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CIP Code: 13.0402 Anticipated Starting Date: Summer, 2010

Program Classification: Graduate

1. Program Description and Objectives
a. Objectives of the program

The proposed Education Specialist (Ed.S.) in Special Education program at Columbus State
University will provide advanced study in special education program development,
implementation, evaluation, and research that can be applied within public and private education
environments as well as community service programs. The fact that the West-Central Georgia
region is comprised of many communities with such long-term needs within the critical shortage
field of special education makes this proposed program a viable one for implementation at
Columbus State University. Degree candidates within the proposed program will earn advanced
knowledge in instruction, program design, research, and writing that is currently required of
school and community leaders in special education. Additionally, the Ed.S. program will provide
education and experience in obtaining private and public grant funding necessary to enhance
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specialists, literacy specialists, and induction support coaches in districts and schools
throughout the region, CSU will be poised to continue to expand its partnerships and
activities within the schools throughout the West-Central Georgia region.

o Objective: Broaden opportunities for experiential learning and civic engagement. Because
the proposed degree program focuses on equipping candidates to become special education
leaders within their school district or community, it necessitates such candidates to engage
in experiential learning activities via a focus on existing program evaluation and
improvement as well as new program development, analysis, and maintenance. Within
schools, this translates to candidates engaging in school-based research activities addressing
real challenges related to supporting high achievement among all students, particularly those
with disabilities. Within communities, this translates to candidates addressing the present
need for responsive community support programs and services for individuals with
disabilities. Ultimately, graduates of the Ed.S. program in special education will be better
equipped to provide school- and community-based civic leadership grounded in a firm
understanding of issues related to individuals with disabilities, a population that is
frequently misunderstood by leaders who lack such a deep academic background.

e Goal 4: Increase external funding and recognition.

o Objective: Increase sponsored research, grants, and contracts. Because the proposed Ed.S.
in Special Education will focus on, among other things, providing candidates with the
knowledge and experience to obtain grant funding for program development, it will
concurrently provide the university with additional resources for obtaining sponsored
research, grants, and contracts. The College of Education currently employs multiple faculty
with experience in grant writing. This affords the opportunity for degree candidates to
collaborate with faculty on projects related to obtaining and maintaining sponsored
programs which will, in turn, provide faculty with important synergistic support in this
regard. This is particularly cogent with regard to obtaining sponsored support in the area of
pre-service and in-service teacher development. Ed.S. candidates will be an excellent
resource in not only helping to obtain such sponsorship (as a part of their own learning
activities) but also in the implementation of such projects.

o Objective: Increase private funding. As indicated above, the proposed Ed.S. in Special
Education will provide candidates with the knowledge and experience to obtain grant
funding for program development. As a part of this, candidates will also have the
opportunity to collaborate with faculty to research and obtain private grant funding from
both local and national sources. In so doing Ed.S. candidates will provide faculty with
important collaborative support in obtaining and implementing privately funded projects
related to the needs of individuals with disabilities.

o Objective: Pursue recognition/ranking in national publications, i.e., U.S. News & World
Report, Princeton Review, etc. An important part of CSU becoming more highly visible on
the national front is continuing to develop and maintain graduate programs that advance the
overall level of instruction, research, and service at the university and within the community.
The Ed.S. in Special Education will provide an additional means by which this can be
accomplished. As an advanced graduate program, it will raise the level of discourse and
scholarly activity within the College of Education, particularly as it relates to issues around
disability and cultural diversity. The excellence in discourse, teaching, research, and service
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that the Ed.S. in Special Education will bring to bear upon the COE supports CSU’s interest
in being recognized as a national leader within higher education.

Overall, the proposed Education Specialist degree provides meaningful support to Columbus
State University’s strategic plan. It effectively targets multiple objectives by developing the high
level of proficiency, expertise, and leadership in special education consistent with the needs of the
community served by Columbus State University.

2. Description of the program’s fit with the institutional mission and nationally accepted trends in the
discipline.

The proposed Ed.S. in Special Education supports Columbus State’s institutional mission and
conforms to national trends within the field of special education. Specifically, the proposed
program will directly support each of CSU’s three mission statements in the following ways:

e “Achieve academic excellence through teaching, research, creative inquiry and student
engagement.”

By nature, the Ed.S. in Special Education will provide a vehicle for degree candidates to
engage in advanced teaching, research, and creative inquiry with College of Education
faculty. Program requirements around research and problem-based learning necessitate
collaborative scholarly experiences between degree candidates and faculty. This not only
enhances the professional growth and experiences for both candidates and faculty, but it
also supports the university and regional community as a whole.

o “Achieve excellence in the student experience and prepare individuals for a life of
success, leadership, and responsibility through community awareness, engagement, and
service to others.”

The Ed.S. in Special Education will provide degree candidates with advanced instruction
and engagement in developing, assessing, and maintaining effective educational and
community programs for people with disabilities. Graduates will be prepared to serve as
school- and/or community-based leaders who understand how to effectively address the
needs of those with disabilities.

e “Achieve recognition as a leader in community development, regional economic
development, and public-private partnerships.”

Establishment of the Ed.S. in Special Education would enhance and extend CSU’s
current legacy of providing the intellectual capital needed for local community- and
school-based growth, particularly as it relates to individuals with disabilities. Further, the
proposed program will provide an important and needed source of special education
leaders who have the knowledge to improve post-secondary outcomes for people with
disabilities by not only improving school-based achievement but also forging the links
between school and community programs needed for post-secondary success.

6

"Creating A More Educated Georgia”
www.usg.edu




Further, the proposed Ed.S. program addresses four of CSU’s value statements in the following

ways:

“Excellence - Commitment to best practices in teaching and learning, scholarship and
creative activity, student engagement, cultural envichment and campus environment.”’

The proposed Education Specialist program will provide candidates with advanced
instruction in special education that is supported by research-based, best practices. As an
important part of this, candidates will learn to evaluate system components to make
programmatic decisions grounded in a deep theoretical understanding of special
education pedagogy. Problem-based learning focusing on critical needs that are highly
relevant to the candidates will not only enhance their engagement but ultimately enrich
the communities from which they come.

“Creativity - The pursuit of distinction through inquiry and innovation, challenging
convention and focusing on solutions.”

As an advanced graduate degree, the Ed.S. in Special Education will provide candidates
with the skills and dispositions needed to become disciplined professionals capable of
creatively addressing the challenges that local school systems and communities encounter
with regard to providing services to individuals with disabilities. Curriculum design and
implementation that value and promote high standards of achievement for students with
disabilities, school-wide collaborative efforts required to make students with disabilities
more active members of their school community, as well as post-secondary resources that
offer meaningful integrated experiences for individuals with disabilities are but a few of
the issues needing the engagement of special education leadership personnel capable of
providing disciplined inquiry and creative problem solving.

1

“Servant Leadership - Effective, ethical leadership through empowerment and service.’

The proposed Ed.S. program will provide special educators and community personnel
concerned with advancing the long-term outcomes of individuals with disabilities with
both the skills and opportunity to do so. As candidates learn to engage in disciplined
inquiry and creative problem solving, they will be better positioned to create systems
change that effectively improves services to students and adults with disabilities.

“Inclusion - Fostering and promoting a campus that embraces diverse people, ideas,
4 g p
views, and practices.”

As an advanced graduate degree program, the Ed.S. in Special Education will provide
CSU with an important source of students who are engaged in critical inquiry within the
field of special education. Such students are not only a rich source of intellectual capital
for the COE, but they’re also capable of providing campus-wide leadership through
engagement in local research colloquiums, student professional organizations (i.e.,
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Council for Exceptional Children, Kappa Delta Pi, etc.), and student orientation
activities. Through their work, such candidates stimulate campus discourse on important
social justice issues related to disability, diversity, inclusion, integration, assimilation,
and cultural capital.

The proposed Ed.S. in Special Education program aligns with several national trends in the field
of education. First, and most importantly, it will create classroom-based teachers with a deeper
understanding of instructional pedagogy as it relates to appropriately educating students with
disabilities in the least restrictive environment. Because teacher quality has the greatest affect on
student achievement (Killion & Hirsh, 2001), school systems throughout the country are striving
to address student achievement through, among other things, improving their teachers’ deep
understanding of both content and instruction. The proposed Ed.S. program follows this trend by
providing the West-Central region of Georgia a viable way to address school improvement by
strengthening the educational level of special education instructional staff.

Additionally both the Individuals with Disabilities Education Improvement Act of 2004, and the
No Child Left Behind Act of 2001, the two primary federal statues that govern how states provide
educational services to students with and without disabilities, mandate that all students annually
achieve high academic outcomes. For schools and districts to meet this obligation they must
address the particular challenges faced by students with disabilities. This fact, combined with the
historically low academic gains made by students with disabilities within the public schools, has
brought an increased urgency for schools to successfully support the academic growth of students
with disabilities. Related to this, the proposed Ed.S. program addresses the ongoing national trend
to develop both special education teachers and teacher leaders in special education with a deep
understanding of how research can be translated into practice at both the classroom and program
levels.

3. Description of how the program demonstrates demand and a justification of need in the discipline and
geographic area and is not unnecessary program duplication.

The region served by CSU encompasses a large metropolitan area with a wide array of school and
community service settings facing multiple organizational and instructional challenges to address the
needs of the diverse special education population. The region is distinguished by a multi-ethnic population
with a rapidly growing international population because of the presence of several multi-national
businesses in Columbus and the proximity of Fort Benning (the infantry training center for the United
States Army, a training center for officers from allied military forces throughout the world, and a growing
military post that will add 3000 troops in the next two years because of base closures in other parts of the
world).

Within the local schools there are challenges presented by educating students with disabilities and other
linguistically and culturally diverse learners. Of particular importance is the fact that CSU prepares
teacher candidates for both highly urban and rural school districts. Such teacher candidates must contend
with distinctly diverse needs within local special education programs related to district population,
resources, and multicultural identities. Meeting such needs requires special education leaders who have
the advanced knowledge and skills necessary to effectively address those challenges to ultimately improve
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student achievement in schools. The proposed program will go a long way toward providing such special
education leaders.

Further, local urban and rural community resources are charged with addressing the needs of adults with
disabilities who are a traditionally underserved population. Appropriate schooling is of little value to
students if there are few community resources available to serve their diverse needs related to independent
living, employment, and advocacy. Indeed, people with disabilities have an ongoing interest in becoming
a more complete part of the political, financial, and social fabric of the community. The Ed.S. in special
education will provide an avenue currently unavailable to those interested in providing the leadership to
establish and maintain innovative programs designed to support adults with disabilities in this regard.

Currently, Columbus State University offers degree programs in special education at the baccalaureate
and master levels. The Ed.S. program would both complement and extend these special education
programs. Further, there are only a few University of Georgia institutions able to fill the ongoing critical
need for special educators at the Ed.S. level. Of these, the closest institutions to CSU are over 90 miles to
the north (University of West Georgia in Carrollton), 130 miles to the East (Georgia College and State
University in Milledgeville), and 185 miles to the South (Valdosta State University in Valdosta). Thus,
students typically served by CSU would have to travel 180 miles or more, round-trip, to complete all of
the coursework required for an Ed.S. in Special Education. This is something few education professionals
are able to do, which leaves a real and sustained need for such a program at CSU.

. Brief description of institutional resources that will be used specifically for the program (e.g., personnel,
library, equipment, laboratories, supplies & expenses, capital expenditures at program start-up and when
the program undergoes its first comprehensive program review.

a. Administrative Resources

The proposed Ed.S. in Special Education will be implemented combining existing resources and
resources developed from budget redirection. It will be administered through the Special Education
Program housed within the College of Education’s Department of Teacher Education. In addition to the
current full-time, tenure track faculty within the special education program, one additional full-time,
tenure-track faculty member was hired within the last year, better enabling the addition of the proposed
program. In addition, the special education program utilizes highly qualified adjunct faculty who can
effectively support the additional instructional load necessary for the implementation of the proposed
Ed.S. program.

b. Institutional Resources

The proposed Ed.S. in Special Education program will be supported by a number of facilities available
at Columbus State University including Jordan Hall (housing the College of Education), The Center
for Quality Teaching and Learning, and the Simon Schwob Memorial Library. In addition to providing
wireless internet access, Jordan Hall maintains classrooms with multiple computer stations wired with
high speed internet access and ActivBoard capability for instructors and students. Additionally, the
COE has computer laboratories for graduate candidates with access to web-building technology,
advanced statistical analysis capability, and internet access at 32 student stations. The laboratory is
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designed to effect the creation of electronic student portfolios, provide virtual school and school
system simulations through networked computers, and afford advanced statistical analysis capabilities.
Studio 212, the COE’s premier multimedia production facility, provides advanced video production
and editing technology that can be utilized by both faculty and students for research and instructional
purposes. Finally, Jordan Hall’s assistive technology classroom-laboratory provides degree candidates
the opportunity to learn how to use both traditional and cutting-edge technology to assist students with
disabilities in accessing the general education curriculum and improve their educational outcomes.
This laboratory houses a multitude of both low- and high-technology systems, software, and devices
related to such areas as computer access, environmental control, and augmentative and alternative
communication that ultimately support Ed.S. candidates’ advanced study of the theory and
implementation of assistive and educational technology.

Columbus State University’s Center for Quality Teaching and Learning (CQTL), a Center of
Excellence founded in 2004 and housed within the College of Education to serve pre-kindergarten
through post-secondary educators, promotes and facilitates regional initiatives to advance the study
and practice of quality teaching and learning. The Center, which is host to a regional learning
community focused on the professional development of both preservice and practicing educators,
further provides a systemic opportunity for special education Ed.S. candidates to engage in leadership
opportunities as well as interact with national and international leaders hosted by the CQTL. Working
with the CQTL, special education faculty can provide degree candidates with advanced instruction and
assistance with grant-writing, video-taping and critical analysis of instruction, educational technology
integration, and the design of appropriate professional development based on K-12 student
assessment.

Located in the center of campus, the Simon Schwob Memorial Library serves as CSU's premier
information resource. It provides a book collection of over 380,000 volumes with approximately
13,200 titles related to education. The library is also a selective U.S. Federal Depository for 120,000
government document titles, some of which are published by the Department of Education. In
addition, within its library collection, CSU has approximately 1000 print periodical subscriptions
(with about 140 education-related print journals), close to 20,000 audiovisual items, over one million
microforms, and over 200 archival manuscript collections.

In addition to its physical collections, the Simon Schwob Memorial Library also offers a myriad of
electronic resources. GALILEO (Georgia Library Learning Online), an initiative of the University
System of Georgia (USG), provides a wide array of CSU’s electronic resources. Through this
collaborative venture the CSU library system provides users access to over 27,000 electronic books
(netLibrary) and approximately 100 electronic databases, many of which include full-text journal
articles. In addition, CSU has purchased a number of electronic resources to meet scholarship needs
that are not covered by GALILEO. Access to library electronic resources is available without a
password on all campus computers. Remote access is provided to all enrolled students and employed
faculty and staff via log-in through the campus portal.

GIL Express, another USG venture supporting the Simon Schwob Memorial Library, expands the
library’s collection and augments its ability to meet the university’s curricular and research needs. GIL
Express offers students and faculty unmediated borrowing of monographs within the USG. Through
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GIL Express, CSU library users have access to the USG’s 4+ million volumes, covering all fields of
knowledge. Materials requested are usually received in 2 to 3 days. To obtain books on loan that are
not within the GIL universal catalog as well as copies of articles in journals to which the library does
not have access, the library also houses an Interlibrary Loan Department with support staff.

Given the current level of administrative, faculty, and institutional resources, there are minimal
anticipated capital start-up expenditures for the proposed program. Such minimal support will include
capital for regional advertisement using such media as billboard, print, and electronic means as a way
to more completely recruit excellent candidates both within and outside of the school system.
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