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Dear Dr. Middleton:

Please accept this letter and the enclosed documentation on behalf of Georgia College &
State University as the Letter of Intent to offer a Doctor of Nursing Practice degree with a
major in Nursing. This Doctor of Nursing Practice proposal follows the goals the
American Association of Colleges of Nursing (AACN) accrediting group as well as other
professional organization and will serve as the entry level program for advanced nursing
practice in the coming years. AACN has set a goal to move all advanced practice
specializations to the doctorate level by 2015. Georgia College & State University’s
nursing programs help address the critical need of health care professionals within the
State of Georgia so it is essential that we adjust to meet Georgia’s future needs.

Georgia College & State University has a long standing tradition of producing quality
graduates from our Nursing programs. This proposal builds on that tradition and helps
meet three goals of the University System of Georgia Nursing Education Plan
(6/17/2008): #2. Increase the number of USG nursing faculty members; #3. Support
voluntary collaboration among USG nursing programs; and #4. Increase the educational
level of the Georgia nursing workforce.

This proposal has the full endorsement of our University Governance and Administration.
The attached documentation helps illustrate the detail associated with this request. I
would like to thank you for your consideration of this request and I will be happy to help
answer questions.

¢ Dr. Sandra Gangstead

Milledgeville » Macon » Warner Robins
Georgin College & Stute Usiversity, estublished i 1859, is Georgia's Public Liberal Arts University.
Universily Systene of Georgia
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Letter of Intent New Program Proposal

Institution: Georgia College & State University Date: June 25, 2009
School/Division: College of Health Sciences Department: School of Nursing
Name of Proposed Program: Doctor of Nursing Practice

Degree: DNP Major: Nursing CIP Code: 51160801

Starting Date; Surnmer 2010

Description and Objective of the Degree; Georgia College & State University (GCSU) is intending to develop a Doctor
of Nursing Practice (DNP) program. The 39-41 credit-hour DNP program for master’s prepared nurses will be offered
over five consecutive semesters. The program will include 540 clinical practice hours. Over time, the intent is to expand
the program to admit post-baccalaureate registered nurse students. The post-baccalaureate program will include a total of
about 75 credit hours and 1000 clinical hours.

This program will meet the educational needs of prospective nursing students primarily in the central region of the
state. This proposal also meets two goals from the University System of Georgia Nursing Education Plan (6/17/08): # 2.
Increase the number of USG nursing faculty members; and # 4, Increase the educational level of the Georgia nursing
workforce.

Briefly, the American Association of Colleges of Nursing (AACN), an organization that represents more than 600
schools of nursing at public and private universities and senior colleges nationwide (offering a mix of baccalaureate,
graduate, and post-graduate programs), is promoting the DNP as the entry level program for nurse practitioners, clinical
nurse specialists, nurse anesthetists, and nurse-midwives, AACN has set a goal of moving these specialties in nursing to
the doctoral level by 2015; that is, nurses who desire to practice as nurse practitioners, clinical nurse specialists, nurse
midwives, and nurse anesthetists would enroll in DNP programs.

The AACN proposal does not address other nursing foci, such as nurse educator, nurse administrator, or informatics,
offered at the master’s level; therefore, GCSU would continue to offer master’s level programs for nurse educators and
nurse administrators. Given, however, that the family nurse practitioner track at GCSU enrolls more students than any of
the other tracks, it is critical that we consider this push by AACN in evaluating our MSN options.

. The DNP curriculum will build on current master’s programs by providing education in evidence-based practice,

quality improvement, and systems thinking. The eight essentials of the DNP curriculum are; nursing science,
organizational and systemns leadership, the scholarship of application, technology, health care policy, collaboration,
population health and prevention, and the advanced practice role.

GCSU has a sound long-standing family nurse practitioner program which is nationally accredited and enjoys high
national certification pass rates for program graduates. Nurse practitioner students complete 630 clinical hours in both
the MSN-FNNP program and in the post-master’s certificate option for nurses who already have a master’s degree in
another area of nursing. The AACN Position Statement identifies the benefits of practice-focused, applied doctoral
programs that will compel student interest:

(a) Development of needed advanced competencies in increasingly complex practice, faculty, and leadership
roles;

(b) Enhanced knowledge to improve nursing practice and patient outcomes;

(c) Enhanced leadership skills to strengthen practice and patient care delivery;

(d) Better match of program requirements and credits and time with the credential earned;

(e) Provision of an advanced educational credentlal for those who require advanced practice knowledge (e.g.,

practice faculty) but do not need or want a strong research focus; -

(f) Increased supply of faculty for clinical instruction for future students.
_ The objective of this degree (DNP) is to prepare advanced practice nurses at the highest level of clinical practice. As we
move to a post-baccalaureate DNP program, the graduates will be eligible to sit for national certification exams.

Program fit with institutional mission and natiorally accepted trends: As Georgia's designated public Iiberal arts
university, GCSU offers an educational experience found in exceptional private colleges but at public university prices.
Geaorgia College helps to keep Georgia's brightest students in the state by providing an engaging academic experience,
and the intimacy and intellectual atmosphere of private liberal arts colleges, but does not abandon the public mandate to
meet the economic workforce needs of the state. GCSU's select number of graduate programs offered at the Master's

062509

A




GCSU: DNP proposal
2

level is similarly built upon a strong liberal arts undergraduate preparation and is tied to the market economy of the state.
GCSU’s College of Health Sciences has a demonstrated history of commitment in achieving its public mandate to meet
workforce needs of Georgians through the offering of critical need graduate degree programs and post baccalaureate
professional certification programs.

The proposed program will not require a significant alteration of the institutional mission. Rather, the DNP program,
if approved, would add a unique, select internally-collaborative graduate offering at the University. Within a short period
of transitional time, the proposed DNP program would replace the nationally accredited, high demand Nurse Practitioner
concentration that the GCSU School of Nursing currently offers at its Macon-based Center for Graduate and Professional
Learning.

Within the University System of Georgia (USG), there are currently 11 MSN-granting institutions: Albany State
University, Armstrong Atlantic University, Clayton State University, Georgia College & State University, Georgia
Southern University, Georgia State University, Kennesaw State University, Medical College of Georgia, North Georgia
College & State University, University of West Georgia, and Valdosta State University. Eight of these schools provide
MSN programs preparing advanced practice nurses as nurse practitioners, clinical nurse specialists, and/or nurse
anesthetists, who are eligible for DNP program entry; however, only two DNP programs exist in the state. The Medical
College of Georgia enrolls approximately 15 students/year, currently inclusive of 4 students at their satellite option at
Macon State College. Georgia Southern University announced an enrollment of 10 for its initial class in Fall 2008, In
2015, when the DNP becomes the proposed entry level for advanced practice nurses, the numbers of prospective students
secking the advanced credential for certification will far outoumber existing enrollment capacities in the state, Two
potential situations will occur at that time: 1) Georgia’s advanced practice nurse population will be under-credentialed,
and 2) they will seek educational mobility outside the state or potentially leave practice, relegating Georgia citizens to
fewer advanced care providers at a time that primary care physicians are decreasing in numbers in rural settings. GCSU
is ideally positioned to offer the DNP and assist in ameliorating this healthcare workforce issue on the horizon, given its
strategic regional location and its current ability to offer an exceptionally high quality and robust MSN/ENP program.

Response to demand: The GCSU DNP program will be the first applied doctoral level program at GCSU. This
proposed practice doctoral program strengthens the GCSU mission for educating students at the graduate level to meet
the market economy and workforce needs of the state. The blended program (combining one day/week classes with
extensive online instruction) supports the mission by its education of advanced practice nurses in an inteflectual
atmosphere and with educational experiences typical of esteemed private schools with the affordability of public higher
education. Further, the DNP program will add another premiere delivery option for the existing strong nursing programs
at GCSU.

Data from a needs assessment conducted in Fall 2008 by the GCSU School of Nursing justify the developrent of the
program. Thirty-seven of 54 respondents indicated an interest in beginning a DNP program within the next five years.
About equal numbers preferred a totally online option (39%) and a blended format (44%).

The proposed program would represent the first DNP program in central Georgia offered from a non-satellite setting.
The initial student enrollment would likely come from GCSU MSN alumni (total n=227). Graduates from other MSN
programs throughout the state might be compelled to enroll because of the proposed course delivery format. After the
BSN-to-DNP option is in operation, graduates of Macon State College, Gordon College, Clayton State College,
LaGrange College, and other BSN programs would be appropriate candidates. In the steady enrollment state, about 15
graduates per year are anticipated from the post-MSN DNP program.

Institutional resources: Resources include budgetficilities, and the development and delivery of the curriculum. -

Budget: Initially, GCSU School of Nursing will assign one and one-half (1.5) full-time-equivalent (FTE) faculty to the
DNP program, with the instructional load divided according to the courses being offered and the qualifications of faculty.
Funding for support staff and administrators for the program will be in-kind contributions. The Dean of the Library has
been asked to investigate the cost of adding any relevant materials. The GCSU Library already has strong research
resources which support current MSN & post-MSN FNP programs. The librarian at the Medical Center of Central
Georgia (Macon) has expressed an interest in resource collaboration with GCSU. The College of Health Sciences offers

- several nationally distinctive and accredited graduate programs (MSN [role development as a nurse

administrator/service, nurse administrator/healthcare informatics, nurse educator, clinical nurse specialist, and family
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nurse practitioner}; MEd in Kinesiology [Human Performance, Health Promotion & Outdoor Education}, and MMT in
Music Therapy). Each of these programs requires intensive field based or laboratory based research experiences;
including synthesis and formal thesis. The faculty within each program hold terminal degrees and are highly productive
in their scholarship and professional activities.

Facilities: GCSU has adequate facilities for the development and implementation of this program. Additional facilities
for program delivery will not be required. All graduate program options in nursing are scheduled in the GCSU Center
for Graduate and Professional Learning in downtown Macon, Georgia. Aty classroom needs could easily be met in that
newly renovated instructional space. There is additional space for course design and online delivery at the campus site in
Milledgeville, Georgia. Clinical experiences will be held in a variety of settings. The School of Nursing at GCSU has
current clinical contracts with 125 healthcars agencies and letters of understanding with many others, including volunteer
clinics in Macon and Greensboro, private physician and nurse practitioner offices, acute and long-term care agencies,
schools of nursing, outpatient treatment and outreach centers, and school health clinics, and a federally funded clinic in
Macon,

Curriculum and Delivery: Georgia is experiencing an emerging nursing faculty shortage; consequently, our DNP
proposal planners included preparation of potential nursing faculty as a goal of the proposed program. Opportunities for
varied clinical rotations for the 540-hour post-MSN requirements have been provided across courses and include public
and private agencies, many of which serve underserved and ethnic patient populations. A post-baccalaureate DNP
program will include 1000 clinical hours. With regard to research, the academic preparation and predominant focus of
DNP graduates is on the use of research findings in making practice decisions, Thus, the development of DNP programs
will increase the number of nurses with an appreciation for the importance of research, who can use research in their
practice and in their teaching, and who can provide leadership to others, resulting in policies and practices that are
informed by the best research evidence possible.

an The blended format of the program and opportunities to work with patient populations in or near the students’
hometowns and work settings are features that will compel students to enroll. GCSU has an extensive history obtaining
Health Resources and Service Administration (HRSA) Advanced Education Nursing Traineeship (AENT) grants to fund
student tuition. This level of funding can be a compelling feature, Existing student services are adequate to support the
DNP program; additional special services will not be needed.

Students enrolled in graduate nursing programs are not consistently viewed as financially underserved because most
are working in clinical positions in nursing settings where salaries are competitive; this is especially true for many of the
prospective students for this program who are in advanced practice positions. Twelve hour shifts, so popular in

. contemporary healthcare settings, make attending traditional, face-to-face classes difficult. Hence, this student
population may be considered underserved by usual course schedules. The proposed blended program will benefit this ;
group of prospective students who can engage in study in synchronous and asynchronous formats to accomplish their i
educational goals while continuing to work. This format also will benefit the rural patients currently served by GCSU
students who would otherwise have to leave work early to meet school obligations, substitute part-time employment, or
quit work to obtain the DNP degree.

This program will provide an advanced perspective of the rural population and its unique healthcare needs that can
be met by advanced practice nurses with DINP preparation. Given the clinical features of the program, including the
practica and scholarly project opportunities with rural populations in Central Georgia and throughout the state, distinctive
opportunities avail themselves to address health promotion and maintenance among rural patients from the perspectives
of the clinical populations. ne -
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BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF GEORGIA

APPLIED DOCTORAL DEGREES
ADDITIONAL CRITERIA

(Submit One Copy with the Letter of Inteni)

Institution: Georgia College & State University Y
Institutional Contact (President or Vice President for Academic Affairs): Dr. Paul Jones, Interim Provost
Date: July 8, 2009

“School/Division: College of Health Sciences
Department: School of Nursing é
Name of Proposed Program: Doctor of Nursing Practice

Degree: DNP

. Major: Nursing

Degree Inscription: Doctor of Nursing Practice

CIP Code: 51160801
Anticipated Starting Date: Summer 2010

- Program Classification: Applied Doctoral Degree

Applied Doctoral Degrees — Points of Clarification
Please describe how the institution meets each of the qualifying principles below: -

1. Proposals must clearly demonstrate high and sustained market demand for the professional
degree.

There is a current market for the professional degree. The Georgia College & State University School
of Nursing’s MSN/FNP program has graduated more than 100 Farnily Nurse Practitioners in its 13-year
history. All are nationally certified as FNP providers. In 2008, six additional clinical openings were
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student choice of elective coursework. The blended program format (using Web VISTA for the online
portion) extends over five semesters and includes didactic courses to meet all of the nationally specified
DNP competencies, as well as 540 supervised clinical practice hours to meet national standards. The
clinical practice to credit hour ratio will be 4:1, To increase the numbers of clinicians who can potentially
serve as qualified nursing faculty in this time of acute shortage, electives will be provided in nursing
education content. Students may elect either full-time or part-time study.

GCSU currently has practice arrangements with nursing faculty actively involved in clinical practice as well
as select teaching opportunities for clinicians. Both of these arrangements strengthen the link with the
practice environment so necessary for successful DNP programs and provide expert clinicians to serve as
preceptors, GCSU has a murse-practitioner managed health service on its University campus where best
clinical practices may be explored. GCSU has affiliations with volunteer clinics where underserved rural
populations receive care. GCSU affiliates extensively with the Medical Center of Central Georgia, a Magnet
facility, and enjoys a relationship with the faculty at the Mercer Medical School who share standardized
patient resources with our cutrent graduate students.

4. A program may not be proposed if there is a cost-effective and high-quality alternative delivery
approach that could be offered through a proximate institutional partnership and/or hosting
arrangement.

There are currently two approved DNP programs available in Georgia. The program at the Medical College
of Georgia is available at multiple sites and uses a primarily distance learning format. The second progtam
is at Georgia Southern and is in an online format. Currently there are no DNP programs originating from
our Central Georgia location. This proposal addresses cross-disciplinary education with involvement from
other departments on the GCSU campus. GCSU has a long history of a quality MSN program. By building

_on the strengths within the College of Health Sciences (CoHS), the proposed DINP program will provide a
very cost-effective delivery approach to nursing education by utilizing CoHS faculty and delivering the
program at our own facility in Macon, No extra costs are anticipated for travel or development of additional
online resources.

5. The institution must demonstrate a history of success in delivering undergraduate and/or master's
degrees in the discipline(s) of the proposed doctorate,

Georgia College & State University has been delivering high quality BSN education since 1973 to both
generic and post-licensure students who sought gdpcational mobility after completing a hospital-based
diploma program or an associate degree program in nursing. The majority of graduates were licensed to
practice nursing within six months after graduation and the majority of those graduates continue to practice.
The Georgia Board of Nursing reports a 92% pass-rate for GCSU first time writers on the National Council
Licensing Examination — RN (NCLEX-RN} for 2002 through 2007.

MSN program delivery began at GCSU in 1996 with several specialties. Over time, the FNP, adult health,
and nursing administration program options continue with post-MSN options in healthcare informatics (a
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sub-specialty of nursing administration), nursing education (a sub-specialty of adult health), and the FNP
program. Only the FNP graduates are considered advanced practice nurses for specialty licensure through
the Georgia Board of Nursing. Of that group, all are nationally certified with a historic certification pass
rate of 98% and a pass rate of 100% for the last six years. Both BSN and MSN programs are accredited by
the National League for Nursing Accrediting Commission, demonstrating program quality.

GCSU also has a successful history with online program delivery. For example J. Whitney Bunting College
of Business continues to participate in the state’s online MBA program. The School of Nursing offers select
graduate-level nursing informatics courses online and an entire RN-BSN option totally online. The School
of Nursing received significant ICAPP funding for three years to develop and deliver a post-MSN nursing
_education certificate program online. This option added 15 qualified educators to central Georgia nursing
programs as full-time faculty.

A majority of both baccalaureate and graduate nursing courses require web-based engagement by students.
All nursing faculty who teach courses in online format have completed online course training, including
supplemental coursework with the recent addition of VISTA 8 format. The systematic program evaluation
for the School of Nursing incorporates the NLNAC’s criteria for assuring quality online courses in the
annual program evaluation as does the Southern Regional Education Board’s Criteria for Evaluating Online

.Courses. The University’s Center for Teaching & Learning offers faculty development which includes
considerable attention to innovative instruction and measures for outcome assessment for both traditional
and online courses.

6. The institution must demonstrate that establishment of the program will not diminish its
commitment to existing undergraduate and master's degree programs offered.

- The proposed DNP program will not diminish the commitment of GCSU to its existing BSN program or its
MSN program. Our proposal focuses on the DNP initially as a post-master’s program option; therefore,
students in the first coborts already will have a master’s degree in nursing. The intent is to transition the
program to a post-BSN program by 2015. This date coincides with the call by the American Association of
Colleges of Nursing (AACN) to credential advanced practice nurses at the doctoral level. Students, who
then want to work as nurse practitioners, and possibly as clinical nurse specialists, would enter into DNP
programs. Georgia College would maintain its other MSN focuses: nurse educator, nurse
administration/service role, and nurse administration/healthcare informatics role.

If Board of Regents’ approval is given, the waivg{, will be time-limited: A sunset provision will be imposed,
and a program cancelled, if appropriate success is not demonstrated by an established deadline.

Source: Final Report of the Committee on Professional/Applied Doctorate Degrees (Draft 5)
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