9th Annual Facilities Officers Conference

October 27 - 29, 2004
Savannah, Georgia

11:30 am -
1:00 pm

1:00pm -
2:30 pm

2:30 pm -
3:00 pm

3:00 pm -
4:30 pm

4:30 pm -
5:00 pm

5:30 pm -
7:00 pm

7:15am -
8:15 am

8:20 am -
9:00 am

9:00 am -
9:15 am

Wednesday, October 27th

Registration, Lunch (on your own)

Opening General Session
Welcome

Introduction and Kick-off

Capital Construction and Financing
Austerity Measures that Work
Hands-On Outsourcing

Networking and Break

General Session #2

Welcome Back

GSFIC Project Follow-Up and Close-Out

Campus Beautification: Image is Everything

Disaster Management: Lessons Learned

Tools and Ideas for Efficient Space Management [Part 1 & 2

Hotel Check-In and Break
Reception

Dinner on Your Own -
Enjoy Downtown Savannah

Thursday, October 28th

Breakfast

Vying for Dollars: “From the Boiler Room, to the Board Room and Beyond”

Break



Break -Out Sessions (Block A)
#1 Transportation Enhancement (“TE”) Project Workshop

9:15am -
10:15 #2 Working With Contractors: A Roundtable Discussion
115 am
#3 Sustainable Building Design
#4 Technology Solutions: Utilization of Work Management, GIS and Facilities Information Systems
10:15am -
Break
10:30 am
Break-Out Sessions (Block B)
#5 Privatization - It’s Not Just for Housing Anymore
10:30 am - o ] o
11:30 #6 Establishing Campus Design Guidelines
:30 am
#7 Preventative Maintenance for Roof Systems
#8 Construction Project Compliance Workshop
11:30 am - .
Lunch and Awards Presentation
12:45 pm
12:45 pm -
Break and Board Buses
1:15 pm
1:15 pm - . . .
Travel to Armstrong Atlantic State University (AASU)
1:45 pm
1:45 pm - .
Tour AASU Points of Interest
2:45 pm
2:45 pm - . .
Travel to Savannah State University (SSU)
3:15 pm
3:15 pm - )
Tour SSU Points of Interest
4:15 pm
4:15 pm -
Travel Back to Hotel
4:45 pm
5:45 pm - . .
6:30 pm Board Bus - Travel to Skidaway Institute of Oceanography (SKIO)

6:30 pm -  Low Country Boil at SKIO
8:30 pm Welcome - SE Georgia Design Professionals, Consultants and Contractors (Casual Attire)

Friday, October 29th

7:15am -
Breakfast
8:20 am
8:10 am - . - .
Remarks: “Creating a More Educated Facilities Officer”
8:20 am

General Session # 3
8:30am - New USG Facilities Office Web Site
10:00 am  The New GEFA Fuel Tank PM Program
Small and Minority Business Participation [Part 1 & 2]



Mold Awareness and Prevention
Update: OIIT Facilities Guidelines / ACIT

10:00 am - .
Networking and Break
10:30 am
Closing General Session
10:30 am - .
“Get Ready for a New Georgia”
11:30 am

(A report on the Activities of the “Commission for a New Georgia”)
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