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New Project Management System

= Web Based Solution

= All Major Stakeholders
= Design Professional
= Construction Professional
= Using Agency
= Other State Agencies
= Etc.

= System Managed by GSFIC (supported by eBuilder)
= Spring 2013
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Construction Is A Complicated Process



A Centralized Sharing Model

Auditability, Accountability, Transparency



Documentz

Calendar Contactz

Scheduls

Dazhboards = Executive Summary

View Dashboard (Goto Dashboard List)

| Executive Summary i | Edit
Change Order % by Project % of Committed Budget Open RFI's - Cost Impact
Commit %>3 Claude Moore Project
0.10 102.12 Em:m'm
125,000.00 =

3,125,016

*Claude Moore

10421 - Downly Roof Replacement
18483 - Johnson Building

Adama Hall Exterior Renowvation
Ambulat Centre

DRL LabRoaf

Klassel Dormitory

B LakeOswegoWater Treatment Plant

2156.44

*Claude Moore

*Gittis Roof Replacement

10048 - David Rittenhouse Labs
10052 - Levy Tennis Pavillion

10336 - Solomon Boiler Replacement
10421 - Downly Roof Replacement
11111 - Locust House

18483 - Johnson Building

40,000.00 -

30,000.00 -

20,000.00

10,000.00 | [N -

Sum of Estimated Cost Im

0.00
kg?’ ,SF
o o
Reason for RFI

Grouped by Week

Claude Moore

Management By Exception To Address Problems Early




Documents Calendar Schedule

Dazhboards

Jump To: Cost Summary | ltems Pending.ﬁ.pprwal | Unfinished Drafts | Data Entry

Fecent Fages... v

Ceost = Project Cost Summary %

Cost Summary For | “Claude loore v|

Financial Summary Expand 4l Collapse &1 Layout: | Standard | Group By, | Category (v

AGME

Industries|

Search

| | Search

Project Menu

» Project Details

» Project Forms

» Project Processes
» Project Documents
» Project Schedule

» Project Cost Summary
» Project Contacts

» Project Calendar

}» Project Bidding

» Project Submittals
» Project Participants
» Project Webcam

Cost Menu

» Cost Summary

» Funding Sources

» Budget Details

» Forecasts

» Commitments

» Actual Costs

» Cash Flow

» Other Cost Columns
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Description
Pre-Construction Costs

Legal / SEA Fees
Printing Costs

Consulting / Professianal
Senices

Construction Costs

General Construction - Building
Miscellaneous

Equipment & Furnishings
Equipment

Furnishings & Installation
Data Communications
Architectural | Engineering
Architectural / Design Services
Additicnal Design Services
Engineering Services

ALRE Reimbursement
Inspections [ Tests / Permits
Geotech Inspection & Testing
Building Permit & Fees
Project Escalation ! Financing
Capitalized Cperating Costs
Financing

Mon-Froject

Escalation

A

Original Budget
134,314.00

3
-
g
g

g
=
S
g

~
[
%
=
=

547 856.00

5
3
2

B

Approved Budget
Changes

2,400.00
400.00
0.00

2,000.00

732,300.00
32,300.00
700,000.00
3,600,00
0.00

0.00
3,600.00
24,000,00
24,000.00
0.00

0.00

0.00
1,500.00
0.00
1,500.00
100,000.00
100,000.00
0.00

0.00

0.00

Current Budget

L (0]
A+B
Pending Budget
Changes

=
g

136,714.00

42 373.00
16,789.00

77.552.00

Z
g
2

17,521,666.00 (
16,821,666.00
700,000.00
4,830,606.00
2,799,006.00
468,000.00
1,563,600.00
1,757,871.00 (
1,533,661.00
71,355.00
114,320.00
38,535.00
549,356.00
83,947.00
465,409.00
2,248,186.00 !
100,000.00
708,872.00
0.00
1,438,214.00

g

2
g
2

=]
g

z
s
: E

Future

Appropriations
0.00
0.00
0.00

D.00

250,000.00
280,000.00
0.00
(85,000.00)
5,000.00
110,000.00
(200,000.00)
65,600.00
10,000.00
0.00
55,600.00
0.00
{10,000.00)
{10,000.00)
0.00

0.00

0.00

0.00

0.00

0.00

Proje

Real Time Visibility Into Anticipated Costs Reduce Surprlses



(S H 9 - 13 |5 Work Change Directive(HAS2)061810050706[1] [Compatibilit..  Table Tools - =
- Hame Insert Page Layout References Mailings Review View Dresign Layout

W@ =

Legend

Required Field
Editable Field
Read Only Field

Industries|

Work Change Directive (HAS2)

Project: *Claude Moore
Process:  Work Change Directive

Due Date: 20 days after submitting document

Acceptance by Contractor
Contactor Acceptance
Comments:

Proposed Adjustments
Contract Price: | Unit Price Contract Time Proposed: | Remain Unchangedg
Unit:  EA If Adjusted?:  Increase

Amount: Adjusted Mumber of Days:

As Follows Comments:

Matice to Proceed by City
City Engineers Comments:
Deputy Director
Comments:
Project Manager
Comments:
Director of Aviation
Comments:

Description of Changes

Justification of Change:

Confidential & Proprietary Page 1of 2

| m [
Page:1of 2 | Words: 1/168 | & | EEE = i ()

Use of Email, Fax, and MS Word Promotes Adoption




& https:{lapp.e-builder.net/{da2/Processes/InstanceDetails.aspx?InstancelD={6cde451e-ac3f-4539-b12 - Windows Internet Explorer

Potential Change Order (PCO) - 3 {= https:/fapp.e-builder.net/?InstancelD={ 6cde451e-ac3f-4539-b123-f017df4287b4} - Graphical View

Project: *Claude Moore PCO-3

Process Document: PCO - 3 Show Routing Histo ‘
Current Workflow Step: PN Review Show Workflow, Graphical View

Tracking Prefoc: |

Status: Submitted R PM Review R — Direr_:tur
Review
Details I Comments (0) I Attached Documents (0) I Attached Processes (0) I Atta Approved
RFI Information
Reazon for RFL R
Information Request:
Est Cost Impact: Approved
RFI Clarification Rezponze:
Commitment Change Details
Status: Draft Mot Approved fele=

Commitmsnt: 110982 - General Construg
Created: 06.18.2009 (Rick Quigley)

Commitment Change Custom Fields

Confirmed

NOC # | GC Notified

COR#W

Commitment Change ltems

# Description Com
Delete 001 General Construction - Building 001

Delete 002 Consulting / Professional Services 002

ftzm Mumber Account Code Dezcri
New |003 || select One.. v

Structured Approvals Ensure Compliance and Auditability




Dazhboards Documents

Calendar Contacts

Jump To: Impart Farms

Recent Pages... ll Forms = Main

~ | Edit| add View

Forms
Ac M [ | All Open Change Orders

Goto Forms for.

Industries|

Search

| [carh

Project Name

Ambulat Centre

Adama Hall Exterior
Renavation

10336 - Solomon Boiler
Replacement

*Claude Moore

*Claude Moore

AN B Al B RS B &

*Claude Moore

Form

Form Type Counter
Change 1
Qrder

Change 1
Crder

Change 1
Order

Change 1
Crder

Change 2
Order

Change 3
Crder

PR
Change Qrder: Site Work Change Development, NEnicer My

Change Order. Change Crder for

. Contractor, Carl
flaoring change

Manager, Marty

Change Order: Object to be moved Admin, Al Development,
Change Order: Sidewalk Change

Change Order: Pay App #15

Change Order: Change to existing , Sergio

Date Due + Program

The Phylliz
for Childre

The Phyllis
for Childre

The Phyllis
for Childre

10.25.2007

10.25.2007

12.30.2007

01.22.2010

02.09.2010

04.23.2010

Automated Logs = One Version of the Truth



Recent Pages... Y1 Planning = Capital Plan

Capital Plan

Details | Motes {0) | Documents (0) | Forms (0) | Processes (0)

2 B

Funding Edit Copy y Al Escalation

Name: Capital Improvement Plan

Finalize

Export

De=cription:
FY 2012 FY 2013
FQ4 FO1 FQ2 FQ3 FQ2 FQ3
2 Hame amountM | A (M| 3|3 |als|o|u]p]|a]F[m olulpli|rm
| B Fundng 173000000
¢ Bond 1 75,000,000 | : 15,000,000 15,000,000
| 2,000,000 2,000,000
X |Grant 2 3,000,000 | AR i
X Fund 1 90,000,000 [ 20,000,000 20,000,000
| B AdweProjects 80635730
X | *Claude Moore 35,385,730
o, | # |observatory Hall 39,950,000
XK canrac Office Renavation 5,300,000 Cash Flowfor Observatory all o0 000
X [security System Upgrade 0 ?)ﬁclte 2011 mT:en[;I:r-‘laglgz cu:r;g; 11.4 54 A 4500000 4
MNov 2011 4.167,704.47 4,616,550.10 | | 4000000 |
| B PlamnedProjects 44745000 e
Jan 2012 359824311 382837328
Ly XK |Initial Option 1 24,136,000 | rop o012 2ssoasaer 297792533 3000000 |
3 Budget Scenario 1 - 245 Ft. Wash - Main Office 16,091,000 ] Mer 2012 183494631 2137.519.74 2500000
X . Apr 2012 1180727.51 122121681 . 1
¥ Budget Scenario 1 - Perry Building 4,521,000 B e G —
Jun 2012 481701869 53482077
Jul 2012 37173760 416 458.79 e 4
Aug 2012 322,048.01 367,300.29 1000000 |
Sep 2012 293 85568 34977907 500000
oct 2012 297,841.92 594,270.22 ]
Mov 2012 28652243 84278307 o T T T
Dec 2012 295,714.96 842420.41 & & é;s“q &
Jan 2013 13351043 65461428 z '?Q ¥ ¢
Tows s
Reguested Amount 44,7 1] 4520999,999399999
Cash Flow Total 125,383,?31*4 59226183.6 11320923.36
Net Amount (Funding Total — Cash Flow Total) 4?,616,27‘1 -22226183. 59999996 25679076.5640000004
<

Improve the Planning Process to avoid overruns, slippages & shortfalls

i

|
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Dazhboards

Processes | Documents

Recent Pages...

AGME

(Industries)

Search

| [souch]

Project Menu

» Project Details

» Project Forms

» Project Processes
» Project Documents
» Project S5chedule

» Project Cost Summary
» Project Contacts

» Project Calendar

¥ Project Bidding

» Project Submittals
» Project Participants
» Project Webcam

Documents Menu

» Access History

» Sent ltems

» Document Log

¥ Folder Permissions

» Find Deleted Documents
» custom Fields @

LI Documents = Project Documents

Documents For | *Claude Moorg

Calendar Contactz Bidding Schedule

Folders
Expand All | Cellapge All | Refre=h All

=-{ Root Directory [10]

- 00 Cost Information [40]

EIE] 01 Communication [1]
f_‘] Correspondence [0]
.23 Meeting Minutes [2]
-5 02 Concept [0]
B-C3 03 Feasibility [0)
- 04 Capital Budget Reque
H-C3 05 Consulting Services [0
=-C3 06 Design [1]
{3 01 Design Developme
H-C3 07 Bidding [0)
- 08 Construction [0]
- As-Builts [1)
-3 Field Reports [0]
& RFIfolder [3]
& schedules [1)
@ Shop Drawings & Sub
E] Shutdown Requests [0
H-C3 09 Close Out [0)
H-C3 10 Operations [0]
~{/% Bid Packages [9]
B-E3 BIM Model [0)
-3 Contract Review [0]
- Email Inbox [0]
- Fax Inbox [0]
-3 Progress Photos [2]

bzd Nebps:/apn e-builder et/ daz  Documents/FileYiswD V| 3| %

B

—OQPT| MEDIA

CENTER

w = @O & | A LA |

&

Centralize Key Documentation & Streamline Closeout Process
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e-Builder. &

Dashboards

Documents Calendar Contacts Schedule

Jump To: Schedules | Tasks

Recent Pages..

AGME

Industries|

Search

| | Search

Project Menu

» Project Details

» Project Forms

» Project Processes
» Project Documents
» Project Schedule

» Project Cost Summary
» Project Contacts

» Project Calendar

» Project Bidding

» Project Submittals
» Project Participants
» Project Webcam

LI Schedules » Detailz

Schedule Details For | “Claude Moore v|

Schedule Summary (Last updated: 06.17.2010)

[ Sove as Tempiste | Update | _import |

Project Mame: *Claude Moore
Start: 05.19.2008
Finizh: 03.08.2011
Duratien: 36.50mo
Start (including Draftz): 05.19.2008
Schedule Manager Role: Construction Manager
Schedule Manager User: Admin, Al

Bazeline Start: 05.19.2008
Baszeline Finizh: 03.13.2009
Baseline Duration: 10.75mo
Finizh {including Draftz): 03.08.2011
Start Wariance: On Schedule
Finish Wariance: 25.75mo late

Tasks (24) I Custom Fields (4) | MNotes (2) | Documents (1) I Forms {0} | Processes (1) | Snapshots (4) |

ARl Gantt Chart v

| saveas Template | Update | Import |

%

2008 | 2009

| 2m10 | 2011

M ame

| @2 | 03 | @4 | @1 | @2 | @2 |

@4 | o1 | @2 | o3 | @4 | @ | @2 | @3

4 = 1-0verall Project Schedue
- Uzer Interviews / Degsign Phaze
- Equipment Planrning & Purchaze
- Preconstuction Estimate
- IDCD Budget Preparation
- CAC Submissions Due
E 7 -Design Development Phase
8- 5D Signoff
9-95% CD
10-100% CD
11 - Uszer Review & Comment
12 - Congtruction Docurnent Phase
13 - CAC Meeting & Approval
14 - Peer Review [Pre-permit submis
15 - Building Permit Submizzion
16 - Bidding # M eqotiation
17 - IDCD Analysiz & Selection
18 - Contract Award
19 - Preconstruction Contracting / Lo
20 - Congtruction Phase

Dezign, Dan

[= I ) B O TR L)

| Demgn Dan

epternber 09

Contractar, Cail

anager, Marty
7 Contractor, Carl

21 - Final Building Inzpections Cantractor, Carl

Am - - PRI L [

Schedule & Cost Already

Integrated Enabling Roll-Up Reports



Setup | Help | Logout

Dazhboards Documents Calendar Bidding Logged in user: Al Admin

Recent Pages... 1' Bidding = Project Bidding = Bid Package Details

Bid Package Details
| Bidding Details | Bid Scope | Potential Bidders | Invited Bidders | Bid Documents | Questions/Respanses | Bid Tabulation

Industries| pomromser

Project: *Claude Moore

Search Bid Packags: MNew Bed Tower GMP #1 Statuz: Open
| | search
Bid Tabulation Options  Hide Options
[ show short-listed bidders aonly Display (adjusted) unit cost
Display bid average/lowighi/spread Display (adjusted) total amount
Display Additional Information ¥l Display % of base bid total
[¥] Highlight low values [ pisplay % of section name
Display bidder qualification notes [ Display cost per square foot
[ Display Subcontractors [ pisplay Motes

Note: Cost Per SgFt. column will be included anly if "Bid SgFt” iz populated for the bid packags

Bid Tabulation = Low Value I = Adjusted Value = Short-Lizted Bidder
AHSC Architects PC Avdex Corporation
Project: *Claude Moore Estimate Robert Parish Bernard King
Bid Open Date: 06.22.2010 12:35 PM dmoskowitz@e-builder.net implementation@e-builder.net
(305) 555-9999 {202) 999.9999
Description Quantity Uoll Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
- Base Bid
2 lMobilization and Demobilization 45,000.00 42 100.00 40,300.00
202 Earthwaork 90,000.00 95, 500.00 121,000.00
203 Landscaping 22.500.00 13,250.00 19,300.00
204 Litilities T2,000.00 G8,000.00 G7,200.00
im Concrete 950 TN 85.00 80,750.00 78.25 ¥4,337.50 F7.00 ¥3,150.00
4.01 Masonry 82.000.00 89,430.00 a0,000.00
a.mM Structural Steel 300 TH 765.00 229 500.00 278.00 83,400.00 279.00 83,700.00

Automated Invitation to Bid & Bid Analysis Streamlines The Process



iPad = 8:52 AM

e-Builder

Root Directory

00 Cost Information
01 Communication
02 Concept
03 Feasibility
04 Capital Budget Request
05 Consulting Services
06 Design
07 Bidding
08 Construction

09 Close Out

(@ Updated 02/09/2012 08:52 AM

i

Projects

iPad <

e-Builder
1]
G

Project
Author
Counter Prefix
Priority

Subject

Send To

cc

Date Due

9:00 AM

Action ltem

“Claude Moore

Admin, Al

Clear

Action Item

Action Requested by PM

Action Response

Recipient enter response below

iPhone, iPad, Android Enabled = Easy Access From Field



Document Management
* Archiving Existing Projects
 Logical File Structure
 Automatic Archiving

* Document Retrieval



PN Hold for FA
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ge Order Proce
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Natify PE. UA, R
DR, P
4
< R
e |l P Confirms I
NO— Description of Submit submit submit » co?
Account? P Estimate Impact
Fy | A A
|
send to FAFA Increase send to FA/FA Increase < T Send to FASFA Incregge end to FA/FA Increase| Submit
|
|
| Initiate PM
——————————————————— CCO-GMP Halds
: : > © <
‘ j .
| gt Initiate €O Revise
I I |
| |
| | SPM
O— N — —
YES—— - SPMReview — — —Revise— — | Review Approve
| |
\— I I
Approve | | | YES
| I [ v
; ! ! !
| I I I Approve PE . >
HEST—| PEReview | —Revise: +|— — —»l I I Raie
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| | | | PE
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Approve— ] | | :
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I I I I
h | | . | |
— —Revise- — — I reated in Pl
reated as FA o Confirrms | |
in DP DOS Step?. NG Estimate of CP | [——Revise—
Matify PM, PE, | pact Step |
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CP I |
& | | : =
> | |
I I
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- D, CB | Revie ,—Revise—-’\—b-
| I
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https://app.e-builder.net/www/index.aspx?ReturnUrl=/index.aspx

Workflow
Change Order Process

Give Us Your Feedback on this Page [¢Lik= | ® Disiiks|

Incumbrance Record Items (IR) -9

| - Please selectan action — v | ez
Project: DJJ-EC-12-001 Metro RYDC Education
Process Document: IR -9 Show Routing History Cwerall Due Date; 08.07.2012 02:00PM
Current Wiorkflow Step: CCS,DP,PM, Admin Aprv. Show Wiorkflow: Diagram Step Due Date;

: |G|:| to e-builder avward meeting
Status: Projected

I Dretails i Comments (1) | Attached Documents (1) | Attached Processes (07 | attached Forms {07 | Attached To (o |
IR Details

Incumbrance Type: CO
Authorization Type: Lump Sum
Dezcription of Scope (by DPY): Go to e-builder award meeting
Cost Estimate of Scope (by DPY: 2,000
CP Cost: 5,000

Impact to Const. Schedule-Days (hy 50
DPFY:

CP Impact to Constr, Schedule (Days): 9
Backup Documentation (hy DPY 2

Commitment Change Details
Commitment: CP01 - Constructuon Company: ABC Construction

Status: Projected
Created: 08.07.2012 {Joel Heaton)
Date Of Change: 08.07.2012 Reszon Code: Unforeseen Condition (Changes)

Commitment Change Custom Fields
Description of Change:

Description of Reason:




Anticipated Rollout Schedule

= Now using e-Builder for Design Review for all new projects
(started Spring 2012)

= Now using e-Builder for our electronic archival system of
current/active projects (started Aug 2012)

= Pilot Projects Fall 2012

= GSFIC Training January, 2013

= Client Training February — March 2013
= Rollout for all new projects Spring 2013
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