
,,~ 

GAINESVILLE 1l-1 
-CA-J-NES-V-IL-LE-C-AM-PU-S-----STATE CQk~§f~-----O-C-ON-EE-C-AM-PU-S 
POST OFFICE Box 1358	 POST OFFICE Box 1748 
CArNESVILLE, GA 30503	 WATKINSVILLE, GA 30677 

October 30,2009	 RECEIVED 
Dr. Marci Middleton NOV 02 :309 
Assistant Vice Chancellor, Academic Programs
 
Board of Regents University System of Georgia
 
270 Washington Street, S.W.
 M.M/DDLETON
Suite 6022
 
Atlanta, Georgia 30334
 

Dear Dr. Middleton: 

Gainesville State College is pleased to submit our formal proposal for a Bachelor's of Arts Degree in Human Services
 
Delivery and AdministTation to the University System ofGeorgia Office ofAcademic Programs for consideration. As
 
reflected in our original Letter ofIntent, we believe that this program, in keeping with the mission ofGainesville State
 
College and goals of the University System, provides an educational opportunity that is responsive to the economic,
 
intellectual, and cultural needs ofour service area, in particular, and the state, as a whole.
 

The field of human services is broadly defined but centered on meeting human needs through an interdisciplinary
 
knowledge base along with strategies that involve the prevention, as well as the remediation, of problems. The
 
profession adheres to a commitment to improve the overall quality of life for service populations, stressing diversity and
 
inclusion, quality of direct services, improved accessibility and accountability, and coordination among professionals
 
and agencies in service delivery.
 

The inherently interdisciplinary nature of the human services baccalaureate degree and the program tracks that are being
 
proposed, assure that we will prepare our graduates to have the intellectual and professional skills to broadly apply
 
varying perspectives in a changing world that operates within a global context.
 

Specifically, this proposed baccalaureate degree program: 

•	 Is interdisciplinary in nature and design 
•	 Stresses diversity and inclusion and promotes the values ofjustice and fairness 
•	 Incorporates best established practices in programmatic and curricular content in the fields of human services 

and gerontology allowing, once established, for future designations as Programs ofMerit by the Council for 
Standards in Human Services Education and by the Association for Gerontology in Higher Education 

•	 Creates partnerships among USG higher education institutions, specifically Georgia Perimeter College 
•	 Does not duplicate any existing program in our State 

We thank you for your time and consideration on our behalf. 

Sincerely, 

mo-r~o-\-
MaryaLeatherwood, Ph.D. 
Vice President for Academic Affairs 
Gainesville State College 

OFFICE OF THE VICE PRESIDENT FOR. ACADFMIC AFFAIRS 

GlIinesvi.lIe Campus - Phone 678.717.3835 - Fax 678.717.3897 - www.gsc.edu 



I. ENROLLMEI"T PROJECTIONS YEAR 4 
129 Students will return after Year 4 (current GSC retention rate .71) (182 x .71 =129.22) 
100 NEW students will enroll in Upper Division Courses 
229 Students are projected 

Course Sections Satisfying Program Requirements 
65 Course Sections will be offered in Year 4 to adequately support enrollment 
229 students x 10 classes =2290 headcount / 35 students section =65 courses 

Credit Hours Generated by Those Courses 
229 students taking 10 courses per year =2290 headcount 
2290 x 3 credit/hours = 6870 credit/hours 
Degrees Awarded (80% of Returning Students) 103 

II. EXPENDITURES 
65 Course Sections in Year 4 
Faculty load =9 
65/9 = Full time faculty = 7.22 
7.22 Full time faculty x $45,000 (average faculty salary x 5.22) + ($42,000 x 2) = $318,900 
Program Coordinator - $10,000 
Administrative Assistant 10% time = $3,600 
Fringe calculated at .33 of all above =$109,725 
Total Personnel Expenditures: $442,225 
Operating Costs (recurring costs - base budget) 
Supplies/Expenses: photocopying $3,250 
Travel: for one faculty to attend Human Services Conference $1,500 
Library Resources: $2,000 
Total Recurring Costs: $6, 750 

GRAND TOTAL COSTS: $448,975 

III. REVENUE SOURCES 
New Tuition: 
229 students taking 10 courses per year =2290 headcount 
2290 x 3 credit/hours = 6,870 credit/hours 
6870 credit/hours x $84 = $ 577,080 
Student Fees 
$50 Student Fee for Service Learning Course 
229 students take course each semester =458 fees of $50 =$22,900 

GRAND TOTAL REVENUES: $599,980 
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Facilities Information for New Academic Programs 

Proposed Location for the Program: GSC Oakwood Campus, Academic II Building 

Floor area required for the program (gross and net square feet): 653 Square Feet (net and gross) 

Type of spaces required: 

• No. of classrooms 1---==-----­
• No. of labs 
• No. of offices 
• Other spaces 

Place an "X" beside the appropriate selection: 

x Existing facility will be used as is (Area s.f.): 653 Square Feet (net and gross) 

Existing facility will require modification (Area s.f.): 

Projected renovation cost:
 
Estimated relocation cost:
 
Total funding required:
 
Source of Funding:
 

Construction of new facilities will be required (Area s.f.): 

Estimated construction cost:
 
Estimated total project cost:
 
Proposed source of funding:
 

list any infrastructure impacts that the program will have (i.e., parking, power, HVAC, etc.) and 
indicated estimated cost and source of funding. 
New Parking Lots and a Deck have recently been constructed and additional parking is already being 
planned. Program will utilize one classroom in an existing building with power, HVAC, etc. 

Other comments: 

Note: A system Facilities Project Manager may contact you with further questions separate from the 
review of the new academic program. 
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APPENDIX 1 

Table of Upper Level Courses 
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UPPER LEVEL COURSES 

Course Title Acronym Credit 

Hours 
EXisting! 
New 

Pre-requisites Course Description Approved 
(has met all 

institutional 

requirement 
s for 

approval) 

CORE (30 Credit Hours) 

Introduction to Human 
Services 

HSDA 
3100 

3 New Pre or Co-Req. 
Introduction to Social 
Work (SOWK2000) 
Or, 
Interpreting in 
Specialized Settings 
(SLIP 2901) 
Or, 
Permission of 
Instructor 

An introduction to the field of Human 
Services, with a focus on the context of 
human services delivery systems and forces 
that influence their development and range 
of populations and needs served, with an 
emphasis on history and the context within 
which the profession evolved, legislative 
context, influence of public and private 
attitudes, scope of services, delivery models, 
roles and ethical responsibilities of Human 
Services professionals. 

Approved 
has met all 
institutional 
requirements 
for approval 

Diversity and Social Justice HSDA 
3110 

3 New Pre or Co-Req. Social 
Problems 
(SOCI1160) 
Or 
Deaf History and 
Culture 
(SLIP 1915) 
Or, 
Permission of 
Instructor 

This course examines the historical context of 
diversity and social justice and their 
relationship to human services delivery 
systems, with a focus on oppression and 
privilege as manifested in societal systems 
and forces that influence their development 
and continuation (including aging, sexuality, 
delinquency, crime, poverty, chemical 
dependency, and developmental and other 
disabilities). 

Approved 
has met all 
institutional 
requirements 
for approval 
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Service Delivery in 
Interpersonal Systems 

HSDA 
3120 

3 New 

Pre or Co-requisite 
Introduction to Human 

An overview of the theory of human 
development with a focus on service delivery 
to individuals, including interpersonal 
communication skills and professional 
strategies, and the relationship of 
interpersonal systems to larger systems. 

Approved 
has met all 
institutional 
requirements 
for approval 

Service Delivery in Small HSDA 3 New Services and Human A study of the theory of human systems with Approved 

Group Systems 3130 Services 
Administration 
(HSDA3100)/ 
Diversity and Social 

a focus on family and group structures and 
dynamics, group facilitation, change, 
communication and leadership skills and their 

relationship to group process. 

has met all 
institutional 
requirements 
for approval 

Human Services Delivery 
in Community and Local 
Settings 

HSDA 
3140 

3 New Justice (HSDA 3110) An examination of the relationship between 
the community, location, society, and the 
provision of human services, with an 
emphasis on professional communication 
skills and roles including advocacy and 
change. Students study the theory and 
practices of human services provided within 
the complex relations of local and community 
development processes. 

Approved 
has met all 
institutional 
requirements 
for approval 

Organizing Human HSDA 3 New Pre or Co-requisite This course is designed to provide the Approved 

Services Delivery 3150 Introduction to Human 
Services and Human 
Services 
Administration (HSDA 
3100) 

knowledge and skills to administer various 
human service organizations including non­
profit organizations and government 
agencies. It focuses on the study of the 
theoretical foundations as well as 
administrative aspects of the human service 
delivery system. Topics for inquiry include 
organizational management, supervision, 
legal issues, risk management, recruiting and 
managing volunteer, constituency building, 
and other advocacy techniques. 

has met all 
institutional 
requirements 
for approval 
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Leadership and Conflict 
Resolution in Human 
Services Systems and 
Delivery 

HSDA 
3160 

3 New Pre or Co-Reqs. 
Service Delivery and 
Interpersonal Systems 
(HSDA3120)/ 
Service Delivery and 
Small Group Systems 
(HSDA 3130)/ 
Service Delivery in 
Community and Local 
Settings 
(HSDA 3140) 

. An exploration of leadership theories, 
models, research, and skills of excellent 
leaders; and a multidisciplinary survey of the 
nature of conflict and models of conflict 
resolution, including mediation, negotiation, 
and collaborative problem solving. 

Approved 
has met all 
institutional 
requirements 
for approval 

Ethics and Values in HSDA 3 New An examination of the ethics and values of Approved 

Human Services Delivery 3170 Human Services professionals, and an 
opportunity to examine self in relationship to 
Human Services Professional Standards and 
legal issues. The course is designed to give 
the student an understanding of how ethical 
theory is applied to everyday situations that 
confront the service professional. 

has met all 
institutional 
requirements 
for approval 

Information and Data HSDA 3 New Pre or Co Req. This course is a survey course in applied data Approved 

Management 3180 STAT 2400 
and 
Quantitative 
Research Methods 
(PSYC, SOCl, POLS 
2000) 

management, the purpose of which is to give 
students the necessary knowledge and skills 
to appropriately obtain, organize, analyze, 
evaluate and disseminate information to 
facilitate the delivery of effective human 
services. 

has met all 
institutional 
requirements 
for approval 

Program Planning, HSDA 3 New Pre or Co Req. This course provides knowledge and develops Approved 

Evaluation, and Funding 3190 Information and Data 
Management 
HSDA 3180 

students' skills in the areas of systematic 
analysis of service needs; selection of 
appropriate strategies; program planning, 
development, implementation, and 
evaluation; and effective fund raising 
techniques, proposal writing, and fiscal 
management. 

has met all 
institutional 
requirements 
for approval 
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PRACTICUM (8 Credit Hours) 

Service Learning Service Co-requisites: Service Learning provides students with the Approved 
Learning Enrollment in BA in opportunity to participate in Service Learning has met all 
HSDA Human Services during each of their 4 semesters of upper institutionaI 
3200/ 3 New Delivery and division Human Services Delivery and requirements 
3201/ 3 New Administration. Administration degree work. Service Learning for approval 
4200/ 3 New Service Learning proVides students with the opportunity to 
4201 3 New Courses must be taken 

sequentially. 
integrate practical experience with personal 
research and personal and societal values 
surrounding important issues and problems 
in Human Services Delivery and 
Administration. 
It moves from an introduction to the concept 
of Service Learning (SL) and the philosophy 
and principals that serve as its foundation to 
an opportunity to utilize advanced Human 
Services Delivery and Administration skills. 
Student will be expected to choose their 
SVLN service sites to coincide with their 
academic coursework and career goals. 
Students are expected to complete at least 
40 hours of Service Learning during each 
semester at a single designated agency for 
that semester. Fee: $50 
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TRACK 1 - Gerontology: Serving an Aging Population (15 Credit Hours) 

Context of Aging HSDA 
4100 

3 New 

Introduction to Human 
Services HSDA 3100 

The focus of this course is on social 
gerontology. The curriculum meets the 
Association for Gerontology in Higher 
Education bachelor's Program of Excellence 
Standards of the biopsychosocial aspects of 
aging. Focus is on the conditions that 
promote or limit human functioning. A full 
examination of the lives of older people 
requires a basic understanding of the 
historical, cultural, psychological, 
physiological, biological and social contexts of 
aging across the life course. 

Approved 
has met all 
institutional 
requirements 
for approval 

Successful Aging HSDA 
4110 

3 New This course is an examination of the 'Keys to 
Successful Aging' and other research findings 
including religion, creativity, work and leisure 
research findings and opportunities. 

Approved 
has met all 
institutional 
requirements 
for approval 

Human Services Resources HSDA 3 New This course introduces students to services Approved 
for an Aging Population 4120 available for older adults and to careers in 

the field of aging services. Content includes 
theoretical and practical issues, advocacy, 
barrier to services, as well as exposure to 
opportunities for service and employment. 
This course also offers a survey of current 
resources for an aging population, including 
the family, private, local, state, and federal 
programs, with a focus on multicultural 
impacts and advocacy. 

has met all 
institutional 
requirements 
for approval 
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Communicating Effectively 
with Older Adults 

HSDA 
4130 

3 New Service Delivery and 
Interpersonal Systems 
HSDA 3120 

This course focuses on differential 
communication skills, including 
communicating with clients, families, and 
caregivers. Also covered are discussions of 
health literacy and ways to improve the 
health literacy of clients and caregivers and 
communications research including verbal, 
non-verbal, and written communications and 
application of findings for excellence in 
communications skills. 

Approved 
has met all 
institutional 
requirements 
for approval 

Decisions at the End-of-
Life 

HSDA 
4170 

3 New Ethics and Values in 
Human Services 
Delivery 
HSDA 3170 

An introduction to helping families cope with 
decision-making in old age, including advance 
directives (health care surrogates, proxies, 
power of attorney for health care), health 
care decision making, hospice care, and other 
issues (Le. living alone, driving, finances). 

Approved 
has met all 
institutional 
requirements 
for approval 

TRACK 2 - Program Planning, Assessment, and Administration (15 Credit Hours) 

Administrative and HSDA 3 New Introduction to Human An examination of human services Approved 
Organizational Issues in 4250 Services organizations in relation to other systems, has met all 
Human Services HSDA 3100 with an emphasis on organizational theory, 

influencing systems and outcomes, and the 
roles of human services professionals in 
organizations. 

institutional 
requirements 
for approval 

Program Planning and 
Evaluation II 

HSDA 
4290 

3 New Program Planning and 
Evaluation 
3190 

An in-depth examination of Program Planning 
and Evaluation (with a focus on design and 
implementation) in the delivery of human 
services, and application of needs assessment 
and skills to develop goals, and design and 
implement a plan of action. Fundamentals of 
program assessment/evaluation including 
process and knowledge/behavioral outcome 
assessment are covered. 

Approved 
has met all 
institutional 
requirements 
for approval 
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Applied Statistical Analysis 
and Computer Resources 

HSDA 
4280 

3 New 

0 

Quantitative Research 
Methods (PSYC, SOCl, 

This course provides an in-depth 
understanding of data analysis and 
applications in social scientific research. In 
this context, the course exposes the student 
to the theoretical and mathematical 
foundations of the technique. The primary 
focus is on the use of SPSS for analysis. It also 
provide information on useful extensions of 
techniques that help the researchers deal 
with issues of non-linearity and simultaneity 
in cross-sectional data. 

Approved 
has met all 
institutional 
requirements 
for approval 

Introduction to Qualitative 
Research 

HSDA 
4240 

3 New POLS 2000) 
STAT 2400 

This course is an introduction to qualitative 
research methodology and design. This 
course provides the student with knowledge 
and skills in information and data 
management. 

Approved 
has met all 
institutional 
requirements 
for approval 

Report, Grant and HSDA 3 New ENGL 1l02/1102H This course focuses on information Approved 
Scientific Writing 4292 

Program Planning, 
Evaluation, Funding 

HSDA3190 

management skills, which include obtaining, 
organizing, analyzing, evaluating, and 
disseminating information. It introduces 
students to the organization and mechanics 
of technical and professional 
communications, both visual and 
verbal. Emphasis is placed on gathering and 
evaluating information; planning, organizing, 
and writing; designing visual aids; editing; 
and using multi-modal forms of 
communication. 

has met all 
institutional 
requirements 
for approval 
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APPENDIX 2
 

Documentation ofCurriculum Approvals
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Georgia
 
Perimeter
 
College 

Sign Language Interpreting Program 
555 N, Indian C"eek Drive 

October 5,2009Clar-kstcn, GA 3OG2 I 

p: 678,891.3600 

f:	 678,891,3608 
Dr. Martha Nesbitt 
President
 
Gainesville State College
 
P.O. Box 1358
 
Gainesville, GA 30503
 

Dr. Nesbitt: 

Alp~](J,-etw Site 
3705 Br'ooksrde P3l',:way 
Alph2.retta, GA 30022 

The Sign Language Interpreting Program at Georgia Perimeter College is pleased to offer'104.413.7878 
enthusiastic support for the development ofa Bachelor's degree in Human Services at Gainesville 

Cem,E.'f for Continuing &	 State College. In particular, the Interpreting track is a welcome option, and a great leap forward in 
Corporatt Education fulfilling the educational needs of those interested in the advanced study ofAmerican Sign 
652 NOlih lela ian Creek Drive 

Language, ASLlEnglish Interpreting, and Human Services within the deaf community.
Clarkston, G," 30021 
678,8913000 

Our partnership with Gainesville State College provides a means for students to continue their 
studies, to experience further growth, and to develop a broad understanding oftheir role in the 

555 North Indian Creek Diwe field ofhuman services, and the world around them. Due to advancements in the field ofAmerican 
Clal'blon, GA 30021 

Clarkston (ompus 

Sign LanguagelEnglish Interpreting, as of2012 candidates who wish to take the National 
678.89 [.3200 Interpreter Certification examination will be required to hold a Bachelor's degree. The proposed 

Human Services degree, and the corresponding agreement between our institutions, will provide a Dfxowr (omiJU5 

3251 Panthers'·ti!ie R.OJc.i	 high-quality, accessible, and affordable option for the necessmy four-year degree. 
Decatur, GA 30034 

678,891,2300 Again, the faculty and staffof the Sign Language Interpreting Program look forward to the 
partnership with Gainesville State College, and offer our full support toward making the 

Dunwoody C.1mpus collaboration a success. 
2101 Womack Road 

Dunwoody, GA 30338 
770.274.5000 

1000 University Center 

Lawrenceville, G,t; 30043 
678.407.5000 

Ne~,..... tol1 CClrnJ)US 

239 Cedar Ulne 

Covinglon, GA 300H 
770.278.1200 

CC: Dr. Marya Leatherwood, Vice President of Academic Affairs, GSC Conyers!Hackdole SHe 
Dr. Charles Karcher, Chair Social Sciences Division, GSC 1064 Culpepper Dr'iv" 

CDnyers, GA 30094 Dr. Pamela Elfenbein, Associate Chair, Social Sciences Division, GSC 
770.278.! 200 

WNW,gpc.edu 


