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BACCALAUREATE AND MASTER'S DEGREES 

Bachelor's and Master's degrees 
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Institution: Clayton State University 

Institutional Contact (President or Vice President for Academic Affairs): Michael Crafton, Interim 
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School/Division: School of Business 

Department: NtA 

Name of Proposed Program: Supply Chain ManagementlLogistics 

Degree: BBA 

Major: Supply Chain ManagementlLogistics 

Degree Inscription: 

CIP Code: 52.0203 Anticipated Starting Date: Spring 2010 

Program Classification: Baccalaureate Degree 

1. Curriculum: List the entire course of study required and recommended to complete the degree program. 
Provide a sample program of study that might be followed by a representative student. 

~ ~ 
Bachelor of SCM Major 

Business Administ Progression matri: 

The following 6 courses would be required to complete the Supply Chain ManagementlLogistics 
major: 

"Creating A More Educated Georgia" 
www.usg.edu 



SCML3105 Introduction to Transportation & Logistics 3 hours 
SCML 3106 Principles of Supply Chain Management 3 hours 
SCML 3580 Operations & Warehouse Management 3 hours 
SCML 4105 Sourcing in Supply Chain Management 3 hours 
SCML 4170 Financial Issues in Supply Chain Management.......................... 3 hours 
SCML 4750 Performance Measurement in Supply Chain Management.. 3 hours 

Total 18 hours 

In addition a student needs to complete any 4 elective courses from upper-division business courses. 

Two courses are highly recommended: 
SCML 4260 Freight Management and Costing........................................ 3 hours 
BUSA 4850 Internship in Supply Chain Management......... 3 hours 
Plus two other upper-division business courses 6 hours 

Total 12 hours 

a. Clearly differentiate which courses are existing and which are newly developed 
courses. Include the course titles as well as acronyms and credit hour requirements associated with each 
course. 

SCML 3105, 3106, 3580 and 4105 are existing courses supporting the minor in SCML 
SCML 4170, 4260 and 4750 are new courses to support the major in SCM. 

b. Append course descriptions for all courses (existing and new courses). 

NEW 
SCML 4170 - Financial Issues in Supply Chain Management 

This course covers the general structure and use of business financial models, reviews historical 
approaches to logistical and supply chain financial analysis and related financial measurement issues. 
The course examines key industry initiatives that are driving improved financial performance across 
supply chains. (Prerequisites: SCML 3105 or SCML 3106) 

SCML 4260 - Freight Management and Costing 
This course will focus on modes of transportation that make-up the intermodal transportation network. 
Students will study and learn the different strategies used by these modes along with the different 
costing/pricing methodologies used to gain revenue. The course teaches different strategies and costing 
methodologies of the supply chain and logistics industry. The student will be developing critical thinking 
processes as this subject material supports business' cash flow processes. Communications skills will be 
developed through presentations and meeting of industry professionals. Prerequisite(s): SCML 3105, SCML 
3106) 

SCML 4750 - Performance Measurement in Supply Chain Management This course covers how to 
measure the performance of organizations in supply chain management. Various theories and approaches 
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g. If internships or field experiences are required as part of the program, provide information 
documenting internship availability as well as how students will be assigned and supervised. 

Internships are not required however we encourage participation among our support companies to help 
provide opportunities for internships. When internships are provided, we have the student register for the 
following course as an elective. BUSA 4850 Internship in Supply Chain Management. 

h. Indicate the adequacy of core offerings to support the new program. 
The core courses required for the Logistics/Supply Chain Management program are the same as the ones 

required for the current minor in Logistics/Supply Chain Management. The increase in student enrollment 
due to the addition of this program will have minimum impact on the additional seats in core courses. 

2. Admissions criteria: Admissions criteria for the Logistics/Supply Chain Program is the same as criteria 
for the existing programs in the School; it is as follow. 

Students intending to enroll in the B.RA. program must meet all University admission and academic 
requirements. In addition, applicants must satisfy the following additional requirements in order to be 
admitted to the RB.A. program: 

a.	 Have an overall Grade Point Average (GPA) of2.00. 
b.	 Be in good Academic Standing at Clayton State University 
c.	 Earn 45 semester credit hours. 
d.	 Pass both parts of the Regents' Test (Essay and Reading). 
e.	 Complete the six Area F business courses with grades of C or better. 
f.	 Pass MATH 1231 with a grade of C or better. 
g.	 Earn a GPA of at least 2.28 in the six Area F business courses and MATH 1231. (Grades of K will 

not be counted in this GPA calculation.) 

3. Availability of assistantships: The proposed Logistics/Supply Chain program is at the undergraduate 
level and will not have any student assitantships. 

4.	 Student Learning Outcomes and other outcomes of the proposed program: 

Upon successful completion ofthe program, students should obtain the following learning outcomes: 

1.	 A strong knowledge base, hands on experience and the mindset required for success in the 
dynamic field of Supply Chain Management. 

2.	 Planning, fmancial and operational skills required in the field of Supply Chain Management. 
3.	 Understanding of the importance of global sourcing in supply chain management 
4.	 Knowledge and understanding of the global sourcing and distribution process. 
5. Demonstrate competent knowledge of the global sourcing and distribution process. 
6; Distinguish between ethical and non-ethical supply chain practices. 
7.	 Design an effective importation process compliant with applicable laws. 
8.	 Formulate appropriate negotiation and conflict resolution practices with foreign suppliers. 
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5. Administration of the program: 

a.	 Indicate where the program will be housed within the academic units of the institution 

The Supply Chain Management/Logistics minor will be administered by the existing University and School 
of Business organization. Any additional workload for the Dean, Associate Dean, advisors, and 
administrative assistants in the School of Business will not require increasing the number of administrative 
personnel to accomplish the tasks associated with the minor. Similarly, University level support can easily 
be accomplished within existing systems. 

As for facilities - no additional facilities will be required to start the program. Clayton State University 
recently unveiled a state of the art School of Business building with a business lab which will be used to 
offer the senior level courses in SCML. 

b. Describe the administration of the program inclusive of coordination and 
responsibility. 

•	 Inventory of faculty directly involved: 

o	 James S. Keebler, Charles S. Conklin Chair and Eminent Scholar, Professor of Supply Chain 
Management, B.S.- California State Polytechnic University, M.S.- California State 
University, Northridge, M.A.-Claremont Graduate School, Ph.D. - University of Tennessee. 

~ 
Dr. Keebler Vita ­


2009
 

o	 Craig A. Hill, Associate Professor of Supply Chain Management, B.S.- South Dakota State 
University, MBA - University of Minnesota, Ph.D. - Vanderbilt University. 

~ 
Craig Hill Vita. doc 

o	 John J. Mascaritolo, Director, Logistics Practices & Assistant Professor Supply Chain 
Management, B.A. - Wagner College, MBA - Mercer University 

~ 
John Mascaritolo
 

Vita 2009
 

o	 Howard Charles Ralph, Assistant Professor of Management, B.A. University of Maryland 
University College, MBA - Clemson University, Ph.D. - Clemson 

~ 
Howard Ralph
 

Vita. rtf
 

o	 Doug McElhaney, Part Time Instructor in Supply Chain Management, B.S. -University of 
Tennessee - Knoxville, MBA - Clayton State University 
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~
 
Doug McElhaney 

.doc 

o	 Jeffrey F. Lamb, Part Time Instructor in Supply Chain Management, B.Commerce ­
University of Calgary, MBA Texas A & M University 

~ 
Jeffrey Larrb Vita
 

.doc
 

6. Waiver to Degree-Credit Hour (if applicable): If the program exceeds the maximum credit hour 
requirement for associate degrees, then provide an explanation supporting the increase in hours. 

Not Applicable 

7. Accreditation: Describe disciplinary accreditation requirements associated with the program (if 
applicable). 

8. Projected enrollment for the program. 

About 140 students per year graduate with a BBA degree from Clayton State University. We graduated 
more than 25 students with a minor in supply chain management in 2008. There are currently 72 students 
who have declared an intention to minor in SCM. Our goal is to graduate 15 or more Supply Chain 
Management majors by 2011. 

9. Faculty 

a. Provide an inventory of faculty directly involved with the administration of the program. For each 
faculty member, provide the following information: 

Faculty Name Rank 
Highest 
Degree 

Degrees 
Earned 

Academic 
Discipline 

Current 
Workload 

Dr. James Conklin Ph.D BS., MS., Research: Responsibilities 
Keebler Chair and 

Eminent 
Scholar 

MA., and 
Ph.D 

Dr. Keebler a 
tenure track 
faculty 
member, will 
conduct 
research in 
Logistics and 
Supply Chain 
Management, 
which satisfies 
AACSB 
research 

will include 
teaching three-
four courses 
per term, 
recruiting, and 
working with 
employers and 
students to 
arrange 
internships and 
part-time work 
assignments. 
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standards 

Dr. Craig Hill 

John 
Mascaritolo 

Dr. Howard 
Charles Ralph 

Associate 
Professor of 
Supply Chain 
Management 

Director 
Logistics 
Practices & 
Assistant 
Professor of 
Supply Chain 
Management 

Assistant 
Professor of 
Management 

II 

Ph.D 

MBA 

B.S., MBA 
and Ph.D. 

BS., MBA, 
and PhD 

BA., AAS., 
MBA 

Research: 
Dr. Hill, a 
tenure track 
faculty 
member will 
conduct 
research in 
Logistics and 
Supply Chain 
Management, 
which satisfies 
AACSB 
research 
standards 
Research: 
Prof. 
Mascaritolo 
will conduct 
research in 
Logistics and 
Supply Chain 
Management, 
which satisfies 
AACSB 
research 
standards 

Research: 
Dr. Ralph, a 
tenure track 
faculty 
member will 
conduct 
research in 
Logistics and 
Supply Chain 
Management, 
which satisfies 
AACSB 
research 
standards 

I 

Responsibilities 
will include 
teaching three-
four courses 
per term, 
recruiting, and 
working with 
employers and 
students to 
arrange 
internships and 
part-time work 
assignments. 

Responsibilities 
will include 
teaching three-
four courses 
per term, 
recruiting, and 
working with 
employers and 
students to 
arrange 
internships and 
part-time work 
assignments. 

Responsibilities 
will include 
teaching one-
course per term 
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----

Jeffrey Lamb Part Time 
Faculty in 
Supply Chain 
Management 

B. Commerce 
and MBA 

Doug 
McElaney 

Part Time 
Faculty in 
Supply Chain 
Management 

B.S. and 
MBA 

Mr. Jeffrey Responsibilities 
Lamb, a non will include 
tenure track teaching one­
faculty, is not two courses per 
required to do year. 
research but 
will be a 
teaching 
faculty in 
Logistics and 
Supply Chain 
Management 
Mr. Doug Responsibilities 
McElaneY,a will include 
non tenure teaching one­
track faculty, is two courses per 
not required to year. 
do research but 
will be a 
teaching 
faculty in 
Logistics and 
Supply Chain 
Management. 

Explanation of how workload will be impacted by the new program: The impact on the workload on 
the existing faculty will be minimal. This is because four out of the seven courses in the program are 
existing courses that are taught on a regular basis. The three faculty members are able to cover five out 
of the seven courses in the program. Quarter time of a fourth faculty is being added (Dr. Howard 
Charles Ralph) to the slate of supply chain management/logistics faculty members. In addition, at the 
present time we do not use any practitioners to supplement our full time faculty members in Supply 
Chain Management/Logistics. The proximity to the Hartsfield Jackson International Airport, the hub for 
logistics companies in Atlanta, provides a large pool of qualified and talents professionals who can add 
value to some ofthe courses in the program. 
Expected responsibilities in the program: the faculty members will be responsible for the teaching the 
courses in the program, recruit, advise and mentor students, work with employers on student internships 
and placement. 

Total Number of Faculty: 3.25 Full-time & 0.5 Part-time

b. If it will be necessary to add faculty in order to begin the program, give the desired qualifications 
of the persons to be added, with a timetable for adding new faculty and plan for funding new 
positions. 
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Dr. Ralph is currently on the School's faculty and will be reassigned to teach one SCM/Logistics course per 
semester. The addition of two adjuct faculty members will be funded from the School's current part-time 
faculty budget. 

11. Fiscal, Facilities, Enrollment Impact, and Estimated Budget 

a.	 Provide a narrative that explains how current institutional resources will be expended 
specifically for this program. Provide a narrative that explains how the institution will fiscally 
support the establishment of the new program through the redirection of new resources. 
Indicate whether the institution will submit a request for new funds as part of its budget 
request. The narrative also needs to explain the basis ofthe institution's projections with 
regard to anticipated EFT, head count student enrollment, estimated expenditures, and 
projected revenues. 

The SCML major will utilize existing faculty through salary budget lines. Along with three faculty who are 
already teaching in the program, another full time faculty will be reassigned a quarter time position in the 
SCML major making the faculty cadre equivalent to 3.25 full time faculty during the first year of 
implementation, which we estimate will cover 15 courses at a personnel cost of $318,000 including 24% 
fringe benefits of $60,000. During the first year, a significant portion ofthe salary of one of the SCM 
faculty member is paid out of a grant. Starting in the second year, this faculty member will be fully funded 
out of the School of Business budget. In addition, a part time faculty member will be added to increase 
coverage to 18 courses increasing the overall personnel cost to $395,000 with comparable fringe benefits 
and $15,000 for adjuncts. The third year two part time instructors will help us to reach the goal of20 
courses and the total personnel budget will be $400,000 with $20,000 for part time faculty. The existing 
budget will be used to hire adjunct faculty and will cover the costs of existing full time faculty. There will 
not be any special tuition adjustments or operating budget requests that will exceed the normal operating 
budget guidelines. The enrollment is predicted on the basis of the enrollment growth in the SCM minor 
which we believe will be mirrored by a new SCML major. The new major will attract some students 
minoring in SCM as well as new students interested in business with a unique marketable focus of supply 
chain management and logistics. Credit hours will increase from 1260/year to 1830/year over the first four 
years ofprojection. 

The revenues for the major will consist of the additional tuition and student fees collected from the new 
students enrolled in the major which are predicted to be $74,280 the first year and increase to $291,360 by 
the fourth year of the program. In order to cover all the additional costs of hiring part time faculty as well as 
benefits/salary increases for existing faculty, we will reassign approximately $15,000 in the second year and 
$20,000 in the subsequent years within the existing budget. 

Second Year Third Year Fourth Year 
FY 2011 FY 2012 FY 2013 

.. "::. I. '. .' ...I. ENROLLMENT PROJECTIONS 
35 50 60Student Ma' ors 

Shifted from other ro rams 
New to the institution 

20 
o 

20 20 10 
15 30 50 
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Total Maiors 

Course Sections Satisfying Program Requirements 
Previously existing 
New 
Total Pro1!ram Course Sections 

20 

I' ,,,,,""rOo 
12 
3 
15 

35 

,,,,",',",") 
12 
6 
18 

"", 
50 60 

'""T,,) I),££ "T,'",: 
12 12 
8 8 
20 20 

Credit Hours Generated by Those Courses 
Existing enrollments 
New enrollments 
Total Credit Hours 

)'"", " '" ""'" 
1260 

1260 

:T,':,:]:,'),,,, 
1080 
225 
1305 

"" ,]']:',,':!',,::::,<]"<",,),,:),,, 
1080 1080 
450 750 
1530 1830 

DEGREES A WARDED 5 
Year 2 

15 
Year 3 

30 45 
Year 4 Year 5 

EFT Dollars EFT Dollars 
Personnel reasshrned or existing positions 
II. EXPENDITURES EFT Dollars EFT Dollars 

":,],:',:;,,m"""" "",,]]':""']£:"I""""''''''::]:':::"1'<,"""< "" 
Faculty $250,000 $300,000 $300,000 $300,000 
Part-time Faculty 
Graduate Assistants 
Administrators 
Support Staff 
Fringe Benefits $60,000 $72,000 $72000 $72,000 
Other Personnel Costs 
Total Existing Personnel Costs $310,000 $372,000 $372,000 $372,000 

:;,:]]".,,::""',,:""]]< 
Faculty 
Part-time Faculty 

",'" "",,,, I]:, "":,,]m.,,,"':]']T ""Oo."""",:! I<"i ,'iPersonnel- new positions 

$15,000 $20,000 $20,000 
Graduate Assistants 
Administrators 
Support Staff 
Fringe Benefits 
Other personnel costs 

$20,000 $20,000$15,000Total New Personnel Costs 

Start-up Costs (one-time expenses) ',,,'''''''':;' I')",:;""",,,,, '.':,"',]""",'<",,<"<,"''':;,,,' ""< 
Library/leamingresources 
Equipment 
Other 

Physical Facilities: construction or major renovation 
Total One-time Costs 

"""""":;"":<,,,:,,],,,"'<'< ,",Oo ,:<'",.<'"",'" '"Operating Costs (recurring costs base budget) 
$3,000 $3,000 $3,000 

Travel 
$3,000Supplies/Expenses 
$5,000 $5,000 $5,000 $5,000 

Equipment 
Library/learning resources 
Other 
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New Tuition $54,600 $118,300 $169,000 $202,800 
Federal funds 
Other rants 
Student fees $19,680 $51,660 $73,800 $88,560 
Other 
New state allocation re uested for bud et hearin 

Nature of Funds 
Base bud et 
One-time funds 

GRAND TOTAL REVENUES $74,280 $184,960 $262,800 $311,360 

$318,000GRAND TOTAL COSTS 

Total Recurrin Costs 

III. REVENUE SOURCES 
Source of Funds 
Reallocation of existin funds 
New student workload 

"Creating A More Educated Georgia" 
www.usg.edu 



X 

Facilities Information for New Academic Programs 

Proposed Location for the Program: Floor area required for the program (gross and net square feet): 
Clayton State University, No additional space is required for the program 

Type of spaces required: 
• No. ofclassrooms Current classroom space will accommodate the program 

None needed • No. oflabs 
• No. of offices No additional office space is required 
• Other spaces None 

Place an "X" beside the appropriate selection: 

Existing facility will be used as is (Area s.f.): 

Existing facility will require modification (Area s.f.): 

Projected renovation cost:
 
Estimated relocation cost:
 
Total funding required:
 
Source of Funding:
 

Construction of new facilities will be required (Area s.f.): 

Estimated construction cost:
 
Estimated total project cost:
 
Proposed source of funding:
 

List any infrastructure impacts that the program will have (i.e., parking, power, HVAC, etc.) and 
indicated estimated cost and source of funding. 

No infrastructure change is required to offer the program 

Other comments: 
None 

Note: A system Facilities Project Manager may contact you with further questions separate from the review 
ofthe new academic pro~am. 
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