atlanta Metropolitan College – Fall 2010 to 2020
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3. CONTINUING EDUCATION & OTHER OUTREACH ACTIVITIES

Atlanta Metropolitan College expects to have an active leadership role in revitalizing the
surrounding community. Toward that end, it has developed academic programs that target
the needs of local schools, health professions and service organizations. Public service
initiatives and co-curricular activities contribute to this goal.

From a space planning perspective, the most significant outreach activities at Atlanta
Metropolitan College are those offered through TRIO programs. Upward Bound, Talent
Search/EOC and similar programs bring scores of high school students to the main campus
and several off-campus sites to provide mentoring and tutoring which will help them
succeed in their studies. The programs also are intended to prepare students for the
transition to college.
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Finally, Atlanta Metropolitan College has recently re-established its continuing education
program, offering a variety of courses in the spring 2011 term. It is difficult to project the
future enrollments in this area, but we do note that the programs will compete with for-
credit academic programs for space.

While the College would like to be able to expand outreach activities and continuing
education offerings, it seems unlikely that it will be able to dedicate more space to those
programs if for-credit enrollment continues to grow as it has in recent years.

4. DESIRED ADJACENCIES

Until recently both general purpose and specialized teaching spaces have been assigned to
and scheduled by the Academic Divisions. After reviewing the utilization studies prepared
as a part of this project, the College has determined that it can increase classroom
productivity by scheduling all general purpose classrooms centrally. Because Atlanta
Metropolitan College’s campus is relatively compact, classrooms in any building will be
available for courses in any division. Still, it is desirable for faculty from the same or closely
related disciplines to be near to each other and to the specialized spaces – laboratories,
practice rooms, studios -- where they teach.

The advent of the new science building not only creates space which will decrease
crowding, but also affords the opportunity to improve adjacencies. The College has yet to
decide which programs will be relocated to existing space when it is vacated by moves to
the new academic building. A migration plan that addresses the reallocation of space
would foster opportunities for synergies among related academic programs. Such a plan
would ensure that the space that is available is distributed fairly and that it is being used as
productively as possible.
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T e c h n i c a l M e m o r a n d u m

Date September 2011

Project Name Atlanta Metropolitan College Master Plan

Subject Section IV.B-1 Student Enrollment Assumptions

From Paulien & Associates, Inc.

To Dr. Gary A. McGaha - Atlanta Metropolitan College

This memorandum describes how target enrollment levels were selected for the space needs
analysis for Atlanta Metropolitan College.

1. ENROLLMENT ASSUMPTIONS

Normally, enrollment growth is modeled based on historic trends for the College as a whole,
thereby providing enrollment projections for two target years, 2015 and 2020. Then a linear
model would be used to project enrollment for the Main campus, based on enrollment trends
there. Existing space limits the total number of students that can be taught at the downtown
campus, so the majority of the growth in both headcount enrollment and FTE enrollment is
expected to occur at the Main campus. It is the Main campus that is the subject of this master
planning effort.

Between fall 2005 and fall 2010, enrollment at the AMC campus increased by an average of
12% each year. We note, however, that the average annual increase during the last three
years of that period (2007 to 2010) was over 17%. For the decade, annual enrollment
increases averaged 5.2%. (See Figure 2.) During that period, enrollment was growing slowly,
then declining, and finally increasing rapidly. This kind of up-and-down pattern is quite
common at USG institutions.



IV. Space Needs Analysis
B1. Student Assumptions Enrollment

Page 2 of 5

Figure 2. Growth in Headcount Enrollment by Campus – Fall 2000 to Fall 2010
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In any given year, a number of variables can influence enrollment growth. It is conceivable
that enrollment at Atlanta Metropolitan College will increase by 6% per year, or 12% per year,
or even 17% a year over the next decade. Figure 3 shows how enrollment will increase under
each of those three assumptions.

Figure 3. Enrollment Increases at Atlanta Metropolitan College – Three Scenarios
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In the near term, the difference in the total enrollment projected under the three
enrollment assumptions is modest. Over time, compounding rapidly increases the
difference in the projections under the varying scenarios.

The five year trend (12% annual increase) would take enrollment at Atlanta Metro to 3,400
students by fall 2011, to about 5,350 students by fall 2015, and to over 9,430 students by
fall 2020. If more recent trends continue, each of those marks will be reached sooner, and
enrollment would reach 14,600 by fall 2020. Even under the most conservative scenario
we modeled, enrollment will reach 4,065 in fall 2015 and approach 5,440 by fall 2020.

For planning purposes, the College’s leadership and the representatives of the University
System Office asked that the consultant model space needs for three enrollment levels –
5,000 HC, 7,500 HC and 10,000 HC – without specifying precisely when each enrollment
target will be reached. Our intention in modeling those enrollment scenarios was to test
the capacity of the current campus, and to determine whether additional land would be
needed either near the main campus or at other sites, if the enrollment trends of the last
three to five years continue.

1.1 Methodology for Projecting Enrollment in FTE

Figure 4 shows the relationship between student headcount and the full-time equivalent
(FTE) of students taught at Atlanta Metropolitan College for the last decade. That ratio has
increased by nearly 15% during the period covered by the graph—from 73% in 2000 to 84%
in 2010. We have assumed that the FTE to HC ratio will be 84% for this study. The
proportion of students taking full-time course loads and the average load of part-time
student are assumed to be stable over time.

Figure 4. Headcount and Full-Time Equivalents
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1.2 Distance and other Off-campus Learning.

Most of the students taking internet courses or enrolled at the Downtown campus enrolled
in at least one conventional course on the Main campus. Figure 4 shows the student
headcount and credit hours taught at each of three Atlanta Metropolitan “locations” in fall
2010. Over 700 students enrolled in internet-based courses and 450 students took courses
at the Downtown campus in fall 2010, but those two groups accounted for just 9% and 3%
of credit hours earned, respectively.

Figure 5. Headcount and Credit Hours by Campus
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For space planning purposes, we have assumed that the proportion of credit hours earned
via the internet will double as enrollment increases. Since there is no plan to expand space
at the Downtown campus, enrollment there is projected to level-off at just under 2,500
credit hours when the space reaches capacity (classrooms used 30 hours per week at 65%
occupancy). It is NOT anticipated that other forms of distance learning will have significant
impact on student enrollment projections. For the most part, the College expects to use
distance learning technologies (GSAMS, web-based tools) to enhance the quality of
instruction, rather than to extend the reach of their programs. Projected credit hours by
campus under these assumptions are shown in Figure 6.

Figure 6. Future Headcount, Full-time Equivalents and Credit Hours

ACTUAL

Fall 2010 Target Yr 1 Target Yr 2 Target Yr 3

ATLANTA METROPLITAN COLLEGE

Unduplicated Headcount 3,037 5,000 7,500 10,000
FTE 2,555 4,206 6,310 8,413

CR HRS 34,828 57,339 86,009 114,679

MAIN
CR HRS 30,538 47,800 68,041 91,550

INTERNET

CR HRS 3,211 7,741 15,482 20,642

DOWNTOWN

CR HRS 1,079 1,798 2,487 2,487

ENROLLMENT TARGETS
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2. DEMOGRAPHIC & ECONOMIC ANALYSIS.

Enrollment growth at 12% annually for the College over the last five years is somewhat
higher than would have been predicted by regional and state-wide demographic and
economic data. In recent years enrollment increases have outpaced population growth by a
wide margin as more students from Fulton, Dekalb, Clayton and other nearby counties have
made Atlanta Metropolitan College their institution of choice.

Prior to the 2000 census, the U.S. Census Bureau projected that Georgia’s population would
grow to over 9.8 million by 2025. However, the 2000 census indicated that Georgia was
growing more rapidly than expected, so future population projections have been revised.
The U.S. Census Bureau now anticipates that Georgia’s population will increase from about
8.2 million in 2000 to just over 12 million in 2030, an increase of 46.8%. The proportion of
individuals under age 18 is expected to remain between 26 and 26.5% during that period.
The size of the college-aged population is likely to increase at least as rapidly as the
population of the state as a whole.

Until the recession that began in 2008, workforce analyses indicated that there would be a
growing need for persons skilled in the use of modern information technology. Demand
also was predicted to continue to be strong for teachers, managers and health care
professionals. In the last three years, the country has experienced high unemployment.
Schools, government agencies and private employers have reduced their workforce. Most
economists anticipate that this trend will reverse over time, albeit slowly.

Over the long term, two other factors undoubtedly will continue to support enrollment
gains in at Atlanta Metropolitan College.

1. Atlanta Metro has been extraordinarily successful as an “access” institution. The
programs it offers to support students who enroll with deficits in one area or
another make it attractive to a large segment of the college-aged population.

2. The College has begun to offer baccalaureate programs that will enable students
who would have left after two years to stay on to complete the four-year program.
The hope is that other baccalaureate programs will be added in areas most needed
to serve the surrounding community—for example, in mathematics and teacher
education.
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T e c h n i c a l M e m o r a n d u m

Date September 2011

Project Name Atlanta Metropolitan College Master Plan

Subject Section IV.B-2 Faculty and Staff Projections

From Paulien & Associates, Inc.

To Dr. Gary A. McGaha – Atlanta Metropolitan College

1. FACULTY AND STAFF PROJECTIONS

Atlanta Metropolitan College’s faculty and staff totaled 344 as of fall 2010. Those 344
individuals comprised a full-time equivalent of 255. They were distributed by job classification
and full- or part-time status as shown in Figure 7. The faculty and the
technical/paraprofessional categories have the highest proportion of part-timers.

Figure 7. Faculty and Staff by EEO Category - Fall 2010

Employee Cate gory FT PT FTE/PT FTE

FT/

(FTE)

President 1 0 0.0 1.0 100%

Admin/Managers 25 1 0.5 25.5 98%

Faculty 57 113 45.0 102.0 56%

Professional 36 3 1.5 37.5 96%
Secr /Clerical 37 18 9.0 46.0 80%

Tech/Paraprof 10 20 10.0 20.0 50%
Skilled Crafts 3 0 0.0 3.0 100%

Serv/Maintenance 20 0 0.0 20.0 100%

College Total 189 155 66 255 74%
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Figure 8. FTE of Full- and Part-time Faculty by Division - Fall 2010

In recent years, enrollment has increased more rapidly than the numbers of regular full-time
faculty. As a result, the proportion of full-time faculty to FTE faculty dropped from 80% in
2005 to just 56% in 2010. This change was not equally felt by all Divisions. See Figure 8 on the
previous page. By Fall 2010, roughly 44% of the credit hours earned college-wide were taught
by part-time faculty. However, the proportion of the instructional load carried by part-time
faculty ranged from just 35% in the Division of Humanities & Fine Arts to over 53% in the
Division of Social Sciences. Corresponding values for the Division of Business & Computer
Science and the Division of Science, Mathematics and Health Professions were 42% and 45%
respectively.

1.1 Faculty Productivity by Division

Two values are typically used to evaluate faculty productivity: the number of majors per FTE
faculty member and the numbers of credit hours taught per FTE faculty member. At Atlanta
Metropolitan College, those values vary widely by Division.

The distribution of faculty by division is shown in the chart in Figure 9. Number of majors and
credit hours taught by each division are shown in Figure 10. Faculty members in the College of
Business & Computer Science advise at least twice as many majors per FTE as those in the
other academic divisions.
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Figure 9. Faculty FTE by Division – Fall 2010
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Figure 10. Number of Majors and Credit Hours Taught by Division – Fall 2010
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In contrast, they teach on average only 210 credit hours per FTE compared with 24 credit
hours per FTE faculty in Humanities & Fine Arts, 28 credit hours per FTE faculty in Science,
Mathematics and Health Professions and 29 credit hours per FTE faculty in Social Sciences.
These patterns are typical of those found at other two-year institutions. Atlanta
Metropolitan students who declare majors business take comparatively few courses in that
discipline. Like other students, their focus in the first two years is on meeting core
requirements in traditional liberal arts disciplines.

2. FACULTY AND STAFF PROJECTIONS

Staffing projections for future years were made at the campus level rather than by Division
because there is considerable uncertainty about the course needs of the additional
students. At the Cross Team Meeting in March 2011, all agreed that it would be best to
reserve for the College the option of assigning additional faculty and staff positions to
specific divisions when more data are available.
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The tables in Figure 11 show the numbers of faculty and staff relative to enrollment levels at
Atlanta Metropolitan College for the fall 2010 term. For space planning purposes, full-time
faculty numbers and full-time staff numbers were projected as a linear function of FTE
student enrollment. The third ratio that completes the modeling system is the proportion
of courses taught by part-time faculty. To maintain desired class sizes as enrollment has
increased, more part-time faculty have been hired. By fall 2010, part-time faculty
outnumbered full-time faculty by a ratio of 2:1.

Figure 11. Key Staffing Ratios – Fall 2010

FACULTY Head Count FTE

Full-time Faculty 57 57
Part-time Faculty 113 45

Total AMC Faculty 170 102

Ratio of Students to Faculty 17.6:1 29.7:1

Ratio of FTE Students to FT Faculty 44.8:1

STAFF Head Count FTE

Full-time Executive/Managerial 26 27

Full-time Professional and other Staff 106 106
Part-time Staff 41 21

Total AMC Staff 173 153

Ratio of Students to TOTAL Staff 17.6:1 19.8:1

Ratio of FTE Students to FT Non Managerial Staff 24.1:1

Figure 12. Basis for Projecting Staffing Levels for Planning Purposes

COMPARATIVE DATA

FTE Students:

FT Instructional

Faculty

FTE Students:

FT Non-

Managerial Staff

AMC F 2008 38.6:1 20.4:1

Ave (USG Two-Yr Col) F 2008 35.0:1 28.2:1

Ave (USG Two-Yr Col + State Col) F 2008 31.7:1 27.6:1

USG F 2008 21.2:1 9.9:1

AMC F 2010 44.8:1 24.1:1

TARGET RATIOS for AMC 35:1 24:1

As shown in Figure 12, the unexpectedly rapid increase in enrollment at Atlanta
Metropolitan College between 2006 and 2010 has seriously eroded both student to faculty
ratios and student to staff ratios. The pace of change has been quite remarkable. The ratio
of FTE student to fulltime faculty increased from 38.6 in 2008 to 44:8 by 2010. In fall 2010,
there were more than twice as many students per fulltime faculty member at Atlanta
Metropolitan College (45:1) as there were, on average, within the University System as a
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whole (21:1). Even in USG institutions that focus primarily on undergraduate education, the
ratio is just 32:1.

The planning ratios used to project faculty numbers for the College as a whole were based
on University System norms for two-year institutions. As the number of baccalaureate
programs increases, this ratio should move closer to that of other State Colleges. Target
ratios for FTE students to full-time staff have been held at fall 2010 levels, even though
those levels are somewhat richer than is typical of USG’s two-year colleges. AMC attributes
the success of their students—as measured both by retention and graduation rates and by
their performance after transferring to four-year institutions to the exceptionally strong out-
of-class support they receive from staff in both academic and student affairs.

Figure 13. Projected Faculty and Staff at Target Enrollment Levels

Baseline Yr Increase vs

Fall 2010 Fall 2010

Student Headcount 3,037 5,000 7,500 10,000 229%
FTE 2,555 4,206 6,310 8,413 229%

Credit Hours 34,828 57,339 86,009 114,679 229%

Faculty Headcount 170 227 340 454

FTE 102 168 252 337 230%

Student HC to Faculty HC 17.9 22.0 22.0 22.0

Student FTE to Faculty FTE 25.0 25.0 25.0 25.0

Staff Headcount 174 272 395 518

FTE 153 237 342 448 193%

Student HC to Staff HC 17.5 18.4 19.0 19.3

Student FTE to Staff FTE 16.7 17.7 18.4 18.8

Future Enrollment Targets

As shown in Figure 13, the number of full-time faculty must more than double to achieve
target ratios by the time overall enrollment at Atlanta Metropolitan College reaches 10,000
students. The number of part-time faculty will decrease to restore a more desirable mix of
full and part-time faculty. Since student numbers drive staff needs, the number of staff also
increases dramatically as enrollment increases, albeit at a slightly lower rate than that of
faculty. The number of executive officers and managerial staff typical increases slowly if at
all as enrollment grows.

Of course it may not be possible to achieve the desired target ratios as quickly as this model
recommends, particularly if enrollment continues to grow as rapidly as it has in the last few
years. In the meantime, we presume that the numbers of part-time faculty will increase to
continue to offset the shortfall in full-time faculty. From a space planning perspective, there
is little difference between the space needed for full-time faculty and for the equivalent FTE
of part-time faculty. Because enrollment at the downtown campus is expected to remain
quite low – less than 3% of total – virtually all faculty and staff will based at the main
campus.
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Subject Section IV-B.3 Space Utilization and Needs Analysis

From Paulien & Associates, Inc.

To Dr. Gary McGaha - Atlanta Metropolitan College

1: OVERVIEW OF DATA SOURCES

This section will summarize the current and projected need for academic and support space by
function.

The background information used in the data analysis for chapter four was provided by Atlanta
Metropolitan College. Fall 2010 was used as a baseline year. Course information from the fall 2010
term was used. Both the facilities inventory and staffing information were obtained for the fall of
2010. Existing facilities also were toured to evaluate building condition. In conducting the space
needs analysis, meetings were held with individual academic and administrative leaders.

In this analysis, all numbers are stated in assignable square feet (ASF), which are defined as the usable
square footage inside various room configurations. These figures do not include circulation or
building service space or building structure. The assignable square feet may be converted to gross
square feet (GSF) using various conversion factors to attain the required numbers for projecting
building sizes and estimating costs for the physical master plan.

2: SPACE NEEDS ANALYSIS TO TARGET YEARS

Using CEFPI Guidelines, the amount of academic and support space required to support the current
students, faculty, staff and programs at the Atlanta Metropolitan College is estimated to be just over
200,000 ASF. The campus currently has about 165,500 ASF of non-residential space, which is
approximately 82% of guideline recommendation. The total deficit is now over 35,000 ASF.

2.1 Overview of Key Findings

The preliminary Space Needs Analysis for the baseline year is shown in table on the following page.

Most of the facilities at Atlanta Metropolitan College are in good to excellent condition, having been well
maintained by the Plant Operations group. At current enrollment levels, there are deficits in virtually
every space category. The largest deficits are in laboratory, assembly exhibit and student union space.
There the College’s current space amount is below the guideline recommendation by at least 30%.
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There are two projects under construction which will address the most pressing space needs, a new
Science Building, which will add over 33,500 ASF and an addition to the Student Center that is
expected to add about 23,000 ASF. These projects will increase existing space by over 34% and will
eliminate or nearly eliminate deficits at current enrollment levels, as shown in the chart below.

ENROLLMENT 3,037 HC/2,555 FTE
SPACE TYPE

Existing

Assignable

Square Ft.

Guideline

Assignable

Square Ft

Surplus or

(Defic it)

in ASF

Percent Surplus

or Deficit

(vs Guideline)

Academic Space

Classroom & Service 31,561 34,098 (2,537) -7%

Scheduled Teaching Laboratories & Service 8,163 13,000 (4,837) -37%

Open Laboratories & Service 7,911 11,242 (3,331) -30%
Library (collection, study, service) 22,216 24,515 (2,299) -9%

subtotal 69,851 82,855 (13,004) -16%

Student Support Spaces
Assembly & Exhibi t 7,225 14,000 (6,775) -48%

Athletics/PE/Recreation 22,196 28,775 (6,579) -23%

Student Union (gather ing, merchandizing) 15,023 22,995 (7,972) -35%

subtotal 44,444 65,770 (21,326) -32%

Offices & General Support Space
Offices & Office Service 41,799 42,768 (969) -2%

Physical P lant & Central Computer 9,431 9,366 65 1%

subtotal 51,230 52,134 (904) -2%

ACADEMIC CORE 165,525 200,759 (35,234) -18%

SPACE NEEDS ANALYSIS

Atlanta Metropolitan College - Main Campus

Baseline Year - Fall 2010

Room

Use Co de SPACE TYP E

Fall 2010 B aselin e

Existing

A ss ig nable

Squa re Ft.

In Pr ogress

A CAD EM IC

SCIENCES

A ssignable Squ are

F t

In P rog ress

STU DENT

C ENTER AD DN

A ssigna ble Square

Ft

In Progress

Chang es to

Bas eline Yr

ASF

Project ed

Assignable

Square Ft.

Perce nt

Increase over

Existing

100 Classroom & Serv ice 31,561 9,440 9,440 41,001 3 0%

200 Instructional Labs 16,074 15,060 15,060 31,134 9 4%

300 Offices & Office Service 41,799 6,325 4,267 10,270 52,069 2 5%
400 Library (co lle ction , st udy, service ) 22,216 2,280 2,280 24,496 1 0%

500 Special Use Space 22,196 0 4,241 4,241 26,437 1 9%

600 General U se Space 22,248 200 14,781 14,777 37,025 6 6%
700 Support 9,431 250 0 776 10,207 8%

TOTAL NON-RESIDENTIAL SPACE 165,525 33,555 23,289 56,844 222,369 34%
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Having adequate space to support enrollment and programs creates the perfect opportunity to revisit
the allocation – and the location – of space campus-wide. A preliminary review of space allocations
identified significant inequities. The overcrowded conditions in some areas reduce productivity.
Further, they may contribute to over-building because it seems easier to build more space than to
reallocate space from units used to having more than the guidelines recommend.

We also noted that several functions are dispersed rather than centralized, which is inconvenient for
students and staff and can lead to unnecessary duplication of space. Administrative functions have
migrated into academic buildings, even when academic office space is at a premium. It would be
desirable to consolidate all student services functions in one facility and to create a single, adequately
sized space for plant operations. Those two moves alone would go a long way toward alleviating
overcrowding of other administrative units and would return much needed space to the academic
and physical education programs.

The space needs analysis for target enrollment levels compares guideline recommendations with the
amount of space at Atlanta Metropolitan College. The adjusted baseline includes both projects under
construction—the new Science Building and the new addition to the student center. Guideline space
recommendations for each of the three target enrollment levels are shown in the table below.
Deficits are summarized in the chart that follows.

Guideline Recommendation vs Existing and Projected Space
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Guideline ASF Existing ASF Projected ASF

TARG ET 1 TARGE T 2 TARGET 3

Student HC 5,000 7,500 10,000
Stud en t FTE 4 ,206 6,310 8 ,413

F aculty FTE 168 252 337

Sta ff FTE 237 342 448

R oo m

Use C od e S PACE TYPE

Pro jected

Assign ab le

Square F t.

Guidelin e

Ass ignable

Squa re F t

Guidel ine

Ass ig na ble

S quare Ft

G ui del in e

Assig na ble

Squa re Ft

100 C lassroo m & S erv ice 41,001 54,806 7 8,013 104,968

200 Inst ructio na l L ab s 31,134 36,393 5 2,148 66,287

300 Off ices & Office Service 52,069 64,701 9 7,051 129,401

400 L ibrary (col lection , study, serv ice ) 24,496 36,940 5 2,649 68,285

500 Special U se Sp ace 26,437 40,397 5 2,596 64,795

600 Gen eral U se Sp ace 37,025 56,065 7 7,097 98,129

700 Sup po r t 10,207 14,465 2 0,478 26,593

T OTAL NON-RESI DENTIAL SPACE 222,369 303,767 430,031 558,458

S urplus or (Deficit) (81,398) (207,662) (336,089)
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By the time enrollment reaches 5,000 HC, there will be space deficits in every type of space. The
College would need about 80,000 ASF in additional facilities to support enrollment at that level, IF
THERE ARE NO CHANGES IN FALL 2010 PROGRAM OFFERINGS. In fact, we know that at least one, and
perhaps several, baccalaureate program will be added to the curriculum in the next few years. Each
of those programs will increase the need for advanced laboratories and other types of specialized
space.

If recent trends continue and sufficient facilities are made available, enrollment at Atlanta
Metropolitan College could triple by the end of the decade, approaching 10,000 students. The
amount of space at Atlanta Metro must more than double (add about 207,000 ASF) to support an
enrollment of 7,500. To support 10,000 students, over 335,000 additional ASF will be needed.

2.2 Instructional Space

Classrooms: The faculty and academic administrators interviewed for this project told us there were
several serious problems with classrooms at Atlanta Metropolitan College. Specifically:

 Classrooms are OVERCROWDED, and
 There are NOT ENOUGH Classrooms. . .

o Classrooms are the wrong size (too few seats)
o AMC needs more classrooms with 40-60 seats
o Classrooms not available at peak periods

Those comments were surprising because the utilization study indicated that classrooms were
scheduled of only 29 weekly room hours, which is in line with the target value of 30 WRH and average
station size was 20 ASF. In addition, the guideline analysis showed only a comparatively small deficit
of classrooms space—just 2,500 ASF or about 7%. Several institutions within the USG function
effectively under far more difficult conditions. To better understand the source of these comments,
we conducted a more detailed utilization study using data from fall 2010.

ADDITIONAL Space Needed as Enrollment Grows
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The source of overcrowding was easily found. Like many smaller institutions, Atlanta Metropolitan
College assigns specific classrooms to each division and expects the divisions to schedule their courses
in the rooms assigned to them.
This worked reasonably well as long
as total enrollment and section
sizes were stable. However,
enrollment grew rapidly
between 2006 and 2010— more
rapidly that faculty size—so section
sizes were increased in many core
courses. As we suspected, larger
classes were scheduled
in rooms that had originally been
designed for smaller groups.

As shown in the figure to the right, by
the time of this study the number
of seats in a classroom was independent of the room’s size. Some of the largest rooms had only a
small number of seats while some of the smallest rooms had larger numbers of seats. Average station
size ranged from a low of 18 ASF for rooms with 38 to 40 seats to 23 ASF per station for rooms with 30
to 32 seats. Overall, though, the average space per station was 20 ASF. By simply assigning seats to
classrooms at the rate of one seat per 20 ASF, and the largest sections to the largest classrooms, this
problem can be resolved without additional construction. Classrooms aren’t the wrong size, they just
have the wrong numbers of seats in them.

A utilization study confirmed that the largest classrooms were indeed scheduled most heavily. Rooms
that would hold 48 or more students were scheduled, on average, about 45 hours per week. Smaller
classrooms were scheduled only about 25 hours per week. This certainly suggests that more large
classrooms might be needed. However, when we dug deeper into

Range of Classroom Sizes by Number of Seats
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the data, a very different picture emerged. The simplest way to determine whether the College needs
(or will need) more large classrooms involves comparing section size with classroom sizes. If more
large classrooms are needed, we would expect to find that the proportion of large sections if higher
than the proportion of large classrooms. That is NOT the case. As shown below, large sections, with
enrollment of more than 40 students, comprise only 5% of all sections and 4% of the room hours
scheduled the Fall 2010 term.

Size > 40
Sections 19 of 383 5%
WRH 48 of 1196 4%
Classrooms 7 of 37 19%

Yet more than 19% of all Classrooms can accommodate more than 40 students, so there should be
more than enough classrooms to hold the few sections that have more than 40 students.
Why, then, are the larger classrooms so heavily scheduled? When Student Station Occupancy is
considered as a function of room size, a preliminary hypothesis emerges. As shown in the chart
below, station occupancy is much lower for large classrooms than it is for smaller rooms. This
suggests that for some reason small sections—which could easily be accommodated in smaller
classrooms—are being scheduled in large classrooms.

Again, the problem traces to the culture of classroom ownership. Just as some divisions had been
forced to put larger sections into the small classrooms they controlled, other divisions were putting
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small—and sometimes very small—sections into the very large classrooms that they controlled. This
interpretation is confirmed when we look at the size of sections that are being scheduled in the large
classrooms. As shown below, fewer than 25% of the sections scheduled in Atlanta Metropolitan
College’s large classrooms actually need to be scheduled in a room that size. In fact if ALL sections
with more than 40 students were scheduled in the large lecture halls, those rooms would be
scheduled for just 10 hours per week.

Usually problems like those we described here can be corrected fairly easily by adopting a centralized
scheduling system that allows any course to be scheduled in any general purpose classroom. That
works well if there is standardized instructional technology in all spaces, as there is at Atlanta
Metropolitan College.

The new science building will increase available classroom space by 30% which normally would
provide sufficient space to an enrollment of about 4,000 students if classrooms are scheduled for
about 30 hours per week. If rooms were scheduled 45 hours per week, as they are on some USG
campuses and as Atlanta Metropolitan’s large classrooms are scheduled now, it would be possible to
teach as many as 6,000 students in Atlanta Metropolitan College’s anticipated classroom pool.

The charts below show the proportion of classrooms in use by time of day. There appears to be some
untapped classroom capacity is in early morning, late afternoon and late evening, as well as on Friday
and Saturday. However, the utilization study does not capture use by not-for-credit courses such as
continuing education, Upward Bound, Talent Search/EOC and various testing programs. All of those
programs increase the need for classroom space. TRIO programs normally are scheduled in the
afternoon; continuing education programs are scheduled in the evening or on weekend. Testing is
scheduled throughout the day.

Distribution of Section Size in Large Lecture Halls
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After the science building opens, the needs of those programs can be absorbed within the classroom
pool without exceeding the 30 WRH target that CEFPI recommends for use. However, as enrollment
increases it will be necessary to add more classroom space OR schedule classrooms more aggressively
to support Atlanta Metropolitan’s academic, high-school outreach, testing and continuing education
programs.

Teaching Laboratories: The deficit in laboratory space was over 4,800 ASF (37%) in Fall 2010. During
the fall 2010 term, Atlanta Metropolitan College’s teaching labs were scheduled on average 24 hours
per week which is 50% higher than CEFPI Guidelines recommend. When rooms are in use, 62% of the
stations are occupied. CEFPI recommends an average station size of about 55 ASF per station for
science laboratories in the disciplines offered at Atlanta Metropolitan College. The current average
size per station in the science labs is less than 40 ASF, so many laboratories are severely overcrowded
by CEFPI standards. If the number of stations in each lab were adjusted to bring them into line with
CEFPI guidelines, average station occupancy would increase from 62% to very near the target level of
80%.

The new science building now under construction will add approximately 13,300 ASF of new teaching
lab space. According to the space needs analysis, 13,300 ASF should be enough space to meet the full
guideline recommendation for lab space at fall 2010 enrollment levels. At the time the new science
building was proposed, the College anticipated it would accommodate all science labs. The plan was
to repurpose the labs in the old Science/Lecture Building, reallocating them to other departments. In
this consultant’s opinion, that will not be possible. At least some and perhaps all of the science labs in
the old Science Building will have to continue to be used at laboratories for the foreseeable future.

1) In the old Science Building, the six (6) science labs are scheduled (on average) 23 hours per
week. To achieve the target schedule of 16 hours per week at least nine (9) labs would be
needed. The new Science Building has only eight (8) teaching labs, one of which will support a
pre-engineering program that has not been offered previously. At least one of the other labs,
for organic chemistry, is sufficiently specialized that it can’t be used for other courses. Thus,
the new Building does very little to ease the scheduling issues that existed in fall 2010, though
it will reduce overcrowding within individual labs.

2) Since the new Science Building was designed, the College has been given baccalaureate-
degree-granting status. The first B.S. program to be approved is the B.S. in Biological Science.
Students in this program will have to take a full complement of upper division lab courses to
meet major requirements. That will increase the number of WSCH that will have to be taught
in labs even if enrollment overall does not increase. Also, the presence of the B.S. program is
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likely to increase interest in introductory level offerings, again, increasing demand for science
lab courses.

3) Some of the other baccalaureate programs in the pipeline will require dedicated labs that are
not available in the new Science Building. The College hopes to offer programs in Education
which would prepare students to teach science or mathematics in metro Atlanta schools.
However, none of the new science labs would be a suitable location for the ISCI courses that
are required for teacher accreditation.

4) The College also is exploring the possibility of adding degree programs in the health sciences.
Those will require additional labs as well as clinical practice spaces.

In the near term, this is not an insurmountable problem. Some of the science labs in the old Science
Building could continue to be used for science courses until the new Science Building can be
expanded. Those labs are not suitable for chemistry courses but could be used for wet or dry labs
that don’t require fume hoods or dry labs.

The reader will recall that when the space in the new Science Building and the addition to the Student
Center come on line, Atlanta Metropolitan College will have almost precisely the amount of space the
guidelines recommended for the fall 2010 enrollment. If space in Old Science remains in use as
science labs, that will create a shortfall in some other space category. Fortunately, the economies of
scale for science labs means that the combination of labs in the old and new building will be sufficient
to support an enrollment of at least 5,000 students. Thereafter, the space needed will grown much
more slowly than enrollment UNLESS new programs requiring laboratory space are added to the
curriculum.

Instructional Technology: Instructional technology has been standardized across all classrooms and
labs, so faculty members who learn how to use the equipment can function effectively wherever their
classes are held. Equipment is upgraded every three years. The only concerns we encountered vis a
vis instructional technology were: (1) in some spaces it isn’t possible for the instructor to adjust room
lighting, which reduces the visibility of projected images, and (2) there is no system in place to quickly
resolve any problem that may occur involving classroom equipment. Unless faculty members are
convinced that the equipment in their classrooms is reliable, they will be reluctant to incorporate it in
their pedagogy. Dealing with equipment problems (bulbs out, equipment doesn’t work) quickly
enough to keep the class going requires having both back-up equipment and sufficient staff in
proximity to the instructional spaces so they can immediately respond and rectify problems.

Open Laboratories: In fall 2010, Atlanta Metropolitan College had about 7,900 ASF of open
laboratory space. To properly support current enrollment levels, approximately 3,300 ASF of
additional space would be needed; as enrollment grows, the need for space of this type will increase
proportionately. As noted below, much of this space—most notably the open computer
laboratories—functions as study space. As such, it reduces the need for centralized study space
located in the library.



IV. Space Needs Analysis
B3. Space Utilization & Needs Analysis

Page 10 of 16

2.3 Library and Study Space

Traditionally, libraries on college campuses were stand-alone buildings where collections of books and
other materials were housed and where virtually all of the study space on a campus was located. The
“library and study space” guideline was presumed to project the size of the library building.

As technology has advanced, the growth in library collections has slowed. Bound volumes, especially
periodicals, often are replaced with electronic versions. There has been a growing trend to
decentralize study space, locating open computer labs (where many students study) in academic
buildings. Residence Halls and Student Center, too, often include group study rooms and computer
labs for student use. Students are drawn to the dispersed facilities because they have more ready
access to help from instructors, tutors and peers there. This type of support is especially important
for students in access institutions.

These trends make it more difficult to determine how much library and study space will be needed in
the future. Since both libraries and open labs can provide study space and access to electronic
information resources, we now generally consider them together when assessing availability of study
space. What we can be sure is that a good portion of the space needed in this category will NOT be
located in the library building.

In fall 2010, guideline recommendations for library and study space at Atlanta Metropolitan College
exceeded the amount of space located in the Library about 9% or 2,300 ASF at current enrollment
levels. That deficit will be completely offset by the amount of study space planned in the new Science
Building. However, the current amount of space available for staff offices and workrooms is much
less than would normally be the case for a library of this size. The College has allocated a larger share
of its space to collection and study space than is usual. It appears that this has happened
unintentionally as a result of the College’s moving other administrative offices into what was formerly
library service space.

Guideline analysis indicates that the space deficit in this category will be about 25,000 ASF by the time
enrollment reaches 7,500 students. Resolving that deficit would require doubling library and study
space. In addressing the need for additional study space as enrollment increases, the College should
consider the following issues:

 There has been a growing trend on USG campuses toward the creation of “Student
Success Centers” which combine the traditional library functions with a variety of
support services (tutoring, learning support, testing) intended to enhance retention and
graduation rates.

 The existing Library is poorly designed for use as a “Student Success Center.”

 By the time enrollment reaches 7,500 students, the Library Building will be too small to
meet the need for library and study space even if ALL non-library functions
(administrative offices) are removed from the building.

 There is a desire on the part of the College to use its resources to support the
surrounding community. In its current location deep in the campus, it is hard for off-
campus visitors to access the library.
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2.4 Office and Office Service Space

At current enrollment and staffing the levels, the amount of office and office support space should be
about enough to meet campus needs. The guideline analysis indicates that there is a deficit of less
than 1,000 ASF (2%) in this category. When the two building under construction open, they will have
add 10,000 ASF of office space, bring the total office space to about 52,000 ASF. That will create a
surplus of about 20%. If projected staffing levels are achieved as enrollment increases, the amount of
office space will have to nearly double (add 45,000 ASF) to meet guideline recommendation when
enrollment reaches 7,500 students.

Though the amount of office space on campus is essentially right on target now, there are very
serious inequities in terms of how the space is distributed. Some group have half again as much space
as guidelines recommend while others are crowded into spaces just half the size they should be. To
some extent this occurs because individual offices are larger than the normative standards
recommend, but that doesn’t account for all of the discrepancies. Often overlarge office suites have
been created when groups have been moved into space formerly used for other purposes.

It may be tempting to deal with the divisions that are short of space by allocating some of the new
(surplus) space to them. A better strategy would involve revisiting office space allocation for the
entire institution. That would make it possible to provide adequate office space of appropriate
quality for both academic and administrative units and to improve functional adjacencies at the same
time. For instance, co-locating offices that serve similar functions (e.g., student services) would
dramatically reduce the need for lobby and reception space and would create opportunities for cross-
training. A reallocation process that is data-driven also would ease the perception that space is being
reallocated unfairly.

2.5 Athletic/Physical Education and Recreation Space

The total amount of space available for athletics, physical education and recreation purposes is about
75% of what would be expected on a campus with Atlanta Metropolitan College’s enrollment,
resulting in a deficit of about 6,600 ASF. Most of the existing space is located in the Physical
Education Building. In its current configuration, the facility’s ability to support academic, recreational
and athletic programs is compromised.

The addition to the student center will include a health and fitness center that will have cardio
equipment, a weight room and a space for aerobic activities, yoga and Pilates. This certainly will
improve the recreational facilities for students, but it will not address the needs of the physical
education programs.

Finally, we note that the location of the physical education building is far removed from any land
suitable for playing fields. In the long term, the College should consider relocating the physical
education facility closer to playing fields, and enlarging it to more fully support physical education
courses, intramural sports and intercollegiate athletics. To support 7,500 students, a new facility
would have to be nearly 50,000 ASF.
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2.6 Student Union Space

The Facilities Inventory for the base year shows just over 15,000 ASF of space for Student Union
functions, including food service. This is about 8,000 ASF less than guidelines recommend at current
enrollment levels. The expansion of the Student Center will add about 7,600 ASF which will bring the
College within 400 ASF of the guideline recommendation. As enrollment grows, the deficit will
increase quickly. At 5,000 students, it will be about 14,000 ASF. The deficit will increase to about
33,000 ASF when enrollment reaches 7,500 students and would exceed 50,000 ASF at enrollment of
10,000 if no more space is added.

2.7 Assembly & Exhibit Space

The need for space in this category is driven by two factors: total enrollment, which determines the
need for general purpose spaces like auditoriums and display areas for art and historic materials, and
academic program offerings which require more highly specialized performance and performance
support spaces.

The core need for assembly exhibit space for an institution with up to 5,000 students is about 14,000
ASF. Atlanta Metropolitan College currently has only 7,225 ASF of assembly/exhibit space, or just
over half the recommended amount. The large multi-purpose meeting and performance space
planned in the addition to the student center will reduce the deficit to just 1,000 ASF.

When enrollment exceeds 5,000 students, the guideline recommendation of 14,000 ASF is increased
at the rate of 3 ASF per FTE. If the University were to offer baccalaureate degrees in art, music,
theatre and dance, the need for assembly space would increase significantly. There are no plans at
present to offer degree programs in any of those areas.

2.8 Health Care Space

There is no health care facility on campus, which is typical of smaller commuter colleges. Should the
College decide to establish residential facilities for its students, it will be important to revisit the need
for an on-campus health professional and a space suitable to for that person to meet privately with
students. The health and fitness center that is included in the addition to student center does not
actually contain any health care space. It is more properly described as a wellness center where
healthy students and staff can improve their physical fitness. Most of the space in that facility will be
categorized as RUC 520 to 525, athletic or physical education space.

2.9 Physical Plant Space

Physical Plant needs are determined by the amount of space the Plant offices are required to support.
CEFPI Guidelines recommend that campuses provide an area of between 5 and 8% of the non-physical
plant space for this purpose. In this study, the guideline values were calculated using 6%.

Although amount of plant space is adequate to support current buildings and is in fair condition, it’s
widely dispersed throughout the campus. The addition to the student center and new science
building will create a deficit of plant space of approximately 3,400 ASF. If, as enrollment grows, the
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College is able to provide the amount of space recommended by CEFPI in other categories, the deficit
in Physical Plant space will increase correspondingly.

Given site constraints and the large amount of space that will be needed to support enrollment
increases and proposed program additions, the University should consider identifying space off the
main campus to address this need.

3: GUIDELINE ASSUMPTIONS

The consultant used the guidelines of the Council of Educational Facility Planners, International
(CEFPI), a professional society for educational facility planners, headquartered in Scottsdale, Arizona
to generate most of the space needs for this study.

CEFPI developed guidelines for classrooms, teaching laboratories by discipline, research laboratories
by discipline, library space, office space, and a variety of specialized space categories. Institutional
data is utilized to drive the guideline system. This institutional input data can range from a weekly
student contact hour in a classroom or a teaching laboratory to the number of employees requiring
office space, etc. The specifics of each space category will be discussed in more detail in the following
text. The Guidelines applied here were reviewed with and approved by representatives of the Board
of Regents at the Cross-Team Meeting held in March, 2010.

Atlanta Metropolitan College supplied the consultant with the data used in the space needs analysis,
including a room-by-room facilities inventory, detailed course files and staffing information from the
fall of 2010

Classroom Space
The 2006 CEFPI guidelines for classroom space were used in this analysis. Targets for utilization used
were 30 weekly room hours and 65% student station occupancy. Average station size was set at 20
ASF for general purpose classrooms.

Fall 2010 course data was used as the base information for the analysis. On the main campus of
Atlanta Metropolitan College, average WRH = 29 per week and average SSO was 62%. Station size
averages 20 ASF per station for general purpose classrooms.

In calculating classroom space needs for target years, we assumed that the proportion of credit hours
earned via internet courses would double, from 9% to 18%, but that enrollment at the downtown
campus would be capped by the size of the space. Approximately 25% of classes are expected to be
taught in computer classrooms.

Teaching Laboratories
For this category of space, the space per student station guideline varies from discipline to discipline.
The CEFPI guideline has approximately 50 different subject areas for which it provides teaching
laboratory modules. The middle of the range typically is used for projecting future space
requirements for USG institutions

Before the Guidelines were applied, the Facilities Inventory was reviewed to verify that laboratory
spaces had been classified correctly. The CEFPI Guidelines considered laboratories where students
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meet at regularly scheduled times as “Teaching Laboratories.” When specialized spaces are used at
the student’s discretion to complete assigned work, they are considered to be “Open Laboratories.”
At Atlantic Metropolitan College, open labs comprise nearly half of the instructional lab space. Most
are computer labs, art studios and music practice rooms or language labs.

The CEFPI utilization targets typically used for calculating laboratory space needs are 16 hours per
week (16 WRH) and 80% student station occupancy (80% SSO). It is very difficult for smaller
institutions that offer majors in laboratory disciplines to achieve the CEFPI target for utilization. In
many cases, a dedicated space may be need for a specific course even if only one section of the
course is taught in a given term. If the usual CEFPI methodology is used to calculate laboratory space
needs in those circumstances, it significantly underestimates the amount of space need to support
the academic programs.

At Atlanta Metropolitan College, we estimated space needs on a room-by-room basis for upper-level
courses in Biology and Chemistry where some laboratories needed to support the newly approved
biology major will not meet the WRH target. In those cases, individual labs were sized based on the
number of stations and usual CEFPI station sizes, then adjusted by adding an allowance for service
space.

Open Laboratories
The spaces classified as open laboratories and individual study labs are not specifically addressed by
the CEFPI guideline. The amount of space available for open laboratories at other USG institutions
averages 4.4 ASF per FTE. That value was used to estimate the amount of open lab space needed at
Atlanta Metropolitan College.

Office Space
The CEFPI guideline determines office space needs based on major categories of staff and an
application of space amounts for a number of special needs. In most cases, the guidelines are
expressed in terms of a range. The values used for each staff level are shown below.

Keep in mind that the values shown in the
table are averages. The allocations may
be configured as best serves the
functioning of the department as a whole.
It is to be expected that actually space
assignments might vary around these
values for individuals within these groups.
The guideline does not always provide
adequate service or conference space for
some units. The consultant applied
additional space to those units where the
guideline under-generated space, as it
does, for example, in the case of the
President’s Office.

Atlanta Metropolitan College provided
staffing information with individual job
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titles, department and full-time or part-time status from the fall of 2010. The consultant then
assigned office space for each individual and calculated total office and support space required for all
academic and administrative units.

Library Space
Most guideline systems utilize one set of factors for collections, another for reader stations, and a
third for service space. The application used by Paulien & Associates, Inc. is a blend of the Association
of College and Research Libraries (ACRL) collections guideline and CEFPI. The guideline assumes that
.10 asf per volume is used until 150,000 volumes, at which point, the factor drops to .09 asf. After
300,000 volumes are reached, the factor goes down to .08 asf and then down again to .07 asf above
600,000 volumes.

Guidelines for study space include all dedicated study space on a campus; it includes study space
located in the Library, in academic buildings, student centers and residence halls. ACRL suggests that
campuses provide study space for between 20% and 50% of students, depending on residential
housing. The more recent 2006 CEFPI reader station guidelines recommend that campuses provide
enough seating to accommodate 12% of undergraduate students and 5% of faculty. For this
campus, we used guidelines of 15% and 10%, for student headcount and faculty FTE respectively.

ACRL recommends allowing between 25 and 35 square feet of floor space per reader station. CEFPI
guidelines provide 25 square feet per reader station. The consultant set the guideline for Atlanta
Metropolitan University at 30 square feet per regular station and 35 square feet per computer
workstations because increasingly study space is provided in the form of open computer labs and
group study rooms. About 35% of the stations available in the library and other study areas are
computer stations.

CEFPI suggests an amount equal to 25% of the total space for collections and study areas be allocated
for service and staff space. ACRL, in their most recent guidelines, changed this guideline to 12.5%.
The consultant used the 12.5% figure as this represents the most accurate figure in the profession.

The full details of this calculation for the baseline and target enrollment levels can be found at the
end of section IV B 3.

Athletic/Physical Education and Recreation Space
The 1986 CEFPI guideline suggests providing a core of 20,000 asf for physical education/recreation
space with supplemental allocations for a swimming pool and an additional five square feet per
student FTE above the 2,000 FTE enrollment level for schools with enrollment above 2000. Space for
intercollegiate athletics was derived separately, on an ad hoc basis

The 2006 CEFPI guidelines dramatically increased the guideline for PE and recreation space to include
a core of 35,000 asf for two-year colleges and 50,000 asf for four-year institutions, plus 10 ASF per FTE
in excess of 3,000. They provided only 5,000 asf for intercollegiate athletics.

Here we used the 1986 guideline to calculate space needs for PE and recreation because those values
are more in line with the amount of space provided on other non-residential USG campuses. The
existing space provided for intercollegiate athletics is adequate for a two-year institution with limited
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intercollegiate sports. That value is increased in the target years to accommodate additional athletic
programs.

Assembly & Exhibit Space
Assembly space is designed for large group events such as plays, concerts or commencement. It
includes theaters, concert halls, and auditoriums as well as the large amount of space required to
support each.

The amount of space required for assembly use is composed of a core of 14,000 ASF to accommodate
the first 5,000 FTE, a additional 2 ASF per FTE in excess of 5,000 and allowances for certain academic
programs. At this time, Atlanta Metropolitan College does not offer baccalaureate degrees in theater,
music or dance, so only the core requirement is needed.

CEFPI guidelines recommend that 1 ASF of exhibition space per FTE be provided for the display of art
and historic materials.

Student Union Space
Though they arrive at the figure differently, both 1986 and 2008 CEFPI suggests a formula of nine
square feet per FTE student for student center space. Additional space is provided for food service
based on the numbers of students with and without meal cards, the numbers of faculty and staff and
projected turnover rates during the busiest meal times. This planning head count is then multiplied
by the space required for each diner, plus serving and preparation areas.

Residential and Health Care Space
There are no residential facilities at Atlanta Metropolitan College at this time; there is no plan to
locate such facilities on the current property.

CEFPI Guidelines suggest that a core of 1,000 ASF in health care facilities be provided for the day-to-
day care and primary treatment of students and staff. This allowance is increased by 0.2 ASF per FTE
in excess of 2,000 FTE. Since all of Atlanta Metropolitan College’s students live within commuting
distance, they are presumed to use local, off campus facilities to meet their health care needs. In the
event of a health care emergency, the affected individual would be transported to a hospital
emergency room by the local ambulance service.

Support Space
This category includes space for central computers, telecommunications, physical plant operations
and storage of hazardous materials. The total space in all facilities on the campus except the plant
operations area is multiplied by a space factor of 6% to determine the amount of support space
required.



Page 1 of 1

T e c h n i c a l M e m o r a n d u m

Date May 2011

Project Name Atlanta Metropolitan College Master Plan

Subject IV. Future Campus Requirements
C. Parking Space Projections

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College
_________________________________________________________________________

The following memo summarizes the parking space projections based on the future
requirements of a campus that supports future head counts of 5,000, 7,500 and 10,000
students.

1. FUTURE PARKING NEEDS

The need for parking space was established by using the current ratio of total parking
spaces and comparing it against the total number of students, resulting in a .26 ratio.
Presently, the ratio of parking spaces to students proves to be problematic as congestion
and overcrowded parking lots are a normal occurrence during peak hours on campus.
With this in mind, it was determined that the ratio of total parking spaces against the
total number of students should be increased to .35. All initial projections were based on
this factor. As a result, the following projections were developed.

ACTUAL TARGET TARGET TARGET TARGET
STUDENT Enrollment 3,037 3,037 5,000 7,500 10,000

Existing 775 775 949 949 949
Space/HeadCount 0.26 0.35 0.35 0.35 0.35
Parking 775 1,063 1,750 2,625 3,500

Subsequent to determining the increased target parking ratio of .35, AMC determined
to decrease the target parking ratio to .3 parking spaces per HC.
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2. PARKING LAND AREA

The following table illustrates the number of acres of parking to be added to the current
parking conditions at Atlanta Metropolitan College. The tabulations below represent the
amount of total parking area, which can be reached through surface and/or structured
parking areas. Structured parking areas could potentially reduce the total parking land
coverage on the site and reduce the need for land acquisitions.

ACREAGE CALCULATIONS ACTUAL TARGET TARGET TARGET TARGET

43,560 3,037 3,037 5,000 7,500 10,000
Existing parking 775
Net Add Parking 288 801 1,676 2,551
Coverage on surface @ 325 sf / car 93,584 260,325 544,700 829,075
Existing Parking Acres 11
Net Add Parking in Acres 2 6 13 19

3. EXISTING PARKING EFFICENCY

The current configuration of parking on AMC's campus is adequate in its location;
however, overflow parking is necessary and is provided to the south of the academic
buildings along the Casplan Street main entry. A shuttle is provided by the college to
transport students to and from the overflow parking area. The amount of congestion and
lack of parking in current parking lots directly adjacent to academic and support buildings
on campus is problematic. This is partially due to AMC's adjacency to Atlanta Technical
College and their shared entry and parking situation.

4. POTENTIAL OFF CAMPUS PARKING

There are currently two areas adjacent to AMC's campus that could potential house
future parking for the college. The first is directly to the south of the existing campus
boundary. The area is made up of twelve contiguous privately owned parcels. The total
area is approximately 16 acres. The second area is a property directly to the west of
campus, across Metropolitan Parkway. The parcel is owned by the Atlanta Board of
Education and is approximately 8 acres.

5. PARKING FACILITY LOCATION, TYPE & SIZE

Atlanta Metropolitan College's current property is not capable of providing enough land
to maintain a program for 10,000 students which is supported completely by surface
parking. If AMC's does not acquire property for expansion, high volume structured
parking will be utilized to meet the college's future parking needs. Parking decks will be
located along the periphery of campus in order maintain a cohesive pedestrian area
through the central portion of campus. If property is purchased for future campus
expansion, the need for structured parking can be made less severe.
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6. SPECIAL EVENT PARKING

Currently, special events held on AMC's campus include collegiate sporting events and
graduation. These events a held during off peak hours and do not require additional
parking.
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Date: March 2011

Project Name: Atlanta Metropolitan College Master Plan

Subject: IV. Future Campus Requirements
D: Athletic and Recreational Facilities

From: Sizemore Group

To: Dr. Gary A. McGaha – Atlanta Metropolitan College
_________________________________________________________________________

1. USE

No major changes to the athletic and recreational facilities have been recorded, since
2000, other than the general upkeep of the existing gymnasium and tennis courts. The
college uses the outdoor recreation field for instruction, recreation, and intramural uses.
The tennis courts are used for instruction and recreation. AMC instructional activity
courses are held in the P.E. Building, recreation field, tennis courts, and nearby Browns
Mill Golf Course. A portion of the recreational space located near the southern Casplan
Road entrance was previously a softball field; however, it no longer is utilized as such. The
instructional use for the tennis courts and outdoor recreation field take place during the
morning, while recreational use takes place during the afternoon and evenings.

AMC has intercollegiate men’s and women’s basketball programs that are housed in the
P.E. Building. Basketball season begins in October and runs through March. Practices and
games are held in the afternoon and evening.

Currently AMC provides intramural activity and sports programs through the office
student affairs. Intramural programs include: wellness programs, dance team, flag
football, and basketball.

2. GOALS

Through discussions with AMC’s Athletic director, it was determined that there is a
possibility of adding future intercollegiate sports to the college. These potential additions
include: men’s and women’s golf, men’s and women’s tennis, women’s volleyball and
men’s baseball. The golf programs will use the Browns Mill Golf Course as their practice
and home competition course. Plans for the Science Building’s future expansion call for
the demolition of the existing tennis courts. At that time there will be a need for their
relocation and possible addition of 2 courts to meet AMC’s growing needs for
intercollegiate and intramural tennis. Construction of a baseball field is required to meet
the needs of a future men’s intercollegiate baseball program.
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Through discussions with the Vice President of Student Affairs, it was discussed that there
will be additions to the intramural sports programs. Such additions include: tennis, golf,
racquetball, volleyball, and soccer.

The facilities that are used for recreational, intramural and intercollegiate sports are
primarily used during the afternoon and evening. This situation could create a fair amount
of demand for the basketball courts during the university’s intercollegiate basketball
season, from October to March. When the intercollegiate men’s and women’s tennis and
women’s volleyball programs begin, a similar scheduling conflict will occur during their
seasons. Thus, additional outdoor basketball courts and tennis courts will be required to
meet the demands of AMC’s recreational and intramural sports needs.

3. EXISTING CONDITIONS

The following is a brief description of the existing athletic facilities in the AMC main
campus:

Gymnasium

41,426 GSF

Classes: Theory & Activity Instruction

Recreation: Basketball, Weight Training, Fitness Classes, & Cardiovascular Trainings.

Intercollegiate Sports: Men’s and Women’s Basketball

Recreation Field

Currently: 3.5 Acres

After Work-In-Progress is constructed: 2.9 Acres

Class: Activity Instruction

Recreation: Intramural Flag Football

Tennis Courts

0.6 Acres

Class: Activity Instruction

Recreation: Tennis

4. FUTURE NEEDS
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The planning team used three methodologies to assess the future need for fields. Method
one (1) used the planning guideline made available under the Board of Regents Pre-
Planning book. Methodology two (2) used the broad analysis standards suggested by Gary
L. Miller in his article Recommended Standards Regarding Space Used for Athletics,
Physical Education, and Recreation in the United States. Method three (3) was to list all
the proposed outdoor playing fields and build the need from the bottom up. The
proposed list was compiled by examining the future changes to the athletic, intramural
and recreational programs at AMC. The net result of method three yielded a result that
differs from the broad approximation suggested under method one and two. The
following charts illustrate the findings:

Atlanta Metropolitan College

1. Board of Regents Standard

OUTDOOR Athletics/PE/Rereation ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET
3,037 3,037 5,000 5,000 7,500 7,500 10,000 10,000

Net Recreation in Acres 19 22 26 29

Existing 4.1 4.1 3.5 3.5 3.5 3.5 3.5 3.5
Total Need in Acres 14.9 18.5 22.5 25.5

2. Gary L. Miller

OUTDOOR RECREATION ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET
43560 3,037 3,037 5,000 5,000 7,500 7,500 10,000 10,000

87 264,219 435,000 652,500 870,000
Net Recreation in Acres 6 10 15 20

1.2 7.3 12.0 18.0 24.0

Existing 4.1 4.1 3.5 3.5 3.5 3.5 3.5 3.5
Total Need in Acres 3.2 8.5 14.5 20.5

ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET

3,037 3,037 5,000 5,000 7,500 7,500 10,000 10,000
Baseball- Athletic Field 3.85 3.85 1 3.85

bleachers, concessions, dug outs 0.77 1 0.77

Tennis- 2 Add. Courts 0.33 2 0.33

bleachers 0.25 1 0.25

Net Add. Athletic in Acres 0.0 3.9 0.0 5.2 0.0 5.2

Outdoor Basketball- recreational/intramural 0.29 0.58 0.58
Soccer- recreational/intramural 0.00 2.00 2.00
Multi-use- recreational/intramural 2.00 2.00 2.00

Outdoor Volleyball- recreational/intramural 0.07 0.07 0.14

Net Add. Recreation/Intramural in Acres 0.00 2.36 0.00 4.65 0.00 4.72

Existing Tennis Courts 0.6 0.6 0.6 0.6
Existing Recreation Field 3.5 2.9 2.9 2.9

Total Existing Outdoor Recreation 4.1 4.1 3.5 3.5 3.5 3.5 3.5 3.5

Total Athletic + Recreation in Acres 4.1 9.7 3.5 13.4 3.50 13.4

During the presentation of methodology 2, in the Cross Team One Meeting, it was
concluded this method yields an aggressive projection that is meant to address the needs
of an institution with a different profile. This profile would include larger residential and
student life components, located in a suburban or rural setting. Methodology 3 may
better represent the future needs of AMC.
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5. LOCATION CRITERIA

The criteria for adding and locating the fields should address:

1. The need for recreational fields that can be easily accessed by all students, including
those in future residences.

2. Need to add night lighting to existing and new fields/courts to maximize use. The
existing tennis courts have night lighting.
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project Atlanta Metropolitan College Master Plan

Subject IV. Future Campus Requirements
E. Campus Infrastructure Projections

From Travis Pruitt Associates, Inc. (TPA)

To Dr. Gary McGaha – Atlanta Metropolitan College
________

The objective of this section is to discuss the future Stormwater and Utility infrastructure
needs of the campus.

1. STORMWATER

New storm sewer systems will need to be installed to convey rainwater runoff from the
new impervious areas. The estimated total impervious area for the future campus is 30
acres. Storm pipe sizes are estimated using the Rational formula and a 25 year storm
event. An estimated ‘C’ value of 0.70 was used with a time of concentration of 5 minutes.
Offsite areas north and west of the campus drain through the existing main trunk line that
runs through the center of the campus. It is estimated that 40-acres of offsite areas drain
into the campus’ piped drainage system. These areas have an approximate runoff
coefficient of 0.59 and a time of concentration of 15 minutes.

DETENTION, CHANNEL PROTECTION AND WATER QUALITY

The total estimated impervious area for the Final Build-Out Master Plan is 30.0 acres. The
estimated pond storage volume to provide detention, channel protection and water
quality to the standards set forth in the Georgia Stormwater Management Manual for the
Final Build-Out master Plan is 1.1 million cubic feet.

A central detention pond is currently under construction between proposed building A5
and surface parking P3. The hydrology study entitled “Atlanta Metropolitan College
Central Stormwater Facility” prepared by Urban Engineers, Inc. dated July 2010 indicates
a detention pond sized to provide detention and channel protection for 11.9 acres of
impervious area. It is anticipated that this facility will be able to accommodate the phase
1 development of the campus.

The report by Urban Engineers also provides a Bio-Retention Cell sized to provide water
quality treatment for 4.8 acres of impervious area. The Master Plan shows future campus
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development in the area of the bio-retention cell as part of Phase II. Water quality
treatment for this area as well as future development areas will need to be provided
elsewhere on campus.

Considering the volume provided by the central stormwater facility, it is estimated that an
additional 750,000 cubic feet of volume will be required to provide stormwater
management for the full implementation of this plan.

Due to the size and density of the campus, it is anticipated that this volume will be divided
between multiple stormwater management facilities throughout the campus and will be
located primarily in underground detention systems. These facilities should be
constructed to accommodate new building construction on a project by project basis.

As noted in the landscape sections, there is an opportunity to provide a second above-
ground stormwater management facility in the southeastern portion of the campus. This
facility can provide an estimated 200,000 cubic feet of stormwater management capacity;
however, only a portion of the eastern side of the campus can be made to drain to this
location. If this location is utilized for a stormwater management facility, additional storm
drainage infrastructure will need to be constructed because the existing storm drainage
infrastructure on the campus directs the runoff toward the central portion of the campus.

It is not anticipated that permitting for this potential location will require stream buffer
variances, wetland disturbance permits, or FEMA map revisions; however, actual
conditions of this location will need to be thoroughly examined prior to the start of
design.

It needs to be noted that the sequencing of construction and individual design
considerations will have an impact on the overall stormwater management requirements
for the campus. It should be further noted that the employment of site sustainability
strategies for the capture and reuse of stormwater runoff could be used to satisfy
stormwater management requirements.

2. POTABLE WATER

Potable water demand will increase as the campus continues to grow. By using Full Build-
Out estimates of 10,000 students, an approximate water usage can be calculated. Based
on the assumptions that one person uses 25 gallons per day (GPD) in a classroom or office
setting, the following equation can be used:

Q = 10,000 persons x 25 GPD
Q = 250,000 GPD

Therefore a water usage estimate of 250,000 GPD is projected for future campus
requirements, with a peak flow of 700 gallons per minute (GPM). This is an estimated
increase of 200,000 GPD from the current campus water system.
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It is anticipated that the municipal water system can accommodate these anticipated
increases.

3. SANITARY SEWER

Sanitary sewer flow generated by AMC is assumed to be the same as the potable water
flow on campus. Therefore the sanitary sewer flow rate is approximately 250,000 GPD
with a peak flow rate of 700 GPM. This is an approximate increase of 200,000 GPD from
the current campus sanitary sewer outflow. Additionally, offsite areas to the north of the
AMC campus drain through the existing sanitary sewer system. It is estimated that these
areas contribute a peak flow of 350 GPM to the system, but flow metering should be
conducted to determine the actual amount. Because of this increase the sewer system
will need to be upgraded. In particular the 8” campus outfall line will need to be
upgraded to a 12” sanitary sewer line. This line runs south through the central portion of
the campus and ties into an existing 24” trunk line south of Casplan Street.

At the time of this report, Atlanta Metropolitan College is not located in an area with
limited sanitary treatment capacity. As future development occurs, the City of Atlanta
will require a study to show that the sanitary sewer system can accommodate the
conveyance of additional sewer flows generated by the campus.

4. BUILDING UTILITIES

This Master Plan contemplates growing student enrolment from approximately 3500
students to 10,000 students in three phases. This growth will require an estimated
additional 1650 tons of cooling with an additional 3900 GPM chilled water capacity. This
increase in cooling capacity will require addition of chillers, distribution piping and
building space to house the chillers.

Part of any master plan must include replacing the current central hot water system with
a distributed heating system by installing small, efficient hydronic boilers in each building.
These boilers are currently available with efficiencies in the range of 90% to 93%.

By converting existing buildings to use local boilers, and removing the existing central
plant boilers, the new chillers can be housed in the existing central plant building without
requiring addition to the structure.

Throughout the remainder of this report a figure of 500 sq. ft. per ton is used to estimate
the capacity requirements of the central plant and distribution system. This number is
based on the currently installed capacity of 490 tons and 245,000 sq.ft. of existing
conditioned space. Chilled water flow is based on a 10 oF delta-t. In addition, ASHRAE
90.1-2007, Addenda AF, Table 6.8 is used to determine the required size for chiller piping.
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Date May 2011

Project Name Atlanta Metropolitan College Master Plan

Subject IV. Future Campus Requirements
F. Proposed Land Acquisition/Disposition

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College
_________________________________________________________________________

1. CAMPUS GROWTH

Atlanta Metropolitan College has the potential to physically grow to immediate south
and/or west of its current campus boundary.

The image below (left) illustrates the two areas of consideration.

The image above (right) further identifies the parcels that make up the southern area
considered for expansion (area #2).
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2. DESCRIPTION OF POTENTIAL LAND ACQUISITION

As illustrated in the previous image, area #1 is property currently owned by the Atlanta
Board of Education and operates as a School Bus depot. Area #2, directly to the south of
the existing campus, is made up of 12 parcels which are owned and operated by separate
individuals. Their uses vary from auto paint shops to single-family residences. The
following table provides further information regarding each of the parcels.
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Property Acres FMV FMV/acre Use

Area #1 Atlanta
Board of
Education

7.8 Bus Depot

Area #2-
Breakdown

A Atlanta
Trailer City

.8 Auto
Service
Garage

B Title Max .5 Commercial

C Sprayglo
Auto
Refinishing

.5 Commercial

D Sheet
Metal
Workers

3.2 Commercial

E Shell
Gasoline

.5 Commercial

F Georgia
Sheet
Metal Jatc

.6 Commercial

G Single
Family
Home

.4 Residential

H Single
Family
Home

.8 Residential

I Vacant .35 Commercial

J 5.6

K Vacant .7 Commercial

L 1.4
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T e c h n i c a l M e m o r a n d u m

Date May 2011

Project Name Atlanta Metropolitan College Master Plan

Subject IV. Future Campus Requirements
G: Future Requirements – Summary for Physical Master Plan

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College
_______________________________________________________________

The following memo summarizes the future requirements as discussed during
sessions held in April and May of 2011. These requirements include interior
space and parking.

1. FUTURE REQUIREMENTS

The future requirements were generated using basis key factors such as the
institution’s projected student, faculty and staff population as well as the
weekly student contact hours for classroom and laboratory space.

1.1 Key Factors

Baseline Yr

Fall 2010

Student Headcount 3,037 5,000 7,500 10,000
FTE 2,555 4,206 6,310 8,413

Credit Hours 34,828 57,339 86,009 114,679

% Incr vs F 2010 65% 147% 229%

Faculty Headcount 170 227 340 454

FTE 102 168 252 337

Student to Faculty Ratio (HC) 17.9 22.0 22.0 22.0

FTE 25.0 25.0 25.0 25.0

Staff Headcount 174 272 395 518

FTE 153 237 342 448

Student to Staff Ratio (HC) 17.5 18.4 19.0 19.3

FTE 16.7 17.7 18.4 18.8

Future Enrollment Targets
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1.2 Space & Parking

The interior space requirements are a summary of the space analysis and
future projections generated by the campus’ space consultant using these key
factors. These requirements, initially outlined as Assignable Square Feet
(ASF), were translated into Gross Square Feet (GSF) a unit that represents the
total amount of building area needed. That total was then compared against
the existing in order to generate a ‘net’ need of new space.

The need for parking spaces was established by using the future ratio (.35) of
total parking spaces and comparing it against the total number of students.
The existing ratio of total parking to students is .26, which was increased for
future projections to help alleviate parking congestion on campus.

CURRENT TARGET TARGET TARGET
STUDENT Enrollment 3,037 5,000 7,500 10,000
Existing ASF 165,525 222,369 222,369 222,369

NEEDED ASF 200,759 303,767 430,031 608,871

Net Add in ASF 35,234 81,398 207,662 336,089

ratio 60.00% 60.00% 60.00% 60.00%

Net Add in GSF 58,723 135,663 346,103 560,148

Footprint @ 3 Floors 19,574 45,221 115,368 186,716

STUDENT Enrollment 3,037 5,000 7,500 10,000

Existing 775 949 949 949

Space/HeadCount 0.35 0.35 0.35 0.35

Parking Need 1,063 1,750 2,625 3,500

*Add 15% to 560,000 GSF for effect of program change. Adjusted number is 640,000 at 10,000 HC.

Subsequent to determining the initial target parking ratio of .35, AMC
determined to decrease the target parking ratio to .3 parking spaces per HC.

Assuming all new academic and support facilities have three (3) stories of
occupied space the institution would need approximately 214,723 gsf (4.9
acres) of footprints for these facilities. The additional 2,051 parking spaces
represents approximately 15 acres of additional parking lot coverage on one
floor. Finally, there is a need for 12.8 acres of athletic, P. E. and Recreation.
Combined, this net need is approximately 9.3 additional acres of outdoor
fields and courts.
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T e c h n i c a l M e m o r a n d u m

Date May 2011

Project Name Atlanta Metropolitan College Master Plan

Subject V. Preliminary Master Plan
A. Alternative Concepts
1. Land and Building Use

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College
_________________________________________________________________________

As an intermediate step towards arriving at a strategic long term master plan for Atlanta
Metropolitan College, three distinct preliminary site plan options were developed for the
college. Each option accommodates the programmatic needs of a future head count of
10,000 students.

Atlanta Metropolitan College has four projects at various phases underway on their
campus: the new science building, student center expansion, pond, and north east
surface parking lot. All three schemes keep in mind these projects and incorporate them
into the design.

All three options address the need for new academic buildings, enhanced student services
and the design of open space and parking to include landscaped courts, quadrangles,
stronger pedestrian connections and accessible parking location. The need for future land
acquisitions and possible expansions of the campus toward the south is also addressed.

The following is a summary of the three Alternatives with respect to how each one
addresses Land and Building Use. It should be noted that each should accommodate a
target of 640,000 GSF in net new construction (no demolitions). This number represents
an increase of approximately 80,000 GSF to the total 560,000 GSF originally projected.
That increase is for potential change in program.

1. ALTERNATIVE 1-

The primary driver of Alternative 1 is strengthening the physical connection of AMC to the
surrounding community. In this scheme future academic and support functions are largely
developed on the west side of campus along Metropolitan Parkway. The buildings along
the western edge of campus are positioned on the site in a way that creates smaller scale
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courtyards that tie to the larger quadrangle. Additional academic and support functions
are located on the east side of campus to reinforce and extend the existing quadrangle.

In all three options, consideration is given to the visitor's experience upon arrival at AMC.
In Alternative 1, the main entrance is emphasized by locating an academic building across
Casplan Street from the new science building. The location of this building will create a
sense of arrival and frames a view toward the interior of campus. The view strengthens
the overall character of AMC as it focuses toward the east to a traffic circle and a new
iconic building across the quadrangle. A security guard post is also located at this
entrance to assist the visitor and for security purposes.

Safe pedestrian connections are emphasized in this scheme as each building on the
campus is accessible to the pedestrian without having to traverse vehicular streets.

Alternative 1 also tests purchasing land to the south of the existing AMC campus to Fair
Drive. The primary purpose for the land acquisition in Alternative 1 is to provide
additional vehicular access and to meet parking needs that will be present when the
campus reaches a head count of 10,000 students.

The following table outlines the GSF provided for academic and support facilities in
Alternative 1.

Building Footprint # of Floors Total SF

A 35,000 3 105,000

B 31,000 3 93,000

C 50,000 3 150,000

D 35,000 3 105,000

E 19,000 3 50,000
F 40,000 3 120,000

Total SF 623,000

Academic

2. ALTERNATIVE 2-

Alternative 2 focuses on creating an exaggerated perspective view upon arrival at AMC's
main entry, creating a closed quadrangle within the existing site boundaries and
creatively utilizing AMC's eastern edge along I-75/85. In this option, the main entry is also
strengthened by locating an academic or support building across Casplan Street from the
new science building. The view along the main entry is further enhanced by placing
academic and support buildings on the east side of campus on skewed angle that
reinforce the perspective along Casplan. The view is completed with the placement of an
iconic signage tower at its terminus adjacent to I-75/85.

The eastern edge of campus is lined with two slender parking decks that serve three
functions: to provide enough parking to meet the future needs a program that supports
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10,000 students, to buffer the campus from the expressway and to provide a face for the
campus that meets the scale of I-75/85.

Alternative 2 tests creating additions to the current academic building, library and
gymnasium. In this scheme the existing science building is repurposed, it's footprint is
reduced and grows from 2 to 3 floors. The placement of the new buildings reinforce and
extend the existing quadrangle to the south, terminating in a large iconic building.

The following table outlines the GSF provided for academic and support facilities in
Alternative 2.

Building Footprint # of Floors Total SF

A 43,000 3 129,000

B 18,000 3 54,000

C 34,000 3 102,000

D 15,000 3 45,000

E 15,000 3 45,000

F 32,500 3 97,500

G 56,000 3 168,000

Total SF 640,500

Academic

3. ALTERNATIVE 3-

Alternative 3 shares similar attributes and goals with the first two schemes while also
framing natural features of the site.

Similar to Alternative 1 and 2, Alternative 3 creates a sense of place at the main entry by
strategically locating a building across Casplan Street from the new science building. In
this scheme, this building is utilized as a new gymnasium building. The existing
gymnasium is repurposed and expanded to house student and community services.
Similar to option 2, Alternative 3 enhances and extends the quadrangle which is then
terminated in the south by a large iconic building. Alternative 3 also provides large decks
that span the eastern edge of the campus along I-75/85; however, in this scheme the
density of the decks are increased to test the quality of space surrounding larger decks
along the east side of campus. Finally, similar to the previous schemes, Alternative 3 tests
creating additions to existing building and placement of new science building addition to
reinforce and extend the
existing quadrangle.

Alternative 3 tests accentuating natural features of the site. First, it tests placing the new
science building addition adjacent to the pond. The placement of the building creates a
colonnade along the eastern edge of the building that highlights the pond. The second
move that Alternative 3 makes is to protect an existing grove of trees to the south of the
existing academic building. Finally, Alternative 3 works with the topography along the
western edge of campus to create a building that bridges over Casplan Street. The bridge
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creates vehicular connectivity at the ground level, a physical connection to the northern
portion of campus and focal point at the terminus of the entry view corridor.

Alternative 3 also tests purchasing land to the south of the existing AMC campus to Fair
Road. The purpose for the land acquisition in Alternative 3, similar to Alternative 1, is to
provide additional vehicular access and to meet parking needs that will be present when
the campus reaches a head count of 10,000 students.

The following table outlines the GSF provided for academic and support facilities in
Alternative 3.

Building Footprint # of Floors Total SF

A 30,000 3 90,000

B 26,000 2 52,000

C 58,000 3 174,000

D 28,500 3 85,500

E 19,500 3 58,500

F 60,000 3 180,000

Total SF 640,000

Academic

4. ALTERNATIVE 4-

Alternative 4 is a combination of Alternative 1 and 2. Similar to Alternative 1, academic
and support functions are located along the west side of campus along Metropolitan
Parkway in order to provide connectivity to the surrounding community. The new
buildings along the western edge of campus are positioned to create smaller courtyard
spaces between building, which in turn lead to the larger campus quadrangle.

Special consideration is given to the main entry view as the buildings along the east side
of the view corridor are angled out to exaggerate the perspective, similar to Alternative 2.
Parking decks are located on the eastern edge of campus to fulfill three purposes: to
provide parking to meet the future needs a program that supports 10,000 students, to
buffer the campus from the expressway and to provide a face for the campus that meets
the scale of I-75/85.

A small parking deck and surface lot are provided in the northeast corner of the existing
site, which are accompanied by a new access point from Metropolitan Parkway. An
additional access point is provided along the existing southern boundary of the existing
site as well as along Fair Drive. Alternative 3 tests purchasing land to the south of the
existing AMC campus to Fair Drive. Similar to Alternative 1, the primary purpose for the
land acquisition is to provide additional vehicular access and to meet parking needs that
will be present when the campus reaches a head count of 10,000 students.
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The following table outlines the GSF provided for academic and support facilities in
Alternative 4.

Building Footprint # of Floors Total SF

A 35,000 3 105,000

B 32,000 3 96,000

C 50,000 3 150,000

D 15,000 3 45,000

E 12,000 3 36,000

F 37,000 3 111,000

G 38,000 3 114,000

Total SF 657,000

Academic
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From The Jaeger Company and Sizemore Group

To Dr. Gary A. McGaha- Atlanta Metropolitan College

This technical memorandum examines the character of proposed systems of
open space and pedestrian circulation as shown on the alternative Preliminary
Physical Master Plan Concepts for the Atlanta Metropolitan College campus.

The goal of the master plan is to develop a network that enhances pedestrian
circulation and way finding throughout the campus. The master plan also
strives to create enjoyable outdoor spaces that enrich the lives of the entire
college community by promoting social interaction and informal learning.

5.A.2.1 Proposed Open Space

Alternative 1
The arrangement of new buildings along Metropolitan Parkway creates a series
of outdoor “rooms” and establishes an attractive presence along this important
corridor. The interior spaces between the proposed, three-story-buildings are
large enough to provide for a variety of activities, including use as outdoor
classrooms. Alternative 1 creates a linear quadrangle space occupying the
center of campus that spatially reorients the campus in a north to south
direction. This quadrangle space has a formal character, which will require
significant alteration of the existing, undulating topography. The central
quadrangle does visually connect the campus as development expands into the
southern half of the site. The parking lot on the western edge of the central
quadrangle lessens the value of the open space by creating a
pedestrian/vehicular conflict and a visual intrusion. Strategic placement of
vegetation will be required to lessen its adverse visual impact on the space.
Similarly, the surface parking lot on the southeast corner of the site visually
intrudes into the central open space, again, requiring a vegetative buffer.
Otherwise, parking, including both decks and surface lots, fill the northern and
eastern edges of campus. This placement reduces vehicular/pedestrian conflicts
and preserves much of the interior spaces as green space.
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Alternative 1 shows acquisition of an adjacent parcel and creation of an
entrance/exit on Fair Drive. This parcel has the potential to become a major
open space once the future Outdoor Athletic and Recreation facilities are
developed.

Alternative 2
In Alternative 2, the building and quadrangle presence along Metropolitan
Parkway is lessened. Open spaces in this area extend from the western edge of
campus into the interior, but they are not of an appropriate scale or
configuration to support student activities in the adjacent buildings. The only
internal space created by proposed buildings along the west side of campus,
between the new Science Building and an addition to the Physical Education
Building, is too wide to be a comfortable and useful space. The proposed
buildings on the east side of campus do create a nice interior courtyard
between the library and the proposed parking deck. The two parking decks
form a visual edge to the east side of campus that strengthens the spatial
character of the campus interior. These parking decks will be highly visible
from the Interstate and can become landmarks for the College. The parking lot
on the northwest corner of the site will require screening to buffer its visual
impression on motorists approaching campus from the north on Metropolitan
Parkway.

The proposed central quadrangle space is similar in character as Alternative 1,
except the location of the amphitheater terraces works better with the existing
topography. The quadrangle is also shorter, ending with a proposed building
south of Casplan Street. Casplan Street essentially the splits campus into
northern and southern sections. It does create a long view across campus from
the main entrance to a focal point at the east and on top of a high point
adjacent to the Interstate. This focal point could also be a major landmark both
within campus and for motorists passing the campus on the Interstate. This
plan works completely within existing campus property and does not require
the acquisition of adjacent parcels. A proposed building south of Casplan
Street may need to shift to avoid the stream buffer.

Alternative 3
Alternative 3 is similar to Alternative 2 in that it creates minimal campus
presence along Metropolitan Parkway. This alternative proposes adding onto
existing buildings, which significantly decreases the amount of new, usable
open space added to campus. The central quadrangle space is also similar to
Alternative 2, as it too terminates at a building proposed just south of Casplan
Drive. A building proposed between the Science Building and the water
detention pond encroaches into the open space in the middle of campus.

In this scheme, the detention pond is shown with an enhanced vegetative edge.
From a landscape perspective, the detention pond should be treated as an
amenity and not just a functional element handling stormwater. There are
opportunities to use plantings around this feature that would make it less of a
detention facility and more like a naturalized wetland. As a wetland, it has the
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opportunity to become a visual focal point, attracting native wildlife and
enhancing the appearance of campus and also ecologically, its biodiversity.

While the proposed buildings adjacent to Casplan Drive form a visual edge to
the center of campus, it visually cuts off the southern half of the campus. The
proposed parking lot off Fair Drive makes a minimal contribution to the spatial
quality of campus because of its location and distance from the rest of campus.

Alternative 4
Alternative 4 combines many of the best elements of the previous alternatives.
The rectilinear arrangement of proposed buildings creates a series of useful
quadrangle spaces along Metropolitan Parkway, improving the campus
presence in this area. This alternative also creates interior spaces between the
parking deck and proposed buildings on the east side of campus. The layout of
the interior quadrangle will require significant grade changes to the existing
topography but will visually link the entire campus. The central open space
will provide pedestrians with a clear view of their destination.

Parking facilities are mostly on the periphery of campus, leaving open spaces
on the interior. As shown in Alternative 1, there are linear parking lot off
Casplan Drive, adjacent to buildings proposed along the western edge of
campus that will create pedestrian/vehicular conflicts. The parking decks on
the east edge buffer the Interstate from the interior of the campus. The parking
lot near Fair Drive feels less remote than in Alternative 3 because it is closer to
the proposed parking deck.

5.A.2.2 Proposed Pedestrian Circulation

Alternative 1
The proposed quadrangle space created in the center of campus on Alternative
1 requires a significant amount of grading to create a level walking surface.
The space will provide a system of pathways between the east and west sides
of campus that is clearly structured and easy to traverse. The quadrangle also
provides a clearly recognizable path from the north side of campus and the
new buildings and parking lots located on the south end of campus. Alternative
1 shows Casplan Street reconfigured so it does not bisect campus. This
dramatically improves campus safety by removing the largest obstacle to
pedestrian connectivity. Vehicular parking is on the perimeter of campus,
which is good for the pedestrian; however, the parking lot proposed east of the
new Science Center and the proposed Physical Education Building will result
in vehicular/pedestrian conflicts. Pedestrians along Claire Drive will have to
cross a vehicular route between a new surface lot and a proposed parking deck.
Traffic calming devises, such as raised crosswalks, should be at all designated
pedestrian crossings.

Alternative 2
Similar to Alternative 1, this concept creates a pedestrian oriented quadrangle
in the center of campus. In Alternative 2, however, Casplan Street bisects the
middle of campus creating a significant pedestrian/vehicular conflict,
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particularly considering that this roadway leads to parking decks the perimeter
roadway Pedestrian flow from north to south is concentrated at two crossing
points: near the Casplan Street entrance and at the proposed roundabout near
the center of campus. A second campus roundabout at the top of the hill near
the interstate provides the opportunity to create a landmark visible from the
Interstate and from the Casplan Street entrance. This alternative creates direct
pedestrian connections to the center of campus from the entrances on Casplan
Street and Claire Drive. Proposed parking decks adjoin areas with proposed
buildings resulting in short walks between buildings. These parking decks also
buffer the interior space from traffic on the Interstate.

Alternative 3
As in Alternative 2, Casplan Street bisects the campus. A wide pedestrian path
along Casplan Street serves as the main connection between the west and east
sides of campus. The central quadrangle responds more to the existing
topography than the previous alternatives. The location of proposed buildings
along the western edge of campus results in a walkway network with no clear
purpose, as it repeats the sidewalk system in existence along Metropolitan
Parkway. A proposed parking lot on Fair Drive is far enough from campus to
possibly require a shuttle system.

Alternative 4
Alternative 4 contains many of the advantages shown in Alternatives 1 and 2.
The arrangement of buildings and parking decks create interior spaces and
pedestrian circulation systems with clear destinations and purpose. For
example, the path along the western edge of campus provides a direct and
efficient pedestrian link between all of the proposed buildings in this area. The
central quadrangle also creates a centralized pedestrian path between the north
and south end of campus. Casplan Street remains as an obstacle to the
pedestrian that is addressed with a proposed pedestrian bridge connecting the
new Science Building with a proposed academic building. The roundabout
near the Interstate and the proposed parking decks create potential landmarks
for motorists and pedestrians.
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To Dr. Gary A. McGaha – Atlanta Metropolitan College
_________________________________________________________________

Atlanta Metropolitan College has an upcoming surface parking project in the
northeast corner of the existing site. All three alternative schemes keep in mind
the project and incorporate it into the design.

Additionally, each alternative incorporates a large traffic circle at the intersection
of Metropolitan Parkway and Casplan Street. The traffic circle is a project that
would need to be developed by the Georgia Department of Transportation
(GADOT). GADOT is currently accepting applications for transportation
infrastructure construction in the state as a part of The American Recovery and
Reinvestment Act of 2009 (Recovery Act). The Recovery Act was signed into law
by President Obama on February 17th, 2009 and is an effort to address many
issues, one of which is repairing long-neglected infrastructural issues and creating
new infrastructural projects. The State of Georgia provides TIGER applications on
their website:

(http://www.dot.state.ga.us/informationcenter/gastimulus/Pages/TIGER.aspx).

Another common theme in each of the alternatives is the presence of structured
parking, which is intended to assist in meeting the parking needs (3,500 spaces) of
a future program that supports a head count of 10,000 students. With the
acquisition of property to the south of campus to Fair Drive, the need for
numerous high density parking structures is made less severe.
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1. ALTERNATIVE 1-

An overarching circulation goal of Alternative 1 is to create a pedestrian corridor
through the central portion of campus that is not impeded by vehicular
circulation. With this in mind, vehicular circulation and parking are largely located
to the periphery of campus.

Three additional vehicular access points are tested in Alternative 1: one at Claire
Drive, another in between Casplan Street and Fair Drive (will require a bridge),
and the third on Fair Drive. These additional entries are meant to meet the
vehicular entry and egress needs of AMC's campus once it has reached a student
head count of 10,000 students.

A small parking deck and surface parking lot are provided in the northeast corner
of campus. A large parking deck is provided on the east side of campus adjacent
to the existing academic building. Additional new surface parking lots are
provided along the southwest edge of the existing site and into property south of
the existing boundary. Three small parking lots are provided on the southwest
side of the existing campus, which are meant to provide accessible parking to new
academic and support buildings in the area.

The following table outlines the amount of parking provided in each parking area
in Alternative 1.

Parking Lot # of Floors

Lot A surface 147

Lot B- Existing surface 174

Deck C 4 688

Lot D- Existing surface 280

Deck E 4 1,576

Lot F surface 92

Lot G surface 387

Lot H surface 52

Lot I surface 52

Lot J surface 52

3,500

Parking

Spaces
(325SF/Space)

2. ALTERNATIVE 2-

Alternative 2 tests fitting the needs of a program that supports a head count of
10,000 student within the current boundaries of AMC's campus. Due to the
amount of parking that is necessary when AMC reaches 10,000 students, the
campus will become dependant upon parking decks to meet 80% of their parking
needs in this scheme.
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Two new access points are provided in Alternative 3 which will supplement the
existing main entry as well as the shared entry with Atlanta Technical College. The
goal of the main entry is to serve as an grand entrance with iconic views and
traffic calming devices which provide for a pleasant and safe pedestrian
environment. The shared entry with Atlanta Technical College and the two new
access points are meant to support the main entry by providing entry and egress
for day-to-day trips to the campus by students, faculty and staff. The first new
access point is located along the existing southern boundary onto Metropolitan
Parkway (which will require a bridge) and the second is located in within potential
land acquisition areas to Fair Drive.

The following table outlines the amount of parking provided in each parking area
in Alternative 3.

Parking Lot # of Floors

Lot A surface 146

Lot B- Existing surface 174

Lot C surface 161

Lot D-Existing surface 280

Deck E 4 1308

Deck F 4 972

Lot G surface 112

Lot H surface 324

3,477

Spaces
(325SF/Space)

Parking

4. ALTERNATIVE 4-

Alternative 4 incorporates the goals of the vehicular circulation in Alternatives 1
and 2. There is an emphasis placed on pushing a majority of the vehicular
circulation to the periphery of campus. The southern portion of Casplan Street
acts as secondary vehicular circulation as it is enhanced to become a grand entry
with iconic views and traffic calming devices which provide for a pleasant and safe
pedestrian environment. Alternative 4 also looks at purchasing land from the
southern boundary of campus down to Fair Drive to alleviate the need for
structured parking. In this scheme, 65% of the parking need is achieved through
structured parking.

New surface parking is provided in the northwest corner of AMC's campus,
adjacent to the southeastern parking deck, along the new southeastern buildings,
as well as to the south of the existing campus boundary. Additional surface
parking in the potential new land acquisition areas can further lower the
percentage of structured parking on campus.
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Three decks are tested in Alternative 2. A high density parking deck is located in
the southwest area of the campus, with a liner building surrounding its north and
west faces. Two linear parking decks are provided along the eastern boarder of
the site which serve a buffer to the adjacent expressway.

Two new surface parking lots are provided in the northwest corner of the campus
along with an additional access point at Claire Drive. And additional access point
is provided at the extreme southwest corner of the campus.

The primary vehicular circulation on campus occurs around the periphery of
campus along Casplan Street and down to the new southwestern access point.
The main entry to campus is designed to be a formal entry to visitors and is to be
supported by the three other access points for day-to-day student and faculty
entry and egress. The main entry utilizes traffic calming techniques that are
meant to create a safer pedestrian environment.

The following table outlines the amount of parking provided in each parking area
in Alternative 2.

Parking Lot # of Floors

Lot A surface 147

Lot B surface 172

Lot C- Existing surface 174

Lot D- Existing surface 280

Deck E 4 824

Deck F 4 752

Deck G 4 1320

3,669

Parking

Spaces
(325SF/Space)

3. ALTERNATIVE 3-

Alternative 3 provides vehicular circulation primarily around the periphery of
campus as well secondary vehicular circulation along the southern portion of
Casplan Street at the main entry. Alternative 3 looks at purchasing land from the
southern boundary of the campus down to Fair Drive to alleviate the need for
structured parking. In this scheme, 65% of the parking need is achieved through
structured parking.

New surface parking is provided in the northwest corner of AMC's campus, as well
as to the south of the existing campus boundary. Additional surface parking in the
potential new land acquisition areas can further lower the percentage of
structured parking on campus.

Two large linear parking decks are provided along the eastern boarder of the site,
which provide a majority of the campus's parking as well as serve as a buffer to
the adjacent expressway.
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Three additional vehicular access points are tested in Alternative 1: one at Claire
Drive, another in between Casplan Street and Fair Drive (will require a bridge),
and the third on Fair Drive. These additional entries are meant to meet the
vehicular entry and egress needs of AMC's campus once it has reached a student
head count of 10,000 students.

The following table outlines the amount of parking provided in each parking area
in Alternative 4.

Parking Lot # of Floors

Lot A surface 147

Lot B- Existing surface 174

Deck C 4 688

Lot D-Existing surface 280

Deck E 4 824

Deck F 4 752

Lot G surface 194

Lot H surface 285

Lot I surface 52

Lot J surface 52

Lot K surface 52

3,500

Spaces
(325SF/Space)

Parking
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Each of the Alternatives were derived and revised during a collaborative charrette process
between representatives of Atlanta Metropolitan and the consultant team. The group as
a whole met on two separate occasions, April 26th and May 9th of 2011. Through
conversations held during those meetings it was determined that the existing site will
focus on accommodating primarily academic functions along with the gymnasium
building, and recreational and athletic fields will be constructed in future expansion areas.
This characteristic is present in each of the Alternatives provided by the consultant team.

1. ALTERNATIVE 1-

Alternative 1 removes the tennis courts located to the east of the New Science building
and recreation field located at the main entry and moves them to future campus
expansion area, south of the existing campus boundary. In this scheme, future athletic
and recreational fields will be located on potential campus expansion areas.

Alternative 1 looks at repurposing/demolishing the existing gymnasium and relocating its
function to the southwest corner of the existing boundary. This move was made so that
the future gymnasium might have adjacency to future athletic and recreation fields.

2. ALTERNATIVE 2-

Alternative 2 relocates the tennis courts to the southern area of the existing campus and
locates the future science expansion in their place. The recreation field located at the
main entry is also relocated to the southern area of existing campus boundary. All
additional future athletic and recreational fields will be located on potential campus
expansion areas.
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Alternative 2 maintains the current location of the gymnasium, but also provides an
expansion to the east of the building to meet the future athletic and recreational needs of
the campus.

3. ALTERNATIVE 3-

Alternative 3 moves the tennis courts to the future campus development area and locates
surface parking in their place. Alternative 3 test relocating the current recreation field and
future athletic and recreation fields to the southeast portion of the existing campus area.
Additional athletic and recreation fields can be located to the western side of the
potential campus expansion area, south of the existing boundary.

Alternative 3 tests repurposing the current gymnasium to student services uses and
relocates the gymnasium across Casplan Street from the future science building. This
location provides immediate proximity to future athletic and recreation outdoor fields
and courts.

4. ALTERNATIVE 4-

As in Alternatives 1-3, the tennis courts located to the east of the New Science building
and recreation field located at the main entry and moves them to future campus
expansion area, south of the existing campus boundary. Future athletic and recreational
fields will be located on potential campus expansion areas.

Alternative 4 maintains the current location of the gymnasium, but provides a future
development footprint in the southwestern corner of the existing campus boundary. The
location of this future development footprint is ideally located adjacent to future outdoor
fields and courts located in the southern campus expansion area.
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T e c h n i c a l M e m o r a n d u m

Date: July 2011

Project: Atlanta Metropolitan College Master Plan

Subject: V. Preliminary Master Plan
B. Selection of Preferred Alternative

From: Clement & Wynn, LLC

To: Dr. Gary McGaha – Atlanta Metropolitan College

The objective of this section is to provide the background and decision making
process used to determine the selection of the Preferred Alternative. In this
case a planning charette was undertaken by the college to fully explore the
matrix of available alternatives and desired outcomes for the Master Plan.
Upon completion of the charette the outcomes were shared with the BOR
during the Cross Team Two Meeting.

The general purpose of the meeting was to review the proposed Alternatives
and Preferred Concept/Direction for the continued development of the Physical
Master Plan.

C&W reviewed the process undertaken to arrive at the three alternatives and
the Preferred Concept to be presented at the meeting, highlighting the special
step to undertake a planning charette with the College in order to clarify the
great number options available to meet the Future Projections identified in the
findings presented as part of Cross Team One.

Ms. Wynn-Brown noted there was a significant change in direction due to the
planning charette process; the process revealed that residential development
on the campus will require much more parking and relative student services
building space -- and will decrease space available for the development of
academic programs on the main campus. Based upon this information, AMC
made the decision not to pursue residential development on the existing/main
campus; Development of residential and recreational space is desired and was
studied but will not be a specific part of this Campus Master Plan document.

The C&W team presented their findings via PowerPoint, hard copy documents
and interactive placement of modular figures on the campus plan. The
PowerPoint presentation is included as an attachment to these notes. Below is
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a summary of the main discussion points after presentation of the Alternative
Concepts:

Per the Cross Team participants, the overall options presented appear to be well
thought out and pretty comprehensive in nature. Upon closer review of the
Options, the group agreed the appropriate direction for the development of the
Master Plan is a Combination of Scheme One (most significant) and parts of
Scheme Four. Highlights of the discussion include:

1. Strong preference for the academic and support development along
Metropolitan Parkway (common to both). This includes using the
southernmost (dotted in some schemes) footprint for PE;

2. Reduce the parking decks along the East, lineal concept shown in
Scheme 4;

3. Add another deck on the northeast or northwest corner, on existing
parking lot to provide ample parking at all quadrants of the campus ;

4. Eliminate buildings that were shown into the slope on East side;

5. Analyze traffic flow on Casplan; study need for east- west
corridor/access through campus in relationship to creating a pedestrian
friendly means of traversing the expanded campus ;

6. College wants to show the full build-out of 10,000 HC and breakdown of
phasing for 5,000 and 7,500. (optimize surface parking in these phases);

7. Visibility from the interstate highway is not a major issue for the
College.

Additional plan review comments included:

1. Enrollment Growth Trends: May not take place as fast as it has over
the last 5 years (it is anticipated that growth from 3,100 to 5,000 will be
somewhat slower); However AMC indicated the growth over the last 5
years has been even faster than calculated because during year 1 of the
5 yr. period enrollment was still declining , which skews the final
growth figures;

2. Low Efficiency Factor for the New Facilities: There seemed to be a
concern that with a 60% target, too much space is being wasted in
many of the designs coming forth as Master Plans are implemented
(specific building designs) across the overall University System of
Georgia (USG); AMC will be mindful of this as individual buildings are
designed;
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3. BOR Concern regarding Casplan as a Major Campus Through-way:
AMC would like to see it continue through to the east perimeter road;
This was ultimately not resolved in the discussion; The plan will need to
include parking in the vicinity and an adequate turn-around, if Casplan
does not go all the way through;

4. The Amount and Cost of Parking: A unique strategy (off site
parking/partnerships) for reducing parking needs on campus should be
developed; Reducing the parking ratio from .35 to .30 was discussed
and was acceptable to all;

5. Desire to See Some Recreation: There was a desire to see at least PE
related fields -- and some recreational space -- on the main campus;

6. Be Cognizant of Increased Cost: Be aware of increased cost to develop
buildings in areas having steep slope (as indicated on east side of
campus – Schemes 2,3, and 4);

7. The need for Public/Private Partnerships to be Documented: Need to
be indicated in writing in the master Plan Document, even though it can
be without indicating specific plans for land acquisition;

8. Replacing, expanding and/or Adaptive Reuse of Existing Science
Building: The idea of replacement or reuse for this building, at some
point, is acceptable due to its very low density; it is not the highest and
best use of space as currently configured;

9. Phased Progression: Consultant Team confirmed Phased progression of
campus development will clearly indicate needs for 5,000 HC, 7500 HC
and 10,000 HC enrollments, respectively;

10. Consideration of Recent “Mission Change”: Consultant Team confirmed
the proposed “Space Needs” figures include recognition of the current
AMC “Mission Change” to a 4 year institution and the
anticipated addition of programs/space (mostly specialty labs); Team
noted approximately 80,000 GSF was added to the figures to
accommodate these anticipated space needs (mostly specialty labs);

11. Roof Top Recreation @ Parking Decks: Consultant Team questioned
whether or not the BOR would look favorably on recreation on top of
parking decks; Answer: Yes, this strategy is acceptable but needs to be
evaluated in light of any higher cost requirements.

All of these items were taken into consideration as the Preferred Alternative was approved and
the team continued to develop the concept that would ultimately become o the Physical Master
Plan.
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T e c h n i c a l M e m o r a n d u m

Date: July 2011

Project: Atlanta Metropolitan College Master Plan

Subject: V. Preliminary Master Plan
C. Preliminary Cost Estimates

From: Clement & Wynn, LLC

To: Dr. Gary McGaha – Atlanta Metropolitan College

The objective of this section is to provide the preliminary costs used in the
decision making process regarding the selection of the Preferred Alternative. In
this case, with the exception of Alternate 2, which do not require land acquisition, 
all of the Alternatives have similar cost requirements.
 
 
 
 

The costs are included in the Comparative Assessment of Alternatives
worksheet in Section V. D. of this document.
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Date May 2011

Project Name Atlanta Metropolitan College Master Plan

Subject V. Preliminary Master Plan
D. Comparative Assessment of Alternatives

From Sizemore Group and Clement & Wynn

To Dr. Gary A. McGaha – Atlanta Metropolitan College

This objective of this section is to summarize the analysis of the proposed Alternatives presented to the College for
consideration. The positive aspects along with the challenges associated with each Alternative, was discussed in detail.
Alternative 4 was developed based upon Owner review and comment and reflects many of the positive aspects of
Alternatives 1 through 3. Ultimately, Preferred Alternate 4 was used as a basis to develop the final Campus Maser Plan.

A comparative table indicating positive and challenging aspects of each Alternative is provided on the following page.
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LAND & BUILDING USE OPEN SPACE
VEHICULAR CIRCULATION AND

PARKING
ATHLETIC AND RECREATIONAL

FACILITIES
COST OF CONSTRUCTION AND

ACQUISITION INFRASTRUCTURE

TARGET NEW CONSTRUCTION: 640,000 GSF TARGET PARKING: 3,500 SPACES TARGET FIELDS: 12.8 ACRES

ALTERNATIVE 1

Provides a higher concentration of buildings
along the western edge of campus, connecting
back to the surrounding community. Enhances
main entry. Existing campus expands to the
south of the existing boundary to meet future
recreation and access needs.
Total New Construction: 623,000 GSF
Note: Dotted foot prints represent an additional
75,000 GSF.

Future buildings are positioned in a way that
enhance and expand the existing campus
quadrangle. Terraces are created within the
major quadrangle as a way to manage grade
changes. Smaller courtyard spaces are
created along the western edge of campus,
which feed into the larger campus
quadrangle. Pedestrians have access, which
is unimpeded by vehicles, to every building on
campus.

2,264 spaces, approx. 65% of the future
campus parking needs are met with the
use of structured parking. The need for
structured parking can be further reduced
by expanding surface parking to the south
of the existing campus. 3 additional
access points are provided. Primary
vehicular circulation is kept to the
periphery of campus.
Total parking spaces provided is 3,500.

Existing tennis courts and recreation fields
are removed and are to be relocated to the
southern campus expansion. All future
athletic and recreation fields are to be
located in campus expansion areas. The
existing PE Building is to be removed and a
new facility is to be constructed in the
southwest corner of the existing campus.
Total Fields: 11 Acres

With the exception of Alternative 2, all
Alternatives, including Preferred
Alternative 4 require approximately the
same financial investment to
implement the plan. Phase 1
development costs are approx. $ 74
Million; Phase 2 $96 Million and
Phase 3 $ 134 Million -- for a total of
$304 Million . It is difficult to determine
the cost of land. However the College
could need up to 23 acres for this plan.

Infrastructure requirements are similar for
all Alternatives. The estimated cost of
infrastructure for each scenario is
included in the Phased Cost Estimates
in Section VI. A of this document
(Implementation/Cost Estimate).

ALTERNATIVE 2

Provides an enhanced entry that looks toward
large iconic buildings and a tower/sculpture on
the east side of campus. Future programmatic
needs are met by providing new facilities within
the existing site boundary. Additions are
provided for the Future Science Building, Library
and Academic Building. A new building is to be
provided within the existing science building
footprint.
Total New Construction: 640,500 GSF

Future buildings are positioned in a way to
enhance and expand the existing campus
quadrangle. The large iconic building to be
built in the southeastern area of the site is to
be extended in a way that closes the campus
quadrangle.

2,896 spaces, approx. 80% of the future
campus parking needs are met with the
use of structured parking. Two slender
parking decks are provided along the
western edge of campus which act as a
buffer to the adjacent expressway and to
provide a face for the campus along I-
75/85. A parking deck is provided at the
main entry, which is wrapped with a liner
building. Two additional access points are
provided. Primary vehicular circulation is
kept to the periphery of campus.
Total parking spaces provided is 3,669.

Existing tennis courts and recreation fields
are removed and are to be relocated to the
southwestern edge of campus. All future
athletic and recreation fields are to be
located in campus expansion areas. An
addition to the existing PE Building is
provided.
Total Fields: 3.5 Acres

The investment required to implement
the plan proposed in Alternative 2 is
similr to the other Alternatives less the
cost of Land Acquisition.

Infrastructure requirements are similar for
all Alternatives. The estimated cost of
infrastructure for each scenario is
included in the Phased Cost Estimates
in Section VI. A of this document
(Implementation/Cost Estimate).

ALTERNATIVE 3

Provides an enhanced entry that looks toward
large iconic buildings on the east side of
campus. Additions are provided to the Future
Science Building, Academic Building and
Existing PE Building. Existing PE Building is to
be repurposed. A new PE Building is provided
across Casplan Street from the Future Science
Building. Existing campus expands to the south
of the existing boundary to meet future parking
and access needs.
Total New Construction: 640,000 GSF

Future buildings are positioned in a way to
enhance and expand the existing campus
quadrangle. The large iconic building to be
built in the southeastern area of the site is to
be extended in a way that closes the campus
quadrangle and bridges over Casplan Street.

2,280 spaces, approx. 65% of the future
campus parking needs are met with the
use of structured parking. Two large
parking decks are provided along the
western edge of campus which act as a
buffer to the adjacent expressway and to
provide a face for the campus along I-
75/85. The need for structured parking can
be further reduced by expanding surface
parking to the south of the existing
campus. 2 additional access points are
provided. Primary vehicular circulation is
kept to the periphery of campus.
Total parking spaces provided is 3,477.

Existing tennis courts and recreation fields
are removed and are to be relocated to the
southwestern edge of campus and to new
campus expansion areas. A new PE
Building is provided across Casplan Street
from the Future Science Building.
Total Fields: 9 Acres

With the exception of Alternative 2, all
Alternatives, including Preferred
Alternative 4 require approximately the
same financial investment to
implement the plan. Phase 1
development costs are approx. $ 74
Million; Phase 2 $96 Million and
Phase 3 $ 134 Million -- for a total of
$304 Million . It is difficult to determine
the cost of land. However the College
could need up to 23 acres for this plan.

Infrastructure requirements are similar for
all Alternatives. The estimated cost of
infrastructure for each scenario is
included in the Phased Cost Estimates
in Section VI. A of this document
(Implementation/Cost Estimate).

ALTERNATIVE 4

Provides a higher concentration of buildings
along the western edge of campus, connecting
back to the surrounding community. Provides an
enhanced entry that looks toward large iconic
buildings on the east side of campus. Provides
a tower/sculpture on the east side of campus.
Additions are provided for the Library and
Academic Building. Campus expands to the
south of existing to meet future parking and
recreation.
Total New Construction: 657,000 GSF
Note: Dotted foot prints represent an additional
225,000 GSF.

Future buildings are positioned in a way that
enhance and expand the existing campus
quadrangle. Terraces are created within the
major quadrangle as a way to manage grade
changes. Smaller courtyard spaces are
created along the western edge of campus,
which feed into the larger campus
quadrangle.

2,264 spaces, approx. 65% of the future
campus parking needs are met with the
use of structured parking. The need for
structured parking can be further reduced
by expanding surface parking to the south
of the existing campus. Two slender
parking decks are provided along the
western edge of campus which act as a
buffer to the adjacent expressway and to
provide a face for the campus along I-
75/85. 3 additional access points are
provided. Primary vehicular circulation is
kept to the periphery of campus.
Total parking spaces provided is 3,500.

Existing tennis courts and recreation fields
are removed and are to be relocated to the
southern campus expansion. All future
athletic and recreation fields are to be
located in campus expansion areas. Area is
marked for future development of a New PE
Building the southwest corner of the existing
campus.
Total Fields: 7 Acres

With the exception of Alternative 2, all
Alternatives, including Preferred
Alternative 4 require approximately the
same financial investment to
implement the plan. Phase 1
development costs are approx. $ 74
Million; Phase 2 $96 Million and
Phase 3 $ 134 Million -- for a total of
$304 Million . It is difficult to determine
the cost of land. However the College
could need up to 23 acres for this plan.

Infrastructure requirements are similar for
all Alternatives. The estimated cost of
infrastructure for each scenario is
included in the Phased Cost Estimates
in Section VI. A of this document
(Implementation/Cost Estimate).
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VI. Physical Master Plan
A. Land and Building Use

From Sizemore Group, Clement & Wynn and Paulien & Associates

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The following memorandum describes the land and building use components
of the selected master plan scheme.

The primary organizational goal of the master plan is focused around
providing a supportive and more traditional collegiate campus for AMC
students while also providing a positive presence to the surrounding
community. The selected master plan scheme enhances the density and
activity surrounding the existing core of the campus by adding academic and
student services additions to the existing library and academic buildings, by
including new academic buildings along the western edge of campus and by
providing new academic and recreational facilities to the south of the existing
campus. The new buildings are organized around courtyards and open spaces
which extend to the existing campus quadrangle. Building use decisions are
meant to drive land use as groupings of buildings are to be broken into zones
which will house related uses. Student services are to be grouped in the
northern area of campus. The library is to be relocated south of the current
academic building. The gymnasium is to be relocated to the southwest corner
of the campus, in proximity to new baseball, soccer and tennis facilities. The
future physical plant will be located to the west of campus, across
Metropolitan Parkway from the existing campus.

A majority of the new high density parking areas are located to the periphery
of campus, with two smaller lots located adjacent to the new science building
and future gymnasium. Four parking decks are located on campus. The first
deck is located in the northwestern area of campus and serves academic and
student services facilities in the existing campus area. A second deck is
located in the northeastern corner of campus and will serve student services
and administrative facilities. A third parking deck stretches along the eastern
edge of campus, bordering Interstate 75/85, and provides parking for the
library and central academic zone of campus. A fourth deck is provided in the
southwest area of campus and is to provide parking for the southern
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academic and recreational facilities on campus. A new parking lot will be
provided in the extreme northwestern corner of campus. This lot is meant to
supplement the adjacent future student center parking lot.

Future land acquisition areas are recommended to the south and west of the
existing campus. The area to the west, across Metropolitan Parkway from the
existing campus, is a large parcel owned by the Atlanta Board of Education.
The area to the south is contiguous to the current campus and stretches
down to Fair Drive. The area is comprised of 12 contiguous privately owned
parcels. The parcels to the south of the current campus may be purchased in
phases. Phase 2 will require the purchase of the middle section of the
southern area to accommodate the connector road to Fair Drive. A table with
further description of each individual parcel is provided in section IV.F,
Proposed Land Acquisitions/Disposition.
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VI. Physical Master Plan
B. Vehicular Circulation and Parking

From Sizemore Group, Clement & Wynn and Jaeger Co.

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this section is to provide an overall description of the Final
Scheme's approach to vehicular circulation and parking patterns.

Atlanta Metropolitan College has upcoming parking projects that will abate
the current severe need for parking during peak hours for the short term.
The projects include the T-Parking area in the northwest corner of campus,
adjacent to the existing student center. There are also intensions to increase
the amount of parking in the overflow area south of the future science
building.

The final master plan scheme seeks to provide efficient vehicular circulation
and parking for the campus by locating those functions to the periphery of
campus while focusing on pedestrian connectivity through the center of
campus. The locations of roads and parking lots are meant to minimize the
occurrence of vehicular pedestrian conflict points. The intensions of the
overall master plan scheme are carried out over three phases.

PHASE 1

The first phase of the master plan scheme calls for an enhanced main
entrance along Metropolitan Parkway and additional parking in three areas.
The intersection of Casplan and Metropolitan Parkway will be reconfigured
to a traffic circle for traffic calming and safety purposes. The entrance to the
campus will be expanded in order to handle the increased vehicular volume
and to accommodate a new guard house. The enhanced entrance will also
incorporate a traffic circle on campus directly to the south east of the future
science building. Newly constructed parking deck P1 is to add 648 parking
spaces. The gravel lot south of the future science building will be expanded
at this time to house an additional 382 parking spaces. Parking lot C,
adjacent to the existing gymnasium, will be removed which will deduct 34
parking spaces from the overall campus. There is a net addition of 996
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parking spaces in phase 1, bringing the overall parking count to 1,945
spaces.

In the event that AMC no longer has use of the existing northern entrance
and portion of Casplan shared with Atlanta Technical Institute, an access
road will be added on AMC's campus to the work in progress parking area
and parking deck P1. The road will hug the northern boundary of the
campus.

ACTUAL TARGET

STUDENT Enrollment 5,000 5,000
Existing PARKING 949 949
Demo Existing Parking Spaces (34)
Demo New Parking
Total New Parking Constructed 1,030
Net Add Parking 996 551
TotalParking 1,945 1,500

Phase 2

Circulation around AMC's campus is improved during phase 2 as a southern
loop road and connecting road to the a new Fair Drive entrance are
constructed. The loop road runs through the south central recreational
portion of campus back to a new eastern traffic circle. The second phase of
the master plan scheme introduces an additional parking deck to the
campus. Parking deck P4, which is located within parking lot A, deducts 159
spaces from lot A, but also introduces 752 parking deck spaces. A small
parking lot (P3), which will house 44 spaces, is located along the western
side of the connecting road. At this time, the Harmon House will be
demolished, along with its 8 parking spaces, to allow space for the
construction of the eastern traffic circle. There is a net addition of 796
parking spaces in phase 2 bringing the total net addition of parking spaces
to 1,625 spaces and a total overall parking count to 2,574 spaces.

ACTUAL TARGET

STUDENT Enrollment 7,500 7,500

Existing PARKING 949 949
Demo Existing Parking Spaces (201)

Demo New Parking Spaces
Total New Parking Constructed 1,826
Net Add Parking 1,625 1,301
Total Parking 2,574 2,250

PHASE 3

The final phase pushes vehicular circulation further from the center of
campus as it replaces the southeastern section of Casplan with a pedestrian
pathway. Two additional parking decks are provided at this time. Parking
deck P5 replaces the existing parking lot B and stretches along the eastern
edge of campus, bordering interstate I-75/85. The deck replaces 345 surface
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parking spaces and provides 806 structured parking spaces for the library
and central academic zone of campus. Parking deck P6 is located within the
area of the existing gravel lot. The 490 gravel parking spaces will be replaced
by 642 structured parking spaces in the southwest area of campus for the
southern academic and recreational facilities on campus. Parking lot P3, to
house 52 spaces, is located to the east of the new science building. There is
a net addition of 666 parking spaces in phase 3, brining the overall net
addition of parking to 2,290 spaces. With the completion of phase 3, AMC's
campus will provide 3,239 parking spaces, a total of 3 entrances and an
expanded campus loop road.

ACTUAL TARGET

STUDENT Enrollment 10,000 10,000

Existing PARKING 949 949

Demo Existing Parking Spaces (654)

Demo New Parking Spaces (382)

Total New Parking Constructed 3,326
Net Add Parking 2,290 2,051
Total Parking 3,239 3,000

Please see the next page for an illustration of the final vehicular parking and
circulation (Figure 1 VI-B).
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Date August 31, 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VI. Physical Master Plan
C. Open Space and Pedestrian Circulation

From The Jaeger Co. and Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

This memorandum describes the character and pattern of open space and
pedestrian circulation proposed in the final master plan for Atlanta
Metropolitan College. The master plan utilizes the existing topography and
the placement of proposed buildings to enhance the spatial character of the
campus. The master plan also envisions a cohesive network of pedestrian
walkways that connect campus buildings, parking facilities, and open spaces.

OPEN SPACE

The final master plan creates a unifying central formal space by extending the
existing quadrangle to the south. This quadrangle becomes an important
organizational feature for the campus, as future buildings develop along its
edges. The quadrangle improves navigation through campus, creating clear
visual relationships between existing and new buildings. The master plan
proposes modifying the existing quadrangle to include an amphitheater by
terracing from north to south following the naturally descending terrain. This
amphitheater will become the site for college functions and activities both
formal and informal and serve as a significant landmark for the campus. ADA
accessibility will be a crucial element on walkway design as this quadrangle
develops because of the existing terrain. The reconfigured quadrangle
incorporates a planned stormwater management feature, which can, if
appropriately landscaped, become a major amenity and focal point for
campus.

There may also be opportunities to consider other “above ground”
approaches to stormwater management which would create similar focal
point features within the campus. As noted in Section IV. Future Campus
Requirements, E. Campus Infrastructure Projections, 1. Stormwater,
Detention, Channel, Protection and Water Quality, the team’s civil engineer
estimates that “an additional 750,000 cubic feet of volume will be required to
provide stormwater management for the full implementation of this plan.”
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The civil engineer also notes the opportunity to consider “sustainable
strategies” as an alternative to handling stormwater through underground
storage.

One such opportunity is a potential “above ground” storage facility southeast
of the new “Y” intersection of the proposed drive from Fair Road and the
perimeter drive. This impoundment is situated outside the 100’ stream buffer
and within the 500 year floodplain. According to the team’s civil engineer, the
500 year floodplain could be utilized for this use and the configuration as
shown could potentially be 6-feet deep, providing 200,000 cubic feet of
detention. This could accommodate a little less than 30% of the projected
stormwater needs for the campus and at considerably less cost than
underground options. Potentially this impoundment could serve drainage
from Parking Deck P6 and Buildings 4A, A5, and A8 through both underground
pipes as well as some surface drainage options through bioswales.

Other “sustainable” options that could be utilized and would result in less
stormwater to retain include cisterns and pervious surfaces for parking areas
and plaza spaces. Cisterns could be utilized to retain runoff for a single
building and its adjacent site or utilized as a central collection facility for
larger areas of campus. Water from cisterns could be reused as grey water,
particularly for irrigation systems.

Additionally, the master plan creates several formal courtyards between
proposed buildings. The courtyards create pedestrian oriented spaces
through which members of the college community will move during the day
and evening. These spaces facilitate safe access to buildings and provide an
appropriately scaled space that can become the location of formal academic-
related activities or informal gatherings. The courtyards and quadrangle
connect to maximize the use of the landscape to integrate new buildings and
parking facilities into the campus setting. For example, open spaces between
the buildings create corridors through which students can access facilities on
the perimeter of campus. The courtyards along the western edge of campus
provide the campus with an attractive visual connection with the surrounding
community and a strong visual presence along Metropolitan Parkway.

PEDESTRIAN CIRCULATION

The proposed pedestrian system for Atlanta Metropolitan College creates a
campus clearly oriented towards the pedestrian. The pedestrian network
efficiently integrates future development into the current campus structure.
Pedestrian circulation is organized around the central campus quadrangle,
with secondary walkways extending outwards towards buildings, courtyards,
quadrangles, and parking facilities. The plan attempts to minimize the conflict
between the pedestrian and vehicular traffic by converting a large portion of
Casplan Street to a pedestrian path in the final build-out of the master plan.
Traffic calming devices and clearly defined cross walks will help pedestrian
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safety at those few locations where one must cross a road. By moving the
majority of parking to the perimeter of campus, the master plan creates a
safer, more enjoyable environment for students, staff, and faculty. The
master plan also emphasizes pedestrian connectivity with the surrounding
community. Pedestrian nodes at Casplan Street and Claire Drive access
walkways leading directly into the center of campus.
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VI. Physical Master Plan
D. Athletic and Recreational Facilities

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this section is to provide an overall description of the final
master plan approach to Athletic and Recreational Facilities.

INTERIOR ATHLETIC AND RECREATIONAL SITES

In phase 3 of the master plan the gymnasium is to be relocated to the
southeastern area of campus for closer proximity to future outdoor athletic
and recreational facilities. The building is to provide increased area for
recreational, wellness, athletic, intramural as well as physical education
classroom space. The current gymnasium has two levels and 41,426 GSF. The
new gymnasium will be three levels and have 107,100 GSF.

The gymnasium will be used for intercollegiate men's basketball program and
women's basketball and volleyball programs.

OUTDOOR ATHLETIC AND RECREATIONAL SITES

New outdoor recreation and athletic facilities are first introduced in phase 2
of the master plan. A recreational soccer field will be located south of
Casplan. The field will be used for recreational uses and intramural soccer and
flag football. Also, six tennis courts are to be located south of the soccer field.
The four existing courts will subsequently be demolished. The tennis courts
will be used for athletic, recreational, and intramural purposes. Two outdoor
basketball courts and two outdoor volleyball courts are to be located in
proximity to the fields in the area at this time. The basketball and volleyball
courts are to be used for recreational and intramural purposes.

In phase 3 a collegiate baseball and multi-purpose field are introduced in the
extreme southwestern corner of the southern future acquisition portion of
campus.
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T e c h n i c a l M e m o r a n d u m

Date September 2011

Project Atlanta Metropolitan College Master Plan

Subject VI. Physical Master Plan
E. Campus Infrastructure

From Travis Pruitt Associates , Inc.

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this section is to discuss the new Stormwater and Utility infrastructure
required for each phase of the Master Plan.

1. STORMWATER

The proposed Master Plan will require new storm sewer lines and roof drain connections
as well as several reroutes of the existing stormwater system.

The proposed stormwater improvements are shown on VI.E Figure 3.

PHASE ONE – 5,000 STUDENTS

This phase requires new storm lines for proposed building A1 & A2, surface parking lots
P1 & P2, the existing gravel lot expansion, Casplan Street improvements and
relocation/upgrade of the existing 48” rcp to make way for the building 800 expansion.
Storm sewer improvements will include approximately:

1,150 l.f. of 15” pipe
520 l.f. of 18” pipe
90 l.f. of 24” pipe

In addition there will be several roof drain lateral connections required.

PHASE TWO – 7,500 STUDENTS

This phase requires new storm lines to bring on proposed buildings A3, A4, A5, the new
tennis courts, soccer field, surface parking P4 and roadways. Parking decks P2 and P5 will
drain via pipes installed in phase one. Storm sewer improvements will include
approximately:

420 l.f. of 15” pipe
380 l.f. of 18” pipe
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770 l.f. of 24” pipe
150 l.f. of 36” pipe

In addition there will be several roof drain lateral connections required.

This phase of the development also includes a new driveway connection to Fair Drive to
the south. This driveway will cross an existing stream with a published 100-year flood
zone associated with it. A flood study and FEMA map revision will be required as part of
the design and approval of this driveway. A new culvert will be required to convey the
stream’s flow and the size and type of culvert will be determined as part of the flood
study..

PHASE THREE – 10,000 STUDENTS

This phase requires new storm lines to bring on proposed buildings A6, A7, parking decks
P6, P7, the new baseball field, recreation field and roadway. Building A8 will drain via
pipes installed in phase two and surface parking P3 will drain via pipes installed in phase
one. Storm sewer improvements will include approximately:

1,240 l.f. of 15” pipe
400 l.f. of 18” pipe
1,520 l.f. of 24” pipe
1,250 l.f. of 36” pipe

In addition there will be several roof drain lateral connections required

2. POTABLE WATER

Based on anticipated water usage of 25 gallons per student, the estimated water usage
for the Final build-out of the Master Plan is 250,000 gallons per day (GPD). The Master
Plan will require new water mains as well as reroutes of the existing mains to supply
water and fire protection to the proposed development.

The proposed potable water improvements are shown on VI.E Figure 1.

PHASE ONE – 5,000 STUDENTS

This phase requires relocation of the existing 10” main to make way for proposed building
A1. Water main improvements will include approximately:

460 l.f. of 10” pipe

In addition there will be fire and domestic lateral connections required.
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PHASE TWO – 7,500 STUDENTS

This phase requires new mains and relocations to bring on proposed buildings A3, A4 and
A5. Water main improvements will include approximately:

920 l.f. of 8” pipe

In addition there will be fire and domestic lateral connections required.

PHASE THREE – 10,000 STUDENTS

This phase requires new mains to bring on proposed buildings A6, A7, A8 and fire
hydrants to serve parking structures P6 and P7. Water main improvements will include
approximately:

620 l.f. of 8” pipe

In addition there will be fire and domestic lateral connections required.

3. SANITARY SEWER

The estimated sewer flow rate for the Final build-out of the Master Plan is 250,000
gallons per day (GPD). The Master Plan will require new sanitary lines as well as reroutes
of the existing system. Since the upstream flows are unknown at this time, flow metering
should be performed to determine the existing upstream flows. A capacity analysis will
be required by the Atlanta Department of Watershed Management to show that the local
sewer lines can handle the increase flows from the AMC development.

The proposed sanitary sewer improvements are shown on VI.E Figure 2.

PHASE ONE – 5,000 STUDENTS

This phase requires a new main for proposed building A1 and relocation of the existing
main for the building 800 expansion. Sanitary sewer improvements will include
approximately:

290 l.f. of 8” pipe

In addition there will be lateral connections required.

PHASE TWO – 7,500 STUDENTS

This phase requires new mains to bring on proposed buildings A3, A4 and A5. Sanitary
sewer improvements will include approximately:
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580 l.f. of 8” pipe
2,330 l.f of 12” pipe

In addition there will be lateral connections required.

PHASE THREE – 10,000 STUDENTS
This phase requires new mains to bring on proposed buildings A6, A7, A8 and relocation

of the existing main to make way for parking deck P7. Sanitary sewer improvements will
include approximately:

680 l.f. of 8” pipe
720 l.f. of 24” pipe

In addition there will be lateral connections required.
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VI. Physical Master Plan
F. Comprehensive Plan

From Sizemore Group

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The following memo illustrates the layout of the proposed full build-out.

The AMC Campus will develop first by infilling academic and student support
buildings on their existing property and will incrementally develop academic
and recreational facilities on acquired property to the south toward Fair
Drive. See illustrative lay-out on the following page (Figure 1 VI-F).
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T e c h n i c a l M e m o r a n d u m

Date August 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VII. Implementation Plan
A. Cost Estimates for Building, Infrastructure and Site Improvements

From Clement & Wynn, Jaeger Co., Sizemore Group, Travis Pruitt and Mullinax
Solutions

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The following memo summarizes the order of magnitude cost and sequencing
of the proposed improvements.

The enclosed spread sheets and graphics illustrate the total cost per phase.
They describe how each phase will be organized in terms of each capital
project and its cost. Key notes:

 GSF - gross square feet or total space needed to build the facility

 Unit Cost - expressed as dollars per GSF or unit of piping

 Construction Cost - cost associated with construction, as bid by a
contractor

 Total Project Cost - construction cost plus soft cost (professional fees,
furniture and loose equipment, contingencies, etc.)



AMC Campus Master Plan Cost Estimate - Phase 1
September 23, 2011

138,000 GSF New Constn; 140,000 Renovation

Item Units Unit Cost Cost Total

1 SITE IMPROVEMENTS 1,754,750$
LS -$ -$

75,500.00$

A. SY 7,550 10.00$ 75,500.00$
B. CY 2.00$ included below
C. LS 17,500.00$ included below
D. AC 3,000.00$ included below

Landscape and Site Improvements 1,679,250$

Academic Buildings
Grading CY 15,000 $3.50 52,500.00$
Landscape Allowance LS $225,000.00 225,000.00$
Site Improvements/Furnishings LS $45,000.00 45,000.00$

Access to Student Center (Grass Pavers) $200,000.00 200,000.00$
Quadrangle Grading

Grading CY 25,000 $3.50 87,500.00$
Landscape Allowance LS $50,000.00 50,000.00$

Courtyard/Plaza
Grading CY 5,500 $3.50 19,250.00$
Landscape Allowance LS $55,000.00 55,000.00$
Site Improvements/Furnishings LS $45,000.00 45,000.00$

Sidewalks
Construction SF 65000 $5.00 325,000.00$
Trees 550 $700.00 385,000.00$
Site Improvements/Furnishings LS $45,000.00 45,000.00$

Buffer Plantings LS 75,000.00$
Street Trees EA 100 $700.00 70,000.00$

F Other (Signs and Bike Paths) SY $0.0

2 UTILITIY/INFRASTRUCTURE 1,930,170$
A Gas 1-1/4" LF 9.00$ -$

LF $0.0
LF $0.0

B Water (Lines and Pump) LF $0.0
8" DIP LF 30.00$ -$

10" DIP 460 LF $50.00 $23,000.0

C. Sanitary Sewer 6"PVC LF -$ -$
8" 290 LF $66.00 $19,140.0

10" LF $70.00 $0.0
12" LF $76.00 $0.0
24" LF $90.00 $0.0

D. Storm Sewer 15" RCP LF 1150 25.00$ 28,750.00$
18" RCP LF 250 32.00$ 8,000.00$
24" RCP LF 90 42.00$ 3,780.00$

-$
36" RCP LF 68.00$ -$

-$
-$
-$

60" RCP LF 160.00$ -$

E. Chilled Water Line 8" insulated 450 LF 250.00$ 112,500.00$
Concrete Vault 2 EA 10,000.00$ 20,000.00$

Stormwater Detention Vol. Underground Det. CF 90,000 8.00$ 720,000.00$
Outlet Control LS 2 7,500.00$ 15,000.00$

F. Electrical: $0.0
20 EA 7,500.00$ 150,000.00$

G. Communication Fiber/Telecom 1 EA $500,000.00 $500,000.0
$0.0
$0.0

H. Central Plant Equipment $0.0
500 Ton Chiller 1 EA 300,000.00$ 300,000.00$

I. Demo Boiler #1 1 EA 30,000.00$ 30,000.00$
$0.0

J. CEP Connection $0.0
$0.0

K. CEP Electrical $0.0
$0.0

3 PARKING and Site Improvements 10,142,855$
A. LF 517 125.00$ 64,625.00$
B. Space 0 1,750.00$ -$

Space 752 13,000.00$ 9,776,000.00$
Parking- Gravel Space 382 765.00$ 292,230.00$

C. Retaining Wall SF 35.00$ -$
D. Signage & Striping LS 1 10,000.00$ 10,000.00$

4 NEW BUILDINGS ###### GSF 34,593,885$
A1- Science 95,289 GSF $265.00 $25,251,585

A2-Library/Administration Building Addition 42,465 GSF $220.00 $9,342,300
GSF $0

** It is assumed that the cost of new boiler for the Library is
included in the Library Addition

5 RENOVATIONS ###### GSF 9,578,440$
100- Science/Lecture Building 51,324 GSF 80.00$ 4,105,920
200- Plant Operations/Harmon House 5,066 GSF -$ -
400- Central Energy Plant 7,200 GSF 5.00$ 36,000
500- Academic Building 67,732 GSF 40.00$ 2,709,280
600- Library/ Administration 60,681 GSF 40.00$ 2,427,240
700- Physical Education Building 43,098 GSF -
800- Student Center 34,123 GSF -
New Science Building 55,000 GSF -
Addition to Student Center 35,000 GSF -
New Boiler at PE Building 1 ea $100,000.00 100,000
New Boiler at Old Science Bldg 1 ea $100,000.00 100,000
New Boiler at Student Center 1 ea $100,000.00 100,000

-
-

6 Recreational Fields -$

Soccer Field EA 0 $375,000.00 -$
Tennis Courts EA 0 $100,000.00 -$
Basketball Court EA 0 $100,000.00 -$
Volleyball Court EA 0 $120,000.00 -$

0

SF -
-

58,000,100$ Total Construction Cost (1 throgh 6) 58,000,100$

15,660,027$ Soft Cost 27% 15,660,027$

-$ Demolitions -$

GRAND TOTAL 73,660,127$ TOTAL PHASE 1 PROJECT COST 73,660,127$

Mobilization

Site Preparation

Pavement Demolition
Earthwork (cut/fill)

Parking- Surface
Parking- Structure

Erosion Control
Clearing

Site Lighting Changes

Roadway

Delilah Wynn-Brown
Text Box
    



AMC Campus Master Plan - Cost Estimate - PHASE 2
September 23, 2011

HC 7,500 229,000 GSF New Constn; 43,100 Renovation

Item Units Unit Cost Cost Total

1 SITE IMPROVEMENTS 1,124,900$
LS 30,000.00$ -$ -$
LS 45,000.00$ -$ -$

414,400.00$
A. SY 41,440 10.00$ 414,400.00$
B. CY 2.00$ -$
C. LS 55,000.00$ -$
D. AC 3,000.00$ -$

Item Units Unit Cost Cost

Landscape and Site Improvements 710,500$

Academic Buildings
Grading CY 30,000$ 3.50$ 105,000.00$
Landscape Allowance LS 375,000$
Site Improvements/Furnishings LS 75,000$

Sidewalks
Construction SF 26,000$ 5$ 130,000.00$
Trees 215$ 700$ 150,500.00$
Site Improvements/Furnishings LS 25,000$ 25,000.00$

Buffer Planting LS 100,000$ 100,000.00$
New Entry at Fair Drive $200,000.00 200,000.00$

F Other (Signs and Bike Paths) SY $0.0

2 UTILITIY/INFRASTRUCTURE 5,250,710$
A Gas 1-1/4" 1500 LF 20.00$ 30,000.00$

LF $0.0
LF $0.0

B Water (Lines and Pump) LF $0.0
8" DIP LF 920 45.00$ 41,400.00$

10" DIP LF $50.00 $0.0

C. Sanitary Sewer LF -$
8" DIP 580 LF $66.00 $38,280.0

10" DIP LF $70.00 $0.0
12" DIP 2,330 LF $76.00 $177,080.0
24" DIP LF $90.00 $0.0

D. Storm Sewer 15" RCP LF 420 25.00$ 10,500.00$
18" RCP LF 380 32.00$ 12,160.00$
24" RCP LF 770 42.00$ 32,340.00$

LF -$
36" RCP LF 150 68.00$ 10,200.00$

LF -$
LF -$
LF -$

60" RCP LF 160.00$ -$

E. Chilled Water Line 12" insulated 1150 LF 275.00$ 316,250.00$
Chilled Water Line 8" insulated 450 LF 250.00$ 112,500.00$
Concrete Vault 1 EA 10,000.00$ 10,000.00$

E. Stormwater Detention

Vol.
Undergrou

nd Det. CF 330,000 10.00$ 3,300,000.00$
Outlet Control LS 4 7,500.00$ 30,000.00$

F. Electrical: $0.0
Lighting $0.0

$0.0

G. Communication Fiber/Telecom 1 EA $700,000.00 $700,000.0
$0.0
$0.0

H. Central Plant Equipment $0.0
500 Ton Chiller & Secondary Pump 1 EA 400,000.00$ 400,000.00$

I. Demo Boiler #2 1 EA 30,000.00$ 30,000.00$
$0.0

J. CEP Connection $0.0
$0.0

K. CEP Electrical $0.0
$0.0

3 PARKING and Site Improvements 9,240,250$
A

A. LF 2,990 125.00$ 373,750.00$
B. Space 50 1,850.00$ 92,500.00$

Parking- Structure
Deck P2 Space 648 13,000.00$ 8,424,000.00$

moved to Phase I Deck P5 Space 0 13,000.00$ -$
C. Retaining Wall SF 35.00$ -$
D. Signage & Striping LS 15,000.00$ -$
E. Premium for Bridge 1 350,000.00$ 350,000.00$

4 NEW BUILDINGS 228,747 GSF 56,734,275$
A3- Science 105,324 GSF $275.00 $28,964,100

A4- Academic Building Addition 30,714 GSF $225.00 $6,910,650

A5- Library 92,709 GSF $225.00 $20,859,525

5 RENOVATIONS 43,098 GSF 1,318,270$
100- Science/Lecture Building 51,324 GSF -
200- Plant Operations/Harmon House (Demolition) 5,066 GSF 5 25,330
400- Central Energy Plant 7,200 GSF -
500- Academic Building 67,732 GSF -
600- Library/ Administration 60,681 GSF -
700- Physical Education Building 43,098 GSF $30.00 1,292,940
800- Student Center 34,123 GSF -
New Science Building 55,000 GSF -
Addition to Student Center 35,000 GSF -

A1- Science GSF -

A2-Library/Administration Addition GSF -

6 Recreational Fields 161,606 1,415,000$

Soccer Field 87,120 SF 1 EA $375,000.00 375,000.00$
Tennis Courts 43,124 SF 6 EA $100,000.00 600,000.00$
Basketball Court 25,264 SF 2 EA $100,000.00 200,000.00$
Volleyball Court 6,098 SF 2 EA $120,000.00 240,000.00$

SF -
-

Total Construction Cost (1 throgh 6) 75,083,405$

Soft Cost 28.5% 21,398,770$

Demolitions -$

TOTAL PHASE 2 PROJECT COST 96,482,175$

Mobilization 1
Mobilization 2

Site Preparation
Pavement Demolition

Roadway
Parking- Surface

Earthwork (cut/fill)
Erosion Control
Clearing

Site Improvements 1



AMC Campus Master Plan - Cost Estimate - PHASE 3

HC 10,000 293,000 New Constn.; 150,000 Renovation

Item Units Unit Cost Cost Total

1 SITE IMPROVEMENTS 1,560,600$
LS 30,000.00$ -$ -$

505,600.00$
A. SY 50,560 10.00$ 505,600.00$
B. CY 2.00$ -$
C. LS 37,500.00$ -$
D. AC 3,000.00$ -$

Item Units Unit Cost Cost

Landscape and Site Improvements 1,055,000$

Academic Buildings
Grading CY 30,000 $3.50 105,000.00$
Landscape Allowance LS 1 $450,000.00 450,000.00$
Site Improvements/FurnishingsLS 1 $75,000.00 75,000.00$

Courtyard/Plaza

Grading CY 10,000 $3.50 35,000.00$
Landscape Allowance LS 1 $7,500.00 7,500.00$
Site Improvements/FurnishingsLS 1 $25,000.00 25,000.00$
Trees EA 75 $700.00 52,500.00$

Sidewalks
Construction SF 25,000 $5.00 125,000.00$
Trees 50 $700.00 35,000.00$
Site Improvements/FurnishingsLS 1 $45,000.00 45,000.00$

Buffer Planting LS 1 $100,000.00 100,000.00$

F Other (Signs and Bike Paths) SY $0.0

2 UTILITIY/INFRASTRUCTURE 5,745,470$
A Gas 1-1/4" LF 700 20.00$ 14,000.00$

LF $0.0
LF $0.0

B Water (Lines and Pump) LF $0.0
8" DIP LF 620 45.00$ 27,900.00$

10" DIP LF $50.00 $0.0

C. Sanitary Sewer LF -$
8" DIP 680 LF $66.00 $44,880.0

10" DIP LF $70.00 $0.0
12" DIP LF $76.00 $0.0
24" DIP 720 LF $90.00 $64,800.0

D. Storm Sewer 15" RCP LF 1240 25.00$ 31,000.00$
18" RCP LF 400 32.00$ 12,800.00$
24" RCP LF 1,520 42.00$ 63,840.00$

LF -$
36" RCP LF 1,250 68.00$ 85,000.00$

LF -$
LF -$
LF -$

60" RCP LF 160.00$ -$

E. Chilled Water Line 12" insulated 950 LF 275.00$ 261,250.00$

Fiber/Telecom

E.

Stormwat
er
Detention

Vol.
Underground

Det. CF 330,000 12.00$ 3,960,000.00$
Outlet Control LS 4 7,500.00$ 30,000.00$

F. Electrical: $0.0
Lighting $0.0

$0.0

G. CommunicationFiber/Telecom 1 EA $750,000.00 $750,000.0
$0.0
$0.0

H. Central Plant Equipment $0.0
500 Ton Chiller & Secondary Pump 1 EA 400,000.00$ 400,000.00$

I. Booster Pump $0.0
$0.0

J. CEP Connection $0.0
$0.0

K. CEP Electrical $0.0
$0.0

3 PARKING and Site Improvements 18,928,000$
A
B A. LF 125.00$ -$

B. Space 52 2,000.00$ 104,000.00$

Space 806 13,000.00$ 10,478,000.00$
Space 642 13,000.00$ 8,346,000.00$

C. SF 50.00$ -$
D. LS 30,000.00$ -$

4 NEW BUILDINGS 293,367 GSF 64,261,410$
A6- Classroom Building 105,000 GSF $230.00 $24,150,000

A7- Gymnasium Building 107,100 GSF $200.00 $21,420,000

A8- Classroom Building 81,267 GSF $230.00 $18,691,410
GSF $0

5 RENOVATIONS 149,422 GSF 11,481,650$
100- Science/Lecture Building 51,324 GSF $75.00 3,849,300
200- Plant Operations/Harmon House 5,066 GSF -
400- Central Energy Plant 7,200 GSF -
500- Academic Building 67,732 GSF -
600- Library/ Administration 60,681 GSF -
700- Physical Education Building 43,098 GSF $75.00 3,232,350
800- Student Center 34,123 GSF -
New Science Building 55,000 GSF $80.00 4,400,000
Addition to Student Center 35,000 GSF -

A1- Science GSF -

A2-Library/Administration Addition GSF -

A3- Science GSF -

A4- Academic Building Addition GSF -

A5- Library GSF -

6 Recreational Fields 87,120 950,000$

Soccer Field 87,120 SF 1 EA 375,000.00$ 375,000.00$
Tennis Courts SF 0 EA 100,000.00$ -$
Basketball Court SF 1 EA 100,000.00$
Volleyball Court SF 0 EA 120,000.00$ -$
Baseball 201,247 SF 1 EA 575,000.00$ 575,000.00$

SF -
-

Total Construction Cost (1 throgh 6) 102,927,130$

Soft Cost 30% 30,878,139$

Demolitions -$

TOTAL PHASE 3 PROJECT COST 133,805,269$

Mobilization

Site Preparation
Pavement Demolition
Earthwork (cut/fill)
Erosion Control
Clearing

Site Improvements
Roadway

Retaining Wall
Signage & Striping

Parking- Surface
Parking- Structure
Deck P6
Deck P7
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T e c h n i c a l M e m o r a n d u m

Date August 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VII. Implementation Plan
B. Capital Improvement Program and Phasing Plan

From Clement & Wynn, Jaeger Co., Sizemore Group and Travis Pruitt

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The following memo summarizes the approach to capital priorities in terms of
schedule and phasing. In broad terms, the final build out has been broken
into three phases of development:

The chart on the following page presents and overview of the ACTUAL versus
the TARGET development shown for each phase.
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Atlanta Metro College

ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET
STUDENT Enrollment 5,000 5,000 7,500 7,500 10,000 10,000
Existing ASF 222,369 222,369 222,369 222,369 222,369 222,369
NEEDED ASF 303,767 430,031 558,458
Net Add in ASF 81,398 207,662 336,089
ratio 60.00% 60.00% 60.00%
Net Add in GSF 137,754 135,663 366,501 346,103 659,868 560,148
Footprint @ 3 Floors 45,918 45,221 122,167 115,368 219,956 186,716

STUDENT Enrollment 5,000 5,000 7,500 7,500 10,000 10,000
Existing 949 949 949 949 949 949
Space/HeadCount 0.39 0.30 0.34 0.30 0.32 0.30
Parking 1,945 1,500 2,574 2,250 3,239 3,000

STUDENT Enrollment 5,000 5,000 7,500 7,500 10,000 10,000
Ratio 0.10 0.13 0.15
Housing @ 10-15% 0 0 0 0 0 0

Ratio 0.10 0.10 0.13 0.13 0.15 0.15
Parking @ 10-15% 0 0 0 0 0 0

ACREAGE CALCULATIONS ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET
43,560 5,000 5,000 7,500 7,500 10,000 10,000

Net Add Academic GSF 135,663 346,103 560,148
Coverage on 3 Floors 45,221 115,368 186,716
Existing Academic Acres
Net Add Academic in Acres 1.1 1.0 2.8 2.6 5.0 4.3

Existing parking 949 949 949
Net Add Surface Parking 551 1,301 2,051
Net Add Structured Parking
Coverage of surface @ 325 sf / car 179,075 422,825 666,575
Coverage of structured- 4 level
Existing Parking Acres
Net Add Parking in Acres 0.0 4 0.0 10 0.0 15

ACADEMIC + PARKING 5 12 20

RECREATION 5,000 7,500 10,000
Existing Recreation Acres 0.6 3.5 0.0 3.5 0.0 3.5
Net Add in Recreation Acres 6.2 2.7 9.9 9.3 9.9

ACADEMIC + PARKING + RECREATION 11 22 29

HOUSING 5,000 7,500 10,000
0.10 0.13 0.15

Housing @ 10-15% 0 0 0
40

Acreage at 40 (bed, parking, open space) / acre 0 0 0
11.08126722

Net Add Housing in Acres 0 0 0

GRAND TOTAL 0 11 0 22 0 29
TOTAL SITE ACREAGE

* Add 15% to 540,000 GSF for effect of program change. Adjusted number is 640,000 GSF at 10,000 HC.
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The approach towards phasing the proposed capital projects is based on this
strategy:

1. Each project will meet the total need projected for the full build-out
required to support 10,000 HC students.

Each phase is to include road and open space improvements needed to
support the overall development.

The narrative and phasing diagrams that follow describe specifics for each
phase. At the end of this section there is a schedule that tracks major capital
projects and related activities.

PHASE ONE (5,000 HC) - The facilities to be constructed during this phase are
the Science Building A1 and Library / Administration Building Addition A2.
Parking deck P1 (648 spaces) and an expansion of the existing gravel lot (to
include an additional 382 spaces) are included in this phase. The parking lot
adjacent to the gymnasium (existing lot C) and the road leading to the lot are
removed, deducting 34 spaces from the campus.

See Phase One image (Figure 1- VII.B)

PHASE TWO (7,500 HC) - The facilities to be constructed during this phase are
the Science Building A3, the Academic Building Addition A4, and the Library
A5. P4 (752 spaces) as well as surface lot P3 (44 spaces) are introduced in this
phase. Parking spaces from surface parking lots A (-159 spaces) and D (-8
spaces) are removed from the campus. A new soccer field, two outdoor
basketball courts, two outdoor volleyball courts and two new tennis courts
(along with four relocated tennis courts) are constructed during this phase.

See Phase One image (Figure 2- VII.B)

PHASE THREE (10,000 HC) - The facilities to be constructed during Phase Three
are Classroom Building A6, Gymnasium Building A7, and Classroom building
A8. Parking lots P2 (52 spaces) and decks P5 (806 spaces) and P6 (642 spaces)
are constructed during this phase. Parking spaces from the existing Parking Lot
B (-345 spaces) and the gravel parking lot (-490 spaces) are demolished. A new
baseball field and multi-purpose field are constructed during this phase as
well.

See Phase One image (Figure 3- VII.B).
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Building
Footprint

(GSF) Floors
Total

(GSF) Parking Lot
Footprint

(GSF) Floors
Total

(GSF)

Spaces
(325 GSF/

Space)

A1 31,763 3.0 95,289 Deck P1       648
A2 14,155 3.0 42,465 Lot P2 52
A3 35,108 3.0 105,324 Lot P3 44
A4 10,238 3.0 30,714 Existing Lot A 121
A5 30,903 3.0 92,709

57,798 4 231,192

A6 35,000 3.0 105,000
Deck P4 61,191 4 244,764 752

A7 35,700 3.0 107,100
Deck P5 65,527 4 262,108 806

A8 27,089 3.0 81,267
Deck P6 52,200 4 208,800 642

174WIP Lot

TOTAL SF 659,868 TOTAL SPACES 3,239
TARGET 640,000 TARGET 3,000

DIFFERENCE 19,868 DIFFERENCE 239
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T e c h n i c a l M e m o r a n d u m

Date July 2011

Project Name Atlanta Metropolitan College Master Plan

Subject VII. Implementation Plan
C. Physical Master Plan Design Standards

From Sizemore Group, The Jaeger Co., and Clement & Wynn

To Dr. Gary A. McGaha – Atlanta Metropolitan College
___________________________________________________________________

The objective of this section is to outline design standards for the College, to
guide the design of proposed expansion of existing facilities, new facilities,
landscape and site improvements, and infrastructure. The design standards
include:

 Site Furnishings

 Exterior Lighting

 Signage

 Pedestrian Paving Materials

 Gateway Features

 Landscape

 Upgrades to Stormwater Management & Detention Areas

 Open Space & Outdoor Rooms

 Preservation of Materials (e.g. granite curbs)

 Campus Character and Continuity
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SITE FURNISHINGS
Site furnishings typically include benches, trash receptacles, bike racks and other
pedestrian amenities. Site furnishings should be compatible with the campus
architectural themes and of matching materials. High volume pedestrian areas,
such as areas near building entrances and plaza spaces, are ideal spaces for the
location of site furnishings. When appropriate, benches and trash receptacles
may also be evenly spaced along expanses of pedestrian pathways.

In order to maintain a sense of design continuity on campus, there should only be
one design for each of the site furnishings.
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LIGHTING
Campus lighting for pedestrian walkways will be provided by approximately
twelve to fourteen foot high poles with light fixtures. The poles will be located
near building entrances an along pedestrian routes, spaced no more than seventy
feet apart in a staggered fashion to provide safe nighttime passage for students
walking around campus. Lighting for roadways and parking areas will be a
comparable design with taller poles, approximately twenty-four to thirty feet
high, with larger fixtures that will support higher voltage lights to provide
adequate coverage of these areas. Athletic fields will be lighted with taller poles
and special fixtures to provide directional down-lighting coverage. Smaller
fixtures will be needed to illuminate signs and may be attached directly to the top
of the sign or mounted in the ground for up lighting purposes. Currently on the
main campus, lighting fixtures are typically consistent within lighting types. It is
recommended that a single standard be maintained for each lighting type if
upgrades are made. Fixture types should include: (1) pedestrian scale; (2)
roadway scale; and (3) other specialty lights, such as pathway lights, bollards, etc.

Image of Potential Standardized Outdoor Lighting that meets standards for sustainability
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SIGNAGE
The campus sign system should efficiently direct and identify areas and sites for student
activity on the campus property. Signage materials should help convey the "look" of the
campus and be of compatible materials and design the to the site furnishings. There are
several types of signs needed for campus navigation: (1) campus identification at all entry
points to welcome visitors upon arrival on campus; (2) street identification; (3) campus
directory which includes a campus map and show locations and names of all buildings on
campus; (4) directional for way-finding; building identification; and parking area
identification. All signs should maintain graphic standards, including color, lettering,
height, fabrication, placement, updates; etc. The campus currently has attractive and easy
to read signage. This style should be reflected in new signage designs.

Existing Campus Signage: Note, large sign facing Interstate Highway
(panel 2 above) does not comply with campus design standards.
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PEDESTRIAN & VEHICULAR CIRCULATION AND PAVING MATERIALS
Campus sidewalks are currently concrete with plazas that are currently brick. The campus
would benefit by a greater use of brick as paving material to enrich the ground plane and
also complement the many buildings constructed of brick. In situations where material
costs need to be reduced, brick should be strategically located to emphasize the
importance of a particular space, such as small gathering areas or corners of major
pedestrian intersections.
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To establish an updated character for the campus, it is recommended that materials for
campus vehicular paths include concrete with brick accents as appropriate. Asphalt
paving should be phased out over time.

Creating appropriate circulation systems throughout campus requires coordination
between roadways, walkways, and parking. Circulation routes need to work in
conjunction with one another to maintain a clear sense of order within the campus.
Circulation routes should be developed along with the design and development of
buildings and open space. However, the comprehensive campus plan must be taken into
consideration at each point of development. Part of the design criteria for pedestrian and
vehicular paths should be to minimize vehicular/pedestrian conflict points. Where
conflicts cannot be avoided design features should be incorporated into the sidewalk and
roadway designs that identify safety features to protect pedestrians and warning
motorists for the pedestrian crossing locations. These include raised pavement areas
where crosswalks are located coupled with pavement treatments. Underground
pathways might also be considered where grades and other factors deem it feasible.

To the extent possible, all roadways should be uniform in size and materials throughout
campus. Streets should integrate lighting, trees, landscaped buffer areas, and signage in a
consistent manner.

Service routes should have similar visual appearance to pedestrian routes, rather than the
appearance of a street or roadway. Yet, they should be constructed in a manner that
supports typical loads produced by service, supply and delivery vehicles.

To establish consistent character throughout campus, all vehicular and pedestrian routes
shall conform to College standards and be similar in terms of material and width.

Layout for parking areas should include 90 degree spaces where possible to
accommodate significant parking turnover during a typical day. Two-way circulation
should also be used to the extent possible. College standards shall be followed for
parking stall dimensions.
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GATEWAY FEATURES
Brick materials are recommended for site structures such as entrance piers and special
gateway features to complement the existing campus architecture. The campus currently
contains several good examples of gateway features that comply with this standard.

Existing entrance signage, perennials and small ornamental tree

TYPICAL LANDSCAPE MATERIALS
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MAINTAIN LARGE CANOPY TREES & EVERGREENS
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STORMWATER MANAGEMENT & DETENTION AREAS
Drainage ditch illustrates an opportunity to create bioswales with
plantings/rocks/etc. to slow water down & limit additional erosion –
campus due to undulating terrain has lots of issues/opportunities in
the future management of storm water.

Existing creek corridor in southern section of campus; would benefit
from removal of exotic vegetation – but definitely an asset even now!

Creek corridor on south side of Casplan Street illustrates kudzu issues
& dire need for exotic vegetation removal.

Creek corridor once north of campus roadway (accessing Physical
Education building) is underground; opportunities to ‘daylight’ in
future plan to creek interesting landscape element through major
campus greenspace & address storm water retention requirements at
the same time (aesthetic and ecological) .

Both illustrate existing drainage systems within major campus open
space; illustrating that this area currently handles much of campus
runoff from buildings and parking lots uphill

Images above and below indicate character of potential
bio-swales, parking and water features in

conjunction with stormwater management.
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CREATING OPEN SPACE AND OUTDOOR ROOMS
The development of open spaces along with their integral landscape components should
be one of the primary means of establishing the campus character. These open spaces
must be sensitive to both the arrangement of new buildings and/or expanded buildings
and the existing topography and natural site characteristics.

The campus core should maintain areas of open space with designated areas for outdoor
learning, entertainment and ceremonies. Pedestrian-centric areas should be developed
in and around these spaces to promote pedestrian movement from various points on
campus. Theses open spaces should be designed as attractive, safety-conscious areas
that achieve an appropriate balance between the development of individual buildings
with the use of trees, pedestrian pathways, water features and lighting to create a
pastoral setting with appropriate active areas.

The photo below shows the blank wall of the Academic Building facing on the major
campus greenspace -- reflecting the former orientation of campus buildings to plaza space
at Library/Science Lecture & Academic Buildings; There is an opportunity to potentially
add outdoor plaza/open space/deck element in this location adjacent to the formal
“Great Lawn”, assuming the ‘service’ functions that now occur here can be
accommodated



VII. Implementation Plan
C. Physical Master Plan Design Standards

Page 11 of 13

THE “GREAT LAWN” AND POTENTIAL FOR AMPHITHEATRE/OUTDOOR CLASSROOM
Side view of undulation of the primary greenspace; opportunity for grading in the future
to provide more gentle topography and enhance space’s appearance; naming opportunity
(place name not a sponsor name like other major green spaces at other campuses “Front
Lawn,” “Great Lawn,” “Campus Oval,” etc. to define this space and make it more
memorable to college community . The space is envisioned to include a major
amphitheatre for outdoor classes, lectures, events and ceremonies.

PRESERVATION OF GRANITE CURBS
Extant granite curb along Casplan (see detail below) from creek to Metro Pkwy ;
should be preserved! & note above in photo 17 that granite extends down streets
that are now closed; opportunity to reuse a valuable and historic material.
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Campus Character & Continuity
The overall design continuity, character and organization of buildings, open
spaces, landscape, circulation paths, etc. are important in achieving the objectives
and campus look and feel desired by AMC.

One of the challenges confronting the planning and design of an institution such
as AMC, is to determine a consistent architectural style and visual continuity
which accurately represents the institutions positive historic examples. It is also
important to respond to the physical characteristics within the existing campus
buildings, open spaces, and landscapes, as they represent significant capital
investments that cannot be entirely replaced.

Density, Building Height, Scale: Although located just 4 miles southwest of
downtown, AMC has expressed a desire to maintain a more traditional campus
character with lower density development and significant open spaces. In order
to achieve this end, careful consideration regarding scale, massing, height, and
architectural character must be undertaken. The organization and arrangement
of open and spaces should be strongly influenced by the positive existing campus
qualities. Existing buildings range in height from 1 to 3 stories. New buildings and
additions should fit into the context of surrounding buildings in scale and
proportion (although developed at slightly more density), but still respond to the
human scale. Views to and from any significant landmarks should also be
incorporated into design solutions. Additionally, the AMC desire to be more
inviting to the community as a “Change Agent” should be reflected in the
development of buildings, open spaces and major access points to the campus.

With regard to sustainable design, the layout and orientation of buildings should
take into consideration the need to maximize energy efficiency standards
including natural light and solar components.

Materials: Creating a comprehensive campus environment requires careful
consideration regarding the use of materials that support of the overall
architectural characteristics. Instituting a very specific grouping of materials from
which to choose will help to create a cohesive campus image. The selection of
defined materials, color, texture, and quality can help maintain a consistent
campus image and an ad-hoc appearance.

Materials generally used throughout campus should be planned and budgeted for
a fifty-year building life cycle with regard to the construction methodology and
selection of building materials. The materials should be selected based on
material durability, ease of maintenance and timelessness of appearance.
Facilities should be designed using energy-efficient principles. Brick and detailing
similar or complementary to that currently used on campus should be one of the
primary façade materials for all new construction.
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Setbacks: Consistent setbacks should be the norm. New buildings and building
expansions, open spaces, and pedestrian and vehicular pathways should
acknowledge the setback or alignment of their adjacencies, and be of compatible
scale. Shared arrangements to enhance the overall development of spaces (i.e.
courtyards, plazas, walkways, etc) should also be taken into consideration.
Buildings should be in compliance with all zoning and life safety needs such as
control of fire spread and fire truck access.
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T e c h n i c a l M e m o r a n d u m

Date September 2011

Project Atlanta Metropolitan College Master Plan

Subject VII. Implementation
D. Planning and Review Process

From Clement & Wynn

To Dr. Gary A. McGaha – Atlanta Metropolitan College

The objective of this work element is to define a planning and design review
process for AMC in order to make certain the master plan is implemented in
accordance with the documented physical plan, site and architectural design
standards. The process is also a vehicle through which AMC will be able to
appropriately handle and required or desired changes to the original plan.

1. OVERVIEW
The AMC campus master plan should be considered a dynamic document. It
should be updated periodically to keep pace with growth, academic changes
and other progress on campus. The master plan provides guidance for
implementation of each project in light of the whole campus design –
guarding against the creation of individual, stand alone projects that do not
relate to each other.

Knowing that campus development will evolve and new programs and goals
will create the need to adapt the master plan to suit the needs of the College,
it will benefit the College greatly to establish a review group to oversee
regular updates. In essence they will become the shepherds of the campus
master plan.

2. REVIEW GROUP
The College should appoint a group responsible for reviewing the status of
the campus master plan. This group should include representation from
administration, faculty, staff and students, along with community
representatives, as appropriate. Periodic findings should be discussed with
the appropriate BOR representatives.
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The groups should meet at least 2 times per year (more often as appropriate)
to consider the following components of the plan:

 Land acquisition

 New buildings and renovations

 Major site development projects

 Capital priorities list/funding

 Changes in academic programs/internal affairs

 Changes in external affairs

 Other issues as appropriate

3. REVIEW PROCESS
The College must establish the Review Group membership upon completion
of the campus master plan, and commence regular meetings to monitor
progress of individual projects. Additional group members may be added for
specific projects because of their special interest.

A typical review process should include steps such as the following:

Review of individual projects: The group should review proposed projects for
conformity with the campus plan and design standards. The review should
consider such issues as project location, design concept, materials,
compatibility with existing conditions, impact on infrastructure, land use, and
other considerations.

Proposed changes to the master plan: If a request is made to the College to
change the master plan, the group should consider the request and provide a
recommendation to the College President. Examples of significant events
which would merit changes to the master plan include: land acquisition;
grants which fund unanticipated campus buildings or other improvements;
changes in the surrounding community; and other changes not anticipated in
the original plan.

Comprehensive review of the master plan (annually): The group should
annually review the master plan. The result of this review should produce a
confirmation of the plan as –is or a recommendation to implement changes
to the plan. These changes would need to be formally recommended to the
Board of Regents. Once any revisions to the plan are authorized, the College
may engage a planning consultant to assist with periodic updates to the plan.

Mid-term update: The master plan should be reevaluated on a 5-year cycle.
The plan should be appropriately updated by a master planning consultant
prior to expiration dates set by the Board of Regents. Interim changes should
be validated and incorporated as appropriate.
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