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Wednesday, October 22nd 

11:30 a.m. – 12:55 p.m. Registration, Lunch  

1:00 p.m.– 2:30 p.m. 
General Session  

Welcome and Overview – Linda Daniels 
Systemwide Capacity Study, Regionalization & Best Practices, Homeland Security  

2:30 p.m.– 3:00 p.m. Networking and Break  

3:00 p.m.– 4:15 p.m. 
Introductory General Session w/Breakout Discussion Groups 

Austerity Measures that Work  
Saving Energy, Money & Resources  

4:20 p.m.– 5:00 p.m. 
General Session 

System Wide Austerity Measures Recommendations 
 

5:30 p.m.– 7:00 p.m. Buffet Supper and Social 
Recreation 
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Thursday, October 23rd 

7:30 a.m. – 8:30 a.m. Breakfast /Announcements 

8:30 a.m.– 9:00 a.m 
General Session: Creating a More Educated Facilities Officer 

Access thru an Associates Degree, Professional Development, Continuing Education, Certificate 
Opportunities and Undergraduate and Graduate Studies 

9:00 a.m.– 9:45 a.m. 

Breakout # 1 
…A More Educated 

Facilities Officer 
(cont’d.) 

Breakout # 2 
MRR Request 

Workshop 

Breakout # 3 
Privatized Housing 

– Case Study –  
ABAC 

Breakout # 4 
DOAS Ins. / Risk Mgt 

. – Case Study – 
UGA Library Fire 

9:45 a.m. – 10:00 a.m. Networking and Break 

10:00 a.m.– 10:45 a.m. 

Breakout # 5 
Re-tuning Your 
Buildings for 

Efficiency 

Breakout # 6 
Sustainability 

– Case Study – 
KSU Project 

Breakout # 7 
Master Plan Updates 

Breakout # 8 
Cell Towers 

Policy Discussion 

10:50 a.m.– 11:30 a.m. 
Breakout # 9 
Privatization 

Panel Discussion 

Breakout # 10 
Clicks and Bricks 

Technology Discussion 

Breakout # 11 
Capital Request 

Workshop 

Breakout # 12 
Campus Landscaping 

Tree Mgt. Issues 

11:30 a.m.– 12:30 p.m. 
 

Lunch and Awards Presentation  - Tom Daniel 
 

12:45 p.m. Board Train for Americus 

1:55 p.m. Arrive at Americus Train Depot 
Board Buses to go to Ga. SW State University 

4:15 p.m. Board Train/Depart Georgia Southwestern State University  
                                                 Board Train at Glessner Street 

5:30 p.m. Arrive at Veteran’s State Park Train Depot  

6:30 – 8:30  Conference Buffet and Social 
Come Casual!! 
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Friday, October 24th 

7:30 a.m.– 8:30 a.m. Breakfast  

8:30 a.m.– 9:00 a.m.  Break for Check-Out 

9:00 a.m.– 10:00 a.m. 

General Session 
Welcome – Southwest Georgia Design Professionals and Contractors 

State Contracting Law and BOR Policies  
Campus Delegated Authority 

GSFIC Construction Division Director – Dr. Gena Abraham 

10:00 a.m. – 10:15 a.m. Networking and Break 

10:15 a.m.– 11:15 a.m. 
Panel Discussion 

Myths and Reality of State Contracting and Local Participation  
 

11:30 a.m.– 12:00 pm. 
General Session 

BOR 2005 Capital Budget Request 
Closing Remarks – Retired Brig. General. Josiah Blasingame  

12:00 p.m. – 1:00 p.m. Lunch Provided 


