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B.S.

Faculty Name

Center

Rank

Coordinator
Dr. Tom Hackett Associate Professor | Ed.D. Ed.D.; Educational Administrator (.75)
Ed.S; Leadership Faculty (.25)
M.Ed.;
BA
Dr. Richard Long Professor Ph.D. Ph.D. Counseling 3/3
M.F.T
M.A
B.S.J.;
Dr. Tom McCormack Associate Professor | Ed.D. Ed.D.; Educational 373
M.Ed; Leadership
BS
Dr. Kimberly Mullen Director, Career Ed.D. Ed.D. Educational Administrator

Administration

Degrees

Academic

Current

Degree | Earned | Discipline Workload
Dr. Donna Pascoe Associate Professor | Ph.D. Ph.D. Educational 373
M.Ed. Psychology and
B.A. Research
Dr. David Rock Professor Ed.D. Ed.D. Mathematics Dean, College of
M.A. Education Education
B.S.
Dr. Gina Sheeks Vice President for Ph.D. Ph.D. Communication | Administrator (.75)
Student Affairs and MA Faculty (.25)
Enrollment BA
Management

Explanation of how workload will be impacted by the new program: There will be minimal impact to
existing teaching loads since most courses in the program already exist and are part of departmental schedules.

Expected responsibilities in the program:
Dr. Holloman will initially serve as program coordinator; handle administrative and curricular duties related to
the M.Ed.in Student Affairs; and advise students majoring in this program. Other individuals listed above will
serve as faculty members for program courses. The courses taught will be part of their existing workloads.

Please see the appendix for a vita of each individual listed above.

Total Number of Faculty: 14

b. Ifit will be necessary to add faculty in order to begin the program, give the
desired qualifications of the persons to be added, with a timetable for adding
new faculty and plan for funding new positions.

It will not be necessary to add faculty members in order to begin the program. The
program is designed to be initiated through maximizing the use of existing
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11.

curricular and faculty resources at CSU. The College of Education and Health
Professions will hire in the first or second year one additional faculty member with
expertise in educational foundations and statistics to support this program.

Fiscal, Facilities, Enroliment Impact, and Estimated

Provide a narrative that explains how current institutional resources will be
expended specifically for this program. Provide a narrative that explains how
the institution will fiscally support the establishment of the new program
through the redirection of new resources. Indicate whether the institution
will submit a request for new funds as part of its budget request. The
narrative also needs to explain the basis of the institution’s projections with
regard to anticipated EFT, head count student enrollment, estimated
expenditures, and projected revenues.

How will current institutional resources be expended specifically for this
program?

The proposed masters program will be implemented combining existing resources
and resources developed from budget redirection. Existing graduate programs in
Educational Leadership will be modified in order to capture resources (human,
physical, and fiscal) necessary to initiate the proposed masters program. After
initiation of the program, additional state (university) allocations will be necessary
to secure national accreditation, allow for limited growth and maintain quality
assurance. It is anticipated that research/ service grants would be secured to assist
with additional expenses. No new administrative costs are anticipated, but the
program will be expected to contribute to the overall administrative budget of the
college. A pool of administrators and full-time faculty from a variety of
disciplines will provide the instruction and supervise the internships. Future
anticipated costs include:

A. Additional Personnel Beginning Year Two

1. Faculty (1) 73,000
2. Support Staff (1) 25,000
3. Graduate Assistants (2) 12,000
4, Summer Teaching 300.00 per student
B. Start-up costs
1. Library 25,000
2. Equipment 20,000
3. Travel 5,000

How will the institution fiscally support the establishment of the new program
through the redirection of new resources?
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Existing graduate programs will be modified in order to capture resources (human,
physical, and fiscal) necessary to initiate the proposed program. It is anticipated
that the program will cost between 100,000 and 150,000 dollars per year to
operate. The program will be funded through reallocation of resources (50%),
additional revenue generated by increased enrollment in this program and in new
distance learning programs (20%), grants (25%), and new student fees recently
proposed (5%).

Will the institution submit a request for new funds as a part of its budget
request?

No additional funding is sought for year one.

Explain the basis of the institution’s projections with regard to anticipated
EFT, head count student enrolilment, estimated expenditures, and projected
revenues.

The following enrollment projections are calculated based on current CSU
retention, progression, and graduation data as well as the anticipated demand for
such a program due to the U.S. Army Base Realignment and Closure (BRAC)
project which will heavily impact Fort Benning and the growth occurring in the
region due to the Kia Motors development in West Point, Georgia.

It is anticipated that the first year expenditures to include start-up costs will be
$103,750. This will include library costs, equipment, and other expenditures, as
well as recurring costs to include supplies, travel, additional equipment and library
recurring expenditures. First year faculty expenditures will come from reallocation
of present resources existing on campus.

Year Two expenditures will include one additional faculty member and recurring
costs in the areas of supplies, travel, additional equipment and library recurring
expenditures. These expenditures will total $110,000. Year Three expenditures
are projected at the same level as Year Two.

Revenues to offset expenditures will include increased enrollment. Based on
current graduate tuition and fees, new student tuition will generate $19,720 in
tuition and $5,090 in fees during Year One. During the second, third, and fourth
years, new student tuition will total $39,440 each year and new fees will total
$11,180 per year. Revenues from existing students in cohorts should remain stable
based on CSU’s experience with cohorts in the past. Additional revenue will be
sought through grant funding. Finally, online course offerings in other graduate
programs are projected to generate additional revenue that can be reallocated to
this program.
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First Year Second Year | Third Year Fourth Year
FY 2010 FY 2011 FY 2012 FY 2013
I. ENROLLMENT PROJECTIONS : T g T
' Student Majors
Shifted from other programs 10 0 0 0
New to the institution 10 20 20 20
Total Majors 20 40 60 60

Course Sections Satisfying Program Requirements

Previously existing

New

Total Program Course Sections

Credit Hours Generated by Those Courses

1.0

20

40 T40

Personnel - reassigned or existing positions

Faculty

EFT Dollars

EFT Dollars

EFT Dollars

Existing enroliments
New enrollments 10 20 20 20
. Total Credit Hours 540 1,080 1,440 1,440
DEGREES AWARDED 0 10 15 15
Year 2 Year 3 Year 4 Year 5
II. EXPENDITURES EFT Dollars

Part-time Faculty

Graduate Assistants

Administrators

Support Staff

Fringe Benefits

Other Personnel Costs

Total Existing Personnel Costs
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Facilities Information for New Academic Programs
Proposed Location for the Program: Jordan Hall, Columbus State University
Floor area required for the program (gross and net square feet): 12,000

Type of spaces required:

B No. of classrooms 2
B No. oflabs 1
B No. of offices 10

B Other spaces

Place an “X” beside the appropriate selection:
X Existing facility will be used as is (Area s.f.):

Existing facility will require modification (Area s.f.):
Projected renovation cost:
Estimated relocation cost:
Total funding required:
Source of Funding:
Construction of new facilities will be required (Area s.f.):
Estimated construction cost:

Estimated total project cost:
Proposed source of funding:

List any infrastructure impacts that the program will have (i.e., parking, power, HVAC,
etc.) and indicated estimated cost and source of funding.

Other comments:

We do not anticipate that this program will have an impact on the items listed above (i.e.

parking, power, HVAC, etc.).
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Appendix A: Course Descriptions

EDUF 6115: Educational Psychology (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor. '

The interrelationship between motivation, learning and teaching, including critical
thinking skills, with emphasis on application to the needs of diverse learners.

EDUF 6116: Educational Research Methods (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

Introduction to qualitative and quantitative research methods and statistical
procedures. Emphasis on systematic teacher inquiry and data-driven decision making
to improve student achievement.

EDUF 7117: Quantitative Research Methods (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

This course is designed to advance participants ability to gather, analyze, interpret, and
utilize data for making decisions. Material will be presented to facilitate conceptual
understanding of fundamental statistical methods used by educators, leaders, and
counselors. Emphasis is on data collection and analysis to assess and monitor
individual and program improvement.

EDUL 6246: Introduction to Student Affairs (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor. This course serves as an introduction to (a) the student personnel and student
affairs professions; (b) the roles and functions of professionals in the field; (¢) the
populations the professions serve; (d) the college and university settings where the
professions are practiced; (e) the skills and competencies required by the professions;
and (f) contemporary issues and concerns within the professions.

EDUL 6247: Student Development Theory (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

This course is designed to introduce you to the theoretical frameworks that serve as a
basis for the professional practice of student life practitioners within an institution of
higher education. The frameworks encompass the (a) developmental orientation that
emphasizes the value and importance of the major theories of student development; (b)
the role of varying student developmental theoretical perspectives which serve as a

"Creating A More Educated Georgia” 14
www.usg.edu



foundation for conceptualizing student development work; (c) and sets the foundation
to prepare student life professionals for their roles in the academy.

EDUL 6248: The American College Student (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

This course is intended to engage students in critical thinking about today’s college
students and how the higher education environment has an impact on their learning,
growth and development. Students will be exposed to concepts and principles
associated with contemporary college students and how those students are fostered
within the framework of: (a) creativity, critical analysis and problem solving; (b)
enhancement of written and oral communication skills; and (c) development of
knowledge and expectations of contemporary college students, their environments, and
their interactions within institutions of higher education influence their needs,
satisfactions, recruitment, learning, and retention.

EDUL 6249: Assessment and Program Evaluation (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

This course provides an overview of assessment and evaluation as an inquiry process.
The course will review the philosophy and practice of assessment and evaluation in
higher education. The course will further examine the usefulness and appropriateness
of various program evaluation methodologies (quantitative and qualitative), theories of
evaluation usage and practice, and theories of valuing in college student affairs. The
course explores these and other issues shaping contemporary evaluation practices.

EDUL 6277: History of Higher Education (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

The goal of this course is to provide students with a critical understanding of the aims,
mission, and practices of colleges and universities in the United States. The course
pays particular attention to the history of American higher education and the diverse
groups seeking to participate in the governance, structure, growth and development of
post-secondary settings in the United States. The focus of all discussions will be on the
application of substantive learning and integration within the historical, political,
sociological and philosophical foundations that have established contemporary post-
secondary systems within American society.

EDUL 6279: Capstone/ Practicam Seminar (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

The capstone course is intended as a culminating experience for students pursuing the
Masters of Education degree in Student Affairs. The student learning outcomes and
subsequent course requirements are purposefully designed to demonstrate the student
has successfully met the student learning outcomes for the program of study. Each
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student will work with his/her academic advisor to determine which track within the
capstone course will provide the most appropriate venue through which the student
can demonstrate proficiency in the student learning outcomes for the program.

EDUL 7698: Independent Study/ Thesis Option (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

Selected topics in curriculum and instruction. Course may be taken three times for
credit when topics differ. A specialized investigation of a problem in educational
leadership proposed by the student under the direction of an educational leadership
faculty member.

EDUL 6698: Internship (3 hours)
Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

Identify, plan and implement major activities in leadership that provide related on-the-

job experiences that focus on improving the teaching-learning environment. (S/U
grading.)

MPAC 7126: Public Budgeting and Financial Administration (3 hours)

Course Description: Prerequisite: Admission to program or approval of faculty
advisor.

Budget cycle (preparation, approval, implementation, audit) and revenue in the public
sector.
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9/05 Using the Internet for the Teaching and Learning of Mathematics. South Coast Regional Math
Partnership Workshop Series. New Bedford Vocational Technology School. New Bedford, MA
11/05 Beyond the Basics of Geometer’s Sketchpad. South Coast Regional Math Partnership Workshop
Series. Old Rochester Regional High School. Rochester, MA

11/05 Using Excel as a Teaching and Learning Tool. Dartmouth School District Professional
Development. Dartmouth High School. Dartmouth, MA

12/05 Beyond the Basics of Excel Grades 7 - 12. South Coast Regional Math Partnership Workshop
Series. Fairhaven High School. Fairhaven, MA

5/06 TAG, You’re It. Family Math Night. Cushman Elementary grades 1-5. Dartmouth Public
Schools, Dartmouth, MA

11/06 Math is Not a Four Letter Word. Columbus Kiwanis Club Monthly Meeting, Columbus, GA
11/06 Tricking All Students into Loving Mathematics. Brewer Elementary School Professional
Development Workshop, Brewer Elementary School, Columbus, GA

1/08 NCATE Board of Examiners Training — Approval Review Evidence and New Reporting Format
for BOE. Professional Standards Commission, Atlanta, GA

1/08 NCATE Board of Examiners Chairs Training — Preparing for an NCATE Visit. Professmnal
Standards Commission, Atlanta, GA

2/08 NCATE Board of Examiners Training — Approval Review Evidence and New Reporting Format
for BOE. Professional Standards Commission, Lake Blackshear, Cordele, GA

2/08 NCATE Board of Examiners Chairs Training — Preparing for an NCATE Visit. Professional
Standards Commission, Lake Blackshear, Cordele, GA
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