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Date: 	December 14, 2009

School/Division: Division of Nursing

Department:
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1.  Program Description and Objectives:
	
The LPN-ADN Advanced Placement Track program is a one day per week, 3 semester program for the LPN who desires to advance their career and become a Registered Nurse.  The program begins annually in the summer semester (June) with completion at the end of spring semester (May).  The program curriculum recognizes the licensed practical nurses’ education and experience as a foundation and provides needed academic and clinical experiences for associate degree nursing education.  The advanced placement track is challenging and requires time and dedication.  Any student failing an advanced placement nursing course will not be able to return to the Advanced Placement Track program but may continue in the generic program, if so determined by the faculty.  The program must be completed within a 3 year period.

	
2.  Program fit with institutional mission and nationally accepted trends in the discipline:

Many LPNs are returning to school to advance their careers.  The Bainbridge College ADN program has had numerous calls asking if we have a “bridge” program.  A bridge program for LPNs seeking the RN credential is common for nursing programs around the country.


Research of surrounding schools, comments from our own practical nursing faculty, and comments from students have led us to create a one day Advanced Placement Track for LPNs.  Offering an advanced placement track for LPNs would provide a seamless transition for BC graduates of our LPN program as well as meet the needs of those LPNs in our service area.

The offering of this track in line with Bainbridge College’s advertised mission:

· a commitment to excellence and responsiveness within a scope of influence defined by the needs of a local area and by particularly outstanding programs or distinctive characteristics that have a magnet effect throughout the region or state; 
· a high quality general education program that supports a variety of well-chosen associate programs and prepares students for transfer to baccalaureate programs…,
·  a commitment to public service, continuing education, …and activities that address the needs, improve the quality of life, and raise the educational level within the College's scope of influence.


3.  Justification and Need for the Program:

Georgia is expected to need 20,000 new RNs by the year 2010 according to the Southwest Georgia Area Health Education (SOWEGA-AHEC) 2007-2009 guide.  Registered nurses have more responsibility and are financially compensated approximately 1 ½ - 2 times greater than LPNs.



4.  Curriculum:  List the entire course of study required and recommended to complete the degree program.  Provide a sample program of study that might be followed by a representative student.  
	a.  Clearly differentiate which courses are existing and which are newly developed 
courses.  Include the course titles as well as acronyms and credit hour requirements associated with each course. 
	b.  Append course descriptions for all courses (existing and new courses).
	c.  When describing required or elective courses, list all course prerequisites. 
	d.  Provide documentation that all courses in the proposed curriculum have met all 
institutional requirements for approval. 
	e.  Append materials available from national accrediting agencies or professional 
organizations as they relate to curriculum standards for the proposed program. 
	f.  Indicate ways in which the proposed program is consistent with national standards
	g.  If internships or field experiences are required as part of the program, provide 
information documenting internship availability as well as how students will be 
assigned and supervised.
	h.  Indicate the adequacy of core offerings to support the new program. 

Prerequisite Core Classes:  Must receive a minimum grade of “C” for each course without failing a core class twice within the last 3 years AND must have a minimum 2.5 GPA (Grade Point Average) for all core classes. All core classes must be completed before acceptance into the LPN-ADN Advanced Placement Track: 
	BIOL 2111	Human Anatomy & Physiology		4 hrs
	BIOL 2112	Human Anatomy & Physiology II 		4 hrs
BIOL 2115	General Microbiology				4 hrs
ENGL 1101	English Composition I			3 hrs
	ENGL 1102	English Composition II 			3 hrs
PSYC 1101	Introduction to General Psychology		3 hrs
		Or	
	PSYC 2103	Introduction to Human Development
	CSCI 1000	Computer Fundamentals			3 hrs
	COMM 1100	Human Communication			3 hrs
	POLS 1101	American Government			3 hrs
	HIST 2111	United States History I			3 hrs
		Or
	HIST 2112	United States History II

Nursing Courses:

	NURS 1010	Foundations of Nursing			8 hrs*

NURS 2010	LPN-ADN Role Transition			4 hrs
NURS 2030B	Adult Health Nursing Concepts II		8 hrs
NURS 2040B	Parent-Child Nursing				4 hrs
NURS 2050B	Advanced Nursing Concepts			8 hrs

* The Advanced Placement student receives 8 credit hours for Foundation of Nursing after having met stated admissions criteria.
	Semester
	Nursing Courses
	Theory hrs/ wk
	Clinical hrs/ wk
	Credit hrs

	1st Semester
(Summer)
	NURS 2010
LPN-ADN Role Transition
* The LPN-ADN Advanced Track student receives 11 hours credit after successfully completing this course (exempting NURS 1020 and NURS 1025).
	3
	3
	4

	2nd Semester
(Fall)
	NURS 2030B
Adult Health
Nursing Concepts II

NURS 2040B
Parent-Child Nursing Concepts
	5



2
	9



6
	8



4

	3rd Semester
(Spring)
	NURS 2050B
Advanced Nursing Concepts

	6
	6
	8



Course Descriptions:

NURS 2010	LPN-ADN Role Transition				3-1-4
Prerequisites: All core classes and acceptance into the LPN-ADN Advanced Placement Track.

 This course is offered to recognize the licensed practical nurses’ education and experience as a nursing foundation with additional academic and clinical experiences needed for transitioning to the associate degree nursing role. The RN as provider of care, manager of care, and as member of the discipline of nursing are explored.   Health Assessment, pharmacology, communication, collaboration, teaching/learning, professional behaviors, caring behaviors and clinical decision making are threaded throughout the selected adult health and mental health concepts from first year ADN courses.   

NURS 2030B Adult Health Nursing Concepts II 		5-9-8
Prerequisite: NURS 2010; Corequisite: NURS 2040B
Advanced Placement Track students utilize enhanced problem solving abilities, competence and confidence in providing and managing nursing care for diverse and increasingly complex adult clients in both community and acute care settings.  Additionally, client teaching/learning strategies as well as clinical reasoning and decision making abilities are further developed and implemented through interdisciplinary collaboration.  Nutrition, pharmacologic content, and drug calculations correspond with topics discussed.    
NURS 2040B Parent-Child Nursing Concepts			2-6-4
Prerequisite: NURS 2010; Corequisite NURS 2030B
Advanced Placement Track students build on their knowledge of parent-child nursing with a focus on provision and management of family-centered nursing care in a variety of clinical settings and community projects.  Students gain increased experience in principles of health promotion/prevention, therapeutic relationships, teaching-learning strategies, communication, and collaboration while providing care to a diverse population. Principles of evidence based practice, pharmacology, and nutrition are integrated throughout the course.   

NURS 2050B Advanced Nursing Concepts			6-6-8
Prerequisite: NURS 2030 and NURS 2040
This capstone course for the Advanced Placement student builds on previous clinical experiences.  Students are required to integrate advanced knowledge in management and provision of nursing care in complex adult clients. Multisystem disorders will be analyzed with an emphasis placed on clinical reasoning and decision making abilities, application and evaluation of client outcomes. Students assume increasing responsibility for self learning, prioritization and delegation of client care, and interdisciplinary collaboration under the supervision of a Registered Nurse preceptor.  Advanced pharmacological and nutritional components are incorporated throughout the course. The role of the nurse as a member of a profession as well as current trends in nursing such as emergency preparedness, ethical dilemmas, legal responsibilities, fiscal accountability, and political awareness are integrated. Furthermore, management and leadership concepts in the registered nurse role are examined. Educational behaviors supporting lifelong learning and professional growth are emphasized. 


5.  Student Learning Outcomes:

1. Providing and Managing Care
· Provide safe and effective care to an adult client with an uncomplicated illness in an acute care facility.
· Provide nursing care to the family unit in a safe and effective manner.
· Plan, provide, and evaluate prioritized and delegated nursing care of the complex adult client with altered health patterns.
· Provide safe and effective care to adult clients with increasingly complex health alterations.

			
2. Caring Interventions
· Employ caring behaviors in the management of the uncomplicated adult client.
· Provide a caring, supportive environment for the family unit.
· Maintain caring behaviors for clients while incorporating the multidimensional aspects of professional nursing.
· Incorporate caring behaviors into all aspects of nursing measures for the increasingly complex adult medical surgical clients.
                                             
3. Clinical Decision Making
· Relate critical thinking and the nursing process to clinical decision making while providing care to an adult client with an uncomplicated illness.
· Utilize critical thinking skills in providing care to the family unit.
· Analyze, prioritize, integrate, and evaluate clinical decision making in the care of the complex adult client with altered health patterns.    
· Formulate a plan of care for increasingly complex adult clients in the community and acute care setting. 
	 
4. Professional Behaviors
· Provide nursing care incorporating established ethical and legal guidelines.
· Examine legal and ethical issues related to perinatal and pediatric nursing
· Integrate and appraise ethical and legal concepts in providing complex care to the adult client with altered health patterns. 
· Interpret ethical and legal decisions made in a variety of health care settings.


5. Collaborate
· Collaborate with at least one other discipline in the care of an uncomplicated client in an acute care setting.
· Examine collaborative efforts in regard to community resources for clients in the parent-child area.
· Effectively collaborate on a professional level with an interdisciplinary team in the care of critical clients or a group of clients.  
· Collaborate with more than one member of another discipline to coordinate care for clients with increasingly complex alterations in health.

6. Teaching/learning
· Identify and initiate appropriate teaching/learning strategies in the care of the uncomplicated adult client.
· Utilize age appropriate teaching/ learning techniques in the provision of nursing care for the parent-child client.
· Formulate and evaluate a comprehensive teaching plan for a complex adult health client.
· Incorporate appropriate teaching learning techniques in the care of increasingly complex clients.

7. Assessment
· Incorporate accurate assessment skills in the care of the uncomplicated client.
· Demonstrate age appropriate assessment skills in nursing care of the family unit.
· Effectively analyzes assessment data to influence clinical decision making to promote positive client outcomes.
· Exhibit continued progression of assessment skills in care of increasingly complex clients.

8. Communication.  
· Select and implement therapeutic communication techniques in the care of the uncomplicated client.
· Select and implement age appropriate communication techniques in the provision of 
nursing care for the parent-child client.
· Facilitate effective therapeutic communication among healthcare team members.
· Integrate multimodal communication techniques in the care of increasingly complex clients.

9.  Mental Health
· Apply the nursing process to various psychiatric conditions in the care of the client with a mental illness.

6.  Waiver to Degree-Credit Hour (if applicable):  If the program exceeds the maximum credit hour requirement for associate degrees, then provide an explanation supporting the increase in hours. 

The Advanced placement track program will be 65 semester credits.  The traditional RN program at Bainbridge College is 72 credit hours.


7.  Admissions Criteria:
LPN-ADN Advanced Placement Track allows the LPN to:

 Enter LPN-ADN Advanced Placement Track Summer semester after:
a. Meeting all the admission process and requirements of generic students (as noted below)
b. Passing the ATI Fundamentals Exam with Level 2 competency
c. Passing Fundamental skills validation within 2 attempts; and
d. Passing a Drug Calculation exam with 100% proficiency within 3 attempts.  
(The Advanced Placement student receives 8 credit hours for Foundation of Nursing when meeting criterion b, c, and d).

Admission Process and Requirements:

1. Have an unencumbered LPN license in Georgia
2. Complete Bainbridge College Admissions Application available from the web at www.bainbridge.edu or the Admissions Office, if not already attending Bainbridge College.
3. Successfully complete all degree level required developmental courses, and courses that are prerequisites with a minimum 2.5 grade point average (GPA)
a. A student will NOT be eligible to enter the LPN-ADN Advanced Placement Track if he or she has failed a core class twice within the last 3 years.
b. A student who has failed two or more nursing courses in any nursing program within the last 5 years after becoming an LPN will NOT be eligible for admission to the LPN-ADN Advanced Placement Track.
4. Pass all parts of the Regents’ Exam or meet the exemption criteria before entry into the LPN-ADN Advanced Placement Track.
5. Human Anatomy & Physiology and Microbiology courses taken before program entry must have been taken within 5 years of LPN-ADN Advanced Placement Track entry date with a minimum grade of C for each course.
6. Take TEAS (Test of Essential Academic Skills), the nursing entrance examination, with satisfactory scores within the past two years.  A study guide for TEAS is available on reserve in the Bainbridge College Library.  Scores will be used as part of the competitive admissions process.  For details, contact BC Testing Center at 229-248-2579 or Early County Site at 229-724-2100.
7. Complete the Application for the LPN-ADN Advanced Placement Track, available at www.bainbridge.edu or the ADN office.
8. Participate in an interview on Main Campus.
9. Complete all requirements within specified time frame upon acceptance to the program.


8.  Administration of the Program
	a.  Indicate where the program will be housed within the academic units of the institution
	b.  Describe the administration of the program inclusive of coordination and responsibility.

The program will be housed in the Nursing Division under Academic Affairs.  This division currently houses the AS degree program in nursing.  This division has five full-time faculty positions, including the division chair, and a program assistant who provides clerical support.  The division is currently undergoing a search for a division chair.  No additional personnel will be required.

9.  Accreditation:  Describe disciplinary accreditation requirements associated with the program (if applicable).  

The traditional RN program with an accelerated option for LPN-to-RNs was approved by the Georgia Board of Nursing at the inception of the program.  The accelerated option was not launched, however, due to admission of 2 classes back to back (1st class was admitted Spring semester 2006 and 2nd class admitted in Fall 2006).  Since that time, the accelerated option has been revamped to a one day per week program to meet the needs of the students.  Official approval of this one day option is expected at the November Georgia Board of Nursing meeting.  Mrs. Dickenson has been in touch with Ms. Gould, GBON consultant and no problems have been identified.  The present traditional program has full approval by the GBON.

The RN program is also accredited by the National League for Nursing Accrediting Commission.


10.  Faculty

a.  Provide an inventory of faculty directly involved with the administration of the program.  For each faculty member, provide the following information: 

	
Faculty Name
	
Rank
	Highest Degree
	Degrees Earned
	Academic 
Discipline
	Current 
Workload

	Sheree Dickenson
	Assistant Professor, Division Chair
	MSN
	ASN, BSN, MSN
	Nursing
	Full

	Rhonda Payne
	Assistant Professor
	MSN
	BSN, MSN
	Nursing
	Full

	Jeffrey Ross
	Instructor
	MSN
	ASN, BSN, MSN
	Nursing
	Full

	Diane Beauchamp
	Instructor
	MSN
	ASN, MSN
	Nursing
	Full

	
Explanation of how workload will be impacted by the new program:
The LPN-ADN Advanced Placement (AP) Track will begin in the summer semester.  Ms. Payne and Ms. Beauchamp will be teaching Mental Health (both didactic and clinical).  Mr. Ross, Ms. Dickenson, and the 5th instructor will be teaching the Bridge program (didactic and clinical). (This is in keeping w/ the new director being willing to teach in this program and possibly do clinicals.)

The students applying to the AP Track will be required to take the ATI Fundamentals exam, perform checkoffs in the lab, and pass a drug calc exam prior to acceptance in the program.  This will take time and coordination in the spring semester 2010.  Mr. Harper in the testing center has already agreed to do the testing.  The faculty have looked at the spring semester and have established dates for lab practice and lab testing for the prospective students.  The 5th instructor will definitely be needed to help carry all this off plus getting our seniors ready to graduate.  

Summer semester will include one day 8a-11p didactic and clinical for the 3 instructors while Mental Health is going on w/ the other 2 instructors. Clinical rotations will be at Memorial Hospital in Bainbridge and at Grady General Hospital in Cairo.

Fall semester has the AP students starting at 8am in Adult Health Nursing Concepts II with the “traditional” students.  Ms. Dickenson & Ms. Payne are teaching that course.  After that course and a break, the AP students will have OB-Peds w/ Ms. Payne and then go to clinical w/ either Ms. Dickenson, the 5th instructor, or an adjunct??

Spring semester has the AP students starting at 8am again and being in the same class as the “traditional” students.  The clinical portion will have to be arranged but most of that is done w/ preceptors.

In clinical we have to keep it no greater than 1:10 ratio and according to the BON we must have less part-time faculty than full-time faculty.  NLNAC requires MSNs even for part-time.  If they don’t have MSNs we have to give very good reasons why we are using BSNs.



Total Number of Faculty:  ____5*_________

* We have just completed a search for a replacement division chair.  As the candidate hired was an internal candidate, and the total of five faculty includes the chair position, we will be initiating a search for a replacement faculty member.

It will not be necessary to add new positions at this time.

11.  Fiscal, Facilities, Enrollment Impact, and Estimated Budget
	a.  Provide a narrative that explains how current institutional resources will be expended specifically for this program.  Provide a narrative that explains how the institution will fiscally support the establishment of the new program through the redirection of new resources.  Indicate whether the institution will submit a request for new funds as part of its budget request. The narrative also needs to explain the basis of the institution’s projections with regard to anticipated EFT, head count student enrollment, estimated expenditures, and projected revenues.

The program will be taught using existing faculty in existing space.  The program will admit 20 students annually and is intended to be completed in one calendar year.  
 
Students must complete pre-requisite classes (33 semester credit hours) prior to enrolling in the program.   These pre-requisites will generate approximately $50,000 in tuition revenues.  In addition, the program requires 24 semester credit hours of nursing course instruction (approximately $40,000 in tuition revenue).



	
	First Year
FY 11
	Second Year
FY 12
	Third Year
FY 13
	Fourth Year
FY 14

	I.  ENROLLMENT PROJECTIONS
	
	
	
	

	Student Majors
	
	
	
	

	Shifted from other programs
	0
	0
	0
	0

	New to the institution
	20
	20
	20
	20

	Total Majors
	
	
	
	

	
	
	
	
	

	Course Sections Satisfying Program Requirements
	
	
	
	

	Previously existing
	10
	10
	10
	10

	New
	4
	4
	4
	4

	Total Program Course Sections
	14
	14
	14
	14

	
	
	
	
	

	Credit Hours Generated by Those Courses
	
	
	
	

	Existing enrollments
	
	
	
	

	New enrollments
	20
	20
	20
	20

	Total Credit Hours
	1140
	1140
	1140
	1140

	
	
	
	
	

	DEGREES AWARDED
	20
	20
	20
	20

	
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	II.  EXPENDITURES
	EFT Dollars
	EFT Dollars
	EFT Dollars
	EFT Dollars

	Personnel – reassigned or existing positions
	
	
	
	

	Faculty
	340,000
	350,000
	360,000
	370,000

	Part-time Faculty
	
	
	
	

	Graduate Assistants
	
	
	
	

	Administrators
	
	
	
	

	Support Staff
	25,500
	26,300
	27,000
	27,800

	EXPENDITURES (Continued)
	
	
	
	

	Fringe Benefits
	91,500
	94,000
	96,750
	99,500

	Other Personnel Costs
	
	
	
	

	Total Existing  Personnel Costs
	457,000
	470,300
	483,750
	497,300

	Personnel – new positions
	
	
	
	

	Faculty
	
	
	
	

	Part-time Faculty
	
	
	
	

	Graduate Assistants
	
	
	
	

	Administrators
	
	
	
	

	Support Staff
	
	
	
	

	Fringe Benefits
	
	
	
	

	Other personnel costs
	
	
	
	

	Total New Personnel Costs
	
	
	
	

	
	
	
	
	

	Start-up Costs (one-time expenses)
	
	
	
	

	Library/learning resources
	
	
	
	

	Equipment
	
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	Physical Facilities:  construction or major renovation
	
	
	
	

	Total One-time Costs
	
	
	
	

	
	
	
	
	

	Operating Costs (recurring costs – base budget)
	
	
	
	

	Supplies/Expenses
	
	
	
	

	Travel
	
	
	
	

	Equipment
	
	
	
	

	Library/learning resources
	
	
	
	

	Other
	
	
	
	

	Total Recurring Costs
	
	
	
	

	
	
	
	
	

	GRAND TOTAL COSTS
	457,000
	470,300
	483,750
	497,300

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	III.  REVENUE SOURCES
	
	
	
	

	Source of Funds
	
	
	
	

	Reallocation of existing funds
	
	
	
	

	New student workload
	
	
	
	

	New Tuition
	87,780
	87,780
	87,780
	87,780

	Federal funds
	
	
	
	

	Other grants
	
	
	
	

	Student fees
	
	
	
	

	Other
	
	
	
	

	New state allocation requested for budget hearing
	
	
	
	

	
	
	
	
	

	Nature of Funds
	
	
	
	

	Base budget
	
	
	
	

	One-time funds
	
	
	
	

	
	
	
	
	

	GRAND TOTAL REVENUES
	87,780
	87,780
	87,780
	87,780

	
	
	
	
	



Facilities Information for New Academic Programs

Proposed Location for the Program:  ______Nursing Division____________________________

Floor area required for the program (gross and net square feet):  ____program will be taught in existing space.__________

Type of spaces required:  
· No.  of classrooms		____1 existing classroom_______
· No.  of labs  		____1 existing lab_______
· No. of offices		____6 existing offices_______
· Other spaces		____________



Place an “X” beside the appropriate selection:

___X_____	Existing facility will be used as is (Area s.f.):

________	Existing facility will require modification (Area s.f.): 

		Projected renovation cost:
		Estimated relocation cost:
		Total funding required:
		Source of Funding: 


_________	Construction of new facilities will be required (Area s.f.):  

		Estimated construction cost:
		Estimated total project cost:
		Proposed source of funding: 


List any infrastructure impacts that the program will have (i.e., parking, power, HVAC, etc.) and indicated estimated cost and source of funding. 

Other comments:


Note:  A system Facilities Project Manager may contact you with further questions separate from the review of the new academic program. 
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