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Institution: Columbus State University
Institutional Contact: Dr. Inessa Levi, Provost and Vice President for Academic Affairs
Date: January 25, 2010

School/Division: D. A. Turner College of Business and Computer Science

Department: Mana gement and Marketing

Name of Proposed Program: Master of Science in Organizational Leadership
Degree: Master of Science
Major: Organizational Leadership

Degree Inscription: Master of Science in Organizational Leadership
CIP Code:  52.999901 Anticipated Starting Date: August 2010

Program Classification: = Graduate

1. Curriculum: List the entire course of study required and recommended to complete the degree
program. Provide a sample program of study that might be followed by a representative student.

Area 1

Program Core - required for all students in the program Required hours: 15
MSOL 6115 Organizational Behavior and Leadership 3 hours
MSOL 6125 Negotiations and Conflict Resolution 3 hours
MSOL 6135 Contemporary Economics and Finance for Leaders 3 hours
MSOL 6145 Global Management 3 hours
MSOL 6155 Strategic Leadership and Change Management 3 hours
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Area 2
Program Concentration — Students must select one of the following two tracks ~ Required hours: 15

A. Human Resource Management

MSHR 6215 Human Resource Management 3 hours
MSHR 6225 Recruiting and Selection 3 hours
MSHR 6235 Employee Development 3 hours
MSHR 6245 Performance Management and Compensation 3 hours
MSHR 6255 Labor Relations 3 hours

B. Servant Leadership

MSSL 6315 Foundations in Servant Leadership 3 hours

MSSL 6325 Contemporary Issues in Servant Leadership 3 hours

MSSL 6335 Coaching . 3 hours

MSSL 6345 Developing an Organizational Culture of Servant Leadership 3 hours

MSSL 6355 Organizational Ethics and Values 3 hours

Area 3

Electives — Students may select 6 hours from a group of approved courses. Required hours: 6

Two courses selected from among the courses listed for the other track (HR track students would select
courses from the SL track and vice versa) and/or EDUL 7796 Team Building and the Communication
Process

Total required hours: 36

a. Clearly differentiate which courses are existing and which are newly developed courses.
Include the course titles as well as acronyms and credit hour requirements associated with
each course.

All of the above listed courses are new courses, with the exception of EDUL 7796 Team Building
and the Communication Process, which is an existing course taught by the College of Education and
Health Sciences, as part of their EAS in Educational Leadership.

b. Append course descriptions for all courses (existing and new courses).

Core
+  MSOL 6115 Organizational Behavior and Leadership (3-0-3) Leadership and organizational
behavior theories and applications will be examined. Included are both the classical and
contemporary theories of leadership, as well as coverage of organizational behavior topics including
motivation, stress, groups, among others.
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MSOL 6125 Negotiations and Conflict Resolution (3-0-3) This is an applied knowledge course in
which participants learn basic and advanced techniques of negotiations, and conflict management.
Active learning activities such as role play and mock negotiations are used.

MSOL 6135 Contemporary Economics and Finance for Leaders (3-0-3) This course covers the
application of select topics in micro economics, macro economics, labor economics and basic
finance. The focus is on the application of these concepts to business and community leadership
roles.

MSOL 6145 Global Management (3-0-3) An examination of international topics including cultural
differences at both the micro and macro levels, and the impact that global cultural differences have
on the practice of leading and managing.

MSOL 6155 Strategic Leadership and Change Management (3-0-3) This course focuses on
issues such as strategic vision, the development of mission and mission statements, organizational
theory, organizational learning, planning strategically envisioning and realizing possibility, policy
and strategy formulation, corporate social responsibility, organizational change, resistance to change
and succession planning

HR Track

MSHR 6215SHuman Resource Management (3-0-3) an examination of topics in human resource
management, to encompass the broad scope of HR planning, staffing, training, HR law, EEO issues
and other topics in human resource management.

MSHR 6225 Recruiting and Selection(3-0-3) (Prerequisite - Human Resource Management) A
focused topic course that provides detailed instruction and application of tools used for the
recruiting, hiring and deployment of employees. Includes an examination of issues related to validity
and reliability of screening tools.

MSHR 6235 Employee Development (3-0-3) (Prerequisite - Human Resource Management)A
focused topic course that that provides detailed instruction and application of tools used for the
needs assessment, design and implementation of training and development programs. Includes an
examination of outcomes assessment.

MSHR 6245 Performance Management and Compensation (3-0-3) (Prerequisite - Human
Resource Management)A focused topic course that that provides detailed instruction and application
of tools used for the design and implementation of performance evaluation systems. Also focuses on
the various issues related to pay and benefits packages and the strategic use of them to build
competitive advantage.

MSHR 6255 Labor relations (3-0-3) (Prerequisite - Human Resource Management) An
examination of the process of negotiations between employees and management. The majority of the
course will look at the laws, practices and policies within the unionized sector of the economy.
However, topics in non-union employee relations will also be covered, including workplace justice,
alternative dispute resolution and grievance procedures.

Servant Leadership Track

MSSL 6315 Foundations in Servant Leadership(3-0-3) Students will examine the foundations of
leadership and servant leadership, examining historical and recent theories. Students will be asked
to consider leadership from a variety of sources and perspectives. Assignments will include
opportunities for students to reflect on the leadership they have experienced and the leadership they
hope to provide and cultivate in others.
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3. Availability of assistantships:

The college will fund one assistantship for this program from private donor funds.

4. Student Learning Outcomes and other outcomes of the proposed program:

Program Learning Objectives:
o Students completing the core requirements of the MSOL will be able to:

O
o

O

o

(e}

(e}

Understand the theory and practice of leadership

Contrast international leadership practices and recognize the necessity to tailor leadership to
different environments

Understand follower behaviors and be able to identify appropriate leader responses.
Critically analyze and form action plans to address various leadership issues

Demonstrate proficiency in written and oral communication, including interpersonal skills,
negotiation skills and presentation skills.

Be able to discuss strategic alternatives, environmental analysis and use both to select
appropriate strategies

e Students completing the HR track will be able to:

(o}

(@]
o
(@]

Independently develop and understand how to implement HR planning, recruiting, selection,
training, development, appraisal, compensation, benefits, performance management feedback
and disciplinary systems in a legal and ethical fashion.

Analyze and solve HR problems and issues

Use technology to assist in dealing with HR practice and solve HR problems.

Students should also possess the academic preparation necessary to pass the PHR or SPHR
exams.

o Students completing the SL track should be able to:

O
@)
o

Understand the concepts of servant leadership and be able to articulate them clearly.
Demonstrate proficiency in coaching and the use of effective coaching behavior.
Discuss the process of building a culture of servant leadership and identify appropriate
strategies for different organizational environments.

Critically analyze ethical/moral dilemmas and use a framework to evaluate the issue and
recommend ethically sound solutions

Discuss current issues and trends related to servant leadership.

5. Administration of the program:

a. Indicate where the program will be housed within the academic units of the institution

The program will be housed within the Management and Marketing department of the D.A. Turner
College of Business and Computer Science. The Chair of the Department of Management and
Marketing will be the program director. No additional administration or staff will be needed to
oversee this program.
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Existing facilities will be used to offer the classes in the MSOL program. This program is planned as
a night program and sufficient classroom space is available on CSU’s campus during evening hours
to offer the program.

b. Describe the administration of the program inclusive of coordination and
responsibility.

The following faculty will be directly involved in the administration and delivery of the MSOL program:

Dr. Steven Brown — B.A., Lagrange College, MBA Columbus State University, Ph.D., MSHR ,
Auburn University,

Dr. Michael Daniels - B.A., Samford University, Ph.D., Georgia State University

Dr. Jong Ha - B.A., Pusan National University, M.B.A., Seoul National University, Ph.D., Georgia
State University

Dr. Kirk Heriot - B.A., Clemson University, M.B.A., University of South Carolina, Ph.D., Clemson
University

Dr. Tobias Huning - B.A., Lander University, M.B.A., Valdosta State University, Ph.D., University
of Memphis

Dr. Stuart Rayfield - B.A., Rhodes College, M.A., University of Alabama, Ed.D., Vanderbilt
University

Dr. Robin Snipes - B.B.A., M.B.A., Columbus State University, Ph.D., Auburn University

Dr. Neal Thomson - A.A., Florida Community College at Jacksonville, B.S., M.B.A., Ph.D., Florida
State University

6. Waiver to Degree-Credit Hour (if applicable): If the program exceeds the maximum credit hour
requirement for associate degrees, then provide an explanation supporting the increase in hours.

Not applicable

7. Accreditation: Describe disciplinary accreditation requirements associated with the program (if
applicable).

Not applicable

8. Projected enrollment for the program.

We expect 40 students per semester at the end of the 5-year introductory and growth period.

9. Faculty

a. Provide an inventory of faculty directly involved with the administration of the program.
For each faculty member, provide the following information:
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Faculty Name

Rank

Highest
Degree

Degrees
Earned

Academic
Discipline

Current
Workload

Dr. Steven
Brown

Assistant Professor
of Management

Ph.D.

BBA, MBA,
MSHR

Management

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Dr. Tobias
Huning

Assistant Professor
of management

Ph.D.

BA, MBA

Management

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Dr. Jong Ha

Associate
Professor Of
Management

Ph.D.

BA, MBA

Management

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Dr. Kirk
Heriot

Crowley Chair of
Entrepreneurship
and Associate
Professor of
Management

Ph.D

BA, MBA

Management

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Dr. Robin
Snipes

Professor of
Management

Ph.D.

BBA, MBA

Management

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Dr, Stuart
Rayfield

Assistant Professor
of Servant
Leadership

Ed.D

BA, MA

Leadership

Varying
teaching load,
including
graduate
courses,
advising and
director of the
undergraduate
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servant
leadership
program.

Dr. Neal
Thomson

Chair, Department
of Management
and Marketing and
Professor of
Management

Ph.D.

BA, MBA

Management

2/2 teaching
load,
including
graduate
courses,
advising,
research and
administrative
duties as
department
chair.

Dr. Michael
Daniels

Professor of
Economics

Ph.D.

BA

Economics

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Vacant
Faculty
Position

Assistant/Associate
Professor of
Management

Ph.D.
Expected

Management

3/3 teaching
load,
including
graduate
courses,
advising and
research.

Explanation of how workload will be impacted by the new program: Each of the faculty involved in
the program would teach one to two courses in the new curriculum. Workload would remain the same,
as these faculty would be relieved from an equivalent number of their current undergraduate courses.
Those courses would then be taught by the new faculty we are hiring, funded by private donor funds,
who will teach a mixture of both undergraduate courses and classes in the new curriculum.

Expected responsibilities in the program: Each of the above faculty will teach one to two courses in
the program. Dr. Thomson, Chair of the Management and Marketing Department, would act as program

director.

Total Number of Faculty:

2.5-3.0FTE

b. If it will be necessary to add faculty in order to begin the program, give the desired

qualifications of the persons to be added, with a timetable for adding new faculty and plan for

funding new positions.
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In order to offer this new program, a total of two new faculty will be hired, in addition to filling the
vacant faculty position listed above. Two of these positions will be in the field of Management or
leadership. A Ph.D. or D.B.A. in Management or Leadership and evidence of teaching and research
effectiveness are desired qualifications. The third position is in Economics. A Ph.D. or D.B.A. in
Economics and evidence of teaching and research effectiveness are desired qualifications.

11. Fiscal, Facilities, Enrollment Impact, and Estimated Budget

a. Provide a narrative that explains how current institutional resources will be expended
specifically for this program. Provide a narrative that explains how the institution will fiscally
support the establishment of the new program through the redirection of new resources. Indicate
whether the institution will submit a request for new funds as part of its budget request. The
narrative also needs to explain the basis of the institution’s projections with regard to anticipated
EFT, head count student enrollment, estimated expenditures, and projected revenues.

First Year Second Year | Third Year Fourth Year |

FY FY FY FY
I. ENROLLMENT PROJECTIONS . .
Student Majors 10 40
Shifted from other programs 3 12
New to the institution 28
Total Majors 10 40
Course Sections Satisfying Program Requirements b
Previously existing 2 5
New 15 15
Total Program Course Sections 16 20

Credit Hours Generated by Those Courses

Existing enrollments 102 417 417

New enrollments 300 600 900 1200

Total Credit Hours 402 1017 1317 1617

DEGREES AWARDED 8 16 24 32
Year 2 Year 3 Year 4 Year 5

II. EXPENDITURES EFT Dollars | EFT Dollars | EFT Dollars | EFT Dollars
Personnel — reassigned or existing positions o, P e

Faculty $85600 $85000 $85600

Part-time Faculty

Graduate Assistants

Administrators

Support Staff

Fringe Benefits $25500 $25500 $25500 $25500

Other Personnel Costs

Total Existing Personnel Costs $110,500 $110,500 $110,500 $110,500
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EXPENDITURES (Continued)

Personnel — new positions

Faculty $170,000 | $170,000 | $170,000

Part-time Faculty

Graduate Assistants $5000 $5000 $5000 $5000
Adminjstrators

Support Staff

Fringe Benefits $51,000 $51,000 $51,000 $51,000
Other personnel costs

Total New Personnel Costs $226,000 $226,000 $226,000 $226,000

Start-up Costs (one-time expenses)

Library/learning resources

Equipment

Other

Physical Facilities: construction or major renovation

Total One-time Costs

Operating Costs (recurring costs — base budget)

Supplies/Expenses $3000 | $3000 $3600

Travel $4500 $4500 $4500 $4500
Equipment

Library/learning resources

Other

Total Recurring Costs

$344,000 $344,000 $344,000

III. REVENUE SOURCES

Source of Funds

Reallocation of existing funds

New student workload .

New Tuitjon $61800 $123600 $185400 $247200

Federal funds

Other grants

Student fees $6500 $13000 $19500 $26000

Other $350000 $350000

New state allocation requested for budget hearing

Nature of Funds

Base budget

One-time funds

GRAND TOTAL REVENUES $418,300 $486,600 $204,900 $273,200
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Facilities Information for New Academic Programs

Proposed Location for the Program: CSU Main Campus

Floor area required for the program (gross and net square feet): Gross 2600 sq. ft. Net 2350 sq ft.

Type of spaces required:

B No. of classrooms 2
W No. oflabs 0
B No. of offices 3
B Other spaces 0

Place an “X” beside the appropriate selection:
X Existing facility will be used as is (Area s.f.):

Existing facility will require modification (Area s.f.):
Projected renovation cost:
Estimated relocation cost:
Total funding required:
Source of Funding:
Construction of new facilities will be required (Area s.f.):
Estimated construction cost:

Estimated total project cost:
Proposed source of funding:

List any infrastructure impacts that the program will have (i.e., parking, power, HVAC, etc.) and indicated
estimated cost and source of funding.
Other comments:

Note: A system Facilities Project Manager may contact you with further questions separate from the review
of the new academic program.
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